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Trustees' Annual Report for the period 
 

From 

Period start date 

To 

Period end date 

01 January 2020 

 

31 December 2020 

 

Section A                        Reference and administration details 
 

Charity name  Tenby Museum & Art Gallery 

 

Other names charity is known by  

 

Registered charity number (if any)  1169435  

 

Charity's principal address  
 
Castle Hill 

TENBY 

Dyfed 

Postcode SA70 7BP 
 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 
Dr. Charles John 
Michael Brew 

Vice Chair  Tenby Museum Trustees 

2 
Christopher John 
Delaney 

  Tenby Museum Trustees 

3 Andrew Evans   Tenby Museum Trustees 

4 Nicole Evans   Tenby Museum Trustees 

5 
Trevor Hallett   Nominated by Tenby Town 

Council 

6 
David John Palmer 
Morgan 

 1/1/20 to 28/2/20 Tenby Museum Trustees 

7 
Philip Graham 
Oliver 

 1/5/20 to 31/12/20 Tenby Museum Trustees 

8 Phil Okwedy  1/6/20 to 31/12/20 Tenby Museum Trustees 

9 
Paul Rapi   Nominated by Pembrokeshire 

County Council 

10 John Ross   Tenby Museum Trustees 

11 Dr. Kathy Talbot   Tenby Museum Trustees 

12 
Neil Alan Bradley 
Westerman 

Secretary  Tenby Museum Trustees 

13 Michael Williams Chair  Tenby Museum Trustees 

14 Phillip J Williams  1/1/20 to 20/5/20 Tenby Museum Trustees 

15     

16     

17     

18     

19     

20     
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Names of the trustees for the charity, if any, (for example, any custodian trustees) 

 

Name Dates acted if not for whole year 

  

  

  

 

Names and addresses of advisers (Optional information) 

Type of adviser Name Address 

   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

Mark Lewis, Curator 

 

 Section B              Structure, governance and management  
 

Description of the charity’s trusts 

Type of governing document     
(eg. trust deed, constitution)  

Constitution 

How the charity is constituted  
(eg. trust, association, company) 

Charitable Incorporated Organisation 

Trustee selection methods  
(eg. appointed by, elected by) 

Elected by existing trustees except for one trustee nominated by 
Pembrokeshire County Council and one by Tenby Town Council.  

Additional governance issues (Optional information)  

You may choose to include 

additional information, where 
relevant, about: 

 policies and procedures 
adopted for the induction and 
training of trustees;  

 the charity’s organisational 
structure and any wider 
network with which the charity 
works; 

 relationship with any related 
parties; 

 trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.  

 
Newly appointed Trustees are provided with a copy of the museums 
governing document, the annual financial report and the current monthly 
financial report. 
 
The museum is a member of Tenby Chamber of Trade and Tourism, 
Pembrokeshire Museums Association, the Association of Independent 
Museums (AIM) and the Federation of Museums and Art Galleries of 
Wales. 
 
The museum has agreed a service level agreement with Pembrokeshire 
County Council and an agreement with the Pembrokeshire Coast National 
Park Authority. 
 
The museum is fully accredited by MALD and ACE number 1241, and has 
a wide range of policies including a disaster plan and a data protection 
plan. All museum policies are agreed by the trustees and are reviewed 
annually. 
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Section C                    Objectives and activities 
 

Summary of the objects of the 
charity set out in its 
governing document 

The object of the Charitable Incorporated Organisation is to promote the 
education of the public by the provision of a museum to collect, 
document, preserve, exhibit and interpret material evidence and 
associated information predominantly of local interest. 

Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

 
The primary purpose of the charity is the provision of a museum and art 
gallery, namely Tenby Museum & Art Gallery, and by so doing educate 
the general public on the local prehistory and history of the area and the 
people and personalities connected with the town of Tenby. 
 
To further this aim the museum admits accompanied children free of all 
charges.  
 
The museum is a signatory of the ‘Kids in Museums’ charter and 
endeavours to make a visit both educational and fun. To this end the 
museum has hands-on interactive materials as well as dressing up 
opportunities and displays targeted at children including a pirates cell. A 
number of educational trails and activity sheets are available free of 
charge. Comments in our visitors book include “Children loved all the 
interactive stuff, enjoyable and interesting”; “Informative yet fun”; “Lots of 
information in a small space and well displayed”; “Best museum in 
Wales, really fascinating” and “It’s a wonderful museum and we’ve 
learned much about Tenby. Excellent for kids”. 
 
The museum is fully accredited by MALD (Welsh Government). 
 
A new exhibition, ‘Forged in Wales: Five Welsh Actors’, was opened by 
Dr. Eva Griffith, daughter of Kenneth Griffith in January 2020. The 
exhibition celebrates the life and work of five Welsh actors including 
Kenneth Griffith who was born in Tenby.  
 
An art exhibition by the VC Gallery (Haverfordwest) entitled ‘The Power 
of Pembrokeshire’ was opened in January. 
 
Following the temporary closure of the museum in March due to the 
Corona virus Covid 19 the museum’s Curator, Mark Lewis, has 
undertaken a daily facebook post on gems from the collection, featuring 
images and stories based around museum objects. The posts continued 
until the end of the year. 
 
The curator also worked on the Museum of Memories Project, Black 
Lives Matter – The dark side of Pembrokeshire, and on various podcasts 
including one on the artist, Augustus John, who was born in Tenby. A 
joint project with Artisan Avenue created two short films based around 
the art works from Penally Camp, which have been made available on 
Twitter and Facebook.  
 
All trustees have been informed about the public benefit guidance issued 
by the Charity Commission and where to find detailed information (gov.uk 
– charity commission). 
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Additional details of objectives and activities (Optional information)  
 

You may choose to include 

further statements, where 
relevant, about:  

 policy on grantmaking; 

 policy programme related 
investment;  

 contribution made by  
volunteers.  

The contribution made by volunteers to the successful operation of the 
museum is a significant one. The museum relies heavily on a dedicated 
band of volunteers without whom the museum’s activities would be 
considerably curtailed. Front of house volunteers work on the reception 
and in the gift shop. Behind the scenes volunteers work on cataloguing, 
indexing, library duties, historical research and family history research. 
Volunteers assist with educational activities including art workshops for 
children, guided walks and organising a range of popular talks on local 
history and art for adults. 
 
The museum welcomes volunteers with a wide range of skills and 
abilities. The museum has hosted volunteers who are registered disabled 
and volunteers with mental health issues. Work experience placements 
for school children and students are provided. Volunteering at the 
museum is both fun and educational. Many of our volunteers have been 
taught new skills by both museum staff and by attending training courses 

 

Section D                      Achievements and performance 
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Section D                      Achievements and performance 

Summary of the main 
achievements of the charity 
during the year  

 

 
 
Due to Corona virus Covid 19 the museum was forced to close its 
doors to the public from March 2020. The trustees took the 
decision to remain closed for the rest of the year. This decision 
was based on the knowledge that most of the museums 
volunteers are aged over 60 and would therefore be unlikely to 
continue volunteering at the museum due to the serious risk to 
their health. Several volunteers and staff were in high risk groups 
and would be shielding. Without volunteers it is not possible for 
the museum to remain open seven days a week. In addition the 
layout of the internal spaces within the museum makes it difficult 
to maintain social distancing.  
 
Whist visitors have not been able to physically access the 
museum and art gallery during this period the curator has 
developed and become involved with a number of virtual/ online  
initiatives including the museum of memories and museum from 
home projects. The latter project involves sharing on facebook 
everyday objects from the collections and asking people to share 
their memories of these objects. This has generated engagement 
with a range of people and positive interest from people wanting 
to visit when the museum and art gallery reopens.  
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Section E                    Financial review  
 

Brief statement of the 
charity’s policy on reserves   

 
 Reserves are held to meet contingencies and risks and to ensure the 
charity can meet payments due during the winter period when income is 
considerably reduced. This year the museum has drawn upon its 
reserves to remain financially sound during the Corona Virus Covid 19 
epidemic and resultant temporary closure of the museum to the public.  

Details of any funds materially 
in deficit 

 

Further financial review details (Optional information) 

You may choose to include 

additional information, where 
relevant about: 

 the charity’s principal 
sources of funds (including 
any fundraising);  

 how expenditure has 
supported the key objectives 
of the charity;  

 investment policy and 
objectives including any 
ethical investment policy 
adopted.  

 
Primary source of funding is admission charges to the museum. This is 
complimented by secondary spend in the gift shop. In addition a number 
of art sales exhibitions are held each year generating additional funds. A 
local non incorporated membership organisation called the Friends Of 
Tenby Museum & Art Gallery provides financial support for specific 
projects. The charity also applies for grants from a number of different 
bodies including the Association of Independent Museums and PLANED. 
Pembrokeshire County Council provides a grant of £1000 pounds per 
annum. The charity operates the Gift Aid scheme.  
 
The charities income from admissions and sales has been markedly 
reduced this year due to the museum being closing from March. However 
the museum was able to claim several Welsh government Covid 19 
grants and make use of the UK governments furlough scheme. 

 

Section F                     Other optional information 
 

 

 

Section G                    Declaration 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 

Signature(s) 
 

 

Full name(s) Neil Alan Bradley Westerman 
Michael Williams 

Position (eg Secretary, Chair, 
etc) 

Secretary 
 

Chair 

 

Date  
1 May 2021 

 

 




























































