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THE CUMNOR FOUNDATION

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees present their Annual report, together with the financial statements for The Cumnor Foundation for
the year to 31 August 2024.

The trustees confirm that the accounts comply with the Charities Act 2011, the trust deed, and Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

CUR OBJECTIVES

The objects of the CIO are for the public benefit to promote the education of children by awarding te such persons
scholarships, maintenance allowances or grants tenable at Gumnor House School, Danehill, West Sussex, orin
suich other ways as the charity trustees think fit,

In setting our objectives, trustees have given careful consideration to the Charity Commission’s public benefit
guidance.

Bursary policy

The charity makes funds available for families in financial need which are granted on the merits of each case.
Bursary awards are important to provide access to the education offered to families who would otherwise not be
able to afford the fees of Cumnor House School. Awards are means-tested, During the year the lotal of awards
granted was £193,618 (2023: £172,527).

Community links
The charity reaches out to all the local schools, organisations and community for potential foundation pupils to
kenefit from the bursary awards available,

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Cumner Foundation is a Charitable Incorporated Organisation and its registered Charity number is 11682186.
The charity is governed by its constitution which was signed on 20th July 2016.

The trustees who served during the period were:

James Tanner (Chairman)

Linda Banks

Christian Heinrich

Emma Turner

Olivia Henley (appointed 22/01/2024)

The trustees have overall responsibility of the management and control of the CIO and the full Board of Trustees
meet at least twice 3 year. Every trustee must be appointed for a term of three years by a resolution passed at
a properly convened meeting of the charity trustees. In selecting individuals for appointment as charity trustees,
the charity trustees must have regard to the skills, knowledge and experience needed for the effective
administration of the CIO.



THE CUMNOR FOUNDATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Risk Management

The trustees are responsible for the overseeing of the risks faced by the CIO. Risks are identified and assessed.
The principal concerns for the CIO are:

+ Funding. The trustees are aware of the need to confinually raise funds to sustain the CIO and its
financial support to the Foundation pupils.

» Suitable Candidates. A thorough review process is done to ensure that suitable candidates are chosen.

* Welfare of pupils. The concerns for the Foundation pupil's welfare and settiing in to Cumnor House
School together with their family are addressed through a mentoring system by one of the trustees of
the CIO.

OUR FINANCES

Financial Review

The financial statements show net outgoing resources for the year of £115,521 {(2023: £126.071). The principal
source of income is from donations from trustees and others and donations and deposits of Y8 leavers from
Cumnor Houge School.

Reserves Policy
The trustees regulariy review the finances, budgets and spend against budget as part of the effective stewardship
of the CIO.

The trustess consider that, in the event of a drop in short term funding, they will be able to continue the CIO's
activities while consideration is given to ways in which additional funds may be raised. In order to ensure this is
the case, the trustees have set a reserves policy whereby the charity should look to hold free reserves of at least
one term’s fees for all pupils which it is due to support in the following academic year. Free reserves totalled
£121,073 (2023: £234,524) at the balance sheet date.

Thig report was approved by the Yrustees at the Board meeting as dated below,

Bs Tanner
man

saes 26]2 2025



THE CUMNOR FOUNDATION

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The Trustees, who are also the Directors of The Cumnor Foundation for the purpose of company law, are responsible
for preparing the Trustees' Report incorporating the Director's Report) and the accounts in accordance with applicable
law and United Kingdem Accounting Standards (United Kingdom Generally Acceptad Accounting Practice).

Company law requires the Trustees to prepare accounts for each financial year which give a true and fair view of the
state of affairs of the Charity and of the incoming resources and application of resources, including the income and
expenditure, of the charitable company for that year,
In preparing these accounts, the Trustees are required to:

e select suitable accounting policies and then apply them consistently;

¢ observe the methods and principles in the Charfties SORP;

* make judgements and estimates that are reasonable and prudent;

 state whether applicable UK accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

= prepare the accounts on the going concern basis unless it is inappropriate to presume that the Charity will
continue in operation.

The Trustees are responsible for keeping proper accounting recerds that disclose with reasonable accuracy at any
time the financial position of the Charity and to enable them to ensure that the financial statements comply with the
Charities Act 2011. They are also responsible for safeguarding the assets of the Charity and hence taking reasonable
steps for the prevention and detection of fraud and other irregularities,



THE CUMNOR FOUNDATION

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF THE CUMNOR FOUNDATION

Independent examiner’s report to the trustees of The Cumnor Foundation

| report to the trustees on my examination of the accounts of The Cumnor Foundation for the year ended 31
August 2024,

I report fo the charity trustees on my examination of the accounts of the company for the year ended 31 August
2024 which are set out on pages 5 to 10,

Responsibilities and basis of report

As the charity trustees you are responsible for the preparation of the accounts in accardance with the
requirements of the Charities Act 2011 {('the Act’).

I report in respect of my examination of the charity’s accounts carried out under section 145 of the 2011 Act and
in carrying out my examination | have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act,

Independent examiner's statement

| have compieted my examination. | confirm that no material matters have come to my attention in connection
with the examination giving me cause to believe that in any material respect;

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act;
or

2. the accounts do rot accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a ‘true and fair view which is not a matter considered as part of
an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement
of Recommended Practice for accounting and reporting by charities.

I have no concemns and have come across no ather matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

chcrcwp

Mark Cummins FGCA FCIE
on behalf of TC Group

The Courtyard
Shoreham Road
Upper Beeding
Steyning

West Sussex
BN44 3TN

Dated: Zﬁﬁbﬂ\ukj % RS



THE CUMNOR FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2024

Notes Unrestricted Restricted Total Tetal
Fisnds Funds 2024 2023
£ £ £ £
Income from:

Donations 3 78,255 1,200 79,455 66,498
Total income 78,255 1,200 79,456 66,498

Expenditure on:
Raising funds 1,358 - 1,358 10,800
Charitable activities 4 190,348 3,270 193,618 181,768
Total expenditure 191,706 3,270 194,976 192,569
Net income / (Outgoings) {113,451) {2,070) (115,521) (126,071)
Fund balances at 1 September 2023 234,624 9,283 243,817 369,883
Fund balances at 31 August 2024 121,073 7,223 128,296 243,817

None of the charity's activities were discortinued in the year,



THE CUMNOR FOUNDATION

BALANCE SHEET
AS AT 31 AUGUST 2024

Current assets
Cash at bank and in hand
Debtors

Creditors: amounts falling due
within one year

Netf current assets

MNet assets

Total funds:

Unrestricted funds
Restricted funds

Total funds

Charlty number 1168316

MNotes

10

11

13

12

129,546

129,546

(1,250)

2024

128,296

128,296

121,073
7,223

128,296

8. acpblints were approved by the Board on 26/2/ ZOZS’ ’

246,224
6,700

252,924

{8,107)

2023

243,817

243,817

234,524
9,293

243,817



THE CUMNOR FOUNDATION

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 AUGUST 2024

-1

2.1

2.2

2.3

2.4

2.5

26

2.7

Legai status
The Cumnor Foundation is a Charitable Incorporated Organisation registered in England and Wales. The
charity's registered number and principal address can be found on the legal and administration page.

Accounting policies

Basis of preparation

The accounts have been prepared in accordance with Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounis in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019) -
(Charities SORP (FRS 102)).

The Cumnor Foundation meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value uniess otherwise stated in the relevant
accounting policy note(s). There are no material uncertainties about The Cumnor Foundation's ability to
continue as & going concern.

The financial statements are prepared in stetling, which is the funictional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest pound

Cash Flow Statement
In accerdance with Section 7 of FRS 102 the charity is ¢laiming exemption from the requirement to prepare
a cash flow statement on account of its size.

Income

Income represents donations income which is included in the Statement of Financial Activities when the
charity is entitled to the income, when the income can be measured reliably and when it becomes probabla
that the income will be received.

Expenditure
Expenditure is included in the Statement of Financizl Activities on an accruals basis, with irrecoverable
Value Added Tax included with the item of expenditure to which it relates.

Grants payable are charged in the academic year that they refer fo,

Governance costs comprise the costs of running the charity, including independsnt examination and
accountancy fees and any legal advice for the trustses.

Accumulated funds

Unrestricted funds are funds which can be used in accordance with the charitable objects at the discretion
of the charity.

Restricted funds — Donations, bequests, or incoming resources for which the donor has earmarked for a
specific purpose are treated as restricted funds

Cash at bank and in hand

Cash at bank and in hand includes cash and highly liquid short term investments. The trustees seek to use
short and medium term deposits where possible to maximise the return on monies held at the bank and to
manage cash flow,

Creditors & provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or esfimated reliably.



THE CUMNOR FOUNDATION

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

2,

2.8

2.8

5

Accounting policies (continued)

Debtors
Trade and other debtors are recognised at the settiement amount due.

Critical accounting estimates and judgements

In the application of the charity's accounting palicies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readiy
apparent from other sources. The estimates ard associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these

estimates,

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised.

The trustees do not consider that there are any critical estimates or areas of judgement that need to be
brought to the aitention of the readers of the financial statements.

Donations income

2024 2023
£ £
Other donations 79,455 66,498
79,458 66,498
In 2024, £1,200 (2023: £1,423) of donations was restricted by the donor(s).
Expenditure
2024 2023
Charitable activities £ £
Student support
Grant funding of activities 193,618 172,527
Support costs (note 5) 1,357 9,242
194,875 181,769
In 2024, £3,270 (2023: £3,497) of charitable activities were restricted.
Support costs 2024 2023
£ £
Administration costs 127 8,053
Governance costs (independent examination fee) 1,230 1,188
1,357 8,242




THE CUMNOR FOUNDATION

NOTES TO THE ACCOUNTS {(CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

] Grants payable

2024 2023
£ £
Grants to individuals 193,618 172,627
183,618 172,527

Grants to Individuals includes funding provided to cover the costs of eight children’s attendance at Cumnor
House School (2023: seven).

7 Trustees and related party transactions

One of the trustees (or any persons connected with them) received £7,337 in consuitancy fees from
the charity during the year (2023: £1 0,800). No expenses were reimbursed during 2024 or 2023,

8 Employees
There were no empioyees during the year. The entity is managed by the charity’s trustees.

9 Taxation

The Cumnor Foundation is a registered charity (charity number 118831 6). All activities are undertaken
to fuffil the primary objectives of the charity and are therefore exempt from direct taxation.

10 Debtors 2024 2023
£ £

Accrued incame - 6,700

- 6,700




THE CUMNOR FOUNDATION

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

11 Creditors 2024 2023
£ £
Accruals 1,250 9,107
12 Restricted funds
The income funds of the charity include designated funds comprising the following:
Movement in funds
Balance at Income Expenditure Balance
1 Sept at 31 Aug
2023 2624
£ £ £ £
Eddie Jarman Music Fund 9,283 1,200 (3,270 7,223
9,293 1,200 (3.270) 7,223

The Eddie Jarman Music Fund is to be used to proemote free music lessons and instrument hire to state
schools in the iocality of Cumnor House School and to benefit families unable to afford music lessons or

instrument hire for their children.

13 Analysis of net assets between funds

Unrestricted Restricted 2024
funds funds Total
£ £ £

Fund balances at 31 August 2024 are represented by:
Current assets 122,323 7,223 129,545
Creditors: amounts falling due within one year {1,250} - (1,250)
124,073 7,223 128,296
Unrestricted Restricted 2023
funds funds Totat
£ £ £

Fund balances at 31 August 2023 are represented by:
Current assets 243 631 9,293 252 924
Creditors: amounts falling due within one year (9,107) - (9,107)
234 524 9,293 243 847

14 Control

The charity is under the control of the trustees.

- 10 -



