
Trustees' Annual Report for the period

From

Period start date

To

Period end date

01 09 2020 31 08 2021

Section A                        Reference and administration details

Charity name Tavistock Methodist Circuit

Other names charity is known by

Registered charity number (if any) 1168514

Charity's principal address   Tavistock Methodist Church

Chapel Street

Tavistock

Postcode PL19 8DX

Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for 
whole year

Name of person (or body) en-
titled to appoint trustee (if any)

1 Rev Dr Steven 
Emery-Wright

Presbyter (Chair 
of Circuit Meeting)

Ex officio

2 Rev Phil Griffin Presbyter Ex officio

3 Rev Paul Smith Supernumerary Ex officio

4 Mr Ian Parsons Circuit Steward Circuit Meeting

5 Mrs Jacqueline 
Shillabeer

Circuit Steward Circuit Meeting

6
Mr David Dodd Circuit Steward/

Peter Tavy  
Treasurer

Circuit Meeting

7 Mr Graham 
Skedgell

Circuit Finance Circuit Meeting

8 Mrs Mel  
Tamblin

Circuit  
Administrator

Ex officio

!
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9
Mr Graham 
Shillabeer

Circuit Property/ 
Mary Tavy 
Treasurer

Circuit Meeting

10 Rev Jeffrey 
Moles

Supernumerary Ex officio

11 Mr John Wright Circuit Property 
Secretary

Circuit Meeting 

12 Mrs P Skedgell Local Preachers 
Secretary

Circuit Meeting 

13 Mrs H Boot-
Handford

Bere Alston 
Treasurer

Bere Alston United Church

14 Mrs L Wright Bere Alston Rep Bere Alston United Church

15 Mr T Atkinson Bere Alston  
Substitute Rep

Bere Alston United Church

16 Mr John  
Tamblin

Mary Tavy  
Steward

Mary Tavy Church Council

17 Mrs P Emmott Mary Tavy  
Treasurer

Mary Tavy Church Council

18 Mrs S Dodd Peter Tavy Rep Peter Tavy Church Council

19 Mrs J Ball Peter Tavy Rep Peter Tavy Church Council

20 Mrs M Owen Yelverton Steward Yelverton Church Council

21 Mr C West Yelverton  
Property

Yelverton Church Council

22
Mrs C Hunt Yelverton  

Treasurer
Yelverton Church Council

23 Mrs M  
Luckhurst

Yelverton  
Property

Yelverton Church Council

24
Mrs P Wylie Tavistock  

Methodist Church 
Steward

Tavistock Church Council

25
Mr N Tamblin Tavistock  

Methodist Church 
Treasurer

Tavistock Church Council

26
Mrs J Page Tavistock  

Methodist Church 
Rep

 Tavistock Church Council

27
Mr J Harris Tavistock  

Methodist Church 
Rep

Tavistock Church Council

28
Mr G Orton Tavistock 

Methodist Church 
Rep

Tavistock Church Council

29
Mrs L Orton Tavistock  

Methodist Church 
Rep

Tavistock Church Council
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30
Dr D Benzie Circuit  

Safeguarding  
Officer

Circuit Meeting

31 Mrs M Tamblin Circuit Archivist Circuit Meeting

32 Mrs J Palmer TACT Rep Circuit Meeting

33 Mr R Holliday Bere Alston Rep Bere Alston United Church

34
Mrs A  
Mansfield

Horrabridge 
Community  
Worker

Circuit Meeting

35
Mr T Sprague Yelverton Rep Yelverton Church Council

36
Ms C Sivyer Mary Tavy  

Secretary
Mary Tavy Church Council

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year

Names and addresses of advisers (Optional information)

Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B              Structure, governance and management

Description of the charity’s trusts
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Type of governing document     
(eg. trust deed, constitution) 

Act of Parliament

How the charity is constituted  
(eg. trust, association, company)

Trust

Trustee selection methods  
(eg. appointed by, elected by)

Appointed by Circuit Meeting or individual church councils (some 
trustees are ex officio)

Additional governance issues (Optional information) 

You may choose to include 
additional information, where 
relevant, about: 
• policies and procedures ad-

opted for the induction and 
training of trustees;  

• the charity’s organisational 
structure and any wider 
network with which the char-
ity works; 

• relationship with any related 
parties; 

• trustees’ consideration of 
major risks and the system 
and procedures to manage 
them. 

Introduction /Training: 
• Range of guidance provided by Methodist Connexion 
• ‘The Role of a Trustee’ leaflet available to Trustees 

Structure: 
• Part of the Plymouth and Exeter Methodist District 
• Accountable to the Methodist Conference 

Risks: 
• Property and Financial risks considered by regular Leadership 

Team meetings. All the circuit properties are subject to quin-
quennial inspections carried out by a qualified surveyor. Each 
property holds electrical and PAT test certificates. 

• Major risks are considered by the Circuit Meeting 
• Professional advice taken as required 
• Circuit Safeguarding Policy, with approved Safeguarding train-

ing programme, strictly adhering to Methodist Church policy. 

Circuit Staffing: 

Rev Dr Steven Emery-Wright was appointed to serve as the Superin-
tendent Minister with effect from 1st September 2018.


Supernumerary ministers Rev Jeff Moles and Rev Paul Smith contin-
ue to support the circuit, with Rev Smith taking pastoral responsibility 
for the chapel at Mary Tavy.


There is a paid Circuit Administrator, who works each weekday morn-
ing in the circuit office based at Tavistock Methodist Church.


The Circuit Leadership Team (CLT) meets each month. This comprises 
the ministerial staff and circuit stewards plus lay people from across 
the circuit with responsibility for finance, property, employment of the 
lay worker at Horrabridge, stationing of ministers and the welfare of 
the worshipping congregations. The Circuit Administrator is the sec-
retary of the leadership team. The CLT is accountable to the Circuit 
Meeting, who are the charity trustees, and are given delegated re-
sponsibility for managing the assets and give direction in order to fulfil 
the circuit mission statement.


Preaching and Worship: 

In addition to the circuit ministers there is a dedicated team of local 
preachers and worship leaders, who conduct worship at the above 
churches.  There are currently five local preachers and worship lead-
ers in training, they are following a course which the superintendent 
minister is leading.
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Section C                    Objectives and activities

Summary of the objects of 
the charity set out in its gov-
erning document

Our Circuit Mission Statement: 
Building Christ-centred churches that, in the power of the Holy  
Spirit, and in partnership with other Christian churches, serve their 
communities, and make disciples of Jesus, to the glory of the  
Father. 

See  also the Methodist Church Act  1976
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Summary of the main activit-
ies undertaken for the public 
benefit in relation to these 
objects (include within this 
section the statutory declara-
tion that trustees have had 
regard to the guidance issued 
by the Charity Commission 
on public benefit)

Information about our circuit churches can be found at the 

Plymouth and Exeter District website:

http://www.pemd.org.uk/index.php/circuits-in-district-2/54-tavis-
tock


Please refer to Appendix A to this report.
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Additional details of objectives and activities (Optional information) 

You may choose to include fur-
ther statements, where relevant, 
about:  
• policy on grantmaking; 
• policy programme related 

investment;  
• contribution made by  volun-

teers. 

Section D                      Achievements and performance
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Summary of the main 
achievements of the charity 
during the year 

The Circuit Membership is growing. All the churches detailed here are 
experiencing growth, which goes against the national trend. 

Section D                      Achievements and performance
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Section E                    Financial review 

Brief statement of the char-
ity’s policy on reserves  

See a copy of the Circuit Reserves Policy.

Details of any funds materi-
ally in deficit None of the funds administered are materially in deficit.

Further financial review details (Optional information)

You may choose to include 
additional information, where 
relevant about: 
• the charity’s principal 

sources of funds (including 
any fundraising);  

• how expenditure has sup-
ported the key objectives of 
the charity;  

• investment policy and ob-
jectives including any eth-
ical investment policy adop-
ted. 

See a copy of the Standard Form of Accounts (SFA) for the year 
ended 31 August 2021

Section F                     Other optional information
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Section G                    Declaration
The trustees declare that they have approved the trustees’ report above.  

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary, 
Chair, etc)

Circuit Steward

Date 
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