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Aims and Purposes 

The object of the School is to advance the education of the public in the art of writing, including 

tuition for writers and prospective writers. 

 

Objects and Activities 

The School is committed to running an annual residential conference for writers for one week during 

each summer. The programme aims to provide writers and potential writers with a range of courses, 

speakers and other activities intended to inspire and develop their writing in a friendly and 

supportive environment, allowing them to network and share experiences. 

While planning the programme for the conference, the Trustees consider the Commission’s 

guidance on public benefit and in particular, seek to enable as many writers and potential writers as 

possible to benefit from the opportunities the School has to offer, which are: 

• A comprehensive programme of courses across as many genres as possible 

• Opportunities for mentorship 

• Communication throughout the year to maintain the spirit of the School 

• Assisted places for writers who would otherwise be unable to attend. 

 

Achievements and Performance 

Special Circumstances Note 

Unfortunately, due to the lockdown situation and continuing restrictions of COVID-19, the 2020 

Writers’ Summer School was cancelled on 10th June 2020. This decision was arrived at after a great 

deal of consideration by the committee as a whole, but in particular, by our Chairman, Cathy 

Grimmer, who corresponded with the Hayes regarding the ever-changing guidelines and potential 

impact of restrictions on the efficacy of running the School in these circumstances. Logistic 

considerations were a priority given the high number of delegates and the social nature of the 

School, as well as the potential risks to older delegates and those with additional health issues, but 

the fundamental issue of financial security was uppermost. Contractual guidelines stated penalties 

for cancellation which would effectively have crippled the School had the committee elected to 

cancel at the onset of lockdown or during the following weeks & months. Although bookings 

continued as normal throughout this period and enquiries kept coming in there was uncertainty in 
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those already booked and, inevitably, there were cancellations. The agreed policy was to continue as 

normal and respond to the advice nearer the time. This we did until communication with an official 

at the Hayes revealed an agreement that it was not possible to hold the School in those 

circumstances. 

A mutual arrangement was agreed that the School would be transferred, and the contract deferred 

until August 2021, without penalty or an additional deposit. Delegates were informed of the 

cancellation via an announcement on Facebook followed by an individual email and given the choice 

to cancel for a full refund or to transfer their place to 2021. Those who had already cancelled were 

offered the chance to claim a £50 voucher against a place for 2021 as a gesture of good faith. 

What follows is a report on the programme as it would have been had the School taken place. The 

impact of the cancellation on finances and in particular, on the reserves required to keep the School 

functional is explained in the Financial Review. 

 

Programme 

The planned programme for 2020 comprised five Specialist courses, eighteen Short courses and 

seventeen one-hour sessions, spanning a wide range of topics - favourites such as romantic fiction, 

writing for children, characterisation, crime writing, poetry (poetry reflecting history and the role of 

landscape and environment in poetry) and scriptwriting, to current issues like using social media to 

share, discuss and promote work, writing for wellbeing, breaking into the article market and creating 

authentic, non-stereotypical LGBTQI+ characters. One Hour Sessions were equally diverse, covering 

topics such as producing a book trailer, ten-minute plays, chair yoga, spoken word performance, the 

importance of location in writing, creating suspense in crime and horror writing, character 

motivations, crowdfunding and world building. Generally, these sessions are run by delegates 

attending the School and carry no fee, but three of the classes are run by external tutors which is a 

new concept. Popular elements of the programme were retained such as an opportunity to write or 

develop work in space created to provide peace and quiet; for creativity through ‘Lift Up Your Pens’ 

and ‘Page to Stage’; and for reflection and relaxation through ‘Lift Up Your Hearts’, ‘Meditation by 

the Lake’, and ‘Unwind Your Mind’. These sessions of the programme are provided by delegates 

themselves and supported by the Committee on behalf of the School. As well as the daytime 

programme, a full range of entertainment was planned for the evenings, encouraging more 

participation from delegates and opportunities to meet and socialise with other writers. The “Ice-

Breaker” provides a space to interact with fellow delegates in a drama workshop style format and 
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“Birds of a Feather” offers an opportunity to meet with other writers sharing genre interests. Other 

evening events include two quizzes, a fancy dress evening (delegates are free to dress up from 

dinner onwards), poetry and prose open mics, a buskers’ night and a disco. Page to Stage was 

changed to rehearsal and performance in the same day with the usual workshop element being held 

during the afternoon and the performance in the evening in lieu of a speaker. 

(The concept of workshop/rehearsal/performance in the same day is essentially a return to the 

original format when the performance element was placed after the evening speaker. However, in 

recent years, and despite the evening programme timings shifting to an earlier spot, Page to Stage 

has experienced a drop-off in audience numbers due to delegates choosing to spend time with 

friends or attend the book signing for the evening speaker. It was decided to trial Page to Stage 

performances in place of an evening speaker to raise the profile of the event and acknowledge the 

efforts of the participants and facilitators.) 

A new event – “Vinyl in the Vinery” was planned for Tuesday afternoon in the same time slot as the 

Tea Dance from the previous two years, offering delegates an opportunity to dance if they wish or 

just to chat over tea/coffee in a musical setting. 

Speakers engaged for 2020 were Toby Faber, grandson of the founder of the publishing firm, Faber 

& Faber with a presentation of the book on the history of the firm which he edited; Julian Unthank, 

talking about his career as a screen writer and overcoming dyslexia; Helen Mort, on poetry and her 

published works; and Sarah Ward, on why people love a ghost story. 

Prior to the cancellation of the School, expected attendance was 245 people, including committee 

members speakers, tutors, other guests, TopWrite and Assisted Places, competition places and the 

2019 raffle prize winner. The number of returners was again high, and a waiting list was started even 

earlier than before, in February, as some room areas were full, and a few delegates had requested 

upgrades. The waiting list was briskly dealt with due to the number of cancellations from delegates 

worried about their safety in light of the coronavirus situation – there were 27 in total.  

A Welcome Reception for ‘White Badgers’ (first time attendees) was planned the first evening to 

help put new people at ease, and a mid-week Afternoon Tea session to collect valuable feedback on 

how the programme was being received. Ambassadors would have provided additional support and 

helped with collecting the information as the committee are not involved in this session which is co-

ordinated by the Hostess. 
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Mentorship 

Twenty-three tutors agreed to provide a total of ninety-one one to one sessions covering a wide 

range of genres and subject matter for delegates seeking specific advice and direction for their work. 

These included advice on crime publication, forensics, magazine articles, synopses, online presence, 

fiction & non-fiction, screenwriting, structure, dialogue & plot, writing intimate scenes 

characterisation, poetic authenticity, designing your book cover, creating LGBTQI+ characters, and 

plays in progress. 

Following the cancellation of the School, tutors were invited to offer one to one sessions virtually, by 

video conferencing platforms, telephone or email. Twenty-two of the twenty-three tutors agreed to 

do so and guidelines for both tutors and tutees were drawn up to facilitate them. The response was 

very good with some people choosing to have the sessions they had booked for 2020 delivered this 

way and others purchasing new ones. The opportunity was opened to anyone who had attended the 

School or would have if it had gone ahead and the period of delivery was stretched over three weeks 

surrounding the week of the School to allow flexibility in arranging times for both parties. Twenty-

two sessions were sold, raising the sum of £385. Some tutors waived their fee as a donation to 

School funds. 

 

Communication 

Again, the School’s Facebook Closed Group page and Twitter feed continued to maintain the 

School’s online presence through links to various pages on the website. Tutors and speakers are 

invited to promote their work at the School using social media which helps maintain the visibility of 

the School and attracts new people from a wider range of areas. This drives traffic to the website 

which helps to maintain online visibility. 

The bi-monthly newsletter was maintained dispensing updates and information to those who 

subscribe and providing a forum for delegates to share their writing successes. Updates between 

newsletters were posted on Facebook and Twitter and circulated by the membership. The School 

continued to enhance its website and maintain a Wikipedia page. 

The cancellation news was delivered to the members initially via a post on Facebook and followed 

up with emails to each person still booked detailing two choices: to cancel and receive a full refund 

or to transfer their place to 2021. Those who had cancelled prior to the announcement were offered 
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a £50 Gift Voucher for 2021 as a gesture of goodwill as many had cancelled due to COVID-19 and the 

concerns and uncertainty surrounding the virus. 

 

TopWrite/Assisted Places 

Regular and one-off donations to the Friends of Swanwick fund provided subsidised places for 

twelve creative writing students through its TopWrite Scheme. The cost to students remained at 

£125. 

Through the School’s Assisted Places Scheme, also funded by Friends of Swanwick, three partial 

places were provided for individuals on a low income and/or receiving benefits. Ten applications 

were received with one pre-assessment cancellation. 

 

Financial Review 

The School’s continued popularity led to a waiting list coming into play in late February, 3 months 

earlier than in 2019. By this time, one accommodation area was already full and delegates who 

booked an alternative area, requesting an upgrade to their original choice. However, it was not long 

before another area became full and the waiting list quickly grew. Most of the people on the waiting 

list were accommodated by cancellations but there were no further entries on the list after the 20th 

March due to the COVID-19 lockdown and the uncertainty surrounding the ongoing situation. 

Enquiries continued as the weeks passed and although bookings continued, those, too stopped on 

3rd April. Delegates paying in instalments were encouraged to continue to do until the Committee 

was able to confirm whether the School could go ahead. 

There were no part-time delegates at this time as the restriction on such bookings being dependant 

on room availability after 30th June - put in place in 2019  -was retained. 

As previously stated, the sale of virtual one to one sessions achieved a total of £385, a welcome 

bonus to the School funds. A plea for donations by the Chairman, Cathy Grimmer, resulted in the 

sum of £1,712.40 being raised from direct donations, donations deducted from refunds and rolled 

over bookings and a percentage of sales of delegates’ books though a Virtual Book Room set up on 

Facebook by Swanwick delegates. 

Funds raised through the ‘Friends of Swanwick’ are treated as restricted reserves and are identified 

separately in the School’s accounts to provide more transparency of purpose. The fund has 
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continued to be essential in maintaining finance for the TopWrite and Assisted Places schemes 

through regular and one-off donations alike. This scheme continues to be very popular due to 

efficient handling by the committee’s TopWrite liaison and applications have increased greatly. The 

fund continues to support TopWrite and Assisted Places due mainly to generous donations from 

‘Friends’, both regular and one-off, but bolstered by a fourth donation from Amazon Literary 

Partnership (UK) (£2,000). The number of regular donors to ‘Friends of Swanwick fluctuates each 

year but one-off donations continue to increase. For a second year, the Committee have decided not 

to contribute School funds to Friends of Swanwick but the situation will continue to be monitored 

and should donations drop and the need arise to top up the fund, the School will consider further 

contributions, as long as there are available funds to spare. At the end of the School year, funds 

stood at £8,210.81 – all TopWrite and Assisted Places recipients chose to roll their places over to 

2021. 

Note: due to the cancellation of the School, it is estimated that there will be a loss of 

approximately £11,000, but because there was a healthy surplus at the start of the year, built up 

over a number of years, the School will survive this setback. 

The online booking system was again the most popular mode of payment, followed by cheque 

payments, then bank transfers, with standing orders being the least used (1). Card payments using 

the PayByLink facility were used for one-off payments and instalments at the Treasurer’s discretion. 

Refunds triggered by the cancellation of the School would have generated a high number of 

reversed card payments, so such refunds were given by bank transfer where possible, saving the 

additional charges. 

The online banking facilities provided by the CAF Bank, Ltd. continued to reduce the need for writing 

cheques and made payment of invoices much easier. This need was further reduced by the 

cancellation as most cheques written are to delegates for sales of books in the Book Room. 

The School’s social networking continued with the bi-monthly electronic newsletter, regular updates 

on Facebook and Twitter and ongoing review of content on the website. The advertising budget 

remained unchanged from last year but the commitment to conventional advertising with Writing 

Magazine continued, maintaining the School’s long-standing relationship with Warner Group 

Publications who provide a competition prize place and administrate all three annual competitions. 

The close association with the Christian Conference Trust through their management and provision 

of the facilities at the Hayes at Swanwick and their efficient and reciprocal support for the 

Committee and the School, was further cemented when cancellation of the School became 
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necessary. They allowed the transfer of the 2020 contract to 2021 with no penalties or rise in cost, 

helping to safeguard the School. Despite the ongoing COVID-19 situation and the changes still taking 

place at the venue, the strong relationship with staff and management and the School’s officers and 

committee has continued, to the increased benefit of the delegates. 

 

Reserves Policy 

The School faces a number of financial risks and liabilities: 

i. The Hayes requires a substantial deposit a year in advance of each School (since 2016) which 

is 10% of the expected overall cost. 

ii. The number of members varies each year and Trustees are reminded that the lowest 

number achieved in the last ten years resulted in the loss of £20,000. 

iii. Some expenditure, e.g. advertising, honoraria, advance fees for the Hayes (the School 

commits a number of years in advance), are incurred before any payment is received for 

places, requiring a minimum reserve of £7,500. 

iv. There are a number of opportunities within the School that, if pursued, would require 

further funds to be held in the order of £10,000. These will not be considered until sufficient 

reserves have been established. 

A combination of all these events arising would require a reserve of £45,000 but the School 

acknowledges that this level of reserve is unlikely to be required. Its aim, therefore, is to maintain a 

minimum reserve of £25,000 in undesignated funds (i.e. not dedicated to specific purposes) and 

review requirements and possibilities year on year. 

 

Structure, Governance and Management 

The method of appointing trustees is set out in the School’s constitution. Members of the Writers’ 

Summer School Committee are elected each year and act as the School’s trustees. The Committee is 

responsible for making decisions on all matters of general concern and importance to the School and 

for deciding on the allocation of the School’s resources. 

This year, the Committee met five times: one meeting in the Autumn of 2019 at the Hayes; the 

Spring meeting in March 2020, followed by two more in May; and the AGM was held in November, 

all of which were held via Zoom. Meetings usually held at the School were not possible due to 
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cancellation – and the March meeting was subject to lockdown - but the committee are 

constitutionally obliged to hold an AGM within 15 months of the previous one, so it was decided to 

do this via Zoom with the Committee member only. 

With the exception of the honoraria paid to the Treasurer and Secretary (set out in the constitution), 

no committee member received remuneration. Committee members were reimbursed for their 

expenses, where claimed. Officers were reimbursed 100% of the cost of their accommodation at the 

School and ordinary committee members were reimbursed 50% of that cost, reflecting the out of 

pocket costs of running the School week. 

 

Administrative Information 

The Writers’ Summer School has no permanent premises. Details of the School’s registered address 

are held on the Charity Commission website. The School is held at The Hayes Conference Centre. 

Hayes Lane, Swanwick, Alfreton, Derbyshire, DE55 1AU. 

Committee members who served during the financial year were: 

 

Chairman   Cathy Grimmer 

Vice-Chairman   Maria Hennings-Hunt 

Secretary   Ingrid Jendzrejewski 

Treasurer   Lesley Deschner 

Committee Members:  Jonathan Higgs 

    Sharon Payne 

    Alexandra McDermott 

    Lance Greenfield 














