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LEIGH ROAD BAPTIST CHURCH

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2024

The rustees present their annigl report and financial statements lor the year ended 31 December 2024,

The trustees huve adopled He provisions of Actotnting and Reporling by Charities: Stalement of Recommendled
Practice applicable 1o charilies preparing their acconnts in accordance with the Financial Reporting Standard
applicable in the 17K and Repubfic of freland (FRS 162} (effective | Jamary 2019).

The financial statements have bean prepared in accordance wilh the accounting policics sct oul in note | 1o the financial
statements and eomply with the Charity's governing document, the Charities Act 2011 and "Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK aad Republic of Ireland (FRS 102)" (effective 1 Janvary 2019,

Ohbjactives and activities

The Approved Governing Document states that the principal purpose of the charity is “the sdvancement of the Christian fwith
according o the principles of the Baptist denomination 10 jnchude 1he advancement of edueation, community serviee and such
other peneral charitable purposes in such parts of the UK and the world as the Church shall determine’.

Public benofit
The trustees have paid due regard o guidance issued by the Charity Commission in deciding what activities the Charity should

underiake,

Achievements and perlormance

Stgnificant activities and achievements against objectives

Regular Church activities have continued threughout 2024, We conlinue 1o scrve the community. Below are some of the ways
LRBC kas sought @ achisve iis prepose during 2024,

Regular public gatherings of Christian worship continued to be ive streamed as well as an-site patherings. We ran two on-sile
Sunday services during 2024: A 9:00am refective morming gathering was hetd monthly and every woek a 10:30am gathering

which was liva-stresmed
Teaching to equip peaple for sharing God's fove in their everyday lives has included scries on:

Together as a Chureh

Ten - The 10 commandments

L.RBC weekend at Home - Life in tha Spirit
Faith in Arl

The Lords Praver

l.en! & Kasler serigs

Advent serivs

Christmas services

B R e

Our children and families work continved with groups oa Sunday mornings, as well as mid-week Rright Spavks geonp for

parents/carers and young children and Brushes & Paint aimed at 2 1o 4 year-olds,
In sddition, fan days and slime days were run during the Easter and Swmmer breaks, A monthly Youth group an Sunday

mornings started in 2024,

To encournge the fellowship uspect of being a Church family, several events have tuken place including a Barn Dance, Uish and
Chip evening, Harvest pizza quiz night, Astumn Music evening and during the sumener Open Garden pienic events on Sundays

after the service.




LEIGH ROAD BAPTIST CHURCH

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2924

Small groups have continued meeting in person, oflen using questions based around the Sunday gulhering to aid diseussion and
t encourage each other W geow in fith and discipleship. These groups are designed o be informal weekly gatherings ol
friends or people with common experiences and eircumstances.

Barmabas Feliowship meels on o Tuesday to provide a gathering of worship and teaching which is open 1o all. aod creates un
upportunity to build fricodships. Barnabss Fellowship also raises funds for an annval chatitable project, the most recent heing
the Tek Ura Project in Firana, Albunis,

Links, a mid-weck group meets 1o provide an environment for friendship and socia) activities lor the benefit of the lpcal
communily and includes visiling speakers from time o time,

The “the Living Roow’ hag operated throughout the vear. Groups includs Renew Wellbeing, Craft Group, Room for AfL Vinyd
Evening, Shared Reading, Friday Vriend, chalting to passers-by on Thursdays and the CGlobal Community Saturday monthiy
evenl. The spece is also used by Tocal councillors Tor surgerics, Friend of the Tarth planning meclings. ele.

LRBC pre-school has gone {rom strengih {o strength whilst maintaining best practice (o hielp children grow and deveiop. The
current Ofsted grading is ~Good'

We have continved s 3 *Food Bank’ collection point. Several Church members have mobilised their streets to donate goods
and have even volunteered to colfect poods fram doarsteps ar specific limes and tcansport them to LRBC. Monelary donations
have also been given to local charitics who support the vainerable

LRBC is a partner church of Southend Christian Againgt Poverty Debl Advice Centre {(SCDAC), offering Financial support,
befrienders and o Charity trustee. The debe seevice has comtinued 1o be in high demand taking on neasly 56 new clients in 2024,

The Christmas Fayse vwas again a great snccess combining fundraising, community and swarencss of environmental issues. This
allowed those outside the immedfate church to meet members & friends of LRBC and build in the community aspect of the
chureh, 1t also allowed an apportunity {or local craft makers. artisans and arlists to trade before Christmas

Gn the international stage, we conlinued 10 support oversens mission and aid organisations such as Tek Ura in Albania, the
Buptist Missionary Sociely and New Tribes Mission. We maintained close Ties to Tek Ura following a visit by 2 church
members in 2022 and 2 further church membaers in May 2024 on an "immersive” visit.

LRBC volunteers led the children’s work at Leigh Folk Festival. the UKs largest free folk festival. providing activitics and
crafls for over 500 children seross two days, Other LRBC velunteers joined the folk festival fcum to sel up the event and fo
pack away and clear up aftervards. 2024 saw the return of the Leigh Regatta. with a fow volunieers helping set up and lear

down the cvent,

LRBC Tenais Club continued to provide a welcoming enviranment for people of all abititics and ages to enjuy ouldoor tennis.
Junior coaching took place cvery week with regular tennis events and parties as well ns sessions {ov ehildren with educntional
or menta) health needs. The flood lighis were installed and covr: 3 was resurfaced,

There was a Church weekend at home fead by the guest speak Mark Massey.

The senior pasior Andrew Cowley continued to be seconded to the B work and the church received a hanorarinm from the
Baptist Union,




LEIGH ROAD BAPTIST CHURCH

TRUSTEES' REPORT (CONTINUED)
FORTHE YEAR ENDED 31 DECEMBER 2024

2025 Priorities
Aswe journey indo 2023 vur objeclives include:

Exploring new ways of using our premises for both church and communily sclivities, thereby Tostering relationships with
neighbours os an expression of our Christinn feith.

Fxplore new Ministry opportunities gt Living Roum, 191 Leigh Read, nddressing community needs in mental health,
wellbeing. and emvironmentul concerns, Develop Global Communily Saturdays and offer » safe space to promote eotional
wellbeing with Reaew Wellbeing,

Having vatngted the potensial berefits ol integrating a Parish Nurse andfor Social Preseriher into our minisiry team we realised
Liis was not a key priorily when londs were tight, However, we hoge to host a aeighbouring church’s parish nurse in sur Living
Room

Uentinue to quip the chureh family lo share God's fove daily through teaching and praciical opporlunilies, both in Sunday
sermons and in small groups, whose programme reflect the pic considered on the previous Sundug,

Contimue {o reflect on expressing the Church's Deeper. Closer, Wilder vigion o memtiers and (he community.
I i jd

Restart a bismenthly youth group with the assistance of our newly appointed youth work intern, thus enhancing our outreach o
Ineal leenagers,

Following a financinl review. the Finance Committee coneluded that church finances were being run efficiently in line with our
stalus as a choritable orgonisation, and 8 Christian Church, We are continuing lo explyre aew ways 10 use our premises and
capital for the belterment of others and Lhe promotion of our faith

The repairs 1o 1937195 Leigh Rozd are well underway, and we are now looking for new tenants for these properties. We hope to
provide quality affordable business accommodation lor local businesses who will improve the quality of lile in the avea.

We have planned a Chureh Weekend in May 2025 o Fiigh Leigh Christisn Conference Centre open to all friends and family of
the Church. There is wo fee for (his hut works on a *donate-what-you-can-afford” basis with the Charch underwriting the everall
cost. This looks as it it wifl be well attended and aims to nurtuee friendship with each other but a deeper relationship with God.
In the process much fun will be had.

Streamiine and simplify goverrance and decision-making fo help delivec aims and objectives in key areas of charch Jife
Continne to explore creative and fnnovative ways (o eagage with peaple on-sile and online
Eneourage a persanal faith in Jesus and equip the church family for their daily walk with him

Promote Lthe 6Mys (modelling godly charncier. making good wok. ministering grice & love, moulding cultsre, mouthpicce for
truth & justice and messenger of the guspeld from the London Institsie of Conlemporary Christianity for people lo refiect in

their own lives
Tixplore ways to make ous reception secas more welcoming and informative about what we do and why we da it

Lincourage the tennis chub te develop sessions for those with educational aeeds and others in the community

Continue to support und pravide valunteers to help Leigh Folk Festival and feigh Regatta,




LEIGH ROAD BAPTIST CHURCH

TRUSTREES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2624

Financial review

Indhividual giving

The Charch has multiple income streams for its genceal unrestricled fand.  However, most funds continue to be raised from
wilhin its own membership and congrepation,

Commercin} Jetting
Full year rental was achicved on 191A, 193A and F89A flats, Marguerite Drive house and 189 Leigh Road PHAT calt as per

lease agreements, The tenant for the warehouse declared voluntary liquidation and the fease ended immediately on 19 Qctober
2024, A new tenant is due Io vacate the property in March 2025,

193-195 Leigh Road was rented for the full year on ierms reflecting its condition, In 2025 fhere are plans 1o refurbish the
premise to resalve on going damp issues.

A review of insurance values fook place, and these are now reflected in the balance sheet of the secounts.

Community leftings
Rental of the Stables cormmunity reoms and Chureh Hall and garden conlinue 1o be strong £34.392 (2023 £36,8843, The rooms

ate used by a wide variety of groups and individuals beneliting from the various size rooms on the premises.
The Living Room which aperates out oT 191 Leigh Road continues 1o welcome acw wsers that match the ethos of the space. No
charge is made for the Living Room, only donations if able.

Presehond
The principal Tunding received by Preschool is from Southend Borough Councit for government funded hours and SENGO

funding £130,836 (2023 £98.985). In addition o this somre parems pay for extra hours and junch club £19,456 (2023 £25.989).
The Preschool can aecommodate 30 children in erch session.
To boast funds severdl fundraising activities ook place inchuding o summer picaic wilh o lucky dip, refreshments before the

Nativity and running ont Amuzoa Wish List.

Church groups
The sub-groups of the Chuseh are sel-funding and receive their income in a variety of ways bul mainly through subseriptions

ar donations,
The tennis club has enjoyed using the refrbished elub house and courts. Coacking and social wanis is well attended creating
an active clob witly al! wges. Afler securing several grants in 2022 apd 2023 they ceiebrated installing (he Food lights and

restrtacing courl 3 in 2024,

Housing Assoeiation

The Housing Association balance of funds is £268,206 (2023 £267,830}. This fund is managed by a Trustees and three church
members who are not lrustees, This group hss the respensibility for investing and using these funds for the care of the clderly
hoth within and outside of the church community. The group is also responsible (o provide a reporl fo the Charch Members
Meeting at least annually, The fund currently supports 35% of the Associate Ministers role as the Pastoral lead. Tn 2024 a gift
to the church general tund of £1,000 was granted recopnising the increase in utility costs and the nse of the premise by ¢lderly
folk during the week.

The ene-year Baptist Union bond matured in 2024 bolstering inferest income for the find by £10,728.

Other information
The Thank effering raised £8,768 (2023 £12,710) which was desipnoted to the General fund {B0%}. The remaining 20% way

givens 1o TearAusc,

T legacies of £2.000 each were received in 2024, A gifl of £30,000 was given to the Desipnated Youth work inling with our
aim 1o recrnit & Youth worker in 2023,

An inlerest free loan of £100,000 was given by o church member as a resteicted loan faward the refurbishnent work of 193-193
Leigh Rood planned 1o commence sarly in 2025, The tuaa is due o be repaid with no interest in November 2023,

Fegal nnd professional {ees incrensed in 2624 due to a variety of adhoc requirements. A review af insnrance properly values
was undertaken costing £2,045 and property valuations for the nudited account. costing £2,700. Legal fees for 189 PHAH shop
and the renewal lense for the warehouse cost £4.437, A termination notice for 193195 Leigh Rond was akso required costing
£706.

Insurance costs were higher in 2024 due 10 increased preminm on the emply warehouse, This is expested fo reduce anee a new
tenant is in place.

Interest rates remain at a high leval compared o pre 2023 therefore seeuring interest on the Cenersl fand of £7.817 (2023

£6,895).




LEIGH ROAD BAPTIST CHURCH

TRUSTERLS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Reserves policy

The Trustees have esiabiished a Reserves Policy which currently means maintaining a General fund of around £75,000. This
represents approximately three manths salaries avd operating costs for the CI0O excluding Preschosl. A farget reserve of
£15,000 for the restricted Preszhool fund is the aim once children numbers increase fo post pandemic levels. The mulliple
inconic streams that the CIC) has, gives some secority of cashflow. This. along with e high asset level, has shown that a lower
levet of reserves coutd be considered. This is part of 4 formaf ongoing review of the reserve’s requirement.

The financial results for the yeer, together with a summary of the accounting policies adopled are set out in the accompanying

financial staternents.

Siructure, governance and management
The trustees who served during “he year and up to the date of signatuee of the financial stalements were:
Revd A Cowley

Mrs C Bell

Mry 8 Flack

Mr D) Jago

Revd [ Smith

Mr A Rotherham

Dr L Nagle

s H Pickford

Mrs P Scotd

Recruitment ancd appuintment of irustees

Revd A Cowley - Team Leader
Revd 1 Smith - Associate Minister
Mr I Jago - Seeretary

Mr A Rotherham - Treasurer

Organisational structyre
The charity beeame a Charitable ‘neorporated Organisation (ClO) with effect from 1 January 2017
The Charity is controlled by ils Conslitution.

Fhe church occupies premises which are held by the Baptist Union Corporation Lich on Trusis shich are eatirely compatible
with the chuceh’s charitable purpose,

The church meeting is the governing body. Members are accepted on public prafession of faith in Jesus Christ, Normally 6
members meetings are held cuch year. The vonslitulion permils decisions to be made af quorate Church meetings by
appropriate majorities,

Trustee eleclions are held in May and November The trustees are responsible for the day 1o day running of the chureh’s wark

and witness and the financial and lepal aspeets of the charity. Truslees have their role explained to them by existing {rustecs,
are previded with relevant documentation and guidance rom the Charity Commission and BU and atlend lermal feaining,

The trustees review and update a Risk Register annnally to identify and address the risks to which the charity is exposed.




LEIGH ROAD BAPTIST CHURCH

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

The trustees' reporl was approved by the Board of Truslees,

Trustes




LEIGH ROAD BAPTIST CHURCH

STATEMENT OF TRUSTEES' RESPONSTBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2024

The trusiees are responsible for preparing the Trustees' Report and the fingncial statements in accordance wilh applicable faw
and United Kingdom Accounting Standards (United Kingdom Generally Accepled Accounting Practise).

‘The lew applicahle 10 charities in England and Wales requires the trustees to prepare finaneial statements for each Binancial yeur
which give a true and fair view of the stale of attairs o the Charity and of the incoming resources and application of resonrces
of the Charily for thst vear.

In preparing thege Tinwnciaf statements, the trustees are required to:

- select suilable accounting policies and then spply them consistently:
- abserye the methods and principles in the Charities SORP;

- muke judgements and estimates thal are reasonable and prudent;

= stele whether applicable acconnting standards have been lellowed, subject (o any malerial departures disclosed and explained
in the finaneial staterents; and

- prepare the finaneial stolements on the going coneern bosis unless il is inappropriate 1o presume that the charity will cotlimire
in aperation,

The trustees are sesponsible for keeping sufieient accounting records that disciosc with reasonable aceuracy a! any time the
finaneial position of the Charity and enable them (o ensure that the financial stalements comply with the Charities Act 2011, Lhe
Charity (Accounts and Reports} Regulations 2008 and the provisiens of the trast deed. They are also respensible for
saleguarding the assets of the Cherity and hence for taking reasonable steps for the prevention and detection of Fuud and other
irregalarities,




LEIGH ROAD BAPTIST CHURCH

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF LEIGH RCAD BAPTIST CHURCH

Opinion

We have sudiled the financial siatements of Leigh Road Baptist Church (the “Charity™) Tor the year ended 31 December 2024
which comprisc the statement of financial activities, the balance shoct, the statement of cash flows and notes 1o the financial
statequents, including significant aceounling policies. The fnancial reporting framework that has been applied in their
preparation s applicable faw and Unitcd Kingdom Accounting Standards. including Financial Reposting Standacd 162 The
Financial Reporting Siandard applicable in the UK and Republic of frelona (United Kingdom Generstly Accepted Aceounting
Practice),

In our npinien, the financial staternents:

- give a true and fair view of the state of the charity’s afTairs as at 3] December 2024 and of its ineoring resources and
application of resources, or the year then ended:

- héve been properly preparzd in accordance with United Kingdom Generally Accepied Accounting Practice: and

“ have been prepared in accordunce with the requirements of the Charities Act 2011,

Bosis for apinion

We condueted our andil in aceordance with lnternational Standards an Auditieg (UK) (ISAs (UK)) and applieable law, Our
responsibilitics under those staedards are further described in (he Auditer's responsibilities for the aucit of the financial
statements section of our repit. We: are independent of the Charily in aceordance with the ethical requirements that are relevant
{0 onr audit of the financial state nents in the UK, including the FRC's Ethical Standard. and we have fulfilled vur other ethical
responsibiiities in accerdance wth these reguirements, We believe that the andit evidence we have obteined is siHTicient und
approprinte to provide & basis for our opinion,

Conchusivns relating o going concern
In auditing the Ginancial statements. we have concloded that the triustees' use of the going eoncern basis of accounting in the
preparalion ol the {ikaneial statericnts is sppropriste,

Based on the work we have perfarmed, we have not identificd any material uncerlaintics retaling to events or conditions thal,
individually or collectively. may cast significanl doubt on the Charity’s ability 1o continue as 2 going concer for a perind of at
least twelve months from when the financial statements are authorised for issbe,

Cur responsibilities and the responsibilities of the trustees with respeet 10 golng concesn are degeribed in the relevant sections
of' this report,

Other information

The other information comprises the information inclisded in the annual report other than the financial staternents and our
aunditor's report thereon, The frustees are responsible for the other informatinn contained within the annug! seport. Gur opinion
on 1he finaacial sticments does net cover the other information and we do not express any form of agsurance conciusion
thereon, Oir responsibility is tc read (he other information and, in daing so. consider whether the other information is
malerially inconsistent with the finoncial statements oc our knowledge ablained in the conrse of the audil, or olherwise appears
te be materially missiated. [T we identify such material inconsistencies or apparent matedal misstatements, we are required to
determine whether this gives rise 1o o material misstalement in the linancial stalements themselves, [fL based on the wark we
have performed, we conclude that there s 5 material misstatement of 1his other information, we are requived fo report that fact.

We have nathing 10 zepert in this regard.

Matters an which we arve required to report by exceplion

We have nothing fo repors in respeet of the following matiees in relation to which the Charitics (Accounts sad Reporis)
Regulations 2008 require us to report 1o yow i, in our opinion:

the information given in the fnencial statements is inconsistent in aay maderisl respect with the toustees' report; or

“ sutficient accounting recorcs have not been kept; or
- the Finmncial statements are nol in agreement with the accounting records; or
- we have not received ¢l! the information and explanations we reguire for our audit,




LEIGH ROAD BAPTIST CHURCH

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF LEIGH ROAD BAPTIST CHURCH

Responsibillties of trusfees

Ay explained moee fully in the statement of trugtees’ responsibilities, the trustees are responsibiz for the preparation of the
financiaf glatements and for being satisfied that they give a frac and fair view, and for such internal contral as the trustees
delermine ig neeessary to enable the preparation of financial statemeats that are free from material misstatement, whether due to
fraud or error. [n preparing the financial statemients, the trustces are responsible for assessing the Charity’s abifity to continue as
a going cencern, disclosing, as applicable, matters celated 1o going concern and vsing the poing concern basis of accounting
unless the trustees either intend 1o cease operations, or have no realistic allernative but 10 do so.

Auditor's respansibilities for the audit of the financial statements
We have been uppoinied as auditor under section 144 of the Charities Act 2011 and report in accordance with the Act and
relevant regelatiuas made or having effect thereunder.

Our objectives are to obtain rensonable assurance sbout whether the finoncial slatements a5 a whole are free from malerial
misstalement, whether due fo frand or error, and to issue gn auditor's report that includes our opinion. Reasonabhke sssurance is o
high level of assurance but is not guarantee thal an sudit conducted in accordance witl iSAs (UK) will always deteet g
miterial misstatement when it exists, Missiatements ean arige from fraud or error and are considered material ifl individuaify or
in the aggregate, they could ceagonibly be expeoled to influence the economic decisions of users taken on the hasis of these
financial statements.
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INDEPENDENT AUMTOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF LEIGH ROAD BAPTIST CHURCH

The extent (o which our procedures are capabile ol tletecting irregularilies, ncluding frawd, is detailed below:

The nature of the industry ond seclor, control envirenment and business perfarmance including the design of the Churel's
policies, key drivers for trustees remuneration:

= results of our enguiries of eanagement, internu? audit and the Avdic & sk Commitiee ubone their owvn ddentification and

assessment of the risks of irregutarities:

- uny mallers we identilicd having obuined and reviewad the Chureh's documentstion of their policies and procedures relating
10

= identilying, evalualing and complying with laws and regulations und whether they were aware of any instasces of
noncompliance;

= detecting and responding o the risks of Traud wisd wheiber they have knowledge ol any actual, suspected or alicged (raud;

- the internal controls established w miligate risks of frand or non-compliance with faws and regulations:

the matters disoussed among the audil enpagement team including signilicant component audit teams and involving relevant
internal specialisis.regasding how and where enud raight oceur in the financial stafements and any potential indicators of fraud,

As a result of these procedures, we considered the opportanities and incentives that may exist withio the organigation for frawd.
In common with all andits under 1SAs (UK), we are also required to perform specitic procedures 1o respond 1o Lhe risk of

management override,

We also obtained an understancing of the lepal and regulatory frameworks that the Church operates in, focusing oa provisions
of thase Inws and regulations that had a direct effect on the determination of material amounts and disclosures in the fnsncial
statenests, The key laws and regulations we considered in this context is the Charities Act, 2011,

In addilion. we considercd pros isions of otlier Jaws and regulations tat do not bave a direct effect on the financial smtements
but camplinmee with which may be fundamental to the Charch's abilily to operate or to avoid a material penally. These included

compliance with the methodist chrch rudes and regulations.

Our procedures lo respond Lo risks identified inciuded the folloving:

~ reviewing the finaneial statement disclosnres and festing to supporting documentalion o ussess compliance with provisions of
eelevant laws and regulations deseribed as baving a direct e[ect on the financial statements:

- enquiring of management. the Audit & Risk Committee in-house end cxternal legal counsel concerning actual and potential
litigation and claims:

= performing analytical procedures to identify any unususl or unexpecled refutionships that may ndicate risks of materiaf
misstalement due 1o fraud:

- reading minutes of incelings of thuse charged with governance and

inn addressing the rigk of fraud through management gverride of controls. testing the approprialeness of journsl entries and other
edjustnents; assessing whether the judpements made in making accounting estimates are indicative of a potential bias; and
evaluating the rationale of any significant transactions that are nnusial or cutside the soraal course of operations,

We also communicated refevant identified faws and reguletions and potentinl fraud risks 1o ali cngagemenl team members, and
remained alert to any indicalions of frand or aoncompliance with lasws and regulations throaghout the audit.

A further description of our respansibilities is available on the Financial Reporting Couneil's websie al: hitpssvww fre.org.uk/
avditorsresponsihilities. This description forms pael ol our audilers repoit,

Your altentian is drawn 1o the fact that the charity has prepared lnascial statements in sceordance with "Accounting and
Reporting by Charities: Statemen: of Recommended Practics applicable lo charities prepariag (heir acecunts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of ireland (FRS 192)" (as amended) in preference to he
Accounting and Reporting by Charities: Statement of Recommended Practice issued on | Aprit 2005 which iz reforred to in the
extant regulations but bus new heen withdrown,

This has been done in order for the financial statements fo provide a dree and fair view in accordance with carrent Generally
Accepied Accounting Praetice.

- 10 -




LEIGH ROAD BAPTIST CHURCH

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF LEIGH ROAD BAPTIST CHURCH

Use of our report

This report iz made solely to the charily’s truslees, as a body, in accordance with part 4 of the Charitics (Accounts and Reports)
Regulations 2008, Our andit work has heen undertaken so that we might slate to the charity's trustees those matters we are
required (o state 1o them in an auditor's report and for o other purpase, Tir the fuliest extent permitted by taw, we do not secept
or assume respansibiity te anyone gther than the charity and the charity’s trastees as a hody. for our andit work, for this report,

or for the opinions wehay

Julian Franciy FCA (Senior Statutory Auditor)
for and on behalf of 10 tuly 2025

Chartered Acconntants
Statutory Audilor

is eligible for appointment as auditor of the Chority by virtue o its cligibility for appointment as auditar of & company under
section £213 of the Companies Act 2006.

-9 -



LEIGH ROAD BAPTIST CHURCH

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2024

income nnd endowments from:

Daonatiens and lepacies
Charitsble activities
Investments

Other incoine

Total income

Expenditure on:
Charitable activities

‘Total expendifure

Net expenditure
Transters between funds
Other recognised gaing
and losses:

Revaluation of tangible
fixed pssets

Net movement in funds

Reconcilintion of funds:

Fnnd balances a1 | January 2024

Fund halances st 31 Docember

2024

Notes

3

4
5
[

Lnrestricted Restricted Total  Unresiricted  Restricted Totat
funds fands Tunds funds
2024 2024 24124 2023 2023 2023
£ £ S ¥ £ £
217.480 FE,032 231512 180,773 22,592 203,365
38275 164,159 202,424 38,768 140,190 178.958
108,756 11.117 §12.4873 93.446 4435 D7.881
- . - - 1943 1.945
5751 189,308 546,819 312,987 169,162 482.149
357,578 205,834 563,412 331,316 153963 485.279
357.578 205,834 563.412 331,310 153.963 483,270
{67} (16,526) {16.593) {18,329 15,19% (3130
14.472 (14,4720 - [7,450 (17.450) -
- - - 1,427,560 « 1,427.500
14.485 (30,998) (16.593) 1,426,621 (2.251) 1,424.370
4,295,321 343,047 4.638,370 2.868,702 345,298 3,214,000
4,309,728 312,049 4,621,777 4,205,323 343,047 4,638,370

‘The stalement of [nancial aclivil es includes all pains snd losses recognised in the year. All income and expenditsre derive

from continuing aclivities,
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LEIGH ROAD BAPTIST CHURCH

BALANCE SHEET
AS AT 31 DECEMBER 2024

2024 2023
Notes £ £ £ £

Fixed aggefs
Tangible ussets 13 1,936,987 1,937.079

Invegiment property 14 2,175,006 2,175,000

4.111,987 4,112,079
Current ussets
Deblory 15 23,1062 28,064
Cash at bank and in hand 601,976 507,909

625872 5355973

Creditors: amounts falling due within one 19
year {105,282) (9,682)
Ne{ current snsseis 00,790 520.291
Total assets less current Habilifies 4621777 4,638,376
The funds of the Clarity
Restricted income funds 2t 312,040 343.647
Unrestricted funds 22 4,309,728 4,295.323

4,621,777 4,638,370

The financial statemients were approved by the trustees on 5/@{%‘%:

Revd A Cowley
Trustee

- 13-




LEIGH ROAD BAPTIST CHURCH

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2024

2024 2023

Notes £ £ £ £
Cash flows from aperating aetivities
Cnsh absorbed by operations 28 (11881 {104,767}
Investing activities
Investment income received 112,873 97,881
Net cash generated from investing activities 112,873 971.881
Financing activilies
Proceeds from borrowings 100,000 -
Net cash generated from/(used in) financing
aelivities 140,000 "
Net increase/{decreast) in cash and cash equivalents 94.061 (6.886)
Cash and eash equivalents at begimning of year SU7.900 14,793

601.970 507.904

Cash and cash equivalents uf end af yenr

14




LEIGH ROAD BAPTIST CHURCH

NOTES TQTHE PINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

11

1.3

Accounting policies

Charity informntion
Leigh Road Baptist Chureh is a charily registered in England snd Wales.

Aceounting convention

The finnncial statements huve been prepared in accordance with the Charity's constilution, the Charitics Act 2001, FRS
102 “The Financial Reporting Siandard applivable in the LK and Republic of Tredand” ("FRS 1027 and the Charilies
SORP "Accounding and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in aceordance with the Finangial Reporting Slandard applicable in the UK and Repnblic of freland (FRRS
102} (eflective 1 Jawaary 2019}, The Clarily is & Public Benefit Eatity as defined by FRS 102,

The Tinancial stalements have departed from the Charities (Accounts and Reposts) Regulations 2008 anly 1o the exlem
required o provide a tree and fair view. This departure has invalved following the Statement of Recommended Practice
for charities applying FRS 102 cather than the version of the Statement of Reeommended Practice which is referred {6 in
the Regulations bui which has since been withdriwn.,

The finencial statements are prepored in sterting, which is the {unetional cuprency of the Charity. Monetary amausis in
these financinl stelements ure rounded W the nearest £,

The linancial smicments have been preparcd ander the historical cost convention, madified to include the revaluntion of
freehodd properties end 1o Jnclude invesunent properties and certain lieancial inswuments al Gir value. The principal

accounting policies adopled are set ont below.

Going concern

At the time of appraving the financial stalements, the trastees have a reasonable expectation that the Charity has adeguate
resolirces to continue in operational existence for the foresecable Mure, Thus the trusices continte to adept the poing
concern basis of aceounting in preparing the financial slatements,

Chariluble funds
Unrestricted funds are available for use at the discretion of the trusiees in furtherance of their charitable ohiectives.

Designated fands are inelunded within the unrestricted firnds.

Restricted funds are subjzet Lo specific conditions by donors or grantors as to how they may be used. The purposes and
uses of the restricted funds are sel oul in the noles to the financial statements.

fneame
Income is recognised when the Charity is legally ealitied o it aller any performance condilions have been met, the
amounts can be measurec retiably, and it is probubke hal income will be received.

Cash donations are recagnised on receipl, Other donations are recognised ance the Charity has been notified of the
donation. unless performance conditions require deferral of the amount. Income tax recoverahle in relution to donations
received under Gift Ald or deeds of covenant is recogrised at the time of the donation,

Legacies are recognised ¢n receipt or ntherwise i the Charity has been notified of an impending distribution. the amount
is known, and receipt is expected. I the amount is not known, the legacy is treated as a contingent assel.

-15 -



LEIGH ROAD BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

1.5

Accounting policies (Continued)

Expenditure

Expenditure is recopnised once there 5 » tegal or constructive abligation to transfer econoimic benefit to a third panty, it is
prabable that a transfer of economic henefits wilf be required in setllement, and the amount of the obligation can be
mensured reliabiy,

Lixpendinwe s classified by activity. The costs of ench aclivity are made up of the 1wotat of direct costs and shared costs,
including support eosts invalved in undertaking each activity. Direcl costs attributabie 1o a single sctivity are aftocoled
direetly (o that activity. Shared cests which contribile to more than one aclivity and supporl costs which are not
attributable to a sinphe aclivity are apportioned hetween thase activilics on 4 basis consistent with the nse of resonrces,
Central staff costs are allnenied an the basis of time spent. and depreciation charges are allocated on the portion of the

asset’s use.

Tangible fixed assets
Tangible fixed assels are initially measured at cost and subsequeatly measired at cost or valuation, net of depreciation

and any impairment fosses.

Depreciation is recognised 50 as to write off the cost or valuation of assets less their residual vilues over their uselyl fives
on the following bases:

Freehold land and buildings 2% on cost
Plant and equipment 25% on reducing balance
Fixlures and fittings 33% on cost

Freehold land is not dopreiated,

The gain ok luss arising on the disposal 0 an asset is determined as the dilference betwesn the sale proceeds aud the
carrying value of the asset, and is recognised in the staterment of Bnancial activities.

Buildings zre deemad @ have a value equal to, or greater than. their carry ing ameund. and therefore no
depreciation charge is recognised,

Lavestment properties

Investment progerty, which is property held to eam rentats and/or for capital appreciation. is initially recogaised at cost,
which includes the purchase cost and any directly attributable expenditnre. Subssquently it is measured a¢ fair value at
the reporting end date. The surplus or deficit on revalvation is recognised iis the starement of financial activities.

Cuash and cash equivalents
Cash and eash equivalents include cash in hand), depusits heid al call with banks, other shori-term liquid mvestments with
original matarities of three nronths or fess, and bank everdenfts. Bank overdrafts are shown within barrowings in current

liabilities.
Critieal secounting estimates nnd judgements

I the application of the Charity's accounting poticies. the trostees are required o make judgements, estimates and
assumptions about the carrying amount of assets and liabilities (hal ase aot readily apparcnl from other sources. The
estimates and nssociated assamptions are based on historical experience and other factors thal are considered 1 be
relevant, Actual resulls may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions o acceunting estimates arc
tecognised n the period in which the estimaie is revised where the revision affects only that perind, or in the perfod of
the revision and foture periods where the revision affects both current and fiture periods. The significant accounting
estimates belng the revaliation of the fixed assels and investment properiies,

- 16 -




LEIGH ROAD BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS ({CONTINUED)
FOR THE YEAR ENDED 31 BECEMBER 2024

Bronations and legacies

Donations und gills
Legacies receivable
Grrants

facome tax recovered and
nan gift aid collections
Other donations and
fandraising events

Charitable activities

Leltings - stubles munaged
Other donations
Pre-schoal

Beefund

Analysis by fund
Unrestricted funds
Restricted funds

Unrestricted Restricted Total  Unrestricted Restricted Tatgl
Tunds fands funds funds

2024 2024 2024 2023 2023 2023

£ £ £ L £ £

106,691 9,048 [15,731% 103,763 8998 112.763

4.000 - 4,000 1.000 - i.000

10,000 - 10000 10,000 4,600 14.400

92,534 +4, 100 96,634 1,096 6,102 67,198

4,255 884 5,139 1,912 2,862 7.804

217,480 14,032 231,512 180,773 22592 203,363

Charitable  €haritable

Tncome Income

2024 2023

£ £

35,032 36,432

17,070 17.494

150,293 124.974

39 58

202,434 178.958

38,275 38,768

164,159 140,190

202,434 178,958
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LEIGH ROAD BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THLE YEAR ENDED 31 DECEMBER 2024

6

Investments

Interest receivable and
lettings - non siables

(ther income

Other income

Unrestricted Hestricted Total Unarcstricted Restricted Tolat
funds funds funds funds

2024 2024 2024 2023 223 2003

£ £ £ £ £ £

101,756 LELT 112,873 93,446 4,435 97.881

Total Restricted

funds

2024 2023

£ £

- 1.945

TR




LEIGH ROAD BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Charitable activities

Stall costs

Depreciation asd imprinnent
Cleaning and Maintenance -
Insurance

Buildings and equipment -
Services

Food and drink - Telephone
and internet

Music and mmlti-media -
Postage and stationary
Organ and paing {uning «
Photocopying

Youth - Pablicity/ printiag
Speakers - Booke, visual a ds
ete

Hvangelism and disciplineg ~
Subscriptions/ licences

PA « Staff expenses

Evenls at LRBC - Information
technolegy

Support other - Legal and
prolessional

Supgport organisations - Bank
charges

Suppor! individuals
Conderences f courses

Other funds

Pre-school wages

Analysis by fund
Unrestricted funds
Rostricted funds

Charitable Management Total  Charilable Mnnagement Totat
activitics 2024 aetivities 2023
2024 2024 2023 2023
£ £ £ £ 4 £
196,309 - 196,309 170,215 - 170,245
92 - 92 22 - 122
9,439 18,914 28,353 8,789 16,689 24.878
87,371 27,864 115,235 62,200 30.298 22,507
1,986 2,332 4,318 2,048 3.087 5,105
1,387 1,280 2,667 1,497 1,81t 3308
LS 2,074 3,192 2,349 1,802 4151
4.444 5N 4,957 2726 922 3.648
1,505 197 L.702 1323 &R 1413
384 2118 2,502 307 1.846 2,153
698 8,278 8,976 150 4.569 5,19
3402 5060 8,552 11463 6,361 17.824
- 16.90] 16,961 . 10.055 10,055
35,497 428 35,925 28,278 445 28.723
7,044 - 7044 7,330 - 7.330
696 - 696 593 - 595
3.45t - 34351 3.769 - 3769
122,54) “ 122,540 104,364 - 104.364
477,455 85,957 563,412 407,536 77743 485279
477,458 85.957 563,412 407,336 77,743 483.279
280,047 71534 357.578 258,891 72.425 L3116
197,408 8426 205,834 148,645 5318 133.963
477,453 85,957 563,412 407,536 77743 485.279
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LEIGH ROAD BAPTIST CHURCH

NOTES TO THE FINANCTAL STATEMENTS {(CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2624

11

Net movement in funds 2024 2023
3 £
The net movement in funds is stated after charginp/(crediting):
[Fees payable for the audit of the charity's financial statements 3,300 3.300
Deprecintion of owned tangible fixed assets 9z 123
Auditer's reninneration
fees payable 1o the charity's andior and associates: 2024 2023
£ £
For audit yervices
Audit of the linancial slaterienis of the charity 3.300 3.300
Trustees
The were two Ministers in 2024 who were trustecs receiving remuncration (gross selary plus employer
pension contributions of £62,591 (2023: £62,759).
No trusice received aver £67,000 in sularics.
Trustees' expenses
Truslee expenses reimbursed £3,777 (2023 £2,622).
Related party cxpenscs reimbursed ENil (2023: £270).
Emplayecs
The average monthly number of employees during the year was:
2024 2023
Number Number
Church to 10
Preschool H 9
Total 21 19
Employment costs 2024 2023
£ £
Chureh salaries 196,309 170,215
Preschool salaries §22.540 104,364
318.84¢ 274,579

-20 -




LEIGH ROAD BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

11

12

13

Emplayeex (Continued)

Employmen! costs
Sularies Chureh £196.299, f're school £122.540, Other relaled pension costs £10. Theve are peasion costs included in

these figares af £17.051.

The Team Leader is employed full ime.
A patttime Associate Min ster was appoinied in May 2023, 36% of their salury is covered by the Housing Association

Tnd for pustoral care.

Families and Children worker started in November 202 | working patt tiine term time,

The Creative / Conwnunity Worker comprises of one employee working 15 houwrs per week.

The sdministrative and finance support is covered by four employees working an average of 58.5 hours per week.
The Site supervision is sphi belween two employess working shifts tofalling 57,5 henrs on averape per week plus
overlime to cover additionsl booking requests when needsd,

Pre-School employs stalfon tenn time contracts. | Manager, 2 part time Deputies and 7.5 practioncrs. All staff are part
time.

Faxation

The charity is exernpl from taxation on its activitics beeavse all its incame is applied for charitable purposes.

‘Fangible fixed assely

Freehold land Pland and Fixlures and Totsl
andd trildings eqitipment fittings
£ £ £ £

Cost
At | Jamuary 1024 {936,500 3.524 45413 1,985.435
At 31 Diecermber 2024 1.936,500 1,524 45441 1,963.435
Depreciafion and imprirment
At 1 January 2024 - 3.320 45,630 48.356
Deprecialion charged in the year - 32 60 g2
AL 31 December 2024 " 3,358 45,090 48448
Carrying amown!
At 31 December 2024 1.836,500 166 32 1,936,987
AL ST December 2023 1,936,500 198 381 1.837.079
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LEIGH ROAD BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

13

Tanpible fixed assets (Coutinned)

When conducting the review of the assets it was decided by the Trostees that it would he inapproprinie 1o
value the Church buiidings as the placing of a monetary valoe upon such an assct is virbkmally impossible. The
Church excluding the Seabies and leg properties is eurrently insused for the sum of £7,346,429 (2023;
£7.160,238), however if the sile were [o be soid then it would only realise its development value, The
Trustees have therefore decided that it is more impartant for each member of the Chareh 1o place their own
value upon their Church rather than estimate g menetary value,

This Freehold Property has becn revaiued at:

Praperty Vilic {£)
19 Parkside Manse 1,050,000
19 Leigh Rand 191,500
Tennis Courls 200.000
The Stables 493,040

Fotak £1.936,500

These properiies were revalued by Hair and Son Estate agents in July 2024, for valuations applicable as at 31
December 2023,

Dhuring this revaluation e following properties have been reclassified (o investment propertics, 29
Marguerite Drive. Flat 189A. Flat 191A and 193A, 189 Leigh Road, 193-195 Leigh Road and the
Warehouse.

The trugtees believe that the property valalion. beth for Frechold and Investment properlics, are not to bhe
materially differant than that oF the last valuation, dated 31 December 2023.

Envestnent property

21124
£

Fair value
AL January 2024 and 31 December 2024 2,175,000

investment property comprises of 7 propertics. The i value of the investment property has been arrived af an the basis
of a valuation carried out on 19th July 2024 by Hair & Son LLP Charlered Survevors, who are not conneeled with the
Charity, The valuation was made on an open markel value basia by referance fo market evidence of transaction prices for
simflar properties,
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LEIGH ROAD BAPTIST CHURCIH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

14

15

16

Investment property {Continued)
The prapertics were valued as follows:
Property Value (£)
29 Marpuerite Drive 185,000
Fint 1894, Leigh Road 20:0,000
Fiot i91a, Leigh Road 230,000
(a1 1934, Leigh Road 200,000
189 Leigh Road 186,000
193-195 Leigh Raad S25,000
‘Warchouse — Chalkweli Prrk Drive 185,060
Totai: £2,175.000
Bebtors
piir M) 2023
Amounts fafling due within anc year: £ £
Other debiors 23,102 28.064
Movement in funds
At January  Net movement “Fransfers At December
2024 int tunds  hetween funds Revalue 2024
£ £ £ £ £
Unrestricted Fundy
Genera! lund 4278473 (19,607) 17.521 4,276,387
Thank offering 2,694 4,630 (7815 - 0%
Fen-funil 991 (35) 42 - 2938
Youth fund - designated 11,44% 1,651 3,899 - 29.999
Living room 191 1,718 P 25 - 2.034
4.295,325 (69} 14,472 - 4,309,728
Restricied funds
Barnabus [.349 42t (400) - 1.370
Links 41 933 (375) - 599
LIBC toddlers 1,153 984 (630) - 1.503
Energise 554 - - - 554
Tennis club 50,220 (42.312) - 7.908
Pre-schood 14,129 22,695 {12,000) - 20,824
LEBC housing & welfarc association 267,40 1,806 (1,000) - 268.207
Churches together in Leigh 1,987 - - - 1.917
Suadry one-off items 10,28 (3,04 {67) - 9.167
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LEIGH ROAD BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

W6 Mavement in funds (Continged)
343,045 {16,524} (14.472) - 312,049
Totad fundy 4,638,370 (16.593) - - 4,621,777

The majority of fund tranzfers gre for the groups i.e. Barnabas, Links, Prescheol giving gifls to the Generat fuad for the se

ol the premises and living room was a donation transferred,

¥?7  Movement in funds

In¢oming Resounrecs Movemeni
reSORrees expended in funds
£ £ £
Mavement in funds
General firnd 31dl6 331,023 {19.607)
Thank offering 8,768 4138 4.630¢
Heo-fand 39 73 (35
Youth fund - designated 35713 21,061 14.651
Living room (9} 1,378 1,284 291
357,510 351,579 {69)
Restricted funds
Ramubus 2025 1.604 42}
Links 1,287 354 933
LRBC toddlers 2478 1,498 980
Tennis eluly 12,755 §5.107 {42.51)
Pre-schog) 150,569 127.874 22.695
LRBC housing & weliare assaciation 10,724 8,523 1.866
Chusches together in Leigh - - -
Sandry one-ofT items 2,420 10,474 (L.647)
189,308 205,832 (16,5243
Tolal funds 546,810 563,411 (16.5%3)
8 Loans and overdrafis
2024 2023
£ £
Other loans 100,000 -
100,000 .

Payable within one year
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LEIGH ROAD BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

13

1%

Loans and overdrafts (Continued)

During the year, an interest free loan of £100,000 has been received from a volunteer for the refurbishment of investment
praperifes, due fo repaid next year.

Creditors: smounts falling due within one year

2024 2023

£ £

Borrowings 106,000 -
Accruals and deferred income 15,282 9,682
115,282 2.682
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LEIGH ROAD BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2624

0

Funds

Bright Sparks (R} (LRBC Toddlers) -~ Bright Sparks is a popular parent/carer and toddler group that meets on Wednesday
morping snd aflernoons during {erm time,

Presehaol (R} = Our curriculum reflects the Early Learning Goals as set out for pre-school children by the QUA. Pre-
School pravides a happy, sale eaviromnent where children can learn,

Leo Fund — Refill station for cleaning products set up in The Living Room. Funds rrised to promote Lico friendly
activitics and awareness at Churehl.

Energise (R}~ A tecnage youth club that is currently nol operational but the moncy s ring fenced for when a new group
is established.

{OTIL Churches (R) Topether in Leigh — This fund is for when we do joint activitics locally with other Churehes. Local
Churches coniribuie (o the fund and pfen the surplus money after events is used to kiek start the next event, Such things
as udverts in the local paper for Easter and Chrisimas services.

Liviag Room 191 (D) ~ Living Reom is a new ventusz in the property 191 Leigh Rond . In the summer of 2021 LRBC
undertook a suevey und found the two issues of most concern (0 focal folk were mental wellbeing and enviranmental
issues, Therefiwe aetivities in the Living Roem reflect a ¢ollaboration and cneourage the ereating of eammunity sreund
these common concerns., ~he space is available for the local communily to use at no cost bt donations are weleome and
it abng 10 be self-finding (excluding rent). The mais Church lead gronps are Global Community Sulurday and Vinyl
night held monthly and the weekly craft group and Room for Ast,

Tennis Club (R) A Tennis club with 3 courts.

Youth (I3) — This fund was set ap severa) years apo when we want to raise funds for o Femities and Children’s worker,
The fund remaing open as people are siift giving to this area of work. All the activilies run by the Familics and Chitdren
workers goes through this fund ie, Brughes und painte, Summer fund days. Easter activilies ete.

Links (R}~ A gronp for the aetive relired and young a1 heart thit meels informally ench Monday morning 10am o 12
noon for friendship and companionship. They enjoy a varied snd exciting program each week incliding outings.
interesting speskers from all walks of' life, musical interludes, quizzes, fun and lots of cotfee and biscuits!

Thaok Olfering (I3} - The Church anmiversary every November has @ Thank oflering Duy. The money raised is olien
tithed ttr vther charities or specifie work within the Church,

Wornen Felowship (Basnabas) (R) - Meets on Tuesday alemoons &l 2,15pm (o 3.30pm in The Stables Lounge, A
devotional meeling for men or women of any sge who want o come and share friendship, a chonce to chat and make

friends over o cup of tea.

HWA ~ LRBC Housing Asseciztion () — The Chusch used jo own a reliremnent hame, Whea this was sold the Tonds
were given ta LRBC and ring fenced (o be used specifically for elderly people. The fund currently supporls part of the
sulary of the pastoral minisier and other sdhoc expenses thal henefis the elder generation of the church,

Allotted (R} —This {und is lor smzll adhoc gifls that are given lo LRBC with restricltons on theao:,

Expenditire oa all the funds are on an adhoc and "as and when" basis. The housing fund will be used v improve
conditions at one of the properties, bul the remainder will be utilised in the year as needed.
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LEIGH ROAD BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

21 Restricted funds

The resiricted fands of the charity comprisc the unexpended balonces of donations and granis held on trust subjeet o
specific gonditions by donors as to how they may be used,

At 1 Januvy incoming Resourees TransfersAt 31 December

2024 respureey expended 2024

£ £ £ £ £

3047 189,3¢8 (2035.834) (14472} 312,049

Previeus year: At 1 January Incoming Resnurees Transfers At 31 Deceniber
2023 resources expended 2023

£ £ £ £ £

345208 169,162 (133.963) {1745t Id3047

22 Unrestricted funds

The unrestricied fimds of the charity comprise the anexpended balances of donations and granis which arc not subject to
speeilic conditions by doners and grantors as 1o how they mway ke used. These include dosignated funds which have been
st aside out of unrestricted funds by the trustees for specific porposcs.

At 1 .January Tncoming Resources TransfersAt 31 December

2024 resnurees exprended 2024

£ £ £ £ £

General funds 4,295.323 157.511 (357.578) 14.472 4,309.728
Previows vear: Al 1 January In¢eming Resources TransfersAt 31 Decomber
2023 FESOUERES expended 2023

£ £ £ £ £

General unds 2,868,702 312,987 (331.316) 17,450 2.867.823
Reveluation reserve - - - - 1.427.500
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LEIGH ROAD BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS {(CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

23

24

25

Analysic of net assets between funds

At 31 December 2024:
Tangible assets
Investment properties
Current assets/{liabilitics)

Per balanee sheet
Bulunce to allocute

At 31 December 2023:
Tangible assels
Invesiment propertics
Current assets/(liabilitics)

Related purty transactions

Mo refated party transactions in 2024,

Cash genernted from operatiens

(Deficit)surpus for the year

Adjustments for:
fnvestuent income recognised in statement of financial activities
Depreciation and impairment of angible fixed asscis

Movements in workiog eapial:
Decreasef(inerease) in debtors

tnerease/(decrease) in creditors

Cayh absorbed by operations

Unrestricted Restricked Tuodal
funds ey

2024 2024 2024

£ £ 3

1,936,987 - 1,936,987

2,175,000 - 2,175,000

[98.065 311,725 309.790

4,319,052 311.725 4,621,747

4,309,728 312,049 4,621,777

(324) A24 -

Unrestricted Restricted Tatal
Funds funds

2023 23 2423

£ £ i

1.937.079 - 1.4%37.079

2,175,600 - 2,175.800

183,244 343,047 326,291

4,295,323 343,047 4.638.370

2824 2023

£ 4

{16,593) (3.130)

(112,873) (97.881)

92 122

4,962 (1.771)

5,600 (2.107)

(118,812} (34,7673
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26 Analysis of changes in net funds

Al Januery 2024 Cash Ry At 31 Becember

2024

£ £ £

Cash at bank and in hand 307,509 94,061 601,970
Loans falling due within one year - (t00,000) (100.0000)
507.909 (5.939) 301,970
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