
Agenda

6.30pm - Arrive (drinks available from the bar)

7pm - Anne to welcome and open the meeting

Showing of Branch Documentary produced by Frances Harper

AGM

Apologies

Minutes of the last AGM September 2023

Matters arising

Presentation of the reports

Treasurer’s Reports

Appointment of Auditor , Ballams - Crane Court, 302 London Road, IP2 0AG

Directors Report

Election of Trustees

New Trustees

Ann Youngs

Re-Election of…

Nicola Beach
Tim Hammond
Jane Riley 
Carla Smolarek - Branch Treasurer 
Fiona Simpson - Branch Secretary 
Judy Wright
Steve Palmer 

Break with Tea and coffee

Suffolk High Sheriff Yvonne Gilchrist-Mason OBE talk

Fiona to thank and Long service awards presented by David Sheepshanks

Anne to Close



Minutes of the Annual General Meeting
held in the Hall of Fame, Ipswich Town Football Club 

September 11 2023

Welcome
Anne 167 welcomed volunteers and guests to the 2023 AGM, the year in which we 
celebrate our 60th year as a branch and the 70th anniversary of the founding of the 
organisation nationwide. It was great to see so many people supporting the branch and
celebrating our milestone.

1 In attendance were:
Volunteers : Anne 167, Gary 545, Josh 12, Colin 299, Jenny 308, Ann 362, Verity 77, 
Mike 166, Liz 144, Karin 125, Lorna 24, Julie 302, Annie 23, Carla 22, Wendy ex 199, 
Lorna 121, Linda 270, Maureen 16, Judy 353, Helen 702, Cynthia 132, Kim 695, Steven
7, Martin 750, Dave 293, Steve 427, Julie 704, Lisa 428, Mary 331, Carol 66, Terry 198,
Christine 181, Jack 416, Hannah 430, Mel 696, Sarah 410, Alison 282, Vi 155, Jocelyn 
53, Chris 47, Andrew 118, Jane 606, Steve 148, Su 348

Pros Vol : Connie, Elaine Lawes, Stephanie Donnelly, Katharine Turner, Stephanie 
Donnelly

Guests : Ipswich Mayor, Lynne Mortimer, Honorary President of Samaritans, Felicity 
Varah Harding, Director Richard Hawkins, Trudie Clayden, Patron Ipswich and East 
Suffolk Samaritans, David Sheepshanks, Peter Hill, Nigel Hillwood, Walter Warne, 
Michael Stow, Vanda Rettie, Jim Cowie, Samantha Mardell, Jill Cole, Steve Downs, 
Clare Downs

Apologies were received from:
Ann 409, Abby 389, Beverley 112, Cathy 279, Chris 301, Claire 171, Debbie 429, Derren
413, Fiona 300, Jackie 414, Jane 540, Lynn 333, Monica 116, Paddy 400, Rebecca 655, 
Rob 402, Rosie ex 344,Sally 350, Sam 140, Val 408, Sue 190

2 To receive the minutes of the previous AGM held on 20th June 2022 on 
Zoom

Anne shared the minutes of last year’s AGM and thanked Sean, our previous 
Branch Director, for steering us through such a turbulent time.
There were no matters arising and the minutes were accepted as an accurate 
report of the meeting.

3 To receive the Charity’s Annual Report and Accounts for the year ended 31
March 2023
The Annual Report and Accounts have been approved by the Trustees and were 
accepted by this meeting.           
Colin 299, outgoing Treasurer, reported that although this year has been a bit 
disappointing from a financial point of view, the branch still has funds and that these 
are slightly over the amount recommended by the Charity Commission. He stressed 
that a top priority is to raise funds and in that regard, Anne 167 has appointed him as 
DD for Fundraising. A key contributor to our funds is the work of the shop and it is 
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hoped that proposed changes to Ipswich Town Centre will work in our favour and 
increase footfall.

                  
Anne 167 (BD) shared some highlights of the Branch Director’s Report. 
In many ways things are back to normal, e.g. we hold face to face meetings, training 
etc. and Volunteers interact with each other inbetween shifts, a welcome opportunity 
to rebuild community.
The shop is really busy and sales are increasing but overheads are up.
Filling the rota is our biggest challenge and not just for our branch.
The recent survey provided some great, encouraging feedback with some highlights 
being that we have many long standing vols, a very successful  Outreach programme, 
welcome and effective training, good IT and IT support, a recently refurbished OPs 
room. Anne invited guests to visit it and see for themselves how it contributes to a 
healthy branch. The leadership team is responding to suggestions
She reinforced that, as ever, our priority is to provide a safe and timely listening 
service to callers and that we need to recruit, retain and train/retrain. We recognise 
that there may be a shift in attitude to volunteering and we are going to be flexible in 
order to respond to that. We are delighted that we have a significant number of 
prospective Volunteers starting training this week.
The overall aim for the branch, in summary, is to increase our resources to support the
national vision of fewer suicides, more face teo face, more Outreach.
We are proud of the 60 years’ track record which has seen us take at least a million 
calls and in person visitors. Check out our history in Colin’s book !

4 To approve the nomination for the appointment of the branch’s auditors:
Ballams, Crane Court, 302 London Road, Ipswich IP2 0AG for the next financial year.

All were in favour and this was passed.

5 Retirement of trustees

Two of our Trustees have to retire because they have already served  6 years  which our
Constitution insists is the limit.
We thank Colin 299 and Jane Cassidy for their service and hope they may return in 
future.

6 Election of branch secretary and branch treasurer

Carla Smolarek, Listening Volunteer, was duly elected as Branch Treasurer.
Proposed by Colin 299, Seconded by Christine 181
                
Fiona Simpson, former Listening Volunteer and currently Support volunteer was duly 
elected as Branch Secretary.
Proposed by Terry 198, Seconded by Dave 293

7 Election of new trustees
                 
Judy Wright, former Branch Director and currently Support volunteer, was duly 
elected as a Trustee.
Proposed by Anne 167, Seconded by Colin 299

Steve Palmer, Shop Co-ordinator was duly elected as a Trustee.
Proposed Maureen 16, Seconded by Dave 293

Andrew Brown, Vice Branch Director, was duly elected as a Trustee.
Proposed by Anne 167, Seconded by Colin 299.
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8 Re-lection of trustees
               The following were re-elected as Trustees.
Proposed by Terry 168, Seconded by Christine 181.

 Nicola Beach
 Martin Le Corre
 Tim Hammond
 Jane Riley
Anne 167 thanked them for their continuing support.

9 Any other business 

There was no other business and so the formal part of the meeting was concluded.

10 Celebration of 60 years of Samaritans of Ipswich and East Suffolk and 70 
years of Samaritans
A toast was proposed by David Sheepshanks, Patron of Samaritans of the branch.

David proposed lots of thank yous – IPTFC for hosting this evening, Rory the Chef at 
Swan in Southwold (?) and Christine 181 for the celebratory cake, Colin for his book 
and a BIG thank to all current Volunteers and other supporters, family and friends.
David emphasised the importance of team work and a shared vision – ‘One team, one 
dream’, reflecting the culture of our branch.
Fundraising is tough and, as we have already seen, crucial. David offered thanks to 
Trudie especially this evening for the donation from the Clayden family. He said he is 
proud to be the patron of our branch which he has been since being appointed Deputy 
Lieutenant in 2005 was asked to be patron of this branch. He described Samaritans as 
being at the sharp end and do the work no one else can. 
Our website stresses the work of Samaritans to establish itself as a mental health 
charity with educing suicide a key aim. He said how pleased he is to see us linking with
other charities e,g. Home Start, and Suffolk Mind. Collaboration is another important 
dimension and speaks volumes. He expressed admiration for the work the leadership 
team and Trustees are engaged in and encouraged us all to keep up the good work.  His
call to action?  ‘May the force be with you…’

11 Guest Speaker: Felicity Varah Harding, daughter of the founder of 
Samaritans, Chad Varah

Anne 167 introduced Felicity Varah Harding and said what a great honour it was to 
have her as our guest speaker. The only daughter of Chad, founder of Samaritans, she 
was awarded the OBE in 2019 for her work in the charitable sector, is a Samaritans 
Ambassador and our Honorary Patron.
Felicity opened by expressing her delight in joining us to celebrate our 60th 
anniversary, a significant milestone, and shared that the Ipswich branch featured on 
one of her father’s many lists as being open from 0900 – 2300. 
Chad was born in Lincolnshire where his father was a vicar, one of 9 children of which 
he was the first born. He was a gifted child (he spoke 14 languages, including Russian 
which he taught himself at school) and was educated by his father at home until he 
went to Worksop College and Keble College, Oxford where he took a degree in PPE 
(Politics, Philosophy and Economics) with no clarity on what he wanted to do. He was, 
however, ordained as an Anglican clergyman in 1936, having been encourage by his 
godfather, the Bishop of Zanzibar to pursue a career in the church and worked as the 
priest of various parishes in London and the north of England. During his early career 
he became aware of the isolation and ignorance that children suffered. His first funeral
was as assistant curate at St Giles, London, for a 13 year old girl who had taken her 
own life thinking that her menstruation was some awful disease and was buried in 
unconsecrated ground because suicide was considered a crime. This was a catalyst for 
what became his life work, helping young people by providing a safe place for them to 
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talk and be listened to. To supplement his meagre salary, Chad wrote for parish 
magazines and Eagle Comics where he was the scientific cosultant for Dan Dare 
supported by his friends in Fleet Street. One such contact at the Daily Mirror gave 
described him as ‘a good Samaritan in the city’, the christening, perhaps, of the 
organization as we know it.  Key to his work was ‘unconditional listening’ and his 
attitude to Samaritans was ‘I didn’t found Samaritans; Samaritans founded me’.
Chad didn’t drive and Felicity adopted the role of the Flying Squad., driving him to the 
phone box to support a caller. This was the world’s first Helpline.
When Felicity qualified as social worker, she was ‘tricked’ by Chad to run a hostel in 
Battersea, perhaps the first example of an Outreach Programme? 
The combination of technology and compassion were Chad’s great passion and how 
that has continued to be the case.  One of Felicity’s milestone contributions to 
Samaritans was leading the ‘Chad Varah appeal’ between 2009-2011 which raised 
£1,000,000 and funded the development and implementation of the phone system 
used today by our listening volunteers.
Felicity reminded us that the key is never forgetting the caller…and being non-
judgmental, Chad’s legacy being that we all continue the vision of caller first, 
embracing technology, good training, partnership and influencing national policies. 
And how the cause has expanded with 220 branches in the UK and over 130 
worldwide. 
She congratulated us on the continuing growth and enduring success of our branch. 
‘Thank you ALL,’ she said, ‘Samaritans are ordinary people doing extraordinary 
things’.

12 Presentation of Long Service awards

Anne 167 shared that we have many Volunteers who have been with us for many years 
and this evening we celebrate those who have been with the branch for over 20 years.
 
Colin 299 - 21 years
Alison 282 - 26 years
Fiona 300 - 28 years
John 59   -  30 years
Lydia 326 - 334 years
Sally 350  - 35 years
Dave 293 - 36 years

These Volunteers were awarded a certificate and personalised Samaritans mug in 
recognition of their service.

13 Acceptance of donation from the Clayden family

Trudie Clayden and her family have been supporting us since her brother Adrian died 
in 2011. Donations from the family have been welcomed by our branch and most 
recently helped with our refurbishment. Trudie shared that it is great that something 
good has come from something so tragic and Anne 16y7 thanked her sincerely for her  
the family’s generous donation.

14 Closure of Meeting 

Anne 167 thanked everyone for coming and supporting the first AGM since before 
lockdown.
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TREASURER’S REPORT

In the year ending March 2024 our income from donations, grants and gift aid 
exceeded the previous year by over £17,000, although it should be noted that 
donations for the previous year were especially low. Our other fundraising 
activities however, which includes Charity Shop income, 100 Club and income
from the National offenders’ management service was around £6000 lower 
than the previous year. This means that our total income for the year was just 
under 90,000, an increase over the previous year of £14,264.

We were pleased to see that our Shop expenditure was £1650 less than the 
previous year, but sadly  our costs for running the branch were just under 
£8,000 more than the previous year.

The result of all this was that our net income for the year was in deficit by 
£17,502 which, although a  smaller deficit than last year, still needs 
addressing as our bank balances are obviously still being reduced because of 
our increased expenditure. This is of course, a situation that most charities are
still finding themselves currently, but nevertheless we do now need to try and 
reverse this trend.

Our reserves are however more or less in line with the expectations of the 
charities commission, but the leadership team and our Trustees are keeping a 
close eye on our finances and have been looking at ways to increase our 
income and if possible, reduce our expenditure.

Reducing expenditure is not an easy task given  the current climate of rising 
costs, although we have been able to negotiate a much lower rental on the 
shop with our landlords which should help somewhat, but we are currently 
focusing  very much on trying to increase our income. 

We are therefore  now in the middle of our raffle for the Maggi Hambling 
painting which we hope  will raise quite a bit of funds. We are also starting up 
Supermarket collections again, along with other planned fundraising events 
this year and next. 

The ideal situation for the immediate future would be that we manage to keep 
our income the same – or slightly more - than our expenditure. That way we 
will continue to stay within the boundaries that are recommended by the 
charities commission of not holding excessive amounts of reserves.

Branch Treasurer



Branch Director’s Report for April 1st 2023 - March 31st 2024

2023 -2024 was a busy year for the branch as we started to work on the issues our 
volunteers had raised in the branch survey, we had carried out early in the year.  The 
priorities are:

1. Recruitment

2. Filling the rota especially at weekends and nights

3. Easier car parking (College permits from 16.00)

4. Fundraising

5. More outreach and increased working with local partners to offer people support in 
different venues across East Suffolk

6. Rebuild confidence and a sense of community within the Branch by having clear, 
effective, Leadership 

7. Volunteer retention regular and varied social activities. Face to face meetings.  Keep 
communicating with volunteers  
8. Updates on training for volunteers (Safeguarding, 3rd Party calls, Emergencies within 
the Branch etc.) 
9. Recruit Support Volunteers to spread the work load with a focus on non-confidential 
tasks.
10. A handbook with all the relevant information (reviewed & updated every 6 months for 
all Listening Volunteers.

So quite a task! we still have a lot to do but I think we have made some good progress.  
We ran two training courses for new volunteers and although our overall number of 
volunteers at the end of March was 116 compared to 111 at the same time the year 
before, we increased the number of active listening volunteers from 46 to 55.  
Unfortunately, the number of calls we took decreased slightly from 11,665 calls in 2022 -
23. to 10,532 in 2023-24.  This could be because some calls are longer but this is 
something we need to look at this year. Most charities lose a few volunteers annually as 
life circumstances change, so recruitment will always be one of our key priorities.  So that 
we can train and support an increased number of new volunteers each year, many 
listening volunteers have recently trained to be mentors and we are exploring bigger 
training venues.

Filling the rota has been a concern for some time. So, we carried out a thorough review of 
the rota, looking at different ways other branches run their rotas, seeking advice from our 
Regional Capacity Improvement Officer, asking our volunteers what would work best for 
them and dedicating a branch meeting to discuss various options.  We introduced a new 
rota offering different times and lengths of shifts and set up a rota team. The new rota is 
being reviewed and final changes will be made after a six-month trial. 

Car parking remains an issue and we have looked at several options. None are ideal so 
we keep looking, but we have made the instructions for using our residents parking clearer
and the College has bought forward the time we car park in their carpark. 



Fundraising is essential and like most charities, it is challenging in the current economic 
climate. So Colin 299, now a support volunteer, is our Fundraising Lead and has a team of
volunteers helping him. Last year, Colin asked Maggi Hamblin, a well-known local artist, if 
she would donate one of her paintings to the branch, to raise funds, and amazingly she 
agreed. Raffle tickets for her oil painting, Storm Approaching, are being sold now and the 
draw will be in September. Bucket collections at supermarkets are ongoing and more 
fundraising activities are being planned.

The shop plays a major part in fundraising for the branch. Unfortunately, like many other 
charity shops, we have seen a drop in income. We reorganised the shop during the year to
try and maximise sales and continue to look at ways to help the shop team to ensure a 
surplus is available to support the running costs of the branch.

During the year, we have formed several links with other local charities and organisations 
and have re-established the referral service we had with NSFT Mental Health Liaison 
Team. 

To ensure the branch has clear, effective leadership and rebuilds confidence and a sense 
of community within the Branch we enlarged the branch leadership team (BLT) adding the 
roles of DD Prisons, in recognition of the important work carried out by our prison team, 
and DD Marketing to focus on both internal and external communication and marketing. 
Our newsletter has been produced four times a year and has been widely appreciated by 
volunteers. We try to communicate to all volunteers regularly through emails, Three Rings 
overview and at branch meetings. Our file store in Three Rings has been updated and 
reorganised. 

The leadership team are trying to be as visible as possible in both the centre and the shop 
and be responsive to emails and phone calls.  We encouraged all volunteers, to take on 
additional roles in the branch, when they feel ready to and have the time and it is really 
encouraging to see so many support and new volunteers helping with things like outreach, 
training and marketing.  Several support volunteers have taken on key roles in the branch. 
New roles have been created and as well as our new Fundraising Lead, Cynthia 132 is 
now our Branch Hub liaison Officer, working closely with Central Office to support our 
callers and ensure the quality of the service is high. We are delighted to have a volunteer 
house keeper, Paul 999, who ensures we are kept supplied with other essential items. We 
hope this, along with the branch meetings and social activities that the social team have 
organised, will help encourage volunteers feel more involved to and will stay as members 
for many years.

Finally, during the year, the branch underwent the quality review which takes place every 
three years and is done by experienced volunteers, from other branches usually past 
Branch or Regional Directors, Thank you to everyone who took part in the Zoom calls for 
your positive comments. I am pleased to say, that the Quality `mentors’ report has been 
sent to Samaritans Central Office and while we await the final report, the feedback we 
have received so far has been extremely positive, with many complements on our 
initiatives and our great volunteers. So, thank you everyone. We really do have a great 
branch with fantastic volunteers.

Anne 167
Branch Director.



Call free day or night on 

116 123
Email 
jo@samaritans.org

Web 
samaritans.org

Visit us 
105 New Park Street, 
Blackburn, Lancashire 
BB2 1DF

We’re here 
to listen
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