
  

 

SMILE GROUP AGM 2022 :  REPORTS PACK 
 
RUTH WILLIAMS, Operational Director and Co-Founder  

Well, what a year! Thanks for joining us today and for being such a valuable part of our ongoing 
growth story at Smile.  

Our accounts go from 1st Sept 2020 – 31st August 2021, but we are hoping to bring them a little bit 
more into line with the tax year, hence why it has been 15 months since our last AGM. I will be 
concentrating on the last 15 months in my overview.  

Last year we supported 235 families across Cheshire East and this year so far, we have supported 
210 families of which 94 are new to our service. 

2021 marked our 10 year anniversary and we were hoping to hold a ball in celebration, however, as 
COVID was still very much around it has been postposed and so we will celebrate our 10-year 
anniversary later this year, and hope to see a lot of you on the 30th September at Cranage Hall for 
it.  

We have developed once again with support from a range of national, regional, and local funders 
and a growing number of business partnerships. Comic Relief have funded us for an incredible six 
years and supported us to create the operations director role that I’m in, to ensure that the 
backbones of the charity are in place, but we do need to ensure the funding is there to continue, 
and we have a plan to broaden the funding mix to ensure we’re optimising all opportunities.  

Funding from CRH Charitable Trust (Thank you Peter for attending) who have funded Zoe’s role as a 
wellbeing practitioner has enabled us to deliver group support and 1-1 services across the South of 
our patch as well as opening up Nantwich. This has given us our fair share of challenges particularly 
with venues (as the Children’s Centre was unavailable for a sustained period of time) but we are on 
the up and starting to see regular families attending.  

I have been working hard within the corporate world of business networking, which has led to some 
amazing partnership working, (thank you to those of you who are attending from the business 
sector). Some of this has been financial which means it helps towards the costs of unrestricted 
funding, which we all know is difficult at the best of times, but also the relationships of support 
from being a HR manager, finance team, IT consultant, business growth specialist – being in these 
networks has given me a much wider team which has enabled me to develop and grow as in my 
leadership role as well as supporting the organisation and I look forward to continuing these 
relationships.  

Funding from the Co-op Community Fund has enabled us to launch a wellbeing walk in Holmes 
Chapel, which marks an extension of our geographical coverage – and we hope to build on these 
over the next 12 months.   

We were thrilled to be chosen as Charity of the Year for Cheshire East Chamber of Commerce. We 
will be building on the relationships with businesses involved with them as well as some of the 
strategy work, which Anna will talk about. We also can’t forget the funding from the Lottery who 



  

 

are supporting the Hearts and Minds Partnership – a national collective of PMH charities that Smile 
is very proud to be part of – Natalie will say a bit more about this) as well as recent secured funding 
for our group delivery.   

Our team has grown from the 5 members of staff to now include Louise – our Community 
Fundraiser 3 days a week, who is working hard on the ground to maximise relationships and host 
events to secure ongoing funds.  We have finally outsourced some hours to admin support which is 
already proving invaluable to the ever-growing team.   

We have said goodbye to some key members of the team, from Zoe to counsellors and Volunteers 
as well as trustees, we wish them all well and thank them for being part of the journey and look 
forward to our new chapter with new people. We’re in the process of recruiting a new Wellbeing 
Practitioner and a host of volunteers to support the ongoing resourcing of our services, as well as 
offer valuable career routes to parents who have benefited from our support.  

We look forward to seeing what the rest of the year brings with the intention of scoping and 
launching a new dads’ service, as well as continuing our efforts to maintain responsible growth.  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

ANNA MADDOX, Chair of Smile Group Trustees  

Looking ahead, I am excited about the year ahead. As we move into Smile’s 12th year we continue 
to evolve, grow and flourish as an organisation.   

But before I talk about the future, I would like to thank our two wonderful Trustees who are 
stepping down today. They have been instrumental in getting Smile Group to where we are today.   

 Jo Cunningham has been a Trustee from the start providing fabulous supportive challenge and 
strategic thinking.   

Jo Cairns’ HR expertise enabled us to move to our current model of direct employment for our staff 
team which was a step change for how we operate.   

I want to thank them both for their contribution and wish them all the best   

In 2022/23 we aim to continue with the progression of the charity as we continue to move on from 
COVID and really launch the next decade of Smile Group.   

Our focus operationally remains the working on the output of the first Strategic Planning day that 
we had in September 2021, when staff and trustees came together with the support of Craig 
Poppleton to think about our priorities.   

We are immensely grateful to Comic Relief for recognising the need to fund infrastructure as well as 
projects. Not only do they fund Ruth’s role at the moment, but they have given us the money to 
invest in a customer relationship management tool (CRM). This sounds very dull, but it will enable 
us to collect the data to give us even better understanding of who we support and exactly when 
and how we support them. In turn this will enable us to provide better services and make the most 
of how we tell the world about what we do. Which in turn will enable us to support more people 
and secure more funding to do so.  

With this information we will be working with P3OD who are supporting us to develop our strategy 
for the next 3-5 years. More thanks are due to Pamela and Marc for this work.   

From a board perspective, we are aiming to not only replace the skills gaps left by the two Jos, but 
to build on these. Following a review of Board skills we have identified 4 new potential trustees 
who give us skills in scaling business, the perspective of fathers and partners in becoming new 
parents. But more on these people later.  

All this is on top of the day to day work of running our 4 groups, counselling service, monthly family 
support, weekly walks, leading the Hearts and Minds project while delivering a safe service which 
makes a huge difference to new parents across Cheshire East.   

  

  

 

 

 



  

 

NATALIE NUTTALL, Smile Group Director and Co-founder, Hearts & Minds Partnership Lead 

A brief summary of Smile’s role in the context of The Hearts & Minds Partnership; 

The Hearts & Minds Partnership is a collective of three perinatal mental health charities; Smile 
Group (North West), Bluebell Care (South West) and Acacia Family Support (Midlands) 

The Partnership combines 30+ years of collective experience of growing and sustaining a voluntary 
& community sector service in the perinatal mental health sector & is supported by The National 
Lottery Community Fund over a 3-year programme 

Our aim is to connect, support and celebrate the grassroots PMH community across England 

 The three workstreams include: 

• The creation of an interactive online map of VCS support for parents and healthcare 
professionals 

• The development of trusted spaces to share learning & best practice. We are hosting a 
national meet-up in Birmingham in September to bring the sector together 

• The development of a modular-based training programme to meet the practical and holistic 
needs of emerging and established VCS services 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

TREASURERS REPORT : For the period ending 31st August 2021 

Financial Report contents 

• Income 

• Expenditure 

• Statement of financial activities  2021 

• Balance sheet 

• Balance sheet activity 2021 

 

Statement of Financial Activities - Income 

• Total income for the year ended 31st August 2021 was £190,271 (2020 - £99,313). A 92% 
increase on 2020 income 

• Within the total income , further restricted funding of £41,180 was received from Comic 
Relief , £87,477 was received from Lottery Partnership and other grants of £40,709(Details 
are shown on page 8 of the Year end accounts). 

• The balance of the charity’s income was £20,905 (2020 - £3,951 ,a substantial increase due 
to fund raising) from donations and fundraising £14,620 and £6,285 from NHS Cheshire East 
( 2020 £3,750). 

 

Statement of Financial Activities – Expenditure 

• Expenditure for the year was £132,68 (2020 - £56,268) £120,711 restricted expenditure and 
£11,557 Unrestricted, the majority of this  was spent on core running costs. 

• Two directors became employees July 2020, expenditure for these directors was £57,827 ( 
2020 - £22,976). 

• Wages and Salaries £25,549 (2020- £22,197 Volunteers , these volunteers became 
employees in July 2020). 

• Promotion costs and equipment expenses of £29,656 (2020 £7,065) 



  

 

 
 
 
 
Balance sheet activities 

• Cash at bank as at 31st August £131,390 , £38,027 unrestricted and £93,363 restricted ( 2020 

- £74,873 ) 

• Creditors falling due in one year were £1,598 , mainly PAYE and pension contribution £958 

• The resulting surplus for the year was £58,003 (2020 - £42,865). Reserves of the charity as at 

31 August 2021 were £130,867 (2020 - £72,864). The general reserve (unrestricted) increased 

by £9,348 to £39,102, strengthening the charity’s financial position moving forward.  



  

 

 

 
 
 
 

 

 

 

 

 

 

 

 

 

 



  

 

SMILE GROUP CIO : FINANCIAL STATEMENTS AND TRUSTEES REPORT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


























