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SOLIHULL MUSLIMS COMMUNITY ASSOCIATION CIO

FOR THE YEAR ENDED 31 DECEMBER 2020
TRUSTEES' REPORT

The trustees present their report and the flnandsl statements for Ihe year ended 31 December

2020. The trustees who served during Ihe year and up to the date of this report are set oul on

page 1.

Strategic Report

Solihull Muslims Community Association CIO focuses on providing sn Islamic education and

social and recreaUonal scUviUes lo local communities. It welcomes boih Muslims and Non-

Muslims of sA ages snd provides s platform to promote conAict resolution and religious and racial

harmony. equality snd diversily. It believes that different parts of sodely working logeiher lo

generate more sustainable snd creaUve ways for addressing social problems than s single section

of the community working on ils own.

Structure. governance. and management

Governance document

Solihug Muslims Community Association CIO (also known under working names as SMCA, and

Solihull Muslims) wss established on 19 Augusi 2016 snd consUluted as a Charitable

Incorporated Organisation (CIO). II is governed by a constituUon last updated on 26 April 2017.

Organisation structure and management

The Board of Iruslees consists of a minimum of four snd s maximum of eight trustees ot which at

least two must be female. If the number falls below the minimum, Ihe remaining trustees msy act

only lo call a meeting of Ihe charily trustees lo appoint s new trustee or Irustees. The Board is

responsible for all ms)or decisions affecting the operation of the CIO and In particular Ananclsl

decisions,

The CIO delivers its services through 4 sub~mmNtees: Bereavement SuppoA; Social Events;

Religious Affairs; and EducsUon. Two further sub-committees: Management; snd Administration

snd IT Support provide support to the organisation. Each sub-commillee is led by a Trustee and

supported by a second Truslee. The sub-commiNees are free to seek support from the community

of associsle members lo help Ihem perform their duties. The subwommlaees, report lo Ihe Board

with updates at Ihe Board meetings.

The Board meets a minimum of 6 limes throughout the year. The Truslees elect 3 ofAcers from

amongst themselves: Chairperson, Secretary snd Treasurer for s period of 2 years.

The Chairperson plans and chairs sll Board meetings and the Secretary take notes and issues

on internal and external communications. The Treasurer manages the Anandsl ar~unUng

reviews, records and processes.
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Dedsions al Board meetings are taken by majority voting on resolutions.

The Trustees give their Ume freely and receive no remuneration or other Unandal benegls. The

CIO do not own any premises of their own but conduct aU adivltles through Ihe hiring of hogs,

schools, meeting rooms and churches as necessitated by the activity or service in question.

Trustee recruitment and induction

Trustees must be over Ihe age of 18 and have served on a sub-committee diligenUy for at least 8

year and be of good disposition and aptitude and bring required skills and expenence to

complement and support other Trusiees on the Board Suitable candidates are discussed al a

Board meeting and agreement reached to approach them for their agreement to join Ihe Board.

If a candidate Is wggng lo join the Board then they are Invited lo the next Board meeting and

proposed as a Trustee. A vole is taken on the proposal and if passed the Candidate Is asked to

read and sign: The Trustee Eliglbglly Declaration; and Ihe CIO's Trustee Oath documents. Once

these documents are signed the candidate is welcomed onto the Board as a Trustee.

New Trustees are inducted with:

L latest version of Ihe Constitution;

2. Iatesl copy of Ihe Trustees' Annual Report and Slatemenl of Accounts; and

3. a briesng on the CIOs currenl projects and ingiatives.

Trustee Responsibilities

AU Trustees are aware of their responsibiliUes lo:

1. acl always in a manner that would further the objectives of Ihe CIO responsibly and

efgcienUy:
2. perform their functions in good faith and to the best of their abgsles and knowledge,

seeking prolessional help if necessary;

3. keep proper accounting records in accordance with the standards and regulations

appscabie to the CIO;

4. prepare the Trustees Annual Report and Financial Accounls thai falthfusy reflects the

CIO's status el Ihe year end;

5. safeguard the CIO's assets and implement reasonable steps lo prevent fraud and mitigate

major risks lo itself, staff, volunteers and users;

6. ensure the CIO remains relevant in Ihe services il delivers for the public beneUI; and

7, ensure the CIO operates within ils constitution.

Risks and mitigating strategies

A Risk Matrix has been drawn up reviewing major risks lo Ihe CIO's acsvilies, organisagon,

finance and funding, customers, stagfvolunteers. health and safety and compliance. The

Ukeghood and impact of these risks have been considered and measures pul in place lo mitigate
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them. The acUons will remove/prevent, reduce, transfer or accept each risk identified, depending

on Ihe priority and costs associated with It. The Risks and action plan are reviewed by lhe Board

throughout the year.

The trustees have considered the high level risks, which are faced by Ihe charity and confirm thai

systems have been established lo lessen these risks including CRB checks for those who work

with children.

Charitable objects

The CIO's aims and objects are set oui in ils constgulion:

advance the Islamic Religion

2. advance Ihe education of Ihe Muslim and non-Musgm community

L to promote confgct resolution and promote reggious and racial harmony. and equality and

diversity; and
4, provide facilities for recreation and leisure time occupation in the interests of social

welfare.

Vision end Mission

Inspired by Ihe messages of famgy and so@at care, peace and harmony in our islamic faith and

guided by our values. our vision Is Io create an inclusive environment where everyone is welcome,

Our motto sums it up: There are no strangers —only friends to meef.

Our mission is lo serve the local community, educate both young and old about Ihe true Islamic

teachings and create religious harmony.

Strategy

We believe that our services and activities in Ihe West Midlands provide the general pubgc Uvlng

there with essential public benefits as outlined below.

We provide educaUon lo the general public on Islamic Studies and Asian Languages In

supplementary schools and thus:

a, promote good links between generagons (Children-Parents-Grandparents);

b. improve lhe next generations' skills in foreign languages thai will help them deliver

services to those who only speak those foreign languages; and

c. improve the opporlunities available for people lo advance their businesses with

countries that speak these Asian languages.

To achieve Us aims, sustain ils elfecUveness and provide benefit to the general public. the SMCA

charges reasonable fees for teaching children and adults, but for people who are unable to afford

them and are on a low income. it waives the fees and provides Ihe education free of charge and

covers any shorffag from its surplus by organising fund raising events
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The SMCA promotes itself to Muslims snd non-Muslims and by doing so it aims to provide the

wider community with facilities and plsfforms to promote community cohesion. improve interfaith

relationship snd create s healthy understanding of Islam when they mix snd integrate with

Muslims snd leam about it from Irusled sources.

From lime lo time the CIO joins with other charities, local and national In response lo Iheir appeals

for funds snd relist for Ihe public beneffi of their causes. Thts provides the public benefit of

improving religious and social harmony by bringing different communities together in s common

cause. The CIO funds this through fund raising events and donations from generous patrons.

The CIO provides children with facilities to improve their understanding snd achievement in

subjects that sre taught in mainstream schools and provides its services inclusively regardless of

sex. race, colour or country of origin.

Uae of Volunteers

The CIO uses volunteers from Ihe community to help deliver its services. Our volunteers sre

essential lo deliver Ihe services cost effectively. Volunteers are psrliculariy tmportanL ss the CIO

don't have premises of its own and hires the venues it needs. This means thai venues have to be

prepared and sel-up each lime s service is delivered or an event is held and dismantled

afterwards. Volunteers come forward from the community and Ihe Trustees. Anyone coming into

contact with children and olher vulnerable people sre CRB checked.

Achievements and Performance

Our activities are orgsnised by Sub-Committees (SC) as below:

The Bereavement Support SC provided bereavement support, and funeral and burial process

information lo bereaved families in the community. This Is sn important service as bereavement

Is 8 stressful time for any family bul can be psrliculsrly so for Muslim families where time is ot ihe

essence and burials must take place ss soon ss possible after death. Timely guidance ss to the

steps involved csn help smooth the process snd remove some of the stress.

The Social Events SC orgsnised several religious celebratory events throughout the year, open

lo all in the community. These events such as Eld-sl Adha snd Eid-ai Filr celebrations were also

attended by people from other faiths from the inter-faith forum. This SC also arranges monthly

Ladies Coffee Mornings: these events double not only as social events where ladies csn chal

snd support each other but also educational loo with awareness presentations on health, beauty

snd other topical issues by visiting presenlers. This leam also arranged fund raising lo support a

charily appeal by Macmillan Cancer Suppon sn established local charity. Due lo covid restriction

aclivates were affected over the last 2 years.
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The Religious Affairs SC arranges sll Friday Prayers, Ramadan Taraveeh Prayers. Eid sl Filr

and Eid sl Adha Prayers. AII were very well supported by Ihe community. Due to the Corona virus

pandemic snd government restrictions Friday prayers, Ramadan Tsrsveeh prayers snd Eld sl Fltr

was suspended. Etd al Adha prayer facilities were made available as Ihe government hsd lilted

lo social dislsndng snd allowed congregations. Due to covid activities were restricted lo maintain

Ihe government guideline.

The Education SC arranged children's supplementary school dssses on Sundays in Arabic.
islamic Studies, Qursnic Reading and supplementary Math's. In addition il held open day, sports
day and achievement prize giving sessions open lo Ihe public. The SC delivers its services by
working in partnership with Sl Pelers Catholic School, Solihull who hire the school lo us. These
activities were temporarily suspended due lo Ihe government restrictions.

The Management SC and The Admin and IT Support SC managed Governance. Finance.
Compliance, PR. Insurance and Adminislralion needs of lhe CIO.

This year wss only the fourth lull year of the charily as s CIO. Its limited resources mean progress
development progress is slower than might be fora larger charity. Work is ongoing to develop Ihe
structure, polides and processes lo meet Ihe organisalionsl needs of Ihe CIO snd the service
needs of Ihe communily.

Reserve pol/cy

The charity holds reserves for one year ss unrestricted funds for expenditure lowsrds operational
costs.

As staled earlier in Ibis report, Ihe CIO does nol own any premises of their own but conduct all

activities through ihe hiring ot venues. II is a long-standing ambition lo own premises of our own

to deliver our services. To this end the reserve policy Indudes Ihe CIO's declared slm to build up
reserves Io someday procure our own premises.

Income Sources

The CIO's income sources are mainly charitable donations sl Friday Prayers and other Iund-

rsising community events Annual associate membership fees and donations by Board members
to fund spedflc events are also sources of income ss well ss fees charged lo parents for school
classes. For people on a low income who are unable to afford any lees, the CIO waive the lees
snd cover sny shorffall from its surpluses and if insuflicient. raise funds from donors and patrons
and organise fund raising events.
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Investment Policy

The charily has no long-lerm Investments. Dur cash reserves are held in cheque accounts with a
high street bank that pays no interest.

Covtd Impac!

Mosl of Ihe activities were on hold due to Covid during Ihe year bul the charity was actively

involved in collecting funds and supporting other charities that were collecting foods and funds to

provide support lo vulnerable and low-income people.

Future Plans

Next year Ihe SMCA will:

1. continue to deliver lls core services. .

2. continue ils search for suitable premises of its own. It is only by having a base of lls own

that il can deliver services eNciently and lo expand them as necessitated by Ihe growing

community; and
3. investigate the feasibility of parlnerships with other llkeminded charities lo achieve ils

goals.

On behalf of Ihe Board

Mr. Raniu Miah

Chair of Trustees
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STATEMENT OF RECEIPTS AND PAYMENTS

Unrestricted 2020 2019
Notes funds Total Total

Receipts

Income lo IuAher lhe charity's objectives 8,603 8,603 42,546

Total receipts 8,603 8,603 42,546

payments

Expenditure on charitable activities 10.156 10,156 17,234

Total payments 10,156 10,156 17,234

Net receipts 1,553 (1,553) 25,312

Net movement in funds

Total funds brought forward

Total funds carried forward as at 31
December 2020

(1,553) (1,553) 25,312
228,883 228,993 203,681

227,440 227.440 228,993
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Fixed assets
Tangible assets

Notes
2020
Total

350
350

2019
Total

350
350

Current assets
Debtors
Cash al bank and in hand 227,090 228.643

227,090 228,643

Creditors: Amount falling dua within one year
Net Current Assets 227,440 228,993

Reserves
Unrestricted funds brought forward

Surplus/(De5ck)

Total Funds

228,993 203,681
(1,553) 25,312

227,440 228,993

ph II d I Iel I pp cdepth h 4 . , .... . , .../!.../, ...!d Ig d thI
behalf b

Mr Ranju n

Chairman

Charity registration number: 1188840



SOUHULL MUSLIMS COMMUNITY ASSOCIATION CIO
FOR THE YEAR ENDED 31 DECEMBER 2020
NOTES TO THE FINANCIAL STATEMENTS

1.Receipts

Donations and non-performance grant
Donalions received

School fees
Membership fees

Unrestricted

Receipts
8

7.278
1,285

40

Total

2020
8

7278
1,285

40

Total

2019

33,982
8,414

150

8,803 8,603 42,548

2. Analysis of payments

Expenditure on charitable acthrities:

Saleries and wages (see note 3)
Rent

insurance

Donalions paid

Accountancy fees

Total
2020

8

3,215
4.344

347
2,000

250

Total
2019

8

10,805
5,832

250

Total payments 10 156 17 234
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5. Information regarding trustees and employees

Staff costs comprise

School teacher's fees

Imam fees

2020
E

1.015
2,200

2019
E

5,935
4.870

Total employment costs 3,215 10,805

4. Fixed Assets

Total
f

Sound syslem

Projeclor

50
300

350


