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Report of the Trustees
For The Year Ended 30September 2022

The trustees present their report with tbe finsncial statements of the charity for the year ended 30 Septemlm 2022. The
trustees have adopted the provisions of Accounting and sporting by Charities: Suuemcm of Recommended Practice
applicable to chuities preparmg their accounts in accordance with the Financial Reporting Stsndanl appficable in tbe
UK snd Republic ofhuiand (FRS 102)(etfecdve 1 Jsnmuy 2019).

OBJECTIVES AND ACTIVITIES
Objectlvtn and aims
The objectives and aims of the charity are to support persons ndfcring fiom dementia and their canus by the provision

of relief snd day curn factTtties, with thc objective of impmving the condifiom of life for such persons, for the public
benefit in the parish ofCbertsey and surmunding areas by such meme as sre exclusively charitable.

Signtficant activities
Pmvision of:
Day ceanu respite care for those living with dementia
Sigeposting snd support for carers aad fimulies
Saf gusniiog ofvulnauble adults
Provision of stimulating activities to promote independent living and retention of life skills
Pmmotion ofreteutioa ofsocial dolls
Provide support snd advice for csrers

Volanceers
We would Mre to mention our loyal volunteers who have stuck with us doring the Covid period and our wxforced

closure. They have renuned to the ceonc aud continue to make an mvaluable contnletion, ranging fiom pmviding

handyman services, to upporting tbe sndf m the centre widt activities asd mealtimes.

Without this continued support the centre would struggle to pmvide the service levels we have achievctk



The Orcbarri Demenfla Centre

Report of the Trustees
For The Veer Ended 30 September 2022

ACHIE~ AND PERFORMANCE
Charitable acgviSes
Our sixth operational year began where tbe previous year Ieit off, with the focus of Sm charity recovermg Som the

impact ofCovid.

The ceatre managed to coutiuue to stay open thougbout the year. Albeit initially with a resuicted capacity, caused by
social distancing guidelines and operating in stafling/client bubbles,

In October / November the bubbles were isbsnded which caused a huge uplift in morale with both the staf and cilenfs

alike. In November we also welcomed our vohmteeta back to the canna. Although suict social distancing and testing

was still enforced the centre betpm to return to normshty,

Thmughout this period none of the staf remained an furiougb and all of the stafF returned to their regular contrscm

We sm very pleased to say that through' the Covid period we did not make any edundancies and nor did we lose sny

members of tbe team. We continue to operate with the same mnnber of staff as we did pre-pandemic.

The pandemic had an undoubted eftbct on the cstars, and we acknovriedge tbc impact this bas bad The centre at the

beginning of the period wss operating with a capacity of 6tyyo, due mainly to the impact of the bubbles and social

distancing. This increased to 80'/o m November, snd by Apnl we were ~ at full capacity. Most pre-Covid

clients returned, and many new refsuals come to us. The demand for tbe canna remains strong snd highlights the vital

mle that the centre plays in the~
The Snances of the centre continue to remain suong. Covid bad an inevitable effect on our Snsnces, but the reserves

built up over several years ensumd we ~ the smnn. 1be trustees are confldent Sane will recover to

pre-pandemic levels over the coming 12 months. We are pleased to report that despite this knock the centre mnains on

a sound Snancisl footing snd is weB placed to weather any fmtber ciosmu should it be tequinxk

The cost-of-living crisis has also bad an atfisct on tbe centre, although not in demand for its services. During this

period, we gave all staif an above inflation pay-rise (m-ime with the National Living Wage) of TYo in April, and further

subsisteace bonus of 3'/o. This is a corumuatirm of the existing policy ofpaying above the National Living Wage. This

is done without raising the cost of any ofour servkuu which have remained static since we opened in September 2016.

The tmssees and management wast to publicly thank all members of our team, votunteeta, clients snd canna for their

continued snd oogohtg support. Without whom the centre would not have ~y navigated its most challeaging

period to date. The ceotte continnes to Suive and is a sound footing for future years, without such support this would

not have been possible.

Overall, tbe future for the centre looks positive. 1be cash reserves remain smmg, as does tbe demand for the services

we provide.

FINANCIAL REVIEW
Reserves pokey
The Charities policy on reserves to establish a fund which amount to 12 months worth of costa (Sxed aod variable); this

amounts to circa 8160,000.

The cbarity exists for and is Smded by the service users; and whilst not Sn proflt it is run on a~basis (ke. it

needs to be self~ and not refiant an unreliable extertad fimds and fundraisiug)

Any external funds/fundi 'st sre spent on tbe beneflt of tbe services users on day trips, events, service and centre

nnprovemeols.

Year six has been challeoging m many ways, the Covid pamlemic put pnmaue on the Smmces but due to the work in

previous years we are pleased to report the cenue is Snaocially stable.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing doemaent
The charity is~as a Charitable Incporated Ogannitm 'on under a constitution datrri 27 July 2016. It is a

registered charity, number 1168801.



Report of the Trustes
For The Year Ended 30~2022

STRUCTURE, GOVERNANCE AND MANA~
Reendtment aml appehstment ofnew trustees
Trustees me selected snd mvited to join the board of Trustees by existing Trustees, and tbe appointment of Tmstees is
vested with tbe Tnntees. Key positions ofTressmer snd Chair sm also elected by fellow trustees.

Organtsathnal struentre
The day to day~t of the charity is overseea by the Trustees who delegate authority to the centre manager aud

deputy manager.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1168801

Principal addrem
Stsines Lane
Chertsey
Surrey
KT16 8PS

Trustless
D J Shepherd Chair
N Thompson Treasurer

C V Back Secreuuy
C LPrice
E EBem
SJNesbitt
M Rahmaui

EA Nesry
S M Hammond

Independent Examiner
Susan M Keane FCA
Institute ofChutenxi Ac ountsnts in Engbmd Jk Wales

Fuller Spurling
Mill House
58 ttuildfmd Street
Cbertsey
Surrey
KTI6 9BE

Appmved by order of the board of trustees on ............. .+,M...........aud signed on its behalf by:

D J Shepherd - Trustee



Independent Examiner's Report to the Trustees of

The Orchard Dementia Ceatre

Indepeadent examiner's report so the trustees of The Orehard Demenga Cenhu

I report to the charity tmstees on my exsminadon oF the sccourus oF The t)rchatd Dementm Cence (the Trust) for the

year ended 30 Septcmbm 2022.

ReapousibBlhes and bash of report

As the charity trustees of the Trust you sre respom&le fcr the preparation of the accounts in~with dte

zeq~ oftbe Charities Act 2011 (%eAcf).

I repmt in mspect of my examhumon of tbe Trust, 's accoants cerned out under Sectioa 145 of the Act snd in csnying

out my examination I have followed sll applicable Directioos given by the Charity Commission under Seclion

145(5)(b) of tbe Act.

Independent examiner's statement

Since your charity's gross income exceeded F250,000 your eumuner must be s member of a listed body. I csn congnn

dmt I sm quali6ed to undedske the exsmina6on because I am a registarM member of Institute of Chartered

Ountautds in Englaed R Wales which is one of the listed bodien

I bsve compleaxl my eanniuadon. I confum that no material matters have come to my attention in connection with the

examnaumn giving me cause to believe dsu in any matedal respect

l.
2.
3.

accounting records warn not kept ia respat of the Trust ss requhcd by Sec6oa 130 of the Ach or

the accounts do not accord whh gmse records; or

the accounts do not comply with tbe applicable requiremerus concerning the foun snd content of accounts set

out m the Charities (Accounts and Reports) Regulations 2008 other than any requirement dsn the accounts give

a true snd Sur view which is uot a matter considtsud as part of an~t exambumon.

I have no concerns snd have come acmss no other matters in couuecdon with the xamihst 'mn to which attention should

be drawn in this report in order to enable a pmper un' of the accourus to be~

Susan M Kesne PCA

Ins6uue ofChartered AcNxmuets in England dt Wales

Fuller Spurling
Mill House
58 uelldgnd Street

Charley
Surrey
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The Orchard Dementia Centre

Statement efBnancial Acttvttbn
Fer The Year Ended 30 September 2022

Umesnicied Restricted

fund fund

Notes f.

30922 30.921
Total Total

funds funds

f
INCOME AND ENDO~ FROM
Donation snd legacies

Charitable activities
Day Centre

Other trading activities
Investment income

Total

10,1 17

260,585

436

271,138

2,415

2,415

12,532

260485

436

273453

94,735

I/22

189499

~ITURE ON
Charitable acgvitbn

Day Centre

Governance Costs

Total

236,533
1490

237,823

5,674

5,674

242/07
1390

243,497

180,894
1460

182,154

NET INCOME/(EXPENDITURE) 33315 (3P59) 30,056 7,445

RECONCILIATION OF FUNDS
Total funds bmught forwatd 166@62 7,442 174,404 166,959

TOTAL FUNDS CARRIED FORWARD 200477 4,183 204,460 174,404

The notes form patt of these Bnsucisl ststemcs
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SIXKDASSETS
Tantpbte assets

CURRENT ASSETS
Debtors
Cash at bank and in hand

The Orch' Dementia Centre

Bahmce Sheet

30 September 2022

Unrestricted
fimd

Notes

9 4,451

10 26,764
172,701

199,465

1,509

2,674

2,674

30.922
Total
funds

5,960

26,764
175375

202,139

30.921
Total
ftmds

32+4
137,994

170428

CREDITORS
Amounts Sdling due wigdn one year 11 (3,639) (3,639) (3,725)

195,826 2,674 198/00 166,503

TOTAL ASSETS LESSCURRENT

LIABILITIES 200/$7 4.183 204,460 174,404

12

200477 4,183

200Q77
4,183

204,460

174,404

166@62
7,442

174,404

The Snanctat statements wctu approved by the Board of Trustees snd authorised fm issue on

.............................................and were signed on its behalf by:

D 1Shepherd- Trustee

The notes form part of these fmsncial statements
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The Orcharit Dementia Centre

Notes to the Financial Statements

For The Year Ended 30 September 2022

ACCOUXIING POLICIES

Basis of prepariag ihe finsndsl statements

The financial tatemeem of the chsrity, which is a public benefit entity under FRS 102, have bees pmpsred in

sccmdsnce wiih the Charities SORP (PRS 102) 'Amnmtirg aml Reporting by Charities: Statement of

Recommended Practice apphcable to charities pmpsring their sccotmts in~ with the Financial

Repordng Standard applicable in the UK and Republic of heland (FRS 102) (olfactive 1 Jsneuy 2019)',

Financial Reporting Staodstd 102 'ihe Financial Reputing Sumihud applicable in the UK and Republic of

ireland' and the Charities Act 2011. The financial statemeats have been prepared under the histnrictd cost

convenfioll

Income
All income is recogaised in the Statement of Financial Activities once the charity hss entitlement to the funds, it

is pmbable that the income will be mceived and tbe amount can be measured reliably.

Expenditure
Liabgities are recognised ss expeoditmu as soon ss there is a legal or ~ve obligation committing the

charity to that expenditure, it is pmbable dsn a mmsfer of economic benefits will be reqtrired in settlement snd

the amount of the obligsfion can he measured reliably. Experufitme is accounted fur on an accrusls basis snd

bas been ciassified under heading x that sggiegsm sll cost related to the category. Whom costs cannot be directly

atnibuted to psriccuhu headings they have been allocated to activities on a basis consistent with the use of

Taagible fixed assets
Depreciation is pmvided at the fottoviing annual rates in order to write off each asset over its esiimatd usdul

life.

Fixtures snd fiuings

Computer equipment

21PA on cost
33%on cost

Taxa5on
The charity is exempt fium tax on its cbsritable activities.

Fend accountbtg
Umestricted funds can be used in scconhmce with the charitable objectives at the discretion of tbe trustees.

Restricted funds can only be used for psrricutsr restricted pmposes within the objects of the chsrity.

Restrictions arise when speci6ed by the donor or when fimds are ndsed for psrticulsresrririrtri purposes.

Purther exptsnstton or Inc nalum sad paxpoae oroooh fimd is inctuded in the notes to the finsucial ststemts.

Pension costs snd other Past~tmt benefits

The chsrity openues a de6ned contnbution pension scheme. Contributions payable to the charity's peosion

scheme mn charged to dte Ststemem ofFinancial Activities in the period to which they relate.



Notes to the RmuuM Statements - continued

For The Year Ended 30 September 2022

2. OTHER TRADING ACfIVITIES
30.922 30.9.21

1,922

3. INVESTMENT INCOME
30.9.22

f
436

30.921
I

4. SUPPORT COSTS

Day Centre
Governance Costs

Msnaym ant

44,630

44,630

1/90

Totals
f

44,630
1390

45@20

5. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benegts for tbe year ended 30 September 2022 nor for the year

ended 30 September 2021.

There were no trustees' expenses paid for dm year ended 30 Septembw 2022 nor for the year ended

30 Septemlm 2021.

6. STAFF COSTS

The key management personael of the cluuity comprise the manager and deputy manager. The total

remuneration of the key msnagemem personnel of the charity amounted to fA5+98 (2021:f44,920).

The average number of employees during the year wss 13 (2021: 13).

No employees received emotnuuuus in excess erato, ooo.

COMPARATIVES FOR THE STA~ OF FINANCIAL ACTIVITIES
Unrestricted Total

fmtds

INCOME AND ENDOWMENTS FROM

Donatious and legacies

Charitable activttle

Day Centre

Total

80,665

92,942

1,922

175429

14,070

14,070

94,735

92,942

1@22

189,599

EXPENDITURE ON
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Noun to the Ftnandal Statements- continued

For The Year Ended 30 September 2022

COMPARATIVES FOR THE STA~ OF FINANCIAL ACTIVITIES- continued
Umestricted Restricted

feud fund

I f,

Total
ftmds

I
Cbadtable aerivtttes

Day Centre

Governance Costs

Total

NET INCO8IE/(EXPENDITURE)

161,129
1360

162@89

13,140

19,765

19,765

(5,695)

180,894
1360

182,154

7,445

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAI, FUNDS CARRIED FORWARD

153,822

166,962

13,137 166,959

174,404

In 2018 61,646 restricted gmds were received for the porposes of purchasing kitchen equipment for the day

centre, which wss completed in 2018 and is being~over the useful life of tbe asset.

In 2020 IL000 tesuicted funds were received for the purpose of purctuniug new dining tables for the day

centre, which were uucbastrid in 2020 and sre bdng~over the useful life of tbe ssseu

ln 2022 a further contribudon of f2,415 was mceived towards a Sensory Table. Expenditure ~ to

f5P40 on trips out, corn costs, covid contml and depreciation on resuicted assets.

The balance ofRestricted Funds is shown in detail in note 12.

COST
At 1 October 2021
Addirions

Dispossls

At 30~2022
DEPRECIATION
At 1 October 2021

Charge for year
imi'anted on disposal

At 30 Septemlxu 2022

NET BOOK VALUE

At 30 September 2022

At 30~2021

Fixtures
snd

Mugs
f,

12,764
659

(160)

13363

5~5
~94

(99)

7,750

5,513

7,509

Computer

eqmpmtsn
8

1,998
578

2476

1,606
523

2,129

Totals

14,762
1~7
(160)

15,839

6,861
3,117

(99)

9,879

5,960

7@01
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The Orchard Dementia Centre

Nohn to the Hnaneial Statements- contbtned

For Tbe Year Ended 30 September 2022

lb. DEBTORS: AMOUNTS F'ALLING DUE WITHIN ONE YEAR

Trade debtors
Prepayments end accrued income

30.9.22

26313
551

26,764

30.9.21
f

29rr69
2465

32/34

11. CREDITORSr AMOUNTS FALLING DUK WITHIN ONE YEAR

Trade creitors
Oker creditms

30.9.22

716
2,923

3,639

30.9.21
f

271
3,454

3,725

12. MOVEMKNT IN FUNDS

Rsttteted Funds

Kitchen equipment

Dining tables

Core coals, covid contml

Activities

Trips om
Sensory table

LNs p

30.921

471
773

2,718
168

3,025
287 2,415

Transfer

f

(399)

329
200

2,452
168

2&25

133

30.9.22

142
573

500
2,702

266

7,442 2,415 5,674 4,183

13. RELATED PARTY DISCLOSIJRES

There were no related party transacdans for the year ended 30 September 2022.
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The Orchard Dementia Centra

Detaged Statmnent ofHnanctai ~
For The Year Eaded 30 September 2022

30922
f,

30.921
f

INCOME AND ENDO~
Donations aad legacies
Donations
Grants

Other trading activities
Fundraising events

Investment income

Deposit account interest

12 079 15 722

453 79,013

12/32 94,735

1,922

436

Charitable activities
Charitable activities

Total incoming rmources

260485

273,553

92,942

189$99

Charitable acgvities

Day centre - meal costs

Day canna - statf costs

Day centre - enectahnmmt

Day centre - activities

Day centre - sundry

Day centre - rent

Bsd debts

Fixtures and Sttings

Loss on sale ofnmgible Bxod assets

19,947
147,013

3,492
3,645
3402

16,801

3,116
61

197,577

5,870
118,947

245
805

1,699
10,743

(4)
2,749

141,054

Support costs
Management
Wages
Social security

Pensions
Rent, rates and water

Insurance

Telephone
Postage snd stationery

Sundries~t and admin

Computer and internet costs

Repairs and premises costs

Statf training

32,941
1,041

928
473

2,100
1,052
1,059

299
463

1„tt09
1,737

628

44,630

27,961
787
839

1,194
1,977

873
600
152
341

1,745
3,638
(267)

39,840

This page does not form part of the statotory Snancial statements
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The Orchard Dementia Centre

Detaged Statement ofFinancial Activities

For The Year Ended 30Sepemher 2022
30.922 30.9.21

Management
Governance costs
Accountancy and legal fees Q90 1360

Total mnaucm expended

Net income

243,497

30,056

182,154

7,445

This page does not form pert of the stsunory Bnsncisl snnenusns
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