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Branch Director’s Report for April 1st 2024 - March 31st 2025

Last year, April 2024 - March 2025 was as busy as ever, if not busier.  Following our 
positive Quality Review, we updated our Branch Plan and have been working hard to 
achieve our objectives. 

We  recognise that some volunteers leave every year as their personal circumstances 
change so ran our two annual training courses in a bigger training room with about 
20 new volunteers on each course.  Our volunteer numbers fluctuated a little over the 
year and in March this year were 118 compared with 116 in the previous March.  The 
number of full listening volunteers and probationers reached 63, still short of our tar-
get of 80 by the end of 2025 but we are getting there. The  number of calls we took 
increased from 10,532 to 11,344 and our calls at our outreach events increased to 
103, excluding our prisons which remain about the same. Filling the rota continued 
to be a concern so further changes were made resulting in some improvement. Filling 
night time shifts and covering the hours of greatest need is still difficult.

We have strengthened our Leadership team further and are delighted that Glenn 303 
is now leading outreach and Katharine 439 has taken on the role of DD Admin.  We 
have made the difficult decision not to reopen the branch to face to face visitors as 
the footfall was very low and it was felt that our resources were better spent on sup-
porting people in different ways such as outreach and on line chat. 

Our  awareness and outreach work continued to grow and we attend the Ipswich 
Town Football Club  Fan zone regularly as well as a number of other regular and new 
events, and we have established contact  with a number of different cultural and high 
risk communities with across East Suffolk. To help with this work, we have appointed 
two volunteers as out EDI leads, Lew 444 and Becci 443. Our DD Marketing, Annie 
23, has a regular slot on BBC radio Suffolk and was interviewed live by broadcaster 
Louise Holland. Role were reversed when Louise was interviewed by Annie about her 
work and book for our branch meeting

Fundraising continued to be very successful. The raffle of the painting Maggie Ham-
blin donated to us the previous year, raised over £14,000 The Orwell Walk, the collec-
tion at Sarah Milligan’s show in Ipswich, fundraising quizzes and several donations 
also boosted our funds. We are now focusing on our fundraising ball in September 
which we are hoping will raise even more. 

During the year, we made several changes to the shop and appointed a new shop 
manager. Although we saw some improvements, sadly the shop hasn’t proved viable 
and we will be closing it at the end of November. In the meantime, we are continuing 
to trade and are looking at alternatives ways to trade and raise funds in the future.  
This could include increasing our on-line sales and opening pop-up-shops following 
the success of our pop-up-shop in Leiston.

Nationally there were some significant changes during the year including the installa-
tion of the new ‘Listening Centre’, the platform which supports all our calls. This has 
been a big change but thanks to the excellent training and organisation from Gary 
545, our DD IT, our branch has adopted it without any problems.  One of the actions 
coming out of the national review of the services we deliver to children was to in-
crease the screening of all our volunteers and to require higher levels of DBS checks. 
This involved a great deal of work and was achieved well within the allowed 
timescales thanks to Judy 353 and her DBS team and the cooperation of all our volun-
teers.



In the spring this year, our Central Office surveyed every Samaritans volunteer.  In 
recent years, most charities have experienced difficulties in fundraising and recruit-
ing volunteers.  Samaritans is no different and our central office decided that it is es-
sential to make some changes to ensure our charity continues for the next 20 and 
more years.  A Future Proofing initiative has now been launched and changes will be 
made over the next 7 - 10 years to ensure we offer our 24/7 service to people in dis-
tress and despair and achieve our vision that fewer people die by suicide.  As a 
branch, we are in a very strong position to support the future proofing initiative and 
our Branch plan already reflects much of the work we will need to do. 

The next step for us is to select our new branch director or co-branch directors, and 
ensure that we have a strong leadership team for the next three years.  The process 
has just started and an Engagement Team has been chosen who will explain more 
about the process.  So this will be my last AGM. I would like to take the opportunity 
of thanking you all for your support and hard work. We have a wonderful branch and 
are able to help thousands of people every year. Long may it continue.

Anne 167
Branch Director.



Treasurer’s Report year ending 31st March 2025

This year the branch has shown strong financial responsibility allowing us to hold our own 
and continue our vital work supporting those in emotional distress.

Fundraising and Income

We are pleased to report that our efforts have been successful with a notable contribution 
coming from the painting raffle.  These funds have helped us cover ongoing costs.

Gift Aid

We have successfully claimed Gift Aid on donations from the past few years, and the process 
is now fully up and running on an ongoing basis.

Outlook

Looking ahead our financial position is stable.  We remain committed to continuing with our 
fundraising building on the success of the raffle and other fundraising efforts.

Thanks

A heartfelt thank you to all donors, volunteers and supports who have helped make this year 
a success.

Carla Smolarek

Treasurer




























