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Report of the Trustees for the year ended 30 September 2022

The Trustees present their report and the audited financial statements for the year ended 30 September
2022. Reference and administrative information set out on page 1 forms part of this report. The financial
statements comply with current statutory requirements, the charity's trust deed and the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and the Republic of Ireland (FRS102) (effective 1 january 2019).

Objectives and activities

Purposes and aims

Care4Calais is established with the charitable objects of the relief and assistance of people in need, in

particular but not exclusively victims of war, natural disaster, trouble or catastrophe by such means as
the Trustees think fit, in particular but not exclusively by the provision of food, water, shelter, healthcare
and legal support.

The Trustees review the aims, objectives and activities of the charity each year. This report looks at
what the charity has achieved and the outcomes of its work in the reporting period. The Trustees report
the success of each key activity and the benefits the charity has brought to those groups of people that
it is set up to help. The review also helps the Trustees ensure the charity's aims, objectives and activities
remained focused on its stated purposes.

The Trustees have had regard to the guidance contained in the Charity Commission's general guidance
on public benefit when reviewing the charity's aims and objectives and in planning its future activities.
In particular, the Trustees consider how planned activities will contribute to the aims and objectives that
have been set.

Our Volunteers

Care4Calais was originally set up as an all-volunteer organisation, with no paid staff. Whilst this worked
very effectively up to a point, the rapid growth of the organisation over the past three years pointed to
the requirement for a permanent staff of paid employees, including a CEO. The charity now employs 23
staff members.

Given its heritage, volunteers remain key to the operation of the charity. During the year, the charity
had a revolving team of over 1,000 volunteers in France and a more permanent team of around 700
volunteers in the UK. This includes the Trustees.

Structure, governance and management

The organisation is a charitable incorporated organisation constituted under the foundation model and
was registered on 5 September 2016 with the Charity Commission in England and Wales. To facilitate
its work in France, Care4Calais is also registered as an association in France (number W626003482).

Trustees all have an equal vote on matters relating to the management of the charity. This includes the
appointment of Trustees. All Trustees give their time voluntarily, receive no benefits, and do not claim
personal expenses from the charity.

Trustees are selected from individuals showing interest in the charity's work and agreeing to serve to
further the charity's objects. Formal appointment of new Trustees is by way of majority vote of the
existing Trustees. The induction of new Trustees is carried out by the chair and supported by the wider
Trustees to enable them to acquaint themselves with the charity's policies and practices, its aims and
activities and what is expected of them under charity law.

During the year under review, the Trustees held six full meetings. Due to the fluidity of the work of the
charity and the active involvement of the Trustees, there is regular communication between the Trustees
of current issues, financial performance and strategic decision making.



Care4Cala is

Report of the Trustees for the year ended 30 September 2022 (continued)

Structure, governance and management (continued)

The Trustees are acutely aware of the need for strong governance and transparency and as part of the
charity's operational management and risk management process, have drafted and regularly review
specific policies which include:

~ Complaints handling
~ Risk management
~ Safeguarding vulnerable beneficiaries

In 2020, the Charity Commission opened a Statutory Inquiry into the Charity. This stemmed from a period
of exceptional growth, which put considerable pressure on systems, staff and volunteers. After working
positively with the Charity Commission to ensure best practice, governance and compliance, we are
please to announce that the substantive phase of the inquiry was closed on 26 june. The formal closure
of the inquiry will follow with the publication of a report, which is anticipated imminently.

Clare Moseley resigned as trustee on 6 May 2023. Clare had served as trustee since the formation of the
charity in September 2016 and was instrumental in the formation of the charity.

Achievements and performance

Direct Aid within UK

Our primary goal remains the provision of direct aid and social support to displaced people. Throughout
this year, our charity continued to show a swift and emphatic response to various crises. One such
example is our support for the Ukrainians displaced by the escalating situation in their home country.
Our teams were quick to extend their assistance in Calais, and we continued this effort when they arrived
in the UK until government contingency plans were implemented. We have established an additional
multilingual (English, Ukrainian and Russian) communication platform and team to aid their transition.
This was in line with our safe passage campaign, which proposed a policy that was supported by 26 trade
unions and other organisations. This was an amendment proposed to the Illegal Migration Bill to create
a visa for safe travel for refugees who have viable asylum claims.

This year, we also initiated the Stop Rwanda campaign, advocating on behalf of those being at risk of
being sent to Rwanda. Our charity coordinated with several organisations, participating in multiple events
and vigils to raise awareness and lobbying for support. We also set up legal support in collaboration with
external legal firms who wished to contribute towards this initiative, and established a dedicated team to
assist those affected by the Nationality and Borders Act. This team's task was to provide all the necessary
support to ensure that the individuals impacted by this law do not suffer unduly.

As the colder months approached, we launched our Winter Coats Appeal, a critical annual initiative to
ensure those we support have warm clothing for the harsh UK winter. We were delighted to see a
generous outpouring of support from the community, allowing us to distribute thousands of winter coats
to those in need.

In response to the surge in new hotels opening to accommodate displaced people, our charity launched
an emergency support fund for ad-hoc distributions in newly opened hotels. This fund was designed to
provide immediate financial assistance of up to f500 to the hotels in question, thereby ensuring that the
vulnerable individuals placed in these locations receive the necessary aid without delay.

We have welcomed new Field Operations Team members who have enabled a much wider delivery of
services, which extended to a wellbeing group for volunteers, a group meeting for hotel leads, and
establishing a wide range of in-house training, such as suicide prevention or de-escalation training for
our volunteers.
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Report of the Trustees for the year ended 30 September 2022 (continued)

Operations in Northern France

Between September 2021 and September 2022, Care4Calais continued to operate daily across informal
living sites and settlements in both Calais and Dunkirk. The continued presence of Covid-19 meant that
our operations in places such as Paris and Brussels remained on hold.

As travel restrictions with the UK eased, a minimum volunteer timeframe was removed. We were
therefore able to welcome back large groups of volunteers from trade unions, schools and community
groups. Alongside this, we restarted our evening sessions which equip large groups of volunteers with
information on the situation for refugees in Calais and the UK, and encourage them to advocate and
campaign for refugee rights on their return home.

Our operations in Northern France continued to support the
growing scope of Care4Calais' work in the UK, most notably
with the establishment of the Stop Rwanda campaign.
Volunteers on the ground in Calais handed out information
leaflets to communities with contact numbers for the UK

Legal Access Team to be used in the event of a Rwanda
deportation notice from the Home Office.

During the 12-month period, the volunteer teams in Calais
provided phone charging, hot drinks, hairdressing services
and games sessions every day. With the post-Covid easing
of transport restrictions on donated clothing and new items
purchased in the UK, mass distributions to refugees were
reinstated several times a week. Alongside this, teams also
continued to distribute food packs, which contain tinned and
fresh food items, giving refugees the chance to cook
themselves nutritious and varied meals.

Across the year Care4Calais distributed to
refugees in France:

11,626 packs of food for groups of 4
people.

968 pairs of new trainers or walking boots.

1,212 winter or waterproof coats.

1,102 tents and 2,402 sleeping bags in

response to mass evictions of living sites.

1,218 power-banks.

Legal Access and Advocacy

Often crippled with lengthy delays and a serious lack of support for prospective claimants, the UK
immigration system can be overwhelming for asylum seekers. Our Access Team consists of specially
trained volunteers who can help vulnerable asylum seekers organise what they need to begin the process.
We make the immigration system accessible and fair, providing interpreters, collating paperwork and
liaising with legal teams.

On 24 November 2021, an inflatable dinghy carrying migrants from France to the United Kingdom
capsized in the English Channel, causing the deaths of 27 of the 30 people on board. Care4Calais
supported the family members of the Channel tragedy, including putting them in contact with legal
representation in the UK and France.

In March 2022, we expanded the activities of the Legal Access Team by recruiting an additional
caseworker to undertake age dispute activities. This ensures that instant support can be made available
—whether legal, or through the appropriate social services —to assist children who have wrongly been
classified as adults on arrival. Such misclassification can result in being denied access to schooling, or
being housed in inappropriate shared accommodation.

From March to May 2022, we made the decision to bring a case against the Home Office for the first time
as an organisation, in order to challenge the government's'Push Back' policy. This policy authorised and
encouraged Border Force officials to stop migrant vessels in UK waters and forcibly redirect them to return
to France. The legal challenge was mounted alongside the Public and Commercial Services Union and
the charity Freedom from Torture.
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Report of the Trustees for the year ended 30 September 2022 (continued)

This litigation resulted in the Home Office withdrawing its 'Push-Back' policy before the scheduled court
date in May 22, and handing operations over from Border Force to the Royal Navy. Care4Calais has since
continued to work in close association with PCS.

On 14 April, the UK signed a Memorandum of Understanding with Rwanda detailing a plan under which
any refugee who came to the UK but was deemed "inadmissible" by the government could be deported
to Rwanda with no chance of ever returning to the UK. In May, we discovered people were being held in

detention under threat of removal to Rwanda. The Legal Access Team immediately mobilised to offer
support to those detained, and worked with teams in the UK and France to ensure refugees knew where
to go for help. This included issuing emergency contact numbers for refugees to memorise and call if
detained.

Ultimately, the Legal Access Team supported 130 individuals detained for removal to Rwanda on a flight
booked for 14 june 2022. This was set against the backdrop of Care4Calais once again bringing a case
against the Home Office alongside PCS and the charity Detention Action. We were able to ensure that
every single person issued with a Rwanda Notice of Intent received legal representation, and that all
tickets issued were cancelled — up to the last ticket being cancelled just 30 minutes before planned take
off. The caseworkers worked day and night to support the individuals in detention, and the men still
message the team with words of thanks. After the cancelled flight we continued to support the individuals.

On 28 june 2022, the Nationality and Borders Act was introduced. This drastically changed the treatment
of refugees in the UK. Subsequently, the Legal Access Team has worked on various areas the bill has
influenced.

In August 2022, the Home Office began to issue a new wave of Notifications of Intent for removal to
Rwanda to refugees housed in hotels. Our specially formed 'Rwanda Team' offered support and assistance
to anyone contacting us who had received such a letter. Our solicitors (Duncan Lewis) highlighted those
documents and information requirements deemed essential in combating removal, and which might be
required urgently. Our caseworkers set about the task of gathering these documents in conjunction with
those asylum seekers affected. Simultaneously, Care4Calais launched the PStopRwanda campaign which
garnered interest over social and traditional media, and ultimately grew the charity's reach.

In September 2022, the government's plan to deport people seeking asylum to Rwanda was challenged
in the High Court by Care4Calais, PCS, and Detention Action. We supported the lead claimants who
wished to attend court in order to see their cases addressed. During this time, there was heightened
interest in the charity, so we were involved in many press and media opportunities which spread the
message of the campaign.

Plans for the future

The charity has seen substantial growth in terms of its humanitarian direct aid operations since moving
to operating in the UK. This now involves hundreds of volunteers providing much needed support daily,
in the form of clothing, food and essential items, and activities such as English lessons, games nights,
sporting events, outings and hairdressing, to refugees housed in temporary accommodation.

Such rapid growth has driven the need to focus on ensuring that appropriate systems and procedures are
in place to underpin smooth, effective and safe operations. This process continues.

It is our intent to continue to maintain the essential aid provided in Northern France to the refugee
population. This activity remains the foundation of the charity. That said, we will continue to expand
operations within the UK for as long as the need is necessary (and there is certainly no immediate end in

sight). Where opportunities exist, we will partner/cooperate with like-minded organisations to extend our
reach.
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Report of the Trustees for the year ended 30 September 2022 (continued)

Although there is currently something of a Legal Aid crisis within UK, we will continue, where possible, to
ensure that asylum seekers can gain access to essential legal advice in processing their asylum claims.

In an advocacy sense, we will continue to fight for the rights of refugees, not least combatting the
demonising stigma that is so often present in the British media. These are people just like us, and, at
the worst time in their lives, they need our support in order to regain dignity and hope.

Principai risks and uncertainties

The Trustees have identified resources and established review systems to manage organisational risk.
The Trustees maintain a register of the risks faced by the charity that is reviewed at least annually. The
risk register records the risks that may arise in each area of the charity's operations, along with the
policies, systems and procedures in place to mitigate them. Risks are identified, assessed, and scored
according to their likelihood and impact. Appropriate steps are then taken to mitigate them in day-to-
day operations.

The principal risks and uncertainties faced by the charity at the time of writing are as follows:

~ The challenges of Brexit, including continued impact on regulation, cross border transactions and
pricing.

~ Lack of income diversity, as the majority of the comes from public donations, and is non-
recurring.

~ Reputational damage and threats to staff from those elements within UK hostile to the rights of
refugees.

Financial review

The Trustees are satisfied with the charity's performance for the year ended 30 September 2022.

During the year total income of the charity was E2, 113,578 (2021 — E1,617,000) and total expenditure
of the charity was El,948,512 (2021 —f959,850).

Net movement in funds for the year was E165,066 (2021 —E657,150).

At the balance sheet date, the charity had total funds of E1,368,249 (2021 —E1,203,183). The Trustees
consider that the financial position of the charity is satisfactory.

Reserves policy

At the end of the year, the charity had reserves of E1,368,249 (2021- f1,203,183), which includes stock
of donated goods for distribution of f249,485 (2021- f230,434) which cannot be converted into cash
funds. E164,828 (2021- E151,356) represents restricted funds (see note 14) and f754,491 (2021-
F413,905) of cash investments that has been ringfenced for future staff costs. This leaves a free reserves
balance of f433,565 (2021- E637,433), which represents approximately 2.5 months' running costs.

The Trustees regularly review the need for free reserves and consider a level to cover four to six months
of running costs to be appropriate. They are therefore reviewing methods to increase the level of free
reserves.

Pay policy for senior staff

The pay of the charity's senior staff is reviewed annually and may be increased in accordance with national
indicators such as inflation, where financially possible and prudent.
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Report of the Trustees for the year ended 30 September 2022 (continued)

Fundra ising

We strive to achieve the highest fundraising standards and we value our supportive funders. The Trustees
believe this means that the charity is working for and on behalf of real people and communities in the UK

who believe in what it does and want to support refugees. However, inherent in this is a risk that income
is not diversified or guaranteed in the medium to long term. To counter this, we are intent on diversifying
our income streams.

We are staying up to date with developments in charity regulation, data protection and the Fundraising
Preference Service (FPS) to make sure we are legally compliant and adhering to all guidelines. Our
fundraisers follow the Institute of Fundraising's Code of Practice. No complaints relating to fundraising
were received in the year.

Trustees and their Statutory Responsibilities

The Trustees are responsible for preparing the Trustees' report and the financial statements in accordance
with the United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
and applicable law and regulations.

The law applicable to charities requires the Trustees to prepare financial statements for each financial
year which give a true and fair view of the state of affairs of the charity and of the incoming resources
and application of resources of the charity for that period.

In preparing these financial statements, the Trustees are required to:

~ Select suitable accounting policies and then apply them consistently;
~ Observe the methods and principles in the Charities SORP;
~ Make judgments and estimates that are reasonable and prudent;
~ State whether applicable accounting standards have been followed, subject to any material

departures disclosed and explained in the financial statements; and
~ Prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the charity will continue in operation.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the financial
statements comply with the Charities Act 2011. They are also responsible for safeguarding the assets of
the charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Approved by the Trustees of the charity on ... ...... ...... ... ...... ... ... and signed on its behalf by:

Sue 3ex
Trustee
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Independent Auditor's Report to the Trustees of Care4Calais

We have audited the financial statements of Care4Calais (the charity) for the year ended 30 September
2022 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash
Flows and the related Notes to the Financial Statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards, including Financial Reporting Standard 102: The Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion, the financial statements:

~ give a true and fair view of the state of the charity's affairs as at 30 September 2022 and of its
income and expenditure for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

~ have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
Charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusion relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's ability to
continue as a going concern for a period of at least twelve months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described
in the relevant sections of this report.

Other information

The Trustees are responsible for the other information. The other information comprises the information
included in the annual report other than the financial statements and our Auditor's Report thereon. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Independent Auditors' Report to the Trustees of Care4Calais (continued)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts
and Reports) Regulations 2006 requires us to report to you if, in our opinion:

~ the information given in the trustees' report is inconsistent in any material respect with the
financial statements; or

~ sufficient accounting records have not been kept; or
~ the financial statements are not in agreement with the accounting records; or
~ we have not obtained all the information and explanations we require for our audit.

Responsibilities of the trustees

As explained more fully in the trustees' responsibilities statement, the trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as they determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance
with regulations made under section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an Auditor's Report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www. frc.org. uk/auditorsresponsibilities. This description forms
part of our Auditor's Report.

Extent to which the audit was considered capable of identifying irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above and on the Financial Reporting Council's
website, to detect material misstatements in respect of irregularities, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, and likely
future developments, including in relation to the legal and regulatory framework applicable and how the
entity is complying with that framework. Based on this understanding, we identify and assess the risks
of material misstatement of the financial statements, whether due to fraud or error, design and perform
audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. This includes consideration of the risk of acts by the entity that were
contrary to applicable laws and regulations, including fraud.
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Independent Auditors' Report to the Trustees of Care4Calais (continued)

In response to the risk of irregularities and non-compliance with laws and regulations, including fraud,
we designed procedures which included:

~ Enquiry of management and those charged with governance around actual and potential litigation
and claims as well as actual, suspected and alleged fraud;

~ Reviewing minutes of meetings of those charged with governance;
~ Assessing the extent of compliance with the laws and regulations considered to have a direct

material effect on the financial statements or the operations of the company through enquiry and
inspection;

~ Reviewing financial statement disclosures and testing to supporting documentation to assess
compliance with applicable laws and regulations;

~ Performing audit work over the risk of management bias and override of controls, including
testing of journal entries and other adjustments for appropriateness, evaluating the business
rationale of significant transactions outside the normal course of business and reviewing
accounting estimates for indicators of potential bias; and

~ Performing audit work over the timing and recognition of income and in particular whether it has
been recorded in the correct accounting period.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a law or regulation is removed from the
events and transactions reflected in the financial statements, as we will be less likely to become aware
of instances of non-compliance. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

Use of our report

This report is made solely to the Charity's trustees, as a body, in accordance with section 144 of the
Charities Act 2011 and the regulations made under section 154 of that Act. Our audit work has been
undertaken so that we might state to the Charity's trustees those matters we are required to state to
them in an Auditor's Report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the Charity's trustees as a body, for our audit work,
for this report, or for the opinions we have formed.

48(s 4u6'6 Sewn/ res L(X

Azets Audit Services Limited
Statutory Auditor

26/07/2023

Triune Court
Monks Cross Drive
York
YO32 9GZ
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Statement of Financial Activities for the year ended 30 September 2022

Notes

Unrestricted Restricted
funds funds

E

Total
funds
2022

E

Total
funds
2021

E

Income from:
Donations and legacies
Trading income —online shop
Investment income

1,799,412
57,950

8 424

247,792 2,047,204 1,583,871
57,950 32,748
8 424 381

Total income 1,865,786 247, 792 2, 113,578 1,617,000

Expenditure on:
Charitable activities
Raising funds
Trading expenditure —online shop
costs

1,556,666
126,958
30,568

234,320 1,790,986 896,327
126,958 57,053
30,568 6,470

Total expenditure 1,714,192 234,320 1,948,512 959,850

Net income and movement in funds 151 594 13 472 165 066 657 150

Reconciliation of funds
Total funds brou ht forward

Total funds carried forward 14
1 051 827 151 356 1 203 183 546 033

1,203,421 164,828 1,368,249 1,203, 183

All of the charity's activities derive from continuing operations.

The Statement of Financial Activities includes all gains and losses recognised in the year.

A fully detailed Statement of Financial Activities for the year ended 30 September 2021 is shown in note 17 of
the financial statements.

11
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Balance Sheet as at 30 September 2022

Notes 2022 2021

Fixed assets

Tangible assets 15,365 489

Current assets

Investments

Stocks

Debtors

Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current assets

Net assets

10

12

13

754,491

249,485

50, 173

378,304

1,432,453

(79,569)

1,352,884

1,368,249

413,905

230,434

101,875

521,335

1,267,549

(64,855)

1,202,694

1,203,183

Funds of the charity:

Restricted funds 14 164,828 151,356

Unrestricted funds:

Unrestricted general funds

Unrestricted designated funds

Total unrestricted funds

Total funds

448,930

754,491

1,203,421

14 1,368,249

637,922

413,905

1,051,827

1,203,183

The financial statements were approved by the trustees on ... ...... ...... ... ...... ... ... and signed on their behalf
by:

Sue 3ex
Trustee

The notes on pages 14 to 23 form part of these financial statements.

12
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Statement of Cash Flows for the Year Ended 30 September 2022

Note
2022

f.
2021

f
Cash flows from operating activities

Net cash provided by operating activities 16 205,767 539,696

Cash flows from investing activities
Interest received

Increase in cash investments

Purchase of fixed assets
Net cash (used in) investing activities

8,424
(340,586)
(16,636)

(348,798)

381
(314,155)

(313,774)

Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

(143,031)
521,335
378,304

225,922
295,413
521,335

13
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Notes to the Financial Statements for the year ended 30 September 2022

1. Accounting policies

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

Charity information
Care4Calais was registered on 5 September 2016 as a Charitable Incorporated Organisation under the
foundation model, it is registered with the Charity Commission under charity number 1169048. The
charity's principal office address is 5 Brayford Square, London, El OSG.

Accounting convention
The financial statements have been prepared on a going concern basis in accordance with Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS102) (effective 1 january 2019) (Charities SORP (FRS102)), the Financial Reporting Standard
applicable in the UK and Ireland (FRS102) and the Charities Act 2011.

The financial statements are prepared in sterling which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest El.

Care4Calais meets the definition of a public benefit entity under FRS 102.

Assets and liabilities are initially recognised at cost or transaction value unless otherwise stated in the
relevant accounting policy notes.

Going concern
The trustees have reviewed the financial position of the charity, which includes reserves (mainly in the
form of cash balances) and ongoing donation levels. The nature of the charity is such that its output is
dictated by ongoing income and there is minimal reliance on large supporters. As such, the charity can
respond quickly to fluctuations in income by managing spend, should the trustees take the view that they
do not wish to use reserves in the short term.

Given the above, the trustees have a reasonable expectation that adequate financial resources are
available to enable the charity to continue in operational existence for the foreseeable future and have
adequate contingency plans in the event that income streams are reduced.

After working positively with the Charity Commission to ensure best practice, governance and compliance,
we are please to announce that the substantive phase of the inquiry was closed on 26 june. The formal
closure of the inquiry will follow with the publication of a report, which is anticipated imminently. It is
understood that, although the report will contain advisory notes on methods of operation —many of which
have already been addressed during the inquiry - there is no threat to the charity's continuing operations.

Thus the Trustees continue to adopt the going concern basis of accounting in preparing the financial
statements.

Income
Voluntary income is recognised when the charity establishes entitlement to the income, it is probable that
the income will be received and the amount can be measured with sufficient reliability.
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Notes to the Financial Statements for the year ended 30 September 2022

1. Accounting policies (continued)

Donations of goods for distribution
Donated goods are recognised as income when the charity has control over the item, any conditions
associated with the donation have been met, the receipt of economic benefit from the use by the charity
of the item is probable and that economic benefit can be measured reliably. Their value is the value of
the gift to the charity which is the amount the charity would have been willing to pay to obtain items of
equivalent economic benefit on the open market; a corresponding amount is then recognised in

expenditure in the period of receipt.

In accordance with the Charities SORP (FRS 102), volunteer time is not recognised. Please refer to the
trustees' report for more information about their contribution.

Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is
probable settlement is required and the amount can be measured reliably. All costs are allocated to the
applicable expenditure heading that aggregates similar costs to that category.

Charitable activities - expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly to such
activities and those costs of an indirect nature necessary to support them.

Support costs - includes payments to advisors, providing information to refugees, supporters and the
media together with sundry office and administration costs.

Governance costs - include the costs attributable to the charity's compliance with constitutional and
statutory requirements.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

Pensions
The charity operates a defined contribution scheme for the employees of the Charity. Contributions are
charged as an expense to the SoFA in the period in which they fall due.

Staff costs
The costs of short-term employee benefits are recognised as a liability and an expense where settlement
of obligations does not fall within the same period.

Fund accounting
Restricted funds are to be used for specific purposes as laid down by the donor.

Unrestricted funds are donations and other incoming resources received or generated for the charitable
purposes.

Designated funds are unrestricted funds that have been designated by the trustees for a particular
purpose.

Taxation
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains received
within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively
to charitable purposes.
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Notes to the Financial Statements for the year ended 30 September 2022

Financial instruments

The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12
'Other Financial Instruments Issues' of FRS 102 to all of its financial instruments. The Charity only has
financial assets and liabilities of a kind that qualify as basic financial instruments in accordance with
section 11 of FRS 102. Basic financial instruments are initially recognised at transaction value and are
subsequently measured at their settlement value.

Debtors
Debtors relate to accrued income held by online fundraising platforms, this is recognised at the settlement
amount due.

Creditors
Creditors, loans and provisions are recognised where the Charity has a present obligation resulting from
a past event that will probably result in the transfer of funds to a third party and the amount due to settle
the obligation can be measured or estimated reliably. Creditors, loans and provisions are normally
recognised at their settlement amount after allowing for any trade discounts due.

Financial liabilities are derecognised when, and only when, obligations are discharged, cancelled or they
expire.

Amounts recognised as provisions are best estimates of the consideration required to settle the present
obligation at the reporting end date, taking into account the risks and uncertainties surrounding the
obligation.

Tangible fixed assets and depreciation
Individual fixed assets costing E1,000 or more are initially recorded at cost and subsequently at cost less
accumulated depreciation.

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Office equipment
Motor vehicles
Containers

3 years straight line
3 years straight line
3 years straight line

Stock
Donated items of stock held for distribution are recognised at fair value which is the amount the charity
would have been willing to pay for the items on the open market.

Investments
Investments represent short term cash deposits held for the purpose of obtaining higher rate interest
income.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant
risk of change in value.
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Notes to the Financial Statements for the year ended 30 September 2022

Critical accounting estimates and judgements
In the application of the charity's accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only
that period, or in the period of the revision and future periods where the revision affects both current and
future periods.

The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amount of assets and liabilities are outlined below.

Stock
The charity recognises donated items, including clothing, goods, hygiene and other personal and practical
items, as both income and stock when they remain in the warehouses at the year end. In doing so, the
trustees have identified a reasonable fair value for each category of donated items, which are a mix of
quality new and donated goods, based on readily available prices for replacement.

Valuations of gifts in kind
The charity recognises donated items, including clothing, goods, hygiene and other personal and practical
items, as both income and expenditure as they are issued to beneficiaries during the year. In doing so,
the trustees have identified a reasonable fair value for each category of donated items, which are a mix
of quality new and donated goods, based on readily available prices for replacement and apply this to the
logs of goods issued in the year.

17



Care4Cala is

Notes to the Financial Statements for the year ended 30 September 2022

2. Income from donations and legacies

Unrestricted
2022

E

Restricted
2022

E

Total
2022

Total
2021

Donated goods for distribution
Donations and le acies

283,837
1 515 575 247 792

283,837
1 763 367

182,215
1 401 656

1 799 412 247 792 2 047 204 1 583 871

In the prior year restricted income from donations and legacies was F252,404.

The charity is heavily reliant on its volunteers, in accordance with the Charity SORP volunteer time has
not been valued in these financial statements.

3. Investment income

Total
2022

f
Total
2021

f
Interest receivable on bank de osits unrestricted 8 424 381

4. Expenditure on charitable activities

Direct costs of charitable activities:
Food, clothing and equipment for refugees
Staff costs
Operational costs
Advocacy
Warehouse and storage costs
Volunteer costs
Total direct costs

Support costs allocated
Governance costs allocated

Note

Total
2022

811,470
524,668
107,027
84,441

132,919
22 891

1,683,416

37,816
69 754

Total
2021

446,682
64,323

158,056
43, 156
96,772
12 753

821,742

32,580
42 005

Total ex enditure on charitable activit 1 790 986 896 327

5. Analysis of governance and support costs

Support costs

Bookkeeping
Insurance
Bank charges
Depreciation
General expenses
Subscri tions and donations

Total
2022

E
14,014
6,144
2,289
1,760
8,212
5 397

37 816

Total
2021

E
7,477
6,477
1,512
3,540

11,122
2 452

32 580
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Notes to the Financial Statements for the year ended 30 September 2022

5. Analysis of governance and support costs (continued)

Governance costs Total
2022

f
Total
2021

Audit fees
Preparation of financial statements
Le al fees

9,360
1,680

58 714
69 754

8,160
1,560

32 285
42 005

6. Staff costs, trustees' remuneration and expenses

Staff costs during the year were as follows:

Wages and salaries
Social security costs
Pension costs

2022

480,378
35,439

8 851

2021
f

62,923
1,024

376
524,668 64,323

No employees received emoluments of more than f60,000 (2021: no employees). During the year the
Trustees considered themselves to be key management personnel.

The average number of employees in the year was 18 (2021: 2).

No Trustees, nor any persons connected with them, have received any remuneration or other benefits
from the charity during the year.

During the year the charity entered into following transactions with Trustees:

Clare Moseley

Historically Clare Moseley had advanced funds to the charity to facilitate its cashf low as it became
established, this loan was interest free and carried no fixed date for repayment. At the balance sheet
date the amount due to Clare Moseley was anil (2021: f317).

7. Operating surplus

This is stated after charging:

Auditor's remuneration —Audit
Auditor's remuneration — Preparation of financial statements
De reciation

2022
f

10,400
1,400
1 760

2021
f

6,800
1,300
3 540

Fees payable to the auditor are stated excluding irrecoverable VAT.

8. Taxation

Care4Calais is a registered charity and as such is a charity within the meaning of schedule 6 of the Finance
Act 2010. Accordingly, the charity is potentially entitled to tax exemption under part 11 of the Corporation
Tax Act 2010 or section 256 of the Taxation of Chargeable Gains Act 1992 in respect of income and gains
arising.
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9. Tangible fixed assets

Cost

At 1 October 2021

Additions

As at 30 September 2022

Depreciation

At 1 October 2021

Charge in the year

As at 30 September 2022

Office
equipment

3,269

3 269

2,780

489

3 269

Motor
vehicles

10,450

16 636

27 086

10,450

1 271

li 721

Containers Total
f.

1,320 15,039

16 636

1 320 31 675

1,320 14,550

1 760

1 320 16 310

Net book values

At 30 September 2022

At 30 September 2021 489

15 365 15 365

489

10. Investments

2022
f

2021
f.

Cash investments 754,491 413,905

Cash investments relate to term deposit accounts which have maturity dates ranging from 95 days' notice
to 12 months fixed.

11. Stock

New and used goods for distribution

2022
f.

249,485

2021
f.

230,434

12. Debtors

Accrued income

2022
f.

50,173

2021
f.

101,875

13. Creditors: Amounts falling due within one year

Trade creditors
Loan from a trustee
Taxation and social security
Other creditors

2022
f.

35,207

11,932
32 430

79,569

2021
f

317
2,774

61 764

64,855
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Notes to the Financial Statements for the year ended 30 September 2022

14. Funds

Balance at
1 October

2021
Income Expenditure Transfers

E E

Balance at
30

September
2022

Restricted funds
Afghanistan
Legal fund
Grou s

124,056

27 300
124,797
122 995

(124,056)

110 264
124,797
40 031

151,356 247, 792 (234,320) 164,828
Unrestricted funds
General
Desi nated funds

637,922
413 905

1,865,786 (1,714,192) (340,586) 448,930
340 586 754 491

1,051,827 1,865,786 (1,714,192) 1,203,421

Total funds 1,203,183 2, 113,578 (1,948,512) 1,368,249

Balance at
1 October

2020
Income Expenditure Transfers

E E

Balance at
30

September
2021

Restricted funds
Afghanistan
Grou s

184,000
68,404

(59,944)
41,104

124,056
27,300

252,404 (101,048) 151,356
Unrestricted funds
General
Desi nated funds

447,033
99,000

1,364,596 (858,802) (314,905) 637,922
314,905 413,905

Total funds

546,033 1,403,896 (858,802) 1,051,827

546,033 1,617,000 (959,850) 1,203, 183

Restricted funds

Afghanistan funds relates to monies raised to help people fleeing Afghanistan following the withdrawal of
US and NATO forces in 2021.

Legal fund relates to funds raised towards costs of challenging the government's Rwandan policy for
refugees.

Groups funds are monies raised to support specific Care4Calais regional groups around the UK.

Designated funds

Designated funds relate to funds that have been ringfenced for future staff costs to facilitate the growth
and management of the charity.
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15. Analysis of net assets between funds

Restricted
2022

Unrestricted
general

2022

Unrestricted
designated

2022
f

Total
funds
2022

f.

Tangible fixed assets
Net current assets
Total net assets

164,828
164 828

15,365
433 565
448 930

15,365
754,491 1 352 884
754 491 1 368 249

Restricted
2021

f

Unrestricted
general

2021
f

Unrestricted
designated

2021
f

Total
funds
2021

f.

Tangible fixed assets
Net current assets
Total net assets

151,356
151 356

489
637 433
637 922

489
1 202 694413,905

413 905 1 203 183

16. Reconciliation of net movements in funds to net cash flow from operating activities

2022
f.

2021
f.

Net movement in funds

Depreciation charge
Interest income

Decrease / (increase) in debtors

Increase in creditors

Increase in stock

Cash inflow from operating activities

165,066
1,760

(8,424)
51,702
14,714

(19,051)

657,150
3,540

(381)
(76,782)

40,095
(83,926)

205,767 539,696

The charity had no net debt in either this or the previous financial year.
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17. Comparative Statement of Financial Activities

Unrestricted
funds

Restricted
funds

Total funds
2021

Income from:
Donations and legacies
Trading income —shop
takings
Investment income
Tota I income

1,331,467

32,748

381
1 364 596

252,404

252 404

1,583,871

32,748

381
1 617 000

Expenditure on:
Charitable activities
Raising funds
Trading expenditure —shop
costs
Total ex enditure

795,279
57,053

6,470

858 802

101,048

101 048

896,327
57,053

6,470

959 850

Net income and
movement in funds 505 794 151 356 657 150

Reconciliation of funds
Total funds brou ht forward

Total funds carried forward

546 033
1,051,827 151,356

546 033
1,203,183
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