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Trustees' Annual Report for the period
Period start date Period end date

From To

~ s ~ ~ ~ ~

Charity name Makan Rights

Other names charity is known by

Registered charity number (if any) 1169254

Makan

Charity's principal address Grand Union Studios

332 Ladbroke Grove

London

Postcode W10 5AD

Names of the charity trustees who manage the charity
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4
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9
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Trustee name

Marina Galanti
(Chair)

Muwaffak Bibi
(Treasurer)

Dr Tareq Baconi

Oface (if any)
Dates acted if not for whole
year

Joined 12 Nov 2020

Name of person (or body) entitled
to appoint trustee (if any)

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole ear

TAR June 2021



Names and addresses of advisers (Optional information)

Type of adviser Name Address

Tamara Ben-Halim

~ a ~ ~ ~ ~

Description of the charity's trusts

Type of governing document
Constitution

How the charity is constituted

Recommended by Directors after consultation with staff, elected by Board
Trustee selection methods f Tof Trustees

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

~ policies and procedures
adopted for the induction and
training of trustees;

~ the charity's organisational
structure and any wider
network with which the charity
works;

~ relationship with any related
parties;

~ trustees' consideration of
major risks and the system
and procedures to manage
them.

Current organisational structure:

Trustees: Marina Galanti, Muwaffak Bibi, Tareq Baconi, Daniel Machover
(joined March 2022)

Co-Directors: Tamara Ben-Halim and Aimee Shalan

Payroll staff:
Hussein Khalidi, Programme Manager
Sarona Bedwan, Outreach Officer
Aatikah Rashid, Communications Manager
Salwa Abu-Wardeh, Education & Finance Manager

Part-time Contractors:

Mehdi Beyad, Researcher
Pascale Pean, Researcher
Ahmad Al Hasani, Database consultant (until Mar 2022)

Policies & Procedures relating to Trustees:
Code of Governance olic introduced in 2020

~ ~
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The objects of the Charity are:

- To advance the educaUon of the public in the subject of human rights
including in~ law and human rights in the hfiddle East, with a
focus on Pakrstine

- For the public benefit to promote the educa5on of people fpuptls,
university students, and professionals) in the UK and internationally on
the subject of human rights in the Middle East, with a focus on Palestine,
in such ways as the charity trustees think fit, including by: provkling
workshops on the subject, providing seminars and talks at educatkxrali~ and beyond, and poviding briegngs to interested or
concerned partlesfindivtduals

Summary of the objects of the
charity set out In its
governing document

- To advance the education of the pubHc in general on the subject of
human rights in the Middle East, with a focus on Palestine, including
through media —arddes, interviews, op-eds, talks, lectures, briefings,~,and parbcipant workshops

- To raise awareness among the general public in the UK and

internationally of human rtghts issues, particukrrly with regard to the
subject of Pakrstine.

- To promote equality and diversity by the elimination of dkrcrimination on
the grounds of age, sex or sexual orientagon, pardcularty on the subject
of Pakrstine.

- To strengthen communities working on human rights issues focused on
Palestine in the UK and abroad, build cohesion among them, and foster
cooperatkxt and co laboraten

- To engage in community building tivities

Summary of the main
acthrttles undertaken for the
public benefit In relation to
these objects (Include within
this section the statutory
declaration that trustees have
had regard to the guklance
Issued by the Charity
Commission on public
beru¹lt)

Education and human rights:

1. Workshops and training

Between July 2020 and June 2021:

We ran 7 workshops which ~on Pakrstinian human rights,
the hkrtory of the Palestine/Israel conflict, understanding the
language of intematiomd law and human rights law, and
communlcathns skill-buikfing. Through these workshops, we built

the k~ and capacities of 178 human rights advocates
and u Iverslty students across Britain, North Ame¹ca and
Europe

We ran 6 tagored trainings for individuals and organisations
working on human rights in the Middle East, building the
capactges of &0 people, including established human rights
advocates, legal schokrrs, organisa5ons working in human rights /

humanitarian issues, members of trade unions, and university

students.

Through these educational programmes, we have advanced and
promoted the education of people in Britain on the subject of human
rights in the Middle East while promoting inchrsivity and diversity. We
have akro strengthened communlges and organisations working on
human ri hts issues focused on Palestine/Israel in the UK rovidin
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2. I/Irtual talks

We continued our evening talk series and held 5 virtual talks in this
period, whbh 1095 peo ph In Britain 5 around the world registered to
attend. These talks featured academics and experts who discussed
issues relating to human rights, social justice and Intematbnal hw, with a
focus on the Middle East and Pahsfine/israel, whilst also broadening the
focus to look at other relevant human rights issues. These talks are a key
part of our educabonal and community-building elforts as they bring
together members of our network and the public who engage in open
diabgue on criUcal hsues surrounding Palestine/Israel and human rights
more broadly.

Through these talks, we have expanded our reach, advancing the
education of the publb on the subject of human rights in the Middle East
and beyond.

3. Outreach and collaboration

During this period, we continued to bufid connections with other local and
international groups & organisations working on human rights. We
furthered our community building efforts through regular communbatfon
with our network, and parUcipated in several panel discussbns with other
human rights groups / on university campuses both in person and online,
as well as organising brhfings & roundtables on key issues concerning
Palestinian human rights with other partner organisations.

In this way, we have strengthened ties with other groups and
organisations working on education and human rights, while raising
awareness of human rights issues focused on ths subject of
Pahstine/Israel.

4. Onfine resource and tools

During this period, we continued to devebp our online resources, whbh
contains extensive fact-checked and referenced content around human
rights in the Middh East, with a focus on ~.This content is
availabh to ths public and also features content, videos and links from
other organisaUons In the field —ensuring that our websfie acts as a hub
of informaUon on Palestine/israel as well as a portal into the important
work of other relevant organisatlons.

We launched our sochl media proSe in the summer of 2020. This
included developing and disseminaUng reguhr educational posts about
human rights and Palestine/Israel for public consumption.

Through our online resources, we have worked to promote the educatbn
of the publb in the subject of human rights in the Mkldle East, and helped
to foster colhboratbn with different organhatbns in the Ihld.

We corrfirm the trustees have had regard to the Charily Commissbn's
uidance on blic benefit.

Additional detaih of o jecthres and acthritles (Optional Informafion)
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You may choose to include
further statements, where
relevant, about:

~ policy on grant-making;

~ policy programme related
investment;

~ contribution made by
volunteers.

Members of our network, including students and young professionals,
sometimes volunteer to help us with our activities such as facilitating
workshops, as well as social events and other efforts. They also volunteer
to help each other within their own organisations and events.

We regularly connect people in our networks, including our workshop
alumni, with other human rights organisations and with one another, as
well as with relevant opportunities in the human rights field.

This demonstrates that we are strengthening communities working on
human rights issues, and fostering cooperation and collaboration
amongst them.

~ ~ ~ ~ ~
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~ ~

Summary of the main
achievements of the charity
during the year

~ ~ ~

In the period to 30e June 2021, the charity:

Built the knowledge and communication skills of 228 people on
human rights, international law and the Palestine/Israel conflict
through 13 workshops and training sessions
Deepened the understanding of approximately 548 people on key
topics related to Palestine and human rights through 5 virtual talks
Continued to develop human rights content for our online
resources
Produced the first module in an online course series (to be
launched in summer 2022)
Hired a Database consultant
Continued to develop a community of supporters and alumni
Continued to foster and strengthen partnerships with other key
groups and organisations working in similar fields

Our different workshops helped beneficiaries improve the following:
~ Understanding of the human rights framework
~ Knowledge of the history and contemporary reality of the

Palestine/Israel conflict
~ Understanding of international law
~ Communication skills (public speaking/massaging)

TESTIMONIALS:

"Makan empowered me through their trainings and networks to become
the human rights activist I am today. I have grown with their
workshops and trainings immensely and learnt to effectively and
successfully communicate the case for Palestinian human rights. I would
encourage all [human rights] activists to join Makan. "

Former student at University of Leeds

"The Makan workshop exceeded our expectations and helped us in so
many different ways. It helped us focus and put our efforts in the right
direction. Coming back to Essex after the workshop, we have gained
great connections to other universities' Palestine Societies and were
inspired by their stories. We' ve held more productive meetings and larger
events. It taught us how to deliver our message. We have held
two successful events since, and have gained many new members. "

Former student at Essex University

Brief statement of the
charity's policy on reserves

The funding Makan has received has been almost exclusively
unrestricted in this period. Funds are used to meet our charitable
objectives, run our programmes (workshops, virtual talks, social events),
compensate staff, pay rent and utilities, and cover legal and
administrative costs.

TAR June 2021



Details of any funds materially
in deficit

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about

~ the charity's principal
sources of funds (including
any fundraising);

~ how expenditure has
supported the key objectives
of the charity;

~ investment policy and
objectives including any
ethical investment policy
adopted.

During this period, our funding came from a combination of high net-
worth individuals, a larger pool of regular donors giving smaller sums,
and institutional donors.

Funding has enabled us to:
Grow our educational programs
Pay staff salaries
Cover our rent and admin costs
Expand our team by hiring people with the necessary skills to help
us carry out our work and fulfil our objectives
Carry out re'search for the production of educational content
fundraise for our programmes

Income from workshops:
We ask for a suggested donation of f10 to E40 from workshop
participants in order to help cover our running costs. However,
there is no obligation to donate, and we make it clear in our
communications that people are welcome to attend our
workshops regardless.

~ - ~ ~ ~ . ~ . ~

~ - . . ~

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Muwaffak Bibi

Treasurer

28 March 2022
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Independent exafniner's report on the
accounts

~ ~

Report to the trustees/
members of MAKAN RIGHTS

On accounts for the year 30 JUNE 2021
ended

Charity no 1169254
(if any)

Set out on pages 11 to 20

Respective
responsibilities of

trustees and examiner

The charity's trustees are responsible for the preparation of the accounts.
The charity's trustees consider that an audit is not required for this year
under section 144 of the Charities Act 2011 (the Charities Act) and that an
independent examination is needed.
It is my responsibility to:
~ examine the accounts under section 145 of the Charities Act,
~ to follow the procedures laid down in the general Directions given by the

Charity Commission (under section 145(5)(b) of the Charities Act, and
~ to state whether particular matters have come to my attention.

Basis of independent
examiner's statement

Independent
examiner's statement

My examination was canted out in accordance with general Directions given
by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a 'true
and fair' view and the report is limited to those matters set out in the
statement below.

In connection with my examination, no matter has come to my attention
1. which gives me reasonable cause to believe that in, any material respect,

the requirements:
~ to keep accounting records in accordance with section 130 of the

Charities Act; and
~ to prepare accounts which accord with the accounting records and

comply with the accounting requirements of the Charities Act
have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

Signed: Date: 29/03/2021

Name: CHARTER WELLS

Relevant professional ICAEW
qualification(s) or body

(if any):

Address: THE GEORGIAN HOUSE, PARK LANE,



189 STANMORE HILL, STANMORE

HA7 3HD

~ ~

Only complete if the examiner needs to highlight material problems.



Give here brief details of
any items that the
examiner wishes to
disclose.

None



Cha/lty Number. 1169254

MAKAN RIGHTS
Charity number 1169254

Incoming resources INote 3)

From 01/07/2020 to~t
Statement of financial acfivNes

Un~ tncome Endowment Total this
funds funds funds year

f f f

Total hwt
ysm

E

s 124,228 88,527 - 212,755 183,402
s 13,574 13,574 1,453

Gant Funtrnu

Innnal Sla fnnntnann /lant nustasun nut/Illa»

Othsr Ilnnurtltta rssoatam

Tote/ incor/dug resort/sea

Resources expended INote 4)

Costs of esnsrstbta Funda
Costs nr~nntnntsu Inonmn

16,250

137 3 104 777

16,250

24 184 866

158,289 35,431 - 193,720 145,174
1,384 1,980 - 3,364 2,719

169 673 37 411 - 197 084 147 893
21,871 67,366 - 45,495 36,982

Other Istcognlsed gainsgosses)
Gains and losses on revaluaaon of Ibtsd assets
for the cherty's own uss

Gains and losses on~assets

21,871 67,366 - 45,495 36,952

Net enoreert in funds

Total funds brought forward

Tots/ funds canfed fonsanf 61 098 67 118 7 968

21,871 67,368 - 46,496 36462

72,968 968 36 006

11



Charity number. 1169284

MAKAN RIGHTS
Balance sheet

Un~ Income ~ Ttnel this
funds funds funds year

f f f
Fixed assets
Tangltde assets (Note 8) 4,610 4,610 6,530

Investments
Total ared assets

Current assets
Stock and work in pmgrass
Debtors (Note 9)
(Short term) Invesbnents
Cash at bank and In hand

Total cunent assets

4,610 4 610 6 530

8 1,577 1,577 1,577

121 082 121 082 86,211
1 9 1 87 7

Creditors: amounts faglng due within

one year (Ntdn 10) lo 8,807 8,807 21,350

Net cunent assefef nb(fides)

Total assets tees cunent Sabfgffes

113,853 113,853 66,438

1 8463 72

Creditors: amounts falgng due after
ona ytmr
Provisions for gablMes and charges

Funds of the CharityU~ funds 118,463

7 988

118,463 72,968

72

For the period ending 30th June 2018 the chmay Ums anteed to~from audit under aectkm 477 of the Companies Act

2008 relating lo slmg ~.
Director'8 rasponalbetles
Iba msnlbw hns hot lnpdrad the owpenr to obtehl sn elhut Ih scondsnca wNl ssctloA 876 of tlnl conlp&hhls Act 2006.

The dlrecbrr~her lespohmauea for~with the requlramerns d tha Act with respect to eccouhtlm

records snd tha prepareum of accounts.

Theaa sccoUAIS thws baaA delvared bl~with tha Polalolw sPPbulbl8 to clnnPsldes sUtdact to uur whar

compsrder nlgbha.

Sghed by one or two dlredors on behalf of ag Sgnahm Print Name
dle dbectcm

Muyya k Bibi
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Charity number: t f 69254

MAKAN RIGHTS
Notes to the accounts

1.1 Basis of accounting
These accounts have been prepared on the basis of historic cost (except that investments are shown at market
value) in accordance with:
~ Accounting and Reporting by Charities —Statement of Recommended Practice (SORP 2005);
~ and with* Accounting Standards;

or ~v' Financial Reporting Standards for Smaller Enterprises (FRSSE);
~ and with the Charities Act.

1.2 Change in basis of accounting
There is no change in basis of accounting as compared to previous year

1.3 Changes to previous accounts

There is no change to previous accounts.



Charity number. 1169264

MAKAN RIGHTS
Notes to the accounts

Note 2 Accounting potkles
77!is staodsnf gst ot~ poffcfss bas bean appesd by gre obarny exolpf fbr Ibose ~.Where 8 INxsrent
or dffforud pldfcy bss been adopted ffrrm fbfs is dshgsd is dm box befaw.

INCOINING RESOURCES
RecoenlUon of Incoming These are induded In the Statemem of Flnandal Adlvem (SoFA) when:
ISSOU ICSS ~ the chsrltv becomes entNed lo the resaunxh:

~ Ihe trustees BIBvbtUsgv cerhlh they wig fscalve gls fesoufum; shd
~ the~vshe can be messuhm wgh BUNdsm ~.

Incoming resounxm with where hcomhg resounxh have rekded~(as veh~or conkuct Income)
rekrted expendbure the Inaxlring resaunxw and rehted~an. reported gross h the SoFA.
Onmls and dmuNom Grants and dohstkxw ars only hduded In the SaFA when gw chalky has uncandhonal~to the esources.

Tax redabns on dwuNons incoming esources from tax redalms ee Induded In the SoFA at the same tkne as the gift to
and gets wtrich gwy leisk!.~hNANhe Slid Thts IS only Ihcbxkm Ih gle SOFA OhCS gle ndslsd goods Of $8fVICSB have beefl~
ITOllllMCB nerted grallbl

ONs In Idnd

Volunteer help

GNB kl kbld sfe~fof Bt 8 sssahsbh eglnsle of glslf vBkre lo 5N! charily of dw
sllwum sctusgy f8$5$8d.

GNB in Idnd for ssh ord~ sre Indud& In the sccounh as gNs only when sokl or
dhbibuled by Ihe charity.

Gris in Idnd for use by the derby are hchxkm In the SaFA as~~when

Donated senrlces and These sre ordy Induded In IhcamkN resounxw (wxh an~amount In resources
fee sitka ~whee Ihe benegl to the chamy is reasonaidy ~,~and

rmdeflsL Ths vsIUB placed orl these fesaufcm Is gls esllsIBd vsIUB to gls chsrity of ths
sehrice or facgly~
The wdue of any vduntey help received ls not induded In the Bccourm but Is~In the
blrsl88$' shnu BI feprxL~tncome Thh h Induded In de~whenracdvsbh.~gains and losses Ttris Incbxke any gain or loss an the ade of~and any gatn or kes resublng from

revabdng ~to market vshe at the end of the year.

EXPENDITURE AND UABILTIES
Lhbglty recagnmon Lhbgges are~aa SOan aS there Is 8 legal or~ob5585on commlhng the

lo puy OUI BBOUfCSS.

Oosfhsrl cs costs Indude certs of the repare5w and~of statutmy ~,the cosh of trustee
meetings and crxrt of sny legal Ixhrice to tnrskxw on

governance

or~numms.

Gnmts wkh perfonnance Where Ihe charity gives 8 gnmt wkh corxgtkxw for Its payment being 8~level af service

condmons or output to be provided, such grants are ordy recognised in the SoFA once the redpkmt of the
grant has provided the spedged sanrice ar autpuL

Onnrts payabh wnhout These are ordy~In the accounts when 8~has been made snd there sre
perfonnance condhons no condhom to be met rehtng to the gnml wtdch remain In the conlrd of the charity.

Support Casts Support costs hdude cerdnd funcgom and have been eBocsM to acgvky cost drtegoles on 8
basis~wgh the use af esaurass, eg~properly cash by Boor areas. or per
OBpks, staff cosbl by 5IB grne sped Bhd aglef cash by glair Usage.

ASSETS
Tsngttds fixed assets fof Use

by charityI~ These sre~If they rxm be used for more than one ylar, and cost at least 6560. They
are vexed at coat rx 8~vake on recelpLI~rprated an a~stock~are valued st market vakm at the year
end. Ogvx vsstmerd assets are~at trustees' best esgmale of market value.

These are valued at the lawer of cost or market value.
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Charity number: 1169254

MAKAN RIGHTS
Notes to the accounts

Note 3 Analysis of incoming resources
incoming resources may be further analysed if this would help the reader of the accounts.

This year
6

Charitable Donations 88,527
124,228

Last year
6
76,883

106,519

Total

Income from Charitable
Activities

Workshops - Unresiricated

Fundraising campaign
4,159
9,415

1,453

Total

Grant Funding GIR Aid Refund 16,250

Incoming resources from
charitable activities

Total

Total

15



Charity number: 1169254

MAKAN RIGHTS
Notes to the accounts

Note 4 Analysis of resources expended
Resources expended may be further analysed if this would help the reader of the accounts.

Costs of generating
voluntary income

Analysis
This year

K
Last year

6

Total

Fundraising trading
costs

Total

Investment
management costs

Total

Charitable activities Travel
Subsistence
Workshop catering
Staff salary
Employer Nl

Printing & Stationery
Design and marketing
Freelancers
Rent
IT software and consumables
Research cost
Other Expenses
Sundry Expense
Bank Charges
Employer Pension
Staff Welfare
Subscription
Utilities
insurance
Depreciation
Rates

1,786

225
108,636

5,606

9,201

15,736
5,215

22, 194
335

10,230

720
10,269

216
105
383

1,920
943

2,981
93

500
63,582

2, 102
339

16,131
19,330
12,064
4,505
8,720
1,958
1,398

15
687

6,676
216
318
224

1,919
1,416

Total

Governance costs
Audit & Accountancy Fees - Unre
Legal - Res

Total

1,384
1,980

1,260
1,459
,7
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Chatty number. 1 t tttt254

NAKAN RIGHTS
Notes to the accounts

Note 6 Support Costs
Pfsese complete thkr note IIdm charhy hss anslysed Its expemnm
support coshL

Fundrnlslng sottvtty ~Anttvtty

Suppok cost type f f
Total Cost

f

Total

Note 6 Details of certain items of expenditure
6.1 Trustee expenses

Resxe pnn kfe de[ada of the amount ofany payment or mlntbursement of coen&pocket expenses made
to bltshlea Or to thkd peltkta for expensen Inclllred by trustees. IfIlo sxpeneea teem paid,
please enter %one' in the appmprfets box(es).

Number of trustees who wwe paid expensee

Natws of the expenses

Total amount paid f None f None

62 Fees for examination or audit of the accounts

Pkwse prov(de detads of the amount pakf for any statutwy external sctudny ofaccounhr and other
services pnnrkktd by your indepertdent examkmr or audhor. IInothktg was pakf pose entar NONE In the
eppmpdats box(es).

Independent examiner's or auditms' fees for reporting on the
accounts
Other fees (for example: advice, consultancy, accountancy
servtcesi paid to the Independent examiner or auditor

1260
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Charity number: 1189254

MAKAN RIGHTS
Notes to the accounts

Note 7 Paid employees
Please complete this note if the chanty has any employees.

7.1 Staff Costs

Gross wages, salaries and benefits in kind

Employer's National Insurance costs
pension costs

Total staff costs

This year
E

108,636
5,606

720
114,962

Last year
E

63,582
2, 102

687
66,371

7.2 Average number of full-time equivalent employees in the year

The parts of the charity in which the
employees work

This year
Number

Last year
Number

Total

18



Charity number. 1169264

MAKAN RIGHTS
Notes to the accounts

Note 8 Tangible fixed assets
frfease complete this noae if the charfty has any tenffafe fbred assets
8.1 Cost or valuadon

Freehold bmd ONer land 8 plant, Flxhuee,
8 buMngs buMngs machinery snd fittings and

minor veidcbm equipment

~on
accoulu and
assets under
ccnstm ctknl

Total

Balance brought
forward
Additimm

Revs luagons

Disposrds

Transfers '

E
9,598

9,698

8.1 Accumubrted depreclsdon and Impairment pnnlbrlons

Balance brought
forward
Depreciation charge
for veer
Impairment pnwislons

3,068 3,068

Revs luagons

Dlsposals

Transfers'

Balance cerned
forward

4,986 4,968

82 Net book value

Blmrght forward

Carried forward

6,529

4,610
6,529

4,610
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Charity number: 1169254

MAKAN RIGHTS
Notes to the accounts

Note 9 Debtors and prepayments
Please complete this note if the charity has any debtors

Analysis of debtors

or re a ents
Amounts falling due

within one year
Amounts falling due after

more than one year

Trade debtors
Amounts due from subsidiary and associated
undertakings

Other debtors

Prepayments and accrued income
Total

This veer
5

1,577.0

Last veer
5

1,577.0

This year Last veer

Note 10 Creditors and accruals
Please complete this note if the chanly has any creditors or accruals.
10.1 Analysis of creditors

Amounts falling due
within one ear

Amounts falling due after
more than one ar

Loans and overdrafts

Trade creditors
Amounts due to subsidiary and associated
undertakings

Other creditors

Deferred income 'Restricted Reserves'
Total

This veer
8

8,807

Last veer
8

21,350

This veer
0

Last vear
8
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