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Fundraber/New WNunteer Recruitment

Unlorttmately, the pandemic is stig whh us. Many or me riders have returned, but not ag, It has
been kwely to wekome them back akmg with new riders.
The ounces have been worthg hard this year mahn~e regtdalions. potocrds. orgarddng
sesskms and trakung days akng with the day to day runway or the group
Diana poyser ssood dawn as Group Oganiser and took up a posioan as lead Coach akmg with Karen
Wagesr ldnieg us as a Trustee and beconing Coach Coordinaku. these posNons have nm very
smooddy and are working weg.
0tane Oews has tahen on reauldng rww vohnneers, of which, we are m need, aking with people Io
train akmg the ROA coacfdng pathway.

Certigcates were given md for the years vofurmers have been whh m. Akmg with rider certiacates
for meeting their maestorws.
We have bought evtfa Ad'wg boots and hats hying Io have a hat pef person.
We canied out another ~daan prior to stardng back aher dte steamer. Iet ow mechanical
horse has been servked and b very useful with riders ceturning. Using Jet prior to putdag Ihem on a
real horse/pony has been found to be beneiciaL

BngfiIkllagmt
My report is based on the accmnrts for mu grand@i year which is 1Aprg 2020 to 31 March 2021.

This is attached the total cash baknce was I TOTAL SSd,7RLCI dis was due to a large donation
within the last few yean, and the prolect we we kudfeg at is at a stand sdg due to covkl.

As you can imagine, again the position whh fumfrais~ has been quhe dglkult dos year, because
we have been unshy to nage events. Abo, we we very coscious dwt there are many charles, who
are esperaas for funds at this time and we feel it wouhl be unfair to approach «gardsatlora and



take advantage of their generrwNy, when there we those wNh more pressing needs. Hopefugy this
wig start to change and we wfg stan hmdraiskrg agakk because «n Arnds wig not ksst indefiniksly
and ow income from riders does not cover ow rurudag costs and Nw hire of horses and ponfeL
One of ow main fund-raising events the Nudand Gde Qassk was canceNed again this year due to
Coronavfrus.

We feel we just were to get everyone back rideg again and budding their conf lderue and core
strength back, along whh seefag the voknrteers again in a more settled enviror anent.
HopefuNy recruwng more vokrrneers spectagy people who are wggng to become coaches.
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