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against hosti l ity in Europe by
helping 100,000's people who

have become refugees.
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refugee hot spots hearing
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provide grants and practical

support to c50 incredible
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1 | Charity Overview

Amber Bauer 
Beth Squires 
Santanu Mahanta 
Nima Moradi (joined 10/01/2022)
Ingrid van Loo (joined 10/01/2022)
Siobhan Hurley (joined 10/01/2022)

13a Radcliffe Road, Croydon, CR0 5QG, United Kingdom.

Charity Name
ForRefugees was registered in July 2016 as Donate for Refugees (also known as
Donate4Refugees). The charity has been called forRefugees since December 2021.
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ForRefugees' trustees are pleased to present their sixth Annual Report and Financial
Statements for our operating year ending 30 June 2022. They have been prepared in
accordance with the Charities SORP (FRS 102), the guidance on public benefit set out by
the Charity Commission for England and Wales, and the forRefugees' Constitution. 

Administrative Details

Registration Number
ForRefugees is a Charitable Incorporated Organisation (CIO) registered with the Charity
Commission for England and Wales number 1168435 and Companies House number
CE007134.

Registered Address

Trustees on 30 June 2022

ForRefugees is powered by a small team of people and, as such, the trustees are hands-on
in their day-to-day roles. 

The Chief Executive Officer is founder and active trustee, Amber Bauer, working full time
as an unpaid volunteer. 

From January 2023 there is a new Chair of Trustees in post and consideration is given to
any trustee discussions the CEO should be excluded from to retain independence. 

Senior Management

Other trustees who served during the
reporting period:

Karen Canty (retired 10/01/2022)
Tina Mwazange (retired 27/01/2022)
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Charities Aid Foundation (CAF) Bank Limited
25 Kings Hill Avenue, Kings Hill, West Malling, Kent, ME19 4JQ

Wise
6th Floor, TEA Building, 56 Shoreditch High Street, London, E1 6JJ
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Banks

Michael Broder
Simpson Wreford LLP, Duke of Wellington Avenue, Royal Arsenal, London, SE18 6SS

Auditor

Constitution & Governing Document
ForRefugees is registered as a Charitable Incorporated Organisation (CIO) whose only
voting members are its charity trustees. 

The charity trustees manage the affairs of the CIO and may for that purpose exercise all
the powers of the CIO.  

The CIO is governed by its Charity Constitution last amended on 9 December 2021.

Structure, Governance & Management

Trustee Recruitment & Onboarding
The CIO Constitution provides for a minimum of three and a maximum of seven trustees.
New trustees can be appointed by existing trustees by making an online application and
following successful interview. Trustees are appointed for a term of three years by a
resolution passed at a properly convened meeting of the charity trustees. After the three
years, trustees are eligible for re-appointment. 

All new trustees receive an induction with one or more existing trustee and the charity
CEO, and are supported in attending NCVO (National Council for Voluntary
Organisations), or other, professional trustee training. 

No trustee remuneration was paid during this, or the preceding, period.
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ForRefugees has a small, simple organisational structure. The only movement in this year
was to part-time unpaid volunteer positions.
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Organisational Structure 

Trustee
Board

CEO
Amber Bauer

Administrator
Katie Hyne

Bookkeeper
Sarah Ritson

Stewardship
S Marklew

( part-time unpaid volunteers )

( full-time unpaid volunteer )

ForRefugees' Trustees were actively involved in decision-making during this period. 

At a strategic level trustees met four times during the year: by online Zoom call in August
and November 2021, and in-person in January and May 2022. In between meetings
trustees communicated more or less daily using email and WhatsApp. Our broad strategy
and areas of activity and focus are reviewed on an ongoing basis because of the fast-
changing nature of Europe's Refugee Crisis. 

New Local Partner Applications and Grant Requests are received by our volunteer
administrator and forwarded to trustees twice weekly for review. Trustees either approve,
refuse or request clarification or more details. The decision to approve or refuse happens
when three or more trustees agree the decision and no trustee vetoes it; it does not have
to be unanimous. Our administrator responds to each applicant on behalf of the trustees. 

Day-to-day operational decision-making, such as hiring and on-boarding volunteers,
whether to be co-signatories on advocacy letters, or what social media posts should be
made, sits with the CEO. 

Decision Making
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ForRefugees prides itself on collaboration and supports like-minded charities and other
grassroots organisations on an as and when needed basis across the UK and Europe. 

In the UK the CIO is party to The Refugee Charity Network, Together with Refugees and
Humanitarians Together. Similarly the CIO works with European led Free Humanitarians
and Europe Must Act. 

All partnerships and networks are informal and our participation is without obligation.

Networks, Umbrella Bodies, Key Partnerships

The trustees have decided that holding just £5,000 reserves at any time is sufficient. This
is because the CIO does not have any offices, salaries, assets or other substantial
overhead costs or regular cost commitments. This reserve covers at least six months'
overhead costs and annual independent examination noting that all overhead costs are
cancellable without notice. 

Reserves Policy

Throughout this period, and to date since being founded, no trustees, senior management
or volunteers have received any remuneration or expenses. This is happily accepted by all
who are volunteering their time free of charge to forRefugees.

Pay and Remuneration

The ongoing COVID-19 global pandemic. 
The ongoing impact of BREXIT. 
Increasingly hostile policies in the UK including the Nationality & Borders' Act 2022
and Rwanda off-shoring policy.
Increasing hostility towards refugees in Greece including refoulement (push-backs)
and ever-reducing State support for refugees. 
July 2021 Poland-Belarus Border Crisis.
August 2021 Taliban took control of Afghanistan.
February 2022 Russian invasion of Ukraine displacing more than 10 million people.

There were significant global events which impacted forRefugees during this period:

Significant Impacts on the Charity 
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ForRefugees will continue make funding commitments only within cash flow limits at the
time, keep overheads minimal and not make long-term spend commitments. There are no
future plans for paid employees or trustee expense remunerations. 

ForRefugees will continue to act within international and national human rights laws to do
all they can to help and support people suffering as refugees in Europe.

Plans and Strategies for Managing Risks and Uncertainties

Aftermath of COVID-19 Global Pandemic 2020-22 on the charity sector.
Increasing government hostility towards refugees across Europe. 
Falling donations due to growing economic poverty in the UK and beyond.

Going forward the principal risks and uncertainties facing forRefugees include:

Principal Risks and Uncertainties

At the end of this period, forRefugees was in a strong financial position. The assets,
liabilities and reserves of the charity as at 30 June 2022 are shown in the Balance Sheet
below, compared with the position at 30 June 2021.

Charity's Financial Health
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"Whoever you
think are the

most
disadvantaged

people in society;
refugees are
below that." 

~ Trish Clowes, 
Charity Ambassador

Our Vision
Our vision is humanity, not hostility,
for refugees in Europe and the UK.

Our mission is to address the acute
and underfunded humanitarian needs
of vulnerable men, women and
children RIGHT NOW. 

Why are we needed? Because, since
2015, European governments have
responded to the Refugee Crisis with
hostility and even violence. Europe is
now the most deadly international
border in the world with more than
25,000 people confirmed to have
drowned since 2015 (source:
UNHCR), and no end in sight. 

ForRefugees provides emergency
grants and other services uniquely
dedicated to small NGOs (Non-
Government Organisations) and other
grassroots groups responding to
Europe's Refugee Crisis. By regularly
volunteering on the ground we
understand first hand what the most
urgent needs are and we can see the
impact we are making. 

Driven by passion and bureaucracy-
free, we get straight to the heart of
what is most needed. At forRefugees
we quickly turn your donations into
aid, human rights and mental health
support - for those who need it, when
they need it.

Our Purpose
It is devastating to witness the hostility
towards non-European refugees growing
year on year. 

Since March 2020 the COVID-19
pandemic closed much international
travel and, with fewer volunteers and
international observers, Government
hostility reached new lows with brutal
(and illegal) refoulement - forced border
pushbacks - physically and mentally
harming already vulnerable people and,
in some cases, causing death.

With our immediate help needed today,
more than ever, we know we must also
advocate for urgent political change too. 



Charitable Objectives
For the public benefit the relief of the needs and the advancement of the education of
refugees particularly, but not exclusively, by the provision of grants and other assistance
to charities and other organisations which work with refugees. 

In the above object 'refugees' means people who have been forced to leave their country
in order to escape war, persecution, or natural disaster. 
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Strategies for Achieving our Objectives

Fundraising from the public to award small-scale one-off and emergency grants to
trusted grassroots charities on the ground.
Providing umbrella charity services, including support and coordination of fundraising
initiatives, within its network of small grassroots refugee support organisations.
Volunteering on the ground to understand the specific needs of different refugee
communities and see the direct impact of our support, by listening to the voices and
perspectives of those directly impacted.
Supporting advocacy across the sector campaigning for a future of humanity not
hostility.

ForRefugees achieves its objectives by:

Public Benefit Statement
The Trustees confirm they have referred to the guidance contained in the Charity
Commission general guidance on public benefit when reviewing the charity aims and
activities and in planning future activities.



Success Criteria

It has supported all people equally regardless of race, religion, sexual orientation, or
other status. 
It has listened to those directly affected by Europe's Refugee Crisis and targeted its
resources accordingly.
It has supported acute and otherwise underfunded humanitarian needs. 
It has acted independently of political, or other, bias. 

Supported 43 NGOs and other grassroots groups on the ground across Europe, and a
further 11 here in the UK. 
Enabled £740k total funding for the following project types:

£559k humanitarian aid, 
£115k mental and physical health, and
  £66k human rights.

Spent £268k on mobile phone top-ups and wifi services for people in camps.
Six trustee trips were made to four countries (France, Greece, Bosnia and Serbia)
visiting and, where possible, volunteering with at least 25 local partners and meeting
the communities each supports.
As often as possible, trustees attended protests and co-signed sector advocacy letters
and petitions for change. ForRefugees calls for humanity, not hostility.

During this period forRefugees has touched the lives of an estimated 182,000 of the
world's most vulnerable people:

In more detail, throughout this year forRefugees:

2 | Activities
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Grant Recipients (in £value order)

Calais Food Collective
£128,930 

No Name Kitchen
£28,350 

Refugee Biriyani & Bananas
£48,708 

Collective Aid
£126,533

Mobile Refugee Support
£44,000 

Project Play
£75,800

One Human Race
£27,415 

Refugee Rescue
£20,000 

Refugee Women's Centre
£24,381
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foodKIND
£18,285 

Legal Centre Lesvos
£11,700 

Roots
£13,875 

Eudaimonia Medical Services
£18,040

CRIBS International
£13,000

Refugee Info Bus
£16,000

ASsIST
£9,210 

Sussex Aid for Refugees
£8,138

Wave - Thessaloniki
£9,000

Finding Refuge
£7,800

Fenix Humanitarian Aid
£6,000 

Yoga Sport with Refugees
£6,352 

Habibi Center
£7,005

Blue Door Global
£6,089

L'Auberge des Migrants
£6,819

Vents Contraire
£5,200 

CHEERing
£4,500

FORGE for humanity
£5,175

Bras Not Bombs
£3,592

Leicester Solidarity
£2,067 

Free Shop - Lebanon
£3,100

Better Life with Refugees
£3,460

Northern Lights Aid
£2,150

Farnham help for Refugees
£3,279

Connection Hub
£2,000 

Medical Aid for Refugees
£2,000

SOS Chai
£2,000

Action for Education
£1,800

Hip Hop 4 Hope
£1,400 

Mazi - Cyprus
£1,500

The Heart
£1,600

Project Armonia
£1,400

Samos Volunteers
£1,530

Heartship | £1,250
Terra Firma International | £1,000
Europe Must Act | £664
Side by Side with Refugees | £460

Friends of Refugees Beds | £1,030
Citizens of the World Choir | £1000
Star School Mavrovouni | £500
Action for Women | £300

Centre for Community Tuzla | £1,000
RefuGym | £1000
Echo Library Bus | £500



Hafizah's Story 
I escaped my native

Afghanistan with my family
and made it to Greece. For

one year we lived - my
husband, two children (11
and 6) and I - in the Moria

Camp, Lesvos before coming
to Malakasa Camp. Here I

met an NGO helping families,
girls and children. Together
we started a girls football

team and women's activities
in camp. Working for an

NGO is not only helping me
fulfil my dreams, but is a

stepping stone to becoming
self-supporting and

independent in our new life
in Greece. 

3 | for Impact

Greece
In Greece, 24 Local Partners received 54 Grants totalling £147,947 and, in turn, touching
the lives of an estimated 20,966 people who are refugees. 

The hot-spots include the mainland cities and camps, along with arrival islands of Lesvos,
Chios and Samos. People are in all stages of their journey and needs are widespread.

Humanitarian Aid Humanitarian Aid Humanitarian Aid

Human Rights Mental Health

Mental Health Humanitarian Aid
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The Balkans & Eastern Europe
For The Balkans and Eastern Europe, six Local Partners received 16 Grants totalling
£68,177 and, in turn, touching the lives of an estimated 20,240 people who are refugees. 

The hot-spots include Bosnia & Herzegovina and Serbia, and we also saw crisis at the
Poland-Belarus border in winter 2021/22. Needs reflect that people are on the move here.

Humanitarian Aid Humanitarian Aid Humanitarian Aid

Mental Health Humanitarian Aid

Humanitarian Aid Humanitarian Aid

Daniel's Story 
I was only 16 when I left

home. I'm 23 now and still
on the move. I remember

once at the Bosnia border I
was caught and held by
uniformed men - I think

Croatian police. My friend
was older than me and was
severely beaten. The men

took everything - our mobiles
and money, even our shoes -

then drove us back into
Bosnia. I used empty drink

cans to protect my feet and
finally I made it to Bihac. An

NGO helped me to have
shoes, clothes, a sleeping
bag, and to feel human

again.
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France
In France, eight Local Partners received 13 Grants totalling £35,525 and, in turn, touching
the lives of an estimated 10,765 people who are refugees. 

The hot-spots include Paris and Northern France. Here people are mostly on the move
and needs are almost entirely supporting mobile humanitarian aid services, especially vans.

Humanitarian Aid Humanitarian Aid & Human Rights Humanitarian Aid

Humanitarian Aid Humanitarian Aid

Humanitarian Aid Humanitarian Aid

Oumar's Story 
It is not safe for me in my

home country any more and
I miss my family greatly. I live

in a squat in France for a
long time now. In Guinea I
was a sports journalist and
now I like to try and keep

busy learning English with a
local NGO who also help

with food, tents, hygiene and
more. Me and the other guys,

we're often really cold and
shivering and the NGO helps

us have warm clothes and
twice a week they have hot
food with us. We're really

bored and they bring games
to play with us. They are like

our family here. 
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Volunteering On the Ground
We are regularly on the ground with the people in refugee hot spots hearing their
struggles first hand.

This year, despite continuing travel restrictions due to the global COVID-19 pandemic,
trustees Amber, San and Ingrid were on the ground whenever possible. 

Greece | September 2021
Amber spent eight days in Greece

meeting and volunteering with 12 of our
local partners in Athens and nearby

Malakasa Refugee Camp. She saw the
impact of our grants and learned how the
CIO can best support its local partners. 

France | November 2021
Amber spent four days in France meeting

and volunteering with five local partners in
Calais and Dunkirk reassuring them of
forRefugees continued support after a
major donor withdrew from France. 
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The Balkans | March 2022
Amber and trustee Ingrid spent two

weeks in the capitals and border towns of
Bosnia & Herzegovina and Serbia.

Serbia | April 2022
Ingrid was so moved by what she saw in

northern Serbia in March she returned for
another two weeks the following month.

France | April 2022
Amber returned to northern France with
forRefugees supporter Max volunteering

in Dunkirk and Calais over a weekend.

Greece | June 2022
Amber was back in Greece for 10 days

meeting 12 partners in Athens and another
five on the island of Lesvos.
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Working together to Make a Difference
We proudly provide grants and practical support to c50 incredible partners on the ground.
By working closely together across Europe, and being involved here in the UK, we are
making a difference to refugee lives today and for the future. Here are just some of the
things the CIO has been involved in during this busy year.

Online Panel Discussion

Festival Salvage

Channel Rescue 'Spotting'

London Marathon on BBC

Quoted in Parliament

Refugees Welcome Rally

Rebrand & New Trustees

Jazz Record Released 

Anti Rwanda Protest

ByLine TV Interview

Refugee Day 'Peace of Cake'
at Parliament Refugee Week with Herts for

Refugees & Onjali Rauf 
Page 15



Sponsors / Donors
ACE Accountancy
Augmentas Group
BLFC Trust
Coupa Software
Dr. Martens Foundation
Enter Shikari
Human Rights Fund
JSS Search Ltd
Renske Totte Photos
SCSJD Family Trust
The Big Give
Thenga Cafe
Trish Clowes 
Wingspan Productions
Work for Good

Donated or Fundraised
Donated a Birthday 
Fundraised
Monthly Donors
One-off Donors
Salary Sacrificers

Your donations mean we can take
action against poverty, hunger, and
more, experienced by people who

are refugees. C h a r i t y   N o   1 1 6 8 4 3 5

6. ACKNOWLEDGEMENTS

THANK YOU to everyone
donating to forRefugees.

Our Volunteers:
Donna Bradley 
Jenny Gillions
Merel Graeve
Freya Jacobs
Sarah Ritson

Pro-Bono Services
Kara Prosser
Varun Thota
Anita Cooksey
Kyle Durston

On the Ground Partners

Refugee Charity Network

And all who prefer to
remain anonymous.



How we spent our funds.

Grants Made
76%

Direct Aid Bought (including phone credits)
20.9%

Costs of Fundraising & Other Overheads
3.1%

Financial Overview

Summary
this year we saw our income grow enabling us to increase our impact in the sector and
meet more urgent needs. A fully audited report of our Financial Statements follows.
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Where our £1.07m funds
came from.

Donations
77.5%

Grants
20.4%

Commission (SIM Cards)
1.9%
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The notes on pages 21 to 27 form part of these financial statements. 
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The notes on pages 21 to 27 form part of these financial statements. 
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The notes on pages 21 to 27 form part of these financial statements. 
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26 April 2023


