ASHFORD MODEL RAILWAY MUSEUM

England & Wales - Charity number 1168774

Details
Other names AIMREC
Status Registered
Legal form Charitable company
Company number 08415538
Registered 2016-08-15
Register View on the Charity Commission register
Contact
Address Unit 2
Mill Farm Business Units
Fridd Lane
Bethersden
Ashford
Kent
Phone 01233333877
Email friends@aimrec.co.uk
Website www.aimrec.co.uk
Activities

Objects: THE ADVANCEMENT OF EDUCATION FOR THE PUBLIC BENEFIT BY DESIGNING, BUILDING
AND OPERATING A MUSEUM AND EDUCATION CENTRE FOCUSSING ON MODEL RAILWAYS AND
INCORPORATING:- DISPLAYS OF HISTORIC MODEL RAILWAY LAYOUTS AND ARTEFACTS IN THEIR
INDUSTRIAL, ECONOMIC AND SOCIAL CONTEXTS;- ASSOCIATED EXHIBITS AND FACILITIES
CONNECTING MODEL RAILWAYS WITH THE EQUIVALENT FEATURES OF ACTUAL RAILWAYS:;-
EDUCATION AND TRAINING FACILITIES RELATING TO THE ARTISTIC, TECHNICAL AND
ENGINEERING SKILLS ASSOCIATED WITH MODEL RAILWAYS; AND- EXHIBITS DEMONSTRATING
THE ROLE PLAYED BY THE TOWN OF ASHFORD IN THE HISTORY OF THE RAILWAYS

Activities: Bringing model railways to the community for learning, wellbeing and fun. Promoting education
and personal development through research, planning, building, operation and display of model railways.
Collaborative engagement with local heritage organisations to promote social and industrial history. Develop
permanent museum and education centre to display heritage model railway assets & artefacts.
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Classification

How: Provides Buildings/facilities/open Space, Provides Services

What: Education/training, Arts/culture/heritage/science, Recreation

Who: Children/young People, People With Disabilities, Other Charities Or Voluntary Bodies, The General
Public/mankind

Geography

* Kent

Finances

Period end Income Expenditure Assets Employees

2025-10-31 £179,098 £56,915 - -
2024-10-31 £61,350 £37,271 - =
2023-10-31 £34,956 £16,361 - -
2022-10-31 £34,364 £12,013 - =
2022-02-28 £61,752 £6,149 - -

2021-02-28 £6,620 £5,126 = =

Trustees

Name Role Appointed
Frederick James William Garner 2020-04-06
HARRY ERNEST MAYNARD 2016-08-15
MR CLIFF PARSONS 2016-08-15
Mark Jenner 2025-06-01
RUPERT DAVID EDWARD BROWN 2016-08-15

STEPHEN BECK 2025-01-06
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ annual report (including Directors’ report) for the period
From: 01/11/23 Period start date To: 31/10/2024 Period end date
Charity name: Ashford Model Railway Museum (AMRM)

Charity registration number: 1168774

Company number: 08415538

Objectives and activities

SORP reference

Summary of the purposes of | Paral.17
the charity as set out in its 1.The advancement of education for the
governing document public benefit by designing, building and
operating a museum and education
centre focusing on model railways and
incorporating
2.Displays of historic model railway
layouts and artefacts in their industrial,
economic and social contexts
3.Associated exhibits and facilities
connecting model railways with the
equivalent features of actual railways
4.Education and training facilities relating to
the artistlc, technical and engineenng
skills associated with model railways, and
5.Exhibits demonstrating the role played
by the town of Ashford in the history of

the railways
Summary of the main Para 1.17 and In 2023 AMRM and its operating entity
activities in relation to those | 1-19 Ashford International Model Railway
purposes for the public Education Centre (AIMREC) adopted an
benefit, in particular, the objective in support of the stated purpose of
activities, projects or services the charity - “To bring model railways to the
identified in the accounts. community for learning, wellbeing and fun”.

This expands the learning dimension to
include the additional physical and emotional
benefits of active participation in a wide-
ranging creative activity and pro-active
engagement and co-operation with local
people, societies and organisations.

Activities are managed from a 1400 sq ft
studio and workshop in Bethersden, near
Ashford in Kent, where a permanent display
of model railways and railway artefacts are
now well established and accessible to the
general public on Saturdays and School
Holidays. In the period covered by the report
we welcomed a total of 1326 visitors
comprising 925 adults and 401 children
during 54 days when the studio was open.




These figures represent 130% increase in
visitors and 29% increase in opening days
over the previous year.

The displays and artefacts continue to be
maintained and operated by a team of
around 30 active volunteers who attend on
Thursdays, Fridays and Saturdays. The
volunteer group continues to include young
adults with autism (NEET) in an age range
from 18 to 29, who are benefitting from
personal development gained by full
integration within our volunteer team to learn
new skills and particularly confidence with
new people and our visitors.

We continue to run a Saturday group of
teenage volunteers who have fully integrated
into the volunteer team and as a team
maintain and operate a miniature railway for
the benefit of our visitors, gaining valuable
skills and experience in the process.

Our programme of external events in the
year included:

A model railway display and local history
exhibition in April 2024 to celebrate 140
years of the Maidstone to Ashford railway,
with an attendance of over 1100 visitors. The
event was developed in collaboration with
Ashford Museum, Ashford Library, Ashford
Model Railway Club, Charing, Hothfield and
Lenham local history societies.

In February 2024 we attended Ashford
Model Railway Club’s annual show in
Tenterden.

In May 2024 we attended the Vintage
Transport Trust’s Rally at Fawley Hill for all
four days with the Melton Mowbray North
Exhibition Layout.

In the summer of 2024 we attended the
following events with operational model
railways to promote our work and in some
cases support other charitable organisations

Crampton Tower, Deal

RBLI Armed Forces Day,Ashford
Railex Buxton

Weald of Kent Steam and Country Fair
Spa Valley Railway model weekend
Rapido Railex model railway exhibition

We applied and were accepted into the
Wheels of Time scheme for Kent, a badge
collecting scheme for 5-11 year olds.




Managed by a team from Ashford Museum,
Wheels of Time is an association of 55
small museums based in Kent who
collaborate to promote the scheme and each
other, inspiring and recognising through
awards a community of young collectors and
their families learning about the varied
history of Kent through their visits.

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18

We have referred to the guidance contained
in the Charity Commission’s general
guidance on public benefit when reviewing
our aim and objectives and in planning our
future activities. In particular, the trustees
consider how planned activities will
contribute to the aims and objectives they
have set. This consideration led to the
development of the objective “To bring
model railways to the community for
learning, wellbeing and fun” as evidenced by
the range of events attended throughout
2024 as well as the activities in the studio in
Bethersden.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Contribution made by
volunteers

. . Para 1.38 NIA
Policy on grant making

. - Para 1.38 N/A
Policy on social investment
including program related
investment

Our volunteer group totalling approx. 30
Para 1.38 active members contributed 7236 volunteer

hours in the period, an increase of 37% on
the previous year.

Other




Achievements and performance

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

We have maintained and increased the
regular opening of the studio and
workshop in Bethersden thanks to the
team of active volunteers
We have added extra days and
extended opening hours in school
holidays to make the model railway
collection more accessible and incease
opportunity for volunteer participation
We have grown resources to around 30
active volunteers including 5 young
adults on the autistic spectrum
The growth in volunteer resources
allows us to attend outside events to
promote the AIMREC project
We continue to attract visitors of all ages
and backgrounds including family
groups
We continue to provide a safe and
structured environment for young adults
with autism and families with autistic
children who visit the studio
We continue to gain positive visitor
feedback, captured by a simple
proforma survey carried out randomly
with visitors at the end of their visit. Our
cumulative results to 31/10/24 are:

o 99.3% were entertained
97.4% learnt something
89.4% took away new ideas
100% liked the way it was set up
99.3% said it's good for children

o 98.5% would like to come back
Top three words used in comments:

o Good

o Friendly

o Enjoyed
We have developed an active social
media presence via Facebook and our
Website to promote our activities
We continue to attract donations of
books, model railway items, railway
artefacts and collections that enable us
to both grow “Heritage Assets” for
retention/display and raise funds
through selling second-hand items that
do not meet this category.
The retail area in the studio selling new
and second hand items and
refreshments, introduced in late 2023, is
making a positive contribution to the
funds of the Charity.

O O O O

Additional information (optional)
You may choose to include further statements where relevant about:




The period covered by this report represents
a period of significant development for the

Achievements against Para 1.41 charity. Growth in volunteer resource and
objectives set improvements in the financial position have
created a stable, more capable organisation
for which longer term objectives may now be
considered.
No specific fundraising objectives were set.
N Para 1.41 Ther(_a was a stead_y improvement in income
Performance of fundraising ' and financial contributions, boosted by
activities against objectives attendance at events, participating in
set Ashford Community Lottery and increased
income generation from the retail area
including refreshments
Para 1.41 N/A
Investment performance
against objectives
Other
Financial review
Review of the charity’s Para 1.21 The charity’s financial position has improved
financial position at the end significantly as noted above.
of the period
The list of Heritage assets listed in the
accounts have been reviewed and
amendments made where appropriate to
reflect only the assets in AIMREC’s
possession including new acquisitions and
their estimated current value.
Other assets have been logged and valued
alongside the Heritage Assets, as well as
stock donated to the shop.
Statement explaining the Para 1.22 The charity does not at this stage of its
policy for holding reserves development have a specific reserves policy
stating why they are held but it operates on the principle that no
expense or liability will be incurred unless
the charity has the relevant cash and
resources to satisfy it.
Amount of reserves held Para 1.22 n/a
Reasons for holding zero Para 1.22 See above
reserves
Details of fund materially in Para 1.24 n/a

deficit




Explanation of any
uncertainties about the
charity continuing as a going
concern

Para 1.23

The long-term future of AMRM as conceived
will remain dependent on the acquisition of
suitable permanent premises in the Ashford
area. The operation of the studio and
workshop creates a base from which to grow
volunteer resources, generate funds, raise
awareness and grow an external network to
help deliver the aims and objectives of the
charity.

The premises are leased on behalf of AMRM
by one Trustee who also covers utility bills
and insurance, recovering these costs as
expenses incurred on behalf of the charity
when funds permit.

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal

Voluntary Donations, Gift Aided where
possible

risks facing the charity

. . Para 1.47

sources of funds (including

any fundraising) A small retail operation selling new model
railway supplies, donated second hand
model railway equipment, books, DVDs and
refreshments made by volunteers.
Ashford Community Lottery
Support from Trustees
Grant funding from Kent Community
Foundation for the railway history exhibition
External sponsorship of the Festival of
Railway Modelling in April.

In\{est_ment_ pollcy and Para 1.46

objectives including any

social investment policy

adopted
- Reliant on Trustee Support to cover

A description of the principal Para 1.46 premises costs including rent, utilities,

insurance until funds generated to cover
expense

- 100% Reliant on Volunteers, including a
small number of key volunteers who
multi-task and undertake admin and
other essential supporting activities

- Age, health and number of Trustees —
now 4 after bereavement of David
Stratton. Two other trustees have age
related health issues.

- Potential degradation of Heritage Assets
whilst in storage due to insufficient
display space

- Failure in the long-term to secure
premises of sufficient size/scale to
deliver the original vision.




Structure, governance and management

Description of charity’s
trusts:

n/a

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Type of governing document: | Para 1.25 The charity is controlled by its governing

for example, document, a deed of trust, and,
Memorandum & Articles of Assaociation
lodged at Companies House on 22/02/13
and as amended on 14/06/16.

How is the charity Para 1.25 Ashford Model Railway Museum is a

constituted? private company, limited by
guarantee, registered in England &
Wales.

Trustee selection methods Para 1.25

The charity may by ordinary resolution:

(1) appoint a person who is willing to act to
be a director; and

(2) determine the rotation in which any
additional directors are to retire.

No person other than a director retiring by
rotation may be appointed a director at any
general meeting unless:

(1) he or she is recommended for re-election
by the directors; or

(2) not less than fourteen nor more than
thirty-five clear days before the date of the
meeting, the charity is given a notice that:
(a) is signed by a member entitled to vote at
the meeting;

(b) states the member’s intention to propose
the appointment of a person as a director;
(c) contains the details that, if the person
were to be appointed, the charity would have
to file at Companies House; and

(d) is signed by the person who is to be
proposed to show his or her willingness to
be appointed.

Additional information (optional)
You may choose to include further statements where relevant about:

We have a suite of 12 policies and
procedures that cover Safeguarding, GDPR,

The charity’s organisational
structure and any wider
network with which the
charity works

Policies and procedures Para 1.51 Code of Conduct, Equality & Diversity,
adopted for the induction and Greivance & Complaints, Modern Slavery,
training of trustees Online Safety, Prevent, Whistleblowing,
Financial, Spitfire Line Operations and
Health and Safety.
Para 1.51




Relationship with any related
parties

Para 1.51

Other

Reference and administrative details

Charity name

Ashford Model Railway Museum

Other name the charity uses

AIMREC

Registered charity number

1168774

Charity’s principal address

Bethersden, Kent, TN26 3DB

Unit 2, Mill Farm Business Units, Fridd Lane,

Names of the charity trustees who manage the charity

Trustee name

Dates acted if not for whole

Office (if any) year

Name of person (or body) entitled
to appoint trustee (if any)

C R Parsons

R D E Brown

H E Maynard

F Garner
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Corporate trustees — names of the directors at the date the report was approved

Director name




Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year

Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own assets

Additional information (optional)
Names and addresses of advisers (optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (optional information)

Fred Garner manages the activities of the Charity on a day to day basis.




Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information

Declarations

The company has taken advantage of the small companies’ exemption in preparing the
report above.

The trustees declare that they have approved the trustees’ report (including directors’
report) above.

Signed on behalf of the charity’s tr /directors Y
- "
Signature(s) / A @d/u
Full name(s)|Ciiff R Barsons /{7 Frederick JWV Gamer
Position (for example | Director A Director
Secretary, Chair, etc)

Date - /7L //7L ) 2




Ashford Model Railway Museum Charity No 11168774
Company No 8415538
Annual accounts for the period
. Period end
Period start date 01/11/2023 To date 31/10/2024

and expenditure account)

Recommended categories by activity

Income (Note 3)

Income and endowments from:
Donations and legacies

Charitable activities

Other trading activities

Investments
Separate material item of income

Other

Total

Expenditure (Notes 6)
Expenditure on:

Raising funds

Charitable activities

Separate material expense item

Other
Total

Net incomel/(expenditure) before tax for
the reporting period

Tax payable

Net incomel/(expenditure) after tax

before investment gains/(losses)
Net gains/(losses) on
investments

Net incomel/(expenditure)
Extraordinary items

Transfers between funds

Other recognised gains/(losses):

Gains and losses on revaluation of fixed assets for the
charity’s own use

Other gains/(losses)

Net movement in funds

Reconciliation of
funds:
Total funds brought forward

Total funds carried forward

Guidance Note

S01
S02
S03
S04

S05
S06
S07

S08
S09
$10
S11
S12

S13
S14

S$15

S$16
S17
$18
S$19

S20
S21

§22

8§23
S24

Section A Statement of financial activities (including summary income

Restricted
Unrestricted income Endowment Prior year
funds funds funds Total funds funds
£ £ £ £ £
FO1 Fo2 FO3 FO4 FO5
18,127 7,000 25,127 18,812
10,320 - 10,320 7,953
22,805 - 22,805 6,950
3,097 - 3,097 -
54,350 7,000 61,350 34,364
24,771 - 24,771 7,847
21,500 - 21,500 15,488

- 9,000 - - 9,000 6,975
37,271 - 37,271 16,361
17,079 7,000 24,079 18,595
17,079 7,000 24,079 18,595
17,079 7,000 24,079 18,595

7,000 {- 7,000 - -

- 2,000 - 2,000 2,500
22,079 - 22,079 21,095
57,498 - 57,498 36,403
79,577 - 79,577 57,498




1168774
8415538

Section B Balance sheet

o
=]
=z
§ Restricted
S Unrestricted  income Endowment Total this Total last
15 funds funds funds year year
£ £ £ £ £
Fixed assets FO1 FO2 FO3 FO4 FO5
Intangible assets {Note 15) BO1 - = - - -
Tangible assets {Note 14) BO2 9,397 - - 9,397 5,325
Heritage assets (Note 16) BO3 39,815 - - 39,815 30,270
Investments (Note 17) BO4 - - - - .
Total fixed assets Bos 49,212 - - 49,212 35,595
Current assets
Stocks (Note 18) BO6 25717 - - 25,717 16,717
Debtors (Note 19) BO7 2,915 - - 2,915 2,915
Investments (Note 17.4) B08 - = - "
Cash at bank and in hand (Note 24) BO9 10,675 - 10,675 12,329
Total current assefs 810 39,307 - - 39,307 31,960
Creditors: amounts falling due within
one year (Note 20) B11 8,942 - - 8,942 10,057
Net current assets/(liabilities) 812 | 30,365 | = - | 30,365 | 21,903 |
Total assets less current liabilities  B13 [ 79,577 | = = 79,577 | 57,498 |
Creditors: amounts falling due after
one year (Note 20) B14 - - - - -
Provisions for liabilities B15 = - - = -
Total net assets or liabilities B16 79.577 - - 79,577 57,498
Funds of the Charity
Endowment funds (Note 27) B17 - - -
Restricted income funds (Note 27) B18 - -
Unrestricted funds B19 l 79,577 - 79,577 57,498
Revaluation reserve B20 - =
Fair value reserve B21
Total funds 22 [ 79,5677 | - ] - 79,577 57,498

The company was entitled to exemption from audit under s477 of the Companies Act 20086 relating to

small companies.

The members have not required the company to obtain an audit in accordance with section 476 of the

Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Companies
Act with respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to small companies
subject to the small companies regime and in accordance with FRS102 SORP.

CC17a (Excel)
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: . Date of
Signed by one or two trustees/_d:rectors on behalf of all the R Parcansl Gamer approval
trustees/directors
A dd/mm/yyyy
f /@VV 4~ -2
—
A
A
k Date
Signature of director authenticating accounts being sent to )‘E dd/mm/yyyy
Companies House »”
p h Li‘ = i'} mlg‘
SR aons ﬂ K FVAK&)NS Print name
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Section C Notes to the accounts

Note 1  Basis of preparation

This section should be completed by all charities .

1.1 Basis of accounting

These accounts have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant note(s) to these accounts.

The accounts have been prepared in accordance with:

the Statement of Recommended Practice: Accounting and Reporting by Charities
= and with* v preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014

the Financial Reporting Standard applicable in the United Kingdom and Republic of

* and with Ireland (FRS 102)

* and with the Charities Act 2011.

The charity constitutes a public benefit entity as defined by
FRS 102.*

* -Tick as appropriate

1.2 Going concern

If there are material uncertainties related to events or conditions that cast significant doubt on the charity's
ability to continue as a going concern, please provide the following details or state "Not applicable", if
appropriate:

An explanation as to those factors that support
the conclusion that the charity is a going
concern;

Disclosure of any uncertainties that make the
going concern assumption doubtful;

Where accounts are not prepared on a going
concern basis, please disclose this fact
together with the basis on which the trustees
prepared the accounts and the reason why the
charity is not regarded as a going concern.

1.3 Change of accounting policy
The accounts present a true and fair view and no changes have been made to the accounting policies adopted in
note {2}

Yes* v

No*

* -Tick as appropriate

Please disclose:

(i) the nature of the change in accounting policy;

(ii) the reasons why applying the new accounting policy
provides more reliable and more relevant information;
and

(iii) the amount of the adjustment for each line affected
in the current period, each prior period presented and
the aggregate amount of the adjustment relating to
periods before those presented, 3.44 FRS102 SORP.

1.4 Changes to accounting estimates

No changes to accounting estimates have occurred in the reporting period (3.46 FRS102 SORP).
Yes* v
No*

* -Tick as appropriate

CC17a (Excel) 4
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Please disclose:

(i) the nature of any changes;

(ii) the effect of the change on income and expense or
assets and liabilities for the current period; and

(iii) where practicabie, the effect of the change in one or
more future periods.

1.5 Material prior year errors

No material prior year error have been identified in the reporting period (3.47 FRS102 SORP).

Yes* v
No*

* -Tick as appropriate

Please disclose:

(i) the nature of the prior period error;

(i) for each prior period presented in the accounts, the
amount of the correction for each account line item
affected; and

(i) the amount of the correction at the beginning of the
earliest prior period presented in the accounts.

CC17a (Excel)
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Section €

Note 2
2.2 INCOME

Recognition of income

Offsetting

Grants and donations

Legacies

Government grants

Tax reclaims on
donations and gifts

Contractual income and
performance related
grants

Donated goods

Donated services and

facilities

Support costs

Volunteer help

Income from interest,
royalties and dividends

CC17 FRS 102 SORP

Notes to the accounts

Accounting policies

These are included in the Statement of Financial Activities (SoFA) when:
e the charity becomes entitled to the resources;

° it is more likely than not that the trustees will receive the resources;
e the monetary value can be measured with sufficient reliability.

There has been no offsetting of assets and fiabilities, or income and expenses, unless
required or permitted by the FRS 102 SORP or FRS 102.

Grants and donations are only included in the SoFA when the general income recognition
criteria are met (5.10 to 5.12 FRS102 SORP).

In the case of performance related grants, income must only be recognised to the extent
that the charity has provided the specified goods or services as entitlement to the grant
only occurs when the performance related conditions are met (5.16 FRS 102 SORP).

Legacies are included in the SOFA when receipt is probable, that is, when there has
been grant of probate, the executors have established that there are sufficient assets in
the estate and any conditions attached to the legacy are either within the control of the
charity or have been met.

The charity has received government grants in the reporting period

Gift Aid receivable is included in income when there is a valid declaration from the donor.
Any Gift Aid amount recovered on a donation is considered to be part of that gift and is
treated as an addition to the same fund as the initial donation unless the donor or the
terms of the appeal have specified otherwise.

This is only included in the SoFA once the charity has provided the related goods or
services or met the performance related conditions.

Donated goods are measured at fair value (the amount for which the asset could be
exchanged) unless impractical to do so.

The cost of any stock of goods donated for distribution to beneficiaries is deemed to be
the fair value of those gifts at the time of their receipt and they are recognised on receipt.
In the reporting period in which the stocks are distributed, they are recognised as an
expense at the carrying amount of the stocks at distribution.

Donated goods for resale are measured at fair value on initial recognition, which is the
expected proceeds from sale less the expected costs of sale, and recognised in 'Income
from other trading activities' with the corresponding stock recognised in the balance
sheet. On its sale the value of stock is charged against ‘Income from other trading
activities' and the proceeds from sale are also recognised as 'Income from other trading
activities'.

Goods donated for on-going use by the charity are recognised as tangible fixed assets

and included in the SoFA as incoming resources when receivable.

Gifts in kind for use by the charity are included in the SoFA as income from donations
when receivable.

Donated services and facilities are included in the SOFA when received at the value of
the gift to the charity provided the value of the gift can be measured reliably.

Donated services and facilities that are consumed immediately are recognised as income
with an equivalent amount recognised as an expense under the appropriate heading in
the SOFA.

The charity has incurred expenditure on support costs.

The value of any voluntary help received is not included in the accounts but is described
in the trustees’ annual report.

This is included in the accounts when receipt is probable and the amount receivable can
be measured reliably.

{cont)

Yes* No* N/a*
a
Yes* No* N/a*

Yes*

No* N/a*
L

No* N/a*

No* N/a*

Yes* No* N/a*
v

Yes* No* N/a*

v

Yes* No* N/a*
v

Yes* No* N/a*

| LT 1
Yes* No* N/a*

~ v

Yes* No* N/a*

No* N/a*
No* N/a*
v

03/04/2025



Income from membership Membership subscriptions received in the nature of a gift are recognised in Donations

subscriptions

Settlement of insurance
claims

Investment gains and
fosses

and Legacies.

Membership subscriptions which gives a member the right to buy services or other
benefits are recognised as income earned from the provision of goods and services as
income from charitable activities.

Insurance claims are only included in the SoFA when the general income recognition
criteria are met (5.10 to 5.12 FRS102 SORP) and are included as an item of other
income in the SoFA.

This includes any realised or unrealised gains or losses on the sale of investments and
any gain or loss resulting from revaluing investments to market value at the end of the
year.

2.3 EXPENDITURE AND LIABILITIES

Liability recognition

Governance and support

costs

Grants with performance

conditions

Grants payable without
performance conditions

Redundancy cost

Deferred income

Creditors

Provisions for liabilities

Basic financial
instruments

2.4 ASSETS

Tangible fixed assets for

use by charity

Intangible fixed assets

Heritage assets

Investments

CC17 FRS 102 SORP

Liabilities are recognised where it is more likely than not that there is a legal or
constructive obligation committing the charity to pay out resources and the amount of the
obligation can be measured with reasonable certainty.

Support costs have been allocated between governance costs and other support.
Governance costs comprise all costs involving public accountability of the charity and its
compliance with regulation and good practice.

Support costs include central functions and have been allocated to activity cost
categories on a basis consistent with the use of resources, eg allocating property costs
by floor areas, or per capita, staff costs by the time spent and other costs by their usage.

Where the charity gives a grant with conditions for its payment being a specific level of
service or output to be provided, such grants are only recognised in the SoFA once the
recipient of the grant has provided the specified service or output.

Where there are no conditions attaching to the grant that enables the donor charity to
realistically avoid the commitment, a liability for the full funding obligation must be
recognised.

The charity made no redundancy payments during the reporting period.

No material item of deferred income has been included in the accounts.

The charity has creditors which are measured at settlement amounts less any trade
discounts

A liability is measured on recognition at its historical cost and then subsequently
measured at the best estimate of the amount required to settle the obligation at the
reporting date

The charity accounts for basic financial instruments on initial recognition as per
paragraph 10.7 FRS102 SORP. Subsequent measurement is as per paragraphs 11.17
to 11.19, FRS102 SORP.

These are capitalised if they can be used for more than one year, and cost at least
They are valued at cost.
The depreciation rates and methods used are disclosed in note 14.

The charity has intangible fixed assets, that is, non-monetary assets that do not have
physical substance but are identifiable and are controlled by the charity through custody
or legal rights. The amortisation rates and methods used are disclosed in note 15.

They are valued at cost.

The charity has heritage assets, that is, non-monetary assets with historic, artistic,
scientific, technological, geophysical or environmental qualities that are held and
maintained principally for their contribution to knowledge and culture. The depreciation
rates and methods used as disclosed in note 16.

They are valued at cost.

Fixed asset investments in quoted shares, traded bonds and similar investments are
valued at initially at cost and subsequently at fair value (their market value) at the year
end. The same treatment is applied to unlisted investments unless fair value cannot be
measured reliably in which case it is measured at cost less impairment.

Investments held for resale or pending their sale and cash and cash equivalents with a
maturity date of less than 1 year are treated as current asset investments

N/a*

Yes* No* N/a*
“ |
Yes* No* N/a*
“ |
Yes* No* N/a*
LT 1~
Yes* No* N/a*
| v
Yes* No* N/a*

Yes* No* N/a*
e
Yes* No* N/a*
I
Yes* No* N/a*
I I I
Yes* No* N/a*
I
Yes* No* N/a*
|
Yes* No* N/a*
11 ~ |
Yes* No* N/a*
! v
Yes* No* N/a*
L <L |
Yes* No* N/a*
/ l
Yes* No* N/a*
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Stocks and work in
progress

Debtors

Current asset investments

POLICIES ADOPTED

ADDITIONAL TO OR

DIFFERENT FROM
THOSE ABOVE

CC17 FRS 102 SORP

Stocks held for sale as part of non-charitable trade are measured at the lower or cost or
net realisable value.

Goods or services provided as part of a charitable activity are measured at net realisable
value based on the service potential provided by items of stock.

Work in progress is valued at cost less any foreseeable loss that is likely to occur on the
contract.

Debtors (including trade debtors and loans receivable) are measured on initial
recognition at setiement amount after any trade discounts or amount advanced by the
charity. Subsequently, they are measured at the cash or other consideration expected to
be received.

The charity has investments which it holds for resale or pending their sale and cash and
cash equivalents with a maturity date less than one year. These include cash on deposit
and cash equivalents with a maturity of loss than one year held for investment purposes
rather than to meet short-term cash commitments as they fall due.

They are valued at fair value except where they qualify as basic financial instruments.

No* N/a*
No* N/a*
No* N/a*

Yes* No* N/a*
v
Yes* No* N/a*
v
Yes* No* N/a*
v
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Section C Notes to the accounts (cont)

Note 3
Restricted
Analysis of income Unrestricted  income  Endowment
funds funds funds Total funds  Prior year
£ £
Donations Donations and gifts 3,557 - - 3,557 2,062
Gift Aid - - - < -
Legacies - - - - -
General grants provided by
government/other charities - 7,000 - 7,000 -
Membership subscriptions and sponsorships
which are in substance donations
Donated goods, facilities and services 14,570 - - 14,570 16,750
Other - - - -
Total 18,127 7,000 - 25,127 | 18,812
Charitable
activities: = & - @ =
Raffle - - - - 1,103
Sales from fund raising events 10,320 - - 10,320 6,850
Other - w " & "
Total 10,320 - - 10,320 7,953
Other trading
activities: . i % o &
Sale of 2nd hand goods 7,095 - - 7,095 6,927
Commission on sales 113 - - 113 -
Sales of merchadise 15,197 15,197 23
Miniature Railway ticket sales 400 - - 400 -
Total 22,805 - = 22,805 6,950
Income from |Interest income - - - - 133
Dividend income - - - - -
Rental and leasing income - - - - -
Other 3,097 - - 3,097 1,107
Total 3,097 - - 3,097 1,240
Separate Release of loans to charity as gift aided
material item |donations % - e 4
Release of loans to charity as donations % » ! >
Total - = = -~ =
Other: Conversion of endowment funds into income
Gain on disposal of a tangible fixed asset
held for charity's own use - & - = 5
Gain on disposal of a programme related
investment - - - = N
Royalties from the exploitation of intellectual
property rights - - - o =
Other - - - = 5
Total - - - - -
TOTAL | 54350] 7,000] -] 61,350] 34,955]

Other information:

All income in the prior year was unrestricted except for:
(please provide description and amounts)

Where any endowment fund is converted into income in the
reporting period, please give the reason for the conversion.

Within the income items above the following items are
material: (please disclose the nature, amount and any prior
year amounts)

Where sums originally denominated in foreign currency have
been included in income, explain the basis on which those
sums have been translated into sterling (or the currency in
which the accounts are drawn up).

CC17a (Excel) 9 03/04/2025



Section C

Notes to the accounts

Note 5 Donated goods, facilities and services

Seconded staff
Use of property
Donated goods
Other

Please provide details of the
accounting policy for the recognition
and valuation of donated goods,
facilities and services.

Please provide details of any
unfulfilled conditions and other
contingencies attaching to resources
from donated goods and services not
recognised in income.

Please give details of other forms of
other donated goods and services not
recognised in the accounts, eg
contribution of unpaid volunteers.

CC17a (Excel)

No depreciation of the model railway layouts is provided
as they have an indefinite useful life however an
impairment review will take place each year.

Total of unpaid hours provided by volunteers was 7236.

10

(cont)
This year Last year
£ £
14,570 16,750
14,570 16,750
03/04/2025



Section C

Note 6

Expenditure on
raising funds:

Expenditure on

charitable
activities

CC17a (Excel)

Notes to the accounts

Expenditure

Analysis of expenditure

Unrestricted
funds

Restricted
income
funds

Endowment
funds

(cont)

Total funds
£

Prior year

£

Incurred seeking donations

Incurred seeking legacies

Incurred seeking grants

Operating membership schemes and
social lotteries

Staging fundraising events

5,154

5,154

5,553

Fundraising agents

Operating charity shops

Operating a trading company
undertaking non-charitable trading
activity

Advertising, marketing, direct mail and
publicity

Start up costs incurred in generating
new source of future income

Database development costs

Other trading activities

Investment management costs:

Portfolio management costs

Cost of obtaining investment advice

Investment administration costs

Intellectual property licencing costs

Rent collection, property repairs and

maintenance charges

Total expenditure on raising funds

24,771

24,771

7,847

Legal & Professional

40

40

125

Accountancy fees

1,173

1,173

797

Bank & service charges

413

413

129

Equipment expensed |

Hire of plant &

1,483

Insurance

3,972

3,972

1,257

IT Software &
consumables

66

66

Licences

243

243

107

Light & heat

463

463

783

Printing & stationery

252

252

802

11
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Rent & rates 9,053 9,053 7,849
Repairs & maintenance 219 219 268
Staff training - - 304
Storage hire 1,820 1,820 -
Subscriptions 170 170 95
Telephone 791 791 840
Travel 90 90
Venue Hire 750 750 650
Volunteer expenses 1,984 1,984 -
Tot_al_ e_xpendlture on charitable 21.500 . ; 21500 15,489
activities

Separate material |Non-refundable deposit written off B ) _ . )

item of expense
Total i = Z - -

Other Bank interest - - - - -
Travel & Subsistence - - - - -
Difference in closing stock value 9,000 - - |- 9,000|- 6,975
Total other expenditure 9,000 - - |- 9,000(- 86,975

TOTAL EXPENDITURE L g7o71 | : : 37271 16361 |

Other information:

Analysis of expenditure on charitable activities

Grant
Activity or Activities undertakon diesct) funding | Support | Total this Total
programme ¥ of Costs year prior year
activities
£ £ £ £ £

Activity 1

Activity 2

Other

Total = z 5 -

Prior year expenditure on charitable activities

can be analysed as follows:

Within the expenditure items above the

following items are material: (please disclose

the nature, amount and any prior year

amounts)

CC17a (Excel) 12 03/04/2025




Where sums originally denominated in foreign
currency have been included in expenditure,
explain the basis on which those sums have
been translated into sterling (or the currency
in which the accounts are drawn up).

CC17a (Excel) 13 03/04/2025



Section C Notes to the accounts

Note 10 Details of certain types of expenditure

Note 10.1 Fees for examination of the accounts

Please provide details of the amount paid for any statutory external scrutiny of
accounts and other services provided by your independent examiner. If nothing
was paid please enter '0' in the appropriate box(es).

This year Last year
£ £

Independent examiner’s fees

345 324
Assurance services other than independent examination
Tax advisory fees
Other fees (for example: financial advice, consultancy, accountancy services) paid
to the independent examiner 869 473

CC17a (Excel) 14 03/04/2025



Section C Notes to the accounts ’ (cont

Note 14 Tangible fixed assets
Please complete this note if the charity has any tangible fixed assets
14.1 Cost or valuation

Other Model Computer Plant, Fixtures, Total
Railways equipment [machineryand| fittings and
motor equipment
vehicles
£ £ £ £ £

At the beginning of 2,325 - 1,047 3,000 6,372
the year
Additions 3,025 - - 3,025
Revaluations - - - - -
Disposals - = - - -
Transfers * - - - - -
At end of the year 5,350 - 1,047 3,000 9,397

14.2 Depreciation and impairments

**Basis| SLorRB SL or RB SLorRB SL orRB SL or RB Straight

Line ("SL")
or Reducing
Balance
(HRBH)
** Rate
At beginning of the - = 5 - g
year
Disposals - - - = =
Depreciation - % - - =
Impairment - - = o 2
Transfers* - - - - :

At end of the year - = L = =

14.3 Net book value

Net book value at the 2,325 - 1,047 3,000 6,372
beginning of the year

Net book value at the 5,350 - 1,047 3,000 9,397
end of the year

(@]

CC17a (Excel) 15 03/04/2025




14.4 Impairment

Please provide a description of the events and
circumstances that led to the recognition or
reversal of an impairment loss.

14.5 Revaluation

If an accounting policy of revaluation is adopted, please provide:

the effective date of the revaluation

the name of independent valuer, if applicable

the methods applied and significant
assumptions

the carrying amount that would have been
recognised had the assets been carried under
the cost model.

14.6 Other disclosures

(i) Please state the amount of borrowing costs,
if any, capitalised in the construction of tangible
fixed assets and the capitalisation rate used.

(i) Please provide the amount of contractual
commitments for the acquisition of tangible
fixed assets.

(iii) Details of the existence and carrying
amounts of property, plant and equipment to
which the charity has restricted title or that are
pledged as security for liabilities.

* The "transfers"” row is for movements between fixed asset categories.
** Please indicate the method of depreciation by deleting the method not

CC17a (Excel)
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Secti

Note 16

es to the accounts {cont)

Heritage assets

Please complete this note if the charity has heritage assets
16.1 General disclosures for all charities holding heritage assets

(i) Explain the nature and scale of
heritage assets held.

Model Railway layouts as follows:

1 Ravens Rock(AHS) ~ 2ml narrow gauge Welsh Slate Quarry, complete with stock. Built by Bryn Lewiis, depicting the workings of a slate quarry railway in the 1950's.
Exceptional scenery of a slate mine with all the y buildings for producing slate products, mainly roofing slates.

2 Gresley Beat(AH1) - 4ml 1930’s London Scene, complete with stock. Built by Cliff Parsons and friends, commissions from Mike Nicholson for signal boxes and all
signalling, buildings constructed by Cliff Parsons, Geoff Taylor and Brian Longhurst, Artwork by Roger Daltry (The Who!!). The scene depicts London north of Kings Cross
in the 1930’s and top shed engine stabling faciliies. Trains fravelling from the North to Kings Cross and using the widened lines allowing freight traffic to south of the
Thames.

3 Mountbatten Train Sef(AH2) ~ Collected by Lord Braehourne for his country estate in Kent. A collection of Lionel and Hornby 0 gauge coarse scale. This train set was
piayed with by the Mountbatten family including the Queen and Prince Philip. This will be displayed with photographs of the royal family at Christmas time.

4 Coventry(AH7) — 7ml fine scale, London North Western, 1930's no stock. Built by David Dear-Jones, depicting Coventry station, engine shed area, measuring 60ft x 20ft,
the layoutis being madified so it can be viewed by the public more easily.

6 Wouldham Town"AH5) — 4ml Somerset and Dorset British Railways late 1950's, built by Brian Longhurst and friends, taking 30 years to construct. All buildings scratch
built. A wonderful depiction of the slow and dirty line during the last days of steam. 24ft x 10ft.

7 Cromford Wharf(AH4) ~ Coal Traffic Roped Inclined Railway, 1930's, complete with stock. 7ml fine scale, built by Dave and Liz Walker. All buildings scratch built,
depicting a Derbyshire include railway feeding the Midland main line and Cromford Wharf. 20ft x 13ft.

8 Pempoul{AH3). The mefre gauge Reseau Breton system once served much of intand Brittany connecting rural villages and town to the SNCF main lines. It closed to all
traffic in 1967. This fictitious scene depicts a small section of the railway in the last years of its life along with a taste of the area through which it ran. Built by Gordon and
Maggie Gravett an piece of histori lling, with stock.

9 Melton Mowbry {North)(AH8). LNW & GN Joint Line setin early 1950s, accurate depiction of town and station.

10 i Ci {AC). CI k O Gauge; N & Dinky Toys; Eurostar Memorabilia; Eurostar; Ashford works shunter, Trix Twin Model Railway & others.
11 AHS). London satation featured in the book "The Pi i \pp! to Model Railways".
12 Wishton Hait (AH10) End to end Southern branchline.
13 Somewhere in France (AH11) Narrow gauge line serving front line in WW1,
(ii) Explain the policy for the
acquisition, preservation,
mar 1t and disposal of heritage
assets.
16.2 Cost or valuation
Heritage | Heritage | Heritage | Heritage | Heritage | Heritage | Heritage | Heritage | Heritage | Heritage | Heritage Heritage | Heritage | Total
asset1 | asset2 | asset3 | asset4 | asset5 | asset6 | asset7 | asset8 | asset9 | asset 10 | asset 11 | asset 12 | asset 13
£ £ £ £ £ £ £ £ £ £ £ £ £ £
At beginning of the year 250 | 10,000 1,670 1,000 - 500 500 | 4,500 | 6,700 | 2,650 2,500 - - 30,270
Additions 9,545 1,000 1,000 | 11,545
Disposals -
Revaluations - 2,000 - 2,000
Transfers * =
Atend of the year 250 | 10,000 1,670 4,000 = 500 500 2,500 6,700 | 12,195 2,500 1,000 1,000 | 39,815
16.3 Depreciation and impairments
*Basis| SLor | SLor | SLor | SLor | SLor | SLor | SLor | SLor | SLor | SLor [SLorRB|SL or RB]SL or RB
Straight Line (“SL") or Reducing RB RB RB RB RB RB RB RB RB RB
Balance ("RB")
** Rate
At beginning of the year - - - - - = - * - = - - - -
Disposals - - - - - - - - - - = - - -
Depreciation - - - - - - - - - - = = - &
Impairment - - - - = - = “ - 2 - & = 2
Transfers* - - - - - - - - - - = - - =
Atend of year = = = = = S = = = =~ = = = =
16.4 Net book value
Nat book value at the beginning of the 250 | 10,000 1,670 1,000 - 500 500 | 4,500 | 6,700 | 2,650 2,500 - = 30,270
year
Net book value at the end of the year 250 | 10,000 1,670 1,000 - 500 500 | 2,500 | 8,700 | 12,195 2,500 1,000 1,000 | 39,815
16.5 Impairment
Please provide a description of the nits and cil
that led to the recognition or reversal of an impairment loss.
CC17a (Excel) 17 03/04/2025




16.6 Revaluation

If an ing policy of reval

the effective date of the revaluation

the name of independent valuer, if applicable

qualifications of independent valuer

the methods applied and significant assumptions

ion

any significant li ions on the

is adopted, please provide:

16.7 Analysis of heritage assets by class or group distinguishing those at cost and those at valuation

Carrying amount at the beginning of the period

Additions

Disposals

Depreciation/impairment
Revaluation

Carrying amount at the end of period

At valuation Group
A

£

At cost Group B

Total

30,270

30,270

11,545

11,545

- 2,000

z 2,000

39,815

39,815

16.8 Heritage assets (where heritage assets are not recognised on the balance sheet)

(i) Explain the reason why heritage
assets have not been recognised on
the balance sheet.

(i) Describe the significance and
nature of heritage assets.

(iii) Disclose information that is
helpful in assessing the value of
heritage assets.

{iv) Explain the reason why it is not
practicable to obtain a valuation of
heritage assets.

16.9 Five year summary of heritage assets transactions

2023124

2022/23

20214/22

2020/21

2019/20

2018/19

Purchases
Group A
Group B
Group C
Other
Donations
Group A
Group B
Group C
Other
Total additions

Charge for impairment
Group A

Group B

Group C

Other

Total charge for impairment

Disposals

Group A - carrying amount
Group B - carrying amount
Group C

Other

Total disposals

CC17a (Excel)

£

£

£

£

£

£

11,545

3,000

2,000

2,250

2,250

- 3,000
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Section C Notes to the accounts

Note 18 Stocks

Please complete this note if the charity holds any stock items

18.1 Please state the carrying amount of stock and work in progress analysed between
activities.

Stock Donated goods
Work in
For For resale For For resale| Progress
distribution distribution
£ £ £ £ £

Charitable activities:
Opening - 3,120 - 13,597 -
Added in period - 10,500 - 7,500 -

Expensed in period - |- 3,120 - |- 5,880 -

Impaired = = _ = =

Closing . 10,500 - 15,217 -

Other trading activities:

Opening - - - - -

Added in period = - - - 5

Expensed in period . - i s =

Impaired - - - = -

Closing - = < = “

Other:

Opening - - - = -

Added in period = s - = _

Expensed in period - - - = -

Impaired - - - - -

Closing - - - - -

- 10,500 - 15,217 -
- 1,067 - - .

Total this year

Total previous year

18.2 Please specify the carrying amount of
any stocks pledged as security for liabilities

CC17a (Excel) 19 03/04/2025



Section C

Note 19 Debtors and prepayments

Notes to the accounts

Please complete this note if the charity has any debtors or prepayments.

19.1 Analysis of debtors

Trade debtors

Prepayments and accrued income
Other debtors

Total

(cont)
This year Last year
£ £
2,915 2,915
2,915 2,915

Complete 19.2 where a material debtor is recoverable more than a year after the reporting date.

19.2  Disclosure of debtors recoverable in more than 1 year (included in debtors above)

Trade debtors
Prepayments and accrued income
Other debtors

CC17a (Excel)
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Total

This year Last year
£ .
2,915 2,915
2,915 2,915
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Section C

Note 20 Creditors and accruals

Notes to the accounts

Please complete this note if the charity has any creditors or accruals.

20.1 Analysis of creditors

(cont)

Amounts falling due
within one year

Amounts falling due after
more than one year

This year
£

Last year
£

This year
£

Last year
£

Accruals for grants payable -

Bank loans and overdrafts -

Trade creditors -

Payments received on account for contracts
or performance-related grants -

Accruals and deferred income 8,942

10,008

Taxation and social security -

Other creditors

49

Total 8,942

10,057

20.2 Deferred income

Please complete this note if the charity has deferred income.

Please explain the reasons why income is deferred.

Movement in deferred income account

Balance at the start of the reporting period
Amounts added in current period

Amounts released to income from previous periods

Balance at the end of the reporting period

CC17a (Excel) 21

This year
£

Last year
£
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Section C Notes to the accounts (cont)

Note 21 Provisions for liabilities and charges

You should complete this note if you have included in the charity expenditure any provisions. A
provision is made when the charity has a liability of uncertain timing or amount.

21.1 Please provide:

- a brief description of any obligations on the
balance sheet and the expected amount and
timing of resulting payments;

- an indication of the uncertainties about the
amount or timing of those outflows; and

- the amount of any expected
reimbursement, stating the amount of any
asset that has been recognised for that
expected reimbursement.

21.2 Movements in recognised provisions and funding commitment during the period

This year Last year

£ £
Balance at the start of the reporting period - 18,658
Amounts added in current period - =
Amounts charged against the provision in the current period - |- 18,658

Unused amounts reversed during the period -

Balance at the end of the reporting period = =

21.3 For any funding commitment that is not
recognised as a liability or provision, provide
details of commitment made, the time frame
of that commitment, any performance-related
conditions and details of how the
commitment will be funded (with contracts
for capital expenditure separately identified)..

21.4 Where unrestricted funds have been
designated to a fund commitment, please
disclose the nature of any amounts
designated and the likely timing of that
expenditure.
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Section C : Notes to the accounts

Note 22 Other disclosures for debtors, creditors and other basic financial instruments

22.1 Please provide information about the
significance of financial instruments (eg.
debtors, creditors, investments etc) to the
charity’s financial position or performance,
for example, the terms and conditions of
loans or the use of hedging to manage
financial risk.

22.2 If the charity has provided financial
assets as a form of security, the carrying
amount of the financial assets pledged as
security and the terms and conditions related
to its pledge should be given here.

CC17a (Excel)

(cont)
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Section C Notes to the accounts

Note 24 Cash at bank and in hand

Short term cash investments (less than 3 months maturity date)
Short term deposits

Cash at bank and on hand
Other
Total

CC17a (Excel) 24

(cont)

This year Last year
£ £
10,675 12,329
10,675 12,329
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Section C

Note 28

If the charity has any transactions with related
transactions should be provided in this note.

are transactions to report.

Notes to the accounts

28.1 Trustee remuneration and benefits

None of the trustees have been paid any remuneration or received an

with their charity or a related entity (True or False)

In the period the charity has paid trustees remuneration and benefits. Please
remuneration or other benefits paid to a trustee by the charity or any instituti

Transactions with trustees and related parties

parties (other than the trustee expenses explained in guidance notes) details of such
if there are no transactions to report, please enter “True” in the box or "False" if there

(cont)

y other benefits from an employment

TRUE

give the amount of, and legal authority for, any
on or company connected with it.

Name of trustee

Amounts paid or benefit value

This year

Last year

Legal authority (eg
order, governing
document)

Remuneration

Pension
contribution

Redundancy
(including
loss of
office)lex
gratia

Other

TOTAL

£

Please give details of why remuneration or other

employment benefits were paid.

Where an ex gratia payment has been made fo a trustee,
provide an explanation of the nature of the payment.

If a third party has been reimbursed for providing one or
more trustees, state the nature of the payment and

amount of the reimbursement.

State the number of trustees to whom retirement benefits
are accruing under a defined contribution pension

scheme.

28.2 Trustees' expenses

if the charity has paid trustees expenses for fulfilling their duties, details of such transactions should be provided in this note. If
there are no transactions to report, please enter “True” in the box below. If there are transactions to report, please enfer "False".

No trustee expenses have been incurred (True or False) TRUE
Type of expenses reimbursed This year Last year
£ £
Travel
Subsistence
Accommodation
Other (please specify):
TOTAL
CC17a (Excel) 27 03/04/2025




Please provide the number of trustees reimbursed for
expenses or who had expenses paid by the charity

28.3 Transaction(s) with related parties

Please give details of any transaction undertaken by (or on behalf of) the charity in which a related party has a material interest,
including where funds have been held as agent for related parties. If there are no such transactions, please enter 'true’ in the box
provided.

There have been no related party transactions in the reporting period (True or False) TRUE
Amounts
Name of the trustee | Relationship Description of the Pa— Balance at Provision for bad w:ﬁzz oft
or related party to charity transaction(s) period end | debts at period end '9
reporting
period
£ £ £ £

In relation to the transactions above, please provide the
terms and condlitions, including any security and the
nature of any payment (consideration) to be provided in
settlement.

For any related party, please provide details of any
guarantees given or received.

CC17a (Excel) 28 03/04/2025




X | CHARITY COMMISSION | Independent examiner's report on the
@? FOR ENGLAND AND WALES accounts

Section A Independent Examiner’s Report

Report to the trustees _
Ashford Model Railway Museum

On accounts for the year | 31 October 2024 Charity no | 1168774
ended (if any)

Set out on pages
1-2

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended

Responsibilities and

basis of report As the charity's trustees, you are responsible for the preparation of the

accounts in accordance with the requirements of the Charities Act 2011 (“the
Act”).

| report in respect of my examination of the Trust’'s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent | have completed my examination. | confirm that no material matters have
examiner's statement come to my attention in connection with the examination (other than that
disclosed below *) which gives me cause to believe that in, any material
respect:
the accounting records were not kept in accordance with section 130
of the Charities Act; or
the accounts did not accord with the accounting records; or
the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Date: | 4™ April 2025
Signed:

-

Name: | lain Bottrill

Relevant professional | Fellow of Certified Public Accounts Association (FCPA)
qualification(s) or body
(if any):

Address: | 4 Nursery End, Warehorne Road
IER 1 Oct 2018




Kenardington, Ashford Kent
TN26 2LE

Section B Disclosure

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 Oct 2018
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53| CHARITY COMMISSION
@ FOR ENGLAND AND WALES
Trustees’ annual report (including Directors’ report) for the period

From: 01/11/22 Period start date To: 31/10/2023 Period end date
Charity name: Ashford Model Railway Museum (AMRM)

Charity registration number: 1168774

Company number: 08415538

Objectives and activities

SORP reference

Summary of the purposes of | Para1.17 The purpose of the charity is to preserve the
the charity as set out in its finest examples of model railways for future
governing document generations in working form and incorporate

these into a permanent exhibition space
through which visitors, including students of
all ages as well as the general public, can
appreciate and learn the role played by the
railways in shaping our social, economic and
industrial development.

Summary of the main Para 1.17 and In 2023 AMRM and its operating entity
activities in relation to those | 119 Ashford International Model Railway
purposes for the public Education Centre (AIMREC) introduced a
benefit, in particular, the refreshed approach in support of the main
activities, projects or services purpose — with an objective “To bring model
identified in the accounts. railways to the community for learning,

wellbeing and fun”. This expands the
learning dimension to include the additional
physical and emotional benefits of active
participation in a wide-ranging creative
activity and pro-active engagement with local
people, societies and organisations in
pursuit of the charitable objective.

Activities are managed from a 1400 sq ft
studio and workshop in Bethersden, near
Ashford in Kent, where a permanent display
of model railways and railway artefacts are
well established. In the period covered by
the report we welcomed a total of 650
visitors during 42 days when the studio was
open.

The displays and artefacts continue to be
maintained and operated by a team of
around 30 active volunteers who attend on
Thursdays, Fridays and Saturdays. The
volunteer group now includes five young
adults with autism in an age range from 18
to 29, who are benefitting from personal
development gained by full integration within
our volunteer team to learn new skills and




particularly confidence with new people and
our visitors.

The Saturday group of 8-14 year olds that
started in 2022 with post-COVID Reconnect
Funding from Kent County Council have fully
integrated into the volunteer team.

In November 2022 we planned and
organised a major event in Ashford Town
Centre to celebrate 180 years of railways in
Ashford. Working with Ashford Museum,
Ashford Library, Ashford Model Railway Club
and others we created photographic and
artefact displays telling the story of Ashford’s
railway heritage alongside an exhibition of
model railways, the first in Ashford for 22
years. The weekend exhibition attracted 750
visitors across seven venues and gained
very positive feedback from Ashford
Borough Council, a key stakeholder in any
future plans to secure a permanent home.

In February 2023 we attended Ashford
Model Railway Club’s annual show in
Tenterden.

In March 2023 we attended the London
Festival of Railway Modelling at Alexandra
Palace to exhibit and operate a major new
donation to the AIMREC coliection. Melton
Mowbray North is a scale (1:148) model of
the Leicestershire town set in the early
1950s, built to a very high quality and a goof
promotional tool for the project.

Over the summer of 2023 we attended three
local events in Ashford with a promotional
stand and portable model railway, supporting
other local organisations in the process.
These were RBLI Armed Forces Day in
June, Newtown Summer fair in July and the
Weald of Kent steam rally in August.

Over the August bank holiday we attended
the Vintage Transport Trust's Rally at
Fawley Hill for all four days with the Melton
Mowbray North Exhibition Layout.

In September we attended Faversham
Model Railway Club’s annual exhibition with
a layout.

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18

We have referred to the guidance contained
in the Charity Commission’s general
guidance on public benefit when reviewing
our aim and objectives and in planning our
future activities. In particular, the trustees
consider how planned activities will




contribute to the aims and objectives they
have set. This consideration led to the
development of the objective “To bring
model railways to the community for
learning, wellbeing and fun” as evidenced by
the range of events attended through 2023
as well as the activities in the studio in
Bethersden.

Additional information (optional)
You may choose to include further statements where relevant about:

Contribution made by
volunteers

SORP reference
Policy on grant making Fia %
Policy on social investment P18
including program related
investment
Our volunteer group totalling approx. 30
Para 1.38 active members contributed 5166 volunteer

hours in the period.

Other

David Stratton, a trustee of the Charity, died
in September 2023.

Achievements and performance

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

- We have maintained the regular
opening of the studio and workshop in
Bethersden thanks to the team of active
volunteers

- We have added extra days and
extended opening hours in school
holidays to make the model railway
collection more accessible and incease
opportunity for volunteer participation

- We have grown resources to around 30
active volunteers including 5 young
adults on the autistic spectrum

- The growth in volunteer resources
allows us to attend outside evenis to
promote the AIMREC project




- We continue to attract visitors of all ages
and backgrounds including family
groups

- We continue to provide a safe and
structured environment for young adults
with autism and families with autistic
children who visit the studio

- We continue to gain positive visitor
feedback. To 31/10/23 15% of our
visitors completed a feedback form:

o 99.5% were entertained

97.6% learnt something

89.4% took away new ideas

100% liked the way it was set up

99.5% said it's good for children

o 99% would like to come back

- Top three words used in comments:

o Friendly
o Good
o Enjoyed

- The Ashford 180 event featured
collaboration with organisations
including Ashford Museum, Ashford
Library, Ashford Model Railway
Museum, Tales from the Tracks and
Ashford Borough Council.

- We have developed an active social
media presence via Facebook and our
Website to promote our activities

- We continue to attract donations of
books, model railway items, railway
artefacts and collections that enable us
to both grow “Heritage Assets” for
retention/display and raise funds
through selling second-hand items that
do not meet this category.

- In August 2023 we expanded the retail
area to the studio to accommodate a
large donation of unsold material from a
local model railway shop owned by
AMRM trustee Harry Maynard that had
closed due to retirement.

O 0 0O O

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against
objectives set

Para 1.41

The period covered by this report represents
a period of significant development for the
charity. Growth in volunteer resource and
improvements in the financial position have
created a stable, more capable organisation
for which longer term objectives may now be
considered.

Performance of fundraising
activities against objectives
set

Para 1.41

No specific fundraising objectives were set.
There was a steady improvement in income
and financial contributions, boosted by
attendance at events, participating in
Ashford Community Lottery and increased
income generation from the retail area
including refreshments




N/A

Investment performance T

against objectives

Other

Financial review

Review of the charity’s Para 1.21 The charity’s financial position has improved

financial position at the end significantly as noted above.

of the period
The list of Heritage assets listed in the
accounts have been reviewed and
amendments made where appropriate to
reflect only the assets in AIMREC’s
possession including new acquisitions and
their estimated current value.
Other assets have been logged and valued
alongside the Heritage Assets, as well as
stock donated to the shop.

Statement explaining the Para 1.22 The charity does not at this stage of its

policy for holding reserves development have a specific reserves policy

stating why they are held but it operates on the principle that no
expense or liability will be incurred unless
the charity has the relevant cash and
resources to satisfy it.

Amount of reserves held Para 1.22 n/a

Reasons for holding zero Para 1.22 See above

reserves

Details of fund materially in Para 1.24 n/a

deficit

Para 1.23

Explanation of any
uncertainties about the
charity continuing as a going
concern

The long-term future of AMRM as conceived
will remain dependent on the acquisition of
suitable permanent premises in the Ashford
area. The operation of the studio and
workshop creates a base from which to grow
volunteer resources, generate funds, raise
awareness and grow an external network to
help deliver the aims and objectives of the
charity.

The premises are leased on behalf of AMRM
by one Trustee who aiso covers utility bills
and insurance, recovering these costs as
expenses incurred on behalf of the charity
when funds permit.




Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

Voluntary Donations, Gift Aided where
possible (Application for Gift Aid-registration
with HMRC has been made in 2023).

Sales of refreshments, donated second hand
materials eg model railway equipment,
books, DVDs

Ashford Community Lottery

Support from Trustees

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

- Reliant on Trustee Support to cover
premises costs including rent, utilities,
insurance until funds generated to cover
expense

- 100% Reliant on Volunteers

- Age, health and number of Trustees —
now 4 after bereavement of David
Stratton. Two other trustees have age
related health issues.

- Potential degradation of Heritage Assets
whilst in storage due to insufficient
display space

- Failure in the long-term to secure
premises of sufficient size/scale to
deliver the original vision.

Other

Structure, governance and management

Description of charity’s
trusts:

n/a

including details of any
constitutional provisions e.g.

Type of governing document: | Para 1.25 The charity is controlled by its governing

for example, irus i document, a deed of trust, and,

memorandum ar Memorandum & Articles of Association
lodged at Companies House on 22/02/13
and as amended on 14/06/16.

How is the charity Para 1.25 Ashford Model Railway Museum is a

constituted? private company, limited by

for example limited company guarantee, registered in England &
Wales.

Trustee selection methods Para 1.25 The charity may by ordinary resolution:

(1) appoint a person who is willing to act to
be a director; and




election to post or name of
any person or body entitled
to appoint one or more
trustees

(2) determine the rotation in which any
additional directors are to retire.

No person other than a director retiring by
rotation may be appointed a director at any
general meeting unless:

(1) he or she is recommended for re-election
by the directors; or

(2) not less than fourteen nor more than
thirty-five clear days before the date of the
meeting, the charity is given a notice that:
(a) is signed by a member entitled to vote at
the meeting;

(b) states the member’s intention to propose
the appointment of a person as a director;
(c) contains the details that, if the person
were to be appointed, the charity would have
to file at Companies House; and

(d) is signed by the person who is to be
proposed to show his or her willingness to
be appointed.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction and
training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and administrative details

Charity name

Ashford Model Railway Museum

Other name the charity uses

AIMREC

Registered charity number

1168774




Charity’s principal address

Unit 2, Mill Farm Business Units, Fridd Lane,
Bethersden, Kent, TN26 3DB

Names of the charity trustees who manage the charity

Trustee name

Office (if any)

Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

C R Parsons

D M Stratton

Deceased Sept 23

R D E Brown

H E Maynard

F Garner
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Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year

Funds held as custodian trustees on behalf of others




Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own assets

Additional information (optional)
Names and addresses of advisers (optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information

Declarations



The company has taken advantage of the small companies’ exemption in preparing the
report above.

The trustees declare that they have apprqved the trustees’ report (including directors’
report) above. /

Slgned on behalf of the charity’s tru tefél irectors

Signature(s) / /W /[%)@ ;

Full name(s) |Cliff R pggoés Fredetick JW Garner

Position (for example | Director Director
Secretary, Chair, etc)

Date| .o, \ o< \9.07-14—




Ashford Model Railway Museum Charity No  |1168774
Company No |8415538

Annual accounts for the period
; Period end
et Bpoae 0111/2022] T° date 3111012023

Section A Statement of financial activities (including summary income
and expenditure account)

_93

>

§ Restricted

S Unrestricted income Endowment Prior year
Recommended categories by activity 3 funds funds funds Total funds ‘ funds

£ £ £ £ ‘ £

Income (Note 3) FO1 FO2 FO3 FO4 | FO5
Income and endowments from: 1
Donations and legacies S01 18,812 18,812 | | 19,554
Charitable activities S02 7,953 7,953 | 1,329
Other trading activities S03 6,950 6,950 -
Investments S04 = = i »
Separate material item of income S05 - = i 13,481
Other S06 1,240 1,240 | | -
Total S07 34,956 34,956 34,364
Expenditure (Notes 6) |
Expenditure on:
Raising funds S08 7,847 7,847 2,132
Charitable activities S09 15,488 15,488 9,148
Separate material expense item S10 - = =
Other S11 |- 6,975 - 6,975 733
Total $12 16,361 16,361 12,013
Net income/(expenditure) before tax for
the reporting period $13 18,595 18,595 22,351
Tax payable S14 =
Net income/(expenditure) after tax
before investment gains/(losses) §15 18,595 18,595 22,351
Net gains/(losses) on
investments S16 = | -
Net income/(expenditure) 817 18,595 18,595 22,351
Extraordinary items s18 - - , -
Transfers between funds $19 - - -
Other recognised gains/(losses):
Gains and losses on revaluation of fixed assets for the }’
charity’s own use S20 2,500 2,500 |- 8,830
Other gains/(losses) s21 - = - 3,000
Net movement in funds S22 21,095 21,095 10,521
Reconciliation of
funds: ‘
Total funds brought forward s23 36,403 - 36,403 | | 25,882
Total funds carried forward S24 57,498 57,498 36,403




Fixed assets

Intangible assets (Note 15)
Tangible assets (Note 14)
Heritage assets (Note 16)
Investments {Note 17)
Total fixed assets
Current assets
Stocks (Note 18)
Debtors (Note 19)
Investments {Note 17.4)
Cash at bank and in hand (Note 24)
Total current assets

Creditors: amounts falling due within
one year (Note 20)

Net current assets/(liabilities)

Total assets less current liabilities

Creditors: amounts falling due after
one year (Note 20)
Provisions for liabilities

Total net assets or liabilities

Funds of the Charity
Endowment funds (Note 27)

Restricted income funds (Note 27)
Unrestricted funds

Revaluation reserve
Fair value reserve
Total funds

Ashford

Guidance Note

B02
BO3

B04
BO5

BO6

B0O7
BO8
BO9
B10

B11

B12

B13

B14
B15

B16

B17
B18
B19

B20
B21
B22

Model Railway Museum

1168774
8415538

Section B Balance sheet ‘

Restricted
Unrestricted income Endowment Total this Total last
funds funds funds year year
£ £ £ £ £
FO1 F02 FO3 Fo4 FO05
5,325 - 5,325 -
30,270 - 30,270 25,020
35,595 = 35,505 25,020
16,717 - 16,717 1,087
2,915 - 2,915 8,761
12,329 12,329 15,563
31,960 - 31,960 25,390
10,057 - 10,057 14,008
[ 21,903 | - 21,908 | 11,383 |
| 57,498 ‘ - 57,498 l 36,403 ]
57,498 - 57,498 36,403
l 57,498 | 57,498 36,403
[ 57,498 | - 57,498 36,403

The company was entitled to exemption from audit under s477 of the Companies Act 20086 relating to

small companies.

The members have not required the company to obtain an audit in accordance with section 476 of the

Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Companies
Act with respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to small companies
subject to the small companies regime and in accordance with FRS102 SORP.

CC17a (Excel)

29/05/2024



Signed by one or two trustees/directors on behalf of all the

Signature of director authenticating accounts being sent to

CC17a (Excel)

trustees/directors

Companies House

CR Parson%?}mer

Date of
approval
dd/mm/yyyy
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Signature 4

Date
dd/mm/yyyy

(Y -

C R Parsons

¢ad

2 o5zt

Print name

|
29/05/2(;324



53| CHARITY COMMISSION
@ FOR ENGLAND AND WALES
Trustees’ annual report (including Directors’ report) for the period

From: 01/11/22 Period start date To: 31/10/2023 Period end date
Charity name: Ashford Model Railway Museum (AMRM)

Charity registration number: 1168774

Company number: 08415538

Objectives and activities

SORP reference

Summary of the purposes of | Para1.17 The purpose of the charity is to preserve the
the charity as set out in its finest examples of model railways for future
governing document generations in working form and incorporate

these into a permanent exhibition space
through which visitors, including students of
all ages as well as the general public, can
appreciate and learn the role played by the
railways in shaping our social, economic and
industrial development.

Summary of the main Para 1.17 and In 2023 AMRM and its operating entity
activities in relation to those | 119 Ashford International Model Railway
purposes for the public Education Centre (AIMREC) introduced a
benefit, in particular, the refreshed approach in support of the main
activities, projects or services purpose — with an objective “To bring model
identified in the accounts. railways to the community for learning,

wellbeing and fun”. This expands the
learning dimension to include the additional
physical and emotional benefits of active
participation in a wide-ranging creative
activity and pro-active engagement with local
people, societies and organisations in
pursuit of the charitable objective.

Activities are managed from a 1400 sq ft
studio and workshop in Bethersden, near
Ashford in Kent, where a permanent display
of model railways and railway artefacts are
well established. In the period covered by
the report we welcomed a total of 650
visitors during 42 days when the studio was
open.

The displays and artefacts continue to be
maintained and operated by a team of
around 30 active volunteers who attend on
Thursdays, Fridays and Saturdays. The
volunteer group now includes five young
adults with autism in an age range from 18
to 29, who are benefitting from personal
development gained by full integration within
our volunteer team to learn new skills and




particularly confidence with new people and
our visitors.

The Saturday group of 8-14 year olds that
started in 2022 with post-COVID Reconnect
Funding from Kent County Council have fully
integrated into the volunteer team.

In November 2022 we planned and
organised a major event in Ashford Town
Centre to celebrate 180 years of railways in
Ashford. Working with Ashford Museum,
Ashford Library, Ashford Model Railway Club
and others we created photographic and
artefact displays telling the story of Ashford’s
railway heritage alongside an exhibition of
model railways, the first in Ashford for 22
years. The weekend exhibition attracted 750
visitors across seven venues and gained
very positive feedback from Ashford
Borough Council, a key stakeholder in any
future plans to secure a permanent home.

In February 2023 we attended Ashford
Model Railway Club’s annual show in
Tenterden.

In March 2023 we attended the London
Festival of Railway Modelling at Alexandra
Palace to exhibit and operate a major new
donation to the AIMREC coliection. Melton
Mowbray North is a scale (1:148) model of
the Leicestershire town set in the early
1950s, built to a very high quality and a goof
promotional tool for the project.

Over the summer of 2023 we attended three
local events in Ashford with a promotional
stand and portable model railway, supporting
other local organisations in the process.
These were RBLI Armed Forces Day in
June, Newtown Summer fair in July and the
Weald of Kent steam rally in August.

Over the August bank holiday we attended
the Vintage Transport Trust's Rally at
Fawley Hill for all four days with the Melton
Mowbray North Exhibition Layout.

In September we attended Faversham
Model Railway Club’s annual exhibition with
a layout.

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18

We have referred to the guidance contained
in the Charity Commission’s general
guidance on public benefit when reviewing
our aim and objectives and in planning our
future activities. In particular, the trustees
consider how planned activities will




contribute to the aims and objectives they
have set. This consideration led to the
development of the objective “To bring
model railways to the community for
learning, wellbeing and fun” as evidenced by
the range of events attended through 2023
as well as the activities in the studio in
Bethersden.

Additional information (optional)
You may choose to include further statements where relevant about:

Contribution made by
volunteers

SORP reference
Policy on grant making Fia %
Policy on social investment P18
including program related
investment
Our volunteer group totalling approx. 30
Para 1.38 active members contributed 5166 volunteer

hours in the period.

Other

David Stratton, a trustee of the Charity, died
in September 2023.

Achievements and performance

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

- We have maintained the regular
opening of the studio and workshop in
Bethersden thanks to the team of active
volunteers

- We have added extra days and
extended opening hours in school
holidays to make the model railway
collection more accessible and incease
opportunity for volunteer participation

- We have grown resources to around 30
active volunteers including 5 young
adults on the autistic spectrum

- The growth in volunteer resources
allows us to attend outside evenis to
promote the AIMREC project




- We continue to attract visitors of all ages
and backgrounds including family
groups

- We continue to provide a safe and
structured environment for young adults
with autism and families with autistic
children who visit the studio

- We continue to gain positive visitor
feedback. To 31/10/23 15% of our
visitors completed a feedback form:

o 99.5% were entertained

97.6% learnt something

89.4% took away new ideas

100% liked the way it was set up

99.5% said it's good for children

o 99% would like to come back

- Top three words used in comments:

o Friendly
o Good
o Enjoyed

- The Ashford 180 event featured
collaboration with organisations
including Ashford Museum, Ashford
Library, Ashford Model Railway
Museum, Tales from the Tracks and
Ashford Borough Council.

- We have developed an active social
media presence via Facebook and our
Website to promote our activities

- We continue to attract donations of
books, model railway items, railway
artefacts and collections that enable us
to both grow “Heritage Assets” for
retention/display and raise funds
through selling second-hand items that
do not meet this category.

- In August 2023 we expanded the retail
area to the studio to accommodate a
large donation of unsold material from a
local model railway shop owned by
AMRM trustee Harry Maynard that had
closed due to retirement.

O 0 0O O

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against
objectives set

Para 1.41

The period covered by this report represents
a period of significant development for the
charity. Growth in volunteer resource and
improvements in the financial position have
created a stable, more capable organisation
for which longer term objectives may now be
considered.

Performance of fundraising
activities against objectives
set

Para 1.41

No specific fundraising objectives were set.
There was a steady improvement in income
and financial contributions, boosted by
attendance at events, participating in
Ashford Community Lottery and increased
income generation from the retail area
including refreshments




N/A

Investment performance T

against objectives

Other

Financial review

Review of the charity’s Para 1.21 The charity’s financial position has improved

financial position at the end significantly as noted above.

of the period
The list of Heritage assets listed in the
accounts have been reviewed and
amendments made where appropriate to
reflect only the assets in AIMREC’s
possession including new acquisitions and
their estimated current value.
Other assets have been logged and valued
alongside the Heritage Assets, as well as
stock donated to the shop.

Statement explaining the Para 1.22 The charity does not at this stage of its

policy for holding reserves development have a specific reserves policy

stating why they are held but it operates on the principle that no
expense or liability will be incurred unless
the charity has the relevant cash and
resources to satisfy it.

Amount of reserves held Para 1.22 n/a

Reasons for holding zero Para 1.22 See above

reserves

Details of fund materially in Para 1.24 n/a

deficit

Para 1.23

Explanation of any
uncertainties about the
charity continuing as a going
concern

The long-term future of AMRM as conceived
will remain dependent on the acquisition of
suitable permanent premises in the Ashford
area. The operation of the studio and
workshop creates a base from which to grow
volunteer resources, generate funds, raise
awareness and grow an external network to
help deliver the aims and objectives of the
charity.

The premises are leased on behalf of AMRM
by one Trustee who aiso covers utility bills
and insurance, recovering these costs as
expenses incurred on behalf of the charity
when funds permit.




Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

Voluntary Donations, Gift Aided where
possible (Application for Gift Aid-registration
with HMRC has been made in 2023).

Sales of refreshments, donated second hand
materials eg model railway equipment,
books, DVDs

Ashford Community Lottery

Support from Trustees

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

- Reliant on Trustee Support to cover
premises costs including rent, utilities,
insurance until funds generated to cover
expense

- 100% Reliant on Volunteers

- Age, health and number of Trustees —
now 4 after bereavement of David
Stratton. Two other trustees have age
related health issues.

- Potential degradation of Heritage Assets
whilst in storage due to insufficient
display space

- Failure in the long-term to secure
premises of sufficient size/scale to
deliver the original vision.

Other

Structure, governance and management

Description of charity’s
trusts:

n/a

including details of any
constitutional provisions e.g.

Type of governing document: | Para 1.25 The charity is controlled by its governing

for example, irus i document, a deed of trust, and,

memorandum ar Memorandum & Articles of Association
lodged at Companies House on 22/02/13
and as amended on 14/06/16.

How is the charity Para 1.25 Ashford Model Railway Museum is a

constituted? private company, limited by

for example limited company guarantee, registered in England &
Wales.

Trustee selection methods Para 1.25 The charity may by ordinary resolution:

(1) appoint a person who is willing to act to
be a director; and




election to post or name of
any person or body entitled
to appoint one or more
trustees

(2) determine the rotation in which any
additional directors are to retire.

No person other than a director retiring by
rotation may be appointed a director at any
general meeting unless:

(1) he or she is recommended for re-election
by the directors; or

(2) not less than fourteen nor more than
thirty-five clear days before the date of the
meeting, the charity is given a notice that:
(a) is signed by a member entitled to vote at
the meeting;

(b) states the member’s intention to propose
the appointment of a person as a director;
(c) contains the details that, if the person
were to be appointed, the charity would have
to file at Companies House; and

(d) is signed by the person who is to be
proposed to show his or her willingness to
be appointed.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction and
training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and administrative details

Charity name

Ashford Model Railway Museum

Other name the charity uses

AIMREC

Registered charity number

1168774




Charity’s principal address

Unit 2, Mill Farm Business Units, Fridd Lane,
Bethersden, Kent, TN26 3DB

Names of the charity trustees who manage the charity

Trustee name

Office (if any)

Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

C R Parsons

D M Stratton

Deceased Sept 23

R D E Brown

H E Maynard

F Garner
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Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year

Funds held as custodian trustees on behalf of others




Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own assets

Additional information (optional)
Names and addresses of advisers (optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information

Declarations



The company has taken advantage of the small companies’ exemption in preparing the
report above.

The trustees declare that they have apprqved the trustees’ report (including directors’
report) above. /

Slgned on behalf of the charity’s tru tefél irectors

Signature(s) / /W /[%)@ ;

Full name(s) |Cliff R pggoés Fredetick JW Garner

Position (for example | Director Director
Secretary, Chair, etc)

Date| .o, \ o< \9.07-14—
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Trustees’ annual report (including Directors’ reporit) for the period

From: 01/03/22 Period start date

Charity name: Ashford Model Railway Museum (AMRM)

Charity registration number: 1168774
Company number: 08415538

Objectives and activities

To: 31/10/2022 Period end date

CHARITY COMMISSIO
FOR ENGLAND AND WALES

SORP reference

Summary of the purposes of | Para 1.17

the charity as set out in its
governing document

The purpose of the chérity is to preserve the
finest examples of model railways for future
generations in working| form and incorporate
these into a permanen} exhibition space through
which visitors, including students of all ages as
well as the general pullic, can appreciate the
role played by the railways in shaping our social,
economic and industrigl development.

Para 1.17 and

Summary of the main
1.19

activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or services
identified in the accounts.

AMRM (using the tradifg name/brand AIMREC —
Ashford International Model Railway Education
Centre) has establishefl a permanent display of
model railways and asgociated railway artefacts
in a 1400 sq ft studio/workshop in Bethersden,
near Ashford in Kent. I the period covered by
the report we welcomefl a total of 351 visitors
during the 26 planned ¢pening sessions on
Saturday afternoons.

The displays and artefdcts are maintained and
operated by a team of flegular volunteers who
attend on Fridays and $aturdays. Among them
are two young autistic adults in their mid-20s who
have found their condition limits their ability to
secure a conventional
exhibit an extensive knpwledge of railways and a
passion for the subject.|We support their ongoing
personal development by full integration within
our volunteer team and|encouraging the
acquisition of new skills{and particularly
confidence with new pepple and our visitors.

We have provided regular weekly work
experience sessions fola 15 year old boy from a
local school for children|with learning difficulties,
and taster sessions for & 12 year old with both
learning and behaviour3l difficulties.

A Saturday morning segsion with post-COVID
Reconnect Funding frorp Kent County Council
was set up in April 2022, creating an opportunity
for 8 to 14 year olds to Work on development of
railway modelling skills. [The initial programme
ran to July 2022 and all |7, who are boys aged 10-
14, have remained as vlunteers to become

N




engaged in the maint¢nance and operation of
AIMREC's displays.

Over the summer of 2022 we welcomed several
groups of young unacgompanied asylum seekers
from a local reception|centre, arranged by the
Kent Kindness Charity to support integration and
normalisation during their first days in the UK.

In August 2022 we attpnded the Weald of Kent
steam rally with an exhibit and display stand to
promote the project.

In October 2022 we atfended Folkestone model
railway show with an gxhibit and display stand to
promote the project.

In the period we planngd a major event to
celebrate 180 years offrailways in Ashford.
Working with Ashford Mluseum, Ashford Library,
Ashford Model Railway Club and others we
created photographic gnd artefact displays telling
the story of Ashford’s rpilway heritage alongside
an exhibition of model failways, the first in
Ashford for 22 years. The weekend exhibition
(called Ashford180) togk place in November
2022 just after the peripd covered by this report,
attracted 750 visitors apross seven venues and
gained very positive fegdback from Ashford
Borough Council, a key stakeholder in any future
plans to secure a per

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18

We have referred to th¢ guidance contained in
the Charity Commissiofi’s general guidance on
public benefit when reviewing our aim and
objectives and in plannjng our future activities. In
particular, the trustees tonsider how planned
activities will contribute|to the aims and
objectives they have sdt.

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference

Policy on grant making

Contribution made by
volunteers

Para 1.38
F’ollcy. on social investment Pars 1.8
including program related
investment
All work connected with| AIMREC is undertaken
by volunteers. Our estimated figure is 3419 hours
Para 1.38 between November 20241 when AIMREC

commenced activities il Bethersden and October
2022 the cut-off date foll this report.

Other




Achievements and erformance

Summary of the main - We have maintgined the regular opening of
achievements of the charity, the studio and orkshop in Bethersden 7
identifying the difference the thanks to the tepm of 15 regular and active
charity’s work has made to | Para 1.20 volunteers

the circumstances of its - We have grown|volunteer resources,

o : particularly yourjger age groups through
benef!CIarles a.n d any wider participating in the Reconnect programme
benefits to society as a - The growth in vglunteer resources allows us
whole. to attend outsid¢ events to promote the
AIMREC projec
- We continue to #ttract visitors of all ages
and background including family groups
- We continue to provide a safe and
structured envirgnment for two young adults
with autism
- We continue to dain positive visitor feedback
via the 20% of ofir visitors who have
completed a feediback form:
o 99% wele entertained
97% leajnt something
88% took away new ideas
100% likpd the way it was set up
99% saiq it's good for children
o 99% woyld like to come back
- Top three words psed in comments:

O 0 o0 o0

o Friendly
o Good
o Lovely

- Our planning and| preparation for the
Ashford 180 event has created a
collaborative oppprtunity with organisations
including Ashford|Museum, Ashford Library,
Ashford Model R ilway Museum, Tales from
the Tracks and Aghford Borough Council.

- We have developgd an active social media
presence via Facgbook and our Website to
promote our activities

- We are attracting |[donations of books, model
railway items, railyvay artefacts and
collections that erfable us to both grow
“Heritage Assets”for retention/display and
raise funds through selling second-hand
items that do not fneet this category.

- In particular, the donation of a model railway
“‘Melton Mowbray North” by John Spence
has added to the IHeritage Asset Register as
it accurately depic}s the market town of
Melton Mowbray ifi the period 1948-53
within a 24 ft x 4 fif N gauge model. This has
been on display in|the Studio since March
2022.

Additional information (optional)
You may choose to include further statements where relevant about:
The period covered by this report has been a
consolidation period following the opening of the
Achievements against Para 1.41 studio ang v'\;orkshop in I;lr(])vclem?er 2052. It'_

i o ? covers a half year since the last report to align
i Ve Bt with the revisgd dates fpr preparation of Annual
Accounts.

|




No specific fundraiding objectives were set — this
p will be a future objeftive. An income stream
Performance of fundraising ara 1.41 through donations, $ales of second-hand items
activities against objectives and refreshments is|now established in the studio
set and workshop and Will be developed in the
future.
I nvestment performance N/A
against objectives T
Other
_ |
Financial review
Review of the charity’s Para 1.21 The charity’s financigl position has improved T
financial position at the end significantly through the release of historic
of the period liabilities to Trustees fand others.
The list of Heritage afsets listed in the accounts
have been reviewed #nd amendments made
Where appropriate to freflect only the assets in
AIMREC's possessiohs including new
acquisitions and theirlestimated current value. A
full asset review will thke place during the next
reporting period.
Statement explaining the Para 1.22 The charity does not &t this stage of its
policy for holding reserves fjevelopment have a gpecific reserves policy but
stating why they are held It operates on the pririciple that no expense or
| liability will be incurredl unless the charity has the
‘ relevant cash and respurces to satisfy it.
Amount of reserves held Para 1.22 n/a
Reasons for holding zero Para 1.22 See above
reserves
Details of fund materially in Para 1.24 n/a
deficit
Explanation of any Para 1.23 The long-term future df AMRM as conceived will
uncertainties about the remain dependent on the acquisition of suitable
charity continuing as a going permanent premises il the Ashford area. The
concern operation of the studiojand workshop creates a
base from which to grqw volunteer resources,
generate funds, raise awareness and grow an
external network to help deliver the aims and
objectives of the charit}.
The premises are leasgd on behalf of AMRM by
one Trustee who also ¢overs utility bills and
insurance, recovering these costs as expenses
incurred on behalf of tHe charity when funds
permit.

Additional information (optional)

You may choose to include further statements where relevant about:
; Voluntary Donations, Glift Aided where possible
The charity’s principal (Application for Gift Aidtregistration with HMRC
sources of funds (including | 72 147 has been made in 2023).
any fundraising)

Sales of refreshments, Honated second hand
materials eg model railWay equipment, books,
DVDs

Support from Trustees

L ]




Investment policy and

risks facing the charity

objectives including any Para 1.46
social investment policy
adopted
- Reliant on Trugtee Support to cover cost of
ioti inci remises
A description of the principal e 4.0 p

- 100% Reliant ¢n Volunteers
- Age and healtl) of Trustees — 3/5 are aged

over 80

- Potential degrjdation of Heritage Assets

whilst in storag

space

e due to insufficient display

- Failure in the Ipng-term to secure premises
of sufficient sizZe/scale to deliver the original

vision.

Other

Structure, governance and management

Description of charity’s
trusts:

n/a

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

(1) appoint a perso
director; and
(2) determine the r

Type of governing document: | Para 1.25 The charity is contrplled by its governing

for example, izt ceec document, a deed ¢f trust, and, Memorandum &

mamarandum and S Articles of Associafjon lodged at Companies
House on 22/02/13]and as amended on
14/06/16.

How is the charity Para 1.25 Ashford Model Rdilway Museum is a

constituted? private company, 1ﬂited by guarantee,

for example limited registered in England & Wales.

Trustee selection methods Para 1.25 The charity may by| ordinary resolution;

h who is willing to act to be a

ptation in which any additional

directors are to reti
No person other th

[e.
n a director retiring by

rotation may be appointed a director at any
general meeting urjless:
(1) he or she is redcommended for re-election by

the directors; or

(2) not less than fourteen nor more than thirty-
five clear days befpre the date of the meeting,
the charity is givenja notice that:

(a) is signed by a rpember entitled to vote at the

meeting;

(b) states the me

appointment of a

(c) contains the d
be appointed, the
Companies Hous
(d) is signed by th

ber’s intention to propose the

rson as a director;

ails that, if the person were to
harity would have to file at
and

person who is to be proposed

to show his or her illingness to be appointed.




Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction and
training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and administrative details

Charity name

Ashford Model Railway Museym

Other name the charity uses

AIMREC

Registered charity number

1168774

Charity’s principal address

Unit 2, Mill Farm Business Un
Bethersden, Kent, TN26 3DB

ts, Fridd Lane,

Names of the charity trustees who manage the charity

Trustee name

Office (if any)

Dates acted if not|
year

for whole

Name of person (or body) entitled
to appoint trustee (if any)

C R Parsons

D M Stratton

R D E Brown

H E Maynard

F Garner

o 0 WON =

Corporate trustees — names of the directors at the date the report was

approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year




Funds held as custodian trustees on behalf of othe

[S

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own assets

Additional information (optional)
Names and addresses of advisers (optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members

optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The company has taken advantage of the small companies’ exemption in preparing thé

report above.

The trustees declare that they have approved the trusteesf report (including directors’

report) above.

Signed on behalf of the charity’%@xsteesldirectors

Signature(s) é p Z :,9

FJ %wﬁ_

Full name(s) | Cliff R Parsons

Fr

Garner

Position (for example | Director
Secretary, Chair, etc)

Director

Date| .. oo - 223.




Ashford Model Railway Museum Charity No| [1168774
Company No |8415538

Annual accounts for th¢ period
. Period end
Period start date 01/03/2022 To date 31/10/2022

Section A Statement of financial activities (including summary income

and expenditure account)

L)

2

§ Restrictedl

S Unrestricted income| Endowment Prior year
Recommended categories by activity o funds funds funds Total funds funds

£ £ £ £ £
Income (Note 3) FO1 F02 FO3 FO4 FO5
Income and endowments from:
Donations and legacies S01 16,054 3,50D - 19,554 6,661
Charitable activities S02 1,329 = = 1,329 320
Other trading activities S03 - - - - 600
Investments S04 - - - = -
Separate material item of income S05 13,481 _ _ 13,481 52’371
Other S06 - - - - 1,800
Total S07 30,864 3,500 - 34364 | | 61,752
Expenditure (Notes 6)
Expenditure on:
Raising funds S08 2,132 - - 2,132 -
Charitable activities S09 8,998 150 - 9,148 6,149
Separate material expense item S10 - = -
Other $11 733 - - 733 -
Total s12 11,863 150 - 12,013 | 6,149
Net income/(expenditure) before tax for ,
the reporting period S13 19,001 3,350 - 22,351 | 55,603
Tax payable S14 & - = - -
Net income/(expenditure) after tax _
before investment gains/(losses) S15 19,001 3,35( - 22,351 . 55,603
Net gains/(losses) on
investments S16 - - - - -
Net income/(expenditure) $17 19,001 3,35( - 22,351 55,603
Extraordinary items S18 - - - - -
Transfers between funds S19 3,350 |- 3,35( - - -
Other recognised gains/(losses):
Gains and losses on revaluation of fixed assets for the
charity’s own use S20 |- 8,830 - - - 8,830 -
Other gains/(losses) s21 |- 3,000 - - - 3,000 -
Net movement in funds $22 10,521 - - 10,621 | 55,603
Reconciliation of
funds:
Total funds brought forward S23 25,882 - - 25,882 29,720
Total funds carried forward $24 36,403 - - 36,403 | 25,882
1




Section B

Fixed assets

Balance sheet

Intangible assets (Note 15)
Tangible assets (Note 14)
Heritage assets (Note 16)
Investments (Note 17)

Total fixed assets

Current assets

Stocks (Note 18)
Debtors (Note 19)
Investments (Note 17.4)

Cash at bank anﬂ in hand (Note 24)

| Total current assets

Creditors: amounts falling due within
one year (Note 20)

Net current assets/(liabilities)

Total assets less current liabilities

Creditors: amounts falling due after
one year (Note 20)
Provisions for liabilities

Total net assets or liabilities

Funds of the Charity
Endowment funds (Note 27)

Restricted income funds (Note 27)
Unrestricted funds

Revaluation reserve
Fair value reserve
Total funds

Guidance Note

B0O1
B02
BO3

B04
B05

B06

BO7
BO8
B09

B10

B11

B12

B13

B14
B15

B16

B17
B18
B19

B20
B21
B22

Ashford Model Railway Museum iy No 1168774
any No 8415538
Restricted
Unrestricted income wment Total this Total last
funds funds *nds year year
£ E £ £ £
FO1 F02 03 FO4 FO5
25,020 - - 25,020 30,000
25,020 = = 25,020 30,000
1,067 - - 1,067 1,800
8,761 - - 8,761 5,795
15,563 - 15,563 7,891
25,390 - - 25,390 15,486
14,008 - - 14,008 19,604
| 14,383 ] - R EEETET
[ 36403 ] - = | S6AUS | 25887 |
36,403 - - 36,403 25,882
l 36,403 | - 36,403 25,882
| 36,403 | - - 36,403 25,882

The company was entitled to exemption from audit under s477 of the Compganies Act 2006 relating to

small companies.

The members have not required the company to obtain an audit in accordajce with section 476 of the

Companies Act 2006.

The directors acknowliedge their responsibilities for complying with the requirements of the Companies

Act with respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions apglicable to small companies

subject to the small companies regime and in accordance with FRS102 SO

CC17a (Excel)

RP.

27/06/2023



i : Date of
Signed by one or two trustees/directors on behalf of all the
trustees/directors L U S d(;?:\)r:(\)/\),;:/y
P~ o~ 25
{ N Zo O 2D
A4
= ’ Si Date
Signature of director authenticating accounts being sent to '9 ) dd/mmiyyyy
‘ Companies House o= B —plo-23
F J WG ARSEL |print name

CC17a (Excel) 3 27/06/2023




Section C Notes to the accounts |

Note 1  Basis of preparation

This section should be completed by all charities .

1.1 Basis of accounting
These accounts have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant note(s) to these accqunts.

The accounts have been prepared in accordance with:

the Statement of Recommended Practice: Accoufting and Reporting by Charities
* and with* v preparing their accounts in accordance with the Fihancial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) issueld on 16 July 2014

the Financial Reporting Standard applicable in thef United Kingdom and Republic of

 and with Ireland (FRS 102)

» and with the Charities Act 2011.

The charity constitutes a public benefit entity as defined by
FRS 102.* |

* -Tick as appropriate

1.2 Going concern

If there are material uncertainties related to events or conditions that caIt significant doubt on the charity's
ability to continue as a going concern, please provide the following detdils or state “Not applicable”, if
appropriate:

An explanation as to those factors that support
the conclusion that the charity is a going
concern;

Disclosure of any uncertainties that make the
going concern assumption doubtful;

Where accounts are not prepared on a going
concern basis, please disclose this fact
together with the basis on which the trustees
prepared the accounts and the reason why the
charity is not regarded as a going concern.

1.3 Change of accounting policy
The accounts present a true and fair view and no changes have been made tp the accounting policies adopted in
note {2}

*-Tick as appropriate

Please disclose:

(i) the nature of the change in accounting policy;

(ii) the reasons why applying the new accounting policy
provides more reliable and more relevant information;
and

CC17a (Excel) 4 27/06/2023




(iii) the amount of the adjustment for each line affected
in the current period, each prior period presented and
the aggregate amount of the adjustment relating to
periods before those presented, 3.44 FRS102 SORP.

1.4 Changes to accounting estimates

No changes to accounting estimates have occurred in the reporting period (3

46 FRS102 SORP).

Yes* v
No*

*-Tick as appropriate

Please disclose:

(i) the nature of any changes;

(ii) the effect of the change on income and expense or
assets and liabilities for the current period; and

(iii) where practicable, the effect of the change in one or
more future periods.

1.5 Material prior year errors

No material prior year error have been identified in the reporting period (3.47

FRS102 SORP).

Yes* v
No*

* -Tick as appropriate

Please disclose:

(i) the nature of the prior period error;

(ii) for each prior period presented in the accounts, the
amount of the correction for each account line item
affected; and

(iii) the amount of the correction at the beginning of the
earliest prior period presented in the accounts.

CC17a (Excel) 5
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Section C

Note 2
2.2 INCOME

Recognition of income

Offsetting

Grants and donations

Legacies

Government grants

Tax reclaims on
donations and gifts

Contractual income and
performance related
grants

Donated goods

Donated services and
facilities

Support costs

Volunteer help

Income from interest,
royalties and dividends

CC17 FRS 102 SORP

Notes to the accounts

Accounting policies

These are included in the Statement of Financial Activities (SoFA) when:
e the charity becomes entitied to the resources;

e itis more likely than not that the trustees will receive the resources;
e the monetary value can be measured with sufficient reliability.

There has been no offsetting of assets and liabilities, or income and expefises, unless

required or permitted by the FRS 102 SORP or FRS 102.

Grants and donations are only included in the SoFA when the general inci
criteria are met (5.10 to 5.12 FRS102 SORP).

In the case of performance related grants, income must only be recognis:
that the charity has provided the specified goods or services as entitlemer

me recognition

to the extent
to the grant

only occurs when the performance related conditions are met (5.16 FRS 402 SORP).

Legacies are included in the SOFA when receipt is probable, that is, wher] there has

been grant of probate, the executors have established that there are suffi
the estate and any conditions attached to the legacy are either within the (
charity or have been met.

The charity has received government grants in the reporting period

Gift Aid receivable is included in income when there is a valid declaration

ent assets in
ontrol of the

rom the donor.

Any Gift Aid amount recovered on a donation is considered to be part of tijat gift and is

treated as an addition to the same fund as the initial donation unless the ¢
terms of the appeal have specified otherwise.

This is only included in the SoFA once the charity has provided the relate!
services or met the performance related conditions.

lonor or the

goods or

Donated goods are measured at fair value (the amount for which the asset could be

exchanged) unless impractical to do so.

The cost of any stock of goods donated for distribution to beneficiaries is

eemed to be

the fair value of those gifts at the time of their receipt and they are recognjsed on receipt.

In the reporting period in which the stocks are distributed, they are recogn
expense at the carrying amount of the stocks at distribution.

Donated goods for resale are measured at fair value on initial recognition
expected proceeds from sale less the expected costs of sale, and recogn
from other trading activities' with the corresponding stock recognised in t
sheet. On its sale the value of stock is charged against 'Income from oth
activities' and the proceeds from sale are also recognised as 'Income fro:
activities'.

sed as an

which is the

ed in 'Income
balance

r trading

h other trading

Goods donated for on-going use by the charity are recognised as tangiblejfixed assets

and included in the SoFA as incoming resources when receivable.

Gifts in kind for use by the charity are included in the SoFA as income frol
when receivable.

Donated services and facilities are included in the SOFA when received g
the gift to the charity provided the value of the gift can be measured relial]

Donated services and facilities that are consumed immediately are recog
with an equivalent amount recognised as an expense under the appropriz
the SOFA.

The charity has incurred expenditure on support costs.

The value of any voluntary help received is not included in the accounts H
in the trustees’ annual report.

In donations

 the value of
y.

ised as income
e heading in

Lt is described

This is included in the accounts when receipt is probable and the amountjreceivable can

be measured reliably.

(cont)
Yes* No* N/a*
| v 11
Yes* No* N/a*
| v
Yes* No* N/a*
|~ 11
Yes* No* N/a*
|l
Yes* No* N/a*
| - T 1
Yes* No* N/a*
L -
Yes* No* N/a*
| v
Yes* No* N/a*
I
Yes* No* N/a*
v
Yes* No* N/a*
v
Yes* No* N/a*
v
Yes* No* N/a*
<L 11
Yes* No* N/a*
] v
Yes* No* N/a*
L T 1|
Yes* No* N/a*
LT |-
N/a*

Yes* No*
| v

No* N/a*

Yes*
v
Yes* No* N/a*
v
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Income from membership Membership subscriptions received in the nature of a gift are recognised i Donations

subscriptions

Settlement of insurance
claims

Investment gains and
losses

2.3 EXPENDITURE AND LIABILITIES

Liability recognition

Governance and support
costs

Grants with performance
conditions

Grants payable without
performance conditions

Redundancy cost

Deferred income

Creditors

Provisions for liabilities

Basic financial
instruments

2.4 ASSETS

Tangible fixed assets for

use by charity

Intangible fixed assets

Heritage assets

Investments

CC17 FRS 102 SORP

and Legacies.

Membership subscriptions which gives a member the right to buy serviceq or other

benefits are recognised as income earned from the provision of goods an
income from charitable activities.

Insurance claims are only included in the SoFA when the general income

services as

ecoghition

criteria are met (5.10 to 5.12 FRS102 SORP) and are included as an itemjof other

income in the SoFA.

This includes any realised or unrealised gains or losses on the sale of inv

stments and

any gain or loss resulting from revaluing investments to market value at the end of the

year.

Liabilities are recognised where it is more likely than not that there is a lecjal or
constructive obligation committing the charity to pay out resources and thg amount of the

obligation can be measured with reasonable certainty.

Support costs have been allocated between governance costs and other gupport.
Governance costs comprise all costs involving public accountability of thejcharity and its

compliance with regulation and good practice.

Support costs include central functions and have been allocated to activity cost
categories on a basis consistent with the use of resources, eg allocating goperty costs

by floor areas, or per capita, staff costs by the time spent and other costs

Where the charity gives a grant with conditions for its payment being a sp
service or output to be provided, such grants are only recognised in the S
recipient of the grant has provided the specified service or output.

Where there are no conditions attaching to the grant that enables the don
realistically avoid the commitment, a liability for the full funding obligation
recognised.

The charity made no redundancy payments during the reporting period.

No material item of deferred income has been included in the accounts.

by their usage.

ecific level of
FA once the

pr charity to
must be

The charity has creditors which are measured at setlement amounts lessfany trade

discounts

A liability is measured on recognition at its historical cost and then subseq
measured at the best estimate of the amount required to settle the obliga
reporting date

uently
on at the

The charity accounts for basic financial instruments on initial recognition gs per

paragraph 10.7 FRS102 SORP. Subsequent measurement is as per pary
to 11.19, FRS102 SORP.

igraphs 11.17

These are capitalised if they can be used for more than one year, and cogt at least

They are valued at cost.

The depreciation rates and methods used are disclosed in note 14.

The charity has intangible fixed assets, that is, non-monetary assets that
physical substance but are identifiable and are controlled by the charity tH
or legal rights. The amortisation rates and methods used are disclosed ir}

They are valued at cost.

The charity has heritage assets, that is, non-monetary assets with histori

o not have
rough custody
note 15.

, artistic,

scientific, technological, geophysical or environmental qualities that are heid and

maintained principally for their contribution to knowledge and culture. Th
rates and methods used as disclosed in note 16.

They are valued at cost.

Fixed asset investments in quoted shares, traded bonds and similar inve
valued at initially at cost and subsequently at fair value (their market valy
end. The same treatment is applied to unlisted investments unless fair v|
measured reliably in which case it is measured at cost less impairment.

> depreciation

tments are
) at the year
blue cannot be

Investments held for resale or pending their sale and cash and cash equsiralents with a

maturity date of less than 1 year are treated as current asset investment

Yes* No* N/a*
gl
Yes* No* N/a*
|
Yes* No* N/a*
|
Yes* No* N/a*
‘|
Yes* No* N/a*
v
Yes* No* N/a*
|- 11
Yes* No* N/a*

:

Yes* No*

:

Yes* No*

:

Yes* No*

5

Yes* No* N/a*
|~ T
Yes* No* N/a*
|« T [
Yes* No* N/a*
I N .
Yes* No* N/a*
[ I .
Yes* No* N/a*
|« T ]
Yes*® No* N/a*

‘|
Yes* No* N/a*

5

Yes* No* N/a*
v
Yes* No* N/a*
v
L1~ L 1
Yes* No* N/a*
/ l
Yes* No* N/a*

5
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Stocks and work in
progress

Debtors

Current asset investments

POLICIES ADOPTED
ADDITIONAL TO OR
DIFFERENT FROM
THOSE ABOVE

Stocks held for sale as part of non-charitable frade are measured at the lovjer or cost or

net realisable value.

Goods or services provided as part of a charitable activity are measured atjnet realisable

value based on the service potential provided by items of stock.

Work in progress is valued at cost less any foreseeable loss that is likely
contract.

recognition at settlement amount after any trade discounts or amount adva

Debtors (including trade debtors and loans receivable) are measured on in}ial
charity. Subsequently, they are measured at the cash or other considerati

be received.

td occur on the

ced by the
n expected to

The charity has investments which it holds for resale or pending their sale gnd cash and

cash equivalents with a maturity date less than one year. These include
and cash equivalents with a maturity of loss than one year held for invest
rather than to meet short-term cash commitments as they fall due.

They are valued at fair value except where they qualify as basic financial

sh on deposit
nt purposes

irstruments.

No* N/a*
No* N/a*
No* N/a*

Yes* No*  N/a*

v

Yes* No* N/a* |
v

Yes™ No* N/a*
v

CC17 FRS 102 SORP
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Section C
Note 3

Donations
‘

Charitable
agtivities:

cher trading
activities:

ln;come from
\

\
Separate

m;aterial item

dther:

TOTAL
|

Notes to the accounts (cont)
Restrictefl
Analysis of income Unrestricted  income| Endowment
funds funds funds Total funds Prior year
£ £
Donations and gifts 1,263 - 1,263 6,300
Gift Aid 2,966 - 2,966 361
Legacies = = = _
General grants provided by government/other
charities 4,775 3,50p - 8,275 -
Membership subscriptions and sponsorships
which are in substance donations
Donated goods, facilities and services 6,850 - 6,850
Other 200 - 200
Total 16,054 3,50 = 19,554 6,661
Raffle - - 320
Other . = S -
Total - - = 320
- | & % -
Sale of 2nd hand goods 1,329 1 - 1,329 600
Stock held for resale - - - 1,800
Other - - - -
Total 1,329 1 - 1,329 2,400
Interest income - - < -
Dividend income - 1 - - -
Rental and leasing income - - - -
Other - - - -
Total - - - -
Release of loans to charity as gift aided
donations 11,650 - 11,650 28,525
Release of loans to charity as donations 1,831 = 1,831 23,846
Total 13,481 = 13,481 52,371
Conversion of endowment funds into income
Gain on disposal of a tangible fixed asset held
for charity's own use - - = -
Gain on disposal of a programme related
investment - = = &
Royalties from the exploitation of intellectual
property rights 2 = 2 &
Other 2 = £ =
Total 2 = = s
[ 30864] 350p] -] 34364] 61,752]

Other information:

All income in the prior year was unrestricted except for:
(p;lease provide description and amounts)

Where any endowment fund is converted into income in the
réporting period, please give the reason for the conversion.

mﬁthin the income items above the following items are
1aterial: (please disclose the nature, amount and any prior

year amounts)

Where sums originally denominated in foreign currency have

bgen included in income, explain the basis on which those

sums have been translated into sterling (or the currency in
which the accounts are drawn up).

CC17a (Excel)

Loans from a Directq

£13481, all of which being gift aided (excluding tax).

I was released amounting to a total of
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Section C

Note 5§

Seconded ?taff
Use of property

Other

Please pro%‘lide details of the

accounting policy for the recognition

and valuation of donated goods,
facilities and services.

\

|
Please pro!vide details of any
unfulfilled conditions and other

contingencies attaching to resources
from donated goods and services not

recognised in income.
|
i
\

Please givF details of other forms of

other donated goods and services not

recognised in the accounts, eg
contribution of unpaid volunteers.

CC17a (Ercel)

Donated goods, facilities and services

Notes to the accounts

as they have an indefinite useful life howeve
impairment review will take place each year.

No depreciation of the model railway layoutsfis provided

an

Total of unpaid hours provided by volunteerg was 4075.

10

(cont)
This year Last year
£ £
27/06/2023




Section C

Note 6

Expenditure on
raising funds:

Expenditure on
charitable
activities

CC17a (Excel)
1

Notes to the accounts

Expenditure

Analysis of expenditure

Unrestricted
funds

Re

f

tricted

Linds

ome Endowment

funds

(cont)

£

Total funds Prior year

£

Incurred seeking donations

Incurred seeking legacies

Incurred seeking grants

Operating membership schemes and
social lotteries

Staging fundraising events

Fundraising agents

Operating charity shops

Operating a trading company
undertaking non-charitable trading
activity

Advertising, marketing, direct mail and
publicity

2,132

2,132

Start up costs incurred in generating
new source of future income

Database development costs

Other trading activities

Investment management costs:

Portfolio management costs

Cost of obtaining investment advice

Investment administration costs

Intellectual property licencing costs

Rent collection, property repairs and
maintenance charges

Total expenditure on raising funds

2,132

2,132

Legal & Professional

40

190

Accountancy fees

1,035

1,035

945

Bank & service charges

2

26

Domain renewal

135

Equipment expensed

95

95

Insurance

1,365

1,365

792

Light & heat

352

352

751

Printing & stationery

588

588

Rent

4,925

4,925

3,032

Subscriptions

95

95

Telephone

502

502

468

11

27/06/2023




Total expenditure on charitable
activities

8,998

150

9,148

6,149

Separate material |Non-refundable deposit written off

item of expense
|
|

Total

Other Bank interest

Travel & Subsistence

Difference in closing stock value

733

Total other expenditure

733

TOTAL EXPENDITURE |

11,863 |

12,013 |

6,149 |

Other information:
|
Analysis of expe;nditure on charitable activities

Activity or

Activities undertaken directly
programme

{
fu

adtivities

Srant
nding
of

Support
Costs

Total this
year

Total
prior year

£

£

£

£

Activity 1

Activity 2

Other

Total

Prior year expendjture on charitable activities

can be analysed ﬁs follows:

Within the expenditure items above the
following items are material: (please disclose
the nature, amount and any prior year
amounts)

Where sums originally denominated in foreign

currency have ban included in expenditure,
explain the basis on which those sums have
been translated into sterling (or the currency

in which the acc&unts are drawn up).

CC17a (Excel) 12
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Section C Notes to the accounts

Note 10 Details of certain types of expenditure

Note 10.1 Fees for examination of the accounts

Please provide details of the amount paid for any statutory external scrutiny of
accounts and other services provided by your independent examiner. If npthing

was paid please enter '0' in the appropriate box(es).

This year Last year
£ £

Independent examiner’s fees

324 324
Assurance services other than independent examination
Tax advisory fees
Other fees (for example: financial advice, consultancy, accountancy servicps) paid
to the independent examiner 711 576

CC17a (Excel) 13 27/06/2023




Section C Notes to the accounts \ (cont)

Note 16 Heritage assets
Please complete this note if the charity has heritage assets
16.1 General disclosures for all charities holding heritage assets

Model Railway layouts as follows:
1 Ravens Rock(AH6) — 2ml narrow gauge Welsh Slate Quarry, cofplete with stock. Built by Bryn Lewis,
depicting the workings of a slate quarry railway in the 1950's. Excejptional scenery of a slate mine complete
with all the necessary buildings for producing slate products, mainiy roofing slates.

2 Gresley Beat(AH1) — 4ml 1930’s London Scene, complete with gtock. Built by Cliff Parsons and friends,
commissions from Mike Nicholson for signal boxes and all signalling, buildings constructed by Cliff Parsons,
Geoff Taylor and Brian Longhurst, Artwork by Roger Daltry (The Whol!). The scene depicts London north
of Kings Cross in the 1930's and top shed engine stabling facilities§ Trains travelling from the North to
Kings Cross and using the widened lines allowing freight traffic to sputh of the Thames.

3 Mountbatten Train Set{AH2) — Collected by Lord Braeboume fof his country estate in Kent. A collection
of Lionel and Homby 0 gauge coarse scale. This train set was playfed with by the Mountbatten family
including the Queen and Prince Philip. This will be displayed with ghotographs of the royal family at
Christmas time.
4 Coventry(AH7) — 7ml fine scale, London North Western, 1930's o stock. Buiit by David Dear-Jones,

R |, depicting Coventry station, engine shed area, measuring 60ft x 20f§ the layout is being modified so it can be
(i) Fxplam the nature and scale of viewed by the public more easiy.
heritage assets held. 6 Wouldham Town*AH5) — 4ml Somerset and Dorset British Railfays late 1950's, built by Brian Longhurst
and friends, taking 30 years to construct. All buildings scratch built} A wonderful depiction of the slow and
dirty line during the last days of steam. 24ft x 10ft.

7 Cromford Wharf(AH4) — Coal Traffic Roped Inclined Railway, 1430's, complete with stock. 7ml fine
scale, built by Dave and Liz Walker. All buildings scratch built, depfcting a Derbyshire include railway
feeding the Midland main line and Cromford Wharf. 20ft x 13ft.

8 Pempoul(AH3). The metre gauge Reseau Breton system once $erved much of inland Brittany
connecting rural villages and town to the SNCF main lines. It closeld to all traffic in 1967. This fictitious
scene depicts a small section of the railway in the last years of its lfe along with a taste of the area through
which it ran. Built by Gordon and Maggie Gravett an outstanding pjece of historical modelling, complete
with stock.
9 Melton Mowbry (North)(AH8). LNW & GN Joint Line set in earlf 1950s, accurate depiction of town and
station.
10 Heritage Collections (AC). Clockwork O Gauge; Meccano & [Jinky Toys; Eurostar Memorabilia;
Eurostar; Ashford works shunter.

Decisions are made on the quality of each exhibit §ffered to Ashford Model
Railway Museum on its merits of similarity and capability of being exhibited to
the public. All layouts will be constantly maintaingd in order that they are
working for the public benefit. Any defective mod¢l beyond repair will be
recycled wherever possible.

(ii) Explain the policy for the
acquisition, preservation,
management and disposal of heritage
assets.

16.2 Cosjt or valuation

Heritage | Heritage | Heritage | Heritage | Heritage | Herithge | Heritage | Heritage | Heritage | Heritage
assetq | asset2 | asset3 | asset4 | asset5 | ass¢t6 | asset7 | asset8 | asset9 | asset10

£ £ £ £ £ g £ £ £ £
At beginning of the year 500 | 10,000 5,000 4,000 3,000 3,900 500 4,000 - -
Additions = - - - - - = = 4200 2,150
Disposals - - - - |- 3,000 - - - - -
Revaluations - - |- 3,330 - 3,000 - |- 2,300 - 500 - -
Transfers * - - - - - - - - -
At end oﬁ the year 500 | 10,000 1,670 1,000 - 00 500 | 4,500 4,200 2,150

16.3 Deﬁreciation and impairments
**Basis| SL or SLor SL or SL or SLor SLjor SL or SL or SL or SL or

Straight Line (“SL") or Reducing| RB RB RB RB RB RB RB RB RB RB
Balance ("RB")
** Rate

At beginning of the year - = - - = = < = 5 =

Disposals - = = = & < s & & i

Depreciation - - - = = = = & & s

Impairment - = = - % = _ % = S

|
Transfers® - - - = % % - = 5 =

At end of year - - - - E = = & = =

16.4 Net book value

Nat book value at the beginning of the 500 | 10,000 | 5,000 | 4,000 3,000 3,p00 500 | 4,000 - -
year
Net book value at the end of the year 500 | 10,000 | 1.670 | 1.000 = 500 500 | 4,500 | 4,200| 2,150
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16.5 Impairment

Please provide a description of the events and circumstances
that led to the recognition or reversal of an impairment loss.

16.6 Revaluation

If an accounting policy of revaluation is adopted, please provide:

the effective date of the revaluation

the name of independent valuer, if applicable

qualifications of independent valuer
\

the methods applied and significant assumptions

any significant limitations on the valuation

16.7 Analysis of heritage assets by class or group distinguishing those at cost and thos¢

Carrying lamount at the beginning of the period
Additions

Disposalé

Depreciation/impairment

Revaluation

Carrying amount at the end of period

16.8 Heritage assets (where heritage assets are not recognised on the balance sheet)

at valuation

At valuation Gfoup | At cost Group B Total
A
E £ £
30,000 - 30,000
30000 - 30,000

(i) Explain the reason why heritage
assets have not been recognised on

the balance sheet.
|

(i) Describe the significance and
nature of heritage assets.

|
(iii) Disclose information that is
helpful in assessing the value of
heritage assets.

(iv) Explain the reason why it is not
practicable to obtain a valuation of
heritage: assets.

CC17a (Excel)

15

27/06/2023



16.9 Five year summary of heritage assets transactions

2020/21

2019/20

2019/20

201819

2017/18

Purchasés
Group A
Group B
Group C
Other
Donations
Group A
Group B|
Group C
Other
Total additions

Charge for impairment
Group A:

Group B

Group C

Other

Total charge for impairment

Disposals

Group A - carrying amount
Group B- carrying amount
Group C

Other

Total disposals

CC17a (Excel)

£

£

£

£

£

30,000
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Section C Notes to the accounts |

Note 18 Stocks

Please complete this note if the charity holds any stock items

18.1 Plea$e state the carrying amount of stock and work in progfess analysed between
activities.

Stock Donated goods
Work in
For For resale For For resale| Progress
distribution disfribution
£ £ £ £ £
Charitable activities:
Opening » 1,800 ) . 4
Added in period = - - = J
Expensed in period - |- 733 : = _
Impaired - - = 5 J
Closing o 1,067 = B =

Other trading activities:
|

Opening = - - " ]

Added in period = = N . J

Expensed in period - - = - 4

Impaired - = - = d

Closing - - = - s

Other:

Opening & = = - 1

Added in period - = - % 1

Expensed in period = E = - 1

Impaired & & = o L

Closing & - - - =

Total this year

Total previous year

18.2 Please specify the carrying amount of
any stocks pledged as security for liabilities
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Section C Notes to the accounis (cont)

Note 19 Debtors and prepayments

Please complete this note if the charity has any debtors or prepayments.

19.1 Analyéis of debtors

This year Last year
£ £
Trade debtors - -
Prepaymenté and accrued income - -
Other debtogs 8,761 5,795
Total 8,761 5,795

Complete 1 9;2 where a material debtor is recoverable more than § year after the reporting date.

19.2 Disclosure of debtors recoverable in more than 1 year (incfluded in debtors above)

This year Last year
£ £

Trade debtors = =

Prepayments and accrued income - -

Other debtors - -
? Total = =
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Section C

Note 20

Notes to the accounts |

Creditors and accruals

Please complete this note if the charity has any creditors or accryals.

20.1 Analysis of creditors

Accruals for grants payable

Bank loans and overdrafts

Trade creditors

Payments received on account for contracts
or performance-related grants

Accruals and deferred income

Taxation and social security

Other creditors

Total

20.2 Deferred income

Please complete this note if the charity has deferred income.

(cont)

Amounts fallin

due

within one yegr

Amounts falling due after
more than one year

This year
£

Last year
£

This year
£

Last year
£

946

945

10,284

18,659

11,230

19,604

Please explain the reasons why income is deferred.

Movement in deferred income account

Balance at the start of the reporting period

Amounts added in current period

Amounts released to income from previous periods

Balance at the end of the reporting period

CC17a (Excel)
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This year
£

Last year
£
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Section C Notes to the accounts

Note 21 Provisions for liabilities and charges

You should complete this note if you have included in the charity

provision is made when the charity has a liability of uncertain tinan or amount.

21.1 Please provide:

- a brief desqription of any obligations on the
balance sheet and the expected amount and
timing of resulting payments:

- an indication of the uncertainties about the
amount or timing of those outflows; and

- the amount of any expected
reimbursement, stating the amount of any
asset that has been recognised for that
expected reimbursement.

(cont)

xpenditure any provisions. A

21.2 Movements in recognised provisions and funding commitme¢nt during the period

Balance at thg start of the reporting period
Amounts added in current period

Amounts charged against the provision in the current period

Unused amounts reversed during the period
Balance at the end of the reporting period

21.3 For any funding commitment that is not
recognised as a liability or provision, provide
details of commitment made, the time frame
of that commitment, any performance-related
conditions and details of how the
commitment will be funded (with contracts

for capital exbenditure separately identified)..

21.4 Where unrestricted funds have been
designated to a fund commitment, please
disclose the nature of any amounts
designated and the likely timing of that
expenditure.

CC17a (Expel)

This year Last year
£ £
18,658 | - 29,720
5,178
- 18,658 43,200
- 18,658
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Section C Notes to the accounts

Note 22 Other disclosures for debtors, creditors and other basic ffinancial instruments

22.1 Please provide information about the
significance of financial instruments (eg.
debtors, creditors, investments etc) to the
charity's financial position or performance,
for example, the terms and conditions of
loans or the use of hedging to manage
financial risk.

22.2 If the charity has provided financial
assets as a form of security, the carrying
amount of the financial assets pledged as
security and the terms and conditions related
to its pledge should be given here.

CC17a (Excel)

Included within Other Greditors are invoices

from Rail Men of Kent

| imited amounting to £10,198 with

extended payment terrps which have been reduced in January

2023 to £3294.

21

27/06/2023




Section C Notes to the accounts (cont)

Note 24 Cash at bank and in hand

This year Last year
£ £
Short term cash investments (less than 3 months maturity date) - -
Short term deposits = &
Cash at bank and on hand 15,563 7,891
Other = .
Total 15,563 7,891

CC17a (Excel) 22 27/06/2023
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Section C Notes to the accounts

Note 28 Transactions with trustees and related parties

If the charity has any transactions with related parties (other than the trustee expenses expl
transactions should be provided in this note. If there are no transactions to report, please e

are transactions to rep:ort.
28.1 Trustee remuneration and benefits

None of the trustees héve been paid any remuneration or received any other benefits from anfemployment

with their charity or a related entity (True or False)

(cont)

ined in guidance notes) details of such
er “True” in the box or "False" if there

TRUE

In the period the charity has paid frustees remuneration and benefits. Please give the amounf of, and legal authority for, any
remuneration or other benefits paid to a trustee by the charity or any institution or company ¢onnected with it.

‘ Legal authority (eg
Name of trustee order, governing
document)

Amounts pald or benefit value

This yedr

Last year

Remuneration

Pension Redundancy Other
contribution | (inclufling
lossjof
officejlex
graifia

TOTAL

£ £ £

Please give details of Why remuneration or other
employment benefits were paid.

Where an ex gratia payment has been made to a trustee,
provide an explanation of the nature of the payment.

If a third party has been reimbursed for providing one or
more trustees, state the nature of the payment and
amount of the reimbursement.

State the number of trustees to whom retirement benefits
are accruing under a defined contribution pension
scheme. i

28.2 Trustees' expenses

If the charity has paid trustees expenses for fulfilling their duties, details of such transactior

s should be provided in this note. If

there are no transactions to report, please enter “True” in the box below. If there are transactjons to report, please enter "False”.

No trustee expenses have been incurred (True or False) TRUE
Type of expenses reimbursed This year Last year
£ £
Travel
Subsistence
Accommodation
Other (please specify):
TOTAL
CC17a (Excel) 25 27/06/2023




Please provide the number of trustees reimbursed for
expenses or who had expenses paid by the charity

28.3 Transaction(s) wi?h related parties

Please give details of any transaction undertaken by (or on behalf of) the charity in which a rélated party has a material interest,

including where funds have been held as agent for related parties. If there are no such transi

pctions, please enter 'true’in the box

provided.
There have been no related party transactions in the reporting period (True or False) TRUE
Amounts
Name of the trustee | Relationship | Description of the ATGE Balanfe at | Provision for bad w';tt:rr: off
or related party to charity transaction(s) period end | debts at period end 0 .g
reporting
period
£ £ £ £
C R Parsons/SP Trustee/Director |Loan to charity 0 3,481

Toiletries

In relation to the transjactions above, please provide the
terms and conditions, including any security and the
nature of any payment (consideration) to be provided in

settlement.

For any related party, please provide details of any
guarantees given or received.

CC17a (Excel)

Loans from Trustees and S P Toiletries,

company controlled by common directors and
shareholders, Messrs C R Parsons and [§) M Stratton, repayable upon demand.

26
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Section C Notes to the accounts | (cont)

Note 29 Additional Disclosures

The following are significant matters which are not covered in othdr notes and need to be included to
provide a proper understanding of the accounts. If there is insuffi¢ient room here, please add a
separate sheet.

COMPANY LIMITED BY GUARANTEE - The charity is a company limit¢d by guarantee and has no share
capital. Every member of the company undertakes to contribute to the gssets of the company, in the event of
a winding up, such an amount as may be required not exceeding £10.

During the year a Director has released loans to the Charity of £13,480 hich has been accounted for in
donations and has therefore released all loan commitments made by th¢ Charity.

CC17a (Excel) 27 27/06/2023




FOR ENGLAND AND WALES accounts

Section A

Report to the trustees

R

On accounts for the
period ended

Set out on pages

esponsibilities and

basis of report

IER

Independent
examiner's statement

Signed:

Name:

Relevant professional
qualification(s) or body
(if any):

{@ CHARITY COMMISSION | Independent examiner's report on the

Independent Examiner’s Report

ASHFORD MODEL RAILWAY MUSEUM

Charity no

31 October 2022 (if any)

1168774

1-27

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the period ended 31/10/2022.

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination (other than that
disclosed below *) which gives me cause to believe that in, any material
respect:
e the accounting records were not kept in accordance with section 130
of the Charities Act; or
e the accounts did not accord with the accounting records; or
e the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

AN

m@ Date: | o ol . 223

lain Bottrill

Fellow of the Certified Public Accountants Association

1 Oct 2018



Address: | 4 Nursery End, Warehorne Road,

Kenardington, Ashford.

Kent TN26 2LE.

Section B Disclosure
Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 Oct 2018
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Trustees’ annual report (including Directors’ report) for the period

From: 01/03/21

date

Charity name:
Charity registration number: 1168774
Company number: 08415538

Objectives and activities

Period start date

28/02/22

Ashford Model Railway Museum

SORP reference

Summary of the purposes of | Para1.17

the charity as set out in its
governing document

The purpose of the charity is to preserve the
finest examples of model railways for future
generations in working form and incorporate
these into a permanent exhibition space
through which visitors, including students of
all ages as well as the general public, can
appreciate the role played by the railways in
shaping our social, economic and industrial
development.

Para 1.17 and

Summary of the main
1.19

activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or services
identified in the accounts.

A 1400 sq ft rural business unit in
Bethersden near Ashford was secured in
March 2021 as a base for AIMREC. It has
been fitted out with model railways and
railway artefacts in the style of a creative
studio and workshop that demonstrates the
potential of AIMREC as both a visitor
attraction and an educational facility. The
property is leased by a company owned by
one of the Trustees and AMRM contribute to
rental and running costs. An official opening
with senior members of Ashford Borough
Council and VIP guest Lady McAlpine took
place on 13" November 2021 with opening
for members of the public a week later.
Opening for visitors on a weekly basis has
created a small income stream from
donations and sales of refreshment and
second hand items — there is no entry
charge.

Statement confirming Para 1.18

whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

We have referred to the guidance contained
in the Charity Commission’s general
guidance on public benefit when reviewing
our aim and objectives and in planning our
future activities. In particular, the trustees
consider how planned activities will
contribute to the aims and objectives they
have set.

Additional information (optional)

CHARITY COMMISSION
FOR ENGLAND AND WALES

To: Period end




You may choose to include further statements where relevant about:

Contribution made by
volunteers

SORP reference
Policy on grant making Para 1.38
Policy on social investment Para 1.38
including program related
investment
The establishment of the Studio and
Para 1.38 Workshop and its opening and engagement

with visitors on a weekly basis is done by an
entirely volunteer team of approximately 15
people not including Trustees. Attracting and
developing this team is a major success in
the year and is a direct consequence of
establishing an operating location for
AIMREC.

Other

Achievements and performance

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

- Opening the Studio & Workshop in
Bethersden

- Providing an interesting and informative
visitor attraction for the residents of
Ashford & surrounding areas

- Attracting visitors of different ages and
backgrounds, particularly family groups
and younger children. A total of 417
visitors had been welcomed from the
opening day to the end of the reporting
period.

- Providing work experience through the
set-up and operating stages to two
autistic students with an interest in
railways, one from Ashford College and
one from the Caldecott Foundation who
specialise in supporting students with
learning difficulties. The obvious growth
in confidence and personal development
gained by them has been a particularly
satisfying outcome. '

- Gaining positive visitor feedback via
visitor surveys: 21% of our visitors have
completed a feedback form:

o 99% were entertained
o 97% learnt something
o 90% took away new ideas




o 100% liked the way it was set up
o 99% would like to come back
- Top words used in comments:
o Friendly -
Good
Great
Lovely
Enjoyed
Trains
Helpful
Thankyou

O 0O 000 OO0

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against
objectives set

Para 1.41

There were no specific objectives for 2021-
22 as resuit of the uncertainty generated by
the impact of the COVID pandemic, other
than to progress the general aims and
objectives of the Charity. Establishing the
Studio and Workshop in Bethersden has
given an opportunity to plan ahead with
more certainty and create a platform for the
future development of the project.

Performance of fundraising
activities against objectives
set

Para 1.41

_Again no specific objectives were set but it is

now possible to generate an income stream
from the studio and workshop to contribute
towards running costs of the unit.

Investment performance
against objectives

Para 1.41

N/A

Other

Financial review

Review of the charity’s
financial position at the end
of the period

Para 1.21

The charity’s financial position has the
potential to improve through the ability to
generate regular income and donations from
activities in the Studio and Workshop,
balanced against its running costs and the
support from its Trustees, both historically
and in the present.

Statement explaining the
policy for holding reserves
stating why they are held

Para 1.22

The charity does not at this stage of its
development have a specific reserves policy
but it operates on the principle that no
expense or liability will be incurred uniess




the charity has the relevant cash and
resources to satisfy it.

Para 1 22

Explanation of any
uncertainties about the
charity continuing as a going
concern

Amount of reserves held n/a
Reasons for holding zero Para 1.22 See above
reserves
Details of fund materially in | Para1.24 n/a
deficit
Para 1.23 The long-term future of AMRM as conceived

will remain dependent on the acquisition of
suitable permanent premises in the Ashford
area. The establishment of the studio and
workshop creates a base from which to grow
volunteer resources, generate funds, raise
awareness and grow an external network to
help deliver the aims and objectives of the
charity. )

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

Voluntary Donations, Gift Aided where
possible

Sales of donated second hand materials eg
model railway equipment, books, DVDs
Support from Trustees

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

Other

Structure, governance and management

Description of charity’s
trusts:

n/a

constituted?

Type of governing document: | Para 1.25 The charity is controlled by its governing

for example, trust deed. document, a deed of trust, and,

memorandum and articies of Memorandum & Articles of Association

association eic¢ lodged at Companies House on 22/02/13
. and as amended on 14/06/16.

How is the charity Para 1.25 Ashford Model Railway is a private

company, limited by guarantee,
registered in England & Wales.




Names of the charity trustees who manage the charity

Trustee name

Office (if any)

Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

C R Parsons

D M Stratton

R D E Brown

M J Coombs

H E Maynard

F Garner
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Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year

Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this




falls within the custodian
charity’s objects '

Details of arrangements for - IR
safe custody and '
segregation of such assets
from the charity’s own assets

Additional information (optional)
Names and addresses of advisers (optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information

Declarations

The company has taken advantage of the small companies’ exemption in preparing the
report above.

The trustees declare that they have approved the trustees’ report (including directors’
report) above.




Signed on behalf of the charity’sjé/lteesldirectors

Signature(s) i; 42 : m
Full name(s)|C R Parsons : F Garries

Position (for example | Director Trustee
Secretary, Chair, etc)

Date i / u /.;13.




Ashford Model Railway Museum Charity No_ 11168774
Company No |8415538
Annual accounts for the period
. Period end
Period start date 01/03/2021] T° date | 28/02/2022

Section A Statement of financial activities (including summary income

and expenditure account)

Recommended categories by activity

Income (Note 3)

Income and endowments from:
Donations and legacies

Charitable activities

Other trading activities

Investments

Separate material item of income

Other

Total

Expenditure (Notes 6)
Expenditure on:

Raising funds

Charitable activities

Separate material expense item
Other

Total

Net income/(expenditure) before tax for
the reporting period
Tax payable

Net incomel/(expenditure) after tax

before investment gains/(losses)

Net gains/(losses) on
investments

Net income/(expenditure)
Extraordinary items

Transfers between funds

Other recognised gains/(losses):

Gains and losses on revaluation of fixed assets for the
charity’s own use

Other gains/(losses)
Net movement in funds

Reconciliation of
funds:
Total funds brought forward

Total funds carried forward

)
z
§ Restricted
¥ Unrestricted income Endowment Prior year
3 funds funds funds Total funds funds

£ £ £ £ £

FO1 F02 FO3 FO4 FO5
$01 6,661 - - _6661] 6,620
S02 320 - - 320 -
S03 600 - - 600 -
S04 - - - L R
$05 52,371 - - 52371 -
S06 1800 - - 1,800 -
sor| 61,752 - | 61752 6,620
S08 - - -
S09 - 16,149 5,126
s10 - -
s11 - - -
s12 - 6,149 5126
s13| 55603 @ - | - | 556031 1494
sS4 - - - -
st5] ?_:5,603' - - | 55603 1,494
S16 - - . -
si7| 55603] @ - - | 55603] @ 1494
s18 - - - -
$19 - - - - -
$20 - - - -
s21 - - - - -
s2{ 55603 - - ':-55,6,03 1,494 |
$23 - |- 29720 31,214
s2a] - | 25883|- 29720

ki —




Ashford Model Railway Museum Charity No 1168774

Company No 8415538
Section B Balance sheet
g
=z
8 Restricted
S  Unrestricted income Endowment Totalthis  Total last
3
(0] funds funds funds year year
£ £ £ £ £
Fixed assets Fo1 FO2 FO3 Fo4 FO5
Intangible assets {Note 15) BOA :
Tangible assets {Note 14) B02
Heritage assets (Note 16) BO3
Investments {Note 17) B04
Total fixed assets Bos
Current assets
Stocks {Note 18) B06
Debtors (Note 19) BO7
Investments {Note 17.4) B08

Cash at bank and in hand (Note 24) BO9
Total current assets B10

Creditors: amounts falling due within
one year {Note 20) B11

%

59,720 |

1 ~ - [ 25882 29720

Net current assets/(liabilities) B12

Total assets less current liabilities 813

Creditors: amounts falling due after
one year (Note 20) B14 - - -
Provisions for liabilities 815 - - -
Total net assets or liabilities B16 25882 | - -
Funds of the Charity
Endowment funds (Note 27) B17 -
Restricted income funds (Note 27) B18 -
Unrestricted funds e | 25882 ;
Revaluation reserve B20
Fair value reserve B21

Totalfunds B2 [ 25882 ] - | =

The company was entitled to exemption from audit under s477 of the Companies Act 2006 relating to
small companies.

The members have not required the company to obtain an audit in accordance with section 476 of the
Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Companies
Act with respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to small companies
subject to the small companies regime and in accordance with FRS102 SORP.

CC17a (Excel) 2 10/11/2022



Signed by one or two trustees/directors on behalf of all the
trustees/directors

Signature of director authenticating accounts being sent to
Companies House

CC17a (Excel)

Date of
C R Parsgifg/F Garner approval
dd/mm/lyyyy
/7P S
\; W lwl2z
[\
. Date
Sy}l#ure dd/mmiyyyy
V) e
C R Parsons*™ .
Print name
3 10/11/2022



Section C Notes to the accounts

Note 1  Basis of preparation

This section should be completed by all charities.

1.1 Basis of accounting
These accounts have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant note(s) to these accounts.

The accounts have been prepared in accordance with:

the Statement of Recommended Practice: Accounting and Reporting by Charities
« and with* v preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014

the Financial Reporting Standard applicable in the United Kingdom and Republic of

* and with Ireland (FRS 102)

« and with the Charities Act 2011.

The charity constitutes a public benefit entity as defined by v
FRS 102.*

* -Tick as appropriate

1.2 Going concern

If there are material uncertainties related to events or conditions that cast significant doubt on the charity's
ability to continue as a going concern, please provide the following details or state “Not applicable”, if
appropriate:

An explanation as to those factors that support
the conclusion that the charity is a going
concern;

Disclosure of any uncertainties that make the
going concern assumption doubtful;

Where accounts are not prepared on a going
concern basis, please disclose this fact
together with the basis on which the trustees
prepared the accounts and the reason why the
charity is not regarded as a going concern.

1.3 Change of accounting policy
The accounts present a true and fair view and no changes have been made to the accounting policies adopted in
note {2}

Yes* v

No*

* -Tick as appropriate

Please disclose:

(i) the nature of the change in accounting policy;

(i) the reasons why applying the new accounting policy
provides more reliable and more relevant information;
and

CC17a (Excel) 4 10/11/2022



(iii) the amount of the adjustment for each line affected
in the current period, each prior period presented and
the aggregate amount of the adjustment relating to
periods before those presented, 3.44 FRS102 SORP.

1.4 Changes to accounting estimates

No changes to accounting estimates have occurred in the reporting period (3.46 FR5102 SORP).

Yes* v
No*

* -Tick as appropriate

Please disclose:

(i) the nature of any changes;

(ii) the effect of the change on income and expense or
assets and liabilities for the current period; and

(iii) where practicable, the effect of the change in one or
more future periods.

1.5 Material prior year errors

No material prior year error have been identified in the reporting period (3.47 FRS102 SORP).

Yes* v
No*

* -Tick as appropriate

Please disclose:

(i) the nature of the prior period error;

(ii) for each prior period presented in the accounts, the
amount of the correction for each account line item
affected; and

(iii) the amount of the correction at the beginning of the
earliest prior period presented in the accounts.

CC17a (Excel) 5

10/11/2022




Section C

Note 2
2.2 INCOME

Recognition of income

Offsetting

Grants and donations

Legacies

Government grants

Tax reclaims on
donations and gifts

Contractual income and
performance related
grants

Donated goods

Donated services and
facilities

Support costs

Volunteer help

Income from interest,
royatties and dividends

CC17 FRS 102 SORP

Notes to the accounts

Accounting policies

These are included in the Statement of Financial Activities (SoFA) when:
+ the charity becomes entitled to the resources;

* itis more likely than not that the trustees will receive the resources;
« the monetary value can be measured with sufficient reliability.

There has been no offsetting of assets and liabilities, or income and expenses, unless
required or permitted by the FRS 102 SORP or FRS 102.

Grants and donations are only included in the SoFA when the general income recognition
criteria are met (5.10 to 5.12 FRS102 SORP).

In the case of performance related grants, income must only be recognised to the extent
that the charity has provided the specified goods or services as entitlement to the grant
only occurs when the performance related conditions are met (5.16 FRS 102 SORP).

Legacies are included in the SOFA when receipt is probable, that is, when there has
been grant of probate, the executors have established that there are sufficient assets in
the estate and any conditions attached to the legacy are either within the control of the
charity or have been met.

The charity has received govemment grants in the reporting period

Gift Aid receivable is included in income when there is a valid declaration from the donor.
Any Gift Aid amount recovered on a donation is considered fo be part of that gift and is
treated as an addition to the same fund as the initial donation unless the donor or the
terms of the appeal have specified otherwise.

This is only included in the SoFA once the charity has provided the related goods or
services or met the performance related conditions.

Donated goods are measured at fair value {the amount for which the asset could be
exchanged) unless impractical to do so.

The cost of any stock of goods donated for distribution to beneficiaries is deemed to be
the fair value of those gifts at the time of their receipt and they are recognised on receipt.
In the reporting period in which the stocks are distributed, they are recognised as an
expense at the carrying amount of the stocks at distribution.

Donated goods for resale are measured at fair value on initial recognition, which is the
expected proceeds from sale less the expected costs of sale, and recognised in 'Income
from other frading activities' with the corresponding stock recognised in the balance
sheet. On its sale the value of stock is charged against 'Income from other trading
activities' and the proceeds from sale are also recognised as 'Income from other trading
activities'.

Goods donated for on-going use by the charity are recognised as tangible fixed assets
and included in the SoFA as incoming resources when receivable.

Gifts in kind for use by the charity are included in the SOFA as income from donations
when receivable.

Donated services and facilities are included in the SOFA when received at the value of
the gift to the charity provided the value of the gift can be measured reliably.

Donated services and facilities that are consumed immediately are recognised as income
with an equivalent amount recognised as an expense under the appropriate heading in
the SOFA.

The charity has incurred expenditure on support costs.

The value of any voluntary help received is not included in the accounts but is described
in the trustees’ annual report.

This is included in the accounts when receipt is probable and the amount receivable can
be measured reliably.

{cont)
Yes* No* N/a*
| v
Yes*® No* N/a*
| v
Yes* No* N/a*
IR N .
Yes* No* N/a*
‘|
Yeg* No*  N/a*
g I .
Yes* No* N/a*
L 1]
Yes* No*  Nfa*
l v
Yes* No*  N/a*
T 1~
Yes* No*  N/a*
v
Yes* No* N/a*
v
Yes* No*  Nia*
v
Yes* No*  Nia*
| T ]
Yes* No* N/g*
v
Yes* No*  N/a*
< |
Yes* No*  N/a*
‘|
Yes* No*  N/a*
| v
Yes* No*  Nia*
v
Yes* No*  N/a*
v
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Income from membership Membership subscriptions received in the nature of a gift are recognised in Donations

subscriptions

Settlement of insurance
claims

investment gains and
losses

and Legacies.

Membership subscriptions which gives a member the right to buy services or other
benefits are recognised as income eamed from the provision of goods and services as
income from charitable activities.

Insurance claims are only included in the SoFA when the general income recognition
criteria are met (5.10 to 5.12 FRS102 SORP) and are included as an item of other
income in the SoFA.

This includes any realised or unrealised gains or losses on the sale of investments and
any gain or loss resulting from revaluing investments to market value at the end of the
year.

2.3 EXPENDITURE AND LIABILITIES

Liability recognition

Govemnance and support
costs

Grants with performance
conditions

Grants payable without
performance conditions

Redundancy cost

Deferred Income

Creditors

Provisions for liabliitles

Basic financial
instruments

2.4 ASSETS
Tangible fixed assets for
use by charity

Intangible fixed assets

Heritage assets

investments

CC17 FRS 102 SORP

Liabilities are recognised where it is more likely than not that there is a legal or
constructive obligation committing the charity to pay out resources and the amount of the
obligation can be measured with reasonable certainty.

Support costs have been allocated between governance costs and other support.
Govemance costs comprise all costs involving public accountability of the charity and its
compliance with regulation and good practice.

Support costs inciude central functions and have been allocated fo activity cost
categories on a basis consistent with the use of resources, eg allocating property costs
by fioor areas, or per capita, staff costs by the time spent and other costs by their usage.

Where the charity gives a grant with conditions for its payment being a specific level of
service or output to be provided, such grants are only recognised in the SoFA once the
recipient of the grant has provided the specified service or output.

Where there are no conditions attaching fo the grant that enables the donor charity to
realistically avoid the commitment, a liability for the full funding obligation must be
recognised.

The charity made no redundancy payments during the reporting period.

No material item of deferred income has been included in the accounts.

The charity has creditors which are measured at settlement amounts less any trade
discounts

A liability is measured on recognition at its historica! cost and then subsequently
measured at the best estimate of the amount required to settie the obligation at the
reporting date

The charity accounts for basic financial instruments on initial recognition as per
paragraph 10.7 FRS102 SORP. Subsequent measurement is as per paragraphs 11.17
to 11.19, FRS102 SORP.

These are capitalised if they can be used for more than one year, and cost at least
They are valued at cost.
The depreciation rates and methods used are disclosed in note 14.

The charity has intangible fixed assets, that is, non-monetary assets that do not have
physical substance but are identifiable and are controlled by the charity through custody
or legal rights. The amortisation rates and methods used are disciosed in note 15.

They are valued at cost.

The charity has heritage assets, that is, non-monetary assets with historic, artistic,
scientific, technological, geophysical or environmental qualities thatare held and
maintained principally for their contribution to knowledge and culture. The depreciation
rates and methods used as disclosed in note 16.

They are valued at cost.

Fixed asset investments in quoted shares, traded bonds and similar investments are
valued at initially at cost and subsequently at fair value (their market value) at the year
end. The same treatment is applied to unlisted investments unless fair value cannot be
measured reliably in which case it is measured at cost less impairment.

Investments held for resale or pending their sale and cash and cash equivalents with a
maturity date of less than 1 year are freated as current asset investments

Yes* No* N/a*

Yes*  No*  Nia*

Yes* No* N/a*

Yes* No*  N/a*

Yes* No* N/a*

Yes* No*  N/a*

Yes* No*  Nia*

Yes* No*  N/a*

Yes* No*  N/a*

Yes* No* N/a*

Yes* No*  N/a*

Yes* No* N/a*

LT J-]
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Stocks and work in
progress

Debtors

Current asset investments

POLICIES ADOPTED
ADDITIONAL TO OR
DIFFERENT FROM
THOSE ABOVE

CC17 FRS 102 SORP

Stocks held for sale as part of non-charitable trade are measured at the lower or cost or
net realisable vaiue.

Goods or services provided as part of a charitable activity are measured at net realisable
value based on the service potential provided by items of stock.

Work in progress is valued at cost less any foreseeable loss that is likely to occur on the
contract.

Debtors (including trade debtors and loans receivable) are measured on initial
recognition at setlement amount after any trade discounts or amount advanced by the
charity. Subsequently, they are measured at the cash or other consideration expected to
be received.

The charity has invesiments which it holds for resale or pending their sale and cash and
cash equivalents with a maturity date less than one year. These include cash on deposit
and cash equivalents with a maturity of loss than one year held for investment purposes
rather than to meet short-term cash commitments as they fall due.

They are valued at fair value except where they qualify as basic financial instruments.

No* N/a*
No* N/a*
No* N/a*

Yes* No* N/a*
v
Yes* No*  N/a*
v
Yes* No* N/a*
v

10/11/2022



Section C Notes to the accounts (cont)

Note 3
Restricted
Analysis of income Unrestricted  Income  Endowment
funds funds funds Total funds Prior year
£ £
Donations Donations and gifts 6,300 - -1 6300 6,620
Gift Aid 361 - - 381 -
Legacies - - N R
General grants provided by government/other .
charities - - e -
Membership subscriptions and sponsorships S :
which are in substance donations
Donated goods, facilities and services - - g
Other - - -
Totall  6661] - | -1 B661| 6620
Charitable )
activities: - - N .
Raffle 320 - - 320 -
Other - - . - -
Totalf 320 -] = -] = 320] -
Other trading
activities: - - b - -
Sale of 2nd hand goods 600 - e -
Stock held for resale 1,800 - e -
Other - - s -
Total 2400 - i B e | -
Income from |Interest income - - - b i -
Dividend income - - - e -
Rental and leasing income - - - s -
Other - - N - N
Totall. - -] oo e
Separato Release of loans to charity as gift aided
material item |donations 28,525 - L -
Release of loans to charity as donations 23,846 - -l E -
Totall  52371] - o L Z
Other: Conversion of endowment funds into income
Gain on disposal of a tangible fixed asset held .
for charity's own use - - - 4 .
Gain on disposal of a programme related : Sona
investment - - - pae -
Royaities from the exploitation of intellectual o
property rights - - . Sl -
Other - - - o -
Total| e . . sl “
TOTAL e T -1 e8] 6,620]

Other information:

All income In the prior year was unrestricted except for:
(please provide description and amounts)

Where any endowment fund is converted into income in the
reporting period, please give the reason for the conversion.

Loans from the Direcfor's were released amounting to a total
of £36,666, with £22 820 of that being gift aided (excluding
tax). A release of loan amounting £10,000 from an
unassociated party was also received in the year.

Within the income items above the following items are
material: (please disclose the nature, amount and any prior
year amounts)

Where sums orlginally denominated in foreign currency have
been included in income, explain the basis on which those
sums have been translated into sterling (or the currency in
which the accounts are drawn up).

CC17a (Excel) 9 10/11/2022



Section C Notes to the accounts (cont)

Note 4 Analysis of receipts of government grants

This year Last year
Description £ £

Government grant 1 -

Government grant 2 -

Government grant 3 -

Other -

Totall -]

Please provide details of any
unfulfilled conditions and other
contingencies attaching to grants
that have been recognised in income.

Please give details of other forms of
government assistance from which
the charity has directly benefited.

CC17a (Excel) 10 10/11/2022



Section C

Notes to the accounts

Note 5 Donated goods, facilities and services

Seconded staff
Use of property
Other

Please provide details of the
accounting policy for the recognition
and valuation of donated goods,
facilities and services.

Please provide details of any
unfulfilled conditions and other
contingencies attaching to resources
from donated goods and services not
recognised in income.

Please give details of other forms of
other donated goods and services not
recognised in the accounts, eg
contribution of unpaid volunteers.

CC17a (Excel)

No depreciation of the model railway layouts is provided
as they have an indefinite useful life however an
impairment review will take place each year.

1"

This year Last year
£ £
10/11/2022



Section C Notes to the accounts (cont)

Note 6 Expenditure

Restricted
Unrestricted income Endowment
funds funds funds Total funds Prior year

£ £

Analysis of expenditure

Expenditure on [Incurred seeking donations
raising funds: Incurred seeking legacies

Incurred seeking grants

Operating membership schemes and
social lotteries

Staging fundraising events

Fundraising agents

Operating charity shops

Operating a trading company
undertaking non-charitable trading
activity

Advertising, marketing, direct mail and ,
 publicity - - - = -
Start up costs incurred in generating
new source of future income

Database development costs

Other trading activities

Investment management costs:

Portfolio management costs - - -1 - e -
Cost of obtaining investment advice o

Investment administration costs

Intellectual property licencing costs

Rent collection, property repairs and -
maintenance charges - - - L -

Total expenditure on raisingfunds | - - - - <

Expenditure on |Legal fees - . N _J 3,642
charitabl S
! e Accountancy fees 945 ) 1 s 900
activities - —
Bank & service charges 26 on

Domain renewal 135 - -1 13;.4 85
Insurance 792 792
Light & heat 751 T
Rent 3,032 3032
Telephone 468 488 -
Tot.al expenditure on charitable - 6149 i’~, o |l ‘7'6,:1:97 '
activities - , Ea

5126

CC17a (Excel) 12 10/11/2022



Separate material |Non-refundable deposit written off

item of expense

Total

Other Bank interest

Travel & Subsistence

Total other expenditure

TOTAL EXPENDITURE - 76,149 5126
Other information:
Analysis of expenditure on charitable activities
Grant
Activity or Activities undertaken directly funding | Support | Total this _Total
programme of Costs year prior year
activities
£ £ £ £
Activity 1
Activity 2
Other
Total e - = -
Prior year expenditure on charitable activities
can be analysed as follows:
Within the expenditure items above the
following items are material: (please disclose
the nature, amount and any prior year
amounts)
Where sums originally denominated in foreign
currency have been included in expenditure,
explain the basis on which those sums have
been translated into sterling (or the currency
in which the accounts are drawn up).
CC17a (Excel) 13 10/11/2022



Section C Notes to the accounts

Note 10 Details of certain types of expenditure

Note 10.1 Fees for examination of the accounts
Please provide details of the amount paid for any statutory external scrutiny of

accounts and other services provided by your independent examiner. If nothing
was paid please enter ‘0’ in the appropriate box(es).

Independent examiner’s fees

Assurance services other than independent examination

Tax advisory fees

Other fees (for example: financial advice, consultancy, accountancy services) paid
to the independent examiner

CC17a (Excel) 14

This year Last year
£ £
324 324
621 576
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Section C Notes to the accounts (cont)

Note 11 Paid employees

Please complete this note if the charity has any employees (transactions with Trustees dealt with in Note
28)

11.1 Staff Costs

This year Last year
£ £

Salaries and wages - -

Social security costs - -

Pension costs {defined contribution pension plan)

Other employee benefits - -

Total staff costs|

Please provide details of expenditure on staff working for the
charity whose contracts are with and are paid by a related party

Please give details of the number of employees whose total employee benefits (excluding employer
pension costs) fell within each band of £10,000 from £60,000 upwards. If there are no such transactions,
please enter 'true’ in the box provided.

No employees received employee benefits (excluding employer
pension costs) for the reporting period of more than £60,000

Band Number of employees

£60,000 to £69,999

£70,000 to £79,999

£80,000 to £89,999

£90,000 to £99,999

£100,000 to £109,999

Please provide the total amount paid to
key management personnel (includes
trustees and senior management) for
their services to the charity. For
specific amounts paid to trustees, see
Note 28.

This year Last year

11.2 Average head count in the year Number Number

The parts of the charity in which the

employees work

Total] e b =

11.3 Ex-gratia payments to employees and others (excluding trustees)
Please complete if an ex-gratia payment is made.

CC17a (Excel) 15 10/11/2022



Please explain the nature of the
payment

Please state the legal authority or
reason for making the payment

Please state the amount of the payment
(or value of any waiver of a right to an
asset)

11.4 Redundancy payments

Please complete if any redundancy or termination payment is made in the period.

Total amount of payment
The nature of the payment (cash, asset

etc.)

The extent of redundancy funding at the
balance sheet date

Please state the accounting policy for
any redundancy or termination
payments

CC17a (Excel)
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Section C Notes to the accounts

(cont)

Note 12 Defined contribution pension scheme or defined benefit scheme accounted

for as a defined contribution scheme.

12.1 Please complete this note if a defined contribution pension scheme is operated.

Amount of contributions recognised in
the SOFA as an expense

Please explain the basis for allocating
the liability and expense of defined
contribution pension scheme between
activities and between restricted and
unrestricted funds.

12.2 Please complete this section where the charity participates in a defined benefit pension plan butis

unable to ascertain its share of the underlying assets and liabilities.

Please confirm that although the
scheme is accounted for as a defined
contribution plan, it is a defined benefit
plan.

Please provide such information as is
available about the plan's surplus or
deficit and the implications, if any, for
the reporting charity

12.3 Please complete this section where the charity participates in a multi-employer defined benefit

pension plan that is accounted for as a defined contribution plan.

Describe the extent to which the charity
can be liable to the plan for other
entities' obligations under the terms
and conditions of the multi-employer
plan

Explain how any liability arising from
an agreement with a multi-employer
plan to fund a deficit has been
determined.

CC17a (Excel)
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Section C Notes to the accounts (cont)

Note 13 Grantmaking

Please complete this note if the charity made any grants or donations which in aggregate form a material part of
the charitable activities undertaken.

13.1 Analysis of grants paid (included in cost of charitable activities)

Grants to Grants to
Analysis Institutions individuals Support costs Total
Activity or project 1 £ £
Activity or project 2 nil -
Activity or project 3 nil -
Activity or project 4 7 | 7 g 7 -
Total _ .y : : m

Please enter “Nil” if the charity does not identify and/or allocate support costs.

13.2 Grants made to institutions

Please provide
My charlty has made grants to particular institutions that are material in n/a details of charity's
the context of its grantmaking. Details of the institution supported, URL.
purpose of the grant and total paid to each institution is available on the Provide details
charity's web site. n/a below
Names of institution Purpose Total amount of

grants paid £

Total grants to institutions in reporting period -
Other unanalysed grants -

TOTAL GRANTS PAID -

CC17a (Excel) 18 10/11/2022



Section C Notes to the accounts (cont

Note 14 Tangible fixed assets
Please complete this note if the charity has any tangible fixed assets

14.1 Cost or valuation

Freehold land | Other land & Plant, Fixtures, Total
& buildings buildings |machinery and| fittings and
motor vehicles| equipment

£ £ £ £ £

At the beginning of - _ T
the year .
Additions - R - 1T

Revaluations - - - -

Disposals - - - -

Transfers * - - - - =

At end of the year . -

14.2 Depreciation and impairments

**Basis| SL orRB SLorRB SLorRB SL orRB SL or RB Straight
Line ("SL")
or Reducing
Balance
("RB")

** Rate

At beginning of the - - - - ' e
year o
Disposals - - - - -

Depreciation - - R 1 :

impairment - - - - | i

Transfers* - - - -1 s

At end of the year - - - b - -

14.3 Net book value
Netbook valueatte f =~~~ - - - -t -
beginning of the year | - o ' 1 : :

Net book value at the
end of the year

CC17a (Excel) 19 10/11/2022



14.4 Impairment

Please provide a description of the events and
circumstances that led to the recognition or
reversal of an impairment loss.

14.5 Revaluation

If an accounting policy of revaluation is adopted, please provide:

the effective date of the revaluation

the name of independent valuer, if applicable

the methods applied and significant
assumptions

the carrying amount that would have been
recognised had the assets been carried under
the cost model.

14.6 Other disclosures

(i) Please state the amount of borrowing costs,
if any, capitalised in the construction of tangible
fixed assets and the capitalisation rate used.

(ii) Please provide the amount of contractual
commitments for the acquisition of tangible
fixed assets.

(iii) Details of the existence and carrying
amounts of property, plant and equipment to
which the charity has restricted title or that are
pledged as security for liabilities.

* The "transfers” row is for movements between fixed asset categories.
** Please indicate the method of depreciation by deleting the method not

CC17a (Excel)
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Section C Notes to the accounts

Note 15 Intangible assets
Please complete this note if the charity has any intangible assets

15.1 Cost or valuation

Project Patents and Other Total
development | trademarks
costs
£ £ £ £

At beginning of the - - - e
year o
Additions - . M "‘““—’“ =
Disposals - - e
Revaluations - - -r
Transfers * - - -
Atendoftheyear | - f - — .

15.2 Amortisation and impairments

**Method of{ SL or RB SL orRB SLorRB SLorRB | Straight Line
amortisation ("SL" or
Reducing
Balance

(IIRB")

** Rate

At beginning of the - - - | e
year ' .
Disposals - - -

Amortisation - - - =

Impairment - - By ==

Transfers* - - -1 =

At end of year - ;'f;i - L - - -

15.3 Net book value
Natbook valueatthe | - - | — S
beginning of theyear | ' . .- , :
Netbookvalueatthe | - f = - - o
end of the year . . 1 - :

15.4 Accounting policy

Please disclose the accounting policy for intangible fixed assets including:
Reasons for choosing
amortisation rates

Policies for the recognition of any
capital development
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15.5 Impairment

Please provide a description of the events and
circumstances that led to the recognition or
reversal of an impairment loss.

15.6 Revaluation
If an accounting policy of revaluation is adopted, please provide:

the effective date of the revaluation

the name of independent valuer, if applicable

the methods applied

the carrying amount that would have been
recognised had the assets been carried under
the cost model.

15.7 Other disclosures

(i) If your intangible asset was acquired by way
of grant, provide value on initial recognition and
carrying amount of the asset.

(ii) Details of the carrying amounts of any
intangible assets to which the charity has
restricted title or that are pledged as security for
liabilities.

(iii) Please provide the amount of contractual
commitments for the acquisition of intangible
assets.

(iv) State the amount of research and
development expenditure recognised as
expenditure in the year.

(v) Please detail the headings in the SOFA in
which a charge for amortisation of intangible
assets is included.

(vi) For any material intangible assets, please
provide a description, its carrying amount and
any remaining amortisation period.

* The "transfers"” row is for movements between fixed asset categories.

** Please indicate the method of depreciation by deleting the method not applicable (SL = straight
line; RB = reducing balance). Also please indicate the rate of depreciation: for straight line, what is
the anticipated life of the asset (in years); for reducing balance, what is the percentage annual
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Section C

Notes to the accounts {cont)

Note 16 Horitage assets
Please complete this note if the charity has heritage assets
16.1 General disclosures for all charities holding heritage assets

(i) Explain the nature and scale of
heritage assets held.

(ti} Explain the policy for the
acquisition, preservation,
management and disposal of heritage;
assets.

16.2 Cost or valuation

At beginning of the year
Additions
Disposals
Revaluations
Transfers *
At end of the year
16.3 Depreciation and impairments
*Basis
Straight Line ("SL") or Reducing
Balance ("RB")
** Rate

At beginning of the year
Disposals

Depreciation
Impairment

Transfers*

At end of year

46.4 Net book vaiue

Nat book value at the beginning of the
year
Net book value at the end of the year

CCt7a (Excel)

Modsl y layouts as foll

1Ravens Rock ~ 2ml narrow gauge Welsh Slate Quarry, complete with stock. Buitt by Bryn Lewis,
depicting the workings of & slate quarry raifway in the 1950's. Exceptional scenery of a slate mine complete
with all the necessary buildings for producing slate products, mainly roofing slates.

2Gresley Beat — 4ml 1930's London Scene, complete with stock. Built by Cliff Parsons and friends,
commissions from Mike Nicholson for signal boxes and ali signafiing, buiidings constructed by Cliff Parsons,
Geoff Taylor and Brian Longhurst, Artwork by Roger Daitry (The Whaoll). The scene depicts London north
of Kings Cross in the 1930's and top shed engine stabling facilites. Trains travelling from the North to
Kings Cross and using the widened lines aliowing freight traffic to south of the Thames.

3Mountbatten Traln Set — Coliected by Lord Braeboums for his country estate in Kent. A collection of
Lionel and Homby 0 gauge coarse scale. This train set was played with by the Mountbatten family including
the Queen and Prince Phillp. This will be displayed with photographs of the royal family at Christmas time.
4Coventry — 7ml fine scals, London North Western, 1930's no stock. Buitt by David Dear-Jones, depicting
Coventry station, engine shed area, measuring 60ft x 20ft, the layout is being modified so it can be viewed
by the public more easily.

SAylesbury ~ 4mi EM gauge, built by the late Geoff Williams. A wonderful depiction of the worid's first
branch line in the Edwardian period, it took 37 years to budd, alt track is hand-built, locomotives and rolling
stock scratch built and kit built. The layout has bean converted by the Aylesbury Mods! Rallway club to
DCC control system. 34ft x 7ft.

6Wouldham Town — 4m] Somerset and Dorset British Redways late 1950's, built by Brian Longhurst and
friends, taking 30 years to construct. All buildings scratch built. A wondsrful depiction of the slow and dirty
line during the last days of steam. 24ft x 10ft.

7Cromford Wharf — Coal Traffic Roped Inclined Railway, 1930’s, complete with stock. 7mi fine scale, built
by Dave and Liz Walker. All bulldings scratch built, depicting a Derbyshire include railway feeding the
Midland main fine and Cromford Wharf. 20ft x 13ft.

8Pempoul. The metre gauge Reseau Breton system once setved much of inland Brittany connecting
rural villages and town to the SNCF main lines. It closed to all treffic in 1967. This fictitious scene depicts a
small section of the rallway in the last years of its life along with a taste of the area through which it ran.
Built by Gordon and Maggie Gravett an outstanding plece of historical modeliing, complete with stock.

Decisions are made on the quality of each exhibit offered to Ashford Model
Railway Museum on its merits of similarity and capability of being exhibited to
the public. Al layouts will be constantly maintained in order that they are
working for the public benefit. Any defective model beyond repair will be
recycled wherever possible.

Heritage | Heritage | Heritage | Heritage | Heritage | Heritage | Heritage | Heritage | Heritage | Total
assat1 | asset2 | asset3 | asset4 | asset5 | asset8 | asset7 | asset8 | asset9
£ £ £ £ £ £ £ £ £ £
500 | 10,000 5,000} 4,000 3,000 3,000 500| 4,000 30,000
500 10,000 5000| 4,000| 3,000| 3,000] 500 4,000 - | 30,000
SLor { SLor | SLor | SLor | SLor | SLor | SLor | SLor | SLor
RB RB RB RB RB RB RB RB RB
'775',0970 : 4,000' --3,000 . 3,000 =500 1 - 4,000 - 30,000
5000 4000| 3000] 3000] 500 4000] - | 20000
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18.5 impairment

Piease provide a description of the events and circumstances
that led to the recognition or reversal of an impairment loss.

16.6 Revaluation

If an accounting policy of revaluation is adopted, please provide:

the effective date of the revaluation

the name of independent valuer, if applicable

qualifications of independent valuer

the methods applied and significant assumptions

any significant limitations on the valuation

16.7 Analysis of heritage assets by class or group distinguishing those at cost and those at valuation

Atvaluation Group] Atcost Group B Total

A

£ £ £
Carrying amount at the beginning of the period 30,000 - 30,000
Additions - - Lo
Disposals - - : -
Depreciation/fimpairment - - s : e
Revaluation - - S
Carrying amount at the end of period - mooo0| o) "730,000

16.8 Heritage assets (whers heritage assets are not recognised on the balance sheet)

() Explain the reason why heritage
assets have not been recognised on
the balance sheet.

{i) Describe the significance and
nature of heritage assets.

(i) Disclose information that is
helpful in assessing the value of
heritage assets.

(iv) Explain the reason why it is not
practicable to obtain a valuation of
heritage assets.
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16.9 Five year summary of heritage assets transactions

2019/20

2019/20

2018/19

2017/18

2016/17

Purchases
Group A
Group B
Group C
Other
Donations
Group A
Group B
Group C
Other
Total additions

Charge for impairment
Group A

Group B

Group C

Other

Total charge for impairment

Disposals

Group A - carrying amount
Group B - camrying amount
Group C

Other

Total disposals

CC17a (Excel)

£

£

£

30,000
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Section C Notes to the accounts

Note 18 Stocks

Please complete this note if the charity holds any stock items

18.1 Please state the carrying amount of stock and work in progress analysed between
activities.

Stock Donated goods
Work in
For For resale For For resale| Progress
distribution distribution
£ £ £ £ £
Charitable activities:
Opening - - - - -
Added in period - 1,800 - - -
Expensed in period - - - - -
Impaired - - - - -
Closing - 1,800 - - -

Other trading activities:

Opening - - - - -

Added in period - - - - -

Expensed in period - - - - -

Impaired - - - - -

Closing - - - - -

Other:

Opening - - - - -

Added in period - - - - -

Expensed in period - - - - -

Impaired - - - - -

Closing - - - - -

Total this year

Total previous year

18.2 Please specify the carrying amount of
any stocks pledged as security for liabilities
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Section C

Note 19

Notes to the accounts

Debtors and prepayments

Please complete this note if the charity has any debtors or prepayments.

19.1 Analysis of debtors

Trade debtors
Prepayments and accrued income
Other debtors

Total

(cont)
This year | Lastyear
£ £
5,795 -
s .

Complete 19.2 where a material debtor is recoverable more than a year after the reporting date.

19.2 Disclosure of debtors recoverable in more than 1 year (included in debtors above)

Trade debtors
Prepayments and accrued income
Other debtors

CC17a (Excel)

17

Total

This year | Lastyear
£ £
11/11/2022




Section C Notes to the accounts (cont)

Note 20 Creditors and accruals
Please complete this note if the charity has any creditors or accruals.

20.1 Analysis of creditors

Amounts falling due | Amounts falling due after
within one year more than one year

This year | Lastyear | Thisyear | Lastyear
£ £ £ £

Accruals for grants payable - - - -

Bank loans and overdrafts - - - -

Trade creditors - 85 - -

Payments received on account for contracts
or performance-related grants - - - -

Accruals and deferred income 945 2,400 - -

Taxation and social security - - - -

Other creditors

Totalf,

20.2 Deferred income
Please complete this note if the charity has deferred income.

Please explain the reasons why income is deferred.

Movement in deferred income account This year | Lastyear
£ £

Balance at the start of the reporting period - -

Amounts added in current period - -

Amounts released to income from previous periods - -

Balance at the end of the reporting period . , , —,'7
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Section C

Notes to the accounts

Note 21 Provisions for liabilities and charges

(cont)

You should complete this note if you have included in the charity expenditure any provisions. A
provision is made when the charity has a liability of uncertain timing or amount.

21.1 Please provide:

- a brief description of any obligations on the
balance sheet and the expected amount and
timing of resulting payments;

- an indication of the uncertainties about the
amount or timing of those outflows; and

- the amount of any expected
reimbursement, stating the amount of any
asset that has been recognised for that
expected reimbursement.

21.2 Movements in recognised provisions and funding commitment during the period

Balance at the start of the reporting period
Amounts added in current period

Amounts charged against the provision in the current period

Unused amounts reversed during the period
Balance at the end of the reporting period

21.3 For any funding commitment that is not
recognised as a liability or provision, provide
details of commitment made, the time frame
of that commitment, any performance-related
conditions and details of how the
commitment will be funded (with contracts

for capital expenditure separately identified)..

21.4 Where unrestricted funds have been
designated to a fund commitment, please
disclose the nature of any amounts
designated and the likely timing of that
expenditure.

CC17a (Excel)

This year Last year
£ £
29,720 - 31,214
5178 -
43,200 1,494
18658[- 29,720
29 10/11/2022



Section C

Notes to the accounts

(cont)

Note 22 Other disclosures for debtors, creditors and other basic financial instruments

22.1 Please provide information about the
significance of financial instruments (eg.
debtors, creditors, investments etc) to the
charity's financial position or performance,
for example, the terms and conditions of
loans or the use of hedging to manage
financial risk.

22.2 If the charity has provided financial
assets as a form of security, the carrying
amount of the financial assets pledged as
security and the terms and conditions related
to its pledge should be given here.

CC17a (Excel)

Included within Other Creditors are:

(@)

loans from Directors amounting to £13481. The loan will be
converted to donations in the next period of account as per a

deed of release signed on 15th August 2022, and
loan from Rail Men of Kent Limited amounting to £5,178.

(b)

30
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Section C Notes to the accounts

Note 24 Cash at bank and in hand

Short term cash investments (less than 3 months maturity date)
Short term deposits

Cash at bank and on hand

Other

Total

CC17a (Excel) 31

(cont)

This year | Lastyear
£ £
7,891 2,908
7897|2008
10/11/2022
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Section C Notes to the accounts (cont)

Note 28 Transactions with trustees and related parties

If the charity has any transactions with related parties (other than the trustee expenses explained in guidance notes) details of such
transactions should be provided in this note. If there are no transactions to report, please enter “True” in the box or "False" if there
are transactions to report.

28.1 Trustee remuneration and benefits

None of the trustees have been paid any remuneration or received any other benefits from an employment
with their charity or a related entity (True or False) TRUE

In the period the charity has paid trustees remuneration and benefits. Please give the amount of, and legal authority for, any
remuneration or other benefits paid to a trustee by the charity or any institution or company connected with it.

Amounts paid or benefit value

This year Last year
Legal authority (eg | Remuneration| Pension |Redundancy| Other TOTAL
Name of trustee order, governing contribution | (including

document) o:;:)‘l’:x

gratia
£ £ £ £ £ £

Please give details of why remuneration or other
employment benefits were paid.

Where an ex gratia payment has been made to a trustee,
provide an explanation of the nature of the payment.

If a third party has been reimbursed for providing one or
more trustees, state the nature of the payment and
amount of the relmbursement.

State the number of trustees to whom retirement benefits
are accruing under a defined contribution pension
scheme.

28.2 Trustees' expenses

If the charity has pald trustees expenses for fulfilling their duties, details of such transactions should be provided in this note. If
there are no transactions to report, please enter “True” in the box below. If there are transactions to report, please enter "False".

No trustee expenses have been incurred (True or False) TRUE
Type of expenses reimbursed This year Last year
£ £
Travel
Subsistence
Accommodation
Other (please specify):
TOTAL

CC17a (Excel) 34 10/11/2022




Please provide the number of trustees reimbursed for
expenses or who had expenses paid by the charity

28.3 Transaction(s) with related parties

Please give details of any transaction undertaken by (or on behalf of) the charity in which a related party has a material interest,
including where funds have been held as agent for related parties. If there are no such transactions, please enter ‘true’ in the box

provided.
There have been no related party transactions in the reporting period (True or False) TRUE
Amounts
Name of the trustee | Relationship | Description of the Amount Balanceat | Provision for bad w::tt:n off
or related party to charity transaction(s) period end | debts at period end re:orrlgg
period
£ £ £ £
C R Parsons/SP Trustee/Director |Loan to charity 0 13,481

Toiletries

In relation to the transactions above, please provide the
terms and conditions, including any security and the
nature of any payment (consideration) to be provided in

settlement.

For any related party, please provide detalls of any
guarantees given or received.

CC17a (Excel)

Loans from Trustees and S P Toiletries, a company controlled by common directors and
shareholders, Messrs C R Parsons and D M Stratton, repayable upon demand.

35
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Section C Notes to the accounts (cont)

Note 29 Additional Disclosures

The following are significant matters which are not covered in other notes and need to be included to
provide a proper understanding of the accounts. If there is insufficient room here, please add a
separate sheet.

COMPANY LIMITED BY GUARANTEE - The charity is a company limited by guarantee and has no share
capital. Every member of the company undertakes to contribute to the assets of the company, in the event of
a winding up, such an amount as may be required not exceeding £10.

During the year the Director's have released loans to the Charity with a combined value of £36,665.64 which
have been accounted for in donations. In addition, a loan of £10,000 given to the Charity for rights to operate
a café within the proposed Ashford town centre museum site have been released and have also been
accounted for in separate material item of income.
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e | CHARITY COMMISSION | Independent examiner's report on the

gt/ J FOR ENGLAND AND WALES accounts
Section A Independent Examiner’s Report
Report to the trustees/ .
members of Ashford Model Railway Museum
On accounts for the year | 28/02/2022 Charity no | 1168774
ended (if any)

Set out on pages | 1-3

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended

Responsibilities and As the charity's trustees, you are responsible for the preparation of the
basis of report accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent [The charity's gross income exceeded £250,000 and | am qualified to
examiner's statement undertake the examination by being a qualified member of [insert name of
applicable listed body]]. Delete [ ] if not applicable.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination (other than that
disclosed below *) which gives me cause to believe that in, any material
respect:
e the accounting records were not kept in accordance with section 130
of the Charities Act; or
the accounts did not accord with the accounting records; or
the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection

with the examination to which attention shouid be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Signed: Date: | 16/11/22

Name: | Mr lain Bottrill

Relevant professional | FCPA
qualification(s) or body

IER 1 Oct 2018




(if any):

Address: | 4 Nursery End, Warehorne Road, Kenardington, Kent. TN26 2LE

Section B Disclosure

Only complete if the examiner needs to highlight material matters of concern

(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 Oct 2018
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