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TOTAL

ACTUAL BUDGET OVER BUDGET

Income

2 Income Generation

2.2 Membership 1,043 900 143

2.5 Sponsorship & Advertising 7,050 7,000 50

2.6 Donations 325 200 125

2.8 Bank interest 76 100 -24

Total 2 Income Generation 8,493 8,200 293

3 Performance programme

3.1 Performance programme income 1,515 1,515

Total 3 Performance programme 1,515 1,515

5 Trails & Visual Arts Programme

5.2 Commission on sales 1,346 1,346

5.3 Artist registration 4,550 3,750 800

5.7 Paypal commission from Artist -0 250 -250

Total 5 Trails & Visual Arts Programme 5,895 4,000 1,895

6 Partners

6.4 National Stone Centre 1,817 1,817

Total 6 Partners 1,817 1,817

Total Income £17,720 £12,200 £5,520

TOTAL £17,720 £12,200 £5,520

Expenditures

11 Staffing

11.1 Administrator 1,164 2,000 -837

11.2 Manager 2,500 500 2,000

11.4 Comms Consultant fee 5,000 5,500 -500

11.6 Staff expenses 0 0

11.7 Board Expenses 357 200 157

Total 11 Staffing 9,021 8,200 821

12 Premises and Admin

12.1 Rent / Rates 3,360 2,400 960

12.11 Quick Books Book Keeping Subscription 432 432

12.2 Storage rent 1,130 1,000 130

12.3 Gas / Electric / Water 148 600 -452

12.4 IT & Telephone running costs 611 2,000 -1,389

12.41 Website support & Development 1,135 1,000 135

12.5 Office Equipment and stationery 40 50 -10

12.6 Insurance 807 700 107

12.8 Membership, pubs and Subscriptions 150 150

12.9 Hospitality & Expenses 50 -50

Total 12 Premises and Admin 7,813 7,800 13

13 Marketing

13.1 Design 420 500 -80

13.4 Advertising 214 500 -286

13.5 Distribution 100 -100

13.9 Advertising/Promotional 407 407
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Total 13 Marketing 1,041 1,100 -59

14 Performance Programme exp

14.1 Performance Programme Expenditure 1,278 1,278

Total 14 Performance Programme exp 1,278 1,278

16 Trails & Visual Arts Programme Exp

16.11 Festival Film 1,000 1,000

16.2 Curation (annual) 160 1,500 -1,340

16.4 On-line Art Prize 1,000 1,000 0

16.5 On-line Art Prize Costs 654 2,900 -2,247

16.6 Festival setup / equipment 560 560

Total 16 Trails & Visual Arts Programme Exp 3,373 5,400 -2,027

17 Partners Expenditure

17.7 Gerry Vaughan Award 100 150 -50

Total 17 Partners Expenditure 100 150 -50

Unapplied Cash Bill Payment Expenditure 0 0

Total Expenditures £22,626 £22,650 £ -24

NET OPERATING INCOME £ -4,906 £ -10,450 £5,544

NET INCOME/(EXPENDITURE) £ -4,906 £ -10,450 £5,544


