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Trustees' Annual Report for the period
Period start date

. ‘ From

nuary

Period end date

2023 31 December 2023

To

Section A Reference and administration details =~

Other names charity

Registered charity number (if any) [1169254

Charity's principal

address

Charity namal

Makan Rights |

is known by |

Makan
1 Gough Square,
London, United Kingdom
Postcode EC4A 3DE

Names of the charity trustees who manage the charity

Trustee name

Office (if any)

Dates acted if not for whole year |Name of person (or body) entitled to

t too (if anu)

-

Marina Galanti (Chair)

2|Muwaffak Bibi
(Treasurer)

Dr Tareq Baconi

Daniel Machover

Dr Mezna Qato

Tamara Ben Halim

Joined 1 September 2023

Names of the trustees for the charity, if any, (for example, any custodian trustees)

\Name

Dates acted if not for whole year

[

Names and addresses of advisers (Optional information)

Type of adviser Name

Address

Section B Structure, governance and management

Description of the charity’s trusts
Type of governing document

How the charity is constituted

Constitution

Company




Trustee selection methods

Recommended by Directors after consultation with staff, elected by Board of Trustees

Additional govemnance issues (Optional information)

You may choose to include additional
information, where relevant, about:

o policies and procedures adopted for|
the induction and training of trustees;
o the charity’s organisational
structure and any wider network with
which the charity works;

« relationship with any related parties;
¢ trustees’ consideration of major
risks and the system and procedures
to manage them.

Summary of the objects of the
charity set out in its governing
document

2023 organisational structure:

Trustees: Marina Galanti, Muwaffak Bibi, Dr Tareq Baconi, Danie! Machover, Dr Mezna
Qato, Tamara Ben-Halim (from 1 Sept 2023)

Payroll staff:

Tamara Ben-Halim, Co-director (until 31 August 2023)

Aimee Shalan, Director

Sarona Bedwan, Programme & Outreach Manager

Aatikah Rashid, Communications Manager

Benjamin Tagoe, Finance & Operations Manager

Sara Khan, Programme and Impact Officer

Hadeel Himmo, Programme & Communications Officer

Nazifa Valli, part-time Development Officer (from 11 September 2023)

Part-time Contractors: Mehdi Beyad, Researcher; Pascale Péan, Researcher, Raed
Shakshak (from 4 Sept 2023)

The objects of the Charity are:

- To advance the education of the public in the subject of human rights including
international law and human rights in the Middle East, with a focus on Palestine

- For the public benefit to promote the education of people [pupils, university students,
and professionals] in the UK and intemationally on the subject of human rights in the
Middle East, with a focus on Palestine, in such ways as the charity trustees think fit,
including by: providing workshops on the subject, providing seminars and talks at
educational! institutions and beyond, and providing briefings to interested or concemed
partiesfindividuals

- To advance the education of the public in general on the subject of human rights in
the Middle East, with a focus on Palestine, including through media - articles,
interviews, op-eds, talks, lectures, briefings, factsheets, and participant workshops

- To raise awareness among the general public in the UK and intemationally of human
rights issues, particularly with regard to the subject of Palestine.

- To promote equality and diversity by the elimination of discrimination on the grounds
of age, sex or sexual orientation, particularly on the subject of Palestine.

- To strengthen communities working on human rights issues focused on Palestine in
the UK and abroad, build cohesion among them, and foster cooperation and
collaboration

- To engage in community building activities




Summary of the main activities
undertaken for the public benefit in
relation to these objects (include
within this section the statutory
declaration that trustees have had
regard to the guidance issued by
the Charity Commission on public
benefit)

Education and human rights:

1. Workshops and training

We ran 27 intensive workshops building the skills and understanding of 363 individuals,
focusing on a range of topics including: key frameworks and concepts through which
the Palestinian rights struggle can be understood; undertstanding the language of
international law and human rights law, disability justice; climate justice; and
communications skill-building. Our tailored trainings also catered to the needs of a wide
range of individuals and organisations, including established human rights advocates,
legal scholars, organisations working on human rights / humanitarian issues, trade
unions, academics, publishers, arts practitioners, and university students.

In this way, we advanced and promoted the education of individuals in Britain and
beyond on the subject of human rights in the Middle East while promoting inclusivity
and diversity. We also strengthened communities and organisations working on human
rights and other social justice issues, providing them with knowledge, skills and
confidence to advocate effectively.

2.Virtual talks

We continued our virtual talk series, which cover uncommon angles, amplifying voices
that are not often heard on issues arcund Palestine and intersecting struggles,
attracting audiences from 35 countries around the world. This included a panel
discussion exploring the interconnection between the Palestinian and the Chagosian
||ight of return and struggle for justice, to mark the 75th anniversary of the Nakba or

'Catastrophe’ as well as a talk a talk on the history of queerness and colonialism to
mark LGBT+ history month.

Our virtual talks are a key part of our educational and community-building efforts as
they bring together members of our network and the public who engage in open
dialogue on critical issues surrounding Palestine and other human rights and social
justice issues more broadly. Through these talks, we continued to expand our reach,
Iadvandng the education of the public on the subject of human rights in the Middle East

3. Outreach and collaboration

During this period, we continued to build connections with other local and
intemnational groups and organisations working on human rights. We
furthered our community building efforts through regular communication
with our nefwork and provided partners with bespoke advice and support.
We also participated in a range of panel discussions, bosk launches, and
conferences with a variety of soclal justice and human rights organisations,
as well as universities and student groups, both in person and online, in
addition to organising workshops and events with other pariner
organisations.

This outreach work helped us strengthen ties with other groups and
organisations working on education and human rights, while raising
awareness of human rights issues focused on the subject of Palestine..

4. Online resource and tools

We also continued to develop our online resources, which contain
extensive fact-checked and referenced educational content around human
rights in the Middle East, with a focus on Palestine. This included the
production of a Palestine 101 video, which we used to promote our free
online course, '‘Understanding Palestine’, for members of the public to leam
more about the Palestinian rights struggle. These online resources are
available to the public via Makan's social media accounts and website,
which also features content, videos and links to other organisations
working in the field.

Through our digital resources, we worked to promote the education of the
pubtic in the subject of human rights in the Middle East, and helped to
foster collaboration with different organisations.

We confirm the trustees have had regard to the Charity Commission’s

auid an nuhlic hanafit

Additional details of objectives and

activities (Optional information)




You may choose to include further
statements, where relevant, about:
« policy on grant-making;

« policy programme related
investment;

e contribution made by volunteers.

Section D Achi

Summary of the main achievements
of the charity during the year

Members of our network, including students and young professionals, sometimes
volunteer to help us with our activities and research.

We regularly connect people in our networks, including our workshop alumni, with other
human rights and social justice organisations, as well as with relevant opportunities in
the human rights field.

We work in this way to strengthen communities working on human rights and social
justice issues, and foster cooperation and collaboration amongst them.

evements and performance

In the period from 1 January 2023 to 31 December 2023 , the charity:

- Built the knowledge and communication skills of 363 people on human rights,
international law and the Palestine/Israel conflict through 27 workshops and training
sessions

- Deepened the understanding of approximately 400 people on key topics related to
Palestine and human rights through 2 virtual talks

- Continued to develop human rights content for our online resources, reaching over
500,000 people through our social media channels - doubling our following from the
previous year.

- Responded to a 300% increase in demand for our workshops, trainings and events
since October 2023, working with 672 advocates to deepen their understanding of
Palestinian rights or build their existing knowledge

- Developed a hub of educational content on Gaza on our website, which generated
over 19,000 new visitors to the site.

- Makan's Director and Co-founders/Trustees took part in multiple interviews with
broadcast media including the BBC, Sky News, Al Jazeera, Times Radio, The New
Yorker, the Intercept and the New York Times.

- Continued to develop a community of supporters and alumni

- Continued to foster, strengthen and develop new partnerships with other key
groups and organisations working in similar fields.

- Developed new workshops on disability and climate justice in connection with
Palestine to include s part of our regular educational programmes.

Our other workshops helped beneficiaries improve the following:

+ Understanding of the human rights framework

+ Understanding of international law

« Knowledge of the history and contemporary reality of Palestinians

e Understanding of other issues including environmental justice and anti-racism

+ Communication skills (public speaking/messaging)

TESTIMONIALS:

“Makan is doing amazing work helping people to find their voice with advocating. It's
great to be given the knowledge and tools rather than attempt to sift through thousands
of readings to piece things together — Oxford University student, November 2023

“I found it very informative, and it's a unique opportunity that | am very grateful to have.
Would really recommend it for young people who want to be able to learn more about
Palestine and how to defend Palestinian rights. The presenters were clearly experts.” -
Workshop participant, September 2023

““Makan's training deeply enriched my understanding of the nuances of the Palestinian
struggie and gave me greater tools and resources fo discuss hard questions and
educate others on the history, important frameworks, and future of Palestine.” -
Workshop participant, September 2023

"As a diversity and inclusion specialist, | thought | already knew so much. However, |
learned a lot today about the intersectionality of discrimination." - Workshop
participant, June 2023




You mey choose o include sddiional
Information, where relevant about:

« tha charty's principal sources of

funds (hchuding any fundraising):

+ how exponditure has supported the
key objectives of tho charlty;

e Investment polcy and objectives

including any ethicol ihvestment policy
adopled.

Section F Other

Drsing this period, o fundig came irom 8 combinedion of high net- worth bdvidunls,
a larger pool of reguly donars giving smaller sums, and instRutional donors.
Furndig has enabled us to:

- Grow our educational programa

- Puoy siafl solvies

- Cover our rent pnd aditin costs

. Expand our lgam by h¥ing peuplo with the necessary skils to help us carry out our
wuotk pod fulfl our objectives

. Carry out reseerch for the production of educatiorsd contont

- Fundraise for our programmes

income from workshops:

- Wa ask for donations from workshop pariicipants in order 1o help cover our neving
costs. Howaver, there Is no obigation to dunate, and we make R clear in our
communications that people are encouraged o stiend our workshops regardiess.

optional information

Section G Declaration

The trustees declare that they have approved the trustses’ report above.
Signed on behalf of the charity’s trustees

Signature(s)

Jr—F = s

Full name(s)
Position (eg Secretary, Ch

Muwaffak Bibi

r Treasurer l 7

bl 27/3/20z4 |




Section A

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Respective
responsibilities of
trustees and examiner

Basis of independent
examiner’s statement

Independent
examiner's statement

Signed:

Name:

Relevant professional
qualification(s) or body
(if any):

Address:

Independent Examiner’s Report

Independent examiner's report on the
accounts

MAKAN RIGHTS

31 DECEMBER 2023 Charity no | 1169254

(if any)

1110 20

The charity's trustees are responsible for the preparation of the accounts.

The charity’s trustees consider that an audit is not required for this year

under section 144 of the Charities Act 2011 (the Charities Act) and that an

independent examination is needed.

It is my responsibility to:

e examine the accounts under section 145 of the Charities Act,

o to follow the procedures laid down in the general Directions given by the
Charity Commission (under section 145(5)(b) of the Charities Act, and

o to state whether particular matters have come to my attention.

My examination was carried out in accordance with general Directions given
by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a ‘true
and fair’ view and the report is limited to those matters set out in the
statement below.

In connection with my examination, no matter has come to my attention
1. which gives me reasonable cause to believe that in, any material respect,
the requirements:
e to keep accounting records in accordance with section 130 of the
Charities Act; and
e to prepare accounts which accord with the accounting records and
comply with the accounting requirements of the Charities Act
have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

Date: | 27/09/2024

Aold 2
A %
— L

CHARTERWELLS

ICAEW

Suite 8, 2™ Floor, 43-45 High Road

8




Bushey Heath

WD23 1EE

Section B Disclosure

Only complete if the examiner needs to highlight material problems.



Give here brief details of
any items that the
examiner wishes to
disclose.

None

10




Charity Number: 1169254

MAKAN RIGHTS
Charity number 1169254

From 01/01/2023 to 31/12/2023

Statement of financial activities

Recommended
categories by activity

Incoming resources (Note 3)

Incoming resources from generated funds
Charitable Donations

Income from Charitable Activities
Grant Funding

Incoming resources from charitable activities
Other incoming resources

Total incoming resources
Resources expended (Note 4)
Costs of Generating Funds
Costs of generating voluntary income
Fundraising trading costs
Investment management costs

Charitable activities
Govemance costs

Other resources expended
Total resources expended
Net incoming/(outgoing) resources before
Gross transfers between funds

Net incoming/(outgoing) resources before
other recognised gains/(losses)

Other recognised gains/(losses)

Gains and losses on revaluation of fixed assets
for the charity’s own use

Gains and losses on investment assets
Net movement in funds
Total funds brought forward
Total funds carried forward

Note

Restricted
Unrestricted income Endowment Total this Total last
funds funds funds period year
£ £ £ £ £
212,497 - - 212,497 54,937
16,362 - 16,362 14,644
12,018 - - 12,018 -
240,877 - - 240,877 69,581
317,403 - - 317,403 156,490
1,560 - - 1,560 2,420
318,963 - - 318,963 158,910
- 78,087 - - - 78087 - 89,329
- 78,087 0 - - 78,087 - 89,329
- 78,087 - - - 78,087 - 89,329
141,949 - - 141,949 231,278
63,862 - - 63,862 141,949

1"



Fixed assets
Tangible assets (Note B)
Investmernts

Tots! fixed sssets
Current assets
Stock and work in progress
Debtors (Note 9)

(Short term) investments
Cash at bank and in hand
Total current assets

Creditors: amowntts falling due within
one year (Note 10)

Net current sssets/{liabilities)

Total assets less current Kabilities

Creditors: amounts falling due after

one year
Provisions for Habllities and charges

Net assels
Funds of the Charity
Usnwestricted funds
Restricted income funds
Endowment funds

Totsl funds

Chanty number 1169254

10

MAKAN RIGHTS
Balance sheet
Hastncted
Unmestricted Income Endowmend Totalthis  Total fest
funds funds funds period yoar
£ £ £ £ £
451 451 939
451 451 930
1,577 1,577 1,577
77.887 77887 142,418
79. 79.464 143,995
16,052 16,052 2.883
63,412 83412 141012
T 63.863 63.663 141,051
83,583 BIEES 141 951
63,863 63,883 141,950
83,553 BIBE 141350

For the penod ending 318! Deaamber 2022 the chanty was enbitied to exampbon from audit under section 477 of the
Compames Act 2008 relating to amall companies.

Dwrector’'s responsahthies

The member has not required the company to obiain an sudit in accondance with sectson 476 of the Companies Act 2006.

The dueclor acknuwrisdges her responsibdiies for complying with the requirements of the Act with respect to aaqounting

recneOs and the greparation of accounts.

These aounds have been detivered in aasordance with the provisions appiesble to companies subject to the smail

ompanies’ reghme.
Signed by one or bvo dimecings on behaif of all
the direcion

Print Name

Ny St LS Huwsolloh Bl |

-??/.E.?t)v
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Charity number: 1169254

MAKAN RIGHTS
Notes to the accounts

1.1 Basis of accounting

These accounts have been prepared on the basis of historic cost (except that investments are shown at market
value) in accordance with:

» Accounting and Reporting by Charities — Statement of Recommended Practice (SORP 2005);

» and with* Accounting Standards;

or Financial Reporting Standards for Smaller Enterprises (FRSSE);
« and with the Charities Act.

1.2 Change in basis of accounting
There is no change in basis of accounting as compared to previous year

1.3 Changes to previous accounts

There is no change to previous accounts.

13



Note 2

Charity number: 1169254

MAKAN RIGHTS
Notes to the accounts

Accounting policies

This standard list of accounting policies has been applied by the charity except for those deleted. Where a different
or additional policy has been adopted then this is detailed in the box below.

INCOMING RESOURCES

Recognition of incoming
resources

Incoming resources with
related expenditure
Grants and donations

Tax reclaims on donaticns
and gifts

Contractual income and
performance related grants

Gifts in kind

Donated services and
facilities

Volunteer help

Investment income
Investment gains and losses

These are included in the Statement of Financial Activities (SoFA) when:

« the charity becomes entitied to the resources:

e the trustees are virtually certain they will receive the resources; and

e the monetary value can be measured with sufficient reliability.

Where incoming resources have related expenditure (as with fundraising or contract income)
the incoming resources and related expenditure are reported gross in the SoFA.

Grants and donations are only included in the SoFA when the charity has unconditional
entiliement to the resources.

Incoming resources from tax reclaims are included in the SoFA at the same time as the gift to
which they relate.
This is only included in the SoFA once the related goods or services have been delivered.

Gifts in kind are accounted for at a reasonable estimate of their value to the charity or the
amount actually realised.

Gifts in kind for sale or distribution are included in the accounts as gifts only when sold or
distributed by the charity.

Gifts in kind for use by the charity are included in the SoFA as incoming resources when
receivable.

These are only included in incoming resources (with an equivalent amount in resources
expended) where the benefit to the charity is reasonably quantifiable, measurable and
material. The value placed on these resources is the estimated value to the charity of the
service or facility received.

The value of any voluntary help received is not included in the accounts but is described in the
trustees’ annual report.

This is included in the accounts when receivable.

This includes any gain or loss on the sale of investments and any gain or loss resulting from
revaluing investments to market value at the end of the year.

EXPENDITURE AND LIABILITIES

Liability recognition

Govemance costs

Grants with performance
conditions

Grants payable without
performance conditions
Support Costs

ASSETS
Tangible fixed assets for use

by charity
Investments

Stocks and work in progress

Liabilities are recognised as soon as there is a legal or constructive obligation committing the
charity to pay out resources.

Include costs of the preparation and examination of statutory accounts, the costs of trustee
meetings and cost of any legal advice to trustees on governance or constitutional matters.

Where the charity gives a grant with conditions for its payment being a specific level of service
or output to be provided, such grants are only recognised in the SoFA once the recipient of the
grant has provided the specified service or output.

These are only recognised in the accounts when a commitment has been made and there are
no conditions to be met relating to the grant which remain in the control of the charity.

Support costs include central functions and have been allocated to activity cost categories on a
basis consistent with the use of resources, eg allocating property costs by floor areas, or per
capita, staff costs by the time spent and other costs by their usage.

These are capitalised if they can be used for more than one year, and cost at least £500. They
are valued at cost or a reasonable value on receipt.

Investments quoted on a recognised stock exchange are valued at market value at the year
end. Other investment assets are included at trustees’ best estimate of market value.

These are valued at the lower of cost or market value.

14



Charity number: 1169254

MAKAN RIGHTS
Notes to the accounts

Note 3 Analysis of incoming resources
Incoming resources may be further analysed if this would help the reader of the accounts.

Charitable Donations

Income from Charitable
Activities

Grant Funding

Incoming resources from
charitable activities

Analysis
Donations - Restricted
Donations - Unrestricted

Workshops - Unrestricted
Fundraising campaign

Gift Aid Refund - Restricted
Gift Aid Refund - Unrestricted

Miscellaneous Income

15

This period Last year
£ £
212,497 54,937
Total 212,497 54,037
16,362 14,644
Total 16,362 14,644
12,018 -
Total 12,018 -
Total = -




Note 4

Charity number: 1169254

MAKAN RIGHTS

Notes to the accounts

Analysis of resources expended

Resources expended may be further analysed if this would help the reader of the accounts.

Costs of generating
voluntary income

Fundraising trading
costs

Investment

management costs

Charitable activities

Governance costs

This period Last year
Analysis £ £

Total - -

Total - -

Total -
Travel 7,034 3,815
Workshop catering 7,193 -
Staff salary 243,367 110,174
Employer NI 17,821 10,630
Printing & stationery 735 -
Design and marketing 8,511 5,700
Rent 298 6,121
IT software and consumables 4,151 3,070
Research cost 22,587 14,070
Other expenses 176 54
Sundry expense 1,105 146
Bank charges 416 248
Employer pension 935 619
Staff welfare 1,502 423
Subscription - 72
Utilities - 275 77
Insurance 786 648
Depreciation 1,051 1,752
Rates 1,130
Recruitment - -

Total 317,403 186,450
Audit & Accountancy Fees - Unre 1,560 820
Legal 1,600

Total 1,560

16



Charity number: 1169254

MAKAN RIGHTS

Notes to the accounts

Please complete this note if the charity has analysed its expenses using activity categories and has

Charitable Activity
£

Governance Activity
£

Total Cost
£

Note § Support Costs
support costs.
Fundraising activity
Support cost type £
Total -
Note 6

6.1 Trustee expenses

Details of certain items of expenditure

Please provide details of the amount of any payment or reimbursement of out-of-pocket expenses made
to trustees or to third parties for expenses incurred by trustees. If no expenses were paid,
please enter ‘None’ in the appropriate box(es).

Number of trustees who were paid expenses

Nature of the expenses

Total amount paid

6.2 Fees for examination or audit of the accounts

This period Last year
0 0
None None
£ None £ None

Please provide details of the amount paid for any statutory external scrutiny of accounts and other
services provided by your independent examiner or auditor. If nothing was paid please enter NONE in the

appropriate box(es).

Independent examiner’s or auditors' fees for reporting on the

accounts

Other fees (for example: advice, consultancy, accountancy
services) paid to the independent examiner or auditor

17

This period Last year
£ £
1560 820




Charity number: 1169254

MAKAN RIGHTS
Notes to the accounts

Note 7 Paid employees
Please complete this note if the charity has any employees.

7.1 Staff Costs
Gross wages, salaries and benefits in kind
Employer’s National Insurance costs

Pension costs
Total staff costs

7.2 Average number of full-time equivalent employees in the year
The parts of the charity in which the
employees work

Total

18

This period Last year
£ £
243,367.42 110,174.00
17,820.92 10,630.00
935.27 619.00
262,124 121,423
This year Last year
Number Number
8 8
8 8




Note 8

Charity number: 1169254

MAKAN RIGHTS

Notes to the accounts

Tangible fixed assets

Please complete this note if the charity has any tangible fixed assets

8.1 Cost or valuation

Balance brought
forward
Additions

Revaluations
Disposals
Transfers *

Balance carried
forward

buitdings

Freehold land Other land & Plant,
machinery and fittings and

Fixtures,

motor vehicles equipment

£ £

£
9,598

564

Payments on
account and
assets under
construction

£

Total

9,598

564

10,161

10,161

8.1 Accumulated depreciation and impairment provisions

Basis
Rate
Balance brought
forward
Depreciation charge

for year
Impairment provisions

Revaluations
Disposals
Transfers*
Balance carried

forward

8.2 Net book value
Brought forward
Carried forward

SLB
20%
8,659
1,051

8,659

1,051

9,710

9,710

939

939

451

451

19



Charity number:

1169254

MAKAN RIGHTS
Notes to the accounts
Note 9 Debtors and prepayments
Please complete this note if the charity has any debtors or prepayments.
is of deb Amounts falling due Amounts falling due after
Analysis of debtors within one year more than one year
This period | Lastyear | This period | Lastyear
£ £ £ £
Trade debtors - - - -
Amounts due from subsidiary and associated
undertakings - - - -
Other debtors 1,577.0 1,577.0 - -
Prepayments and accrued income - - - -
Total 1,677.0 15770 - -

Note 10 Creditors and accruals

Please complete this note if the charity has any creditors or accruals.

10.1 Analysis of creditors

Loans and overdrafts

Trade creditors
Amounts due to subsidiary and associated
undertakings

Other creditors

Amounts falling due
within one year

Amounts falling due after
more than one year

Deferred income 'Restricted Reserves’

Total

This period | Lastyear | This period | Lastyear
£ £ £ £
16,052 2,983 - -
16,052 2,983 - "

20




