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l ~J. independent examiner's report on the
accounts

Report to the tustsard Dover Outreach Centre
members of

On accounts for the 31/12/2020
period ended

Charity no 1158737
(If any)

Sat outon pages 2-3

Respeclve
reeponslbllidee d

trustees and exaalner

The charily'e trustees are responsive for the prsparaffon of the accounts.
The charity'e trustees consider that an audit is not required for this year
under section 144 of the Charffbe Act 2011 (the Charlffes Act) and that an
independent exanination is needed.
It is my responsibffffy to:
~ examine the accounh under sscffon 145 of the CharNes Act,
~ to foNow the procedures laid down in the general Direcdons given by the

Charity Commkreion (under secffon 145(5)(b) of the CharWes Act, and
~ to stale whether pardcular maffare have come to my alenffon.

Basis of Independent
examiner's statement

Independent
examiner'a statement

My axaminatbn wae carried out in accordance wNh general Dkactione given
by the Charity Commissbn. An examinstbn indudes a review of the
accounting records kept by the charity and a comparison of the accounts
presented wilh those records. It also indudes considerabon of any unusual
ffems or discksuree in the sccounb, and seeking expbnsffons from the
trustees concerning any such maffare. The proceduree undertaken do not
provide aN the evidence that wcxffd be requked in an aucfft, and
consequenffy no opbion is given as to whether the accoures present a 'true
end fsk' vbw and the report is Nmited to those matters set out in the
statement below.

In connection wNh my examinatbn, no matter has come to my affantbn
1. which gives me reasonable cause to beffsve that in. any material respect,

the rsqukements:
~ to kesp sccounffng records In sccxxclance with esctbn 130 of the

Charities Ack and
~ to prepare accounbr which accord with the accounbng records and

comply wNh the accountkrg reqcffrernents of the Chariffes Act
have not been met; or

2. to which, in my opbion, agenbon ehoukl be drawn in order to enable s
proper understanding of the accounts to be reached.

Date: 10/Og/2021

Rebrvsnt professional FCCA
quatgbstlon(s) or body:

Address: SHPD Accountarrle, 10 LNNeboume Road, Maidstone, Kent, ME14 5QP



DOVER OUTREACH CENTRE 1160737

Recei te and a ante accounts
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Trustees' Annual Report for the period
Period start date Period end date
01 01 2020 31 12 2020

From To

Charity nano Dover Outreach Can(re

Registered charity number (If any) 1168737

Charity's principal address

168 Snargste Street

Postcode CT17 gBZ

1 Judith Sh(ling

2 Peter Wallace

3 Noel Beam(eh

4 Vee Bengey

5 Janet Jowett

6 Sean She(geld

7

8
0

10
11

12

13
14
15

16
17
18
18
20

CNlloe (Ifany)

Chair (from 01ioer21) Whole period

V(ce Chairman

Chair (to 01i0421) Whole period

Name of parson (or body) enadsd

FeHow trustees

Felow trushnrs

Felow trustees

Felow trustees

Names of the trustees for the charity, If any, (for example, any custodian trustees)



Names and addressee of advisem (Optional Information)

T of adviser Name Address

Name of chief «xecutlve or nance of senior stalf members (Opthmat Informathm)

~ g

Type ol governing docunent
Consdtubon

C arilable Incorporated Organieation

Additional governance Issues (Optional Information)

You may choose to inc4de
additional information, where
rehvant, about

~ poll68$ and pfocedlses
adopted for the induction and
training of trustees;

~ the charity's ofganl$8bonal
structure and any wldsf
network with which the charity

~ relagonship wgh any rehrtad
paNes;

~ trustees' consider«don of
major dsks and the system
and procedures lo manage
them.

Summary of the objects of the To promote «odyl Incksdon for the public ben«St by prevengng people
charity set out In tta from becoming sociaay excluded, r«Hevtng the needs of those peophr
governing document who are sodally excluded and asshNrg them to inlegrala into sodety.



Please refer to the Chairman's report for a summary of the main ccV'ti5es
undertaken in the year.

Ws confirm that the trustees have had regard to the Charity
Commission's guidance on pubwc benefit

Summary of the main
tcVlvNes undertaken for the
public benefit in nAatkm to
these objects (Include within
this section the stattory
dsclaradon that trustees have
had regard to the guidance
Issued by the Charity
Commission on pubgc
benefit)



Please refer to the Chairman's report for a summary of the main
achievements of the oharity in the year.

durlnl the year



Brief statement of the
charity's pogcy on reserves

The charity's policy is to maintain s reserves level equivrdent to at least 6
months of olerational expenditure.

Details of any funds materially
In default

Further financial review detags (Opthmal Information)

You msy choose to indude
addidonal Informa5on, where
relevant about
~ the charity's principal

sources of funds (induding
any fundrsising);

~ how expenditure has
supports the key objectives
of the charity;

~ Invasbnsnt Poacy and
objecbves inrtuding any
ethical investment policy
adopt.

~ - ~ ~

~ . ~

The trustees dedare that they have approved the trustees' report above.

Bignaturefs) JK~ 4A - ll~
Full name(s)

Pcs%on (sg Bscrstary, Chair,
etc)

Judith Shilling

10%9/2021



The Dover Outreach Centre

Chairman's Report 2020

I start this years' report with a quote from 2019's- rrrnrinp seen a year of signi /kerr t change in 2019
ir would be nice ro think that 2020 would be 0 colm, peocetul year. ....... How wrong could I have
been in a year whkh has brought us the Covid 19pandemic whkh has affected the lives of ag of us

to a lesser or greater extent One thing that I have been very aware of is that, through the
challenges of this year, we have not been alone, God has very much been with us through it 60.

Oay Centre —the Centre dosed in March to comply with the first Natkanal Lockdown Government

guklance and did not open again undl September. During those flue months three members of staff
were furkwghed. the only meaningful acthrlty of the Centre was to distribute supermarket vouchers

(630 per person each week) to those with no recourse to publk funds. AN rough sleepers were
housed during this dme by a government initiative to get everyone in. Fundktg was provkled to
Local Authorities to enatde this to happen. When the Centre re-opened in September, appropriate
risk assessments were carded out and adhered to and numbers albwed in at any one time were
limited and no volunteers were usecL Most rough sleepers accommodated stayed in their
accommodation so the dients arriving at the Centre were mostly new people that we had not seen
before.

Dover outreach teerprlae —it was a dlfgcult year to operate in apart from the periods of Lockdown

enforced by the Gtwernment. Customers were few and far between due to the uncertainty and fear
of Infectktn caused by the pandemic. Both work supervisors were fully and flerdbly furkwghed for
+nlgcant periods throughout the year whkh meant that opportunities to employ any envknrsiy
homeless fogts were not possible. The future of this enterprise will need to be considered carefully

in 2021.

Winter Night shelhsr —the 2019/20 shelter was quieter than previous years. It ran again for three
months, across seven venues with 100+volunteers. 16 people used the shelter for one or more
nights and of the 1395bed spaces (91nights x 15 spaces) only 596 were fiNed. Outcomes were good
with 6033 of guests movktg into accommodaUon during the shelter perkxL

The 2020/21 shelter accommodation was provided in two B gr 8 venues, both pruvkling Nve single

occupancy rooms. This wss to comply with the Government's Covid guidegnes and funding to cover
most of our costs were secured by a grant from the Ministry of Housing, Communities and local
Government. Volunteering opportunities were Nmited to provkling meals whkh were deNvered take
away style to both accommodatkan venues.

Dover Outreach Centre
vktory House

168Snersate Street
Dover

C717 332
Ctrarttr nea No.1168737

www. r a nr. r

rel: 0130e 333022



Victory House supported accoriuiiodatkrn —during the year we saw a few of the kmgstanding

tenants move on to other more suitable accommodation whNh was good as it allowed us to house

more rough sleepers. We were also able to assist the local Authority with two rooms in their drive

to get everyone in. Voids and bad debts were minimal during the year. The worst bsue was that for
several months of 2020 it was dlfgcuk to provkle some positive support for the esidents particularly

in finding them meaningful acthities or volunteer and work opportunides to help them in their
rehabilitation.

Stalling —No new personnel were taken on during the year apart from two part time workers for the
Night Shelter who thankfugy had worked for us in the previous year. We were thankful for the

Furlough scheme which supported the retendon of five staff. I fgled in where necessary across all

areas of the Charity throughout the year and continued with sole responsibility for the day to day
management of the residents.

Funding - This year has seen the level of general donations from private individuals and churches fall

due primarily to the uncertainty cause by the pandemic. Thankfully the shortfall has been covered

by grants, notably:
~ Dover Town Council E10,000
~ Natkmwide E20,000
~ Port of Dover ES,000
~ MHCLG E21,000
~ WInter Transformation fund E11,000
~ Furiough Scheme E20,000

Future —having mendoned the impact of the pandemic throughout thkr report and the affect it has
had on ag areas of what we do, It cannot ag be seen as negative. It has given us an opportunity as
trustees and senior management to reRect on the areas we cunently operate in and also consider
the future. During the year we have explored and believe God is moving us forwanl with:

~ Community Cafe initiative —to occupy the redundant area of the ground Roor of Victory
House

~ Move On Housing - Working with Hope Into Action and local Churches to provide

accommodation for our current resident of Victory House when they are ready to move on.

Anally - Ag that remains is to say a big thank you to our Trustees, staff, volunteers, funders and

supporters without you we woukl not have been able to continue.

Noel Beambh

Chair of Trustees

noel. beambh@doveroutreachcentre. corn
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