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Flair Foundation

(A company limited bv guarantee)

Trustees' Report
For the year ended 30 June 2021

Thc Trustccs present their annual rcport togcthcr with thc financial statcnicnts ot'Flair Foundation for thc pcnod I July 2020 to 30 Junc 2021. Thc

Trustees confirm that the Annual Report and financml statements of the rxmipany comply with the current statutory requirements, the requirements

of the company's governing document and the provisions of the Statement of Recommended Practice (SORP), applicable to chaiitie- preparing their

accounts m accordance with the Fmancial Reporting Standard applicable m the UK and Republic of Ireland (FRS 102) (effective I January 2015) as

amended by Update Bulletin I (effective I January 2015).

Smce the Company qualifies as small under secnon 302 of the Compames Act 2006, the strategic repois required of medium nnd large compmnes

under the Companies Act 2006 (Strategic Report and Directors' Report) Regulations 2013 has been omitted.

The clmnty was estabhshed on I I March 2016 and commenced activities on 16 May 2016.

Objectives and activities

a. Policies and objectives

The objectives of the chanty as set out m the companyb Memorandum snd Articles of Association are for the public benefit and are spemfically

rcstrictcd to thc following

- Such exclusively chantable purposes as the Trustees m their absolute discretion nray detenmne from tnne to time.

The charity's aims are to work hand in hand with Flair Flooring (iroup Lunited to acquire funds (predominantly from group companies) to support

and enhance other charitable bodies enabling them to cany out their own specitic aims. Flair Flooring Group Limited thrives to inspire and educate

their employees on hov; to assisi those m need and provide opportunnies I'or them to do so. Such opportunities are listed below.

In setting objcctivcs and planning for activities, thc Trustccs have given duc consideration to gcncral guidance published by thc Charity Commission

relatmg to pubhc benefit, mcluding the guidance 'Public benefit: runmng a chanty I PB2)'.

b. Strategies for achieving objectives

The chaniy's mmn activities are detmled below, all of which further our aims and oblectives for the publicq benefit

- Organismg spcakcrs from charitable bodies to do a prcscntation of their work in thc Flair Flooring company forum, gathcnng support and

awareness from colleagues.

- Carrying out fundraismg events at the Flair Floonng oqices of which the money is wholly donated to Flmr Foundation.

- Donating gcntxous amounts to thc charitable bodice wc sponsor to cnablc them to carry out their work and improve pcoplc's quality of life.

- Collecting itenis of clothing, toys and food from colleagues to contribute to food banks

The Trustees have referred to the guidance issued in the Chanty Commission's guidance on public benefit when reviewing the charity's amis,

objcrtivcs and activities.
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Flair Foundation

(A company limited bv guarantee)

Achievements and performance

a. Key performance indicators

Thc Foundation mmsurcs its pcrformancc using thc followmg kcy pcrtbrmancc mdicators:

- Donations received in thc period f178,798 (202th f56,800)

Donations received from Flair Flooring Group 1178,798 (2020: 856,800)

- Number of organisations supported in the period 13

UK orgamsations supported, 9

Daisy Hague

The Oasis Centre

Thc Trusscll Trust

Glossop Foodbank

Shelter

Sewa Day

Noah's Art

Mind

Hadtield infant School

Overseas or anmations supported. 4

Amara Chantable Trust

Rotary Club of Kilindmi

Project Mala

MZ & KZ Foundation

- Amount of money doaated to worthy causes in the period f18,913 (2020: 131,186)

Donations to UK organisatioiis 813,128 (2020: I:19,114)

Donations to overseas orgamsations 1 h783 (2020: 612,072)

b. Achievements against objectives set

Dctaih:d below arc thc various charitics wc have practwagy and fmancially supported m th pened. allowing them to accompiivh their own mms and

thus allotting us to I'ulfill our chantable objecuves.

Daisy Hague

The Oasis Centre

Thc Trusscll Trust

Glossop Foodbank

Shelter



Scwa Day

Noah's eut

Hadtield Infant School

Amara Chaniable Truct

Rotary Club of Kilindini

Project Mala

MZ & KZ Foundation
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Flair Foundation

(A company limited bv guarantee)

Achievements and performance (continued)

c. )nvestment policy and performance

The overall ob)ectives are to create sufficient income and capital growth to enable the chanty to carry out its purposes consistently year-on-year with

duc and proper consideration for future nccds and thc maintcnancc of, and if possible, cnhanccmcnt of thc value of thc invcstcd funds while they arc

retamed.

The oblectives are achieved by investmg prudently m a broad range of fixed mterest secunties and equities which are quoted on a Recognised

Investment Exchange arxl umt trusts and OEICs I open ended investment companies) which are authorised under the Fmancial Services and )tatkets

Act 2000

The investment manager provides a quarterly r.view of performance and a review of activity to the Trustees and the policy will be regularly

revieived to ensure the overall oblectives continue to be achieved.

During thc year, thc above pohcy has gcncratcd a loss on invcstmcnts of 2 19%

Financial revqew

a. Going concern

After making appropriat cnquincs. thc Trustccs have a rcasonablc cxpcctation that thc Foundation has adcquatc rcsourccs to continue in operational

existence for the foreseeable future. For this reason, thev continue to adopt the gomg concern basis m preparing the financial statements. Further

details regarding the adoption of the going conceni basis can be found in the accounting policies

b. Reserves policy

As patt of the ongoing activmes of the Foundation, resemes totalling 6638,430 were held at 30 June 2021. These are held to ensure the availabihty

of continued funding for those activities that arc dccmcd suitable by thc Trustccs, namely for thc promotion of education and wclfarc

Structure, governance and management

a. Constitution

Thc company is rcgistcrcd as a charitable company limited by guarantcc and was sct up by thc Vlcmorandum and Articles of Association on 11

March 2016.

The company is constituted under the Memorandum and Articles of Association dated 11 March 2016 and is a registered chanty, number 116386k

b. Methods of appolntmcnt or election of Trustccs

Thc managcmcnt of thc company is thc r sponsibility of thc Trustees who arc clcctcd and co-optcxI under thc terms of thc Memorandum and Articles

of Association.
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Flair Foundation

(A company limited bv guarantee)

Statement of Trustees' responsibilities

Thc Trustees (vvho arc also thc ihrcctors of thc Company for thc purposes of company law) arc rcsponsiblc for prcpanng thc Trustccs' rcport and thc

financial statements in accordance with apphcable law and United Kingdom Accounting Standards (United Kiugdom Generally Accepted

Accounting Practice).

Company lavv requires the Trustees to prepare financial stateinents for each financial year. Under company law, the Trustees must not approve the

financial statements unless they arc satisfied that they give a true and fair view of thc state of afl'airs of thc Company and of its incoming rcsourccs

and application of resources, mcludmg its income and expenditure, for that penod. In prepanng these finanmal statements, the Trustees are required

to

select suitable accountmg pohcies and then apply them consistently;

observe the methods and pnnciples of the Chanties SORP (FRS 102);

make)udgments and accountmg estimates that are reasonable and prudent,

state whcthcr apphcablc UK Accounting Standards (FRS 102) have bccn followed, subject to any material dcparturcs disclosed and

explained in the Iinancial statements;

prepare the tinancial statements on the gomg concern basis unless it is mappropnate to presume that the Company will contmue m busmess.

The Trustees are responsible for keepmg adequate accountmg records that are suAicient to ahois and explam the Company's iransachons and

disclose with reasonable accuracy at any ume the financial position of the Company and enable them to eiwure that the financial statements comply

with the Companies Act 2006. They are also responsible for safeguardmg the assets of the Company and hence for taking reasonable steps for the

prevention and detection of fraud and other irregulanties.

Approved by order of the members of the board of Trustees and signed on their behalf by:

Mr IV Shah

Trustee

Date 22 March 2022
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Flair Foundation

(A company limited bv guarantee)

Independent Examiner's Report
For the year ended 30 June 2021

Independent Examiner's Rcport tn thc Trustees of Flair Foundation ('thc Corapany')

I rcport to thc charity Trustccs on my examination of thc accounts of thc Company for thc year cndcd 30 Junc 2021

Responsihi(itim and Basis of Report

As the Trustees of the Company (and its directors for the purposes of company law) you are responsible for the preparation of the accounts in

accordance with the requirement. of the Compames Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and are eligible for

mdependent exammation, I report m respect of my exammation of the Company's accounts cerned out under section 145 of the Charities Act 2011
('the 2011 Act') In carrymg out my exammauon I have followed the Directions given by the Chanty Commission under section 145(5)(b) of the

2011 Act

Independent Examiner's Statement

I have complctcd my examination. I contirm that no matters have come to my attention in connection with thc examination giving mc cause to

believe:

I accountmg records werc not kept m rmpcct of thc Company as rcquircd by section 386 of thc 2006 Act; or

2. the accounts do rot accord with those records, or

3 thc accounts do not comply with thc accounting rcquircmcnts of section 396 of thc 2006 Act other than any rcquircmcnt that thc accounts

give a 'true and fair' view which is not a matter considered as part ol'an mdependent exammation; or

4 the accounts have not been prepared in accordance with the methods and principles of the Statement of Recommended Practice for
accounting and ieponmg by chaiitiev [applicalile tu cliainies prepaimg then accounts in accoidance wiili tiie Fmancial Repoitmg Staniiaid

apphcable in the UIC and Republic of Ireland (FRS 102)].

I have no concerns and have conte across no other matters in connection with the exanunation to which attention should be drawn m this report in

ordet to enable a proper understanding of the accounts to be reached

This report is made solely to the Company's Trustees, as a body, in accordance with Patt 4 of the Chanties (Accounm and Reports) Regulations 2008

My work has bccn undcitakcu so that I might state to thc Company's Tiustccs those niattcis I am rcquucd to state to them in an indcpcndcnt

exammefs report and For no otlier purpose. To the fullest extent permitted by law, I do not accept or assume responsibihty io anyone otlier than the

Company and the Company's Trustees as a body, for my work or for this report

Signed: Dated. 23 March 2022

Helen Besant Roberts FCA

Hurst Accountants Limited
Chartered Accountants
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Flair Foundation

(A company limited bv guarantee)

Statemeat of financial astir)ties
For the year ended 30 June 2021

Note

1/urestrlcted funds

2021

Total

funds

2021

fo(u/

funds

2020

Incume frum:

Donations aod legacies 17/1,79/I 178,798 56, 80(/

Tutal income

Expenditure on:

Charitable activities

178,798

18,913

178,798

1&,913

56, m/0

3/, /86

Total expenditure

~et income before net (losses)/gains on invmtraents

Nct (losses)/gains on invcstmcnts

18,913

159,/IRS

(9,448)

18,913

1(9,RRS

(9,448)

3/. /86

75 6/4

446

~et movement in funds before other recognised gains 150,437 150,437 26, (/6(/

Net movement in funds 150,437 150,437 Zd 060

Reconciliation of funds:

Total tends brought torward

Nct movcmcnt io funds

487,993

150,437

487,993

150,437

46/. 953

26, 060

Tot~i funds carri«d forvvard 63tl,430 638,430 487. 993

The Statement cf Finanmal Activities includes all gains aud losses recognised in the year

Thc notes on pa" cs 11 to 17 fonu part of tbcsc tioancial statcmcnts.

Page 7



Flair Foundation

(A company limited bv guarantee)

Summary Income and Expenditure Account

For the year ended 30 June 2021

Income

Losses/(gains) oo investments

Note

Total funds
2021

178,798

(9,448 )

Total fimds

2020

f
56.m)0

446

Gross income is the repurting period

Less Total expenditure

169„tco

(1tl,913)

57, 246

(3),)86)

~et income for the reporting period 150,437 26, 060

The notes on pages I I to 17 form part of these tircanc&al statemeots.
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Flair Foundation

lA company limited bv guarantee)

Registered number: 10058858

Balance Sheet

As at 30 June 2021

~ote

2021 2020

Current assets

Debtors

Invostrnonts

Cash at bank and m hand

27, I 77

421,633

189,620

433, 980

36, 933

Net current assets

Total nct assets

638,430

638,430

48, 993

487, 993

Charity funds

IJnrestncted funds

Total funds

638,430

638,430

487, 993

487, 993

The Company ivas entitled to exemption from audit under section 477 of the Companies Act 2006.

Thc mcmbcrs have not rcquircd thc company to obtain an audit for thc year in question in accordance with section 476 of Companies Act 2006

Thc Trustccs acknoivlcdgc thmr r«mponsibihtics for complying with thc rcquircmcnts of thc Act with rcspcct to accounting records and preparation of
fiuancial statements.

Th« linais. ial stat«nr«nis hav«b««u pr«par«d iii a««uidaii««with Ib«pruvisiuiis appii«abl« to «iiiiiies subie«i iu Ih«suiall «uinpaiii«s r«gliili:.

The fmancial statements were approved snd authonsed for issue by the Trustees and signed on their behalf by:

Mr N Shah

Tlvlst«L'

Date. 22 March 2022

The notes on pages I I to l7 form part of these tinancial statement, .
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Flair Foundation

(6 company limited bv guarantee)

Statement of Cash Flows

For the year ended 30 June 2021

Cash flows from operating activities

Net cash used m operating acttvtties

2021

1592)85

2026

6

25, 614

Cash tlows from investing activities

Purchme of mvestmeuts

Increase in debtors (27,177)

(6'7. oooi

Nct cash used In investing activities (27,178) (85,600)

Cash flows from tinancing activities

Nct cash provided by financing activities

Change in cash and cash equivalents in the year

Cash aud cash cqutvaleuts at the beginntag of the year

Cash and cash equivalents at the end of the year

132,707

56,913

189,620

(59386)

I/6, 299

.56, 913

The notes on pages I I to 17 form part of these tinancial statement,
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Flair Foundation

(A company limited bv guarantee)

Notes to the Financial Statements

For the year ended 30 June 2021

I. Genera) information

The chanty is a company hmited by guarantee domiciled and incorporated in England and Wales, registered number 10050050 The

membem of the company are the Trustees named on page I. I ~ the event of the charity being ivound up. the liabihty m respect of the

guarantee is hmited to f, l per member of the Trussn

Accounting pogcles

2.1 1)asia of preparation of flnancia)statements

The financial statements have been prepared m accordance with the Charities SORP (FRS 102) — Accountmg and Reportmg by

Chanties: Statement of Recommended Practice apphcable to chanties prepanng their accounts m accordance vvith the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective I January 2019), the Financial Reporting

Standard apphcable m the UK and Repubhc of Ireland (FRS 102) and the Compames Act 2006.

Flair Foundation meets the detimtion of a public benefit entity under FRS 102. Assets and liabilities are imtiagy recogmsed at

historical cost or uansaction value unless otherwise stated in the relevant accounting policy

2.2 Going concern

Aller makmg appropraite enquines, the trustees have a remonable expectanon that the chanty has adequate resources to contmue m

operational existence for the foreseeable I'utuie For this reason. rhey continue to adopt the going concern basis m preparing the

tinancml statements.

2.3 Income

All income is rccogniscd once thc Company has cntitlcmcnt to thc income, it is probable that thc income will bc rcccivcd and thc

amount or mcome receivable can I e measured rehably

The recogmtion of mcome from legacies is dependent on estabhshmg entitlement, the probability of receipt and the abihty to estimate

with sufficien accutacy thc amount rcccivablc Evidcncc of cntitlcnicnt to a legacy exists when thc Company has suAicicnt cvidcncc

that a gift has been leR to them (through knowledge of the existence of a vahd will and the death of the benefactor) and the executor is

satisfied that the property in question will not be required to satisfy claims in the estate. Receipt of a legacy must be recognised when

it is probablc that it will bc rcccivcd and thc fair value of thc amount rcccivablc, which will gcncrallv bc thc cxpcctcd cash amount to

be distnbuted to the Company, can be reliably measured.

Where the donated good is a tixed asset, it is measured at fair value, unless it is mipractmal to measure this reliably, in which case the

cost of the item to the donor should be used. The gain is recognised as income from donations and a correspondin ~ amount is included

in the appropnate fixed asset class and depreciated over the useful economic hfe m accordance with the Company's accountmg

pohcies.

On receipt, donated professional services and facdities are recognised on the basis of the value of the gift to the Company which is the

amount it ivould have been wilhng to pay to obtam semices or facihties of equivalent economic benefit on the open market; a

correspondmg amount is then recognised m expenditure m the period of receipt.

Income tax recoverable in relation to donations received under (iift Aid or deeds of covenant is recogmsed at the time of the donation.
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Flair Foundation

(A company limited bv guarantee)

Notes to the Financial Statements

For the year ended 30 June 2021

Accounting policies (cont(oned)

2.4 Expenditure

Fxpenditure is recogmsed once there is a legal or constructive obhgation to transfer econonuc benefit to a third party, it is probable

that a transfer of economic benetits will be required in settlement and the amount of the obligation can be measured reliably

Expenditure is clasiilied by activny The costi of each acuvity are made up ol the total of direct costs and shared costs, mcludmg

support costs involved m undertaking each activity. Direct costs attnbutable to a smgle acuvity are allocated directly to that activity.

Shared costs which contnbutc to morc than onc activity and support costs ivhich arc not attributablc to a smglc activity arc

apportioned between those activities on a basis consistent with the use of resources. Central staff costs are allocated on the basis of
time spent, and depreciation chatges allocated on the portion of the asset*s use.

Expcnditurc on charitable activities is incurred on directly undertaking thc activities which further thc Company's oblcctivcs as well

as any associated support costs.

Grants payable are charged m the year when the otTer is nude except m those cases where the offer is conditional, such grants bemg

recognised as expenditure when the conditions attachin are fulfilled Grants offered subject to conditions which have not been met at

the ymr end are noted as a commitment, hut not accrued as expenditure.

All expenditure is mclusive of irrecoverable VAT.

2.5 Interest receivable

Intcrcst on funds held on deposit is included when rcccivablc and thc amount can bc mmsurcd reliably by thc Company; this is

normally upon noiiticatior of the interest paid or payable by the mstitution with wliom the funds are deposited.

2.6 Taxation

Thc Company is onsidcrcd to pass thc tmts sct out in Paragraph I Schcdulc 6 of thc Finance Act 2010 and thcrcforc it mccts thc

definiuon of a chantable mimpany for UK orporation tax purposes. Accordmgly, the Company is potentially exempt from taxation m

respect of income or capital gains received within mtegories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Onms Act 1992. to the extent thni such mconie or gains nre apphed exclusively to chantable

pniposi:s.

2i7 Investments

Fixed aiset mvestments are a form of finanmal instrument and are imtially recogmsed at their trtniaction coit and subsequently

measured at fair value at the balance sheet date, unless the value cannot be measured reliably m which case it is measured at cost less

irnpairmcnt Invcstmcnt gains and losses. whcthcr rcaliscd or unrcaliscd, arc combined and prcscntcd as 'Gains/(Losses) on
investineami' in th- staieineni ol tiimnmal acti v i trna.

2.$ Debtors

Trade and other debtors arc rccogmscd ai thc scttlcmcnt amount alter any trade discount offcrcd Prcpaymcnts arc valued at thc

amount prepaid net of any trade discounts due.
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Flair Foundation

(A company limited bv guarantee)

Notes to the Financial Statements

For the year ended 30 June 2021

2. Accounting policies (continued)

2.9 Cash at bank and ln hand

Cash at bank and m hand mcludes cash and short-term lnghly hquid mvestments with a short matunty of three months or less from the

date of acquisition or opening of the deposit or similar account.

2.10 Financial Instruments

The Company only has financial assets and tinaucial habiliues of a kind that qualify as basic financial mstruments Bas(c financial

instruments are initially recognised at transaction value and subsequently measured at their settlement value with the exception of
bank loans v hich are subsequently measured ai amorlised cost usmg the eifective interest method.

2.11 Fund accuunting

General funds arc unrcstrictcd t'unde which arc available for usc at thc discretion of thc Trustccs in furtherance of thc gcncral

ohiectives of the Company and which have not been designated for other purposes.

3. Income from donations and legacies

Unrcstrictcd
funds

2021

Total
funds

2021

Iolv(

INNJI

202(

(3onations 178,798 178,790 56300

Ta(ai?020
56, I(00 56; w(0

ch Analysis of expenditure by activities

Unrestricted

(undk

2021

Total

funds

2021

f

TUIUI

?VVI(I

202(,

Charitable donations made IN, 913 18,913 3(.186

Ta(a( 2020
3(, I,'IG 3(, ISG

Analysis of support costs

Support and governance costs are paid for by the Flair Flooruig (iroup of companies.
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Flair Foundation

(A company limited bv guarantee)

Notes to the Financial Statements

For the year ended 30 June 2021

5. Trustees' remuaeration snd expenses

Dunng the year, no Trustees received any remuneration or other benefits (2020- fl(ilL3.

Dunng the year ended 30 June 2021. no Trustee expenses have been incurred (2020 —fNIL).

6. Debtors

2021

f
2020

f
Duc within onc veer

Amount- owed by associated undertakings 27,177

27,177

7. Current asset investments

Listed m vestments

2021

f
421,633

2020

f
43(,030

Listed iavestrnents

The market value of the listed mvestments at 30 June 2021 was f421,633 (2020: f43 (,0(10).
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Flair Foundation

(A company limited bv guarantee)

Notes to the Financial Statements

For the year ended 30 June 2021

8. Statement of funds

Statement of funds - current year

Balance at I July

2020
f

income

f
Expenditure

f

Gains(

(Losses)
f

Balanec at 30
June 2021

f

Unrcstrlctcd funds

General Funds - all funds 487,993 178,798 (18,913) (9,448) 638,430

Statement of funds - prior year

Bnianr e at

3 Jniv 2039
f

Jnevme Erpvndt tttrv

6

Gates(
(Lo&c.c)

6

Balance at
30 Jane 2020

6

Unrestricted funds

(ieneral Funds - all funds 46(, 933 56,800 (33,386) 446 487. 993

9. Summary of funds

Summary of funds - current year

Balance at 1 July
2020

f
Income Expenditure

Gains(

(Losses)

Balance at 30
June 2021

f

General funds 487,993 178,798 (18,913) (9,448) (c)8,430

Surntaary of funds - prior year

Be(ance at

i 3niv 2039 Jnevme Erpvndt (stre

6

Gams/

(Lo&c.c)

6

Balance at
30 Jane 2020

6

General funds 46(, 933 56,800 (3), )867 446 487. 993
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Flair Foundation

(A company limited bv guarantee)

Notes to the Financia)Statements
For the year ended 30 June 2021

10. Anal)vis of net assets hehveen funds

Anahais of net assets between funds - current year

ttorestrtcted

funds

2021

Total

funds

2021

Current meets 638,410

Total
638,430 6338,430

Analysis of net assets between funds - prior year

Vweurn(ed jvads

2020

/me(

/suds

202(

Current meets 487 993 487, 993

Total 487, 993 487, 993

11. Recuncgiation of net moventent in funds tu net cash tluw from operating activities

2021

f
2020

Net mcome for the year las per Statement of Fmaceial Acuvities) 150,437 26, nho

Adjustments for:

Unreahsed Gams/(losses) on mvestments

Net cash provided by operating activities 159,885

(4461

25.674

12, Analysi~ of cash and cash equivalents

Cash in hand

2021

f
189,620

2020

E

56, 913

Total cash and cash equivalents 1 119,620 56.973
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Flair Foundation

(A company limited by guarantee)

Notes to the Financial Statements

For the year ended 30 June 2021

13. Analysis of changes in net debt

Cash at bank and in hand

Liquid investments

At I Jul) 2020

f
56,913

431,080

Cash flows

132,707

Chaoges in

market value and

exchaage rate
movements

(9,44)l)

At 30 June 2021

g

189,620

421,633

487,993 132,708 (9,448) 611,203

14. Related party transactions

Donauons totalhng 6178,798 (2020; 656,800) were received from Flair Floonng Supphes Limited, a company that has common directors

with the chanty. At the year end, an amount of 627, 177 was due from Flair Floonng Supplies Limited and is disclosed withm Note 6
Debtors
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