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Objects: THE PREVENTION OR RELIEF OF POVERTY ANYWHERE IN THE WORLD BY PROVIDING OR
ASSISTING IN THE PROVISION OF EDUCATION, TRAINING, HEALTHCARE PROJECTS AND ALL THE
NECESSARY SUPPORT DESIGNED TO ENABLE INDIVIDUALS TO GENERATE A SUSTAINABLE
INCOME AND BE SELF-SUFFICIENT.

Activities: THE PREVENTION OR RELIEF OF POVERTY ANYWHERE IN THE WORLD BY PROVIDING
OR ASSISTING IN THE PROVISION OF EDUCATION, TRAINING, HEALTHCARE PROJECTS AND ALL
THE NECESSARY SUPPORT DESIGNED TO ENABLE INDIVIDUALS TO GENERATE A SUSTAINABLE
INCOME AND BE SELF-SUFFICIENT.

Classification

* How: Provides Buildings/facilities/open Space, Provides Services

* What: General Charitable Purposes, Education/training, The Prevention Or Relief Of Poverty, Overseas
Aid/famine Relief, Economic/community Development/employment

* Who: Children/young People, People With Disabilities, The General Public/mankind
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Geography

* SriLanka

* Harrow
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2021-04-03

Trustees

£3,404

£5,592

£3,147

£1,500

£2,866

Expenditure

£6,022

£2,874

£1,476

£1,450

£1,787
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Name
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REPORT

BLUE MAGPIE FOUNDATION
FOR THE YEAR ENDED 31 MARCH 2025




Charity name: Blue Magpie Foundation

Charity number: 1169082

Registered address: Hindes Road, Harrow, Middlesex, HA11SQ, United Kingdom
Reporting period: 1 April 2024 to 31 March 2025

Trustees who served during the period:

e Thomas Kishan Ananthan

e Aparajitha Singh

e Win Myat Htet

¢ Ryan Renford Simon
Bankers: The Co-operative Bank
Independent examiner: Not required
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2. STRUCTURE,

GOVERNANCE AND
MANAGEMENT

Blue Magpie Foundation is a charitable organisation governed by its constitution
and regulated by the Charity Commission for England and Wales. The charity
operates in accordance with its charitable objects and applicable charity law.

The trustees are responsible for the overall governance, strategic direction, and
financial oversight of the Foundation. Trustees are appointed in line with the
charity’s governing document and are required to act in the best interests of the
charity at all times.

During the reporting period, a number of trustees resigned from the Board. The
charity continued to be governed by a core group of trustees who met regularly
and ensured that the Foundation remained compliant with its legal and
regulatory obligations.

Trustees are responsible for safeguarding the charity’s assets, setting strategic
priorities, and ensuring that activities deliver public benefit. Day-to-day
operational activities are delivered with the support of volunteers and
programme leads.



3. OBJECTIVES AND
PUBLIC BENEFIT

CHARITABLE OBJECTIVES

The objectives of the Blue Magpie Foundation are to advance education and relieve
poverty and disadvantage, particularly among children and young people from
vulnerable and marginalised backgrounds, both in the United Kingdom and

internationally.

PUBLIC BENEFIT

The trustees have had due regard to the Charity Commission’s guidance on public
benefit. The charity’s activities are designed to provide clear and identifiable benefits
to the public, particularly children, young people, and families facing social, economic,
or educational disadvantage.
Public benefit is delivered through:

e Access to educational support and skills development

e Programmes that improve confidence, wellbeing, and future opportunities

e Targeted support for communities affected by displacement, poverty, or social

exclusion
The trustees consider that the activities undertaken during the year have furthered

the charity’s objects and provided tangible public benefit.
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4. ACTIVITIES AND
ACHIEVEMENTS

GRANGE FARM ESTATE PROGRAMMES (APRIL 2024 - JULY 2024)

During the early part of the reporting period, the Foundation continued delivery of its
Changemaker educational programmes at the Grange Farm Estate in South Harrow.
These programmes supported young people living in temporary accommodation and
those identified as being at risk of social exclusion, including exposure to substance
misuse.
Activities included:

e Small-group tutoring and academic support

e One-to-one educational assistance

e Creative enrichment activities such as pottery workshops

e Community-building sessions
The programme concluded in July 2024, having engaged approximately 15 unique
cohorts over its delivery period. The decision to conclude the programme was taken
to allow the Foundation to reallocate resources towards emerging needs.



NEXTGEN DEV PROGRAMME (FROM AUGUST 2024)

In August 2024, the Foundation launched the NextGen Dev programme in partnership
with the Youth Offending Team (YOT). The programme focuses on digital skills
development and positive engagement for young people at risk.
Key achievements during the year included:

e Programme start date of 2 August 2024

e Delivery across six cohorts
e Provision of laptops and equipment funded through a £1,000 allocation

The programme continued beyond the end of the reporting period.

NEW HORIZON PROGRAMME - DIEGO GARCIA REFUGEES (FROM
SEPTEMBER 2024)

From September 2024, the Foundation initiated the New Horizon programme to
support refugees from Diego Garcia resettled in the United Kingdom.
During the reporting period, the programme supported 49 individuals and families
through:

e Emergency provision of clothing and basic necessities

e Free English language classes

e Support with school integration for children

e Assistance liaising with legal representatives and local services
Delivery intensified from December 2024 and the programme remains ongoing.



International Programmes

SRILANKA

The Foundation continued to support educational initiatives in Sri Lanka during the
reporting period, focusing on children and young people from vulnerable
backgrounds. Support included ongoing educational activities and community-
based assistance.

In October 2024, the Foundation received a £500 donation designated to support
programmes in Sri Lanka, helping to sustain local educational provision.




5. FINANCIAL
REVIEW

During the reporting period, the charity received income from donations, grants, and
fundraising activities. Total income and expenditure for the year are set out in the
accompanying financial statements.

Expenditure was primarily directed towards programme delivery in the United
Kingdom and Sri Lanka, alongside essential administrative and governance costs. The
trustees remain committed to ensuring that funds are applied efficiently and in
furtherance of the charity’s objectives.

At the end of the reporting period, the charity held modest reserves. The trustees
consider the reserves level to be appropriate given the size of the organisation and
its ongoing commitments.

The trustees have reviewed the charity’s financial position and are satisfied that the
charity is able to continue its activities for the foreseeable future.



FINANCIAL
STATEMENTS

Income Unrestricted Restricted Total 2025 Total 2024
Funds £ Funds £ £ £
Ponations and 780.00 780.00 300.00
legacies
Grants 1787.40 1787.40 2000.00
Misc Income 0 0 1.25
Gift Aid 0 0 49986
Amazon Smile ' 0 0 2330
Programme Donation
October 10k Step 836 51 836,51 276823
Campaign

Total Income 3403.91 3403.91 5592.64

Your kind donation enables a life-changing experience with the Blue Magpie
Foundation, making dreams come true for the young people in Harrow's council
estates. Your donations in 2025-2026 will play a crucial role in bringing about
change, supporting at-risk youth through our targeted educational
programmes.




EXPENSES

Expenditure

Sri Lanka

Unrestricted Funds Restricted Funds
£ £

Total 2025

£

Total 2024

£

Fundraising Regulator Fees ((]0X0[0)] ((]0X0[0)] (50.00)
Sri Lanka Classes (812.40) (812.40) (714.66)
Bank Charges (69.00) (69.00) (69.00)

Kavi Priya Electricity

Grange Farm Programme

GFP Educational Supplies (476.12) (476.12) (284.30)
GFP Outdoor Activities Workshops (192.00) (192.00) (421.14)
GFP Travelling - - (63.63)
GFP educator expense (600.00) [(e10]0X00)] (360.00)
GFP session sustenance (46.54) (46.54) (45.92)
GFP Online Courses Tutorials (25.98) (25.98) (253.00)
GFP Welfare Expense (167.97) (167.97) (293.65)

Total Expenditure

(6,021.84)

(6,021.84)

Admin Expense (188.82) (188.82) (102.60)
Website Cost (3.48) (3.48) (36.62)
Storage Cost (1,951.40) (1,951.40) -
Telephone Expense (72.00) (72.00) (18.00)
Travelling Expense (167.15) (167.15) -
Next Dev Generation Project Laptops (1,000.00) (1,000.00) -
Bangladesh Children Project - - (162.50)
Diego Garcia Tamil Project (188.98) (188.98) -

(2,874.92)




FINANCIAL
STATEMENTS

Total funds carried
forward

Unrestricted Restricted
Funds £ Funds £
Net Income for the year (2,617.93) (2,617.93) 2,717.72
Transfers between funds - -
Net movement in funds (2,617.93) (2,617.93) 2,717.72
Total funds brought
forward 2,767.62 2,767.62 50.00

2,767.72




6. PLANS FOR
FUTURE PERIODS

The trustees intend to continue focusing on educational access, skills development,
and community integration. Priorities for future periods include:

e Continuing delivery and development of the NextGen Dev programme

e Sustaining and expanding support for refugee and displaced communities

through the New Horizon programme

e Strengthening partnerships with local organisations and schools

e Securing additional funding to support long-term sustainability
Plans will be delivered in line with available resources and funding.

7. TRUSTEES’
RESPONSIBILITIES
STATEMENT

The trustees are responsible for preparing the Trustees’ Annual Report and financial
statements in accordance with applicable law and regulations.
The trustees are required to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the charity and of the surplus
or deficit for that period. In preparing these statements, the trustees are required to:
e Select suitable accounting policies and apply them consistently
e Make judgements and estimates that are reasonable and prudent
e Prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charity will continue in operation
The trustees are responsible for keeping adequate accounting records and for
safeguarding the assets of the charity.
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THOMAS
KISHAN
ANANTHAN

Founder, Blue Magpie Foundation

Reflecting on the past year, my heart
swells with pride and gratitude for
the remarkable advancements we
have achieved. The Blue Magpie
Foundation (BMF) witnessed another
successful year advancing its mission
to empower children and young
adults through education, support,
and community engagement. It is
with great pleasure that | share our
latest achievements in this annual
report.

Our journey at BMF is driven by a simple
yet powerful belief: "Only Together We
Can." It is the collective effort of our
volunteers, donors, partners, and the
incredible BMF team that enables us to
achieve extraordinary things. The
majority of our active members juggle
full-time jobs, families, and education, yet
still make the time to work for the BMF
mission on a best-effort basis. We are
ordinary people striving to do something
extraordinary. | want to express my
deepest gratitude to our volunteers,
donors, partners, and the incredible BMF
team for their unwavering commitment.
This annual report is a testament to the
incredible impact we can achieve when
we work together. It is my hope that it
inspires you to continue supporting our
mission and join us on this remarkable
journey of empowerment and change.

Thank you for your trust, generosity, and
dedication to making the world a better
place.

Thomas Kishan Ananthan

#OnlyTogetherWeCan
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ORGANISATION
OVERVIEW

Founded in 2016 our organisation draws its inspiration and commitment from the
profound experiences of our founders Thomas Kishan Ananthan and Thivya
Ananthan, both born in Sri Lanka and raised in Paris and London respectively.
Having witnessed the impact of adversity, particularly through their parents’
journey fleeing the civil war in the 1980s, the founders are intimately connected

to the transformative power of education in overcoming such challenges.

OUR VISION AND MISSION

BMF aims to empower vulnerable children and communities, enabling them
to build a brighter future. We believe in the transformative power of
education, community engagement, and compassionate support.



TARGETING

ESTATES

IN HARROW

WHY BMF CHOSE

GRANGE FARM ESTATE
FORITS EDUCATIONAL

PROGRAMME

BMF selected Harrow's Grange Farm Estate for
its educational programme due to the pressing
need for positive intervention in a community
plagued by violence, crime, and social
fragmentation. The Grange Farm Estate, a
postwar council housing project, has witnessed
a decline in community cohesion and an
increase in violent incidents, including
stabbings and acid attacks. These challenges,
coupled with the temporary nature of many
residents' accommodations, have contributed
to a sense of instability and insecurity.

Our programme aims to address these issues
by engaging the vyouth in meaningful
educational activities designed to foster a love
for learning and to underscore the importance
of education for a brighter future. We focus on
making education appealing and relevant
through various engaging activities and
providing essential academic support where
needed.

Additionally, we emphasise the development of
soft skills such as communication, team
building, and problem-solving. These skills are
crucial in making the children more employable
and preparing them for the challenges of the
modern world. By equipping them with these
competencies, we hope to instill confidence
and a sense of purpose, helping them to break
the cycle of disadvantage and envision a more
hopeful future.

Through our efforts, we aspire to rebuild the
fractured community spirit and provide the
children with the tools they need to succeed,
thereby making a lasting impact on the estate

and its residents.
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ACTIVITIES AND
ACHIEVEMENTS

UNITED KINGDOM: GRANGE FARM ESTATE, SOUTH HARROW

This year, we focused our efforts on the Grange Farm Estate in South Harrow, a
community of 200 families living in challenging conditions. We provided educational
support and enrichment activities to children aged 12 to 16, aiming to foster with them
a passion for learning and essential life skills development.

EDUCATIONAL PROGRAMMES

*k Six-Week Educational Programmes: 3k Ask a Professional Sessions: We

These programmes were designed to
improve the children’s academic
performance and boost their scholarly
confidence. The children attended
online courses in diverse subjects such
as mathematics, science and others,
and were supported in their learning.

invited professionals from various fields
—lawyers, doctors, IT managers, and
fashion professionals—to share their
career journeys and answer questions.
the sessions exposed the children to
diverse career paths and reinforced
the importance of education in
achieving their dreams.



ENRICHMENT ACTIVITIES

%k Vinted Marketplace Introduction: k Pottery Workshops: The workshops

Children learned how to navigate allowed children to express their
online marketplaces like Vinted, which creativity and learn a new craft,
develops their entrepreneurial and enhancing their fine motor skills and
financial literacy. artistic abilities.

Mo

%k Go-Karting: The outing introduced
the children to driving in a safe
environment, promoting independence

and responsibility while having fun.

%k Science Experiments: Hands-on
experiments sparked children’s
curiosity and encouraged scientific
thinking, demonstrating the fun and
practical side of learning.

%k Team Building Exercises and
Charades: These activities and games
focused on improving communication,

teamwork, and interpersonal skills.



ENRICHMENT ACTIVITIES

Laptop Cleanup: We assisted the
children in cleaning up their laptops,
improving their technical skills and
ensuring they have functional devices

for their educational needs.

)k Crochet Lessons: Crocheting taught

patience and concentration, and
exercised the children’s motor skills.
The activity also provided them a

sense of accomplishment and

relaxation.

NUTRITIONAL AND SOCIAL ACTIVITIES

%k Smoothie Science: Children learned

about the nutritional values of fruits
and how to make healthy smoothies.
This activity taught them the value of
executing minor culinary tasks for a
healthier lifestyle.

IMPACT

%k Dining Out at Nando’s and Healthy

Snacks: We organised outings and
provided healthy snacks like acai bowls
to promote balanced nutrition and
social interaction, reinforcing the
importance of healthy eating and

community bonding.




ACTIVITIES AND
ACHIEVEMENTS

Our programmes in Sri Lanka have persisted in sustaining a meaningful impact on the

lives of vulnerable children. Our initiatives have provided over 50 children with access
to vital educational resources and support. Since 2016, over 350 children have been
significantly impacted by BMF’s programmes in Jaffna.

ACADEMIC PROGRAMMES

Since 2016, over
%k English and IT Classes: We offered

periodic classes to advance children’s 350 CH I LDREN

proficiency in English and IT skills,

essential for their academic and have been significantly impacted
professional futures. _by BMF’s programmes
in Jaffna.

A



% Scholarship and Tutoring: Focused tutoring sessions supported students in
preparation for scholarship exams, enhancing their chances of academic
advancement and future opportunities.

COMMUNITY SUPPORT

%k COVID-19 Relief: During  the
pandemic, we extended support to 80
families, providing them with food and
household essentials. This act of
solidarity helped alleviate  the
immediate pressures on these families

and demonstrated our commitment to

their well-being.

= The children in our Sri Lanka programmes have shown remarkable resilience
0 and determination. Their academic achievements and personal growth are
E clear indicators of the transformational power of education. Our support has
E not only improved their educational outcomes but also their overall quality
== Of life, providing them with hope and opportunities for a brighter future.



SUCCESS
STQ RJ E s KAVIPRIYA

One particularly heartwarming story involves
=

e H:":h_- _ Kavipriya, a star BMF student. Her family's journey
A from living in a makeshift hut for over 7 years to
finally having a government-provided house was a
significant turning point. With BMF's support, we
ensured that this new home had electricity,
fundamentally improving their well-being and
Kavipriya's study environment. Today, we are
immensely proud to share that Kavipriya is about to
become a police officer in Jaffna, a testament to
her hard work and the support she received.

Kavipriya and her family
lived in a postwar
makeshift hut for 7 years

and now she’s about to
become a police officer

VIJAY

Another inspiring story is that of Vijay, a student
from one of the first BMF programmes in 2016.
Vijay’s dedication and hard work have led him to
pursue higher education at a university in 2024.
Remarkably, Vijay is now giving back to his
community by teaching English to the children of
Madduvil with  BMF. This exemplifies the
sustainable impact of our efforts, as former
students become educators and role models for
the next generation.

Vijay was one of BMF’s top
studentsin 2016

and now he is teaching BMF
classes while attending
university
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OVERALL IMPACT
FOR 2023-2024

DIVERSE HOLISTIC
PROGRAMMES APPROACH

Through these diverse Our holistic approach
activities and addresses their
programmes, both in the educational, social, and
UK and Sri Lanka, the emotional needs, fostering

Blue Magpie Foundation well-rounded individuals
who are ready to take on

has made significant
the world.

strides in empowering
children and young
adults.



FUTURE
PLANS

UNITED KINGDOM

In 2024-2025, we aim to replicate our successful
pilot programme at the Grange Farm Estate in
South Harrow across the remaining 31 estates in
Harrow. We have seen the tremendous impact our
initiatives have had on the children and families in
this community, and we are committed to
extending this support to other areas in need. Our
goal is to work in five additional estates by the end
of 2024, contingent on securing the necessary
funding.

Currently, the Blue Magpie Foundation operates
entirely with the dedication of over 35 volunteers
from diverse professional backgrounds, all working
on a best-effort basis while managing their full-time
jobs, schools, and careers. To enhance our
capacity and effectiveness, we plan to hire two
paid staff members in the coming year. These
positions will be pivotal in advancing our work,
increasing our reach, and ensuring sustained
support for the children and young adults we serve.

Additionally, we envision establishing an
educational centre in Harrow, providing a safe and
welcoming space for young people aged 12 to 25
from disadvantaged backgrounds. This centre will
offer academic support, career development
assistance, and job placement help. It will be a
warm and inclusive environment, open after school
hours, with refreshments and snacks available,
ensuring that young people have a place to further
their education and receive the guidance they

need to succeed.

We will also collaborate closely with local charities

and organisations to bring educational activities to
their communities, leveraging their centres and

resources to maximise our impact.

INTERNATIONAL

Our international initiatives continue to be a vital
part of our mission. We aim to open more
educational centres in Sri Lanka and expand our
reach to other countries where we have
established a presence.

We are committed to identifying and supporting
individuals highly impacted by crises, including the
ongoing effects of the COVID-19 pandemic. Our
goal is to provide them with the educational
resources and support they need to rebuild and
thrive.

Through  these ambitious projects, both
domestically and internationally, the Blue Magpie
Foundation remains dedicated to empowering
vulnerable children and young adults, fostering
their education, and supporting their personal and
professional development. Together, we can
create a brighter future for those who need it most.



STRUCTURE AND

DESCRIPTION OF THE CHARITY'S TRUSTS

The charity's trusts encompass a comprehensive set of principles and directives that guide its
philanthropic endeavours and financial management, ensuring the organisation's mission and
objectives are fulfilled effectively and ethically.

Our charity operates under a meticulously crafted constitution, a legally binding document that
outlines its purpose, structure, and operational procedures. This constitution serves as the
foundation upon which the charity's activities are built and its governance is established.

The charity is a foundation that adheres to the legal framework and regulations governing
charitable organisations. We operate independently, managing our resources and initiatives to
fulfil our charitable goals and contribute to the community we serve.

Trustees are elected in a reliable and transparent process overseen by existing trustees. This
selection method ensures that individuals with the necessary expertise, dedication, and
commitment to the charity's mission are chosen to govern and guide the organisation. The
election process is designed to maintain the highest standards of integrity and competence
within the board of trustees, fostering effective decision-making and strategic planning.



STRUCTURE AND
GOVERNANCE

Blue Magpie Foundation has 8 Trustees as of 1 November 2023

Name Appointed Date Date of

of Trustees resignation
Thomas Ananthan 8-Sep-16 -
Bincy Babu 4-Aug-23 -
Aparajita Singh 16-Aug-23 -
Sui Lin Tan 4-Sep-23 -
Win Myat Htet 7-Sep-23 -
Himashi Kavindya Nawimana 26-Sep-23 -
Kirstie Anne Gossage 26-Sep-23 -
Ryan Renford Simon 2-Oct-23 -

Arthika Vamadevan 29-Sep-23

Thivya Ananthan 1-Nov-23



FINANCIAL
STATEMENTS

Unrestricted Restricted Total 2024 Total 2023
Funds £ Funds £ £ £

Donations and 300.00 300.00 249346

legacies

Grants 2,000.00 2,000.00

Misc Income 1.25 1.25

Gift Aid 49986 49986 623.37

Amazon Smile 23.30 23.30 2979
Programme Donation
October 10k Step 276823 276823
Campaign

Total Income 5,5692.64 5,5692.64 3,146.62

Your kind donation enables a life-changing experience with the Blue Magpie
Foundation, making dreams come true for the young people in Harrow's council
estates. Your donations in 2024-2025 will play a crucial role in bringing about
change, supporting at-risk youth through our targeted educational
programmes.




EXPENSES

Expenditure

Unrestricted
Funds £

Restricted
Funds
£

Total 2024
£

Total 2023
£

Sri Lanka
Fundraising Regulator Fees (50.00) (50.00) (100.00)
Sri Lanka Classes (714.66) (714.66) (499.15)
Bank Charges (69.00) (69.00) (73.00)
Kavi Priya Electricity _ _ (313.93)

Grange Farm Programme

Total Expenditure

(2,874.92)

GFP Educational Supplies (284.30) (284.30)
GFP Outdoor Activities (421.14) (421.14)
GFP Travelling (63.63) (63.63)
GFP educator expense (360.00) (e{0X0[0)]
GFP session sustenance (45.92) (45.92)
GFP Online Courses (253.00) (253.00)
GFP Welfare Expense (293.65) (293.65)
Admin Expense (102.60) (102.60) (200)
Website Cost (36.52) (36.52) (200)
Telephone Expense (18.00) (18.00)
Travelling Expense = - (90)
Bangladesh Children Project (162.50) (162.50)

(2,874.92)

(1,475.97)




FINANCIAL
STATEMENTS

Unrestricted

Funds £

Restricted
Funds £

Total funds carried
forward

2,767.72

2,767.72

Net Income for the year AV AV 1,670.65
Transfers between funds - -
Net movement in funds 2,717.72 2,717.72 1,670.65
Total funds brought
forward 50.00 50.00 50.00

1,720.65




FINANCIAL

STATEMENTS

INCOME

Over the past three years, our income has shown
remarkable growth, reflecting our expanding reach
and increasing support. In 2021, we generated
£1,500. This figure more than doubled to £3,147 in
2022, representing a significant 109.8% increase.
Our momentum continued in 2023, with income
reaching £5,592, marking a 77.8% increase from
the previous year. Notably, in 2023, we secured our
first grant, a milestone that sets a promising
precedent for future funding opportunities. We aim
to leverage this success by actively pursuing more
grants to support our mission.

EXPENDITURE

Our expenditure has grown in tandem with our
increased activities and expanding programmes. In
2023, we strategically invested in enhancing our
services and outreach, ensuring that every pound
spent maximises our impact. While detailed figures
will be provided in the financial statements, our
prudent financial management ensures that
expenditures align with our mission to deliver
quality support to those in need.

Admin
8.5%

37.4%

UK programmes
54.1%

International programmes

B Donations [l Grants

6000

5000

4000

3000

2000

1000

2022 2023 2024

TOTAL FUNDS

The growth in our income has positively impacted
our total funds, providing a stronger financial
foundation for our charity. This solid base allows us
to plan more effectively and invest in long-term
projects that align with our mission. As we continue
to grow and secure additional funding sources, we
remain committed to transparency and efficient
use of our resources, ensuring that we can sustain
and expand our impact in the years to come.

Volunteer
100%
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BLUE MAGPIE FOUNDATION YEAR 2023

Introduction

Dear Trustees, Supporters, and Friends of Blue Magpie Foundation,

We are delighted to present the Trustee Annual Report for the financial year
2022-2023. This report highlights the impactful work we have undertaken
both locally and abroad, as well as our commitment to improving the lives of

vulnerable children and communities.

Our Vision and Mission

BMF's mission is to empower vulnerable children and communities,
enabling them to build a brighter future. We believe in the transformative

power of education, community engagement, and compassionate support.
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MESSAGE FROM FOUNDER

Dear Supporters, Friends, and Well-Wishers,

As I reflect on the past year, I am filled with gratitude and a profound sense
of purpose. Blue Magpie Foundation (BMF) has embarked on another
remarkable journey, and it is with great pleasure that I share our progress and

achievements in this annual report.

At BMF, our mission has always been clear: to empower vulnerable children
and young adults through education, support, and community engagement.
The stories we've encountered along the way have not only touched our

hearts but have reinforced our commitment to making a meaningful impact.

In Sri Lanka, we have witnessed the transformational power of education.
Our programs have provided over 50 children with access to English and IT
classes, scholarship tutoring, and essential learning resources. The strides they
have made in their education are a testament to their resilience and

determination.

Moreover, during these challenging times of the COVID-19 pandemic, we
extended a helping hand to 80 families in need, providing them with food and
household essentials. It is in these acts of solidarity that we find our collective

strength.

One particularly heartwarming story involves Kavipriya, a star BMF student.
Her family's journey from living in a makeshift hut for xx years to finally
having a government-provided house was a significant turning point. With
BMF's support, we ensured that this new home had electricity, fundamentally

improving their well-being and Kavipriya's study environment.
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MESSAGE FROM FOUNDER

In addition to our work in Sr1 Lanka, we have continued to grow and evolve.
Looking ahead, we have ambitious plans to replicate our successful model in
other villages, expand our presence globally, and establish educational centers
in the UK. These centers will offer safe spaces for young people affected by
various challenges, providing them with education, mentorship, career

guidance, and more.

BMF's journey has been guided by a simple yet powerful belief: "Only
Together We Can." We are ordinary people capable of achieving
extraordinary things when we unite in purpose. I want to express my deepest
gratitude to our volunteers, donors, partners, and the incredible BMF team

for their unwavering commitment.

This annual report is a testament to the incredible impact we can achieve
when we work together. It is my hope that it inspires you to continue
supporting our mission and join us on this remarkable journey of

empowerment and change.

Thank you for your trust, your generosity, and your dedication to making the

world a better place for vulnerable children and young adults.

With heartfelt gratitude,

Thomas Kishan Ananthan

Founder, Blue Magpie Foundation

BMF UK, TRUSTEES’' REPORT 2023 05



STRUCTURE & GOVERNANCE

Description of the Charity's Trusts:

The charity's trusts encompass a comprehensive set of principles and
directives that guide its philanthropic endeavors and financial management,
ensuring the organization's mission and objectives are fulfilled effectively and

responsibly.

The charity operates under a meticulously crafted constitution, a legally
binding document that outlines its purpose, structure, and operational
procedures. This constitution serves as the foundation upon which the

charity's activities are built and its governance is established.

The charity is constituted as a foundation, adhering to the legal framework
and regulations governing charitable organizations. As a foundation, it
operates independently, managing its resources and initiatives to fulfill its

charitable goals and contribute positively to the community it serves.

Trustees are elected by a careful and transparent process overseen by existing
trustees. This selection method ensures that individuals with the necessary
expertise, dedication, and commitment to the charity's mission are chosen to
govern and guide the organization. The election process is designed to
maintain the highest standards of integrity and competence within the board

of trustees, fostering effective decision-making and strategic planning.
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STRUCTURE & GOVERNANCE

Blue Magpie Foundation has 8 Trustees as of 1 November 2023

Name Appointed Date of Date of resignation
Trustees

Thomas Ananthan 8-Sep-16 -
Bincy Babu 4-Aug-23 -
Aparajita Singh 16-Aug-23 -
Sui Lin Tan 4-Sep-23 -
Win Myat Htet 7-Sep-23 -
Himashi Kavindya Nawimana 26-Sep-23 -
Kirstie Anne Gossage 26-Sep-23 -
Ryan Renford Simon 2-Oct-23 -

Arthika Vamadevan 29-Sep-23

Thivya Ananthan 1-Nov-23
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ACTIVITIES & ACHIEVEMENTS

Education and Empowerment in Sri Lanka

Over 50 Children Empowered:

In Sri Lanka, BMF continued its commitment to education by providing free
English and IT classes to over 50 children. These classes have not only
improved their language and technical skills but have also expanded their
horizons.

Scholarship Tutoring:
We are proud to have supported our students through scholarship tutoring,

ensuring they receive the academic guidance they need to excel in their
studies.
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A

BLUE MAGPIE FOUNDATION

A charity focusing on empowering individuals affected by crises

around the world. Re-integrating them into society by
creating ;ustair-‘*‘% durable solutions
\‘.

ACTIVITIES & ACHIEVEMENTS

Basic Necessities During the Pandemic:

During the challenging times of the COVID-19 pandemic, BMF provided
essential relief to 80 families by distributing food and household groceries.
This support alleviated some of the burdens they faced during this crisis.

Electricity Installation for Kavi Priya:

We recognise the importance of a conducive learning environment. BMF
funded the installation of electricity in Kavi Priya's new home, provided by
the government. Previously living in a hut for over a decade, this
transformation has not only improved Kavi Priya's ability to study but has
also enhanced her family's quality of life.
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ACTIVITIES & ACHIEVEMENTS

Community Engagement

Local Library at Madduvil Community Centre:

BMF is committed to fostering learning environments. We funded the
establishment of a local library at Madduvil Community Centre, offering
resources and knowledge to the community. The library is now open and
manned regularly, providing a space for growth and exploration.

Support to Ummah Charity:

BMF's reach extends beyond borders. In 2022-2023, we donated £135 to
Ummah, a Bangladesh charity dedicated to assisting vulnerable Rohingya
children. This gesture reflects our commitment to addressing global
challenges.

Environmental Stewardship:
BMF actively engages with community leaders in Madduvil, consulting them
on environmental issues. We encourage and support local campaigns to clean
up streets and engage in litter picking activities. Our goal is to foster a clean,
sustainable community for all.

BMF UK, TRUSTEES’ REPORT 2023 10



FUTURE PROJECTS

In 2023-2024 we aim to create educational centres in the UK for vulnerable
young people. Offering a warm place where they can further their education.
Providing refreshments, snacks, and a welcoming space that will be open after
school. We are aiming to have 5 centers by the end of 2024.

We will also work very closely with local charities and organizations to bring
educational activities to their local communities within their centers.

International programmes:

We are aiming to open more educational centers in Sri Lanka and other
countries where we have a foothold such as Togo, Madagascar, Bangladesh,
Pakistan, India, Nigeria and the Philippines These will depend on local
resources and fundraising.

Identifying individuals that are highly impacted by crisis including the
pandemic Covid-19.
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Financial Review
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BMF Statement of Financial Activities

Including Income & Expenditure Account for the Year Ended 31 March 2023

Unrestricted Funds | Restricted Funds Total 2023 Total 2022
£ £ £ £
Income from:
Donations and legacies 2,493 2,493 1,500
Gift Aid 623 623 -
Amazon Smile .Programme 30 30 )
Donation
Total Income 3,147 3,147 1,500
Expenditure on:
Fundraising Regulator Fees (100) (100) (50)
Sri Lanka Classes 499) 499) -
Bank Charges (73) (73) (71)
Kavi Priya Electricity (314) (314) -
Office Supplies (200) (200) (294)
Website Cost (200) (200) (170)
Travelling Expenses 90) 90) -
Teacher Salary - (100)
Storage rert - (130)
Substenance during
fundraising ) 435)
Bereficary relief aid - (200)
Total Expenditure (1,476) (1,476) (1,450)
Net Income for the year 1,671 1,671 50
Transfers between funds - - -
Net movement in funds 1,671 1,671 50
Total funds brought forward 50 50 -
Total funds carried
1,721 1,721 50
forward

At this moment in time BMF does not hold any reserve due to its size and the need of more funds.
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CONCLUSION

The financial year 2022-2023 has been marked by numerous
accomplishments and milestones. We remain dedicated to our mission of
empowering vulnerable children and communities, striving to create a better
future for all. We extend our heartfelt gratitude to our trustees, donors,
partners, volunteers, and supporters who make our work possible.

As we move forward, we are excited about the opportunities and challenges

that lie ahead. Together, with your support, #OnlyTogetherWeCan create a
brighter tomorrow.

#WalkWithBMF

Sincerely,

Thomas Kishan Ananthan
Chairman, Blue Magpie Foundation
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Section A
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Trustees' Annual Report for the period
Period start date Period end date

y

From

Other names charity is known by
Registered charity number (if any) [ 1169082 j

Charity's principal address  73b hindes road

Names of the charity trustees who manage the charity

4

Charity name Blue Magpie Foundation

Reference and administration details

April 2021 ;3 April 2022

Harrow
Middlesex
Postcode HA1 1SQ

Trustee name

Office (if any)

Dates acted if not for whole | Name of person (or body) entitled
year to appoint trustee (if any)

Thomas Ananthan

Thivya Ananthan

Arthika Vamadevan

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name

Dates acted if not for whole year ]

; March 2012



Names and addresses of advisers (Optional information)
Type of adviser Name 'Address

{ |
_— = { + ——
| |
— - +— — — - - - ~ - - — S

— —ee +

|
— e — » S —

N;;ne of chief executiver or names; ~of senior staff members !thional jpformation)

e
|
|
[
|
|
|
|
[
L
I

—J

e — N S B S ———

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document | Constitution }

\

How the charity is constituted ] Foundation

|
Trustee selection methods ) Elected by trustees

i
L

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

¢ policies and procedures
adopted for the induction and
training of trustees;

¢ the charity’s organisational
structure and any wider
network with which the charity
works;

e relationship with any related
parties;

e trustees’ consideration of
major risks and the system
and procedures to manage
them.

Section C

Objectives and activities

The prevention or relief of poverty anywhere in the world b
Summary of the objects of the | assisting in the provision of education

charity set out in its

y providing or
, training, healthcare projects and

all thg necessary support designed to enable individuals to generate a
governing document sustainable income and be self-sufficient.
. ~ ~ } -— ]
TAR 2

March 2012




b v

Summary of the main
activities undertaken for the

these objects (include within
this section the statutory
declaration that trustees have |
had regard to the guidance i
issued by the Charity ‘
Commission on public
benefit)

Project Phoenix:
Focus: beneficiaries with disability

BMF trained 8 young adults that were disabled by the war in IT
BMF trained 8 young adults that were disabled by the war in
English

BMF setup a new local business jaffnalife.com — online review

site

BMF training on-going with jaffnalife.com \
BMF organised events for beneficiaries to express their skills
where they composed songs, did poetry, speech in English

Project Madduvil:
public benefit in relationto | Focus: rural children and young adults from 5-21 years old beneficiaries

BMF taught spoken English on a weekly basis to 50+ l
beneficiaries ;
BMF organised an on-going teacher to carry on the teaching l
BMF organised events for beneficiaries to express their skills
where they composed songs, did poetry, speech in English,
dances, games

BMF organised a fun fair type event full of games to allow children
to experience a sense of community, interact with others and ‘
grow socially.

1
1
i
|
|
I
' Trustee have had regard to the guidance issued by the Charity [
Commission on public benefit before undertaking the activities above }

|

Additional details of objectives and activities (Optional information)

You may choose to include
further statements, where
relevant, about:

¢ policy on grantmaking;

e policy programme related
investment;

« contribution made by
volunteers.

TAR

]

3 March 2012



Section D Achievements and performance

Project Phoenix: o B N o]
Summary of the main . T .
achievements of the charity | 51MF 'l(‘%llo:':s up closgly mg\ pene?lglar(;es in Sri Lanka. Making sure that
during the year ! e skills they earned are being utilisea.
' Some of the beneficiaries have now found full time employment where
they are using the IT skills and English training provided by BMF

' Project Madduvil:
' Children and young adults in this program are receiving free training and
 teachings twice weekly provided by two local teachers.

' One English teacher that has around 50 students, focuses on spoken
; English, improving their communication skills and grammar.

| One IT teacher that teaches 8 students at a time for 3 months period.
' Once the 3 months period is over, a new set of 8 students are trained.
“ They are currently learning basic IT skills, how to use a computer, basic
i office programs.

BMF also helped financially one beneficiary in need that was a driver for
' BMF during our time in Sri Lanka in 2016-2017. He was having financial
| issue and had to support his family which includes 3 young children and

' his wife.

T\l fund for this year was funded by Trustee Thomas Ananthan.
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Section E Financial review

At this moment in time BMF does not hold any reserve due to its size and
Brief statement of the the need of more funds.
charity’s policy on reserves

Details of any funds materially | N/A
in deficit

Further financial review details (Optional information)

You may choose to include \
additional information, where [
relevant about: |

e the charity’s principal {
sources of funds (including ‘
any fundraising); ‘

e how expenditure has
supported the key objectives
of the charity; ‘

[
e investment policy and ‘
objectives including any 1
ethical investment policy ‘
|

adopted.

Section F Other optional information

Section G Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) /—-i-";:._—_“

< B —

Full name(s) Thomas Ananthan

Position (eg Secretary, Chair, Chair
etc)

Date

16/03/2023

TAR 6 March 2012




[~ CHARITY couwssuoul
i FOR ENGLAND AND WALES|

For the period | 04/04/2021
_ from

Blue Magpie Foundation

To

Receipts and payrjjggt_s_gggounts

03/04/2022 ‘]

1169082

) —

CC16a

Section A Receipts and payments

Endowment

Restricted

Unrestricted
Total funds Last year
funds funds funds ¥
to “""':'“"" to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Donations - T 4s00] [ R - 1,500
. B
— -] -
Sub total (Gross income for 1 500 500
AR) y - »
A2 Asset and investment sales,
(see table).
B - -
Sub total - - - - R
Total receipts | 1,500 | | -1 -1 1,500 | | ]
A3 Payments
Teacher Salary 100 - 100 -
%ﬂ fee A - 71 -
(Websrte! [T 170 - 170 -
.{Ufﬂ!alyr)g regulator badge 50 - 50 N
Office expenses 294 - 294 -
Storage rent 130 - 130 -
'Substenance dunng fundraising 435 435
'Ew_ngd-uw y refief aid 200 200
o ~ Subtotal 1450 - 1,450 .
(A4 Asset and investment
urchases, (see table)
 Subtotal|___ . . - - .
Total payments | 1450| | 1L -1 1450 | | ]
Net of receipts/(payments) 50 - 50 -
AS5 Transfers between funds | ] : - R
A8 Cash funds last year end - - - - R
Cash funds this year end 50 - 50 -

CCXX R1 accounts (SS) 1

16/03/2023



B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

BS Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Section B Statement of assets and liabilities at the end of the period

B

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Total cash funds - - -
(apree balances with receipts and payments
account(s))
Unrestricted Restricted Endowment
funds funds funds
et: to nearest £ to nearest £ 1o nearest £
N/A - - -
Fund to which . Current value
Deta asset belongs Cost [opsional) (optional)
N/A N R
Fund to which . Current value
Deta asset belongs Cost (optional) (optional)
N/A - -
Fund to which Amount due When due
| ! liability relates (optional) (optional)
N/A -
) Print N Date of
r\SEature ek Name approval
< ”j\\":g: - A rat-an— 2% |91
2 16/03/2023
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Trustees' Annual Report for the period
\ Period start date Period end date
X 4 April 2020 ;, 3  April 2021

Section A Reference and administration details

Charity name | Blue Magpie Foundation 1

Other names charity is known by ]

Registered charity number (if any) [ 1 @6_9082 - T j

Charity's principal address L73b hindes road
‘}Harrow
Middlesex

Postcode J[‘A" 1sQ

Names of the charity trustees who manage the charity

Trustee name W Office (if any)

Dates acted if not for whole | Name of person (or body) entitled
year to appoint trustee (if any)

1 Thomés ;\nanthan
2 | Thivya Ananthan
3 | Arthika Vamadevan

17 |
18
19 |

|

20 |

I

_—— 4

Names of the trustees for the charity, if any, (for example, any custodian trustees)

' Name Dates acted if not for whole year )
\

TAR 1 March 2012



Names and addresses of advisers (Optional information)

Type of adviser Name Address

|
{ E—
|

- o S ]
, L _J
Name pf chief executive or names of senior staff members (Optional information)

Section B

Description of the charity’s trusts

Type of governing document Constitution |

How the charity is constituted || ©undation

Trustee selection methods Elected by trustees

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

¢ policies and procedures
adopted for the induction and
training of trustees;

¢ the charity’s organisational
structure and any wider
network with which the charity
works;

« relationship with any related
parties;

e trustees’ consideration of
major risks and the system
and procedures to manage
them.

Section C Objectives and activities

The prevention or relief of poverty anywhere in the world by providing or
assisting in the provision of education, training, healthcare projects and
all the necessary support designed to enable individuals to generate a
sustainable income and be self-sufficient.

Summary of the objects of the
charity set out in its
governing document

TAR 2 March 2012



Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where
relevant, about:

¢ policy on grantmaking;

o policy programme related
investment;

¢ contribution made by
volunteers.

TAR

Project Phoenix:
Focus: beneficiaries with disability
o BMF is closely in touch with its beneficiary from this project
» BMF identified problems and provided advice whenever required

Project Madduvil: .
Focus: rural children and young adults from 5-21 years old beneficiaries
* BMF sponsors two teachers on this project
 One teacher teaches IT for a group of 8 children at a time,
rotating every 12 weeks
 One teacher teaches English to aprox 50 children

Trustee have had regard to the guidance issued by the C.h'a'rity
Commission on public benefit before undertaking the activities above

and activities (Optional information)

3 March 2012




Section D Achievements and performance

' Due to covid-19, children were not attending the classes as much as the |

f th i ‘ : o .
Summary of the main | previous years. We were helping the beneficiaries on a per need basis.

achievements of the charity

during the year ' Evaluating individual needs for children with families, including but not

 limited to:
- providing basic food and shelter help
- assisting with complications that arose due to Covid-19
- organising mentorship and counselling whenever required
- Engaging with individual families by going to their homes
- Evaluating help required and how BMF could contribute to

families with Children

- Focusing on Children’s needs and people with Disabilities

' The BMF Campaign walk 10000 steps for 100 days was a success,
 raised some much needed funds which will be used towards our purpose
of helping the people in need as per our constitution.

TAR 4 March 2012
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Section E Financial review

Any reserve will be put towards the next financial year's projects
Brief statement of the

charity's policy on reserves

Details of any funds materially N/A |
in deficit

. ]
Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

 the charity’s principal
sources of funds (including
any fundraising);

¢ how expenditure has
supported the key objectives 3
of the charity; ‘

e investment policy and
objectives including any
ethical investment policy

adopted. ‘ '
Section F Other optional information
Section G Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)| /E}%——'

Full name(s) Thomas Ananthan

Position (eg Secretary, Chair, | Chair
etc)

Date| 1>/04/2022

TAR 6 March 2012



CHARITY COMMISSION
FOR ENGLAND AND WALES

&

Blue Magpie Foundation

1169082

Receipts and payments accounts

For the period
from

04/04/2018

To

03/04/2019

CC16a

Section A Receipts and payments

Unrestricted Restricted Endowment Total funds Last year
funds funds funds
to the ‘r:wares( to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
[Donations 1817 - 1,817
[Gift aid 1,038 - 1,038 -
Sub total (Gross |
( income for 2.868 : : 2,885 .
AR)
A2 Asset and investment sales,
(see table).
Sub total - < 2 s 5
Total receipts | 2,855] | 10 -1 2,855 | [ ]
A3 Payments
Teacher Salary 100 - - 100
Bank fee 7 - - 71
Website/ IT 170 - - 170
Fundraising regulator badge 50 - - 50
Office expenses 294 - - 294
Storage rent 130 - N 130
Substenance during fundraising 222 222
Beneficianes Relief aid 750 750
Sub total 1,787 - - 1,787
A4 Asset and investment
purchases, (see table)
Sub total = - - -
Total payments [ 1,787] | -] [ -1 1,787 ] | -]
Net of receipts/(payments) 1,068 - J 1,068 -
A5 Transfers between funds - - : . B
A6 Cash funds last year end - - - - -
Cash funds this year end 1,068 - - 1,068 -

CCXX R1 accounts (SS)

02/04/2022



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

BS5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
- to nearest £ to nearest £ to nearestf
' - -
Total cash funds - - -
(agree balances with receipts and payments
account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
N/A -
Fund to which . Current value
Details asset belongs Cost (optional) (optional)
N/A - -
) Fund to which Cost (optional) Current value
Details asset belongs P (optional)
N/A - -
. Fund to which Amount due When due
Details liability relates (optional) (optional)
N/A N
Signature Print Name o
approval

»’l«l/pll/?,@b

02/04/2022
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