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MARGATE BAPTIST CHURCH

CECIL MARGA KENT CT9 IBD

Report of the Trustees for the year ended 31st December 2021

Ebenezer Baptist Chapel, later to become Cecq Square Baptist Church, was foueded by a dividiag of the mrmbership of Ibe
Shallows near St. Peter's into two fellowships which began the two churches in St. PeteA and in Margate, in 1762, The name was

changed again in the 1990's to Mmgate Baptist Church (Cecil Square) to dsrify the situaflon.

The Cbumh was registered as a charity with the Charity Commission an 3"October 2016.The Church is aimiated to tbe Baptist
Union with the Baptist Union orporation as the Custodian Trustees. The Chmch is governed by the Chmoh Meeting, aud

administered by a committee (management trustees) consisung of tbe incumbent Minister(s), tbe Deacons, who are elected by the
Church Meethtg for periods ofthee years, part of their nmnber being elected each year, and Eldcm serving at the time.

7he following wmu the Mini~a)Elders at the date of this report-

~er
Rev SBidMall

Ejt(etg
Mrs. J. Bolian Mr. A. Faster Id«day orasre ~

Mlu E.Bradrliaw acaeacccocyorcis«c«icrsml)o S«cd«doris«coiirrdr0

Mr. P. Giwhmn

Nr. G. Hall
ttyddrrd Scavarr) Mre. A. HiltOn.

Nk 2 Lane Sr«el Jllcd«reer ldrl)

a mac«««)io«)d«oodoordru rzcducradddra))

Mr E hvder Rujjkll amad~rwe
Mc B. I6tidringron

Mr R Zebus rsr~~rdrr)

'Ihe object of the charity is to pmclaim the Gospel of Jesus Cbrist, and to pnnnote daily Cluisdan living both in Margate snd the rest

of the world To this rnd services are hdd each Sunday, and a variety of activities are held during the week fcr all sge gmups. 7he
Church employs a fuII4ime Ministds (Revd. Stephen A. Biddall) to care for the spiriuud and pastmal aspects of the work, a put-time
csretaker and s part-time cleaner. Elders, to support tbe pastoral work, mu rJected/reuflinned for thrro years. Other leaders)ofllcdrs

for church activities mquue Chmch Meeting appmval. Other positions are flied by volunteers.

The Independent Examiner is Sarah Gent M.xuc of 27 Kennedy Drive, Walmer, Kent CTI4 7TQ

The principal bankers are The Charities Aid Foundation Bank Ltd (CAF Bank Ltd)

glem12 TdsBI
lressarrsis Mrs. Judy Cm; cd«opted church members Mr. Averell Scott, Mc J.Murpidy) tbe link deacon, none; ~ted deacons Nr.
Brian IFit)irlngtan, Mr, Garin Hall; Book Keeper is Mrs. Judy. Cro.

I)urn Finance R
7he Treasurable Finance Rdpcrt fOllows on page ii of the Receipts nsd Payments Accounts.

SecretaD)s Report
7be Sccetaary '9 report follows on pages iii and iv of the Reolspts and Payments Accounts,

The same main funds were used as previously, although some have been renamed. 7bme sre itemised on page 2 ofAppendix I of the

Receipts and Payments Aocounts. General funds are unrestricted. Restricted funds are funds subject to restrictions imposed by the
donor or by tbe sptoific tenne of the appeal under which tbe fimds are raised.

Egv~sl tgttns
7be Church, Manse snd tbe two mvestment pmperties am considered at values calculated by the Church'9 Insurance Company, The
Baptist Insurance Company, m 1995.

Individual items costing above f400.00 are capitalised snd are depreciated on a straight line basis over 5 years. As fmm I January

2008, the Church and the Manse commeaced being depreciated on a straight line basis over 50 years.

Signed on behalf of the Management Trustees on ~~~ ~+~ .by

cc 4 4 oo.~...,,.-..~~r r dtr I,...,,.&...:.
NO Savior« sed dcc lo Co«id-19 ro«dodo« dodos 1919.

MSC Scdicicrcd Cicdlr nod I l 69447
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Ma ate Ba ist Church Treasurer's Re ort 2021

The Corona virus continued to make things different again this year.

The membership kept up payments so that the church did not lose too much income this year. We did

not receive income from room rentals until November when groups began using our halls again.

Total income for the year was f84,654.16

Total expenditure for the year was f86,643.08

The church still supported Baptist world Mission and Home Mission during the year.

The caretaker and cleaner were put on Furlough for the beginning of the year until May and the
treasurer was able to claim 80% of their wages from the Government scheme. The church continued to
pay them the full amount. The Minister continued to work with services on Facebook each week and

supporting members by phone etc. until we were back in the church for morning services from May.
The services continue to be broadcast live on You Tube with equipment that was brought during the
year.

The church is a participating employer within the Defined Benefit Section of the Baptist Pension Scheme

and has been making on going deficit payments to cover the cost of past service of its employees within

the scheme under a recovery plan. The church understands that if it had left the scheme at the year-

end it would have to make a one off payment estimated to be f45,400 (as at 20/12/2021) to meet its

statutory obligations to the scheme. The church has no plans to leave the scheme and expects to make

payments to the scheme in line with the recovery plan.

We have a reserves policy that is reviewed annually. In that policy we keep E50,000 which would cover

expenses for 3 months of employee pay and church running expenses and repairs.

The treasurer continues to use Expense plus for entering all transactions during the year.

I would like to thank Averell Scott for helping with on-line banking and John Murphy for producing the
end of year accounts.

Judy Cro

M8C Registered Chesty Nrs 1166447
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Secretary's Report 2022

Margate Baptist Church Cecil Square

The New Year began with a mixture of thankfulness, anxiety and hope. We were grateful to God
that He had been with us since the start of the pandemic early last year and enabled us to keep in

touch with each other and worship together albeit physically separated; anxiety because the
infection rate was rising again and seemingly affecting more people than ever around us that we
knew, and hope that soon things were going to be much better as more and more people were
able to be vaccinated.
Sunday worship continued on Facebook and House Groups, Leadership meetings and Boys' and
Girls' Brigades continued on Zoom. The caretaker and cleaner remained furloughed until May and

the building was inspected twice weekly in line with insurance requirements. Contact with

members of the church family continued with phone calls, newsletters and occasional outdoor
meetings when restrictions were eased a little.

The Brigades who had continued to meet weekly on Zoom throughout the pandemic so far were
able to resume face-to-face meetings after Easter, in line with Government regulations, National

Youth Agency advice and permission from the church leadership team, but on two nights per week
to keep everyone as safe as possible.
After much thought, prayer and ensuring that the building was as Covid secure as possible It was

decided that we would resume church services in our building on Pentecost Sunday, live streaming
those services on YouTube for those who did not feel ready or were unable to return to church in

person. Things weren't quite the same; services were a bit shorter, face coverings were still

mandatory, singing was not permitted and the congregation was smaller but it was wonderful to
be back worshiping together in person. Whilst most of our services were conducted by our
minister, we were able to welcome visiting speakers on several occasions.
Stephen preached on a number of themes during the year including a study of the life of King

David, Rediscovering God and Worship.
As government restrictions were further eased, very gradually church activities began to resume,
everything risk assessed and made as safe as possible, and church services changed again; singing

was encouraged, and the wearing of face coverings became optional. Sunday Club resumed on

August 1"and children and young people were able to re-start their usual Sunday activities.
Coffee Mornings resumed in July and while the numbers coming were fewer than normal it was

good to welcome people back into the building during the week.
In September things became more recognisable. Little Fishes began to meet again, and the
Brigades started meeting altogether on one night as they had before the first lock down. Thursday

Afternoon Fellowship welcomed people back and Kairos opened its doors for the first time since
14'" March 2020. Most of those who hire our halls during the week also began their activities

again in September.
Holiday Club, Champions Challenge, telling the Easter story took place during the October half-

term. The numbers of children from year R —year 6 were much lower than usual for various

reasons, about 15 attending every day, and a year 7 group of about 6, also met. They had missed

their last year at Holiday Club in 2020, having to have a break in year 7 before being able to help.
There were also about 15 new helpers mostly from year 8 & 9. While all the children had a

wonderful time, for the new young leaders it was a huge learning curve, developing their

Mac Reaiaieaeri Charily Ne. 1149447



MBC Annual Accounts 2021

leadership and social skills and learning to be responsible for others while still wanting to be
'children' for part of the time.
We were able to purchase and deliver Christmas gifts to those of our church family who would

normally receive gifts from the Senior Care committee and also support those living in Old Schools
Lodge with gifts at Christmas in the same way as last year. The staff from Old Schools Lodge were
able once again to use our building to cook and serve Christmas Day dinner for their clients.
The buildings themselves continue to need regular maintenance with water ingress in various

places when we have heavy rain. It was agreed that we would need a Quinquennial inspection,
hopefully during early 2022. Because of ongoing antisocial behaviour at the New Street end of the
building and in the church car park, it was decided to have CCTV installed. This was completed in

September. Our routine fire alarm services, fire extinguisher inspection and roof and gutter
inspections were carried out as usual. In order to comply with new insurance requirements for
numbers 3 gt 5 Cecil Square new window and door locks were fitted where necessary.
As things were more normal by the Autumn, the election of Deacons was able to be held during
the November church meeting as usual. At the meeting Elizabeth Bradshaw was elected and will

serve two years, having already served a year as an acting deacon, her term of office having ended
in 2020.
Jan Bolton, Philip Graham, Gavin Hall, Edwin Watt-Ruffell, Brian Withrington and Bob Zebua (who
was elected for the first time) were all elected to serve for three years.
Although there were no baptisms or weddings to celebrate this year, we were able to welcome
Santos and Maria, who brought their little girl Genesis, born during the first lockdown, to be
dedicated.
During the year one lady of our church family received her home call. Helen Kilby had faithfully

attended worship each week, attended afternoon fellowship and was a regular helper at lunch club
for many years. Her cheerful presence and sharp sense of humour is much missed by us all but we
know that she is now sharing in the joy of heaven with the Lord.

Two people withdrew their membership for personal reasons and at the end of the year our
membership stood at 65 with one person currently living away.

We are grateful to God for bringing us safely to the end of another challenging year and we look
forward with anticipation to what He has planned for us in 2022.

Rejoice always, pray continually, give thanks in all circumstances; for this is God's will for you
in Christ Jesus. 7 Thessalonians 5:76-78 NIV

%CA X)BCem6er 2021

IY MBC Registered Cherty No: 1169447
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lrtdependent Exarttirtet's Report to the Members l Trustees of
Margate Baptist Church (Cecil Square)

I report on the accounts for the year ended 31st December 2021 which are set out on pages 1 to 10

Respective responsibilities of the Trustees and independent Examiner

As trustees of the charity, the members of the Diaconate we responsible for the preparation of the

accounts. They consider that sn audit is not required for thrs year under section 144(2) of the Charities

Act 2011 (the 2011 Act) and that an independent examination is needed.

It is my responsibility to

~ examine the accounts under section 145 of the 2011 Act;

~ follow the procedures laid down in the Genera! Directions given by the Charity Commissioners section

145(5)(b) of the 2011 Act; and

~ state whether particular matters have come to my attention.

Basis of independent Examiner's Statement

My examination was carried out in accordance with the Generai Directions given by the Charity

Commission,

An examination includes a review of the accounting records kept by the charity and a comparison of the

accounts presented with those records. It also includes consideration of any unusual items or disclosures

in the accounts, and seeking explanations from the management committee concerning sny such

matters. The procedures undertaken do not provide ail the evidence that would be required in a full audit.

and consequ'entiy I do not express an audit oprnion on the accounts,

independent Examiner's Statement

ln connection with my examination, no matters have come to my attention

1.which give me reasonable cause to believe thai in any material respect the requirements

* to keep accounting records in accordance wrih s.1SSof ihe 2011 Act; or

~ to prepare accounts which accord with these accounting records have not been met or

2. to which„ in my opinion, attention should be drawn in order io enable a proper understanding of the

accounts to be reached.

Signed; Date: I2-.b- ~22

Sarah Genf M.a.a.f

use nrnnnl crnlllr Nt&' nwr47
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Financial Statement for the ear endin 31.12.2021

fneg/ste2sd Charily iyoi 11694477 Completed 22.06.22

ETE7

Treasurer Mrs. J. Cro
Sunday I/c Book / Covenants: Mr. A. Scott

BOOk Keeper: Mra. J. CrO using SOpenOe+

04247td64 COOOOOO

Mr. G. Hall

Mr.B.Withrington

Co-opled Member

Mr.J.Murphy

Bank Re on ili ion for sr ended 31 12 2021

Cash Book

Opening Balance as at 1.1.2021
Less unpresented cheques as at 1.1.2021

E99 416.79
296.416.79

Income
Expenditure

Bank

&84,654.16
286,643.08 -21,988.92

893,427.87

Church OAF Account c.a.p. senstm-cunmdaDmum

Church Mission Account COIF colF- 06poOil ADEoonl

Communion Fund AEmount COIF omOs12mmio .w-o 9 ma

Church Trust Fund Account Baptists u.1mi46 4~4 su 7 7-7~+

Less unpresented cheques as at 31.12.2021

statement Figure 828,201.01
Cash In Hand

863,923.69
Et,303.17

EOOD

299427 87, .

ED.OO

192 427 87. .

Summ of GeneralFund Recei ts and Pa ants Accountfor arended 31122 21

~Recei ts
Donations

[ Ministries & Outrsech

Other Income [ Building

[ Admin

[ Transfers & Giving

Total

2021
867,335.57

f651.94
811,780.00
81,779.75
23,106.90

184,894.16

2020
665,842.4 0

6770.65
st 4,548.00

27,389.39
64,994.00

~pa nts
Staf6ng & Expenses
Ministries and Outreach
Building

Admin

Transfers & Giving

Total

844,568.06
86,091.94

519,557.28
843,353.65
83,072.I 8

288,649.D8

639,780.22

86,556.05

226,358.38
fI 1,842.88

24,352.59

Deficit / laurpius] for the year Z1 988.92

Observations
1. In 2021 the Church remained closed for another 5 months opening again on Pentecost Sunday 23" May,
when "Live Streaming from the Sanctuary also commenced.
2. We ended the year with a deficit of about 82,000, due to some extent by increased staff costs and
lower Furlough payments and our Main "Donations" and "Room Hire" Income being reduced.
Two Legacies, totalling 86,000, helped to reduce the deficit to the figure shown above, for which we again
thank and praise God.

I of to Msc R8919lemd Chedlr Nm liss447
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Details of General Fund Recei ts and Pa

MBC Annual Accounts 2021

enls Account for ear endin 31 12 2021

Recei
Donabons

Cash 4 Cheques

Gift Aid

Bank Interest

Sanding Oldsls

vis Stewardship

Legacy

hllinistri@L4Qutr~es

B.W.M
H.M.F
Communion F

~Buildin

Building Fund

Rental Iacmaa

A~min

Fvnavgh S hi&I&as&a

T~&&&i

Gill Day

Senior Care
Other Causes

2021

K9,543.45
K10,987.86

K8.01
K34,688.04

E6,103.21
K6,005.00

KO.OO

K67 335.57

K30.00
E12.58

KO.OO

KO.OO

FO.OO

K609.36
FO.OO

E65'l.94

KO.OO

KO.OO

KO.OO

EO.OO

EO.OO

KO.OO

F10,625.00
F655.00
f500.00

F11 780.00

E1,779.75
EO.OO

EO.OO

K1 779.75

K3, 106.90
KO.OO

KO.OO

E3 106.90

f11,015.69
f12,019.1S a

6174.55
f35,667.17
F6,303.00

fO.OO h

6662.51
f65 642.10

f110.00 o
f0.00
fO.OO c
fO.OO

fO.OO

6660.65
f0.00

f770.65

fO.OO

fO.OO

fO.OO

f0.00
f0.00
fO.OO

f5,500.00
f3,046.00 a

fO.OO

611,546.00

f7,369.39
f0.00
f0.00

f7,359.39

12

64,561.00 g

f0.00
f430.00 h

f4 991.00

~Pa ments
&~WN &

Employment Ccats
Travel & Expenses

Ministries & Outreach

Local Oubeach

sb Iuds & Youth (iac as&GS 2021)

rb SWM Wwa\

rc HMF 2& I& I

sa Communion

sb BB &GBI&&ww&&wTww&vc&wmwi

~Buildin

4& Maintenance

Cleaning

UblITIss

Phone

]Accounfs Receivable]

Gig Day 2020

Legacy
Loan Repayments

~&la&&&~S &&I&

s Supplies

0 Bank Charges

Photocopier

IT & Sofiwwe

Legal & Audit

Insufsncs

7~&&W i

Community Hub

ra Other Causes
rd Senior Care
ra Gilt Day 2019 [2orsi

ra Transfers & Giving

[GNI Oay 2010]

2021

K44,043.06
f525.00

KO.OO

F0.00
KO.OO

KO.OO

K0.00

K94.71
E996.70

E2,500.50
K2,500.00

EO.OO

KO.OO

K0.00
K0.00
FO.OO

F6 091.91

K0.00
K7,020.75

K887.60

K3,836.85

E1,529.33
KO.OO

K4,561.00
K1,721.75

F0.00
F19557.28

KO.OO

FO.OO

K46.59
f113.83

K97.00
K1,209.71

K0.00
K646.58

K2,240.74
E8,799.20

f13 353.65

E0.00
KO.OO

K626.79
Et,461.03

E984.36

K3 072.18

~20 0

f39,450.22
6330.00

fO.OO

60.00
f0.00
fO.OO

f0.00
f39 760.22

5171.92
557.95

62,949.56
f2,B77.12

fO.OO

fO.OO

FO.OO

f109.50
f390.00

f6 556.05

50.00
f15,637.15
f1,275.64

f5,235.26

f1,560.33
f500.00

fO.OO

f2,150.90
f26 356.36

fO.OO

fO.OO

fO.OO

560.00
f 'f, 166.16

fO.OO

f23746
f1,609.56
66,373.33

f11 642.66

fO.OO

fO.OO

5260.00
f205.40

f1,675.65
f2, 191.54
f4 352.59

TOTAL K84 654.16 fBO 541.14

TOTAL
DenCit/isurplus] for the year

TOTAL

E86,643.08
-K1,988.92

K84,654.16

f65,690.12
51,651.02

f90 541.14

2 of 10 MBC Ragiaiarad Clwdfy Na: 1100447
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lementa Notes

Donations

Gift Aid

~30 r 0 * 0

0~001

MSC Annual Accounts 2021

~nhhei 19
2021 2(L29

f10,987.86 f12,019.16

f46.59

~Lac 2 Legacies rscsivsd f6,000.05

Ministries & Outreach
0 I E Donations / Other Income E0.00 f0.00

~But[din

Rental Income

Room Hirf;

Building Fund

Accounts Receivable Outstanding InvOiCe paid in 2021*

No. 3 Cecil Square Lease-Annual Rent 5 Quarters 2021 [4-2020] f10,625.00
f655.00

f0.00
f500.00

f6,500.00

f3,046.00

EO.OO

Admin Furlough payments during Covid-1 9

Insurance Repayment from No.3 waived in 2021

Total

f1,779.75
10

'

ll » . E0 00.
51 779.75

E'2, 153.81
55,235.55
E7 399.39

Transfers & Givin

~Gift Da Figure includes f205.00 la240 00 (2019ll from church 0rgshisstlons (809 p900 0 Double Accounting)

~ph mentS
2021 2020

Staffin & Ex ences
Travel & Ex enses

Baptist Assembly [Safeguarding Training] 8525.00 f330.00

3a

3b

Ministries & Outreach
Communion

Communion Wine

[Other]

BB&GB (Shown under Kids 5 Youth in 2021)
1 members Covenant (vslus increased in 2021]

~5051Ch

E0.00
E0.00

f462.00

0100.m
0100.50

f390.00

4a

Maintenance
MaintenanCe (Inb. K1218.00 for CCTV Instslstion in 2021) f7,020.75 f15,637.15

4b Accounts Receivable InVOiCe Paid *
[Outstanding Involbs] f0.00 f500.00

4c
4d

4d

Loan Repayments

Gift Day 2020

~Le ac

[ Orig[inal Hub Loans F11,980[5235000mp5idin2020]

[ Outstanding Loans f9800 at 31.12. 2021

Equipment for Live Streaming

Equipment for Live Streaming

f0.00
f4,561.00
f1,721.75

f2, 150.00

3 of 10 use R09lkt0r90 C50ritr NP 1159447
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Na ate Ba fist Church Cecil S uare
Su lementa Notes cont

Nots ~pa ments
2021 2020

Admin
Supp[lee (2021 Including Causation for Unpresented Cheque 2019) f160.42 f394.03

Bank Charges

IT & Software

Legal & Audit

Insurance

f15.00pm Expense+ retainer & Website costs

Affgiation, CCLI Licence & I E Fees

Suildirqa Cesar —AS 4; Contents —Church S no.5

f97.00
f846.58

f2,240.74
f8,799.20

f60.00
f237.46

f1,609.88
F8,373.33

13 Transfers 8 Givin

[Special Collections in & out]

7a

Gift Day 2018
G[R Day 2019

~09 0
[Operation Agril

Mercy Ships

[Community Hub]

Shared -Karnpala CC & Bible SOC. Iehanxtequaeyto&Causesl

f0.00
f160.50

f0.00
f1,461.03

20.00

20.00

2205.40

22,191.54

~77 001 1

London City Mission f448.86 2514.07

Tear Fund

L Lane In Memory Kairos Cafe [Community Hub) i&hated equasyto ss & Gs).

[Other Causes)

[From Funds)

SEBA Church of the Year

Total

f0.00
f225.00

f150.00

02 440.09

f296.58

f715.00

2150.00

04 072.59

7d Senior Care [From Funds)

ChrietmaS GiftS (No Meals so larger gift during Covid-I 9 restrictions) f626.79 2280.00

13 IN]n]str]ss & Outreach

7b B.W.M [B.M.sl
7c H.M.F tHsms Mississl

[Special Collections (In & Out)]

[Special Collections (In & out)]

f30.00
F12.58

f110.00
EO.OO

7b B.W.M ls.M.s)
7C H.M.F IHsms Mississl

[From Funds]

[From Funds]

f2,470.50
f2,487.42

f2,839.56

f2,877.12

Local Outreach
Christmas Unwrapped, Easter Cracked etc.
Total

004.71
f5,095.21

0171.02

00,990.00

Total Giving to Other Causes [excludes Senior Care at 7d) 07 040.00 210 071.19

4 of 10 Mao nsalsl0100 C907lty Hs: 1109447
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Na ate Ba tist Chuych Cecil S uaye

Statement of Assets and Liabilities

agts
8. Tangible fixed assets

Freehold

Church d Mama Insurance value aa al Saptenhar lese Cl, 1ahcoc

Cast or valuason

As at 1/1 12021

Additions

As at 31/1 2/2021

Land and Fixtume and Plant and

Buildings Fitgngs Machinery Total

f f f f

1,169,000.00 38,829.0D 89,108.84 1,296,937.84

0.00 0.00 7,812.80 7,812.80

1,169,000.00 38,829.00 96,921.64 1,324,750.64

Depreciation

As st 1/1/2021

Charge for year

As st 31/1 2/2021

303,940.00

23,380.00 2,719.20

85,048.31

1,247.77

421,547.71

27,346.97

327,320.00 35,278.60 86,296.08 448,894.68

Net Book Value

As at 31/1 2/2021 841 680 00 550 40 10 62S.56 855 855.96

As at 1/1/2021 865 000 626960 4 053 7 9 13

UK investment properties

Noa. 3 9 5 caco square insurance value ea at september 1995 302,350.00

19.

Fixed assets

2021

9
2021

E

2020

E

2020

Tahgibls 'lixed assets

investment properties

Current Assets

855,855.96

302,350.00

1,158,205.96

875,390.13

302,350.00

1,177,740.13

Stocks

Other debtors

Prepayments

16ank Stetementl BI3,427.47

[tees unpresented Chqsl EO.OO

Cash in bank and on hand

Cmdltors:

Amounts falling due within one year

15.00
0

0

93,427.87 tou v

93,442.87

0.00

93,442.87

fe5,416.79

20.00

15.0D

0

0

95,416.79 iChach end

95,431 .79

0.00

95,431.79

Net aussie

Analysis of net assets between funds

Tangible assets

Invesbnent assets

Net current assets

Total funda

Unrestricted

Funds

E

14,175.96

0.00

85,459.86

99,635.82

Reelricted

Fund

f
D.DD

D.DD

7,983.01

Endowment

Fund

E

841,680.00

302,350.00

0.00

Total

Assets

f
855,855.96

302,350.00

93,442.87

7,983.01 1,144,030.00 1,251,648.83

5 of 10 Mac Registered charily No: 1 1se4cr



Nfa ateBa tist Church Cecil ua

MBC Annual Accounts 2021

Statement of Bank and De osit Account Balances for earended 31.122021

~20

Church CAF Account (c.A.F. Bank Lld- cumwt Account)

Chulch MlssloR Account COIF Icolr - oscosilAcccunl)

Communion Fund Accaunt COIFI0018m e~rc - I-c I 00 wl

C8810b3100IFUWIA00006IS0080I0(89 6w(28 J~ Iaur~-I I 10 4

f28,201.01

f63,923.69
f1,303.17

f0.00

E0d of Yssr Ststsmsnl Figure

Cash In Hand Ens of Yesr

CIOSed Fsb 2020

f30,197.94

F63,915.83
f1,303.02

f0.00

Total O3 427.07 Total

R rves are contained within h ve Bank Balances

Fund
B.W.M.

Home Mission

Gift Day 2019
Gill Day 2020

Communion

Legacy

Rent

Transport

Property

Local Outreach

Tranai6on

General

Interest
Total

2021
f670.22
f653.30

f0.00
f0.00

f885.07
f9,749.91

f24,993.63
f2,261.34

f887.86
f2,282.53

f0.00
f16,447.91

f476.08
~59.307. 0

2020
2421.281s
2421.28 Is

21,461.03

24,564 .00 g

9885.07

65,466.66

244,368.63
22,261.34

2887.86
22,798.52

20.00
r29,033.08

6468.22 14

Reserves I Funds
Capital Reserve

General Reserve

Ministry Development

Training

L Lane In Memory)

Equipment

Copier

Senior Care

Gift Day2021

Pension Fund

Correction

Cracfm Donation

Legal Fees
Total

2021
f3,834.57

f10,707.06
f3,267.75
f2,491.01

f0.00
f405.07

f6,659.49
f3,108.90

f700.00
f0.00
f0.00

f1 645.00
~32 816.00

2020
23,834.57

Ef0,707.06

63,792.75

22,491.01

6215.00
2405.07

12

la 27,286.28
20.00

f700.00
20.00
23.06

Total Funds/ Reserves

Communion Fund Account COIF

Church Trust Fund Account Baptists

Totals

F92,124.70
f1,303.17

20.00
293 427.07

294,113.77
21,303.02

.00

Reconciliation of Accounts

Total Bank Balances as at 31.12.2020
Less unpresented cheques as at 31.12.2020

Total Bank Balances as at 31.12.2021
Less unpresented cheques as at 31.12.2021

Decrease in the year of Bank Balances

295,416.79
60.00

295.416.79

F93,427.87
f0.00

f93,427.87

-f1,988.92

0 I 8 I483071 ~ Irml

Et,303.17 rl, gcs.gg

The above decrease equates with the deficit shown for year ended 31.12.2021

Note 12 Digital Copier on lease from March 2018
Nate 13 Restricted Funds

~Nf 4

Interest Fund figure shown excludes transfer of interest to the Communion Fund Account COIF *

[Church Trust Fund Account Baptlstsl"

Note 15
~Pen i nn contribugonis madeupofthreselementsh Employee'8 = 8% of Penslonabe Psy

Employer's = 10% of Pensionsbls Pay

Oerrciency payment in 2019 S 2020 Is 12% of Pensionable Psy

2021

25.65

f2,790.24
f3,487.80
23 930.12

210 200. 16

2tsg

F3.38
65.80

f2,559.96
f3,200.04
22 096.62

~NS
tsttcstsstcrtar- Tbs church qu8 lilies for the S09emme03'0 Employment Agcwsnc0 ss ils class I N0so001 In0umncs psy8bls wss less than cs occ in gc21
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Nlar ateBa tistChurch CecilS uare

Distribution of Pa ments 2021

MBC Annual Accounts 2021

Category
Staffing & Expenses
Ministries & Outreach
Building

Admin

total

Total
K44, 568.06

E9,164.09 + Transfers 6 Giving

219,557.28
E1 3,353.65 inc Leeai s Audit, Insurance atc.

286,643.08

Please note: various funds were re allocated in 2019 so this graph can only be
compared directly with the 2019 and later graphs

INargate Baptist Church
Distribution of Payments 2021

~Stafling a
Expenses

~Ministries 8
Outreach

~ Building

~Admin

Admin
154%

Building
22 6%

StaRing & Expenses
61 4

Ministries & Outreach
10.6%
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MBC Annual Accounts 2021

Na ate Ba tist Church Cecil S uare

Annual Accounts for the ear endin 31.12.2021

Summa of Church Or anisations I De artments Recei ts and Pa ments Accounts

anisation

31-Dec-20
Balance Recei ts Total Pa ments

31-Deo-21
Balance

ftemoon Fellowship

oys Brigade
offee Mornings
lower Fund
outh Club

iris Brigade
ittle Fishes
essy Church
ommunity Hub

airos Cafe Working Acc

f178.4
K6,219.0

f87.1
f176.7
F188.9

f2,140.8
f496.8
f340.1

K17,063.4
f88.5

f57.
f3,932.
f211.3
F385.4

f0.0
f3,692.91
f398.4

f0.0
f1,981.2
f330.

F236.1
F10,151.0

F298.4
f562.2
f188.9

F5,833.8
f895.2
f340.1

F19,044.71
F419.3

f70.
f2,722.3
f216.3
f352.0

f0.0
f2,099.1
f398.81

f0.0
f7,191.1

f135.2

f166.1
f7,428.7

f82.0
f210.2
f'188.9

f3,734.6
f496.41
f340.1

K11,853.5
f284.1 Note 17

otal f26,980.3 K10 989.8 f37 970.1 K13,185.1 F24 784.9

~oH s

Department Accounts f26,980.32 K10,989.80 f37,970.12 K13,185.13 f24, 784.99

Church Accounts f95,416.79 f84,654.16 f180,070.95 K86,643.08 f93,427.87

TOTAL f122,397.11 f95,643.96 f218,041.07 K99,828.21 f118,212.86

Notes to the followin Church De artments Accounts

g GIR Day

3b Covenant

Instances of "Double Entries" have occurred e:
Payments made by Organisations that appear as income in the Church Accounts, and

others, and Receipts In Organisations Accounts that appear as expenditure in the Church

Accounts, and others

~Recei ts ~Pa ments Dagsdme~ns involved:

f205.00 B.B. ; C.M. ; Y.C. ; G.B.

f462.00 - B.B.

7a Donation from MBC f225.00 - C.H

f667.00 f205.00

Note 17
"Kairos Cafe Working Account": tn the 2020 Annual Accounts the Balance C/fwd at 31-12-2020 should have been 288.58 not 2488.88 as entered. A payment

of 2400 was made in March 2020 to "The Community Hub bank account and was shown in the 2020 Annual Accounts as "Bank C/fwd' instead of 'Expenditure"
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Mar ate Ba tist Church Cecil S uare

MBC Annual Accounts 2021

Detailed Or anisations Recei ts and Pa ments Accounts 2021

AFTERNOON FELLOWSHIP 2021

ank B/Fwd.ash B/Fwd

offerings
nterest
onations

f74.59
f103.90 f178.49

f57.65

2286.14

Speakers
Outings
Donations/GiRs

,Gift Day
Catering

Bank

Balance C/fwd Cash

f70.0

f74.59
f91.55 f166.1

f236.1

BOYS BRIGADE 2021

ank B/Fwd f6,147.01
ash 8/Fwd f72.06
ubs
niform

uting

onations/Fees
ovenant from MBC

f6,219.07
f1,254.50

F52.50

f1,233.00
f462.00 sir

Uniform

Badge Work
Fees/Donations
Camps

,GiR Day
Various
Outing

f17.0

f4.2
f1,443.01

f0.0
Q. tt(

f194.11
f1,064.0

amp

antomime F930.00

610 151.07

Bank f7,399.35
Balance C/fwd Cash F29.40 f7,428.7

f10 151.0

ank B/Fwd f72.44
ash B/Fwd f14.68

ncome

COFFEE MORNINGS

,Gift Day
F87.12 Catering

f211.33

2021

F50,0
f166.3

8298.45

Bank
Balance C/fwd Cash

f45.83
F36.25 f82.0

f298.4

FLOWER FUND 2021

ank B/Fwd

ashB/Fwd

onations
djustrnent

F164.70
f12.08 f176.78

f343.00
242.47

2562.25

YOUTH CLUB

Flowers / Oasis
Adjustment

Bank
Balance C/fwd Cash

f352.0

f188.20
f22.00 f210.2

f562.2

2021

ank B/Fwd

ash B/Fwd

ubs
Interest

f181.60
f7.34

2188.94

Bank f181.60
Balance C/fwd Cash f7.34 F188.9

f188.9

Catering etc f0.0
f188.94 9 Gift Day

f0.00
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MBC Annual Accounts 2021

Mar ate Ba tist Church CeciiS uare
Detailed Or anisations Recei ts and Pa ments Accounts 2021 Cont

LITTLE FISHES 2021

ank B/Fwd

ash B/Fwd

ubs
onation
djustment

8465.15
831.65 F496.80

F198.00
f200.00

20.42
8895.22

Catering
9Gif Day

Petty Cash
Bank Gamed Forward

6388.81
810.0

280.84
8415.57 L'496.41

f895.2

GIRLS BRIGADE 2021

nk B/Fwd

ash B/Fwd

ubs
Uniform

uck

k2,082.72
858.17

I'Ip

amp

onations/Fees

K2, 140.89
E1,289.00

6183.13
6252.87

F1,931.91

236.00

45 833.80

9 Gift Day
Camp

Uniform

Tuck
Fees / Donations
Post
Badge Work
Various
Panto

Bank

Balance C/fwd CaSh

f75.0

F195.8
L460.7
f866.0
F95.0

F105.1
f166.3
6135.0

F3,690.27
L'44.35 E3,734.6

E5,833.8

MESSY CHURCH 2021

alance B/Fwd 6300.00
etty Cash f40.16
onations

8340.16
F0.00 Petty Cash

Balance C/fwd

2340.18

COMMUNITY HUB

F40.16
9300.00 2340.1

6340.1

2021

Food/Craft/Equipment/Advertising E0.0

ank B/Fwd f17,063.49
ash B/Fwd

DC Grant
hurch Donation
onations —Other

Expenditure —General

817,063.49 Electricity
Business Rates

8225.00 ye

F1,756.22

E6,087.1
6918.4
6185.5

F19,044.71
Balance C/fwd F11 853.5

819 044.71

ash B/Fwd f88.58

akings
onations

Kairos Cafe Workin Acc
Supplies

888.58 ty

E280.80
850.00

841938. Cash-in-hand 6284.1 5
Balance C/fwd

2021
F135.2

F284.1

F419.3
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Appendix tuse Annual Accounts 202t

Annual Accounts for the ar endin 31.12.2021
Ex lanate Notes to the Accounts

Accounting
a)

Policies
Accounting Convention

These accoums have been prepared on a receipts and payments basis and mu in accordance with section 144(2) of
the Ciuuities Act 2011, except for investment pmperties and freehold land and buildings which are stated at the

September 1995 insurance value.

b) Expenditure
Resources expended are included in full in tbe Receipts and Paymeats Accounh 2021, inclusive ofany VAT which

cammt be recovertxL Expeaditure is recognised whee there is a legal or consuuctive obligation to pay for
exprnditwe.

Minisny expewes (Staffing tr Expenses) indudes the Minister's sahuy, other speakou aud Statf wages.

Cbwch pmpaty (Building) includes costs incurred in the upkeep of the church.

Church departments expenditure represents expenditure that has been paid by each of the gmups operating within

the chwch.

c) Incoming Resources
Main income (Donatiow) includes donations fiom church services, bank transfem, legacies, bank interest etc.
received on the general fund.

Cbwch pmperty (Building) income includes rent received fiom the investmeot propmties and payments fiom the

Minister for a pmportion of the running costs ofhis accommodation, which the clauch pays for. The rent received
fiom part of the endowmeat funds (one investment property) is unrestricted iacome.

Church drqrartmeuts income represents income that has been received by the groups operating within the church.

Funds
General accumulated funds are unrestricted funds available to the Church for its general pwposes and include

funds designated by the Church for a particular puqmse; the use of such designated funds ieumins at the diaweiion

of tbe Church's trustees.

Restricted funds are funds subject to mstrictions imposed by the donor or by the specific terms of the appeal under

which the funds are raised.

permaneat endowmeat funds are resnicted funds where the trustees do not have the authority to mnvert the capital
into income or other capitaL

e) Revaluations

The Clauch, Minister's residence and the two investment properties are stated at values calculated by the Chuck's
inswance company, The Baptist Insurance Company, in 1995. The church premises are included in the balance
sheet at the insunmce value as at I January 1996 (plus subsequent additions) because reliable cost information is
not available, and valuation would incur significant costs which would be onerous compared with the additional

benefit gained by the user of the accounts.

Fixed assets
Itans costing above &l00 me capitalised and are depreciated on a straight line basis over 5 years. As fiom I
January 200B, the Clxuch and the Manse commenced being depreciated an a straight line basis over 50 years.

Stock
Stock is stated at cost.

Pension Costs
The Chwch operates a pension scbone and the contributions to the scheme are included as they are paitL
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Appendix Mnc Annual Acmurds 202(

Trustees' remuneration and expenses

Reverend Biddall lives in housing wholly owned by the Church. During the year, the Reversed was paid a gmss salmy of
f25,200.00 (zozc: gzr, zoo.oo) and tbe church made pension payments into a defined contribution scheme totalling 510,208.16 (2020:

gs,sss.szb The Charity Commission aflows the minister of Baptist Ctuuches to receive a stipend whilst also acting as a trustee. No

other trustees receival any remuneration or expenses in this year or last year. (pour(on ps)moors wonr down in 2020 duo lo fowwmg of smounu

with Covld)

Employees' remuneration

The church employs the Reverend Biddafl who is fidl time, a part time caretaker and a part time cleaner. (poor(on psvmons went down

m 2020 duo lo lowwlng of amounts with Covld) The sfafi costs are as follows:

Gmss wages
Employe's NI
Emptoyeds pension contribution

Emptoyefs pension deficieacy conmbution

2021

632,089.00
50.00

f3,457.00
53,930.12

639,506.92

2020

f30.933.30

60.00

g3200.04

62,896,62

f37,032.04

Funds (Cont)

Designated Funds
The Communion fund is used by the Minister to distribute gifts where there is need at any time.

The Legacy fund is a temponny holding fund peading allocation of any legacy income.

The Rent fund a holding fund for rental income prior to use in General and Property Funds.

The Transport fund is used to offset transport costs.

The Property fund is used for mainteaance and upkmp ofproperties, although recently the Geneml Fund has been used

The Local Outreach fund is for fiutherance of the gospel in the locality.

The Interest fund is 0 temponuy holding fund for bank interest pending distribution to other designated fuads.

The Ministry Development fund is for the ongoing developmeat of the Minister.

The Training fund is for the ongoing development of the Minister and voluntews as mquired.

The Equipment fund is for providing for future equipment needs, although receatiy the General Fund has been used

The Communion Fund Account COIF is a benevolent fimd held in reserve. [see also Communion fimd]

The Church Trust Fond Account Bsplists mserve is to benefit the Minister in the event ofs financial crisis. [Closed Feb. 2020]

The Gifi Day fund ~ts monies raised snd expeaded for particular projects each year.

The Afternoon Fellowship provides fefiowsbip for the men and women of the clnnch on a secular basis.

The Boys' Brigade is a uniformed young people's Christian organisation.

The Coffee Mornings provide somewhere for refieshment and fellowship for the wider community.

The Bower Fund is to provide flowers to decorate the Church.

The Youth Club provides youth activities for the wider community.

The Girls' Brigade is a uniformed young people's Christian or)pmisation.

Little Fishes provides activities for under 3's with pareats/carers for the wider community.

The Crdche fund holds the residue finm the "Mayor's Fund" for use in the Crdche when needed

The Legal Fees Fuad pmvides a reserve against future legal casa when dealing with the leases on Nos 3 dt 5 Cecil Square

The Pension Fund provides a reserve against future increased contributioos to the Baptist Ministers Pension Fund

Messy Church is chmvh for those who are on the fringes. The Fund is used to provide equipment snd to cover catering cosh

The Community Hub projrnt plans to pmvide practical and spiritual support for the local community and includes:-

The Kairos Cafd (worblng Aco) Which seeks to reach out into the Gmumuuty incorporating Renew Wellbeing Sessions

Restricted Funds
The BMS World Mission (BWM) fund is for holding donations intended for the society.

The Home Mission (HMF) fund is a holding fund for donations for the Mission.

The Transition fund is for dooslions intended for any other missionary/worlby causes, although recently the General Fund bss been used

The Senior Care Fund is to provide benefits for the elderly.

The Permanent Endowment Fund represents the properties on the balance sheet, of which the trustees of Margate Baptist Church

do not have the amhority to selL These properties are held in the names of the uustees of the Baptist Union Coqmration for the

benefit ofMargate Baptist Chmch.
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