CHANGE A CHAPTER

England & Wales - Charity number 1169249

Details
Status Registered
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Brixham
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Activities

Objects: TO ADVANCE THE EDUCATION OF CHILDREN IN THE COASTAL REGION OF KENYA (FROM
MALINDI IN THE NORTH TO MOMBASA IN THE SOUTH) IN PARTICULAR BUT NOT EXCLUSIVELY BY:-
PROVIDING AND ASSISTING IN THE PROVISION OF FACILITIES FOR EDUCATION IN PARTICULAR AT
WATAMU ACADEMY JUNIOR SCHOOL, TIMBONI, WATAMU AREA.- PROVIDING SPONSORSHIP FOR
CHILDREN AT PRIMARY AND SECONDARY SCHOOLS.

Activities: The charity works to advance the education of the children in the coastal region of Kenya from
Malindi in the North to Mombasa in the South.
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* How: Makes Grants To Individuals, Provides Other Finance, Provides Human Resources, Provides
Buildings/facilities/open Space

* What: Education/training, The Advancement Of Health Or Saving Of Lives, The Prevention Or Relief Of
Poverty, Overseas Aid/famine Relief, Economic/community Development/employment

* Who: Children/young People, Other Charities Or Voluntary Bodies
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* Kenya

Finances
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 15t August 2024 Period start date
To 31st July 2025 Period end date

Charity name: Change A Chapter

Charity registration number: 1169249

Objectives and Activities

SORP reference

Summary of the purposes of
the charity as set out in its
governing document

Para 1.17

The charity currently works to advance the
education of the children in the coastal
region of Kenya from Malindi in the North to
Mombasa in the South in particular by
1. Providing and assisting in the
provision of facilities for education in
Junior Schools, Timboni, Watamu.
2. Providing sponsorship for children
at primary and secondary schools.

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

Para 1.17 and
1.19

During the financial year commencing 1%
August 2024 end ending 31st July 2025 a
total of £24,175 was raised and received by
the charity from a variety of different
sources.

The expenditure for this financial year was
£ 24,194 ( see Receipts and payments
accounts for the year.)

This last year Change a Chapter has
received many donations from kind hearted
generous individuals and also continued to
receive money from two trust funds.

The trustees all work on an entirely
voluntary basis. We know that the charity
continues to receive donations because the
people and Trust funds who donate know
that every financial gift goes directly to
improving the welfare of the children who
live in extreme poverty in Kenya.




Primary school support

The charity has continued to support the
education for all the children with a named
sponsor and the donations received has
also meant we have been able to support
other children. Due to the change in the
education system with the introduction of
Junior secondary school we currently
support four children in primary school and
for the second term of the academic year
2025 we have paid the primary fees for two
additional children.

During this year’s financial period the
children have had three academic terms.

Junior secondary school

Currently we are supporting six children in
Junior secondary school. Junior secondary
school is the equivalent to the former Class
7 and 8 of primary school and also the
former first year of secondary school.

Secondary school support

We currently have four students at
secondary school. Two girls and two boys.

Currently we have one girl in Form 4 who is
due to sit her final national exams in
November 2025. We then have one girl in
Form 3, one boy in Form 3 and one boy in
Form 2.

Three students are at boarding school and
one student is at a day secondary school.

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18

The trustees confirm that they have
referred to the guidance issued for the
Charity Commission on public benefit and
have due regard for these in the charities’
activities.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Policy on grant making

Para 1.38




. Lo Para 1.38
Policy on social investment

including program related
investment

. Para 1.38
Contribution made by

volunteers

The charity has one volunteer

Other

Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

During the financial year commencing 1%
August 2024 and ending 315 July 2025 a
total of £ 24,175 was raised and received
by the charity from a variety of different
sources. The expenditure for the financial
year was £24,194 (see Receipts and
Payment accounts for the year).

We as trustees are very pleased with the
achievements of the charity this year
especially as the very significant impact on
the charity of the vastly increased cost of
everything in Kenya. We were shocked at
the price increases and the demands of the
new costly revised education curriculum
known as the C.B.C, Competency based
curriculum.

The cost of school fees, school meals,
stationary, textbooks, uniforms and
transport costs have increased significantly
again this year. The cost of medical care
has also increased but we aim to ensure
our children get prompt medical care so
that they do not miss out on many days of
schooling. Medical care is not free in
Kenya.

Primary school education

We have been able to continue to provide
the needs for the children including; school
fees, two school meals per day,
examination charges, stationary, school
uniforms and PE kits and additional




requirements for mandatory school trips as
well as the extra school fee for computer
classes. We have also provided transport
costs for the children to get to their
respective schools safely.

The costs for the CBC, Continuous based
curriculum continue to increase .The
mandatory cost of termly projects and
mandatory school trips has impacted us but
due to peoples generosity we have
managed this financial year to be able to
accommodate this.

The appreciation from the children for their
support from the charity is humbling. They
continue to write cards and letters to their
sponsors and other donors and the Patron
of the charity. Each child puts a lot of effort
into these and the personal touch from the
child to the sponsors and other people who
donate is much appreciated.

“Thank you for supporting me in my
education. | really thank you so much as
God has used you to change my life. | am
now ten years old and | can speak in
English not perfectly but much better.”
Halima Grade 4

“Thank you for your contributions to my
education. | enjoy school and my favourite
subjects are Maths, CRE and English. | am
very grateful for your kindness and care to
me” Brian N Grade 6

Junior secondary school

The introduction of Junior secondary
school ( equivalent to Grade 7 and 8)of the
former primary education system and Class
1 of secondary school has come at a great
cost. The children require totally new
uniforms and require mandatory purchases
of new text books each year as well as a
significant rise in the cost of their school
fees.

We had one girl transition from primary
school to Junior secondary school in
January 2025. We are pleased that due to
peoples great generosity we currently have
been able to support six children at JSS.

We have been able to provide for the
needs for these children to attend school
which are similar as for our primary school
students: school fees, examination
charges, stationary, school uniforms and




PE kits, mandatory school trips, text books,
project costs and the extra school fee for
computer classes. We have also provided
transport costs to school to ensure the
children’s safety.

The children at Junior secondary school all
also write letters of thanks to sponsors and
people that have donated generously to
Change a Chapter.

“Thank you for your great support for my
education. | am really enjoying my school
and am very happy. Thank you for
everything you have bought for me | will
never forget your kindness and great
support for me” Ephraim Grade 7

“Thank you for being so kind and helping
me with my education and also buying me
food. | am really enjoying my second year
of junior secondary. Thank you for being so
caring to me. | hope one day I will be so
happy to see you and welcome you to
Kenya.” Brian K Grade 8

“Thank you for your continued love and
support for me. | am now in my second
year of junior secondary. My favourite
Subjects are science and CRE. | pray for
you and really appreciate your support for
me.” Avril Grade 8

Secondary School Education

Our secondary school students are working
hard. We have one girl who wishes to be a
nurse and is in Form 4 and sits her Kenyan
Certificate Secondary school national
exams in November 2025.

We support a Form 3 student at the same
school ( a national school with a high
reputation). This girl is only one of 8
siblings to make it to secondary school and
is highly appreciative of the charity’s
support and she is highly studious.

We have one boy who is now in his second
year at boarding school and we have one
boy in Form 3 at a day secondary school.

We had one girl who completed her
secondary schooling exams in November
2024 and she passed with a good grade.




All these secondary school pupils are on
the education system that is being phased
out.

The pupils are dedicated to their studies
and so appreciative of the generosity of
their sponsors to enable them to attend
secondary school. They know it is a
privilege to be supported by the charity.
They know of many people their age who
simply cannot afford to go to secondary
school.

The costs to send these students to school
is considerable and there has been a large
rise in prices this financial year.

It is challenging due to the costs but so far
as a charity we have been able to meet the
demands for this current financial year.

All the secondary school students continue
to write letters to their sponsors and the
children are so grateful for their support.

“Thank you for your support you have
been doing everything | need from play
group until now and | am in Form 3. You
have been a blessing to me and | thank
you for your care, support and love. May
God bless you greatly for Changing a
Chapter in my life” Chris Form 3

“I am writing to express my sincere
gratitude for your generous support of my
education. Your sponsorship has made a
significant difference in my life and | am
grateful for your belief in me. | am diligently
working hard at school and am making
good progress in my studies. Thank you
again for your invaluable support” Rinah
Form 4

“l thank you for your great support for
paying my school fees and doing my
school shopping’s. My favorite subjects are
Mathematics, Business studies and
English. In school | am going well and am
always working hard so as to add value to
my previous grade. | really thank you”
Emily Form 3




Medical

There has again been a lot of poor health
and sickness in the children we support this
year.

These tend to be bad stomach and bowel
infections (including a case of H pylori),
chest infections and this year there have
been some injuries with some of the
children seeing the Doctor who looks after
our children with infected wounds. One
child suffered a bad wrist dislocation to his
right hand after slipping on wet floor when
going to the toilet at school. We again have
had a number of cases of pneumonia
which have been very concerning.

The children continue to receive
deworming medication but this does not
mean the children do not get bad stomach
upsets due to the dirty and squalid
environment most of them live in.

Medical care is not free in Kenya. The cost
of medication has really risen in price but
despite the very large medical expenses
we have ensured all the children have
received good prompt medical care with
only a few days out of school. They have
been able to continue with their primary,
junior secondary and secondary school
studies and examinations which otherwise
not have been feasible. The children who
had pneumonia could have died and so
despite the costs we are grateful they are
all still alive due to the medical care
received.

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against
objectives set

Para 1.41

Performance of fundraising
activities against objectives
set

Para 1.41

Investment performance
against objectives

Para 1.41

Other




Financial Review

Explanation of any
uncertainties about the
charity continuing as a going
concern

Review of the charity’s Para 1.21 £17,073
financial position at the end
of the period
Statement explaining the Para 1.22 It is the policy of the charity to retain
policy for holding reserves sufficient funds to avoid becoming
stating why they are held overdrawn and incurring unnecessary bank
charges.
The aim of the charity is to hold sufficient
reserves for the foreseeable future.
Amount of reserves held Para 1.22
£17,073
Reasons for holding zero Para 1.22
reserves
Details of fund materially in | Para1.24
deficit
Para 1.23

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

The financial donations this year have been
received from generous individuals and
from two different trust funds.

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

Other

10



Structure, Governance and Management

Description of charity’s
trusts:

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Type of governing document | Para1.25
ClO
Registered 19 September 2016
How is the charity Para 1.25
constituted? Charitable Incorporated Organization
Trustee selection methods Para 1.25

Trustees are appointed by invitation after
consideration by the Board of Trustees. No
new appointment has been made this
financial year.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and Administrative details

Charity name Change A Chapter
Other name the charity uses
Registered charity number 1169249

Charity’s principal address

Dormers, Dashpers, Brixham, Devon, TQ5 9LJ
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Names of the charity trustees who manage the charity

Dates acted if not for whole Name of person (or body) entitled

Trustee name Office (if any) year to appoint trustee (if any)

Diane Evans

David Langley

Timothy Colebrook

A W N -

Rebecca Langley

Corporate trustees — names of the directors at the date the report was approved
Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year

Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

12



Exemptions from

Reason for non-disclosure of key personnel details

disclosure

Other optional information

We are grateful for the ongoing support of our Patron, Lady Julia Clayton

Change a Chapter significantly appreciate all the donations and financial gifts it has
received over the last financial year.

Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

' 7 [3
Signature(s)| > A o« a,{z iy e €, et
Full name(s) | David Langley Diane Evans
Position (eg Secretary, | Trustee Trustee
Chair, etc)
Date : ve) )~
gl
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CHARITY COMMISSION
FOR ENGLAND AND WALES

\©7

Receipts and payments accounts

For the period
from

01/08/2024

To

31/07/2025

CC16a

Section A Receipts and payments

Unrestricted Restricted Endowment
Rinsde funds firidi Total funds Last year
to the to the to the to the to the
nearest £ nearest £ nearest £ nearest £ nearest £
| A1 Receipts
Sponsorship - 9,744 - 9,744 9,118
Donations 14,431 - - 14,431 14,195
Sub total (Gross income for 14.431 9.744 . 24.175 23.313
AR) ’ ’ ’ ’
A2 Asset and investment
sales, (see table).
Sub total = - - = -
Total receipts | 14,431 | 9.744 | 24175 | [_23313]
A3 Payments
Primary School Fees - 1,820 - 1,820 3,549
Primary SchoolTextbooks - 263 - 253 874
Salaries 775 - - 775 788
Junior Secondary Fees - 2,090 - 2,090 -
Junior SecondaryTextbooks - 559 - 559 -
Secondary School Fees - 2,345 - 2,345 2,048
Secondary School Textbooks - 437 - 437 778
Personal Needs - 1,411 - 1,411 1,118
Medical 2,671 443 - 3,114 2,765
Food and Water 2,026 2,026 1,676
School Uniforms 1,644 1,644 1,344
Transport 4,340 4,340 2,019
Educational Courses 476 476 259
Administrative and Legal 1,937 1,937 2,046
Gifts 967 967 841
1&716 9,744 - 24.194 | 201105 |
A4 Asset and investment
purchases, (see table)
Sub total = - - o A
Total payments | 12,716] | 9,744 | -1 24194 | [___20.105]
Net of receipts/(payments) 1,715 - - 1,715 3,208
A5 Transfers between funds - - - - -
A6 Cash funds last year end - - - - -
Cash funds this year end 17,073 - - 17,073 3,208
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Section B Statement of assets and liabilities at the end of the period

Categories

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

BS Liabilities

Signed by one or two trustees
on behalf of all the trustees

Unrestricted  Restricted Endowment
Details funds funds funds
to nearest £ to nearest£ to nearest£
Lloyds Bank 15,470 - -
KCB Bank Kenya 1,603 - -
—-: - _-‘
Total cash funds 17,073 - -
(agree balances with receipts
and payments account(s))
Unrestricted Restricted Endowment
funde frnde funde
Details fo nearest £ to nearest £
l:‘und to Cost Current
which asset (optional) value
Details belongs (optional)
Fund to Cost Current
which asset (optional) value
Details belongs (optional)
Fund to Amount due When due
which (optional) (optional)
liability
Details relates
Signature Print Name o
approval
DAanglen DNVID L P ey 99-10-2§
T L e—e— Gacpr—" D E EUHK - Y ,\@»K\N'
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Notes to financial statements for the year ended 315t July 2025

The introduction of Junior Secondary School has resulted in a significant increase in costs
for Change a Chapter. It has incurred additional costs in terms of fees, uniforms, text books
and especially travel, as the nearest suitable school providing the Junior Secondary syllabus
is some distances from the homes of most of the children involved. Daily travel costs by tuk
tuk’s (‘auto rickshaw’s ) have been necessary and costly. Fuel prices have increased as
have food and medical costs. In general, as in the UK there has been a rise in the cost of
living which is reflected in the accounts. However, the charity has maintained a reasonable
income thanks to the continuing generosity of sponsors and donors and has therefore been
able to continue the ongoing costs of the children’s education and health.

16
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 15t August 2023 Period start date
To 31st July 2024 Period end date

Charity name: Change A Chapter

Charity registration number: 1169249

Objectives and Activities

SORP reference

Summary of the purposes of | Para 1.17
the charity as set out in its The charity currently works to advance the
governing document education of the children in the coastal
region of Kenya from Malindi in the North to
Mombasa in the South in particular by
1. Providing and assisting in the
provision of facilities for education
at Watamu Academy Junior School,
Timboni, Watamu.
2. Providing sponsorship for children
at primary and secondary schools.

Summary of the main 'ﬁrg‘ 1.17 and

activities in relation to those | During the financial year commencing 1%
purposes for the public August 2023 end ending 31st July 2024 a
benefit, in particular, the total of £23,313 was raised and received by
activities, projects or the charity from a variety of different
services identified in the sources.

accounts. The expenditure for this financial year was

£ 21,191 ( see Receipts and payments
accounts for the year.)

This last year Change a Chapter has
continued to receive from two different
Trust funds and many donations from kind
hearted generous individuals.

The trustees all work on an entirely
voluntary basis. We know that the charity
continues to receive donations because the
people and Trust funds who donate know
that every financial gift goes directly to
improving the welfare of the children who
live in extreme poverty in Kenya.




Primary school support

The charity has continued to support the
education for all the children with a named
sponsor and the donations received has
also meant we have been able to support
three other children. Currently we have 10
pupils in primary school which includes 3
pupils who are doing their last two years if
primary school Class 7 and 8 now renamed
as Junior secondary school

During this year’s financial period the
children have had three academic terms.

Secondary school support

We have four students at secondary
boarding school, three girls and one boy.
One girl is due to sit her final national
exams later this year and then we have one
girl in Form 3, one in Form 2 and in
January 2024 we had one boy commence
Form 1 at a boy’s boarding school .

We support one boy at secondary day
school. In total we support 5 secondary
school students

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18

The trustees confirm that they have
referred to the guidance issued for the
Charity Commission on public benefit and
have due regard for these in the charities’
activities.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Contribution made by
volunteers

. . Para 1.38
Policy on grant making
. Lo Para 1.38
Policy on social investment
including program related
investment
Para 1.38 The charity has one volunteer




Other

Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

During the financial year commencing 1%
August 2023 and ending 31% July 2024 a
total of £ 23, 313 was raised and received
by the charity from a variety of different
sources. The expenditure for the financial
year was £21,191 (see Receipts and
Payment accounts for the year).

We as trustees are very pleased with the
achievements of the charity this year
especially in light of the very significant
impact on the charity of the vastly
increased cost of everything in Kenya and
the new costly demands of the revised
education curriculum know as the CBC,
competency based curriculum.

The cost of school fees, school meals,
stationary, textbooks uniforms and
transport costs have increased
substantially again this year and they keep
rising.

Primary school education

We have been able to continue to provide
the needs for the children including; school
fees, two school meals per day,
examination charges, stationary, school
uniforms and PE kits and additional
requirements for mandatory school trips as
well as the extra school fee for computer
classes.

The costs for the CBC, Continuous based
curriculum are still increasing .The
mandatory cost of termly projects and
school trips has impacted us but as we
have less children now in primary school
we have managed to be able to
accommodate this.

We had one child complete his Kenyan
Certificate of Primary school national
exams in November last year and he
passed well and has now gone on to join




secondary school. He is the last child going
through the former education system.

The appreciation from the children for their
support from the charity is humbling. They
continue to write cards and letters to their
sponsors and other donors and the Patrons
of the charity. They put a lot of effort into
these and the personal touch from the child
to the sponsor is much appreciated.

“Thank you for paying my school fees
and textbooks. | am enjoying my
learning and we are doing 15 subjects.
The subjects I like the most are maths
and Kiswahili” Brian N

“Your great love and support have
made a big difference in my life and
thank you a lot. | want to tell you that |
am doing well at school. | promise you |
am working harder to make you more,
proud of me” Claudia

“I wish to thank you for your love ,
kindness and care. Thank you greatly
for buying me textbooks. You have
been a big support and hope in my life
and | thank you” Leah

Secondary School Education

We did not have any child sit their final
secondary school exams this year.
However we did have one boy start his
Form 1 at a very good boys boarding
school in January 2024. He appears to
have settled in well to a life that is in
complete contrast to the small mud hut that
his mother rents for her children’s home.

In total we are currently supporting five
pupils at secondary school, four are at
boarding school and one boy is at a day
school. We have three girls at boarding
school one each in Form 2, 3 and Form 4.
The girl in Form 4 will sit her KCSE,
Kenyan Certificate of secondary school
examinations in November this year. We
have one boy in Form 1 at boarding school
and one boy in Form 2 at secondary day
school.

All these pupils are on the education
system that is being phased out.




The pupils remain dedicated to their
studies and are highly appreciative to the
generosity of their sponsors to enable them
to attend secondary school when many of
their friends and neighbours can simply not
afford to go to secondary school.

Junior Secondary School

This is still relatively new with its first intake
in January 2023.

Basically it is Class 7 and 8 of primary
school and is on the same campus as the
primary school students and now includes
Form 1 of the original Form 1-4 of
secondary school education.

It is costly. We have one girl in her second
year and had two children commence their
first year in January 2024. It demands new
uniforms and other additional requirements
including expensive textbooks. It is
challenging due to is costs but so far as a
charity we have been able to meet the
demands for this this current financial year.

All the secondary school students continue
to write letters to their sponsors and the
children are so appreciative.

“Thank you for all the preparations to
make sure | joined Form 1 for my
secondary education which | know was
not easy.

| take this opportunity to thank you so
much for you endless love and amazing
support that you have shown me “
Talanta Form 1

“1 wish to thank you so much for
supporting my education. Thank you for
paying for my school fees and my
shopping’s. | want to inform you that |
am doing well at school and | am really
enjoying secondary education. You
have been there for me and | thank you
for your great care and support.’

Emily Form 2

“l want to thank you for all your good
love and kindness. This year | joined
Junior secondary school. | am now
learning new subjects my favourite
subjects are English, home science and
agriculture”




Avril Class 7 primaryl/year 1 JSS.

| would like to thank you for paying
towards my school fess. | really
appreciate you support. | have now
joined junior secondary . There are lots
of changes with different projects and
nine subject which | find interesting”
Brian K Class 7 primary/year 1 JSS

Medical

There has been a lot of poor health and
sickness in the children we support this
year.

These tend to mostly be stomach and
bowel infections and chest infections. We
have had four cases of pneumonia and one
teenager was also involved in a motorbike
accident. One young girl also developed
malnutrition again as she frequently will
only get her two meals at school and
nothing to eat in the evening.

The children continue to receive
deworming medication.

The cost of medication has risen in price
like everything else but despite the large
medical expenses all the children have
received good medical care and have been
able to continue with their primary and
secondary school studies and
examinations which otherwise not have
been feasible.

Additional information (optional)
You may choose to include further statements where relevant about:

against objectives

Achievements against Para 1.41
objectives set

Performance of fundraising

activities against objectives | Para 141
set

Investment performance Para 1.41

Other




Financial Review

Explanation of any
uncertainties about the
charity continuing as a going
concern

Review of the charity’s Para 1.21 £19,808
financial position at the end
of the period
Statement explaining the Para 1.22 It is the policy of the charity to retain
policy for holding reserves sufficient funds to avoid becoming
stating why they are held overdrawn and incurring unnecessary bank
charges.
The aim of the charity is to hold sufficient
reserves for the foreseeable future.
Amount of reserves held Para 1.22
£19,808
Reasons for holding zero Para 1.22
reserves
Details of fund materially in | Para1.24
deficit
Para 1.23

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

The financial donations this year have been
received from generous individuals and
from two different trust funds.

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

Other




Structure, Governance and Management

Description of charity’s
trusts:

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Type of governing document | Para 1.25
CIO
Registered 19 September 2016
How is the charity Para 1.25
constituted? Charitable Incorporated Organization
Trustee selection methods Para 1.25

Trustees are appointed by invitation after
consideration by the Board of Trustees. No
new appointment has been made this
financial year.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and Administrative details

Charity name Change A Chapter
Other name the charity uses
Registered charity number 1169249

Charity’s principal address

Dormers, Dashpers, Brixham, Devon, TQ5 9LJ

10




Names of the charity trustees who manage the charity

Dates acted if not for whole Name of person (or body) entitled

Trustee name Office (if any) year to appoint trustee (if any)

Diane Evans

David Langley

Timothy Colebrook

A W DN -

Rebecca Langley

Corporate trustees — names of the directors at the date the report was approved
Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year

Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

11



Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information

received this year.

missed.

Change A Chapter are extremely grateful for all the generous donations and financial gifts it has

We have been most appreciative of the support of our
Patron Bishop Timothy Dudley- Smith right up until a couple of months before he passed (RIP
12" August 2024). He has been an incredible support over the last 8 years and he will be greatly

We also would like to thank our Patron Lady Julia Clayton for her continuing support.

Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary,
Chair, etc)

Date

A >\Q,.___s=_;

SV

Can>——""
David Langley
Diane Evans
Trustee Trustee
20 a4 . 2U.
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CHARITY COMMISSIONIChangeA Chapter

FOR ENGLAND AND WALES

=7

Recei ts and payments accounts

For the period
from

01-Aug-23

To

31-Jul-24

CC16a

Section A Receipts and payments

Unrestricted
funds
to the nearest £

estricted funds

to the nearest £

Endowment
funds
to the nearest £

Total funds

to the nearest £

Last year

to the nearest £

A1 Receipts
Sponsorship - 9,118 - 9,118 11,284
Donations 14,195 - - 14,195 12,356
Sub total (Gross income for AR) 14,195 9,118 - 23,313 23,640
A2 Asset and investment sales,
(see table).
Sub total - . - - -
Total receipts | 14,195 [ 9,118] | 11 23,313 | 23,640
A3 Payments
Primary School Fees - 3,549 - 3,549 4,202
Primary School Textbooks - 874 - 874 684
Salaries 778 - - 788 2,407
Secondary School fees - 2,048 - 2,048 2,150
Secondary School Textbooks - 778 - 778 610
Secondary School Sundries - 1,118 - 1,118 2,419
Medical 2,765 - - 2,765 2,112
Food and Water 1,676 - - 1,676 2,055
School uniforms 593 751 - 1,344 1,189
Transport 3,115 kl 2,019 3,415
Educational courses 259 259 505
Administrative and legal 2,046 2,046 3,025
Gifts 841 841 723
Sub total 12,073 9,118 . 21,191 25,496
A4 Asset and investment
purchases, (see table)
Sub total a 5 & 3 :
Total payments | 12,073 [ 911g] | 1 21.101] | 25,496
Net of receipts/(payments) 2,122| . . 2,11 1,
A5 Transfers between funds -| = - = =
A6 Cash funds last year end 17,268 - - 17,268 19,898
Cash funds this year end 19,808 1 | 19,808 17,2

13



B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R1 accounts (SS)

Section B Statement of assets and liabilities at the end of the period

Unrestricted Restricted funds Endowment
funds funds
to nearest £ to nearest £ to nearest £
Lloyds Bank 18,919 " )
KCB Bank Kenya 889 % _
Total cash funds 19,808 - -
(agree balances with receipts and payments account(s))
Unrestricted Restricted funds Endowment
funds funds
Details to nearest £ to nearest £ to nearest £
Fund to which asset . Current value
Details belongs Gon{optional) (optional)
Fund to which asset Current value
belongs Cost (optional) (optional)
Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of approval
O G| Diane Evans ;L\ -1 24,
DC Lere %{H,& David Langley g1 /9 )%2,_*
1 20/09/2024
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Notes to financial statements for the year ended 315t July 2024

Reduction in overall expenditure has been due to two main factors. The salary bill has fallen as one
of our long-term teachers has moved to another school and the number of named children
sponsored by Change a Chapter has become less. Some of our sponsors have had to withdraw either
because of ill health or other reduced circumstances. A number of pupils have now successfully
finished their secondary school and moved onto either employment or further education (which is
not part of our remit). In addition, although Kenya has been affected like the UK with a huge
increase in food prices and other commodities, we have benefitted from an improved exchange rate.
This has averaged at 160KSH to the pound. Last year the average was 150KSH to then pound. This
has allowed Change a Chapter to offer to all its children the same advantages as last year despite
generally rising costs across the board.
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@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 1/8/2022 Period start date To 31/7/2023 Period end date

Charity name: Change A Chapter

Charity registration number: 1169249

Objectives and Activities

SORP reference

Summary of the purposes of | Para1.17

the charity as set out in its
governing document

The charity currently works to advance the
education of the children in the coastal region
of Kenya from Malindi in the North to
Mombasa in the South in particular by
1. Providing and assisting in the provision
of facilities for education at Watamu
Academy Junior School, Timboni,
Watamu.
2. Providing sponsorship for children at
primary and secondary schools.

Para 1.17 and

Summary of the main Hare

activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

During the financial year commencing 1
August 2022 and ending 31° July 2023 a total
of £23540 was raised and received by the
charity from a variety of different sources. The
expenditure for the financial year was

£25496 (see Receipts and Payment accounts
for the year.)

This last financial year Change a Chapter has
continued to receive donations from kind
hearted individuals and two separate trust
funds.

The trustees of the charity all work on a
voluntary basis. The charity continues to
receive donations as the donors know that
every financial gift goes directly to improving
the welfare of the children who live in extreme
poverty In Kenya.

Primary school support

The charity has continued to support the
education for all the children with a named




sponsor and the donations received have also
meant four other children have been
supported to attend primary school. In total we
currently have ten pupils attending primary
school.

August 2022- November 2022 was the fourth
academic term of the year as the school
calendar was still on catch up from the closure
of the schools for 9 months in 2020.

The academic terms for 2023 are now back to
before the pandemic with three academic
terms set for 2023.

Secondary school support

Our secondary school students had their fourth
academic term of the year from August 2022-
December 2022. For some of our students their
term, was longer due to them taking their
national Kenyan Certificate of Secondary
Education exams.

Between August 2022 to December we had five
students at secondary school. Three students
sat their national secondary school exams in
December.

In February 2023 we had two students
commence secondary school and this will be
for four years. These students are on the old -
style curriculum which is being phased out.

In addition, we had one girl start Junior
Secondary school. This is the first year that
Junior secondary school has existed in Kenya. It
is based on the newer education curriculum.

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18

The trustees confirm that they have referred to
the guidance issued for the Charity Commission
on public benefit and have due regard for these
in the charities’ activities.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Policy on grant making

Para 1.38




. Lo Para 1.38
Policy on social investment

including program related
investment

. . Para 1.38
Contribution made by

volunteers

The charity has one volunteer.

Other

Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

During the financial year commencing 1
August 2022 and ending 31° July 2023 a total
of £23540 was raised and received by the
charity from a variety of different sources.
The expenditure for the financial year was
£25496

( see Receipts and Payment accounts for the
year).

We the trustees are pleased with the
achievements of the charity this year despite
the impact on the charity due to the escalating
costs of everything in Kenya. This has
significantly raised the cost of school fees,
school meals, stationary, textbooks, school
uniforms and shoes and transport costs have
soared.

Primary school education

We have continued to provide the needs for
the children including: school fees, school
meals, examination charges, school uniforms,
transport and additional requirements for the
children including the cost of a mandatory
school trip. In addition the children are now
expected to attend computer classes which
comes with an additional fee.

The costs for the CBC, Continuous Based
Curriculum keep increasing. The Minister of
Education has added in additional mandatory




rules which include the cost of termly school
projects and school trips which the children are
then assessed on. So far, we have been able to
provide financially for the children for this.

We had two children sit their Kenyan
Certificate of Primary Education Examinations
November 2002. They both passed and have
now commenced secondary education.

The children are all highly appreciative of the
support from the charity and they continue to
write letters of thanks to their sponsors and to
the charity.

“Thank you for your great love support and
care. Without your support | wouldn’t have
reached where | am. | am in my last year of
primary school and will be sitting my national
examinations November of this year”.
Talanta

“I would like to thank you for paying for my
school fees. | am in Grade 2 and doing 13
subjects. My best subject is CRE. May God bless
you”. Halima

“Thank you for paying my school fees and | am
enjoying my studies. Through Change a
Chapter a lot has changed in my life and | thank
God for you”. Brian

Secondary School Education

The secondary school students had their fourth
academic term of the year between August
and December. Three of our students sat their
Kenyan Certificate of Secondary Education
exams in December. They all succeeded.

One of the girls did so well she will be eligible
for a place at a government university. This
also means she will be eligible for a
government grant to help pay her fees. Sheis
applying to do a Degree in Education.

The two other secondary candidates are
eligible to go on and do Diploma’s which they
have applied for.

We the trustees were very pleased with the
result of our candidates




We had two students who started at secondary
school this year, a boy and a girl. The girl had
the highest score for her national primary
school examinations of any student we have
had since the charity has been running.

Due to her score she was selected to go to a
National School. She enrolled as a boarder to
sit her Form 1 in February 2023.

The boy also joined secondary school at the
same time, however he is going to a day
school.

Currently we therefore support 4 students at
secondary school, three girls and one boy.
These children are all on the education
curriculum that is being phased out.

Junior Secondary School

This year, 2023 was the first year Kenya has
had Junior secondary education based on the
newest education curriculum.

In the older education system the children had
1 year pre-primary, eight years in primary
school and then 4 years at secondary school.

The new curriculum consists of 2 years of pre-
primary, 6 years of primary, 3 years of junior
secondary and 3 years of senior secondary.

We had one orphaned girl who has progressed
to Junior secondary and she enrolled in
February this year. The school is at the same
location as our primary school pupils.

Like the primary school students the secondary
school students also write to their sponsors as
did the three children who completed their
secondary education in December 2022. The
gratefulness of the children is humbling.

“I take this opportunity to thank you for your
support. You have really been there for me
when | needed it. Indeed your support has
made me happy. My education you have
assured that you paid for my school fees on
time thank you so much”. Martha




“Thanks for your support in paying for my
school fees and shopping. Thanks for the
support you have given me since 2011. You
have sacrificed a lot for my education and |
thank you”. Christopher

“I am writing to express my appreciation that
your continued support to Change a Chapter
has made it possible for me to join boarding
school. | am the only one of my 8 sisters and
brothers who has managed to join secondary
school. I lack words to express how | feel . |
sincerely from the depths of my heart say
THANKYOU”. Emily

Medical

In this financial year there has been a lot of
sickness in the children we support.

One girl’'s anaemia continued, there have been
numerous cases of bowel and chest infections
in the children. Two children were very unwell
with pneumonia.

All the children have been regularly receiving
deworming medication.

As a result of the good medical care the
children have received, the children have been
able to continue with their primary and
secondary studies which otherwise would not
have been possible.

Trustees oversight in Kenya during the
financial year.

The Kenyan based Change a Chapter
coordinator and their deputy have been in
regular communications regarding the
children. The principal coordinator provides
regular reports of expenditure and ensures
that funds sent to Kenya have been used as per
the trustee’s authorisation.

Two of the trustees have been to Kenya in this
financial year. The children have all been seen
individually. In addition all the children and the
wonderful team we have in Kenya had a get
together. The children continue to call each
other their brother or sister, which is moving to
witness.

We the trustees have met with our aims and
objectives and are most pleased with the
achievements made by the charity this
financial year.




Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against Para 1.41
objectives set
Performance of fundraising
activities against objectives | Para 141
set
Investment performance Para 1.41
against objectives
Other
Financial Review
Review of the charity’s Para 1.21 £17268
financial position at the end
of the period
Statement explaining the Para 1.22 It is the policy of the charity to retain sufficient
policy for holding reserves funds in the bank accounts to avoid becoming
stating why they are held overdrawn and incurring unnecessary bank
charges.
The aim of the charity is to hold sufficient
reserves for the foreseeable future
Amount of reserves held Para 1.22 £17268
Reasons for holding zero Para 1.22
reserves
Details of fund materially in | Para1.24 None
deficit
Para 1.23

Explanation of any
uncertainties about the
charity continuing as a going
concern

Additional information (optional)
You may choose to include further statements where relevant about:

Para 1.47

The financial donations this year have been
received from generous individuals and two
trust funds.




The charity’s principal
sources of funds (including
any fundraising)

Investment policy and

risks facing the charity

objectives including any Para 1.46
social investment policy

adopted

A description of the principal | Para 1.46

Other

Structure, Governance and Management

Description of charity’s
trusts:

Trustee selection methods
including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Type of governing document | Para 1.25 clo
Registered 19 September 2016
How is the charity Para 1.25 Charitable Incorporated Organization
constituted?
Para 1.25

Trustees are appointed by invitation after
consideration but the Board of Trustees. No
new appointments have been made during this
financial year.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures

network with which the
charity works

adopted for the induction Para 1.51
and training of trustees
The charity’s organisational
structure and any wider
Para 1.51

Relationship with any related
parties
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Para 1.51

Other

Reference and Administrative details

Charity name Change A Chapter
Other name the charity uses
Registered charity number 1169249

Charity’s principal address

Dormers, Dashpers, Brixham, Devon, TQ5 9LJ

Names of the charity trustees who manage the charity

A WO DN -

Trustee name

Office (if any)

year

Dates acted if not for whole

Name of person (or body) entitled
to appoint trustee (if any)

Diane Evans

David Langley

Timothy Colebrook

Rebecca Langley

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year

Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own
assets

11




Additional information (optional)

Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information

Change a Chapter significantly appreciate all the donations and financial gifts it has received over the
fast financial year.

We are grateful for the ongoing support of our Patrons,
Bishop Timothy Dudley- Smith and Lady Julia Clayton.

Declarations
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)| O\ -—=- GLoo0—— ‘b c | K«g&“\
Full name(s) | Diane Evans David Langley
Position (e.g. Secretary, i .
Chair, etc)| TRVS\C TURMS FEak
Date )
L s B~ 23
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Change A Chéphar

Receipts and payments accounts

For the period
from

To

CC16a

Section A Receipts and payments

Unrestricted ; Endowment
Restricted funds Total funds Last year
funds funds
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Sponsorship - 11,284 11,284 10,428
Donations 12,256 - 12,256 12,953
Sub total (Gross income for AR) 12,256 11,284 23,540 23,381
A2 Asset and investment sales,
(see table).
Sub total - - - - -
Total receipts | 12,256 | | 11,284 | 41 23540 | | 23,381 |
A3 Payments 2112
Primary School fees - 4,202 4,202 4,185
Primary school textbooks 684 684 593
Salaries 2,407 - 2,407 2,453
Secondary school fees - 2,150 2,150 3,283
Secondary school textbooks 610 610 665
Secondary School sundries 2,419 - 2,419 2,231
Medical 2,112 - 2,112 1,866
Food and water 2,055 2,055 1,345
School uniforms - 1,189 1,189 1,246
Transport - 3,415 3,415 2,187
Educational courses 505 505 1,170
Administrative and legal 3,025 3,025 2,538
Gifts 580 143 723
Building and maintenance 86
Covid supplies 475
Sub total 12,342 13,154 25,496 24,323
A4 Asset and investment
purchases, (see table)
Sub total 5 2 5 - :
Total payments | 12,342 | 13,154] | 11 25,496 | | 24,323 |
Net of receipts/(payments) | . 1,630 d 1,630} | - 942
A5 Transfers between funds - - - -
A6 Cash funds last year end 19,898 - 19,898 19,898
Cash funds this year end 17,268 17,268 19,898

CCXX R1 accounts (SS)

17/08/2023
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Categories

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for-the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R1 accounts (SS)

Section B Statement 0+A60:J76f assets and liabilities at the end of the period

Unrestricted Restricted funds Endowment
Details funds funds
to nearest £ to nearest £ to nearest £
Lloyds Bank UK 17,018 Z .
Equity Bank Kenya 70 N .
Kenya Commercial Bank 40 & s
Cash in hand l I 140
Total cash funds 17,268 - -
|_(agree balances with receipts and payments account(s))
Unrestricted Restricted funds Endowment
funds funds
Details to nearest £ to nearest £ to nearest £
Fund to which asset Current value
Details belongs s (optional)
Fund to which asset Current value
Details belongs Cost (optianal) (optional)
Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of approval
Ovs—_ o —- [Dvant EUARNS 2 BB
N wc\ub\( orew S AKGLEN (7-<L23
h 1 17/08/2023
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Notes to financial statements for the year ended 315t July 2023

1.0ur income has remained relatively stable with the loss of one or two regular gifts either
because of death of a sponsor or constrained financial circumstances.

2. We do not employ any permanent staff, however there are two people in Kenya who
work on a part time basis as is required.

3.Prices in Kenya have escalated in a similar way to the UK. This has especially affected the
cost of transport and food.

4.We have been helped this year by an improved exchange rate which has averaged out at
150ksh to the pound. However getting money to the point of need when necessary has
been made considerably more difficult because of some financial institutions refusing to
release donations (PayPal) or suddenly refusing to send money saying “it is no longer our
policy to support charities”(World Remit). In addition, payments from the English bank to
the Kenyan bank have on occasions taken in excess of 14 days.

Despite these difficulties funds have been supplied for the education, transport, food and
medical care for a number of Kenyan orphans. We continue to have a reasonable balance of
funds in the UK bank which is where we prefer to keep them because of safeguarding issues.
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@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 1/8/2021 Period start date To 31/7/2022 Period end date

Charity name: Change A Chapter

Charity registration number: 1169249

Objectives and Activities

SORP reference

Summary of the purposes of | Para1.17

the charity as set out in its
governing document

The charity currently works to advance the
education of the children in the coastal region
of Kenya from Malindi in the North to
Mombasa in the South in particular by
1. Providing and assisting in the provision
of facilities for education at Watamu
Academy Junior School, Timboni,
Watamu.
2. Providing sponsorship for children at
primary and secondary schools.

Para 1.17 and

Summary of the main Hare

activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

During the financial year commencing 1
August 2021 and ending 31° July 2022 a total
of £23381 was raised and received by the
charity from a variety of different sources. The
expenditure for the financial year was

£24323 (see Receipts and Payment accounts
for the year.)

This last financial year Change a Chapter has
continued to receive donations from
benevolent individuals and two separate trust
funds.

The trustees of the charity all work on a
voluntary basis. The charity continues to
receive these donations as the donors know
that every financial gift goes directly to
improving the welfare of the children who live
in great poverty.

Primary school support

The charity has continued to support the
education for all the children with a named




sponsor and the donations received have also
meant four other children have been
supported to attend primary school.

This financial year has involved intense
academic terms for the children as the children
continue to catch up on the 9 months of
education missed due to the closure of all the
schools in 2020 at the onset of the Covid 19
pandemic.

The academic year for 2021 started in the last
week of July 2021 and was completed in March
2022. The academic year for 2022, commenced
in April 2022 and will complete in December
2022. The Kenyan education academic year will
then recommence as it was before the
pandemic in January of each New Year.

The primary school children the charity
supports have been attending three different
schools. As of April 2022 the Change a Chapter
children attend two different primary schools.

We had to relocate eight students to a new

primary school in April 2022 as their former
school was closing.

Secondary school support

The academic terms for the secondary school
students have been amended so that they are
in line with the primary schools and to catch up
on the 9 months of missed education in 2020.

We have continued to support three children,
one boy and two girls who are now in their
final year of secondary school. They will sit the
national exams in December the academic level
being equivalent to A levels.

This financial year two girls have commenced
their first year at secondary school.

The financial support for the secondary school
children who are all at boarding school includes
all their requirements to attend school.

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18

The trustees confirm that they have referred to
the guidance issued for the Charity Commission
on public benefit and have due regard for these
in the charities’ activities.




Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference

. . Para 1.38
Policy on grant making

. Lo Para 1.38
Policy on social investment

including program related
investment

. . Para 1.38
Contribution made by

volunteers

The charity has one volunteer.

Other

Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

During the financial year commencing 1
August 2021 and ending 31° July 2022 a total
of £23381 was raised and received by the
charity from a variety of different sources.
The expenditure for the financial year was
£24323 ( see Receipts and Payment accounts
for the year.)

Despite the challenges of the intense school
timetable due to the schools still catching up
on the 9 months of missed education in 2020,
we are pleased with the achievements of the
charity this financial year.

Primary school education

We have provided the school fees including
examination charges for all the children in
primary school with a dedicated sponsor and in
addition have been supporting four other
needy children so they could also attend
school. The children have been in three
different primary schools for the academic year
2021 which ended in March 2022 and currently
the children are now in two primary schools.




The children’s school fees also ensure that that
the children receive two meals per day. For
some of the children it may be the only food
they receive in a day.

The children have also been provided with new
school uniforms and school shoes as well as
sports kit and plimsols. Textbooks, exercise
books and other stationary items including
geometrical sets are purchased for the children
depending on the necessary requirements of
the child depending on which year they are in.
Face masks are provided as they remain
obligatory in schools.

All the children have written thankyou letters
to their sponsors and also made them
Christmas cards. The Kenyan based Change a
Chapter coordinator will then get these
scanned and emailed across so they can be
printed and sent to the child’s respective
sponsor.

All the children are very grateful that someone
who has never met them is kind hearted and is
willing to support them.

Some of their English is not perfect but the
children are learning and English is their third
language, after Kiswahili and Giriama, however
we the trustees are impressed that the
children make the effort and really want to say
thank you.

‘| take this opportunity to thank you for paying
for paying for the school fees and buying me
school shoes and uniform. | thank you for
supporting me in my studies. | am working hard
to achieve my dream and you have really made
my education journey to be easy.’

Christopher

‘| take this chance to say thank you for paying
for me school fees, buying me school uniform
and taking me to a good school. | am so happy
for getting all the school needs you have been
providing to me. Thank you so much. | love
you.’

Avril

‘The reason of writing this letter, | want to say
thank you for supporting me at school and you
have stand for me for the burial of my mother. |
was not happy but you have stayed and now |
am happy because you are supporting me all
the time.’

Leah




Change a Chapter had been supporting a
teacher from Watamu Academy Junior school
to complete his legal teaching qualifications.
We the trustees are delighted that finally he
now has his certificates and documents and is
now a member of the Kenyan Teachers Service
Commission.

He has been an advocate for the older primary
school children when required and remains
guardian to the one boy currently at secondary
school we support. He is now a teacher at a
school called Glory Academy. This will equip
him with further experience and he is keen
that it may be possible for Watamu Academy
Junior school to reopen in 2023.

The school where eight of our primary school
children were attending since the schools
reopened after the 9 months closure in 2020,
has closed its doors since the end of the last
term in March 2022. We were concerned
where to secure a place for these children in
school. The above teacher now working at
Glory Academy spoke on our behalf to the
headmaster and the Director of Glory Academy
to see if the children may get a chance there.

These children all had to sit an exam and be
interviewed at the school and we the trustees
and the Change a Chapter team in Kenya were
delighted they all got places. They commenced
their first term of the academic year 2022, at
the end of April 2022. The children have all
settled in very well and some of the children
are being taught by the teacher Change a
Chapter enabled to be a qualified teacher.

Secondary School Education

One of our sponsored girls at secondary school
completed her Kenyan Certificate of Secondary
Examinations in April 2022. She achieved a
remarkable overall Grade B-. We are truly
delighted in her performance. She has worked
so hard to Change a Chapter in her life and she
has succeeded and received this Grade despite
her home being a mud house and all the
education missed during the pandemic. She
has now applied to universities and colleges
and due to the Grade, she scored she will be
able to apply for a government grant to pay
her fees.




We now have three students who are in the
final year at secondary boarding school. Some
subjects they were struggling with and in the
months holiday before they commenced their
final year it was arranged for them to have
extra tuition which they attended together for
5 weeks and they all benefitted from. This
extra private tuition continued during their half
term break.

Like the primary students the secondary school
students also write to their sponsors and
Change a Chapter.

‘I hereby take this great opportunity to thank
you for all the support you have granted me in
my studies. Although education in Kenya was
interfered with the covid pandemic but | thank
God and am grateful joining form four. Your
support has made my life and education run
smoothly’.

Rehema

‘I want to take this opportunity to give back
much thanks to you. Now | am heading into
form four. Thank you so much for providing for
me all the school equipment. You have been my
strong pillars of my dreams for your tireless
effort towards me, | am grateful’.

Juma

One girl in August 2021 commenced secondary
school. She did very well in her Kenya
Certificate of Primary School exams and joined
a girl’s boarding school in Watamu in August
2021. She has settled in well to her new school.

‘I am enjoying my education at Ngala girls and
am working hard to achieve my goals of being
a trained nurse. Thank you for making my
education be possible. My thanks is to you for
making me healthy. You have been there for
me during my medical check-ups. May my Lord
bless you with long life’.

Martha

Change a Chapter Covid Management.

We are happy to report that the adults in
Kenya who support the children have now had
three Covid vaccinations. The secondary school
children have also had one or two vaccinations.
The children of all ages are still required to
wear face masks in school which we provide
for them.




Medical

All the girls at secondary school have had
health issues this financial year. Two girls have
had severe anaemia. One of them was
diagnosed in the last financial year but she
remained on medication to ensure she was
well enough to sit her national exams.

Another girl developed severe anaemia and
had a number of investigations to find the
cause. She remains on a high dose of
medication and will be having regular blood
tests.

One child was diagnosed with a duodenal ulcer
and had to have treatment for that and she
remains on medication.

The malnourished children have continued to
receive regular medical reviews and the weight
of these children is now increasing well.

All the children have received deworming
medication on a regular basis.

As a result of the good medical care the
children have received, they have been able to
continue with their primary and secondary
studies which otherwise would not have been
possible especially for the two girls with very
severe anaemia.

Trustees oversight in Kenya during the financial
ear.

The Kenyan based Change a Chapter
coordinator and their deputy have been in
regular communications regarding the
children. The coordinator provides regular
reports of expenditure and ensures that funds
sent to Kenya have been used as per the
trustee’s authorisation.

One of the trustees has been to Kenya and met
with all the children. The children were very
happy. The children were seen individually and
then all the children and the team in Kenya
met with the children to play together and
have snacks. What was touching to the trustee
is that the children of all ages now refer to
each other as their brother or sister and the
older children look after the younger children.

We the trustees have met with our aims and
objectives and are delighted with the
achievements made by the charity this
financial year.




Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against Para 1.41
objectives set
Performance of fundraising
activities against objectives | Para 141
set
Investment performance Para 1.41
against objectives
Other
Financial Review
Review of the charity’s Para 1.21 £19898
financial position at the end
of the period
Statement explaining the Para 1.22 It is the policy of the charity to retain sufficient
policy for holding reserves funds in the bank accounts to avoid becoming
stating why they are held overdrawn and incurring unnecessary bank
charges.
The aim of the charity is to hold sufficient
reserves for the foreseeable future
Amount of reserves held Para 1.22 £ 19898
Reasons for holding zero Para 1.22
reserves
Details of fund materially in | Para1.24 None
deficit
Para 1.23

Explanation of any
uncertainties about the
charity continuing as a going
concern

Additional information (optional)
You may choose to include further statements where relevant about:

Para 1.47

The financial donations this year have been
received from generous individuals and two
trust funds.
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The charity’s principal
sources of funds (including
any fundraising)

Investment policy and

risks facing the charity

objectives including any Para 1.46
social investment policy

adopted

A description of the principal | Para 1.46

Other

Structure, Governance and Management

Description of charity’s
trusts:

Trustee selection methods
including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Type of governing document | Para 1.25 clo
Registered 19 September 2016
How is the charity Para 1.25 Charitable Incorporated Organization
constituted?
Para 1.25

Trustees are appointed by invitation after
consideration but the Board of Trustees. No
new appointments have been made during this

financial year.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures

network with which the
charity works

adopted for the induction Para 1.51
and training of trustees
The charity’s organisational
structure and any wider
Para 1.51

Relationship with any related
parties
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Para 1.51

Other

Reference and Administrative details

Charity name Change A Chapter
Other name the charity uses
Registered charity number 1169249

Charity’s principal address

Dormers, Dashpers, Brixham, Devon, TQ5 9LJ

Names of the charity trustees who manage the charity

A WO DN -

Trustee name

Office (if any)

year

Dates acted if not for whole

Name of person (or body) entitled
to appoint trustee (if any)

Diane Evans

David Langley

Timothy Colebrook

Rebecca Langley

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year

Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own
assets

12




I l |

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information

Change a Chapter are highly appreciative for all the donations and financial gifts it has received over the
last financial year.

We are most grateful for the ongoing support of our Patrons,
Bishop Timothy Dudley- Smith and Lady Julia Clayton.

i

Declarations
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)| “I> <L—=— C_so— | D e nley
Full name(s) | Diane Evans David Langley
Position (eg Secretary,
Chair, etc)
Date 7z 9. 272
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CHARITY COMMISSIONI
FOR ENGLAND AND WALES

Receipts and payments accounts

CC16a

For the period

from 1082021

To

31072022

Section A Receipts and payments

Unrestricted : Endowment
o Restricted funds Total funds Last year
funds funds
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Sponsorship - 10,428 - 10,428 10,870
Donations 12,953 - - 12,953 13,855
Sub total (Gross income for AR) 12,953 10,428 - 23,381 24,725
A2 Asset and investment sales,
(see table).
Sub total 2 - - -
Total receipts | 12,953 | 10,428 ]| 21| | 24,125 |
A3 Payments
Primary School fees - 4,185 - 4,185 1,716
Primary School textbooks 279 314 593
Salaries 2,453 - - 2,453 3,761
Secondary School fees 423 2,860 - 3,283 3,386
Secondary Textbooks 215 450 665
Secondary School sundries 2,231 2,231
Medical 1,866 - - 1,866 1,783
Food and water 1,345 - - 1,345 3,112
School uniforms - 1,246 - 1,246 1,089
Buidfing and maintenance 86 - - 86 541
Transport 814 1,373 - 2,187 1,314
Covid 19 supplies 475 475 3,291
Educational courses 1,170 1,170 1,599
Administrative and legal 2,538 - - 2,538 2,089
I 13,895 l I 10,428 ] [ - | | 24,323 | l 23,681 I
A4 Asset and investment
purchases, (see table)
Sub total . s p 4 -
Total payments | 13,895] | 10428) | 11 24,323 | | 23,681 |
Net of receipts/(payments) | . 942 0 41- 942
A5 Transfers between funds - - - = 5
A6 Cash funds last year end - - - 5 2
Cash funds this year end 19,898 0 - 19,898 20,952

CCXX R1 accounts (SS)

08/09/2022
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Section B Statement of assets and liabilities at the end of the period

Categories

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

BS Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R1 accounts (SS)

Unrestricted Restricted funds Endowment
Details funds funds
to nearest £ to nearest £ to nearest £
Total cash funds 19,898 - -
(agree balances with receipts and payments account(s))
Unrestricted Restricted funds Endowment
funds funds
Details to nearest £ to nearest £ to nearest £
Fund to which asset . Current value
Details belongs GOt fopSionst) (optional)
Fund to which asset Current value
Details belongs i . (optional)
Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of approval
\D\;/—Q— Q.)QCL—J“‘ ‘)\QN\;— E\\S@NS 2.-%‘12.
D CAawalee OAVD Lan G LY Ae=2.
1 02/09/2022
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Notes to financial statements for the year ended 315t July 2022

E

There has been a large increase in primary school costs this financial year as there have been
four academic terms instead of three as the school academic calendar is still catching up on
the nine months when there was no school for the children in 2020. In addition a large number
of the primary school children have had to be moved to a different school which has higher
costs.

There has been an increase in a number of secondary school costs, for example, text books
and items required for personal hygiene.

Transport costs have increased as in the UK due to the rise in fuel costs.

Very little was required in terms of Covid costs this financial year.

Provision of food and water locally have reduced with the return of children to school where
they are provided with at least two meals a day.
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Trustees' Annual Report for the period

Period start date Period end date

From

Section A

To

Reference and administration details

o N o o~ WON -

N ) a2 A A A a A —a a -
O © 0o NOoO o0 WDN > O ©

Charity name

Other names charity is known by

Registered charity number (if any)

Charity's principal address

Change A Chapter

1169249

Dormers

Dashpers

Brixham

Devon

Postcode TQ5 9LJ

Names of the charity trustees who manage the charity

Trustee name

Office (if any)

Dates acted if not for whole Name of person (or body) entitled
year to appoint trustee (if any)

Diane Evans

David Langley

Timothy Colebrook

Rebecca Langley

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name

Dates acted if not for whole year

TAR

March 2012 3




Names and addresses of advisers (Optional information)

Type of adviser Name

Address

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and mana

Description of the charity’s trusts

Type of governing document

How the charity is constituted

Trustee selection methods

CIO- Registered September 19" 2016

Charitable Incorporated Organisation

Trustees are appointed by invitation after consideration but the Board of
Trustees. No new appointments have been made during this financial
year.

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

e policies and procedures
adopted for the induction and
training of trustees;

¢ the charity’s organisational
structure and any wider
network with which the charity
works;

e relationship with any related
parties;

e trustees’ consideration of
major risks and the system
and procedures to manage
them.

Section C Objectives and activities

Summary of the objects of the
charity set out in its
governing document

TAR

The charity currently works to advance the education of the children in the
coastal region of Kenya from Malindi in the North to Mombasa in the South in
particular by
1. Providing and assisting in the provision of facilities for education at
Watamu Academy Junior School, Timboni, Watamu.
2. Providing sponsorship for children at primary and secondary
schools.

March 2012 4




Significant activities

During this last financial year Change a Chapter has received donations
from kind hearted individuals and two trust funds. The charity has
continued to receive these donations as the donors know the trustees all
work on an entirely voluntary basis and that every financial gift goes
directly to the point of need in improving the welfare of the children who
live in great poverty.

Primary School Educational support

Change a Chapter has continued to support the education for all children
who had a named sponsor.

Due to the ongoing Covid-19 pandemic the school calendar kept
changing in Kenya.

It had been announced there would be no schooling for all of 2020 but
this then changed in October 2020 when the Minister of Education
announced certain year groups would return to school.

In the primary school children only two academic year groups out of
eleven academic year groups were due to return to school. This involved
five of our children with named sponsors. These were the children whose
academic years meant they had national exams to sit. These were sat in
April 2021.

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

All the other primary school academic years recommenced their second
term of the academic year 2020 in January 2021. All of the academic
year for 2020 was completed in July 2021.

Secondary School educational support

The pandemic also affected the academic school years of all our
secondary school students. In October 2020 only three of our secondary
school students returned back to their respective boarding school. This
was because these students were all in their final year of secondary
school. They sat their national exams in April 2021.

Our other additional four secondary school students returned to their
boarding schools in January 2021 and completed the academic year for
2020 in July 2021.

The financial support for the secondary school children includes
everything they need to be able to attend school. These costs include all
fees for teaching, board and lodging, textbooks, uniforms and sports Kkit,
travel costs to and from school as well as all they require for their
personal ablutions.

When the secondary school children were not at school some of the
school’s sent homework via WhatsApp to the two Change a Chapter
guardians. None of the children have a computer, tablet, phone or
electricity. The guardian would then have to go to an internet café to get
the children’s homework assignments printed for them.

These children required extra textbooks to assist them.

TAR March 2012 5



Educational and Mentorship programme.

This programme was initiated at the end of July 2020 due to the children
not being in school due to the pandemic.
It continued to run from August 2020 until December 2020.

This enabled all the children who have a named sponsor through Change
a Chapter to continue to receive education, tutoring, support and food
which otherwise they would not have received. The children were split
into three cohorts according to their ages and received education in a
format that was not as per the national curriculum but kept them learning.
This involved 4 teaching staff.

Medical expenses.

Change a Chapter has continued to pay for the medical expenses of the
Change a Chapter children both at primary and secondary school. This is
to ensure they have remained in the best state of health as possible to
ensure they can continue with their studies. A number of our children
have been quite seriously unwell the last financial year.

The trustees confirm that the main activities fulfil our objectives in
advancing the education of the children in the coastal region of Kenya
from Malindi in the North to Mombasa in the south.

The trustees confirm that they have referred to the guidance issued for
the Charity Commission on public benefit and have due regard for these
in the charities’ activities.

Additional details of objectives and activities (Optional information)

All the charities trustees work on an entirely voluntary basis.

You may choose to include
further statements, where
relevant, about:

e policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

TAR March 2012 6



Section D

Summary of the main
achievements of the charity
during the year

TAR

Achievements and performance

During the financial year commencing 1% August 2020 and ending 31
July 2021 a total of £24,725 was raised and received by the charity from
a variety of different sources. The expenditure for the financial year was
£23,681 (see Receipts and Payment accounts for the year).

Despite all the challenges imposed due to the ongoing world pandemic
and the frequent changing of rules in Kenya regarding when schools
would and would not be open and closing, we are pleased with the
achievements of the charity for this financial year.

Primary school education

Apart from two academic year groups which included 5 of the sponsored
children all the other children remained out of formal school education as
per the national curriculum until January 2021. Since then, all the children
have returned to school and the children have completed the second and
third terms of the academic year 2020. We have provided the primary
school fees for the children with individual sponsors. Their school fees
also ensure that the child receives two meals a day at school. This is
frequently the only food they may receive in a day. The children have
also received uniforms and shoes, face masks, (mandatory for all school
children whatever their age), exercise books and other items of stationary
required.

The children have all kept in contact with their sponsors and written them
letters and cards at Christmas and also at the end of the academic year.
These have been scanned and emailed over from our Kenyan based
coordinator and sent on to the respective sponsor with a photograph of
the child.

The children are very appreciative that someone who has never met
them wants to help them. This helps the children feel valued.

‘I take this opportunity to thank you for all the things that you have
provided for me. | thank you so much for continuing paying for me my
school fees, buying for me school uniform and buying me food.’

In Kenya there is this Covid-19 pandemic but | thank God that | am okay.
Talanta

| would like to appreciate and give thanks to you for all you have been
doing for me. Thank you for continuing to pay for me school fees, school
uniform, shoes and giving me food during corona pandemic.

Samuel

One girl completed her Kenyan Certificate of Primary Education with a
high score. Due to her high grade, she has been selected to commence
attendance at a highly reputable girls boarding school for her secondary
school education. This has been a great source of encouragement.

‘I would like to take this opportunity to thank you for supporting me in my
primary education. | really worked harder in my national examinations to
achieve my goals with flying colours. | struggle with this pandemic it was
So hard to do self-revision. | am about to join Form one in my secondary
education. | am very glad to open a new chapter of my studies. |
appreciate you a lot for making it possible for sure you are one in a
hundred.” Martha
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Section D Achievements and performance

Change a Chapter has continued to assist in the finances to enable a
long service teacher from Watamu Academy Junior school to finally
complete his legal teaching qualifications. His final training and sitting of
exams were when Nairobi was on a strict curfew. Despite the adversities
imposed including the fact he was mugged we the trustees were
absolutely delighted that he passed with Distinction.

Currently there are two different education curriculum’s running in Kenya.
Some of our children are in the old system and some are in the new
system. For two of our teacher’s, they required additional training so that
they legally could teach the new primary school curriculum. As both these
primary school teachers are such an asset Change a Chapter financed
this for them.

Secondary School

Three more of our students sat their Kenyan Certificate of Secondary
Education exams in April 2021 and have now completed their secondary
school education.

This means that currently we have four students at secondary boarding
school, three girls and one boy. Despite the fact they had 9 months away
from formal teaching as per the national curriculum, they have adjusted
well to their returning to boarding school and have completed their
academic year for 2020 on 16™ July 2021. They only had ten days out of
school before returning to commence the academic year for 2021.

The Minister of Education has compiled an intense academic programme
to catch up on all the missed months of education in 2020 due to the
pandemic and the aim is to restore the start of the academic school to
January as of January 2023. This will of course be subject to the
pandemic.

The secondary school students also always write letters to their
Sponsors.

I take this opportunity to thank you for all your kindness and generosity in
helping to make it possible for me to continue my education. Thank you
for continue to make it possible for me to be at Ganze Girl’s secondary
school. Doe to the Covid-19 pandemic there are some changes in school.
There are four new classrooms and we can now sit in distance. | pray for
you to stay safe.” Rehema

‘I take this opportunity to give you my lovely greetings and give you much
thanks and appreciation. | have been getting all the needs you have been
providing for me. Honestly, | say thank you so much. Your support and
love to me means everything’. Juma

Change a Chapter Educational Programme

Due to the schools being shut for so long a proposal had been put
forward to the trustees to run a unique educational programme to engage
all the sponsored children. We have two very large classrooms at
Watamu Academy Junior school and the educational and mentoring
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Section D Achievements and performance

programme led by four adults was a great success. It ran until December
2020.The children could not look like they were at school and no teaching
was done on the blackboard but the team developed a variety of different
activities to keep the children engaged and learning. The children were
given snack foods to eat that were easily purchasable.

During the first three months of the pandemic in the area where we work
over 3000 post pubertal girls became pregnant. One of the additional
reasons this education programme was initiated was to ensure that none
of our girls became pregnant and that none of our boys got a girl
pregnant. Thankfully they did not. The education sessions for the
adolescents were very comprehensive and they learnt about a whole
range of topics which they would never have learnt about in the national
school curriculum.

Topics included: Communication skills; Making good choices and
decisions; Heath including mental aspects of health and social aspects of
health; Stress management; Sexually transmitted diseases; Dealing with
peer pressure. None of these subjects are taught in the national school
curriculum and as the children are orphan’s they do not have parents to
guide and support them. It was wonderful that we could give them this
extra education in Life skills.

The feedback from the adolescents from this was most encouraging and
some of the children wrote to the teacher who primarily led these
sessions thank you letters they were so appreciative.

‘| take this opportunity to express my gratitude for what you have been
teaching me in these sessions and | am grateful that | have learnt a lot
through all the sessions. | have learnt how to solve different problems
that | face in my life in different situations, how to make wise decisions,
choosing friends wisely, having goals. All the sessions attended have
been beneficial to me and | am grateful that now | am capable of solving
any problem that | may come across.’ Lorna

‘The main purpose of writing this letter is to give thanks. Sincerely I've
really benefitted from the advice and all the teachings you’ve been giving
me together with my fellows. Since the start of the pandemic until now it
has really encouraged and supported me. | give back much thanks to
you.’ Chizana

The younger children learnt bible stories and life lessons that could be
learnt from these, for example the story of the Good Samaritan.

They were given topics to write for essays, they had debates, they were
given some maths work and also, they had physical education sessions.

The children did not each attend every day as we had to comply with the
Kenyan government Covid guidelines.

Change a Chapter Covid Management

The trustees continued fund raising for Covid supplies and the team
working on the ground have continued to deliver food, soap, masks,
sanitary pads and other items necessary to ensure the protection of the
children during this ongoing time.
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Section D Achievements and performance

TAR

Medical

A number of our children have been unwell during the last financial year
sadly some of them seriously unwell. They have required a lot of medical
assistance. Four of the children have required fortified nutritional
supplementation as they developed acute malnutrition and were
dangerously underweight. One child has severe anaemia which has
required investigations and ongoing treatment and one child has
developed a concerning heart condition.

The teachers and administrator have all worked to a very high standard
to ensure the safety of all the children during the pandemic but also
ensuring they have received and been able to continue with education
throughout this financial year.

We the trustees are really delighted that despite many obstacles with life
being so much harder due to the ongoing pandemic all the children are
still alive and all fit enough to continue with their education at primary and
secondary levels.

Trustees oversight in Kenyan during the financial year.

Regrettably due to the ongoing travel restrictions no trustee has been
able to go to Kenya.

However there has been almost daily contact with the Kenyan based

coordinator who has provided regular reports of expenditure and sent
across bank statements that show that the funds transferred to Kenya
have been used as per the trustee’s delegation.

We the trustees have met with our aims and objective and despite the
pandemic have had a milestone year of significant achievements.
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Section E Financial review

Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

Further financial review details

You may choose to include
additional information, where
relevant about:

e the charity’s principal
sources of funds (including
any fundraising);

¢ how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

It is the policy of the charity to retain sufficient funds in the bank accounts
to avoid becoming overdrawn and incurring unnecessary bank charges.

The aim of the charity is to hold sufficient reserves for the foreseeable
future

None

(Optional information)

All the financial donations this year and been received from generous
individual donors and from two trust funds.

Section F

Other optional information

financial year.

%

husband Sir David Clayton.

Change a Chapter are highly appreciative for all the donations and financial gifts it has received over the last

We are most appreciative of the support of our Patrons,
Bishop Timothy Dudley Smith and the continued support of Lady Julia Clayton despite the passing on of her

Section G

Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(si—~o— <« & ooo— &,Lu&k{.&z\
i { J
Full name(s) | Diane Evans David Langley ‘
Position (eg Secretary, Chair,
etc)
Date| .
2291 2!
TAR 9 March 2012



1169249

Eos | CHARITY COMMISSION
% FOR ENGLAND AND WALES

Receipts and payments accounts

1082020

31072021

CC16a

Section A Receipts and payments

Unrestricted Restricted Endowment
fands e e Total funds Last year
to the nearest to the nearest to the nearest to the nearest  to the nearest
£ £ £ £ £
A1 Receipts
Sponsorship - 10,870 - 10,870 10,860
Donations 13,855 - - 12,718
Sub total (Gross income for AR) 13,855 10,870 " 24,725 23,578
A2 Asset and investment sales,
(see table).
Sub total - - = 5 =
Total receipts | 13,855] | 10,870 | -1 24,725 | | 23,578 |
A3 Payments
Primary School Fees 1,716 . 1,716 1,901
Salaries 3,761 - 3,761 2,551
Secondary School fees - 3,386 = 3,386 2,232
Secondary school sundries & 2 s 2,160
Medical 1,783 1,783 541
Food and water 3,112 3,112 1,713
School Uniforms 1 - 1,089 - 1,089 126
Building and maintenance 541 - 541 1,099
Transport 1,314 - 1,314 1,293
Administration and legal 2,089 - - 2,089 3,916
Covid 19 supplies 3,291 3,291 2,346
Educational courses 1,599 1,599
Sub total 13,064 10,617 - 23,681 19,878
A4 Asset and investment
purchases, (see table)
Sub total - - = s X
Total payments | 13,064 | | 10,617 | | -11 23,681 | | 19,878 |
Net of receipts/(payments) -
A5 Transfers between funds - - = 5 =
A6 Cash funds last year end 13,547 - - 13,547
Cash funds this year end 20,952 - - 20,952 13,547

CCXX R1 accounts (SS)



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use %

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

TAR

Restricted
funds

Unrestricted
funds

to nearest £ to nearest £

Endowment
funds

to nearest £

Lloyds Bank 20,260 = =
Equity Bank Kenya 602 &
Cash in hand 90 - -
Total cash funds 20,952 - -
(agree balances with receipts and payments account(s))
Unrestricted Restricted funds Endowment
funds funds
to nearest £ to nearest £ to nearest £
Fund to which asset . Current value
Details belongs Cost (optional) (optional)
Fund to which asset . Current value
Details belongs Clast (optiona) (optional)
Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of approval
e o Cs— [Dlant Evans |[[8/ /.
: - P \ . 2 - < g
Nelaoel oy DAV O LANaL Yy ).g/q/L\
g i

19/09/2021
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Notes to the Financial Statement Year end 31° July 2021

We have benefitted with a higher exchange rate during most of this year.

Average £1 -140Ksh.

This means that sterling provides greater benefit in Kenya for the children of Change a Chapter.

Giving has not reduced during the pandemic of Covid19. However, it has meant some changes in the
distribution of funds. For 7 months of this financial year the children have been out of the official schooling
system. There has been a greater expenditure on food which is normally provided at school. Transport,
administration, medical and Covid supplies all reflect this.

Overall expenditure has increased with the immediate needs on the ground due to the pandemic.

We have experienced delays in sending money via our bank account with it taking 7-10 days for money to
arrive in the bank account in Kenya. The banking charges are expensive. Therefore most of our money has
been sent via World Remit. This is in comparison very inexpensive and the money arrives immediately. This
has saved the charity a significant amount in banking charges and allows us to only send the money that is
required at the time.

TAR March 2012 14
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