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Making A Difference To Maidstone

Report of the Trustees
for the Year Ended 31 May 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the
financial statements of the charity for the year ended 31 May 2021. The trustees have adopted the provisions of Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their acoounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

To promote social inclusion for the public benefit by preventing people from becoming socially excluded, telieving the needs of
those people who are socially excluded and assisting them to integrate into society.

Significant activities
The trustees have regard to the guidance issued by the Charity Commission on public benefit.

ACHIEVEMENT AND PERFORMANCE

Charitable and fundraising activities )

Like many other organisations, the impact of the COVID pandemic continued to have a significant impact on both MADM's clients
as well as the running of the charity itself. The unprecedented times brought a year of highs, lows and challenges but also one
which saw great spurts of growth and accomplishments.

With God's guidance and the dedication of staff and volunteers however MADM has come through the year by reconfiguring its
operations to support a growing client base and increasing activity levels and has ended the year in a stronger financial position.

When the Charity was founded in 2016 its primary focus was to help the homeless. However new govemment funding of local
authorities, as a result of the national COVID response, to help this group meant a shift in focus to those in need as a result of
crisis, addiction and social isolation. In a covid-secure way, MADM remained open to clients throughout the year. During the
pandemic new parinerships have been created with various agencies including statutory services, the NHS, social/supported
housing, Churches and other charities to better meet client's needs.

MADM blesses clients in many ways, often of no financial cost but requiring significant time and other resources to organise.
MADM'S outreach services are not easily measured, however in a typical month some 200 individuals receive help and a similar
number of parcels are delivered from our premises or van. These parcels typically contain clothing, household goods, food or
toiletries, to cover client needs and total over 3,000 individual items. Additionally emotional and practical help and advice is given
to many others over the phone and face to face. Often our support looks more like a mentoring service, offering advice, support
and a different view of life. Clients that live in crisis and addiction can need lengthy aid to help shape a positive and productive
lifestyle.

MADM's charitable activities have developed such that it not only continues to support the emotional, spiritual and other needs of
clients but also now acts as a distribution hub for donated surplus food and goods to individuals and other local charities. It also
continues to spread God's love by helping to support mothers in prison and their babies and by sending donated items that it
cannot find a use for amongst its network of causes to a Christian charity in Africa.

MADM continues to operate 2 charity shops with supporting storage facilities as its main source of income to fund its work. As a
result of intermittent shop closures due to lockdowns, shop sales inevitably declined again. However, the shortfall was more than
made up from increased grant funding. in part this was in the form of local authority grants to the retail sector to counter the impact
of covid restrictions. With the Lord's guidance and the unstinting efforts of our funding manager grants were received from several
charities and other organisations as set out in the accounts. MADM is very gratefui for their generous support.

The continued growth of the charity is reflected in the recruitment of more staff and the continuing search for new premises.

During the year we welcomed 5 new full and part time roles to support the continuing contribution from volunteers, who numbered
31 (excluding trustees) at the end of the year. These roles were in both Qutreach and Qperations. We thank them all for their
service.

In October new offices/outreach centre were secured above the Church Street shop. This was swiftly followed by moving our retail
storage to units in The Mall and at Heather House - we are indebted to The Mall and Maidstone Borough Council for their help.
Finally, as we write this report, negotiations have just started on a High Street location which, if secured, would enable all existing
retail and storage to be brought together in one place and provide room for growth.

MADM remains indebted to all its supporters in the local community who support us by donating surplus goods and food and by
shopping with us. MADM has been partnered with Marks and Spencer, Aldi and Lidl by Neighbourly to prevent food being wasted.
Inevitably community activities, such as fundraising and presenting MADM to interested groups, have been curtailed this year, we
look forward to recommencing these as soon as conditions allow.

Given the challenges encountered, Trustees are very pleased with how MADM has responded both operationally and financially.
The strong reserves position at the end of the year is as a result of grant funding received for ongoing costs and the next phase of
growth in an uncertain time. It provides reassurance and the confidence that the charity can continue to fulfil its purpose of making
a difference to Maidstone and spreading Christian values.
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Making A Difference To Maidstone

Report of the Trustees
for the Year Ended 31 May 2021

FINANCIAL REVIEW

Reserves policy

This has been the charity's fifth year of operation. As the charity's income is volatile, the trustees wish to ensure that the reserves
of the charity are sufficient to ensure that at least one year's costs are covered. The trustees have estimated that such an annual
cost is approximately £255k. Currently, the charity’s unrestricted reserves are £119k.

The trustees are considering ways of reducing the charity’s dependence on volatile forms of income and increasing more reliable
funding for its services.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is governed by its governing document, its memorandum and articles of association dated 19th May 2015 as amended
by special resolution registered at Companies House on 5th September 2015.

The charity constitutes a limited company, limited by guarantee, as defined by the Companies Act 2006.

Recruitment and appointment of new trustees
At each annual general meeting one third of the trustees must retire from office.

The charity may by ordinary resolution appoint a person who is willing to act to be a trustee.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
09598558 (England and Wales)

Registered Charity number
1169055

Registered office
49 Church Street
Maidstone

Kent

ME14 1DS

Trustees

Mrs C A Bedzrah Director
Mrs B J Gibbs Director
Mrs A M Sidwell Director
Ms J C Anson Trustee

Independent Examiner
Allan M Reid FCA
Chartered Accountant
McLean Reid

Chartered Accountants
1 Forstal Road
Aylesford

Kent

ME20 7AU

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to small
companies.

Approved by order of the board of trustees on 24 February 2022 and signed on its behalf by:

b

Mrs A M Sidwell - Trustee 2’;
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independent Examiner's Report to the Trustees of
Making A Difference To Maidstone

Independent examiner’s report to the trustees of Making A Difference To Maidstone ('the Company’)
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 May 2021.

Responsibilities and basis of report
As the charity’s trustees of the Company (and also its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 (the 2006 Act).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and are
eligible for independent examination, | report in respect of my examination of your charity's accounts as carried out under section
145 of the Charities Act 2011 (the 2011 Act). In camying out my examination | have followed the Directions given by the Charity
Commission under section 145(5) (b) of the 2011 Act.

independent examiner’s statement
I have completed my examination. | confirm that no matters have come to my attention in connection with the examination giving
me cause to believe:

accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or

the accounts do not accord with those records: or

the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any requirement
that the accounts give a true and fair view which is not a matter considered as part of an independent examination; or

the accounts have not been prepared in accordance with the methods and principles of the Statement of Recommended
Practice for accounting and reporting by charities (applicable fo charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of ireland (FRS 102)).

> onNa

| have no concems and have come across no other matters in connection with the examination to which attention should be drawn
in this report in order to enable a proper understanding of the accounts to be reached.

hite

Allan M Reid FCA
Chartered Accountant
Mcl.ean Reid
Chartered Accountants
1 Forstal Road
Aylesford

Kent

ME20 TAU

25 February 2022
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INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities
Investment income

Total

EXPENDITURE ON
Raising funds

Charitable activities
Administration
Outreach expenditure

Total

NET INCOME

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Making A Difference To Maidstone

Statement of Financial Activities

for the Year Ended 31 May 2021

Unrestricted Restricted
fund funds
Notes £ £

48,392 88,252
2 76,716 -
3 46 -
125,154 88,252

4 72,976 68,851
35,692 5,092

2,962 -

111,630 73,943

13,524 14,309

105,312 11,500

25,809

118,836
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The notes form part of these financial statements

2021
Total
funds

£

136,644

76,716
46

213,406

141,827

40,784
2,962

185,573

27,833

116,812

144,645

2020
Total
funds

£

81,801

99,596
161

181,658

123,589

15,597
6,980

146,176

35,482

81,330

116,812




Making A Difference To Maidstone

Balance Sheet
31 May 2021
2021 2020
Unrestricted Restricted Total Total
fund funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 8 3432 6,136 9,568 8,400
CURRENT ASSETS
Debtors 9 15,399 - 15,399 7,111
Cash at bank and in hand 107,288 19,673 126,961 108,531
122,687 19,673 142,360 115,642
CREDITORS
Amounts falling due within one year 10 (7,283) - (7,283) (7,230)
NET CURRENT ASSETS 115,404 19,673 135,077 108,412
TOTAL ASSETS LESS CURRENT LIABILITIES 118,836 25,809 144,645 116,812
NET ASSETS 118,836 25,809 144 645 416,812
FUNDS 12
Unrestricted funds 118,836 105,312
Restricted funds 25,809 11,500
TOTAL FUNDS 144,645 116,812

The charitable company is entitted to exemption from audit under Section 477 of the Companies Act 2006 for the year ended
31 May 2021.

The members have not required the company to obtain an audit of its financial statements for the year ended 31 May 2021 in
accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

{a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the Companies
Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as at the end
of each financial year and of its surplus or deficit for each financial year in accordance with the requirements of Sections
394 and 3985 and which otherwise comply with the requirements of the Companies Act 2006 relating to financial
statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies subject to the
small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on 24 February 2022 and were signed
on its behalf by:

Mrs A M Sidwell - Trustee . aéé

The notes form part of these financiai statements
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Making A Difference To Maidstone

Notes to the Financial Statements
for the Year Ended 31 May 2021

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charites SCRP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (effective 1 January 2019}, Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland' and the Companies Act 2006. The financial statements
have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is probable
that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that
expenditure, it is probable that a transfer of economic benefits will be required in settiement and the amount of the
obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified under
headings that aggregate all cost related to the category. Where costs cannot be directly attributed to particular headings
they have been allocated to activities on a basis consistent with the use of resources.

Grants offered subject to conditions which have not been met at the year end date are noted as a commitment but not
accrued as expenditure.

Tangible fixed assets

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.
Short leasehold - 20% on cost

Plant and machinery - 20% on cost

Fixtures and fittings - 20% on cost

Motor vehicles - 20% on cost

Taxation

The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Hire purchase and leasing commitments
Rentals paid under operating ieases are charged to the Statement of Financial Activities on a straight line basis over the
period of the lease.

OTHER TRADING ACTIVITIES
2021 2020
£ £
Shop income 76,716 99,596
INVESTMENT INCOME
2021 2020
£ £
Deposit account interest 46 159
HMRC interest - 2
46 161

Page 6 continued...
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Making A Difference To Maidstone

Notes to the Financial Statements - continued

for the Year Ended 31 May 2021
RAISING FUNDS

Raising donations and legacies
Expenditure on raising funds

Support costs

NET INCOMEAEXPENDITURE)

Net income/{expenditure) is stated after charging/(crediting):

Depreciation - owned assets
Other operating leases
Deficit on disposal of fixed assets

TRUSTEES' REMUNERATION AND BENEFITS

2021
£

85,243

85,243

2021

3,500
44,103

There were no trustees' remuneration or other benefits for the year ended 31 May 2021 nor for the year ended

31 May 2020.

Trustees' expenses

There were no trustees’ expenses paid for the year ended 31 May 2021 nor for the year ended 31 May 2020.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities
Investment income

Total
EXPENDITURE ON
Raising funds
Charitable activities

Administration
Outreach expenditure

Total

NET INCOME
Transfers between funds

Net movement in funds

Page 7

Unrestricted

fund
£

60,401

99,596
161

160,158

122,388

1,358
5,809

129,555

30,603

577

31,180

Restricted
funds
£

21,500

21,500

1,201

14,239
1,181

16,621

4,879

(577)

4,302

Total
funds
81,901

99,596
161

181,658

123,589

15,597
6,990

146,176

35,482

35,482

continued...
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Making A Difference To Maidstone

Notes to the Financlal Statements - continued
for the Year Ended 31 May 2021

7. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestricted Restricted Total
fund funds funds
£ £ £
RECONCILIATION OF FUNDS |
' Total funds brought forward 74,132 7,198 81,330
TOTAL FUNDS CARRIED FORWARD 105,312 11,500 116,812
8. TANGIBLE FIXED ASSETS ,
Fixtures
Short Plant and and Motor :
leasehold machinery fittings vehicles Totals |
£ £ £ £ £ |
COSsT |
At 1 June 2020 950 1,811 1,014 13,000 16,775 |
Additions 665 4,043 - - 4,708
Disposals - (200) - - (200) |
At 31 May 2021 1,615 5,654 1,014 13,000 21,283
DEPRECIATION
At 1 June 2020 930 1,305 940 5,200 8,375
Charge for year 149 677 74 2,600 3,500
Eliminated on disposal - (160) - - (160)
At 31 May 2021 1,079 1,822 1,014 7,800 11,715
NET BOOK VALUE
At 31 May 2021 536 3,832 - 5,200 9,568
At 31 May 2020 20 506 74 7,800 8,400
9. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2021 2020
£ £
Other debtors 5,171 5,400
VAT 4,332 -
Prepayments 5,896 1,711
15,399 7,111

Page 8 continued...




Making A Difference To Maidstone

Notes to the Financial Statements - continued
for the Year Ended 31 May 2021

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

e b T b e g

2021 2020
£ £
Other loans (see note 11) - 5,000
Trade creditors 1,889 4
Social security and other taxes 1,939 -
Accrued expenses 3,455 2,226
7.283 7,230
LOANS :
An analysis of the maturity of loans is given below:
2021 2020
£ £
Amounts falling due within one year on demand:
Other loans - 5,000
MOVEMENT IN FUNDS
Net
movement At
At1.6.20 in funds 31.5.21
£ £ £
Unrestricted funds
General fund 105,312 13,524 118,836
Restricted funds
Van 4,600 (1,200) 3,400
Colyer Fergusson 4,400 (4,400) -
Charity Aid Foundation Covid 2,500 (2,500) -
KCF Sir Brandon Gough Trust - 60 60
Kent Police - 200 200
Souter Trust - 1,500 1,500
KCC Members Grant - 1,601 1,601
Sir Philip Connie Foundation - 5,000 5,000
Cole Trust - 1,000 1,000
Colyer Fergusson - 6,140 6,140
All Churches Trust - 6,908 6,908
11,500 14,309 25,809
TOTAL FUNDS 116,812 27,833 144,645

Page 9 continued..,




12.

Making A Difference To Maidstone

Notes to the Financial Statements - continued
for the Year Ended 31 May 2021

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming
resources
£
Unrestricted funds ’
General fund 125,154
Restricted funds
Van -
Colyer Fergusson -
Charity Aid Foundation Covid -
Cobtree 5,000
KCF Vanquis 4,000
Comic Relief 3,600
KCF Brook trust 2,000
Homeless Link 10,000
KCF Sir Brandon Gough Trust 1,400
Albert Hunt 5,000
Henry Smith 9,500
National Lottery 9,500
Kent Police 500
Souter Trust 3,000
KCC Members Grant 3,000
Sir Philip Connie Foundation 5,000
Cole Trust 1,000
Colyer Fergusson 15,000
All Churches Trust 10,752
88,252
TOTAL FUNDS 213,406
Comparatives for movement in funds
Net
movement
At1.6.19 in funds
£ £
Unrestricted funds
General fund 74,132 30,603
Restricted funds
Henry Smith - Assistant Manager 1,904 (1,472)
Van 800 3,800
Kent Community Foundation 900 (833}
Colyer Fergusson 3,594 945
Edward Gostling Foundation - (61)
Charity Aid Foundation Covid - 2,500
7,198 4,879
TOTAL FUNDS 81,330 35,482

Page 10

Resources Movement
expended in funds
£ £
(111,630) 13,524
(1,200) (1,200)
(4,400) (4,400)
(2,500) (2,500)
(5,000} -
(4,000) -
(3,600) -
(2,000} -
(10,000} -
(1,340) 60
(5,000) -
(9,500) -
(9,500) -
(300) 200
(1,500) 1,500
(1,399) 1,601
- 5,000
- 1,000
{8,860) 6,140
(3,844) 6,908
(73,943) 14,309
(185,573) 27,833
Transfers
between At
funds 31.5.20
£ £
577 105,312
(432) -
- 4,600
(67) -
(139) 4,400
61 -
- 2,500
{577) 11,500
- 116,812
continued...




12

Making A Difference To Maidstone

Notes to the Financial Statements - continued

for the Year Ended 31 May 2021

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

Henry Smith - Assistant Manager
Van

Kent Community Foundation
Colyer Fergusson

Edward Gostling Foundation
Charity Aid Foundation Covid

TOTAL FUNDS

Incoming
resources
£

160,158

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund

Restricted funds

Henry Smith - Assistant Manager
Van

Kent Community Foundation
Colyer Fergusson

Edward Gostling Foundation
KCF Sir Brandon Gough Trust
Kent Police

Souter Trust

KCC Members Grant

Sir Philip Connie Foundation
Cole Trust

Colyer Fergusson

All Churches Trust

TOTAL FUNDS

At1.6.19
£

74,132

1,904
800
900

3,594

7,198

81,330

Page 11

Net
movement
in funds
£

44,127

(1,472)
2,600
(833)
(3,455)
(61)
60

200
1,500
1,601
5,000
1,000
6,140
6,908

19,188

63,315

Resources Movement
expended in funds
£ £
(129,555) 30,603
(1,472) (1,472)
(1,200) 3,800
(4,833) (833)
(4,055) 945
(5,061) (61)
- 2,500
(16,621) 4,879
(146,176) 35,482
Transfers
between At
funds 31521
£ £
577 118,836
(432) -
- 3,400
(67) -
(139) -
61 -
- 60
- 200
- 1,500
- 1,601
- 5,000
- 1,000
- 6,140
- 6,908
(577) 25,809
- 144,645
continued...
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Making A Difference To Maidstone

Notes to the Financlal Statements - continued

MOVEMENT IN FUNDS - continued

for the Year Ended 31 May 2021

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

Henry Smith - Assistant Manager
Van

Kent Community Foundation
Colyer Fergusson

Edward Gostling Foundation
Charity Aid Foundation Covid
Cobtree

KCF Vanquis

Comic Relief

KCF Brook trust

Homeless Link

KCF Sir Brandon Gough Trust
Albert Hunt

Henry Smith

National Lottery

Kent Police

Souter Trust

KCC Members Grant

Sir Philip Connie Foundation
Coie Trust

Colyer Fergusson

All Churches Trust

TOTAL FUNDS

RELATED PARTY DISCLOSURES

Incoming Resources Movement
resources expended in funds
£ £ £
285,312 (241,185) 44,127
- (1,472) (1,472)
5,000 (2,400) 2,600
4,000 (4,833) {833)
5,000 (8,455) (3,455)
5,000 (5,061) (61)
2,500 (2,500) -
5,000 (5,000) -
4,000 (4,000) -
3,600 {3,600) -
2,000 {2,000) -
10,000 (10,000) -
1,400 (1,340) 60
5,000 (5,000) -
9,500 (9,500) -
9,500 (9.500) -
500 (300) 200
3,000 (1,500) 1,500
3,000 (1,399) 1,601
5,000 - 5,000
1,000 - 1,000
15,000 (8,860) 6,140
10,752 {3,844) 6,908
109,752 {90,564) 19,188
395,064 (331,749) 63,315

There were no related party transactions for the year ended 31 May 2021.
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