
The Village Hall, Littlemore
Chairman’s Annual Report for 2023

2023 has been a busy year, with bookings at a high level, and a number of new 
users. This has put pressure on our small team for care-taking duties, but has also 
resulted in a healthy income stream. Our regular community events have continued 
with a small but steady band of supporters. We have begun to look to the future with 
plans for improvements, but need to recruit more volunteers to help take things 
forward.

Administration. In addition to the AGM, the committee met six times during the 
year. These ware all face-to-face meetings, either at the Hall, or the home of the 
Chair.  We still have no Treasurer, and urgently need to recruit more volunteers and 
committee members. The accounts were inspected and the annual return to the 
Charity Commission submitted on time. 

Finance. With no further government support, it is pleasing to report that our income
for 2023 has increased compared with the previous year. We once again received a 
small grant from the Parish Council, this time towards the cost of curtains for the new
garden door. Apart from this, and the contribution from our Afternoon Tea events, all 
our income has come from use of the Hall. Regular running costs have remained at 
a fairly steady level. There has been some further outlay in finishing the building 
work, and also re-sealing the floor, but no other major projects were undertaken, and
we finished the year with a small surplus.

Improvements. Completing the final details of the disabled access work has 
dragged on through the year, as our contractor seems to have gone out of business, 
but with the bulk of the work done, the new ramps have proved a very real 
improvement to the Hall. 

We have embarked on the development of comprehensive plans for further 
improvements and renovations. These include works to reduce our carbon footprint, 
and to replace our failing extensions. The first phase of the work is internal, and will 
only require building regulations consent. After discussion of various options, our 
architect is now developing the detailed plans needed to apply for planning 
permission for the extensions, replacing the kitchen and toilets. Meantime, the floor 
has been sanded and re-sealed, and other repairs and maintenance work are under 
consideration.

Use of the hall. Regular use of the hall has increased, especially during the day.  
Our long-standing hirers, including Mother and Baby yoga, Pop-up Pilates, the 
Village Band, Oxfordshire Woodturners, bingo and New Life Church, continue to 
book regularly. In addition, we now have Sing and Sign (also for very young children 
and their carers), Growing Minds (for pre-school children), Brownies (7-10 year olds),
Le Petit Club Francais (for French families) and some training sessions for NHS 
staff. Oxford Insight Meditation and Mini First Aid also make periodic use of the Hall, 
and private parties continue to be popular.



Events. Saturday Afternoon Teas have continued through the year. They are now 
regularly attended by members of the Local History Society, after a local walk, as 
well as other local residents. Although not a major fundraiser, they provide some 
useful additional income, and are appreciated as a community focus.

Volunteers. I would like to thank all our Trustees and volunteers for their hard work 
during the year. My committee has continued to be most supportive, and undertake 
essential tasks without which we could not operate. Thank you to Maggie Willis for 
continuing to deal with bookings and caretaking in spite of the pressure of other 
responsibilities, to Julian Armistead for providing the minutes of all our meetings, and
to June White for her work in the garden and at events. Saroj Patel-Hall continues to 
make wonderful cakes, and organise our stall holders, and Judith Godsland to 
provide excellent posters for our events.

We are, however, now in urgent need of more volunteers, committee members and 
Trustees, especially as we contemplate a major renovation project.

Claire Drinkwater
Chair of Trustees
March 2024
















