
 

 

 

 

November 2020 

Mangers/Trustees Report 2019/2020 

What a year we have had so far. 

September 2019 started off well, lots of new starters, they have settled well. 

We welcomed three new members of staff, Claire Whitehead, Lorraine Barnes and Sara Lucas.  
Lorraine is a qualified Reception Teacher.  They have settled in really well and are bringing 
lots of lovely learning experiences to Skylarks. 

We went to watch Shelley School Christmas play with the children. It was lovely to see 
the children. 
Our Christmas show was fantastic, Shelley school came to watch. The feedback we got from 
parents and staff at Shelley School, was very positive Staff and children worked really hard 
to make it so amazing. 
Our Christmas party was lots of fun, with over 40 children attending. We even had a visit from 
Father Christmas. 

Sessions filled up very quickly, lots of parents taking the all-day sessions, we hope to extend 
our other days when the hall is redeveloped. 
30 Hours funding - lots of parents using this, which has filled up the sessions. 

In March we had to furlough four members of staff due to Covid 19.  Three had underlying 
health conditions, the other member due to lack of sessions.   I was able to keep paying the 



other members of staff using the government funding.  Skylarks was able to stay open until 
the government decided all education was to close down except for keyworkers.  We offered 
Keyworkers the option to send their children to us, but all of them decided to keep them at 
home. 

We supported the children with home learning packs, which I delivered to their houses. 
Parents were able to contact me via the phone or email.  Staff members created learning 
videos which we posted on our facebook page.  We had fantastic feedback from parents that 
the children loved these, could we do lots more.  Parents were grateful for all the home 
learning activities we produced. 

Skylarks opened again in June.  Still furloughing our members of staff who had health issues.  
We split the hall into two bubbles with no more than 15 children in each.  Everything was 
cleaned before and after each session.  We created hand washing stations and the children 
learned to wash their hands more frequently. The children coped really well with the whole 
situation.   

Due to Covid, school transition was very different this year, the children were unable to visit 
Shelley school and the Teacher could not visit us.  We made picture books with the children 
and they had a Zoom chat with their new teacher.  As we visit Shelley all the time, the children 
had seen the reception class and met the teachers earlier in the year.   

We held a leavers party, but split the children into two bubbles, not everyone was able to 
attend, but we still had fun and we wanted to be able to say goodbye to them all. 

With minimum wage going up again, we felt it was only right that all members of staff 
had a pay rise. 
 

Pension rates have increased, more members of staff entering into the pension scheme. 

Gary decided to retire, so we all said goodbye to him in July.   

With the ongoing changes to the EYFS, we are always updating our planning, activities and 
toys we have at skylarks. Preparing our resource for the new changes happening in 
September 2021. 

The hall has been redeveloped and we were lucky enough to be given our own space 
outside.  We started to redevelop this area over the summer holidays.  We had to 
fence the area, resurface it.  We added a large shed that will house all of our outside 
equipment and covered area.  We added lots of new resources to the area. 

We have also spent our Tesco money on a new musical instrument stand and instruments, a 
storage unit and a new outside kitchen.  The children have loved making lots of music and 
being really loud. 



A new preschool opened in September 2019.  We weren’t affected by this new preschool and 
continue to be very busy. 

The new nursey is still being built due to the delay with lockdown. 

We were unable to have our annual summer visit due to lockdown.  We also had to 
cancel our visit from Bug man. 

Claire would like to get qualified as an Early Years Teacher – we hope that she will be 
able to start this in the later part of the year. 

We had a very busy Summer term with most sessions completely full. We said goodbye 
to 35 children. 

We already have 10 new starters for September 2020 
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