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BERM/JCK LITERARY FESTNAL

TRUSTEES' REPORT

FOR THE PERIOD ENDED 31 DECEMBER 2020

The trustees present their report and accounts for the period ended 31 December 2020.
The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accountsand comply with the CIQ's Constitution, the Charities Act 2011 and "Accounting a d R rt b Ch ta emen of Recommended Practice applicable to charities preparing their accounts in accordance with the
2015)".
Financial Reporting Standard applicable in the UK and Republic of ireland (FRS 102) (effe t' 1 Je ec ive anuary

Objectives and activities
The CIO's objects are to advance education by promoting and providing opportunities for the appreciation,understanding and enjoyment of literature and the arts, in particular through the promotion and running oi aliterary feshval in Berwick upon Tweed and the surrounding area, and such other activNes as the trusteesshall from time to time determine.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activitiesthe CIO should undertake.

Achievements and performance
The 7th Berwick literary Festival took place successfully on 15-18 October 2020 despite the Covid-19pandemic. The original plans were for a four-, rather than the established three-day event, with the inclusion oftwo writing workshops and more parallel sessions totailing nearly 40 events.

It became obvious in April that it would be difficult, at least, to run the previous pattern of in-person talks andthe Steering Group (SG) worked very hard to present a smaller (in terms of the number of events —17)programme online, using Zoom. This event ran successfully, with minimal technical diNcuity and toconsiderable acclaim (when many other book festivals did not run). Sessions were freely available, donationswere requested, and each event promoted Berwick extensively. The caiibre of speakers was generally higherthan before, the range of topics as diverse, and specialist interviewers added considerably to manyp!esentatlons.

There is difficulty in calculating the exact audience for an online event (one registration may cover a farruly, forexample) but the final audience in terms of "seats occupied" was ca 70% higher than 2019, for fewer than halfthe number of events. Importantly, whereas 40% of 2019 registrants were from Berwick and only 13% fromoutside the Tyne-to-Forth area, in 2020 those proportions were 17% and 50%, with 10% of audiences fromoutside the UK. (In 2019 there was only one known non-UK attendee, a Dutchman who took shelter from theheavy i'ain)

Promotion of the Festival moved significantly to online methods, with a much wider outreach than the formatof posters and brochures could have achieved and was rewarded by much larger audiences. Since theFestival a YouTube channei has been created by individual SG members' enterprise, hosting the majority ofsessions recorded in October and a short promotional video for the Festival overall.

Unfortunately it was impossible to run events in schools, although Harry Baker, a poet who performed duringthe Festival, subsequently recorded workshop material that was provided to the town's schools. The RotarySchools short story competition and poetry-reading in care homes had to be suspended until 2021. Wilson'sTales was brought into the fold with an entertaining online event.

During the year the Festival made significant improvements to its operations that will stand it in good stead for2021 and beyond. The technical knowledge of running online events will be of great value in the future; theFestival website is now under our controi and updated; we have a donation model in place, a mailing list ofover 900 contacts has been built; and contacts have been built with hospitality industry and bookshops.

The number of Patrons increased by 36 (over 40%) and a much higher percentage attended Festival events.A programme of Patrons' online talks started, which have been well-attended (and which proved usefulrehearsals in 2020I). This scheme is a great asset and envied by the other Autumn Festivals.



BEPWCK UTERARY FESTlVAL

TRUSTEES' REPORT (CONTINUED)
FOR THE I ERIOQ ENDED 31 DECEMBER 2020

Achievements and performance continuedDespite the difficulties encountered by many businesses in the town during iockdowns, commercial
sponsorship was offered generousfy. The Festival's remit to the wider town (e.g. through the schools' activity)
was cited by sponsors as a reason to support it.

Hitherto, the avaifability of sufffcient income to mount the various efements of the Festivaf has been a key
issue facing the Steering Group and, by definition, the Trustees. We now have sufficient experience of
monitoring expenditure to be able to estimate the cost of the Festival in either format and the income
necessary to support it. The 2020 Festival operated at a notabfe surpfus and the CfO retains assets equal to
at feast a full year's expenditure, which has been an aim of the Trustees.
At the start of 2020 Chairmanship of the Steering Group passed from Professor Michael Wright to Michael
Gallico and there was significant change to form a larger and energised Steering Group and a wider group ofsupporters. The Trustees are particularly grateful to the members of the Steering Group, volunteers,administrative support and all others who assist with the Festival throughout the year.
Relationships with the other three Autumn Festivals in Berwick have improved, especially with regard to jointmarketing at the start of the year. In simffar vein contacts have been built with regional publishers andpotential partners that wfft add profile to BLF.

in summary, the Steering Group considers that a very successful Festival was offered in 2020, that ourfinancial position is sustainable and that adequate funding and the organisational capacity is in place for 2021for a festival in either five or online format (or both), conscious that the BLF should contribute to the economyof the town.

Financial review
The 2020 virtual Festival has generated a significant surplus, primarily due to the generous donations madeby those attending the virtual events and reduced expenditure because of fewer speakers and no travel costsor venue hire. This report is for a shortened period of 10 months, to better bring income and expenditure infine with the operation of the Festival: future reports wifl be for the calendar year and the Trustees are gratefulfor the work of the Hon. Treasurer in preparing the accounts and for advice given throughout the year.

It is the policy of the CIO that unrestricted funds which have not been designated for a specific use should beh ld t I I v lent to one year's expenditure in order for the Festival to be sustainable. The trustees
e a a eve equiva

the will be
'd th t reserves at this level will ensure that, in the event of a significant drop in funding, ey wi e

consi er a rese
able to continue the CIO's current activities while consideration is given to ways in which ai which additional funds maybe raised.

The trustees have assessed the major risks to which the CIO is exposed, and are satisfied that systems are inplace to mitigate exposure to the major risks.

Structure, governance and management
Governance
The CIO was established by a constitution on 22 August 2016.

The CIO has eight trustees who have delegated the running of the Festival to the Steering Group, of whichsome trustees are members.

Trustees act in a voluntary capaci y an o n't d d ot receive any remuneration. Trustees are appointed inaccordance with the terms of the constitution.
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TR US TEES REPGR T (CON Tl M UED)
FOR THE I ERtOD ENDED 31 DECEAfBER 2020

Governance continued
Thehe trustees who served during the period and u to than up o e date of signature of the financial statements were:Professor Michael Wright

Canon Christopher M. Smith
8fr Phil fp M awe I

Lady Zoreen Hill

Ms Hilary O'Shea
Mr Michael Gailico
Miss Lindsay Dalgliesh
Mr Michael Fraser
Mr Nolan Dalrymple

(Resigned 18 May 2020)

New trustees are recruited and appointed by existing trustees. Copies of the CIO's constit i
documentation are availabie to new trustees. ies o e s constitution and other

The trustees are responsible for re arin tp p
'

g he Trustees Report and the accounts in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting

The law applicable to charities in England and Wales requires the trustees to prepare accounts for each
financial year which give a true and fair view of the state of affairs of the ClO and of the incoming resources
and application of resources of the CIO for that period.

ln preparing these accounts, the trustees are required to:
- select suitable accounting policies and then apply them consistently;- observe the methods and principles in the Charities SORP;- make judgements and estimates that are reasonable and prudent;- state whether applicable accounting standards have been foiiowed, subject to any material departuresdisclosed and explained in the accounts; and- prepare the accounts on the going concern basis unless it is inapprcpriate to presume that the charity will
continue in operation.

The trustees are responsible for keeping suNcient accounting records that disclose with reasonable accuracyat any time the financial position of the ClO and enable them to ensure that the accounts comply with theCharities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed.They are also responsible for safeguarding the assets of the CfO and hence for taking reasonable steps forthe prevention and detection of fraud and other irregularities.

Future plans
The Trustees intend to continue to build on the work previously carried out provide an ongoing benefit to thetown. Preparations for the 8th Festival, which wiil take place from 14 - 17 October 2021, are welt under way.

The trustees' report was approved by the Board of Trustees.

Canon Christopher M. Smith
Tl ustee
pg( pa+$1 Q, ~,3.I

Mr Michael Galiico

Dated:. .~ ...E.X!
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BERWlCK LfTERARY FESTN'AL

INDEPENDENT EXANIINER'S REPORT

70 TME TRUSTEES OF BERWICK LITERARY FESTIVAL

I report to the trustees on my examination of the financial statemthe period ended 31 December 2020.
ia s a ements of Berwick Literary Festival (the CIO) for

Responsibilities and basis of report
As the trustees of the CIO you are responsible for the preparation of the financial statements in accorda
with the requirements of the Charities Act 2011 (the 2011 Act).

I report in respect of my examination of the CIO's financial statements carried out under t' 145 f h
ry g y xamination I have followed all the applicable Directions given b the Charity'

secion o t eCommission under section 145(5)(b) of the 2011 Act. given y e ancy

Independent examiner's statement
I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:1 accounting records were not kept in respect of the CIO as required by section 130 of the 2011 Act; or2 the financial statements do not accord with those records; or3 the financial statements do not comply with the applicable requirements concerning the form and contentof accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirementthat the accounts give a true and fair view which is not a matter considered as part of an independentexamination.

Laurence Pear

5 Tweed Street
Berwick upon Tweed
TD15 1NG

Dated: +....4



BERthtICK LITERARY FESTIVAL

STATEMENT GF FINANCIAL ACT)V)TIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE PERIOD ENDED 31 DECEAIBER 2020

Unrestricted Restricted
funds funds
2020 2020

Notes

Totai

2020

Unrestricted

funds

2020

Restricted
funds

2020

Total

2020ill salas tl nnl:
Dnnatlnns ann tsgantss a
Charitable activities 4

7,612
3,355

9,761
3,355

2,711
9,623

7,811
9,623

Total income

5,100 17,434

Charitable activities 5
13,109 5,100

Net rnovemenf in funds

Fund balances at 29
February 2020 12,934 12,934 13,709 13,709
Fund balances at 31
December 2020 18,593 18,593 12,934

The statement of financial activities includes all gains and losses recognised in the period.

All income and expenditure derive from continuing activities.



BALANCE SHEET
AS AT 31 DECFAfBER 2020

Notes
2020

2020

Current assets
Debtors
Cash at bank and in hand

4,445
14,5'f 9

Creditors: amounts falHng due within
one year

18,964

(371)

14,664

income funds
Unrestricted funds

'l8, 593

18,593

!go rThe financiai statements were approved by the Trustees on . l. &..'. ..~.~
Canon Christopher M. Smith Mr Michael Galileo

Trustee



NOTES TO THE FlNANcfAL STATEMENTS
I-QR THE PERIOD ENDED 3f DECEMBER 2020

1 Accounting policies

Charity information
Berwlck Literary Festivat is a CIO, registered number 1168860.

'l. 1 Accounting convention

CEA

The accounts have been re ared in cccounting and Re ortin b Char
'

p p
'

a cordance with the CIG's Constitution the Chariti A t 20'l1 dp
'

g y ities: Statement of Recommended Practice appiicable to charitiesR bl fl I d FRS 102

preparing their accounts in accordance with the Financial Reporting Standa d i' bla I ) ('as amended for accounting periods commencing from 1 Januar 20'f6).
The CIO is a Public Benefit Entity as defined by FRS 102. anual y

The CIG has taken adv ntd antage of the provisions in the SGRP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the funchonaI currency of the CIO. Monetary
amounts in these financial statements are rounded to the nearest K.

The accounts have been prepared under the historical cost convention The principal accounting policiesadopted are set out below.

1.2 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitableobjectives.

1.3 income
Income is recognised when the CIG is legaliy entitled to it after any performance conditions have beenmet, the amounts can be measured reliably, and it is probabie that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the CIG has been notifiedof the donation, unless performance conditions require deferral of the amount.

1.4 Expenditure
Expenditure is recognised in the period to which it relates.

5.5 Tangible fixed assets
Tangible fixed assets are Initially measured at cost and subsequently measured at cost or valuation, net ofdepreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or vaiuation of assets less their residual values overtheir useful lives on the following bases:

Computer equipment 33 k Straight Line

The gain or loss arising on the disposal of an asset is determined as the difference between the saleproceeds and the carrying value of the asset, and is recognised in net income/(expenditure} for the year.

1.6 Cash and cash equivalents
Cash and cash equivalents include cash in hand and deposits heid at call with banks.



BER%ffIfflCK LfTERARY FESTfVAL

NOTES TO THE FlNANClAL STATEMENTS (CON TfNUEDFOR THE PERlOD ENDED 3f DECEAfBER 20M
D)

Accounting policies

tContinued)$.7 Financial instruments
The CIO hhas elected to appfy the provisions of Section 11 'Basic Financiaf I
'Other Financial fnstruments Issues' of FRS 102 to alf of its financial instruments.
Financial instruments are recognised in the CfO's bafance sheet whe

Financiaf assets and Ifabifities are offset, with the net amounts resented in t
g " is inise e asse an settle the liability sirnuftaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank b Itransaction c s an an a ances„are rnltiafly measured ateffective interest

price including transaction costs and are subsequently carried at rt' d te method unless the arrangement constitutes a financing transaction, where the transaction

a amo Ise cos usrng theis measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Basic financia! liabilities
Basic financial fiabilities, including creditors and bank loans are initiaify recognised at transaction priceunless the arrangement constitutes a financing transaction, where the debt instrument is measured at thepresent value of the future payments discounted at a market rate of interest. Financiaf liabilities classifiedas payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary courseof operations from suppliers. Amounts payable are classified as current iiabilities if payment is due withinone year or fess. If not, they are presented as non-current fiabff5es. Trade creditors are recognised initiallyat transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the CIG's contractual obligations expire or are discharged orcancelfed.

2 Critical accounting estimates and judgements

In the application of the CIO s accounting policies, the trustees are required to make judgements, estimatesand assumptions about the carrying amount of assets and liabilities that are not readily apparent from othersources. The estimates and associated assumptions are based on historical experience and other factorsthat are considered to be reievant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accountingestimates are recognised in the period in which the estimate is revised where the revision affects oniy thatperiod, or in the period of the revision and future periods where the revision affects both current and futurepedods.



BERNflCK LfTERARY FESTlVAL

NOTES TG THE FINANCIAL STATEMENTS (CGNTINUED)
FOR THE PERIOD ENDED 31 DECEAfBER 2020

3 Donations and legacies

Unrestricted
funds

31 Dec
2020

Restrtcted
funds

3'l Dec
2020

Total

31 Dec
2020

Unrestricted

funds
28 Feb

2020
E

Restricted

funds
28 Feb

2020
28 Feb

2020

Donations and gifts
Gf an'ts

Sponsorship

4,262
1,000
2,350

4,262
2,999
2,500

461
1,500

750

7,612 2,T11

4 Charitable activities

31 December
2020

28 February
2020

Patrons
Tickets
Gift Aid

2,530
6,669

424

9



NOTES TO THE FlNANCIAL STATEMENT S (CONT)NUED)FOR THE PERIOD ENDED 34 DECEAfBER 2020

5 Charitable activities

Direct
charitable

expenditure
3'l Dec

2020

Overhead
Expenses

31 Dec
2920

Total

31 Dec
2020

Direct
chantable

expenditure
28 Feb

2620

Overhead
Expenses

28 Feb
2020

Total

Contributors' fees
Contributors' travel and
accommodation
Patrons' events
Poetry illustration/
Children's events
Printing and advertising
Hall hire

Postage and stationery
Website and lT
Equipment hire
Wine/flowers
Other direct event costs
Charges/commission
AdmN support
Other charitable
expenditure

2,579

100

2, 107

1,875

114

109
2, 107

61

493

1,875

3,822

404

3,822
1,991

965
89

907
65
27

261
833

3,450

404

2,854 7,457

11,34'l 18,299
Analysis by fund
Unrestricted funds
Restricted funds

2,604
1,999

4,603

5,308
2, 149

7,961
3,380

11,341

5,148
1,720

13,109
5,100

18,209

6 Trustees

One trustee was reimbursed expenses of f114 from the CIO during the period (28 February 2020 f180)None of the trustees (or any persons connected to them) received any remuneration from the CIO duringthe year (28 February 2020 ENif).

There were no employees during the period, but a part-time freelance adminstrator was retained.

-10-



BERNflCK LITERARY FESTN'AL

NOTES TO THE FlNANClAL STATEMENTS (CONTlNUEDj
FOR THE PERIOD ENDED 31 DECEMBER 2020

Amounts falling due within one year:

31 December 28 February
2020 2620

Other debtors
Prepayments and accrued income

9 Creditors: amounts failing due within one year

Notes

31 December 28 February
2020 2620

f.
Deferred income
Trade creditors
Accruals and deferred income

16 1,580

150

10 Deferred income

2026

Other deferred income
1,580

11 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances ofdonations and grants held on trust for speciftc purposes:

Movement in funds
incoming Resources Balance at

resources expended 29 February
2020

f.

Movement in funds
tncoming Resources Balance at

resources expended St December
2020

F

Community Foundation-
Berwick Academy events
Berwfck Town Council
Longrldge Towers School
sponsorship
Patrons' sponsorship of
specific event

1,000
3,750

350

(1,000)
(3,750)

150

5,100 (5, 100)

-11-



BERV/tCK LITERARY FESTN'AL

NOTES TO THE FlNANClAL STATEMENTS fCONTlNUED)FOR THE PERIOD ENDED 81 DECEAfBER 2020

'l2 Related party transactions

There were no disciosabie related party transactions during the period.



DETAILED INCOME AND EXPENDtTURE ACCOUNTFOR THE F'ERIOD ENDED 31 DECEMBER M20

Period
to

31 December
2020

Donations and legacies
Donations
Grants - unrestricted
Sponsorship
Grants - restricted
Sponsorship - restricted

4,262
1,000
2,350
1,999

150

461
1,500

750
4,750

350

incoming resources from charitable activities
Patrons
Tickets
Gift Aid

3,355 2,530
6,669

424

Total incoming resources

Resources ex en ed
Direct charitable expenditure
Contributors' fees
Contributors - restricted
Contributors' travel and accommodation
Patrons' events
Schools' events
Schools' events - restricted
Hali hire

Hall hire - restricted
Equipment
Other direct event costs
Charge/commission

2,429
150

114
100

3,114
1,415

866

2,822
1,00Q

965
65

261
833

Balance Carried Forward

(2,854}

10,262
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BERWlCK LfTERARV FESVIWL

DETAILED INCOME AND EXPENDITURE ACCOUN T (CON TINUED)FQR THE PER/OD ENDED 31 DECEMBER 2020

Overhead Expenses
Printing and advertising
Printing and advertising - restricted
Postage and stationery
VVebsite and IT
Website and IT - restricted
Nfine/tiovvers

Admin support
insurance
Other costs

403

Period
to

31 December
2929

1,020
971
89

158
749
27

3,450
254
150

Year
to

28 February
2929

(4,603)
Surplus/(Deficit) for the period


