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Objects: THE RELIEF OF POVERTY AND TO RELIEVE THE NEEDS OF THOSE WITHOUT SHELTER, IN
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AS THE TRUSTEES SHALL THINK FIT INCLUDING BY THE PROVISION OF TEMPORARY
ACCOMMODATION, OUTREACH AND SUPPORT SERVICES
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Geography

• St Helens

Finances

Period end Income Expenditure Assets Employees

2024-09-30 - - - -

2023-09-30 - - - -

2022-09-30 £422,800 £413,744 - -

2021-09-30 £308,586 £317,849 - -

2020-09-30 £269,661 £173,081 - -

2019-09-30 £99,216 £109,775 - -

2018-09-30 £80,983 £80,260 - -

Trustees

Name Role Appointed

Christine Shaw 2019-11-01

Daniel Lorenzo 2023-02-01

Helen Cushion 2023-05-01

SARA JAYNE STAFFORD 2016-04-01
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TEARDROPS SUPPORTING YOUR COMMUNtTY

TRUSTEES REPORT
FOR THE YEAR ENDED 30 SEPTEMBER 2022

The Trustees present their annual report together with the financial siatemenis of the charity for the f October
202 i io 30 September 2022.

Objeolves and Actfvibes

s. POLICIE8 AND OBJECTIVES

The relief of poverty and to relieve the needs of those wilhaut sheller, iri parlicuisr but nol sio.lvsivsly those who
sre homeless, rough sleepers or sofa surfers iln the borough of St Helens, Hatton and surrounding areas in such
ways as the Trustees shall think fit including by the provision of temporary accornmodafion. outreach arwf
support services

b. MAIM ACTIVITIES UNDERTAKEN TO FURTHER THE CHARITY'S PIJRPOSES FOR PUBLIC BENEFIT

The Charitable Purpose of Teardrops is best described by items 12 of the Charities Aci 2II11 - The relief of those
in need. by reason of youlh, age, ill-health, disability, financ46 hardship or other disadvantage i.e. it is a charity
concerned with the relief of the issues assorted with homelessness It will address those issues by providing
reief, specific remedies and specialist advice.

Teardrops will sperfficelty address the causes of homelessness (MH, Drug Dependency. Alcohol 8 Poverty, and
Unemployment) ihraugh support, and working alongside multi agencies. in house training and courses. This will

help relieve unemploymsnt and the strain on other services e,g. NHS, mental health servi~ and the economy,

Achievements and performance

e. REVIEW OF ACTIVITIES

Teardrops fundamentahy work with those who ere most wlnerable and disadvantaged in the community with a
wide range of help end supp', so that they can lead and independent life. tNIith the primary focus to support

those who are homeless at risk of boeing homeless errd to address child hunger, poverty. and deprave'lian.

Teardrops support families, individuals, couples and schools (with food pantries) plus, educate young people on

a wide range af topics by breaking down barriers, Mklressing addictions, mental healih, discrimination, and

homelessness

Teardrops have a dedicated homeless prevention team to support those who are homeless ar at risk af losing

their tenancy. by providing s wrap-around service for those most vulnerable that. are needing help and support

that awers every welfare and benefit advice under one roof, such as help with obtaining tD, setting up a bank

account, UC claims including UC 50, Care(s and attendance alkiwanoe, New style ESA & JSA, work capability

assessments, DLA. Housing benefit and tax reducbon, discretiorrary housing psyrsent, liaise with landlords with

sections 8 8 21, online hausing applicalions, CVs, Job search, referrals and signpostirLg. They also support

people with one-off claims and is captured and recarded using fhe homeless tink outcome stars.

Teardrops run a night cafe 3 nights a week (between 7.00 -9.00 pm), providing a hot meal end drinks to rough

sleepers, sofa suifers, those in hostels and people in their own home who are at risk of homelessness. The caffi

wishes to treat ib; users like guests, taking orders for meals as oppcsed to simply serving up a sst meriu. The
caN may be used for between 50 —60 people over the course of the day snd night

The Hub is open 9.30 —4.00 each day Monday —Friday. This is s IKsline for many, and ii supports over 450
people per week. Any donated fccd is distnbuted to local families in various hostels sraund the borough and

support four primary schools in deprived areas in Si Helens. with twelve large crates of food each month, and

most recently it hes nearly daub~ willi schools rea&ing out for help and support as part of the School panky
project fo tackle child hunger and poverty. The project allows them to gst vol food, dothes and personal care
iteins to those famfiies who are sbuggling the mast, this helps to feed approximately 130 people, which is over
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TEARDROPS StfPPORTING YOUR COMNIUfITY

TRUSTEES' REPORT (continued)
FOR THE YEAR EsfKIED 30 SEPTEMHER 2022

gfXI people per monS, Teardrops also provide emergency food packs to those who have used their allacabon at
the food bank, clothing and toiletries, small furniture items to those who are setting up their home, And run
ccurees ta educate young pecpie arOund the dangers Of drink & drugs, anfi-social behaviour, county lireS. Save
a mate's tile, gangS, knife cnme and homeleserie88.

The Rub wants Ib. users to feei 'equals' with the team whc run il and who support them —it is intnnsically people-
centred. All service uaera reCeive breakfast, lunCh. and drinks throughout the day. In 2022 aiahe. Teardrops
provided 5,833 meals. They also provide clothing. rucksacks, sleeping bags. blankets, footwear. and toiletries
The social aspect of The Hub works weil wilh individuals, who may often be isolated and having no connection+,
forming groups a~ each other

There is a varied mix 38 vclun~rs of whom 24 are active. This Is supplemented by 'helpers' who may be
vulnerable in their own capacity end 'community champions' who may well be service users themselves and
have lived experience. TeardrOpS SKff have stdiled team leaders the( kfentify any rcugh Sleepere, sexual
expicitalion, cuckooing, in crisis, forms of abuse, modem slavery, those affecled by loan sharks and those most
vulnerable. This is then pSSSed On to the homeless prevention team wha then wcrk with the Ciiara and CO-
ordinate with multi-agencies to look at away forward, this can indude MDT. complex care, safeguarding,
MARAt. , Ruddle and housing. The allocated worker will then support and feedback to the client, this ensures
appointmehts are kept, welfare checks are undertaken if appointments are missed, the client is kept fully
updated and their wishes and feelings are heard by boS wiS their key worker and other agencies they are
involved with and seek further support by outside agencies if needed

Teardr'ops have two prevenfion workers who work wilh these who are single and couples, plus two-I'emily
prevention workers, providing a wrap-around, cne-Io-cne service and inctudes support with CVs, priorily bills and
budgeting, Times, and name of supermarket when items are reduced, cooking on a budget. This caseload of
course fiucWateS aS demand falls and rieea, with referrala Ccming from GP8, CGL (Substance misuse). Schools,
housing, keallh, DWP, adult social servqces, probation, priscrM;, JMU. Merseyside fire & rescue service,
Merseyside police, Hospitals, and other voiuniary sectors. The process of suppcrling one individual can take up
to six months.

Each day the Hub will host specific events and activtlies ranging from agency support, forums fcr discussing
challenges faced, hea 1th checks. first aid caurses, themed nights. and arts-based dasses.

The dear sfre~th of the organisation is working holistically wiS all who walk through their door with a person-
centred approach. The harneleee preVentiOn team haVe aiSO adapted hriaslow's hierarChy Ol needs model,
knowing that if someone's basic needs, are unmet, they may not be able tc progress in other areas of their life.

Teardrops use this madel as their fcundahcn tc support and reach the goals of each individual.

Teardrops ~if work hard tc ensure that its users feel they have a value and a worth. something they will

probably nOt experience in the challenges of their daily lives. Staff are empathetio and caring. always being
prepared to muck in when it i8 neC8888ry.

Relationships are developed between the staif and the service users through constant ccmrnunicalion and
checking. The mein outcome of the service for the people that access them are.
-To be able to find, sustain and maintain suitable accommodafion.
-Improve their overall well-being.
-ImprOve their finanCiai situation inoiuding debtS. living cost, living standards and through aooeaeing the correct
benefits,
~ Improve access to wider community services through working with partner organisafians
—improve overall situation,
Teardrops collect relevant data, including but cat lirn~ tc;
-Case studies
-Service User feedback
-Homeless link measuring tOOI

-Feedback from parlner agencies
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TEARDROPS SUPPORTING YOUR COMhllJNITY

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 30 SEPTKIitE ER 2022

-Improvement of a persan's situation
-Track progress by cornpletiiig the outcome star at the beginning and at the end of a service users' journey. They
keep records of all their clients using several sysbsms, Hoineless link date base, Elemental social prescribing
platform data base (NHS) Teardrops signing in app. A perfonnance monitoring Framework (PMF) that is
des(gned ta capture outcomes of the service they provide. The data is compiled monthly. and they utilise a data
input system to input, record and anelyse data.

There are many opparlunities presented during the day and evenmgs when staff cen have informal
ccnversatioris with individuals which helps them spot those who are in particular in need or in crisis.
The aRermath of CQVID, the war in the Ukraine end Brexit, have pushed up the rising cost of energy and Food
bills up, pushing those already struggling into further poverty. With public sector cuts, job losses, tenancy
evictions and unaffordable housing they are fuming lo third sectors like Teardrops for support. VAth the impaM of
the above they are seeing a signiTicant number of dients and service users with mental health related problems;
meeting demands in this respect is becoming increasingly challenging ta meet lhe demarids of their community.
Demand from those who are home@as is increasing all the time. Hostels in the community are full and there is
little rf any social housing on offer. Coixfitions In private dwellings can leave a tct to be desired. One area that is
acule is the case of ex-offenders in the Category A division who are unlikely to be assisted by certain
mainstream services.

Teardrops wishes to develap ils links with the local Primary schools. Currently they deliver up to 12 crates of
donated food to four schools each month. In turn giis can generate requests far supportirg wtnerable famiies
Teardrops aspire to beolne more sustainabte. One major project near completion is the creation of e
community ca8 and retail unit. The cafa (Meitor (I Black Enchanted Tea Gardens) is split into two sedians, one
perl (s for those waniing aRemaon tea with plants, arid greenery, bringing ihe oulside in where they can relax and
enjoy afternoon lee. The other section will be a child friendly themed cafe (Alice in Wonderland) where children
can have fun rcrptonng the magical world of Alice and her friends without it being costly to families. There are no
themed cafes in St Helens, and they Feel by creating such a setting, they can offer a range of wholesome meats
e.g. . r~ dinner, hatpot, end cottage pie cn the menu daily. dang with other various meals at a relafively low-
cost, and with every paying adult a child eats free. plus, the homeless prevecfion team will be on hand in their
office to support families and those who are struggling wiN ~and welfare advice should they want it.
TTie upcyding shop wilt also offer cheap affordable items to those wanting to create a new look to their home.
And wiit be otfenrig courses on upcycting and upholstery twice a week fcr those wanting to leam either a new
skill, gain future employment or as a hobby, as well as educating those who attend around the iinportance of
recycing and upcycting to preserve the planet from global warming.

They atsc want to give their community a chance to showcase their artwork in store and once sold we wgl pledge
the money back to them. Plus, they want to offer a range of opportuniTies to students (through a work placement)
those unemployed. school leavers and those coming out of care eigier through (ways to work or the DWP) plus.
voluntary work. This will give those in our community an opportunity to leam new skills in customer service/shop
work. waitressing. creafive design, and work within the kitchen,

Vlhgi notice boards around the building displaying community activities, lifeline numbers, help and support
Teardrops used the money from e legacy to acquire large premises on the high street, which is due ki open later
in the spring, it will hopefully provide as signilicant income stream for the charity.
Teardrops overriding aim is to keep people safe and not hungry, providing there with the toots and skills tc say
ott lhe streets.

Financial revfsw

a. GOING CONCERN

ARer making appropriate enquirtes, the trustees have a reasariable ~tion that the charity has adequab
resources to continue in operational existence for the foreseeable future. For this reason they continue lo adopt
the going ccnoerri basis ki prepadng the Rnancial statements. Further details regarding the adaption of the going
concern basis can be found in the Accoungng Policies.
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TEARDROPS SUPPORTING YOUR CQMNIUNITY

TRUSTEES' REPORT
(corrtintIed�

FOR THE YEAR ENDED 30 SEPTEMBER 2II22

b. RESERVES POLICY

The charity aims to have 6 stontits running cosh as a designated fund, This is as per the Charities Commission
guidance and will be in the event hat the company is wound up. Currently, the charity has around 3 months
running costs.

c.SURPLUSI DEFlCIT

The Charity made a surplus af K9,056 throughout the year to 30th September 2022. This was primarily spend ofl
unspent grants from the year before due io fiming differences end build up of designated reserves in line wiA the
Charities Commission best practice guidance.

Structure, goventartce and martegement

a. CONSTITUTION

The charity wes incorporated on 1 April 2016 and commenced trading on that date.
Tttere have been naete following changes since the last annual report - hlame change fram Teardrops
Supporting the I-lomeless ta Teardrops Supporting Your Community.

b. METHOD OF APPOINTMENT DR ELECTlQI% QF TRUSTEES

The management of the charity is the responsibility of the Trusbses who are elected and co-opted under the
terms of tile Ttust deed.

c. ORGANISATIQNAI STRtjCTlJRE AND DECISION MAKING

We have a Hoard of Trustees which is made up of four people of all ages with a wide variety of skills and
experience.

Darren Jones is our Chailrperson and is an employee at P4G, Darren was homeless himself marty years ago so
knows first hand what its like to be homeless. and the eflecls il hes on you.

Wendy Brtody is our Secretary. Wendy is e mental health nurse end works for (CAMHS). Wendy also was
Temporary Manager for aver 6 months running the ~until they coukl find e replacement,

Sara Stetfoml is our Treasurer, Sera is a Paramedic and works for the North West ambulance servIce„
Sara is good at priarilising and an excellent bookkeeper.

There are regular meetings!reviews behveen these and the CEO - Denise Kelly. to canfirm status, progress, next
inifiatives etc

TRUSTEES' RESPONSISILITIES STATEMENT

The Trustees are resPonsible for preparing the Trustees' report end the financia statements in aooordanoe with
applicable tow and Unttad Kingdom Aocaunting Standards (Vnited Kingdom Generally Aacap~ Aocouraing
Practice).

The law appticable to charities in England & Wales requires the T~ to prepare financial statements for
each financial year which give a true and fair view of ihe state of affairs of the charily and of the incoming
resources and application of resources at the charity for that perbd. In preparing these financial statemenls, the
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TEARDROPS SUPPORTING YOUR COMMUNITY

TRUSTEES' REPORT (contlttued)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

Trustees are required to:

select audible accounting policies and then apply them consistently;

~ observe the methods and principles in the Charities SORP;

make judgments and accounting estirnatm that are reasonable and pruderrt;

~ prepare the financial ~tements cn the going concern basis unless it is inappropriate to presume that the
charity will continue in operatiorr.

The Trustees are responsibte for keeping proper accounting records that are sufficient tc show and explain the
charity's Iransecficns and disclose with reasonable accuracy at any time the finarrciat posilicn cf the charity and
enable them to ensure that the financlal statement comply wilh 5e Charities Act 2011, the Charity (Acccunts
and Reports) Regulations 2008 and the provisions of @e trust deed. They are also responsible far safeguarding
the assets af the charity and hence for taking reasonable steps for the prevention and deteclion of fraud and

other irregularities,

This report was approved by the Trustees, an and signed on their behalf by.

Trustee

O'J

f J
Trustee .,+~g g@~g

Q I- 03- 2.c23
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TEARDROPS SUPPORTING YOUR COMMUNITY

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR EHDED30 SEPTEMBER2022

IffoEPENDENT ExAMIsfER'S REPORT TO Ttf E TRUBTEES DF TEARDROPS SUPPORTING YOUR
COMMUNITY (the 'charity')

I report to ihe charity Trustees on my examination of the accounts of the chalwy for lhe year enrfed 30
September 2II22.

This report is made solely to the charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounls and Reparts) Regulatians 200S, My walk has been undertaken so that I might state to the charily's
Trustees lhose matters I am required to state to them in an Independent examiner's report and for no other
purpose, To the fiullest extent permitted by law, I do rot accept o assume responsibiIty to anyone other than the
charity and lhe charily's Trustees as a body, fior my work or for ibis report.

RESPONSIBILITIES AsfD BAsls DF REPDRT

As the Trustees of the charity you are responsible far the preparation of the accounts in accordance with the
requirements of the Charities Act 201 t ('Ihe 201 t Act').

I report in respect of my examinalion of the charity's accounts carried out under sedion 145 af Ihe 2011 Act and

in carrying aui my examination I have followed al the applicable Directions given by the Charity Commission

under section 145(5)(b) of the 2011 Act.

INDEPENDENT EXAMINER'S STATEIWENT

Since the charity's gross income ~ed 8250,000 your mamsier must be a member of a body listed in

seclian 145 of the 2011 AcL I confirm thai I am qualilied to undertake the examination because I am a member

of ACCA. which is one of the listed bodies.

Your attention is drawn to the fact that the charity hae prepared the accaunts in accordance wiA Accounting arKI

Reporting by ChariTies Statemen'I of Recommended Practice applicable to charttles preparing their accounts

accordance with the Financial Reporting Standard applicable in the UK and Republtc of Ireland (FRS 102) in

preference to the Accounting and Reporting by Charities Sbitement of Recominended Practice issued an 1 April

2005 which is referred ta in the mtani regulations but has been withdrawn.

I understand that this has been done in order far the accaurits to provide a true and fair view in accordance with

the Generally Aocepted Accounting Practice effective for reporting periods beginning an ar atter 1 January 201 5

I have corripleted my examination, I can confirm that no matters have came to my attention in connection with

Qie examination giving me cause to believe that in any inaterial respect

1. accounting records were not kept In respect of the charity as required by section 130 of the 2011 Aci; or

the accounts do not acoord with those records; o'

ihe accounts do not comply wi5 the applicable requirements concerning the farm and content of

accourits set out in the Chari9es (Accounts and Reports) Regulatiore 20()8 other than any requirement

that the accounbf give a 'Irue and fair' view which is not a matter considered as IMrt of an independent

examination.

I have no concerns and have come across no other matters in connection with the examinatian to which

attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.
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TEARDROPS SUPPOR'IlMG YOUR COMMUNITY

INDEPENDENT EXAMINER'S REPORT (continued)
FOR THE YEAR ENDED SO SEPTENIBER 2022

p wr,~Q
Sigrred:

Courtney Whght BA FCCA

Oetc4: gg ~ ~ Z 3 ~

The Boulevard Centre, 45 Railway Road, Blackbum, Lareeshire, BB1 1EZ
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TEARDROPS SUPPORllNG YOUR COMMUNITY

STATEMENT OF FINANCIAL ACTIVITIES
FQR THE YEAR ENDED 30 SEPTEMBER 2022

Uriraetricted Rastrtcted Total
funds funda funds

2022 2022 2822
Noh' E E

Total
(ririrtrs

202 1

INCOME FROM:

Donattons and legaces

TOTAL INCOME

2 144,278 278.522 422500 3I)8,586

144,278 278,522 422,800 308,586

EXPENDITURE ON:

Chartlable actlvlties

TOTAL EXPENDS RE

3 157/76 266,268 413,744 3f7,849

4 157,476 256,268 413,744 3f 7,849

NET INCOME f (EXPENDITURE) 8EFORE
OTHER RECOGNISED GAINS AND
LOSSES

NET INOVEMENT IN FUNDS

(13,198) 22,254

(13,198) 22,254
9,056

9,056
I9,263)

(g, 263)

RECONCILIATION OF FUNDS:

Total fLinde brought fonNard

TOTAL FUNDS CARRIED FORWARD

74,695 14,815 89,410 98.673

61,397 37,069 98,466 89,440

The notes on pages 12 to 21 form part of these 8nanoia'I statements,
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TEARDROPS SUPPORTING YOUR CQMMUNITY

BALANCE SHEET
AS AT 30 SEPTEMBER 2022

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Cash at bank and in her@I

CREDITORS: amounts falling due wilhin

one year

NET GijRRENT ASSETS

NET ASSETS

to

76,660

(6,876)

2022
f

24,676

73,690

98,466

(2, 7iPBJ

202f

e,595

ea, e&5

89,410

CHARITY FUNDS

Restricted funds

Un~d fiunds

37,069

64,367

f4,815
74, 5&5

TQTAI. F lJNDS 98PHf e9, &C0

The

financial

statement were approval by the Trustees an + ~-g and signed on their behalf. by:

Trustees TruelNre

The notes on pages 12 to 21 form pert ot these firtanc'el statements
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TEARI3ROPS SUPPORTING YOUR COMMtjNffY

STATEMENT OF CASH FLOWS
FOR THE YEAR EMBED 3II SEPTiEMBKR 2022

Ceah flows from aperalng actlvtles
Net cash provided by((used in) operating activilies

Naia
m22

16,637 (60,987)

Cash flaws fram Investing activihes:
Purchase of tangible fixed assets

Net cash used in investing sclvltlas

(22,RID|

(22,RIOR

Change in cash and cash equivalents in the year

Cash and cash equivalents breughtforward

Cash sad cash equivalents carried forwent 14

(3,66$)
83,523

79,880

I'80, M7J

f44, 5f0

83,529

The notes on pages 12 to 21 form part cf these frhancial statements.
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TEARDROPS SVPPQRTIICi YOUR COMMUNITY

NOTES TO TiHE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2022

1. ACCOUNTING POLICIES

f.1 Base af preparation of financial statements

The financial statements have been prepared ta give a Vue and fair' view and have departed from
the Charities (Accounts and Reports) Regulations 2006 orily to the extent required to provide a 'true
and fair' view. This departure has involved fotkxwing the Charities SQRP (FRS 102) published an 16
July 2014 ralher than the Accounting and Reporling by Charities. Slaiement of Recorrimendad
Practice effeiAive frajn 1 April 2005 which has since been wilhdrawn.

The financial ~ternentS have been prepared under the historical cost aonventian wifit iitemS

recognised at cast or transaclian value unless otherwise shad in the relevant notes ta these
aCCaunh. The finanaiat StatementS rute been prepared in accordance with the Sbttement af
Recommended Pracfice: Aacounfiing and Reporting by Charilies preparing their aocaunts in

accordance with the Financial Reparling Standard applicable in the UK and Republk: af Ireland (FRS
102) issued on 36 July 2014 and Financial Reporting Sbindard applicable in the United Kingdom and
Republic af ireland (FRS 102)and Charities Act 2011.

Teardrops Supporting Your Community consfitutas a public benefit entity as defined by FRS 102.

1.2 Income

All income is recognised ance the charity has entitlement ta the income, ii is probable that the
income will be receive. d and the amount of sicome receivable can be measured reliably.

For legacies, entillement is taken as the earlier of the date on which eilher, the charity is aware that

probate has been granted, the estate has been finabsed and nogfication has been made by the
executor(s) to the Triu'I that a disbibution will be made. ar when a dis Yibutian is received frais ihe
estate. Receipt af a legacy. ic whale or in part, ts only considered probable when the amaunt can be
measured reliably and ihe charity has been noNied af the exeautcr's intention io make a distnbutian.

Where legades have been rotified to fiv charily, ar the charily is aware of the grarding of probate,
and the crIteria for income recogniiion have not been met, then the legacy is treated as a caritingent

asset and disckised if material,

Donated services or facilities are recognised when the charity has control over the item. any

conditions associated wifii the donated item have been mei, the receipt of econamilc benefit fram the
use of the charity af ihe item is probable and that economic benefit can be measured reliably tn

accordance with the Charities SORP (FRS 102), the general volunteer fiime of the Friends is not

recognised and refer to the Trustees' report for mare infannafian about their cantribulian.

On receipt, donated professional services and donated faclifies are recognised on the basis af ihe
value of the giR to the charity which is the amount the chartty would have been wiling to pay ta
obtain services or facilibes of equivalent ecanamic beneltt on the open market; a corresponding
amount is then recagnised in expenditure in Re period af receipt.

Income tax recoverable in relation to donations received under Gilt Aid ar deeds of covenant is

recognised at the time af the donation.

Income tax recoverable in relalian to investment income is recognised at the time the investment

income is receivable.
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TEARDROPS SVPPORTLNG YOUR COMMUNITY

NOTES TO THE FINANCIAL STATEftIENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2022

ACCOUNTING POLICIKB teonbnued)

Expenditure

Expenditure 18 recognised ance there is a legal or constructive obligafion ta transfer economic
benelit to a third party. it is probable that a transfer of ecoromic benefits will be required in

setAement and lhe amount af the obligation can be measured reliably. Expendilure is classified by

activity. The oosis of each activity are made up af the total ol direct cour and shared costs,
including support COSte involved in undertaking eaoh activity Direct coeh attrftxaable to a Single

activity are allocated directly to lhat acAvrty. Shared costs which contribute to more than one activity

arxf support coM which are not attnbutable to a single activity are apportioned between those

activities on a basis consistent with the use of resources. Central ~ff costs ere allocated on the

basis of time spent, and depredation charges allocated on the portion of the asset's use.

Governance coats are those incurred in connection with adminislraiion of the charity and compliance

with conslitutional arel statutory requirements.

Charitable activities and Governance costs are costs incurred on the charity's opere5ons. including

support cosh and cash relating to the governance of the charity apporlioned to charitable activilies.

1A Tangible fixed aseeta and depreciation

All assets costing rsore than Rxxx are capitalised.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate

that the carrying value ol any fixed asset may not ba recoverable. Shortfells behveen the carrying

value of fixed assets and their recoverable amounts are reaognised as impairrnents. Irnpairrnent

losses are recognised ln Ihe Statenrent of financial aciiviAes.

Tangible Axed assets are carried at cost, nei of depreciation and any provision for impairment.

Depreciation is provided at rates calculated Io write off the cost of fixed assets, less their estimated

residual vaILre, over their expected useful lives on the following bases;

Fixtures and fittings

1 rl Interest receivable

20% Reducing I3stsnce

Interest on funds hekl on deposit is included when receivable and the amount can be measured

readably by Ihe charity; this is normally upon notifioation of the interest paid or payable by the Bank.

Cash at Bank and in hand

Cash at bank and in hand indudes cash and short term highly liquid investments with a short

maturity of three months or less from the date of acquisrtion or opening of lhe deposit or similar

account.
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TEAROROPS SlJ PPORTING YOUR COMMUNITY

NOTES TQ THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2022

ACCOUNTING POLICIES (contfnued)

1.7 Liabilibes and provisions

Liabitifies are recognised when there is an obligation ai the Balance sheet date as a resuit of a past
everd, it is probable that a transfer of economic bensfit will be required in setllement, and the
amount of the settlement can be esgmated reliably. Lia bililies are recognised at the aroount that ihe
charily anticipates it will pay to settle the debt or the amount it has received as advanced payments
for the goods or services it must provide, Provisions are measured a't the best estimate of the
amaunta required tO Setfie Se obligafion. Where the effeot Of the time value of money iS ntatelfat,

the provision is based on the present value of those amounts, discounted at the pre-tax discount

rate that refiecls the risks specific to the liability. The unwinding of the discount is recognised within

interest payable and simitar charges.

f .8 Financial instnsmenfa

The charity only has financial assets and financia iiabiiitles of a kind that qualify as basic financta'I

instruments Basic financial inetrumenlS are ihitiatly reoognieed at transaogon value and
subsequently rseasured at ther settlement value wifit the exception of bank Ioars' which are
subsequently measured at amorlised cost using the effective interest method

f.9 Fund accounting

General funds are unrestricted funds which are available for use et the discretkm Of the Trustees in

furtherance of the general objedivm of the ~ and which have not been designated for ether

purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for

particular purposes The aim and use of each designatedfund is set out in the notes to the financia

statements.

Restored funds are funds whtch are to be used in accordance wilh spedlic restriofions imposed by

donors or which have been raised by the charity for paNcutar purposes. The costs of raising and

administering such funds are charged against the specific fund. The aim snd use of each restricted

fund is set out in the notes to the financial statements.

INCOME FROM DONATIONS AND LEGACIES

Donations
Grants

Unresbictad
funds

2022

138,278
6,000

Resfticted
funds
2022

278,622

Total
funds

2022
f

938,278
284,622

Tata
funds
202f

f
f5,59f

292, 995

Total donations and legacies f44,278 278,522 422,800 808,566

Tote( 202$ 30tt, 5M
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TEARDROPS SUPPORTING YOUR COMMUNITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2022

3. GOVERNANCE COSTS

Governance Internal audit costs
Gotremance —legal end professional
Governance- depreciation - tangible fixed
assets

Unrestricted
funds

2022

650
150

6,219

Restricted
funde
2022

6

Total
funds
2022

E

650
150

8,219

Tata/
rum(s
2021

2, 135
9,443

2, f48

T,019 T,019 $3,j25

ANAI YSIS OF EXPENDITURE BY EXPENDITURE TYPE

Staff costs Dep~iebon Other costs
2022 2tt22 2022

f. f
Total
2022

E

Tata.
202 f

f
Direct cosb —Activilies
Expenditure on governance

259,921
6,219

$46,804
800

406, 'F25

7,019
304, f23

t3.725

25$,921 E 6,219 6 44T,604 i 413,744 E 3f7,049

TatA 2024 225, 914 2, $48 89,787 S&7,849

5 DIRECT COSTS ANALYSIS

Sa]aries and on Dose
IT( computer costs
Tetephonet internet costs
Insurance
Project cosh'
Rent arid Utilities
Printing, postage end stetilonery
Repairs and maintertence
Equipment

2022
E

259,921
3,720
2,$73
1,795

42,901
tt4, 855

804
4,250
5,503

2029

225, &A
4,050
4,6M
i,222
5.537

&7,55e
f,370
e,'552
S,000

f. 406,725 Z 304, f23
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TEARDROPS SIIPPORTING YOUR COMMUNITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3tt SEPTEMBER 2022

6. IIET INCOME(EXPENDITURE)

This is staled alter charging.

2022

Depreciation of tangible fixed assets,
- owned by lhe charity 6,218 2, f48

During the year, no Trustees recena. d any remuneration (2021 - Fhl IL).
During the year, no Trustees nt~ any benefits in kid I202f - ANIL) .
During the year, no Trustees reoesred any reimbursement of expenses (2021 - ANIL).

7. AUDITORS' REMVNERATION

The Independent Eemirrer's remuneration arrourrte Ie an Independent Exarninalion fee of K 450 (2021—
K 400).
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TEARDROPS SUPPORTING YOlJR COMMUNITY

NOTES TO THE FINANCIAL STATEWIENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2022

L STAFF COST8

Staff costa were as follovrs;

2022 202f
f

Wages and salaries 259,921 f 225.Ã4

The average number re persons employed by the oharidy dudng rhs year waves yellows.

2022
No.

l5

202 1

No

f2

No employee received remunenrgon amountlrtg to more then 850.9X in eider year.

9, TANGIBLE FIXED ASSETS

Fixtures and
hNltge

Cast
A'I 1 October 2021
Additions

At 30 September 2022

Depreciation

At l October 2021
Charge for the year

At 30 September 2022

Net book value

At 30 September 2022

13,42$
22,500

39,928

4,834
6,219

l 1,053

24,876

Af 30 September 2oy21 e, 595

10. CREDITORS: Amounls falling due within one year

Other taxation end social security
Other creditors
Aocruals and deferred income

2622

4~
792

l,210

6,070

202f

2, f48
5%

2, FAIN
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TEARDROPS SUPPORTING YOUR CONlttUNITY

NOTES TO THE FINAIICtAL STATEMENTS
FOR THE YEAR ENDED 39 SEPTEMBER 2922

STATEMENT OF FUNDS

STATEMENT QF FVND8 - CURRENT YEAR

Designated funds

Designated Funds - aB funds

Balance at
f October

2021
f.

32,999

Income Expenditure
E

Balance at
30

8eptsrnber
2922

32,000

General funds

General F unds —all funds

Total Unrestnoted funds

42596 144,278 (f67476) 29,397

74,696 144,276 (157+76) 61,397

Restrictred funds

Restricted Funds - atl funds
Steve Morgan Foundation
Citizens Advice
John hloores Foundation
Police and Crime Colnmisslon
Tudor Trust
EFG European Furniture Group
Greggs Forindation UK
Btt Q Fourxlation
Arnold Clerk
P HottFoundaten

$4,816 146,230
610,730
6,212
5,000
2,006

39,00tt
2,50tt
3,659
6,00O
1,009

16,009

(138,543)
(59,174)

(tt43)
(3897)
(2,6O9)

(23W9)
(2,699)
(3,869)
(5,MB)
(1.999)

{15JP2)

22~2
1MB
5paa
1,103

6311

128

14,8f 5 2'78,922 (266,26B) 37,069

Total of funds 86,410 422,606 (413,744) $4466

STATEMENT OF FUNDS - PRIOR YEAR

Bstarrcs at
1 October

2l720
Tie Asfera

/a/cut
f

t3atarice at
30

September
2021

Designated Funds —all funds

General Funds —all funds

10,000 32,000

4R6'8l f51.553 (139.645) (f0,000) 42,595

Restricted funds

Restricted Funds - s9 funds

Total of furxls

35,986 157,tU3 ($78,204)

(t8,673 308 585 (317,84l)

W, e15

89,440
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TEARDROPS SUPPORTTNG YOUR COMMUNITY

iNOTES TQ THE FINANCIAL STATEMENTS
fQR THE YEAR ENDED 30 SEPTEMBER 2jm

SUIIMARY QF FUNDS - CURRENT YEAR

Designated funds
General funds

Balance af
1 October

2021

32,0OB
42,596

Balance af

SePtember
Income Exyenditure 2022

f f
$2,064

144,276 (167,475) 29,357

Restricted funds
74,59$
'l4, 816

144,278
278,622

(157,476) 61,397
(2Qf,268) 37,068

69310 422,8Otf (413,744) 98A66

SIJMMARY OF FUNDS - PRIOR YEAR

Designated funds
General funds

8afence ei
f Ocfaher

202IP

22, 000
40, 687

TrrrrrsAirs

Jrrcornrr ExpeeNrrre feb'
f f

JO,OIÃ
151,553 (f39,645) (f0,NO)

BeferICe er
3C

Sepferrrber
2021

f
32,000
42,595

Restricted funds

62, 687
35,9M

f5 f, 553
f57, 033

(139,645)

(176,204)

74,595
f4,515

3M 588 (347,849) 89,410

12. ANALYSIS QF NET ASSETS BETWEEN FUNDS

ANALYSIS OF NET ASSETS BETWEEN FUNDS - CURRENT YEAR

Unreebicted
funds

2022
f

Reetrrcted
funds
2022

f

Teel
funds

2022
E

Tangible flared assets
Current assets
Creditors due within one year

24,676
42,591
off,070)

61,397

37,069

37,069

24,876
7ff,660
(6,070)

98,466



TEARDROPS SUPPORTING YOUR COMMijNITY

NOTES TQ THE FINANCIAL STATEIIENTS
FQR THE YEAR ENDED 30 SEPTEIWBKR 2022

l2. ANALYSIS OF NET ASSETS BETWEEN FUNDS (centinued)

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR

Tangible feed assets
Current assets
Creditors due within one year

Unrestricted Resfrfcted Total
ftrrrrts

hounds

fiends
202 t 2021' 202$

Z

8,595 8,5g5
8'8, 70tt f4,8f$83.523
I2,Z08) — t2. TMJ

74,595 14,8t5 89,4t0

t3. RECONCILIATIQbl OF NET MOVEMENT IIII FUNDS TO NET CASH FLOW FROM OPERATING
ACTIVITIES

Net incolne/(expenditure) for the year (es per Statement cf Financial
Acttvrses)

Adjustment Iar:
Depeciedon charges
Inn mmes(deoreasel in credRrs

a,tt56

6.24tt
3,362

ttt. 263)

2, t48
(53,8P4

Net cash provided by({need in) opent ttn9 ecfivittee &6,637 I tt0, 987)

14. ANALYSIS OF CASH AND CASH EQUIVALENTS

Cash in hand

Total

2022
f

T8,660

79,660

202f

83,523

83,523

16. RELATED PARTY TRANSACTIONS

There have been no related party transectiore throughout the ytutr.

1tt. POST BALANCE SHEET EVENTS

Ne significant evened' nave occurred after the year end,
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NOTES TQ THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED' SEPTEMBER 2022

17. CONTROLUNG PARTY

ThrrSe truateeS lieted on page rrne Of the aCCOunts cantrol We eamparry,
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TEARDROPS SUPPORTING YOUR COMMUNITY

TRUSTEES' REPORT
FOR THE YEAR ENDED 30 SEPTEMBER 2021

The Trustees present their annual report together with the financial statements of the charity for the 1 October
2020 to 30 September 2021.

Objectives and Activities

a. POLICIES AND OBJECTIVES

The relief of poverty and to relieve the needs of those without shelter, in particular but nol exclusively those who
are homeless, rough sleepers or sofa surfers in the borough of St Helens, Hatton and surrounding areas in such
ways as the Trustees shall think fit including by the provision of temporary accommodation. outreach and
support services.

b. ACTIVITIES FOR ACHIEVING OBJECTIVES

1) Teardrops is based in St Helens and aims to meet the needs of those without shelter in particular but not
exclusively homeless. rough sleeper, sofa surfers in a way that we believe none of the other charities locally
offer. We hope to not only address the short-term problem, by providing outreach, a night cafe and to provide
shelter for 3 consecutive nights each week. The criteria for accessing the shelter are:
- Anyone without a roof over their head. regardless of gender, disability. sexuality, religion, age
however must be 18 years old or over, ethnic origin etc.
- No one who has been convicted of Arson.
- Is not a schedule one offender.
- Willing to undergo a police check

2) Teardrops provides an Outreach service 3 nights a week targeting the St Helens Town Centre and the
outskirts which includes parks, car parks, and the canal. We know from our cunent outreach work that these are
areas frequently used by those who are rough sleeping and most in need. The outreach is delivered by dedicated
volunteers who have a keen awareness of the safely issues associated with being on the streets at night, all

have hi-vi's jackets, a torch and a mobile phone. There are never less than two volunteers working together at all

times. Going forward the service will continue to be delivered by volunteers who have had DBS clearance,
reference checked and provided with the appropriate training. All volunteers will be provided with a mobile phone
where they can access an out of hours manager that can provide help and/or advice if and when needed, plus a
Hi-vis jacket, torch and safety boots provided by Hi-vis, St Helens. The volunteers will be out from &pm to 11pm
offering hot drinks, food donated by Greggs the local baker and Marks & Spencer's and will be provided with the
appropriate knowledge to signpost and support individuals. A record sell be kept of work carried out in the
evening, for monitoring and statistical purposes, issues that have arisen if any, also to ensure safeguarding to
volunteers, homeless and the public.

3) The services are delivered by a mixture of both voluntary and paid workers who will go through a recruitment
processes that confirms their suitability for the role, this is initially based on key criteria at application stage, the
criteffia are:-
- No one who has been convicted of Arson
- Is not a schedule one offender.
- Willing to undergo a police check.

This is followed by behavioural based interview process and checking processes in place e.g. DBS clearance,
references, certificate checks. Full training will be provided to a Teardrops specification to ensure all workers can
carry out their work with confidence and the skills needed to undertake that role.

4) The potential beneficiaries are made aware of Teardrops and how to access its services by utilising

relationship and resource service provision in the St Helens and surrounding areas. examples of these are
housing providers, statutory bodies. (probation and police) safer communities partnership, Multi agency
safeguarding hub, substance misuse services. mental health, CAB. voluntary and community action. A service
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TEARDROPS SUPPORTING YOUR COMIIIUNITY

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2021

launch roll out of media. Leaflets and posters provided by Masterprint who are our supporters and also through
social media sites e.g. Twitter, Facebook and our own Website. In addition, our Outreach service has already
provided a level of contact and support to the homeless community, which means we are already extensively
known to many via word of mouth.

c. MAIN ACTIVITIES UNDERTAKEN TO FURTHER THE CHARITY'S PURPOSES FOR PUBLIC BENEFIT

The Charitable Purpose of Teardrops is best described by items 12 of the Charities Act 2011 - The relief of those
in need. by reason of youth, age, ill-health, disability, financial hardship or other disadvantage i.e. it is a charity
concerned with the relief of the issues assorted with homelessness. It will address those issues by providing
relief, specific remedies and specialist advice.

Teardrops will specifically address the causes of homelessness (MH, Drug Dependency. Alcohol & Poverty, and
Unemployment) through support, and working alongside multi agencies. in house training and courses. This will

help relieve unemployment and the strain on other services e.g. NHS, mental health services and the economy.

Achievements and performance

a. REVIEW OF ACTIVITIES

Through the last financial year, we have maintained the 'large step change' in how and what we deliver. We now
bring together all the support services in one, permanent, location which has made it more beneficial for our
service users and enable us to deliver a much more structured program of help, including classroom-based
initiatives. Opening our Hub has been key to the development of the service we provide.

In the last year from October 2020 to September 2021 we-
have served numerous service users per night with meals. Our Cafe is open four nights per week so in the

last year we have served over 8,000 meals.
have served 110 service users per week with meals during the day this equates to 5720 meals
So in total that is over 14000 meals per year to service users
have supplied emergency food packs for rough sleepers
have made deliveries of meals/snacks to hostels
have supplied at least 3200 sets of toiletries to the homeless and hostels
have made at least 2500 pickups of food from our supporters e.g. Greggs, Tesco, M&S etc.
In Christmas 2020 we distributed:-

' 450 Hampers for hostels, families with disabilities, 20 schools in deprived areas and refugees (Syrian
families)
~ 600 Gift sets for hostels, families with disabilities, 20 schools in deprived areas and refugees (Syrian
families)
~ 1200 Toys for hostels, families with disabilities, 20 schools in deprived areas and refugees (Syrian
families)

Supported four local primary schools in three different very deprived areas with 12 baskets of food per
month to each school which support around thirty families per school.

Collected & distributed 1300 Easter eggs to hostels and families in their homes
Distributed in excess of 5000 hampers to families for support during Covid

The Hub.
Our activities in the Hub have obviously been impacted by Covid, however we have managed to achieve/deliver
the following:-

Maths & English courses for Service Users
The ¹Workshop which was for children 11-16 and addressed knife & gang crime, drink, drugs, first aid,

and anti-social behaviour
Advice & support for Service Users
We still serve evening meals on four nights a week (they are served outside)
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TEARDROPS SUPPORTING YOUR COMMUNITY

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2021

The Hub is now Covid proofed with cubicles and social distancing measures in place and has been used by
other Services e.g. Crisis, NACRO, Mental Health Team

Our Supporters
We have continued to grow our supporter base and it now consists of the following principle sponsors who have
offered us significant additional support during the Covid pandemic: - National Lottery Fund, The Tudor Trust,
Steve Morgan and Garfield Western.

Financial review

a. GOING CONCERN

After making appropriate enquiries, the trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the Accounting Policies.

b. RESERVES POLICY

The charity aims to have 6 months running costs as a designated fund. This is as per the Charities Commission
guidance and will be in the event that the company is wound up. Currently, the charity has around 3 months
running costs.

c.SURPLUS/ DEFICIT

The Charity made a deficit of 69,263 throughout the year to 30th September 2021. This was primarily spend off
unspent grants from the year before due to timing differences and build up of designated reserves in line with the
Charities Commission best practice guidance.

Structure, governance and management

a. CONSTITUTION

The charity was incorporated on 1 April 2016 and commenced trading on that date.
There have been no/the following changes since the last annual report - Name change from Teardrops
Supporting the Homeless to Teardrops Supporting Your Community.

b. METHOD OF APPOINTMENT OR ELECTION OF TRUSTEES

The management of the charity is the responsibility of the Trustees who are elected and co-opted under the
terms of the Trust deed.

c. ORGANISATIONAL STRUCTURE AND DECISION MAKING

We have a Board of Trustees which is made up of four people of all ages with a wide variety of skills and
experience.

Darren Jones is our Chairperson and is an employee at P4G, Darren was homeless himself many years ago so
knows first hand what its like to be homeless. and the effects it has on you.

Wendy Briody is our Secretary. Wendy is a mental health nurse and works for (CAMHS). Wendy also was
Temporary Manager for over 6 months running the service until they could find a replacement,
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TEARDROPS SUPPORTING YOUR COMMUNITY

TRUSTEES' REPORT(continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2021

Sara Stafford is our Treasurer, Sara is a Paramedic and works for the North West ambulance service. .
Sara is good et prioritising and an excellent bookkeeper.

There are regular meetings/reviews between these and the CEO - Denise Kelly. to confirm status, progress, next
initiatives etc.

TRUSTEES' RESPONSIBILITIES STATEMENT

The Trustees are responsible for prepariing the Trustees' report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice)

The law applicable to charities in England 4 Wales requires the Trustees to prepare financial statements for
each financial year which give a true and fair view of the state of alfairs of the charity and of the incoming
resources and application of resources of the charity for that period. In preparing these financial statements, the
Trustees are required to:
~ select suitable accounting policies and then apply them consistently;

~ observe the methods and principles in the Charities SORP;
~ make judgments and accounting estimates that are reasonable and prudent;

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The Trustees are responsible for keeping proper accounting records that are sufficient to show and explain the
charity's transactions and disclose with reasonable accuracy at any time the financial position of the charity and
enable them to ensure that the financial statements comply with the Charities Act 2011, the Charity (Accounts
and Reports) Regulations 2008 and the provisions of the trust deed. They are also responsible for safeguarding
the assets of the charity and hence for taking reasonable steps for the pmvention and detection of fraud and
other irregularities.

This report was approved by the Trustees, on ~/7/ and signed on their behalf by:

Trustee *ivk: i)lsirrvr(

&,.l(lk Jilir~Q
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TEARDROPS SUPPORTING YOUR COMMUNITY

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 30 SEPTEMBER 2021

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF TEARDROPS SUPPORTING YOUR
COMMUNITY (the 'charity')

I report to the charity Trustees on my examination of the accounts of the charity for the year ended 30
September 2021.

This report is made solely to the charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken sq that I might state to the charity's
Trustees those matters I am required to state to them in an Independent examiner's report and for no other
purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to anyone other than the
charity and the charity's Trustees as a body, for my work or for this report.

RESPONSIBILITIES AND BASIS OF REPORT

As the Trustees of the charity you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the 2011 Act').

I report in respect of my examination of the charity's accounts carried out under section 145 of the 2011 Act and
in carrying out my examination I have followed afi the applicable Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

INDEPENDENT EXAMINER'S STATEMENT

Since the charity's gross income exceeded 5250,000 your examiner must be a member of a body listed in

section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member
of ACCA, which is one of the listed bodies.

Your attention is drawn to the fact that the charity has prepared the accounts in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) in

preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued on 1 April

2005 which is referred to in the extant regulations but has been withdrawn.

I understand that this has been done in order for the accounts to provide a true and fair view in accordance with
the Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.

I have completed my examination. I can confirm that no matters have come to my attention in connection with

the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.
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TEARDROPS SUPPORTING YOUR COMMUNITY

INDEPENDENT EXAMINER'S REPORT (continued)
FOR THE YEAR ENDED Sg SEPTEMBER 2021

glg d: g d d: Jfl(llttl(II~

Courtney Wright BA FCCA

The Boulevard Centre, 45 Railway Road, Blackburn, Lancashire, BB1 1EZ
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TEARDROPS SUPPORTING YOUR COMMUNITY

STATEIIIIENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 30 SEPTEMBER 2021

Unrestricted Restricted
funds funds

2021 2021
Note 6 8

Total
funds

2021
6

Total
funds
2020

5
INCOME FROM:

Donations and legacies

TOTAL INCOME

2 151,553 157,033 308,586 269,661

151,553 157,033 308,586 269,661

EXPENDITURE ON:

Charitable activities

TOTAL EXPENDITURE

3 139,645 178,204 317,849 173,081

4 139,645 178,204 317,849 173,081

NET INCOME I (EXPENDITURE) BEFORE
OTHER RECOGNISED GAINS AND
LOSSES

NET MOVEMENT IN FUNDS

11,908
11,908

(21,171)
(21,171)

(9,263) 96,580

(9,263) 96,580

RECONCILIATION OF FUNDS:

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

62,687

74,595

35,986 98,673 2, 093

14,815 89,410 98,673

The notes on pages 11 to 19 form part of these financial statements.
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TEARDROPS SUPPORTING YOUR COMMUNITY

BALANCE SHEET
AS AT 30 SEPTEMBER 2021

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Cash at bank and in hand

Note

83,523

2021
5

8,585

144,510

2020
2

10,743

CREDITORS: amounts falling due within
one year

NET CURRENT ASSETS

NET ASSETS

9 (2,708)

80,815

89,410

(56,580)

87,930

98,673

CHARITY FUNDS

Restricted funds

Unrestricted funds

10
10

14,815
74,595

35,986
62,687

TOTAL FUNDS 89,410 98,673

The financial statements were approved by the Trustees on 2crf'Vtr2C Mand signed on their behalf, by:

Trustee Trustee ~grOL- QtC ~J
I 'IXi8

The notes on pages 11 to 19 form part of these financial statements. JP g JPl f I 6liU
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TEARDROPS SUPPORTING YOUR COMMUNITY

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 SEPTEMBER 2021

Cash flows from operating activities

Net cash (used in)/provided by operating activities

Note

12

2021
6

(60,987)

2020
f

149,026

Cash flows from investing activities:
Purchase of tangible fixed assets

Net cash used in investing activities

(13,429)

(13,429)

Change in cash and cash equivalents in the year

Cash and cash equivalents brought forward

Cash and cash equivalents carried forward 13

(60,987)
144,510

83,523

135,597

6,913

144,510

The notes on pages 11 to 19 form part of these financial statements.
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TEARDROPS SUPPORTING YOUR COMMUNITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTENIBER 2021

ACCOUNTING POLICIES

1.1 Basis of preparation of financial statements

The financial statements have been prepared to give a 'true and fair' view and have departed from

the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true

and fair' view. This departure has involved following the Charities SORP (FRS 102) published on 16
July 2014 rather than the Accounting and Reporting by Charities: Statement of Recommended
Practice effective from 1 April 2005 which has since been withdrawn.

The financial statements have been prepared under the historical cost convention with items
recognised at cost or transaction value unless otherwise stated in the relevant notes to these
accounts. The financial statements have been prepared in accordance with the Statement of
Recommended Practice: Accounting and Reporting by Chariities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) issued on 16 July 2014 and Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS 102) and Charities Act 2011.

Teardrops Supporting Your Community constitutes a public benefit entity as defined by FRS 102.

1.2 Income

All income is recognised once the charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware that
probate has been granted, the estate has been finalised and notification has been made by the
executor(s) to the Trust that a distribution will be made, or when a distribution is received from the
estate. Receipt of a legacy, in whole or in part, is only considered probable when the amount can be
measured reliably and the charity has been notified of the executor's intention to make a distribution.
Where legacies have been notified to the charity, or the charity is aware of the granting of probate,
and the criteria for income recognition have not been met, then the legacy is treated as a contingent
asset and disclosed if material.

Donated services or facilities are recognised when the charity has control over the item, any
conditions associated with the donated item have been met, the receipt of economic benefit from the
use of the charity of the item is probable and that economic benefit can be measured reliably. In

accordance with the Charities SORP (FRS 102), the general volunteer time of the Friends is not
recognised and refer to the Trustees' report for more information about their contribution.

On receipt, donated professional services and donated facilities are recognised on the basis of the
value of the gift to the charity which is the amount the charity would have been willing to pay to
obtain services or facilities of equivalent economic benefit on the open market; a corresponding
amount is then recognised in expenditure in the period of receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.
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TEARDROPS SUPPORTING YOUR COMMUNITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2021

ACCOUNTING POLICIES (continued)

1.3 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in

settlement and the amount of the obligation can be measured reliably, Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity

and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Governance costs are those incurred in connection with administration of the chadity and compliance
with constitutional and statutory requirements.

Charitable activities and Governance costs are costs incurred on the charity's operations, including

support costs and costs relating to the governance of the charity apportioned to charitable activities.

1.4 Tangible fixed assets and depreciation

All assets costing more than Exxx are capitalised.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities.

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment.
Depreciation is provided at rates calculated to write off the cost of fixed assets, less their estimated
residual value, over their expected useful lives on the following bases:

Fixtures and fittings 20% Reducing Balance

1.5 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the Bank.

1.6 Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar

account.
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TEARDROPS SUPPORTING YOUR COMMUNITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2021

ACCOUNTING POLICIES (continued)

1.7 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
charity anticipates it will pay to settle the debt or the amount it has received as advanced payments
for the goods or services it must provide. Provisions are measured at the best estimate of the
amounts required to settle the obligation. Where the effect of the time value of money is material,
the provision is based on the present value of those amounts, discounted at the pre-tax discount
rate that reflects the risks specific to the liability. The unwinding of the discount is recognised within

interest payable and similar charges.

1.8 Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

1.9 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in

furtherance of the general objectives of the charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

INCOME FROM DONATIONS AND LEGACIES

Donations
Grants

Unrestricted
funds

2021
f

15,591
135,982

Restriicted
funds

2021
f

157,033

Total
funds

2021
f

15,591
292,995

Total
funds
2020

f
36,948

232, 713

Total donations and legacies 151,553 157,033 308,586 269,661

Total 2020 269,661 269,661
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TEARDROPS SUPPORTING YOUR COMMUNITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2021

3. GOVERNANCE COSTS

Governance Internal audit costs
Governance - Legal and professional
Governance - depreciation - tangible fixed
assets

Unrestricted
funds
2021

6

2,135
9,443

2,148

Restricted
funds
2021

6

Total
funds

2021
5

2,135
9,443

2,148

Total
funds
2020

f
1,594

2,686

13,726 13,726 4,280

4. ANALYSIS OF EXPENDITURE BY EXPENDITURE TYPE

Staff costs Depreciation Other costs
2021 2021 2021

Total
2021

8

Total
2020

5

Direct costs - Activities
Expenditure on governance

225,914
2,148

78,209
11,578

304,123
13,726

f68,801
4,280

225,914 8 2,148 8 89,787 8 317,849 5 173,081

Total 2020 07,395 2,686 73,000 173,081

5. NET INCOME/(EXPENDITURE)

This is stated atter charging:

Depreciation of tangible fixed assets:
- owned by the charity

2021
f

2,148

2020

2,686

During the year, no Trustees received any remuneration (2020 - fNIL).
During the year, no Trustees received any benefits in kind (2020 - FNIL).
During the year, no Trustees received any reimbursement of expenses (2020 - ANIL).

6. AUDITORS' REMUNERATION

The Independent Examiner's remuneration amounts to an Independent Examination fee of F 450 (2020-
5 400).
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TEARDROPS SUPPORTING YOUR COMMUNITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2021

7. STAFF COSTS

Staff costs were as follows:

Wages and salaries

2021
8

F 225,914

2020

97,395

The average number of persons employed by the charity during the year was as follows:

2021
No.

11

2020
No.

5

No employee received remuneration amounting to more than 550,000 in either year.

8. TANGIBLE FIXED ASSETS

Fixtures and
fittings

Cost

At 1 October 2020 and 30 September 2021

Depreciation

At 1 October 2020
Charge for the year

At 30 September 2021

Net book value

At 30 September 2021

13,429

2,686
2,148

4,834

8,595

At 30 September 2020 10,743

9. CREDITORS: Amounts falling due within one year

Other creditors
Accruals and deferred income

2021
8

2,148
560

2020
f

55,580

2,708 56,580
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TEARDROPS SUPPORTING YOUR COMMUNITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2021

10. STATEMENT OF FUNDS

STATEMENT OF FUNDS - CURRENT YEAR

Balance at
1 October

2020
F

Income Expenditure
f

Balance at
30

Transfers September
in/out 2021

6 6

Designated funds

Designated Funds - all funds 22,000 10,000 32,000

General funds

General Funds - all funds

Total Unrestricted funds

40,687 151,553 (139,645) (10,000) 42,595

62,687 151,553 (139,645) 74,595

Restricted funds

Restricted Funds - all funds

Total of funds

35,986 157,033 (178,204)

98,673 308,586 (317,849)

14,815

89,410

STATEMENT OF FUNDS - PRIOR YEAR

Balance el
1 October

2019 Income Expenditure
f f

Transfers
in/out

f

Balance at
30

September
2020

f
Designated Funds- all funds

General Funds - all funds

Restricted funds

Restricted Funds - all funds

Total of funds

22, 000 22,000

3,931 153,452 (121,397)

2,093 269,661 (173,081)

35,986

98,673

(1,838) 116,209 (5'/, 684) (22,000) 40,687

Page 16



TEARDROPS SUPPORTING YOUR COMMUNITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2021

SUMMARY OF FUNDS - CURRENT YEAR

Designated funds
General funds

Balance at
1 October

2020
f

22,000
40,687

Income Expenditure
f f

151,553 (139,645)

Transfers
in)out

f
10,000

(10,000)

Balance at
30

September
2021

f
32,000
42,595

Restricted funds

62,687

35,986
151,553 (139,645)

157,033 (178,204)

74,595

14,815

98,673 308,586 (317,849) 89,410

SUMMARY OF FUNDS - PRIOR YEAR

Balance at
1 October

2019
f

income Expenditure
f

Transfers
inlout

Balance at
30

September
2020

Designated funds
General funds (1,838) 116,209 (51,684)

22, 000 22, 000
(22, 000) 40,687

Restricted funds

(1,838)

3,931
116,209

153,452
(51,684)

(121,397)

62,687

35,986

2,093 269,661 (173,081) 98,673

11. ANALYSIS OF NET ASSETS BETWEEN FUNDS

ANALYSIS OF NET ASSETS BETWEEN FUNDS - CURRENT YEAR

Unrestricted
funds

2021
f

Restricted
funds

2021
f

Total
funds

2021
f

Tangible fixed assets
Current assets
Creditors due within one year

8,595
68,708
(2,708)

14,815
8,595

83,523
(2,708)

74,595 14,815 89,410
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TEARDROPS SUPPORTING YOUR COMMUNITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2021

11. ANALYSIS OF NET ASSETS BETWEEN FUNDS (continued)

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR

Tangible fixed assets
Current assets
Creditors due within one year

Unrestricted
funds
2020

10,743
108,524
(56,580)

Restricted
funds
2020

35,986

Total
funds
2020

6

10,743
144,510
(56,580)

62,687 35,986 98,673

12. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING
ACTIVITIES

2021 2020
6

Net (expenditure)/income for the year (as per Statement of Financial
Activities)

Adjustment for:
Depreciation charges
Decrease in debtors
(Decrease)/increase in creditors

(9,263)

2,148

(53„872)

96,580

2,686
6,226

43,534

Net cash (used in)/provided by operating activities (60,987) 149,026

13. ANALYSIS OF CASH AND CASH EQUIVALENTS

Cash in hand

2021
8

83,523

2020
f

144,510

Total 83,523 144,510

14. RELATED PARTY TRANSACTIONS

There have been no related party transactions throughout the year.

15. POST BALANCE SHEET EVENTS

No significant events have occurred after the year end.
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TEARDROPS SUPPORTING YOUR COMMUNITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2021

16. CONTROLLING PARTY

Those trustees listed on page one of the accounts control the company
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TEARDROPS SUPPORTING YOUR COMMUNITY

TRUSTEES' REPORT
FOR THE YEAR ENDED 30 SEPTEMBER 2020

The Trustees present their annual report together with the financial statements of the charity for the year 1
October 2019 to 30 September 2020.

Objectives and Activities

a. POLICIES AND OBJECTIVES

The relief of poverty and to relieve the needs of those without shelter, in particular but nol exclusively those who
are homeless, rough sleepers or sofa surfers in the borough of St Helens, Hatton and surrounding areas in such
ways as the Trustees shall think fit including by the provision of temporary accommodation. outreach and
support services.

b. ACTIVITIES FOR ACHIEVING OBJECTIVES

1) Teardrops is based in St Helens and aims to meet the needs of those without shelter in particular but not
exclusively homeless. rough sleeper, sofa surfers in a way that we believe none of the other charities locally
offer. We hope to not only address the short-term problem, by providing outreach, a night cafe and to provide
shelter for 3 consecutive nights e week. The criteria for accessing the shelter are:
- Anyone without a roof over their head. regardless of gender, disability. sexuality, religion, age
however must be 18 years old or over, ethnic origin etc.
- No one who has been convicted of Arson.
- Is not a schedule one offender.
- Willing to undergo a police check

2) Teardrops provides an Outreach service 3 nights a week targeting the St Helens Town Centre and the
outskirts which includes parks, car parks, and the canal. We know from our current outreach work that these are
areas frequently used by those who are rough sleeping and most in need. The outreach is delivered by dedicated
volunteers who have a keen awareness of the safely issues associated with being on the streets at night, all
have hi-vi's jackets, a torch and a mobile phone. There are never less than two volunteers working together at all
times. Going forward the service will continue to be delivered by volunteers who have had DBS clearance,
reference checked and provided with the appropriate training. All volunteers will be provided with a mobile phone
where they can access an out of hours manager that can provide help and/or advice if and when needed, plus a
Hi-vis jacket, torch and safety boots provided by Hi-vis, St Helens. The volunteers will be out from 8pm to 11pm
offering hot drinks, food donated by Greggs the local baker and Marks & Spencer's and will be provided with the
appropriate knowledge to signpost and support individuals. A record sell be kept of work carried out in the
evening, for monitoring and statistical purposes, issues that have arisen if any, also to ensure safeguarding to
volunteers, homeless and the public.

3) The services are delivered by a mixture of both voluntary and paid workers who will go through a recruitment
processes that confirms their suitability for the role, this is initially based on key criteria at application stage, the
criteria are:-
- No one who has been convicted of Arson
- Is not a schedule one offender.
- Willing to undergo a police check.

This is followed by behavioural based interview process and checking processes in place e.g. DBS clearance,
references, certificate checks. Full training will be provided to a Teardrops specification to ensure all workers can
carry out their work with confidence and the skills needed to undertake that role.

4) The potential beneficiaries are made aware of Teardrops and how to access its services by utilising
relationship and resource service provision in the St Helens and surrounding areas. examples of these are
housing providers, statutory bodies. (probation and police) safer communities partnership, Multi agency
safeguarding hub, substance misuse services. mental health, CAB. voluntary and community action. A service
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TEARDROPS SUPPORTING YOUR COMMUNITY

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2020

launch roll out of media. Leaflets and posters provided by Masterprint who are our supporters and also through
social media sites e.g. Twitter, Facebook and our own Website. In addition, our Outreach service has already
provided a level of contact and support to the homeless community, which means we are already extensively
known to many via word of mouth.

c. MAIN ACTIVITIES UNDERTAKEN TO FURTHER THE CHARITY'S PURPOSES FOR PUBLIC BENEFIT

The Charitable Purpose of Teardrops is best described by items 12 of the Charities Act 2011 - The relief of those
in need. by reason of youth, age, ill-health, disability, financial hardship or other disadvantage i.e. it is a charity
concerned with the relief of the issues assorted with homelessness. It will address those issues by providing
relief, specific remedies and specialist advice.

Teardrops will specifically address the causes of homelessness (MH, Drug Dependency. Alcohol & Poverty, and
Unemployment) through support, and working alongside multi agencies. in house training and courses. This will
help relieve unemployment and the strain on other services e.g. NHS, mental health services and the economy.

Achievements and performance

a. REVIEW OF ACTIVITIES

Summary from Darren Jones —Chairman of Trustees

The first big piece of news we' ve changed our name! It's now Teardrops Supporting Your Community. This
reflects the fact that we now support a wider range of people in addition to the homeless e.g. vulnerable families
and those living in deprivation.
The main factor that highlighted this need was Covid as it very quickly became apparent that there was a much
bigger requirement for day to day support than was initially thought.

Through the last financial year, we have maintained the 'large step change' in how and what we deliver. We now
bring together all the support services in one, permanent, location which has made it more beneficial for our
service users and enable us to deliver a much more structured program of help, including classroom-based
initiatives. Opening our Hub has been key to the development of the service we provide.

In the last year from October 2019 to September 2020 we-
have served 40 service users per night with meals. Our Cafe is open four nights per week so in the last

year we have served 8320 meals.
have served 110 service users per week with meals during the day this equates to 5720 meals
So in total that is 14040 meals per year to service users
have supplied 235 emergency food packs for rough sleepers
have made at least 312 deliveries of meals/snacks to hostels
have supplied at least 3200 sets of toiletries to the homeless and hostels
have made at least 2500 pickups of food from our supporters e.g. Greggs, Tesco, M&S etc.
In Christmas 2019 we distributed:-' 450 Hampers for hostels, families with disabilities, 20 schools in deprived areas and refugees (Syrian

families)
~ 600 Gift sets for hostels, families with disabilities, 20 schools in deprived areas and refugees (Syrian
families)
~ 1200 Toys for hostels, families with disabilities, 20 schools in deprived areas and refugees (Syrian
families)

Supported four local primary schools in three different very deprived areas with 12 baskets of food per
month to each school which support around thirty families per school.

Collected & distributed 1300 Easter eggs to hostels and families in their homes
Distributed in excess of 5000 hampers to families for support during Covid

The Hub.
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TEARDROPS SUPPORTING YOUR COMMUNITY

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2020

Our activities in the Hub have obviously been impacted by Covid, however we have managed to achieve/deliver
the following:-

Maths & English courses for Service Users
The ¹Workshop which was for children 11-16and addressed knife & gang crime, drink, drugs, first aid,

and anti-social behaviour
Advice & support for Service Users
We still serve evening meals on four nights a week (they are served outside)

The Hub is now Covid proofed with cubicles and social distancing measures in place and has been used by
other Services e.g. Crisis, NACRO, Mental Health Team

Our Supporters
We have continued to grow our supporter base and it now consists of the following principle sponsors who have
offered us significant additional support during the Covid pandemic: - National Lottery Fund, The Tudor Trust,
Steve Morgan and Garfield Western.

Financial review

a. GOING CONCERN

After making appropriate enquiries, the trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the Accounting Policies.

b. RESERVES POLICY

The charity aims to have 6 months running costs as a designated fund. This is as per the Charities Commission
guidance and will be in the event that the company is wound up. Currently, the charity has around 3 months
running costs.

c.SURPLUS/ DEFICIT

The Charity made a surplus of 696,560 throughout the year to 30th September 2020. This was priimarily made
up of unspent grants and build up of designated reserves in line with the Charities Commission best practice
guidance.

Structure, governance and management

a. CONSTITUTION

The charity was incorporated on 1 April 2016 and commenced trading on that date.
There have been no/the following changes since the last annual report - Name change from Teardrops
Supporting the Homeless to Teardrops Supporting Your Community.

b. METHOD OF APPOINTMENT OR ELECTION OF TRUSTEES

The management of the charity is the responsibility of the Trustees who are elected and co-opted under the
terms of the Trust deed.

c. ORGANISATIONAL STRUCTURE AND DECISION MAKING

We have a Board of Trustees which is made up of four people of all ages with a wide variiety of skills and
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TEARDROPS SUPPORTING YOUR COMMUNITY

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2020

experience.

Darren Jones is our Chairperson and is an employee at P4G, Darren was homeless himself many years ago so
knows first hand what its like to be homeless. and the effects it has on you.

Wendy Briody is our Secretary. Wendy is a mental health nurse and works for (CAMHS). Wendy also was
Temporary Manager for over 6 months running the service until they could find a replacement,

Sara Stafford is our Treasurer, Sara is a Paramedic and works for the North West ambulance service. .Sara is good at prioritising and an excellent bookkeeper.

There are regular meetings/reviews between these snd the CEO - Denise Kelly. to confirm status, progress, next
initiatives etc.

TRUSTEES' RESPONSIBILITIES STATEMENT

The Trustees are responsible for preparing the Trustees' report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted AccountingPractice).

The law applicable to chariTies in England 0 Wales requires the Trustees to prepare financial statements foreach financial year which give a true and fair view of the state of affairs of the charity and of the incomingresources and application of resources of the charity for that period. In preparing these financial statements, the
Trustees sre required to:
~ select suitable accounting policies and then apply them consistently;
~ observe the methods and principles in the Charities SORP;
~ make judgments and accounting estimates that are reasonable and prudent;
~ prepare the financial statements on the going concern basis unless it is inappropriiate to presume that the

charity will continue in operation.

The Trustees are responsible for keeping proper accounting records that are sufficient to show and explain the
charity's transactions and disclose with reasonable accuracy st any time the financial position of the charity andenable them to ensure that the financial statements comply with the Charities Act 2011, the Charily (Acrxruntsand Reports) Regulations 2008 and the provisions of the trust deed. They are also responsible for safeguardingthe assets of the charily and hence for taking reasonable steps for the prevention snd detecfion of fraud and
other irregularities.

This report was approved by the Trustees, on I (f/OS/ and signed on their behalf by: ~fv JeC
~-c~2"' ~PAW Jij)I fi(f(((
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TEARDROPS SUPPORTING YOUR COMMUNITY

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 30 SEPTEMBER 2020

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF TEARDROPS SUPPORTING YOUR
COMMUNITY (the 'charity')

I report to the charity Trustees on my examination of the accounts of the charity for the year ended 30
September 2020.

This report is made solely to the charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken so that I might state to the charity's
Trustees those matters I am required to state to them in an Independent examiner's report and for no other
purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to anyone other than the
charity and the charity's Trustees as a body, for my work or for this report.

RESPONSIBILITIES AND BASIS OF REPORT

As the Trustees of the charity you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the 2011 Act').

I report in respect of my examination of the charity's accounts cardied out under section 145 of the 2011 Act and
in carrying out my examination I have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

INDEPENDENT EXAMINER'S STATEMENT

Since the charity's gross income exceeded f250,000 your examiner must be a member of a body listed in

section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member
of ACCA, which is one of the listed bodies.

Your attention is drawn to the fact that the charity has prepared the accounts in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) in

preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued on 1 April
2005 which is referred to in the extant regulations but has been withdrawn.

I understand that this has been done in order for the accounts to provide a true and fair view in accordance with
the Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.

I have completed my examination. I can confirm that no matters have come to my attention in connection with
the examination giving me cause to believe that in any matedial respect

1, accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.
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TEARDROPS SUPPORTING YOUR COMMUNITY

INDEPENDENT EXAMINER'S REPORT (continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2020

- flu~
Courtney Wright BA FCCA

o..a: $0ttt u'~) QK(

The Boulevard Centre, 45 Railway Road, Blackburn, Lancashire, BB1 1EZ
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TEARDROPS SUPPORTING YOUR COMMUNITY

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 30 SEPTEMBER 2020

Unrestricted Restricted
funds funds

2020 2020
Note 6 6

Total
funds
2020

6

Total
funds
2019

f
INCOME FROM:

Donations and legacies

TOTAL INCOME

2 116,209 153,452 269,661 99,216

116,209 153,452 269,661 99,216

EXPENDITURE ON:

Charitable activities

TOTAL EXPENDITURE

3 51,684 121,397 173,081 109,775

4 51,684 121,397 173,081 109,775

NET INCOME/(EXPENDITURE) BEFORE
OTHER RECOGNISED GAINS AND
LOSSES

NET MOVEMENT IN FUNDS

64,525

64,525
32,055 96,580 (10,559)

32,055 96,580 (10,559)

RECONCILIATION OF FUNDS:

Total funds brought forward (1,838) 3,931 2,093 12,652

TOTAL FUNDS CARRIED FORWARD
62,887 35,986 98,673 2,093

The notes on pages 11 to 19 form part of these financial statements.

Page 8



TEARDROPS SUPPORTING YOUR COMMUNITY

BALANCE SHEET
AS AT 30 SEPTEMBER 2020

FIXED ASSETS
Tangible assets

CURRENTASSETS

Debtors

Cash at bank and in hand

CREDITORS: amounts falling due within
one year

NET CURRENT ASSETS

NET ASSETS

Note

10

144,510

144,510

(56,580)

2020

10,743

67,930

90,67$

5,226

8,9f3

15,139

(13,046)

2019

2,093

2 093

CHARITY FUNDS

Restricted funds

Unrestricted funds

TOTAL FUNDS

35,986

62,687

98,873

3,931
(1,838)

2 093

~lThe financial statements were approved bythe Trustees on I+ (Cr0/~ and
'

ned on their behalf, by:

The notes on pages 11 to 19 form part of these financial statements. g/I [I' JOAu

zFc~-r ~ crv$3 ff~d jjy fiftTi(8
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TEARDROPS SUPPORTING YOUR COMINUNITY

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 SEPTEMBER 2020

Cash flows from operating activities
Net cash provided by/(used in) operating activities

Note

13

2020
6

149,026

2019
f

(3, 739)

Cash flows from investing activities:
Purchase of tangible fixed assets

Net cash used in investing activities

(13,429)

(13,429)

Change in cash and cash equivalents in the year
Cash and cash equivalents brought forward

Cash and cash equivalents carried forward 14

135,597

8,913

144,510

(3,739)

12,652

8,913

The notes on pages 11 to 19 form part of these financial statements.
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TEARDROPS SUPPORTING YOUR COMMUNITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2020

ACCOUNTING POLICIES

1.1 Basis of preparation of financial statements

The financial statements have been prepared to give a 'true and fair' view and have departed from
the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true
and fair' view. This departure has involved following the Charities SORP (FRS 102) published on 16
July 2014 rather than the Accounting and Reporting by Charities: Statement of Recommended
Practice effective from 1 April 2005 which has since been withdrawn.

The financial statements have been prepared under the historical cost convention with items
recognised at cost or transaction value unless otherwise stated in the relevant notes to these
accounts. The financial statements have been prepared in accordance with the Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) issued on 16 July 2014 and Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS 102) and Charities Act 2011.

Teardrops Supporting Your Community constitutes a public benefit entity as defined by FRS 102.

1.2 Income

Afi income is recognised once the charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware that
probate has been granted, the estate has been fiinalised and notification has been made by the
executor(s) to the Trust that a distribution will be made, or when a distribution is received from the
estate. Receipt of a legacy, in whole or in part, is only considered probable when the amount can be
measured reliably and the charity has been notified of the executor's intention to make a distribution.
Where legacies have been notified to the charity, or the charity is aware of the granting of probate,
and the criteria for income recognition have not been met, then the legacy is treated as a contingent
asset and disclosed if material.

Donated services or facilities are recognised when the charity has control over the item, any
conditions associated with the donated item have been met, the receipt of economic benefit from the
use of the charity of the item is probable and that economic benefit can be measured reliably. In
accordance with the Charities SORP (FRS 102), the general volunteer time of the Friends is not
recognised and refer to the Trustees' report for more information about their contribution.

On receipt, donated professional services and donated facilities are recognised on the basis of the
value of the gift to the charity which is the amount the charity would have been willing to pay to
obtain services or facilities of equivalent economic benefit on the open market; a corresponding
amount is then recognised in expenditure in the period of receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.
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TEARDROPS SUPPORTING YOUR COMMUNITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2020

ACCOUNTING POLICIES (continued)

1.3 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contdbute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Governance costs are those incurred in connection with administration of the charity and compliance
with constitutional and statutory requirements.

Charitable activities and Governance costs are costs incurred on the charity's operations, including
support costs and costs relating to the governance of the charity apportioned to charitable activities.

1.4 Tangible fixed assets and depreciation

All assets costing more than Bow are capitalised.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shorffalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities.

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment.
Depreciation is provided at rates calculated to write off the cost of fixed assets, less their estimated
residual value, over their expected useful lives on the following bases:

Fixtures and fittings 20% Reducing Balance

1.5 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the Bank.

1.6 Debtors

Trade and other debtors are recognised at the settlement amount aRer any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.7 Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.
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TEARDROPS SUPPORTING YOUR COMMUNITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2020

ACCOUNTING POLICIES (continued)

1.8 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
charity anticipates it will pay to settle the debt or the amount it has received as advanced payments
for the goods or services it must provide. Provisions are measured at the best estimate of the
amounts required to settle the obligation. Where the effect of the time value of money is material,
the provision is based on the present value of those amounts, discounted at the pre-tax discount
rate that reflects the risks specific to the liability. The unwinding of the discount is recognised within
interest payable and similar charges.

1.9 Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

1.10 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

2. INCOME FROM DONATIONS AND LEGACIES

Donations
Grants

Unrestricted
funds
2020

36,948
79,261

Restricted
funds
2020

8

153,452

Total
funds
2020

8
36,948

232,713

Total
funds
2019

35,572
63,644

Total donations and legacies 116,209 153,452 289,661 99,2'l6

Total 2019 99,216 99,216

Page 13



TEARDROPS SUPPORTING YOUR COMMUNITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2020

3. GOVERNANCE COSTS

Governance Internal audit costs
Governance - depreciation - tangible fixed
assets

Unrestricted
funds
2020

6

1,594

2,686

Restricted
funds
2020

f

Total
funds
2020

6

1,594

2,686

Total
funds
2019

f
1,176

4,280 4,280 1,176

4. ANALYSIS OF EXPENDITURE BY EXPENDITURE TYPE

Staff costs Depreciation Other costs
2020 2020 2020

6 f f
Total
2020

6

Total
2019

f
Direct costs - Activities
Expenditure on governance

97,395
2,686

71,406
1,594

168,801
4,280

108,599
1, 176

97,395 f 2,686 6 73,000 f 173,081 f 109,775

Total 2019 67,213 67,213

5. NET INCOME/(EXPENDITURE)

This is stated after charging:

Depreciation of tangible fixed assets:
- owned by the charity

2020
6

2,686

2019
f

During the year, no Trustees received any remuneration (2019 - fNIL).
During the year, no Trustees received any benefits in kind (2019 - fNIL).
During the year, no Trustees received any reimbursement of expenses (2019 - FNIL).

6. AUDITORS' REMUNERATION

The Independent Examiner's remuneration amounts to an Independent Examination fee of f 450 (2019-f1,040).
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TEARDROPS SUPPORTING YOUR COMMUNITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2020

7. STAFF COSTS

Staff costs were as follows:

Wages and salaries

2020 2019
f

6 97,395 6 67,213

The average number of persons employed by the charity during the year was as follows:

2020
No.

5

No employee received remuneration amounting to more than 660,000 in either year.

2019
No.

3

8. TANGIBLE FIXED ASSETS

Cost
At 1 October 2019
Additions

At 30 September 2020

Depreciation

At 1 October 2019
Charge for the year

At 30 September 2020

Net book value

At 30 September 2020

Fixtures and
fittings

f

13,429

13,429

2,686

2,686

10,743

At 30 September 2019

9. DEBTORS

Prepayments and accrued income

2020
F

2019

6,226
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TEARDROPS SUPPORTING YOUR COMMUNITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2020

10. CREDITORS: Amounts falling due within one year

Other taxation and social security
Accruals and deferred income

2020
K

56,580

56,580

2019
f

7,298
5, 748

13,045

Designated funds

Designated Funds - all funds

Balance at
1 October

2019
8

11. STATEMENT OF FUNDS

STATEMENT OF FUNDS - CURRENT YEAR

Income Expenditure
6

Balance at
30

Transfers September
in/out 2020

f 8

22,000 22,000

General funds

General Funds - all funds (1,838) 116,209 (51,684) (22,000) 40,687

Total Unrestricted funds (1,838) 116,209 (51,684) 62,687

Restricted funds

Restricted Funds - all funds

Total of funds

3,931 153,452 (121,397)

2,093 269,661 (173,081)

35,986

98,673

STATEMENT OF FUNDS - PRIOR YEAR

General funds

General Funds - all funds

Balance at
1 October

2018

5, 132

Income Expenditure
f

35,572 (42,562)

Transfers
in/out

f

Salance at
30

September
2019

(1,858)

Restricted funds

Restricted Funds - all funds 7,500 53,544 (57,213) 3,931
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TEARDROPS SUPPORTING YOUR COMMUNITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2020

SUNIMARY OF FUNDS - CURRENT YEAR

Balance at
1 October

2019
6

Income Expenditure
6 6

Balance at
30

Transfers September
in/out 2020

6 f
Designated funds
General funds (1,838) 116,209 (51,684)

22,000 22,000
(22,000) 40,687

Restricted funds

(1,838) 116,209 (51,684) 62,687

3,931 153,452 (121,397) 35,986

2,093 269,661 (173,081) 98,673

SUMMARY OF FUNDS - PRIOR YEAR

Balance at
1 October

2018
f

Income Expenditure
f f

Balance at
30

September
2019

f
General funds
Restricted funds

5, 132
7,500

35,572
63,644

(42,562) (1,858)
(57,213) 3,931

12,532 99,216 (109, 775) 2,073

12. ANALYSIS OF NET ASSETS BETWEEN FUNDS

ANALYSIS OF NET ASSETS BETWEEN FUNDS - CURRENT YEAR

Unrestricted
funds
2020

6

Restricted
funds
2020

K

Total
funds

2020
K

Tangible fixed assets
Current assets
Creditors due within one year

10,743
108,524
(56,580)

35,986
10,743

144,510
(56,580)

62,68'7 35,986 98,673
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TEARDROPS SUPPORTING YOUR COMMUNITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2020

12. ANALYSIS OF NET ASSETS BETWEEN FUNDS (continued)

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR

Unrestricted Restricted Total
funds funds funds
2019 2019 2019

f
Current assets
Creditors due within one year

11,208
(13,046)

3,931 15,139
(13,046)

(1,838) 3,931 2,093

13. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING
ACTIVITIES

2020
8

2019

Net income/(expenditure) for the year (ss per Statement ot Financial
Activities)

Adjustment for:
Depreciation charges
Decrease/(increase) in debtors
Increase in creditors

96,580

2,686
6,226

43,534

(10,559)

(6,228)
13,048

Net cash provided by/(used in) operating activities 149,026 (3,739)

14. ANALYSIS OF CASH AND CASH EQUIVALENTS

Cash in hand

2020
5

144,510

2019
f

8,913

Total 144,510 8, 913

15. RELATED PARTY TRANSACTIONS

There have been no related party transactions throughout the year.

16. POST BALANCE SHEET EVENTS

No significant events have occurred after the year end.
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TEARDROPS SUPPORTING YOUR COMMUNITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2020

17. CONTROLLING PARTY

Those trustees listed on page one of the accounts control the company.
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