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THE ORCHARD DEMENTIA CENTRE
England & Wales · Charity number 1168801

Details

Status Registered

Legal form CIO

Registered 2016-08-16

Register View on the Charity Commission register

Contact

Address The Orchard Dementia Centre
Staines Lane
Chertsey
KT16 8PS

Phone 01932 561245

Email info@orcharddementiacentre.co.uk

Website www.orcharddementiacentre.co.uk

Activities

Objects: TO SUPPORT PERSONS SUFFERING FROM DEMENTIA AND THEIR CARERS BY THE
PROVISION OF RELIEF AND DAY CARE FACILITIES, WITH THE OBJECTIVE OF IMPROVING THE
CONDITIONS OF LIFE FOR SUCH PERSONS, FOR THE PUBLIC BENEFIT IN THE PARISH OF
CHERTSEY AND SURROUNDING AREAS BY SUCH MEANS AS ARE EXCLUSIVELY CHARITABLE.

Activities: We provide day centre care for the those living with all forms of dementia; from early onset
through to advanced stages. Activities and the environment are designed to provide stimulation to our clients
to help them maintain their independence and delay progression of symptoms.In addition we provide support
for families & carers, and help signpost for further support & available services.

Classification

• How: Provides Services

• What: Disability

• Who: Elderly/old People, Other Defined Groups

https://opencharities.uk/ew/1168801
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1168801
mailto:info@orcharddementiacentre.co.uk
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Geography

• Surrey

Finances

Period end Income Expenditure Assets Employees

2025-09-30 £352,066 £347,009 - -

2024-09-30 £357,125 £324,835 - -

2023-09-30 £309,653 £275,541 - -

2022-09-30 £273,553 £243,497 - -

2021-09-30 £189,599 £182,154 - -

2020-09-30 £201,048 £227,430 - -

Trustees

Name Role Appointed

DAVID SHEPHERD Chair 2016-07-11

CHRISTOPHER BACK 2016-07-11

Elizabeth Anne Neary 2020-03-01

Margaret Theresa Harnden 2024-11-18

Mek Rahmani 2020-03-01

Niki Thompson 2017-09-30

https://opencharities.uk/ew/1168801
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The Orchard Dementia Centre

Report of the Trustees
For The Year Ended 30 September 2023

The trustees present, their report with the finanoial statements of the charily for the year ended 30 September 2023. The

trustees have adopted the provisions of Accounting and Reportiug by Charities: Statement of Recommended Practice

applicable to chartties preparing their accounts in accordance with the Financial Reporting Standard applicable in the

UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OIJJECTIVKS AND ACTIVITIES
Objectives and aims
The objectives and aims of the charity are to support persons suffering from dementia and their carers by the provision

of relief snd day care facilities, with the objective of improving the conditions of life for such persons, for the public

benefit in the parish ofChertsey and surrounding areas by such means as are exclusively charitable.

Significant activities
Provision of:
Day centre respite care for those living with dementia

Signposting and support for carers snd families
Safeguarding ofvulnerable adults
Provision of stimulating activities to promote independent living and retention of life skills
Promotion of retention of social skills

Pmvide support and advice for carers

Volunteers
We would like to mention our loyal volunteers who have stuck with us during the Covid period snd our enforced

closure. They have returned to the centre and continue to make an invaluable contribution, mnging fmm providing
handyman services, to supporting the staff in the centre with activities and mealtimes.

Without this continued support the centre would struggle to provide the service levels we have achieved.

ACHIEVEMENT AND PERFORCE
Charitable activities
Our seventh operational year began where the previous year left off on a very positive note. Attendance remained high,

staffing levels and volunteer levels were more han adequate.

Daily capacity is at or about maximum, with waiting lists for all days, which depend upon the level of care needed.

The effects of Covid are uow a distant memory and any effect it may have had long since gone.

The finances of the centre continue to remain strong. Our reserves are back to pre-pandemic levels. We are pleased to

report that ihe centre remains on a sound footing and is well placed to weather any further closure should it be required.

The cost-of-living crisis is clearly a concern for all, clients and stafF alike. We are therefore pleased to report that during

the period we again gave all staff a salary increase which keeps them above the National Living Wage as well as

receiving a substantial bonus at Christmas. This is a continuation of the exisdng policy of paying above the National

Living Wage. This is done without raising the cost of any of our services to clients which have remained static since we

opened in September 2016. We believe that we are very likely to be the cheapest provider of these services in the market

whilst maintaining extremely high standards ofboth care and provision of stimulating activities for our clients.

The Trustees and management want to publicly thank sll members of our team„volunteers, clients and carers for their

continued and ongoing support. The centre continues to thrive and is a sound footing for future years, without such

support this would not have been possible.

Overall, the future of the centre looks very positive. The cash reserves remain strong, as does the demand for the

services we provide.
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The Orchard Bemenfia Centre

Report of the Trustees
For Thc Year Ended 30 September' 2023

FINANCIAL REVIEW
Reserves policy
The Charities policy on reserves is to establish a I'und which amounts to 12 months worth of costs (fixed and variable);

this amounts to circa f180,000.

The charity exists for and is funded by the service users; and whilst not for profit; it is run on a commercial basis (i.e. it

needs to be self sustaining, and not mliant on unreliable external funds and fundmising)

Any external funds/fundraising are spent on the benefit of the services users on day trips, events, service and centre

improvements. During the year we purchased new blinds, furniture and the centre was totally repainted. Entertainers visit

almost daily, be that singing groups, solo artists and even a travelling zoo. Day trips included a Beano to the coast for

fish and chips as well as long boat rides on the nearby canal system.

STRUCTURE, GOVERNANCE ANB ~AGKMKNT
Governing document
The charity is constituted as a Charitable Incorporated Organisation under a constitution dated 27 July 2016. It is a

registered charity, number 1168801.

Recruitment and appointment of new trustees

Trustees are selected and invited to join the board of Trustees by existing Trustees, and the appointment of Trustees is

vested with the Trustees. Key positions ofTreasurer and Chair are also elected by fellow trustees.

Organisational structure
The day to day management of the charity is overseen by the Trustees who delegate authority to the centre manager and

deputy manager.

REFERENCE ANB ADMINISTRATIVE DETAILS

Registered Charity number

1168801

Principal address
Staines Lane
Charts ay
Surrey
KT16 8PS

Trustees
D J Shepherd Chair

N Thompson Treasurer

C V Back Secretary

C L Price (resigned 31,10.23)
E Ellera (resigned 7.12.23)
S J Nesbitt (resigned 17.9.23)
M Raluuatd

E A Neary
S M Hammond (resigned 14.1.24)

IndependentExaminer
Susan M Keane FCA
Fuller Spurting

Mill House

58 Guildford Street
Cherlsey
Surrey
KT16 9BE
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The Orchard Bementta Centre

Report of the Trustees
Por The Veer Ended 38 September 2023

App dby H sr r d f ...Ib,j SI,P+, ..., d ig 4 i re ifby:

D J Shepherd - Trustee
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Independent Examiner's Report to the Trustees of
The Orchard IIementia Centre

Independent examiner's report to the trustees of The Orchard Demenfia Centre
I report to the charity trustees on my examination of the accounts of Thc Orchard Dementia Centre (the Tntst) for the

year ended 30 September 2023.

ResponsibiTities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the

requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Trust's accounts carried out under Section 145 of the Act and in carrying out

my examination I have followed ail applicable Directions given by the Charity Commission under Section 145(5)(b) of
the Act.

Independent exaininer's statement
Since your charity's gross income exceeded f250,000 your examiner must be a member of a listed body. I can confirm

that I am qualified to undertake the examination because I am a member of the Institute of Chartered Accountants in

England and Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no material matters have come to my attention iu connection with the

examination giving me cause to believe that in any iuaterial respect:

l.
2.
3.

acoouniing records were not kept, in resperl, of the Trust as required by Section 130 of the Act; or

the accounts do not accord with those records; or
the accounts do not comply with the applicable requirements concerning the form and content of accounts set out

in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a

true and fair view which is uot a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention should

be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Susan M Keane FCA

Fuller Spurling
Mifi House
58 Guildford Street
Cheitsey
Surrey
ICT16 9BE

Page 4



The Orchard Bementia Centre

Statement of Financial Activities

For The Year Ended 30 September 2023

Umcstricted Restricted

flllld fund

Notes

30.9.23
Total
funds

30.9.22
Total
funds

INCOME ANB ENDOWMENTS FROM
Donations and legacies 15,654 20,00i 35,655 12,532

Charitable activities
Day Centre

Investment income

Total

270,364

2 3,634

270,364 260,585

3,634 436

289,652 20,001 309,653 273,553

EXPENBITURK ON
Charitable activities
Day Centre
Support Costs

Total

219,784
51,366

271,150

3,458 223,242 242,207
933 52,299 1,290

4,391 275,541 243,497

18,502 15,610 34,112 30,056

RECONCILIATION OF FUNDS
Total funds brought forward 200,277 4,183 204,460 174,404

TOTAL FUNDS C~D FORWARD 218,779 19,793 238,572 204,460

The notes form part of these financial statements
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The Orchard Demands Centre

HXEB ASSETS
Tangible assets

CURRENT ASSETS
Debtors
Cash at bank and in hand

Notes

Unrestricted

fund

3,916

26,161
193,112

219,273

Balauce Sheet
30 September 2023

Restricted

fund

8,463

11,330

11,330

30.9.23
Total
funds

12,379

26, 161
204,442

230,603

30.9.22
Total
funds

5,960

26,764
175,375

202, 139

CREBITORS
Amounts falling due within one year 10 (4,410) (4,410) (3,639)

214,863 11,330 226, 193 198,500

218,779 19,793 238,572 204,460

218,779 19,793 238,572 204,460

PUNBS
Unrestricted funds

Restricted funds

TOTAL FUNDS

218,779
19,793

238,572

200,277
4, 183

204,460

The ftnanctal l
statements were approved by the Board of Trustees and authorised for issue on

..., ............(.k.)... . 2„+..... and were signed on its behalfby:

DJ Shepherd - Trustee

The notes form part of these financial statements
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The Orchard iyementia Centre

Notes to the Financial Statements
For The Year Ended 30 September 2023

ACCOUNTING POLICIKS

Basis of preparing the financial statements
The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in

accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (efi'ective I January 2019)',

Financial Reporting Standard 102 'The Financial Reporring Standard applicable in the UK and Republic ot'

Ireland' and the Charities Act 2011. The fuiancial statements have been prepared under the historical cost

convention.

Income
All income is recognised in the Statement of Financial Activities once the charity hss entitlement to the furids, it

is probable that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the

charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and

the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has

been classified under headings that aggregate afi cost related to the category. Where costs cannot be directly

attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Tangible fixed assets
Depreciation is pmvided at the following annual rates in order to write off each asset over its estunated useful

life.

Fixtures and fittings

Computer equipment

20% on cost
33% on cost

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions

arise when specified by the donor or when funds are raised for particular restricted purposea

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension casts and other post-retirement benefits

The charity operates a deliued contribution pension scheme. Contributions payable to the charity's pension

scheme are charged to the Statement ofFinancial Activities in the period to which they relate.
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The Orchard Dementia Centre

Notes to the Financial Statements - continued

For The Vear Ended 30 September 2023

Deposit account interest

30.9.23 30.9.22

3,634 436

3. SUPPORT COSTS

Day Centre

Governance Costs

Management

6,598
44,361

50,959

Governance
costs

1,340

1,340

Totals

6,598
45,701

52,299

4. TRUSTEES' REMUNERATION AND IIENKFITS

There were no trustees' remuneration or other benefits for the year ended 30 September 2023 nor for the year

ended 30 September 2022.

Trustees' expenses

There were no nustees' expenses paid for the year ended 30 September 2023 nor for the year ended

30 September 2022.

5. STAFF COSTS

The key management personnel of the charity comprise the manager and deputy manager. The total remuneration

of the key management personnel of the charity amounted to f47,283 (2022: 645,298).

The average number of employees during the year was 13 (2022: 13).

No employees received emoluments in excess of 860,000.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund

Restricted
fund

Total
funds

INCOME AND ENISOWMENTS FROM
Donations and legacies 10,117 2,415 12,532

Charitable activities

Day Centre 260,585 260,585

Investment income

Total

436

271,138 2,415

436

273,553

EXPENDITURE ON
Charitable activities
Day Centre

Governance Costs

236,533
1,290

237,823

5,674 242,207
1,290

5,674 243,497

NF'll' INCOME/(KXPKNISITURK)

Page 8

33,315 (3,259) 30,056

continued. ..



The Orchard Dementia Centre

Notes to the Rnanctrd Statements - continued
For The Year Ended 30 September 2023

6. COMPARATIVKS FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted Restricted

fund fund

Total
funds

RECONCILIATION OF FUNDS
Total funds brought forward 166,962 7,442 174,404

TOTAL FUNDS CARRIED FORWARD 200,277 4, 183 204,460

In 2018 f1,646 restricted funds were received for the purposes of purchasing kitchen equipment for the day

centre, which was completed in 2018 and this has now been fully depreciated over the useful life of the asset.

In 2020 F1,000 restricted funds were received for the purpose ofpurchasing new dining tables for the day centre,

which were purchased in 2020 and arc being depreciated over the useful life of the asset.

In 2022 a further contribution of f2,415 was received towards a Sensory Table. Expenditmv, amounted to 65,940
on trips out, core costs, covid control and depreciation on restricted assets.

in 2023 a grant of620,000 was received for new equipment, day trips for ciients and new blinds.

Details of the amounts spent are shown in note 11.

The balance ofRestricted Funds is also shown in detail in note 11.

TANGIBLE FIXED ASSETS

COST
At 1 October 2022
Additions

Disposals

At 30 September 2023

Fixtures

and

fittings

13,263
10,847
(1,194)

22,916

Computer
equipment

6

2,576
699

3,275

Totals
8

15,839
1 1,546
(1,194)

26, 191

DEPRECIATION
At 1 October 2022
Charge for year

At 30 September 2023

7,750
3,561

11,311

2,129
372

2,501

9,879
3,933

13,812

NKT BOOK VALUE
At 30 September 2023

At 30 September 2022

11,605

5,513

12,379

5,960

Page 9 continued. ..



The Orchard Dementia Centre

Notes to the Hnancial Statements - continued
Por The Year Ended 30 September 2023

Trade debtors

Prepayments and accrued income

30.9.23

25,689
472

26, 161

30.9.22

26,213
551

26,764

Trade creditors
Other creditors

30.9.23

4,410

4,410

30.9.22

716
2,923

3,639

It. MOVEMKNT IN FUNDS

Restricted Funds

Incoming Resources

30.9.22 resources Tmnsfer expended 30.9.23

Kitchen equipment
Dining tables

Ziiricb grant

Trips out
Sensory table

Laptop

Assets

Trips
Blinds

142
573

500
2,702

266

17,952
1,115

933

142
200 373

1,213 16,739
1,115

933
500

2,702
133 133

4,183 20,000 4 390 19 793

There were no related party transactions for the year ended 30 September 2023.
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The Orchard Dementia Centre

Betaged Statement of Financial Activities

For The Tear Ended 30 September 2023
30.9.23 30.9.22

INCOME ANB ENDOWMENTS

Donations and legacies
Donations
Grants

15,655
20,000

12,079
453

35,655 12,532

Investment income
Deposit account interest 3,634 436

Charitable activities
Charitable activities

Total incoming resources

270,364

309,653

260,585

273,553

Charitable activities

Day centre - meal costs
Day centre - statf costs
Day centre - ca~ant
Day centre —activities

Day centre - sundry

Day centre - rent

Bsd debts
Fixtures and 6ttings
Loss on sale of tangible fixed assets

20,117
168,797

3,544
4,330
2,188

19,969
364

3,933

223,242

19,947
147,013

3,492
3,645

3,502
16,801

3,116
61

197,577

Support costs
Management
Wages
Social security
Pensions
Rent, rates and water

Insurance
Telephone
Postage and stationery

Sundries
Management and admin

Computer and internet costs
Repairs and praises costs
Staff training

33,274
1,431

998
795

2,651
1,141
1,056
1,560
1,168
2,107
3,460
1,318

50,959

32,941
1,041

928
473

2, 100
1,052
1,059

299
463

1,909
1,737

628

44,630

Governance costs
Accountancy and legal fccs 1,340 1,290

This page does not tbrm part of the statutory financial statements
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The Orchard 9ementia Centre

Total resources expended

Net income

Detailed Statement of Financitd A,cttviYiies

Por The Year Ended 30 September 2023
30.9.23

275,541

34,112

30.9.22

243,497

30,056

This page does not form part of the statutory financial statements

Page 12



THE ORCHARD DEMENTIA CENTRE
England & Wales  -  Charity number 1168801

Accounts



REGISIXRED CHARITY 1%UMEERr l168801

Report of the Trustem aad

Unaudited Bnsncttd Sta~ For The Year Ended 30 September 203?

for

The Orchard Dementia Ceatre

Fuller Spurlin8

Mill House

58 Ouiidfoni Street
Chertsey

Sunny
KT16 9BE



Contents ef the Baandal Statements
For The Year Ended 30 September 2022

Page

Report af the Trnstees

' Independent Ezandner's Report

Statement ofBnandal Actlvltles

Balance Sheet

Notes to the Bnandal Statements

Detaged Statement ofBnsnehd Activities

1 to 3

7 to 10

11 to 12



Report of the Trustees
For The Year Ended 30September 2022

The trustees present their report with tbe finsncial statements of the charity for the year ended 30 Septemlm 2022. The
trustees have adopted the provisions of Accounting and sporting by Charities: Suuemcm of Recommended Practice
applicable to chuities preparmg their accounts in accordance with the Financial Reporting Stsndanl appficable in tbe
UK snd Republic ofhuiand (FRS 102)(etfecdve 1 Jsnmuy 2019).

OBJECTIVES AND ACTIVITIES
Objectlvtn and aims
The objectives and aims of the charity are to support persons ndfcring fiom dementia and their canus by the provision

of relief snd day curn factTtties, with thc objective of impmving the condifiom of life for such persons, for the public
benefit in the parish ofCbertsey and surmunding areas by such meme as sre exclusively charitable.

Signtficant activities
Pmvision of:
Day ceanu respite care for those living with dementia
Sigeposting snd support for carers aad fimulies
Saf gusniiog ofvulnauble adults
Provision of stimulating activities to promote independent living and retention of life skills
Pmmotion ofreteutioa ofsocial dolls
Provide support snd advice for csrers

Volanceers
We would Mre to mention our loyal volunteers who have stuck with us doring the Covid period and our wxforced

closure. They have renuned to the ceonc aud continue to make an mvaluable contnletion, ranging fiom pmviding

handyman services, to upporting tbe sndf m the centre widt activities asd mealtimes.

Without this continued support the centre would struggle to pmvide the service levels we have achievctk



The Orcbarri Demenfla Centre

Report of the Trustees
For The Veer Ended 30 September 2022

ACHIE~ AND PERFORMANCE
Charitable acgviSes
Our sixth operational year began where tbe previous year Ieit off, with the focus of Sm charity recovermg Som the

impact ofCovid.

The ceatre managed to coutiuue to stay open thougbout the year. Albeit initially with a resuicted capacity, caused by
social distancing guidelines and operating in stafling/client bubbles,

In October / November the bubbles were isbsnded which caused a huge uplift in morale with both the staf and cilenfs

alike. In November we also welcomed our vohmteeta back to the canna. Although suict social distancing and testing

was still enforced the centre betpm to return to normshty,

Thmughout this period none of the staf remained an furiougb and all of the stafF returned to their regular contrscm

We sm very pleased to say that through' the Covid period we did not make any edundancies and nor did we lose sny

members of tbe team. We continue to operate with the same mnnber of staff as we did pre-pandemic.

The pandemic had an undoubted eftbct on the cstars, and we acknovriedge tbc impact this bas bad The centre at the

beginning of the period wss operating with a capacity of 6tyyo, due mainly to the impact of the bubbles and social

distancing. This increased to 80'/o m November, snd by Apnl we were ~ at full capacity. Most pre-Covid

clients returned, and many new refsuals come to us. The demand for tbe canna remains strong snd highlights the vital

mle that the centre plays in the~
The Snances of the centre continue to remain suong. Covid bad an inevitable effect on our Snsnces, but the reserves

built up over several years ensumd we ~ the smnn. 1be trustees are confldent Sane will recover to

pre-pandemic levels over the coming 12 months. We are pleased to report that despite this knock the centre mnains on

a sound Snancisl footing snd is weB placed to weather any fmtber ciosmu should it be tequinxk

The cost-of-living crisis has also bad an atfisct on tbe centre, although not in demand for its services. During this

period, we gave all staif an above inflation pay-rise (m-ime with the National Living Wage) of TYo in April, and further

subsisteace bonus of 3'/o. This is a corumuatirm of the existing policy ofpaying above the National Living Wage. This

is done without raising the cost of any ofour servkuu which have remained static since we opened in September 2016.

The tmssees and management wast to publicly thank all members of our team, votunteeta, clients snd canna for their

continued snd oogohtg support. Without whom the centre would not have ~y navigated its most challeaging

period to date. The ceotte continnes to Suive and is a sound footing for future years, without such support this would

not have been possible.

Overall, tbe future for the centre looks positive. 1be cash reserves remain smmg, as does tbe demand for the services

we provide.

FINANCIAL REVIEW
Reserves pokey
The Charities policy on reserves to establish a fund which amount to 12 months worth of costa (Sxed aod variable); this

amounts to circa 8160,000.

The cbarity exists for and is Smded by the service users; and whilst not Sn proflt it is run on a~basis (ke. it

needs to be self~ and not refiant an unreliable extertad fimds and fundraisiug)

Any external funds/fundi 'st sre spent on tbe beneflt of tbe services users on day trips, events, service and centre

nnprovemeols.

Year six has been challeoging m many ways, the Covid pamlemic put pnmaue on the Smmces but due to the work in

previous years we are pleased to report the cenue is Snaocially stable.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing doemaent
The charity is~as a Charitable Incporated Ogannitm 'on under a constitution datrri 27 July 2016. It is a

registered charity, number 1168801.



Report of the Trustes
For The Year Ended 30~2022

STRUCTURE, GOVERNANCE AND MANA~
Reendtment aml appehstment ofnew trustees
Trustees me selected snd mvited to join the board of Trustees by existing Trustees, and tbe appointment of Tmstees is
vested with tbe Tnntees. Key positions ofTressmer snd Chair sm also elected by fellow trustees.

Organtsathnal struentre
The day to day~t of the charity is overseea by the Trustees who delegate authority to the centre manager aud

deputy manager.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1168801

Principal addrem
Stsines Lane
Chertsey
Surrey
KT16 8PS

Trustless
D J Shepherd Chair
N Thompson Treasurer

C V Back Secreuuy
C LPrice
E EBem
SJNesbitt
M Rahmaui

EA Nesry
S M Hammond

Independent Examiner
Susan M Keane FCA
Institute ofChutenxi Ac ountsnts in Engbmd Jk Wales

Fuller Spurling
Mill House
58 ttuildfmd Street
Cbertsey
Surrey
KTI6 9BE

Appmved by order of the board of trustees on ............. .+,M...........aud signed on its behalf by:
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Independent Examiner's Report to the Trustees of

The Orchard Dementia Ceatre

Indepeadent examiner's report so the trustees of The Orehard Demenga Cenhu

I report to the charity tmstees on my exsminadon oF the sccourus oF The t)rchatd Dementm Cence (the Trust) for the

year ended 30 Septcmbm 2022.

ReapousibBlhes and bash of report

As the charity trustees of the Trust you sre respom&le fcr the preparation of the accounts in~with dte

zeq~ oftbe Charities Act 2011 (%eAcf).

I repmt in mspect of my examhumon of tbe Trust, 's accoants cerned out under Sectioa 145 of the Act snd in csnying

out my examination I have followed sll applicable Directioos given by the Charity Commission under Seclion

145(5)(b) of tbe Act.

Independent examiner's statement

Since your charity's gross income exceeded F250,000 your eumuner must be s member of a listed body. I csn congnn

dmt I sm quali6ed to undedske the exsmina6on because I am a registarM member of Institute of Chartered

Ountautds in Englaed R Wales which is one of the listed bodien

I bsve compleaxl my eanniuadon. I confum that no material matters have come to my attention in connection with the

examnaumn giving me cause to believe dsu in any matedal respect

l.
2.
3.

accounting records warn not kept ia respat of the Trust ss requhcd by Sec6oa 130 of the Ach or

the accounts do not accord whh gmse records; or

the accounts do not comply with tbe applicable requiremerus concerning the foun snd content of accounts set

out m the Charities (Accounts and Reports) Regulations 2008 other than any requirement dsn the accounts give

a true snd Sur view which is uot a matter considtsud as part of an~t exambumon.

I have no concerns snd have come acmss no other matters in couuecdon with the xamihst 'mn to which attention should

be drawn in this report in order to enable a pmper un' of the accourus to be~

Susan M Kesne PCA

Ins6uue ofChartered AcNxmuets in England dt Wales

Fuller Spurling
Mill House
58 uelldgnd Street

Charley
Surrey
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The Orchard Dementia Centre

Statement efBnancial Acttvttbn
Fer The Year Ended 30 September 2022

Umesnicied Restricted

fund fund

Notes f.

30922 30.921
Total Total

funds funds

f
INCOME AND ENDO~ FROM
Donation snd legacies

Charitable activities
Day Centre

Other trading activities
Investment income

Total

10,1 17

260,585

436

271,138

2,415

2,415

12,532

260485

436

273453

94,735

I/22

189499

~ITURE ON
Charitable acgvitbn

Day Centre

Governance Costs

Total

236,533
1490

237,823

5,674

5,674

242/07
1390

243,497

180,894
1460

182,154

NET INCOME/(EXPENDITURE) 33315 (3P59) 30,056 7,445

RECONCILIATION OF FUNDS
Total funds bmught forwatd 166@62 7,442 174,404 166,959

TOTAL FUNDS CARRIED FORWARD 200477 4,183 204,460 174,404

The notes form patt of these Bnsucisl ststemcs
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SIXKDASSETS
Tantpbte assets

CURRENT ASSETS
Debtors
Cash at bank and in hand

The Orch' Dementia Centre

Bahmce Sheet

30 September 2022

Unrestricted
fimd

Notes

9 4,451

10 26,764
172,701

199,465

1,509

2,674

2,674

30.922
Total
funds

5,960

26,764
175375

202,139

30.921
Total
ftmds

32+4
137,994

170428

CREDITORS
Amounts Sdling due wigdn one year 11 (3,639) (3,639) (3,725)

195,826 2,674 198/00 166,503

TOTAL ASSETS LESSCURRENT

LIABILITIES 200/$7 4.183 204,460 174,404

12

200477 4,183

200Q77
4,183

204,460

174,404

166@62
7,442

174,404

The Snanctat statements wctu approved by the Board of Trustees snd authorised fm issue on

.............................................and were signed on its behalf by:

D 1Shepherd- Trustee

The notes form part of these fmsncial statements
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The Orcharit Dementia Centre

Notes to the Financial Statements

For The Year Ended 30 September 2022

ACCOUXIING POLICIES

Basis of prepariag ihe finsndsl statements

The financial tatemeem of the chsrity, which is a public benefit entity under FRS 102, have bees pmpsred in

sccmdsnce wiih the Charities SORP (PRS 102) 'Amnmtirg aml Reporting by Charities: Statement of

Recommended Practice apphcable to charities pmpsring their sccotmts in~ with the Financial

Repordng Standard applicable in the UK and Republic of heland (FRS 102) (olfactive 1 Jsneuy 2019)',

Financial Reporting Staodstd 102 'ihe Financial Reputing Sumihud applicable in the UK and Republic of

ireland' and the Charities Act 2011. The financial statemeats have been prepared under the histnrictd cost

convenfioll

Income
All income is recogaised in the Statement of Financial Activities once the charity hss entitlement to the funds, it

is pmbable that the income will be mceived and tbe amount can be measured reliably.

Expenditure
Liabgities are recognised ss expeoditmu as soon ss there is a legal or ~ve obligation committing the

charity to that expenditure, it is pmbable dsn a mmsfer of economic benefits will be reqtrired in settlement snd

the amount of the obligsfion can he measured reliably. Experufitme is accounted fur on an accrusls basis snd

bas been ciassified under heading x that sggiegsm sll cost related to the category. Whom costs cannot be directly

atnibuted to psriccuhu headings they have been allocated to activities on a basis consistent with the use of

Taagible fixed assets
Depreciation is pmvided at the fottoviing annual rates in order to write off each asset over its esiimatd usdul

life.

Fixtures snd fiuings

Computer equipment

21PA on cost
33%on cost

Taxa5on
The charity is exempt fium tax on its cbsritable activities.

Fend accountbtg
Umestricted funds can be used in scconhmce with the charitable objectives at the discretion of tbe trustees.

Restricted funds can only be used for psrricutsr restricted pmposes within the objects of the chsrity.

Restrictions arise when speci6ed by the donor or when fimds are ndsed for psrticulsresrririrtri purposes.

Purther exptsnstton or Inc nalum sad paxpoae oroooh fimd is inctuded in the notes to the finsucial ststemts.

Pension costs snd other Past~tmt benefits

The chsrity openues a de6ned contnbution pension scheme. Contributions payable to the charity's peosion

scheme mn charged to dte Ststemem ofFinancial Activities in the period to which they relate.



Notes to the RmuuM Statements - continued

For The Year Ended 30 September 2022

2. OTHER TRADING ACfIVITIES
30.922 30.9.21

1,922

3. INVESTMENT INCOME
30.9.22

f
436

30.921
I

4. SUPPORT COSTS

Day Centre
Governance Costs

Msnaym ant

44,630

44,630

1/90

Totals
f

44,630
1390

45@20

5. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benegts for tbe year ended 30 September 2022 nor for the year

ended 30 September 2021.

There were no trustees' expenses paid for dm year ended 30 Septembw 2022 nor for the year ended

30 Septemlm 2021.

6. STAFF COSTS

The key management personael of the cluuity comprise the manager and deputy manager. The total

remuneration of the key msnagemem personnel of the charity amounted to fA5+98 (2021:f44,920).

The average number of employees during the year wss 13 (2021: 13).

No employees received emotnuuuus in excess erato, ooo.

COMPARATIVES FOR THE STA~ OF FINANCIAL ACTIVITIES
Unrestricted Total

fmtds

INCOME AND ENDOWMENTS FROM

Donatious and legacies

Charitable activttle

Day Centre

Total

80,665

92,942

1,922

175429

14,070

14,070

94,735

92,942

1@22

189,599

EXPENDITURE ON
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Noun to the Ftnandal Statements- continued

For The Year Ended 30 September 2022

COMPARATIVES FOR THE STA~ OF FINANCIAL ACTIVITIES- continued
Umestricted Restricted

feud fund

I f,

Total
ftmds

I
Cbadtable aerivtttes

Day Centre

Governance Costs

Total

NET INCO8IE/(EXPENDITURE)

161,129
1360

162@89

13,140

19,765

19,765

(5,695)

180,894
1360

182,154

7,445

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAI, FUNDS CARRIED FORWARD

153,822

166,962

13,137 166,959

174,404

In 2018 61,646 restricted gmds were received for the porposes of purchasing kitchen equipment for the day

centre, which wss completed in 2018 and is being~over the useful life of tbe asset.

In 2020 IL000 tesuicted funds were received for the purpose of purctuniug new dining tables for the day

centre, which were uucbastrid in 2020 and sre bdng~over the useful life of tbe ssseu

ln 2022 a further contribudon of f2,415 was mceived towards a Sensory Table. Expenditure ~ to

f5P40 on trips out, corn costs, covid contml and depreciation on resuicted assets.

The balance ofRestricted Funds is shown in detail in note 12.

COST
At 1 October 2021
Addirions

Dispossls

At 30~2022
DEPRECIATION
At 1 October 2021

Charge for year
imi'anted on disposal

At 30 Septemlxu 2022

NET BOOK VALUE

At 30 September 2022

At 30~2021

Fixtures
snd

Mugs
f,

12,764
659

(160)

13363

5~5
~94

(99)

7,750

5,513

7,509

Computer

eqmpmtsn
8

1,998
578

2476

1,606
523

2,129

Totals

14,762
1~7
(160)

15,839

6,861
3,117

(99)

9,879

5,960

7@01
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The Orchard Dementia Centre

Nohn to the Hnaneial Statements- contbtned

For Tbe Year Ended 30 September 2022

lb. DEBTORS: AMOUNTS F'ALLING DUE WITHIN ONE YEAR

Trade debtors
Prepayments end accrued income

30.9.22

26313
551

26,764

30.9.21
f

29rr69
2465

32/34

11. CREDITORSr AMOUNTS FALLING DUK WITHIN ONE YEAR

Trade creitors
Oker creditms

30.9.22

716
2,923

3,639

30.9.21
f

271
3,454

3,725

12. MOVEMKNT IN FUNDS

Rsttteted Funds

Kitchen equipment

Dining tables

Core coals, covid contml

Activities

Trips om
Sensory table

LNs p

30.921

471
773

2,718
168

3,025
287 2,415

Transfer

f

(399)

329
200

2,452
168

2&25

133

30.9.22

142
573

500
2,702

266

7,442 2,415 5,674 4,183

13. RELATED PARTY DISCLOSIJRES

There were no related party transacdans for the year ended 30 September 2022.
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The Orchard Dementia Centra

Detaged Statmnent ofHnanctai ~
For The Year Eaded 30 September 2022

30922
f,

30.921
f

INCOME AND ENDO~
Donations aad legacies
Donations
Grants

Other trading activities
Fundraising events

Investment income

Deposit account interest

12 079 15 722

453 79,013

12/32 94,735

1,922

436

Charitable activities
Charitable activities

Total incoming rmources

260485

273,553

92,942

189$99

Charitable acgvities

Day centre - meal costs

Day canna - statf costs

Day centre - enectahnmmt

Day centre - activities

Day centre - sundry

Day centre - rent

Bsd debts

Fixtures and Sttings

Loss on sale ofnmgible Bxod assets

19,947
147,013

3,492
3,645
3402

16,801

3,116
61

197,577

5,870
118,947

245
805

1,699
10,743

(4)
2,749

141,054

Support costs
Management
Wages
Social security

Pensions
Rent, rates and water

Insurance

Telephone
Postage snd stationery

Sundries~t and admin

Computer and internet costs

Repairs and premises costs

Statf training

32,941
1,041

928
473

2,100
1,052
1,059

299
463

1„tt09
1,737

628

44,630

27,961
787
839

1,194
1,977

873
600
152
341

1,745
3,638
(267)

39,840

This page does not form part of the statotory Snancial statements
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The Orchard Dementia Centre

Detaged Statement ofFinancial Activities

For The Year Ended 30Sepemher 2022
30.922 30.9.21

Management
Governance costs
Accountancy and legal fees Q90 1360

Total mnaucm expended

Net income

243,497

30,056

182,154

7,445

This page does not form pert of the stsunory Bnsncisl snnenusns
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The Orchard Dementia Centre

Report of the Trustees
For The Year Ended 30 September 2021

The trustees present their report with the financial statements of the charity for the year ended 30 September 2021. The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OMECTIVES AND ACTIVITIES
Objectives and aims
The objectives and aims of the charity are to support persons suffering fium dementia and their carers by the provision

of relief and day care facilities, with the objective of improving the conditions of life for such persons, for the public
benefit in the parish of Chertsey and surrounding areas by such means as are exclusively charitable.

Significant activities
Provision of:
Day centre respite care for those living with dementia

Signposting and support for carers and families

Safeguarding ofvulnerable adults

Provision of stimulating activities to promote independent living and retention of life skills
Promotion of retention of social skills
Provide support and advice for carers

Volunteers
We would like to mention our loyal volunteers who have stuck with us during the Covid period and our enforced
closure. They have returned to the centre and continue to make an invaluable contribution, ranging from providing
handyman services, to supporting the staff in the centre with activities and mealtimes.

Without this continued support the centre would struggle to provide the service levels we have achieved.
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The Orchard Dementia Centre

Report of the Trustees
For The Year Ended 30 September 2021

ACHIEVEMENT AND PERFORMANCE
Charitable activities
Our fifth operational year continued where the previous year lefi off Covid continued to dominate (and restrict) our

operations. With the centre remaining closed until May 2021.

Thmughout the closure period most of the staff were furloughed, the remaining staff maintained contact and support for

our clients and their carers. Whilst being restricted in our activities we proved to be a valuable resource to the families of
our clients. The management also maintained awareness of the centre thmugh social media channels The pandemic had

an undoubted effect on the carers, and we acknowledge the impact this has had. This was one of the motivating factors in

the decision to open the reopen the centre in safe and phased manor. The centre remained open &om the reopening date

through to the end of the reporting period, at average of 60'/o capacity.

Upon reopening, we operated a limited service to our clients. With a qiubble' policy strictly enforced thmughout the

remainder of the year. Social distancing measures were sympathetically enforced, and a testing regime was implemented.

This impacted the centre's capacity and the service offering. However, the reopening was considered a success by

trustees, management, and clients. Covid transmissions were kept to a minimum (amongst clients and staff), with the

safety of all attending the centre being the overriding priority. Demand for the service upon reopening was staggering,

with the centre quickly becoming oversubscribed.

The effect of Covid and subsequent closure of the centre has put a strain on the centre's finances. Through careful cost

management and continued use of the governments furlough scheme, we have been able to maintain healthy cash

reserves. The centre continues to be on a sound financial footing for the future. As previously noted, this was only

possible through the careful management of finances in the previous years and the healthy cash reserves we had

managed to build.

The trustees and management recognise that Covid has not disappeared and will continue to feature in operations

throughout the coming months (and perhaps years). The safety and well-being of our staff and clients remains our

highest priority and we remain on high alert and will take immediate action to keep them safe. This will always remain a

priority for everyone involved in the centre.

Overall, the future for the centre looks positive. The cash reserves remain strong, as does the demand for the services we

provide.

FINANCIAL REVIEW
Reserves policy
The Charities policy on reserves to establish a fund which amount to 12 months worth of costs (fixed and variable); this

amounts to circa 8160,000.

The charity exists for and is funded by the service users; and whilst not for profit; it is run on a commercial basis (i.e. it
needs to be self-sustaining, aod noi reliant on unreliable external funds and fundraising)

Any external fundslfundraising are spent on the benefit of the services users on day trips, events, service and centre

improvements.

Year five has been challenging in many ways, the Covid pandemic put pressure on the finances but due to the work in

previous years we are pleased to report the centre is financially stable.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is constituted as a Charitable Incorporated Organisation under a constitution dated 27 July 2016. It is a

registered charity, number 1168801.

Recruitment and appointment of new trustees
Trustees are selected and invited to join the board of Trustees by existing Trustees, and the appointment of Trustees is

vested with the Trustees. Key positions ofTreasurer and Chair are also elected by fellow trustees.

Organisatlonal structure
The day to day management of the charity is overseen by the Trustees who delegate authority to the centre manager and

deputy manager.
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The Orchard Dementia Centre

Report af the Trustees
Far The Year Ended 30 September 2021

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1168801

Principal address
Staines Lane
Chertsey
Surrey
KT16 8PS

Trustees
C V Back Secretary
C L Price
D J Shepherd Chair
E Ellera
N Thompson Treasurer
S Galvin

S M Hammond

BA Neary
M Rahmani

Independent Examiner
Susan M Keane FCA
Institute of Chartered Accountants in England & Wales
Fuller Spurling
Mill House
58 Guildford Street
Chertsey
Surrey
KT16 9BE

App I by I* fth b I 1 /y/fart(, ,, I ig d i I b lfby:

hepherd - Trustee
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Independent Examiner's Report to the Trustees of
The Orchard Dementia Centre

Independent examiner's report to the trustees of The Orchard Dementia Centre
I report to the charity trustees on my examination of the accounts of The Orchard Dementia Centre (the Trust) for the

year ended 30 September 2021.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the

requirements of the Charities Act 2011 ('the Acf).

I report in respect of my examination of the Trust's accounts carried out under section 145 of the Act and in carrying out

my examination I have followed all applicable Directions given by the Charity Commission under section 145(5)(b) of
the Act.

Independent examiner's statement
I have completed my examination. I confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1.
2.
3.

accounting records were not kept in respect of the Trust as required by section 130 of the Act; or
the accounts do not accord with those records; or
the accounts do not comply with the applicable requirements concerning the form and content of accounts set out

in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a
tme and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention should

be drawn in this report in order to enable a pmper understanding of the accounts to be reached.

Susan M Keane FCA
Institute of Chartered Accountants in England dt Wales
Fuller Spurling
Mill House
58 Guildford Street
Chertsey
Surrey
KT16 9BE

)type lD 13- ~
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The Orchard Dementia Centre

Statemeat of Financial Activities
For The Year Ended 30 September 2021

30.9.21 30.9.20
Unrestricted Restricted Total Total

fund fund funds funds

Notes f f.
INCOME AND ENDOWMENTS FROM
Donations snd legacies 80,665 14,070 94,735 67,053

Charitable activities

Day Centre

Other trading activities

Investment income

92,942

1,922

92,942

1,922

130,843

2,651
501

Total 175,529 14,070 189,599 201,048

EXPENDITURE ON
Raising funds

Charitable activities
Day Centre
Governance Costs

161,129
1,260

19,765 180,894
1,260

1,035

225, 135
1,260

Total 162,389 19,765 182,154 227,430

NET INCOME/(EXPENDITURE) 13,140 (5,695) 7,445 (26,382)

RECONCILIATION OF FUNDS

Total funds brought forward 153,822 13,137 166,959 193,341

TOTAL FUNDS CARRIED FORWARD 166,962 7,442 174,404 166,959

The notes form part of these financial statements
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Tbe Orchard Dementia Centre

Balance Sheet
30 September 2021

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Debtors
Cash at bank and in band

CREDITORS
Amounts falling due within one year

Unrestricted
fund

Notes f

9 6,658

10 32,234
131,795

164,029

11 (3,725)

Restricted
fund

I

1,243

6,199

6,199

30.9.21
Total
funds

7,901

32,234
137,994

170228

(3,725)

30.9.20
Total
funds

10,650

2,760
156,878

159,638

(3,329)

NKT CURRENT ASSETS 160,304 6,199 166,503 156,309

TOTAL ASSETS LESS CURRENT
LIABILITIES 166,962 7,442 174,404 166,959

NET ASSETS 166,962 7,442 174,404 166,959

FUNDS
Unrestricted funds

Restricted funds

TOTALFUNDS

12
166,962

7,442

174,404

153,822
13,137

166,959

The f)nanpial statements were appmved by the Board of Trustees and authorised for issue on

....!..I(.'.&/LQZ. 2- .......and were signed on its behalf by:

D I Shepherd - Trustee

The notes form part of these financial statements

Page 6



The Orchard Dementia Centre

Notes to the Financial Statements
For The Year Ended 30 September 2021

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in

accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Charities Act 2011. The financial statements have been prepared under the historical cost
convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recogaised as expenditure as soon as there is a legal or constructive obligation committing the

charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and

the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful

life.

Fixtures and fittings
Computer equipment

20% on cost
33%on cost

Taxation
The charity is exempt fiom tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits
The charity operates a defined contribution pension scheme. Contributions payable to the charity's pension
scheme are charged to the Statement ofFinancial Activities in the period to which they relate.

Page 7 continued. ..



The Orchard Dementia Centre

Notes to the Financial Statements - continued
For The Year Ended 30 September 2021

2. OTHER TRADING ACTIVITIES

Fundraising events

30.9.21
I
1,922

30.9.20

2,651

3. INVESTMENT INCOME

Deposit account interest

30.9.21 30.9.20

501

4. SUPPORT COSTS

Day Centre
Governance Costs

Management

39,840

Governance
costs

1460

Totals

f
39,840

1,260

39,840 1460 41,100

5. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 30 September 2021 nor for the year
ended 30 September 2020.

Trustees' expenses

There were no trustees' expenses paid for the year ended 30 September 2021 nor for the year ended
30 September 2020.

6. STAFF COSTS

The key management personnel of the charity comprise the manager and deputy manager. The total remuneration
of the key management personnel of the charity amounted to 644,920 (2020ig51,003).

The average number of employees during the year was 13 (2020: 13).

No employees received emoluments in excess of f60,000.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund
Restricted

fund

Total
funds

I
INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities

Day Centre

Other trading activities
Investment income

6,503

130,843

2,651
501

60,550 67,053

130,843

2,651
501

Total 140,498 60,550 201,048

EXPENDITURE ON
Raising funds 1,035 1,035

Page 8 continued. ..



The Orchard Dementia Centre

Notes to the Financial Statements - continued
For The Year Ended 30 September 2021

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted Restricted

fund fund

8

Total
funds

Charitable activities
Day Centre

Governance Costs
176,576 48,559 225, 135

1,260 1,260

Total 178,871 48,559 227,430

NET INCOME/(EXPENDITURE) (38,373) 11,991 (26,382)

RECONCILIATION OF FUNDS

Total funds brought forward 192,195 1,146 193,341

TOTAL FUNDS CARRIED FORWARD 153,822 13,137 166,959

8. RESTRICTED FUNDS

In 2018 81,646 restricted funds were received for the purposes of purchasing kitchen equipment for the day
centre, which was completed in 2018 and is being depreciated over the useful life of the asset.

In 2020 k1,000 restricted funds were received for the purpose ofpurchasing new dining tables for the day centre,
which were purchased in 2020 and are being depreciated over the useful life of the asset.

In 2020 a combined f,11,365 restricted funds were received towards core costs, trips out and Covid infection
control. Together with 614,070 received in the year to 30th September 2021, these funds have financed the

spending of f19,765 on core costs and infection control in the year. I7,442 of this is cerned forward to the next

year.

TANGIBLE FIXED ASSETS
Fixtures

and

fittings
f.

Computer

equipment Totals
f.

COST
At 1 October 2020 and 30 September 2021

DEPRECIATION
At 1 October 2020
Charge for year

At 30 September 2021

NET BOOK VALUE
At 30 September 2021

At 30 September 2020

12,764

3,111
2, 144

5,255

7,509

9,653

1,998

1,001
605

1,606

392

997

14,762

4,112
2,749

6,861

7,901

10,650

Page 9 continued. ..



The Orchard Dementia Centre

Notes to the Financial Statements - continued
For The Year Ended 30 September 2021

10. DEBTORS: AMOUNTS FALLING DUK WITHIN ONE YEAR

Trade debtors
Other debtors
Prepayments and accrued income

30.9.21
I

29,969

2,265

32,234

30.9.20
f

9
20

2,731

2,760

11. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Taxation and social security
Other creditors

30.9.21
f.

271

3,454

3,725

30.9.20

556
1,219
1,554

3,329

12. MOVEMENT IN FUNDS

At
1.10.20

I

Net
movement At

in funds 30.9.21
f.

Unrestricted funds
General fund 153,822 13,140 166,962

Restricted funds
Restricted Fund 13,137 (5,695) 7,442

TOTAL FUNDS 166,959 7,445 174,404

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Incoming
resources

6

175,529

Resources
expended

(162,389)

Movement
in funds

f

13,140

Restricted funds
Restricted Fund 14,070 (19,765) (5,695)

TOTAL FUNDS 189,599 (182,154) 7,445

Page 10 continued. ..



The Orchard Dementia Centre

Notes to the Financial Statements - continued
For The Year Ended 30 September 2021

12. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

At
1.10.19

Net
movement

in funds

At
30.9.20

Unrestricted funds
General fund 192,195 (38,373) 153,822

Restricted funds
Restricted Fund 1,146 11,991 13,137

TOTAL FUNDS 193,341 (26,382) 166,959

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted fuads
General fund 140,498 (178,871) (38,373)

Restricted funds
Restricted Fund 60,550 (48,559) 11,991

TOTAL FUNDS 201,048 (227,430) (26,382)

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund

At
1.10.19

f.

192,195

Net
movement

in funds

(25,233 )

At
30.9.21

166,962

Restricted funds
Restricted Fund 1,146 6,296 7,442

TOTAL FUNDS 193,341 (18,937) 174,404

Page 11 continued. ..



The Orchard Dementia Centre

Notes to the Financial Statements - continued
For The Year Ended 30 September 2021

12. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

as follows;

Incoming
resources

f.

Resources
expended

Movement
in funds

f,

Unrestricted funds
General fund 316,027 (341,260) (25,233)

Restricted funds
Restricted Fund 74,620 (68,324) 6,296

TOTAL FUNDS 390,647 (409,584) (18,937)

13. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 30 September 2021.
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The Orchard Dementia Centre

Report of the Trustees
For The Year Ended 30 September 2020

The nustees present their report with the financial statements of the charity for the year ended 30 September 2020. The

trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice

applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the

UK and Republic of Ireland (FRS 102) (effective I January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims

The objectives and aims of the charity are to support persons suffering from dementia and their carers by the provision

of relief and day care facilities, with the objective of improving the conditions of life for such persons, for the public

benefit in the parish of Chertsey and surrounding areas by such nieans as are exclusively charitable.

Significant activities
Provision of;
Day centre respite care for those living with dementia

Signposting and support for carers and families

Safeguarding of vulnerable adults

Provision of stimulating activities to promote independent living and retention of life skills

Promotion of retention of social skills

Provide support and advice for carers

Volunteers
We would like to mention the volunteers who make a valuable contribution to the centre, ranging &om providing

handyman services, to supporting the staff in the centre with activities and meal times.

Without this range of help the centre would struggle to provide the service levels we have achieved in the past 12

months.

ACHIEVEMENT AND PERFORMANCE
Charitable activities
Our fourth operational year, has been the most challenging yet. The first half of the year continued whem the previous

reporting period lefi off The centre continued to provide vital care and support to those living with dementia and to their

families. Throughout the first 6 months of the reporting period the centre continued to operate at 100Yo capacity and was

operating with a waiting list. Several initiatives were explored including a partnership with Marianne's Community Cafd

in Staines, whereby it was envisaged clients would be able to 'work and travel' to maintain their independence.

The second half of the year saw the centre having to close for the remainder of the reporting period, due to the ongoing

Covid pandemic. The centre closed early, before the national restrictions were put in place and as a result no cases of

Covid were reported fiom the centre.

This obviously put a strain on the centre's finances, and we took advantage of the governments furlough scheme, with

90/o of the staff either on full time or part time furlough. Ttuough careful cost control we maintain a healthy balance

sheet throughout the pandemic, and we set ourselves the target of being able to open as soon as it was safe to do so. In

setting this target we realised that we would need to maintain our finances for as long as possible. This was only possible

through the careful management of finances in the previous years and the healthy reserve we had managed to build.

We explored the option of re-opening in the summer 2020, but after seeking advice it was felt by the management and

trustees that it was not safe to reopen, and unfortunately the doors remained closed beyond the reporting period.

The centre's management maintained contact with the clients and their families throughout the closure to provide

support, advice and a listening ear. Whilst restricted in our activities we maintained this contact, and it pmved to be a

valuable resource to the families of our clients, The management also maintained an active presence on social media, to

ensure awareness of the centre did not fall off; and when the time comes to re-open we would be able to hit the ground

rlllllllllg.

Overall, the outlook for the centre is positive, despite the continuance of the Covid pandemic. The finances remain

positive and there is still unquestioned demand for the services of the centre when it can reopen.
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The Orchard Dementia Centre

Report of the Trustees
For The Year Ended 30 September 2020

FINANCIAL REVIEW
Reserves policy
The Charities policy on reserves to establish a fund which amount to 9 months, worth of costs (fixed and variable); this

amounts to circa 8130,000.

The Charity exists for and is funded by the service users; and whilst not for profit, it is iun on a commercial basis (i.e. it

needs to be self-sustaining, and not reliant on unreliable external funds and fundraising).

Any external funds/fundraising are spent on the benefit of the service useis on day trips, events, seivice and centre

improvements.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The charity is constituted as a Charitable Incorporated Organisation under a constitution dated 27 July 2016. It is a

registered charity, number 1168801.

Recruitment and appointment of new trustees
Trustees are selected and invited to join the board of Trustees by existing Trustees, and the appointment of Trustees is

vested with the Trustees. Key positions of Treasurer and Chair are also elected by fellow trustees.

Organisational structure
The day to day management of the charity is overseen by the Trustees who delegate authority to the centre manager and

deputy manager.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1168801

Principal address
Staines Lane
Chertsey

Surrey
KT16 8PS

Trustees
C V Back Secretmy
C L Price
D J Shepherd Chair

E Ellera
P Hillier (resigned 31.12.19)
N Thompson Treasurer

S Galvin

S M Hammond (appointed 1.3.20)
E A Nemy (appointed 1.3.20)
M Rahmani (appointed 1.3.20)

Independent Examiner
Susan M Keane FCA
Institute of Chartered Accountants in England & Wales

Fuller Spurling
Mill House
58 Guildford Street

Chertsey

Surrey
KT16 9BE
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The 0teha rd Dementia Centre

Report of the Trustees

Ror Thc Year Ended 30 September 2020

Appmved by order of the board of trestces on.JIggftth Y2„.. .,...and signed on its behalf by:

cpftte ~ Tmstce
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Independent Examiner's Report to the Trustees of
The Orchard Dementia Centre

Independent examiner's report to the trustees of Tbe Orchard Dementia Centre
I report to the charity trustees on my examination of the accounts of The Orchard Dementia Centre (the Trust) for the

year ended 30 September 2020.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the

requirements of the Charities Act 2011 ('thc Act').

I report in respect of my cxamiaation of tbe Trust's accounts carried out uudcr section 145 of the Act and in carrying

out my examination I have followed sll applicable Directions given by thc Charity Commission under section 145(5)(b)
of thc Act.

Independent examiner's statement
I have completed my examination. I conflrm that no material matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

accounting records were not kept in respect of the Trust as required by section 130 of the Act; or
the accounts do not accord with those records; or
the accounts do not comply with the applicable requirements concerning the foun and content of accounts sct
out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give

a true and fair view which is not a matter considered as part of an independent examination,

I have no concerns and have come across no other matters in connection with the examination to which attentioo should

be drawn in this report in order to enable s proper understanding of tbe accounts to be reached.

Susan M Keane FCA
Institute of Chartered Accountants in England dt Wales
Fuller Spurling
Mill House
58 Guildford Street
Chertsey
Surrey
KTI 6 9BE

Date: ...cL........4+....@..ai. ..( .
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The Orchard Dementia Centre

Statement of Financial Activities

For The Year Ended 30 September 2020

INCOME AND ENDOWMENTS FROM
Donations and legacies

Unrestricted

fund

Notes

6,503

Restricted

fund

60,550

30.9.20
Total
funds

67,053

30.9.19
Total
funds

15,664

Charitable activities

Day Centre 130,843 130,843 258274

Other trading activities
Investment income

2,651
501

2,651
501

3,037
109

Total 140,498 60,550 201,048 277,084

EXPENDITURE ON
Raising funds 1,035 1,035 1,988

Charitable activities

Day Centre
Governance Costs

176,576 48,559 225, 135 223,698

1,260 1,260 1,260

Total 178,871 48,559 227,430 226,946

NET INCOME/(EXPENDITURE) (38,373) 11,991 (26,382) 50,138

RECONCILIATION OF FUNDS

Total funds brought forsvard 192,195 1,146 193,341 143,203

TOTAL FUNDS CARRIED FORWARD 153,822 13,137 166,959 193,341

The notes form part of these financial statements
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The Orchard Dementia Centre

FIXED ASSETS
Tangible assets

CURREI&ff ASSETS
Debtors
Cash st bank snd in hand

CREDITORS
Amounts falling due within one year

Balance Sheet
30 Scptcmb sr 2020

Unrestricted
fund

Notes 8

9 8,878

10 2,760
145,514

148374

I I (3,330)

Resuicted
fund

8

1,772

11365

11,36S

30.9.20
Total
funds

g

10,650

2,760
156,879

159,639

(3,330)

30.9,19
Total
lbnds

8

4,593

26,439
167,763

194,202

(5,454)

NET CURRENT ASSETS 144,944 11,365 156,309 188,748

TOTAL ASSETS LESS CURREN1'
LIAR II ITIES 153,822 13,137 166,959 193,341

NEf ASSETS

FIINDS
Unrestricted Ibnds
Restricted funds

TOTAL FUNDS

12

153,822 13,137 166,959

153,822
13,137

166,959

193&341

192,195

1,146

193,341

Tho ftgsnqiaI sta/ements wero approved by the Board of Trustccs snd authodsed for issue on

........~.F fP'....,.2,(„..snd warn signed on its bebalfby:

I Shepherd - Trustee

Tho notes form part of them financial statements
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The Orchard Dementia Centre

Notes to the Financial Statements
For The Year Ended 30 September 2020

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in

accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective I January 2019)',

Financial Reporting Standard 102 'The Fuiancial Reporting Standard applicable in the UK and Republic of
Ireland' and the Charities Act 2011. The financial statements have been prepared under the historical cost

convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it

is probable that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation comniitting the

charity to that expenditure, it is probable that a nunsfer of economic benefits will be required in settlement and

the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has

been classified under headings that aggregate all cost related to the category. Where costs cannot be directly

attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off' each asset over its estimated useful

life,

Fixtures and fittings

Computer equipment

20% on cost
33% on cost

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Resndcted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions

arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits

The charity operates a defined contribution pension scheme. Contributions payable to the charity's pension

scheme are charged to the Statement ofFinancial Activities in the period to which they relate,

Page 7 continued„.



The Orchard Dementia Centre

Notes to the Financial Statements - continued
For The Year Ended 30 September 2020

2. OTHER TRADING ACTIVITIES

Fundraising events

30.9.20
f

2,651

30.9.19

3,037

3. INVESTMENT INCOME

Deposit account interest

30.9.20
f,

501

30.9.19
f.

109

4. SUPPORT COSTS

Day Centre

Governance Costs

Management

47,737

Governance
costs

1,260

Totals

47,737
1,260

47,737 1,260 48,997

5. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 30 September 2020 nor for the year

ended 30 September 2019.

Trustees' expenses

There were no trustees' expenses paid for the year ended 30 September 2020 nor for the year ended

30 September 2019.

6. STAFF COSTS

The key management personnel of the charity comprise the manager and deputy manager. The total remuneration

of the key management personnel of the charity amounted to f51,003 (2019:f49,700).

The average number of employees during the year was 13 (2019: 13).

No employees received emoluments in excess of f60,000.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund

Restricted
fund

Total
funds

INCOME AND ENDOWMENTS FROM
Donations and legacies 15,114 550 15,664

Charitable activities

Day Centre 258274 258,274

Other tmding activities
Investment income

3,037
109

3,037
109

Total 276,534 550 277,084

EXPENDITURE ON

Page 8 continued. ..



The Orchard Dementia Centre

Notes to the Financial Statements - continued
For The Year Ended 30 September 2020

COMPARATIVKS FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted Restricted

fund fund

1,988Raising funds

Total
funds

1,988

Charitable activities
Day Centre
Governance Costs

222, 819
1,260

879 223,698
1,260

Total 226,067 879 226,946

NET INCOME/(EXPENDITURE) 50,467 (329) 50,138

RECONCILIATION OF FUNDS

Total funds brought forward 141,728 1,475 143,203

TOTAL FUNDS CARRIED FORWARD 192,195 1,146 193,341

8. RESTRICTED FUNDS

In 2018 81,646 restricted funds were received for the purposes of purchasing kitchen equipment for the day

centre, which was completed in 2018 and is being depreciated over the useful life of the asset.

In 2020 81,000 restricted funds were received for the purpose of purchasing new dining tables for the day centre,

which was purchased in 2020 and is being depreciated over the useful life of the asset.

In 2020 a combined 811,365 restricted funds were received towards core costs, trips out and Covid infection

control.

TANGIBLE FIXED ASSETS
Fixtures

and

fittings

Computer

equipment Totals

COST
At I October 2019
Additions

At 30 September 2020

DEPRECIATION
At 1 October 2019
Charge for year

5,220
7,544

12,764

1,859
1,252

1,610
388

1,998

378
623

6,830
7,932

14,762

2,237
1,875

At 30 September 2020

NET BOOK VALUE
At 30 September 2020

At 30 September 2019

3,111

9,653

3,361

1,001

997

1,232

4, 112

10,650

4,593

Page 9 continued. ..



The Orchard Dementia Centre

Notes to the Financial Stateruents - continued
For The Year Ended 30 September 2020

10. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors

Other debtors
Prepayments and accrued income

30.9.20

9
20

2,731

2,760

30.9.19

24,959

1,480

26,439

11. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Taxation and social security

Other creditors

30.9.20

557
1,219
1,554

30.9.19

385
1,654
3,415

3,330 5,454

12. MOVEMENT IN FUNDS

Unrestricted funds
General fund

At
1.10.19

f,

192,195

Net
movement

in funds

f,

(38,373 )

At
30.9.20

153,822

Restricted funds
Restricted Fund 1,146 11,991 13,137

TOTAL FUNDS 193,341 (26,382) 166,959

Net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund 140,498 (178,871 ) (38,3'73)

Restricted funds
Restricted Fund 60,550 (48,559) 11,991

TOTAL FUNDS 201,048 (227,430) (26,382)

Page 10 continued. ..



The Orchard Dementia Centre

Notes to the Financial Statements - continued
For The Year Ended 30 September 2020

12. MOVKMKNT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General fund

At
1.10.18

f,

141,728

Net
movement

in funds

f.

50,467

At
30.9.19

g

192,195

Restricted funds
Restricted Fund 1,475 (329) 1,146

TOTALFUNDS 143,203 50,138 193,341

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
Restricted Fund

Incoming
resources

276,534

550

Resources
expended

(226,067)

(879)

Movement
in funds

f.

50,467

(329)

TOTAL FUNDS 277,084 (226,946) 50,138

A current year 12 months and prior year 12 months combined position is as follows;

Unrestrdcted funds
General fund

At
1.10.18

f.

141,728

Net
movement

in funds

f,

12,094

At
30.9.20

153,822

Restricted funds
Restricted Fund 1,475 11,662 13,137

TOTALII'UNDS 143,203 23,756 166,959

Page ll continued. ..



The Orchard Dementia Centre

Notes to the Financial Statements - continued
For The Year Ended 30 September 2020

12. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

as follows:

Unrestricted funds
General fund

Incoming
resources

417,032

Resources
expended

8

(404,938)

Movement
in funds

12,094

Restricted funds
Restricted Fund 61,100 (49,438 ) 11,662

TOTAL FUNDS 478, 132 (454,376) 23,756

13. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 30 September 2020.
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