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It’s amazing to find ourselves here again at the AGM with another productive year behind us. 
I’d like to express my thanks to Caroline, her deputies, and all members of staff in continuing to
provide a high level of care and education to all children throughout the year. 

Towards the end of the Pandemic, we felt it important we acknowledged how dedicated the 
staff were during a difficult and tricky time and we created a half termly treat for staff which 
showed our appreciation, and where possible support local businesses in using them to provide
our treats. In the past year I have heard of many preschools and nursery staff being unhappy, 
feeling unworthy and demoralised due to pay and lack of support from management. I feel 
honoured in saying we are not one of those settings. We have termly supervisions and an open 
door policy so staff know if they have any problems be it professionally or personal they will be 
listened to. We have also been able to continue to provide half term treats to all staff as a way 
of showing our appreciation to their time, effort, and work. Staff welfare is important to us.

This last year saw us face issues regarding moral and ethical practice which made us question 
some of our activities. It provided many discussions, between Trustees, Caroline and staff 
about why we provide the activities we do and if we are right in doing so. We were grateful for 
the support of Local authority, local schools and 99% of parents believing in us and what we are
doing. Therefore, allowing us to continue to provide a variety of enriching and stimulating 
experiences for our children.

A big shift in change has become due to the massive cutbacks from all services that we can 
normally contact when help and/or support is needed for children and families. This has of 
course impacted preschools finances and time. We are the ‘front door’, the first and sometimes
last port of call for parents, which can be demanding and challenging for the staff, but we 
would never turn anyone away. This was evident when analysing the parent questionnaire sent
home in the summer term. Below is some of the feedback we received.

Very friendly and always put time aside for parents concerns.

Staff always have time and never in a rush.

Always met with a cheerful “hello” – The staff knowing all the children’s names to say
“Morning” and “Goodbye” is really telling of the friendly environment.

It is easy to speak with our sons keyworker who has a great relationship with him.

Staff listen to any concerns and are approachable.

Someone is always available.
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We are mindful of challenging times regarding national economic changes with mortgages/rent
and food prices increasing and fuel prices rising again, and we endeavour to support families as
best we can which is a clear strength from us all at Eaton Socon Pre-school.

As Trustees we continue to support Caroline and the Pre-school in providing the very best 
education, learning and interactive play experiences for our young people in a friendly and safe 
environment and as always look forward to the year ahead.
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Treasurer Report – November 2023

Introduction

Financially, it has been another positive year.  Eaton-Socon Pre School has continued to maintain a

healthy financial position with a net income surplus of £22,001.00.

Presentation of Accounts

If I could now bring your attention to the prepared accounts for last year.

 Income and expenditure 

 Overall, there is a surplus of £22,001.00, compared with last year of £9,065. 

 There is an increase in income to last year by an additional £71,290 in funding and fees. 

 Our fundraising income has increased by £869 – mainly due to Tesco’s Community Grant.

 Our Interest income has been higher due to increased interest rates.

 Our wage costs are higher due to the increase in national living wage and increase in staffing

and costs  by  £48,111.00 and our expenditure  has  increased due to increased costs  due to

inflation. 

 We also re-invested a sizable amount into the rooms with new toys, books and continued to

maintain the outside areas.

Assets

 The contingency fund is there as a financial protection to allow the charity to windup/change

business strategy in the event of any unforeseen circumstances.

 Year Ahead

As we move into this new year, we remain committed to financial transparency and sustainability.

Our  priorities  include  ensuring  the  well-being  of  our  children,  supporting  our  dedicated  staff,  and

continuing to provide high-quality early childhood education.

During the next year we will continue to monitor our income and expenditure to identify cost savings

where possible and improve accountancy standards and management of accounts. 

Prepared by Lisa Hamblin

Date: 3/11/2023
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