


















PROFIT & LOSS REPORT FOR THE YEAR ENDING 31/08/21

INCOME  Sept  Oct Nov Dec Jan Feb March April May June
Fees 15064 15995 2729 10899 11339 9896 2318 23431 8865 15687
EYPP Funding 111 87 76 103
SEN Funding 100 200 200 100 200 200
Fundraising income 87 835 469 24 300 742 613 9 310
Donations 89 79 79 165 86 79 129 79 109 79
Gift Aid
Interest
JRS Grant
Merchandise 163 20 51 27 10 66
Miscellaneous 10 28 31 110
Toddler Group
Training
TOTAL INCOME 15416 16191 3833 11790 11449 10563 3474 24333 9049 16379

EXPENSES
Wages 6761 7070 7195 7168 7221 6199 7531 7568 7509 7109
Payroll & Accounts 140 102 232 158 50 156 154 50 248 128
Advertising
Bank Charges 5 5 5 5 8 8 8 8 8 8
Building Repairs
Cleaning 299 343 448 196 457 281 416 411 326 438
Equipment 40 -17 575 11 9 12 15 26
EYPP Expenses 68 5 46 121 75
Fundraising Expenses 25 73 25
Insurance 452 0
Maintenance 90 139 220 183 175 470 105 230 140
Miscellaneous 95 59 334 31 350 111 6 29 97
Play Resources 254 174 54 107 37 176 11 92 354 131
PPS 103 13 43 3 16 12 38 7
Refreshments 7 11 19 6 21 11 6 13 12 21



SEN Expenses 268 77 3 202 226
Subscriptions 156 68 104 26 26 104 40 189
Telephone 152 284 707 -588
Training 30 138 32 51
Utilities 158 266 274 190 836 142 149 187 180 173
Village Hall Hire
TOTAL EXPENSES 8004 8373 8761 8199 10365 7751 9056 9308 8799 8843

OVERALL TOTAL 7412 7819 -4928 3592 1084 2811 -5581 15025 251 7536
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HORSMONDEN KINDERGARTEN 

Open weeks per month 4.0 3.2 4.1 2.2 4.0 3.0 4.0 2.2 4.0 3.3 3.0 £5.10 cat+but paid hours 

 BUDGET 2020/21 4.08 KCC funded
£5.10FF2

 Sept  Oct  Nov  Dec  Jan  Feb  Mar  April  May  June  July  August  Total 2019-20 variance
INCOME
Fees 9335 7468 9568 5134 12150 9112 12150 7559 13744 11339 10308 107,867 82,606 25261
EYPP Funding 111 87 103 301 660 -359
SEN Funding 100 100 100 300 300 0
Fundraising income 100 500 750 500 250 2,100 2,272 -172
Donations 79 79 79 79 79 79 79 79 79 79 79 79 948 2,095 -1147
Gift Aid 250 250 0 250
Interest 10 10 10 10 10 10 10 10 10 10 0 100 106 -6
JRS Grant 0 0 0
Merchandise 100 100 100 300 203 97
Miscellaneous 100 100 100 300 1,216 -916
Toddler Group 80 80 80 80 320 689 -369 closed until Jan 2021 at earliest 
Training 0 252 -252
TOTAL INCOME 9,724 7,907 10,268 5,973 12,539 9,201 12,826 7,828 14,113 11,611 10,717 79 112,786 90,399 22,387

EXPENSES
Wages 7234 6501 7131 5801 6895 6195 6895 6437 8393 7632 7306 4046 80,467 84,082 -3615
Payroll and Accounts 135 135 135 135 135 135 135 135 135 135 135 120 1,605 1,604 1
Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Bank Charges 5 5 5 5 8 8 8 8 8 8 8 8 84 60 24
Building Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 closed line pending finances 
Cleaning 300 300 300 300 300 300 300 300 300 300 300 3,300 2,427 873
Equipment 400 300 300 1,000 748 252
EYPP expenses 25 25 25 25 25 25 25 25 25 25 25 0 275 150 125
Fundraising Expense 200 100 200 200 700 85 615
Insurance 0 0 0 0 0 450 0 0 1,092 0 0 0 1,542 2,377 -835
Maintenance 600 600 600 600 2,400 2,636 -236
Misc 50 200 50 50 50 50 50 50 50 50 50 50 750 1,414 -664
Play Resources 160 160 160 160 160 160 160 160 160 160 160 160 1,920 1,027 893
PPS 40 40 40 40 40 40 40 40 40 40 40 440 327 113
Refreshments 70 70 70 70 70 70 70 70 70 70 70 770 396 374
SEN expenses 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Subscriptions 0 0 30 100 0 30 10 0 0 40 190 0 400 383 17
Telephone 152 152 152 152 608 608 0
Training 150 150 150 450 594 -144
Utilities 200 250 200 200 200 200 400 650 400 400 400 400 3,900 4,626 -726
Village Hall Hire 0 0 0 0 0 0 0 40 40 40 40 0 160 279 -119
TOTAL EXPENSES 9,369 7,838 8,346 7,586 8,185 7,963 8,893 8,067 11,163 9,500 9,076 4,784 100,771 103,823 -3052

OVERALL TOTAL 355 69 1,922 (1,613) 4,354 1,238 3,933 (239) 2,950 2,110 1,641 (4,705) 12,015 (13,424)

Becky 11,100  24 hours         11,100  24 hours 
Sarah          17,598  32 hours         17,336  31.75 hours 
Tina          21,984  35 hours          19,032  30.5 hours 
Hayley                 50  Senco pyt  per month                50  Senco   finished 04/21 

Estimated 
Holiday Pay 



Horsmonden Kindergarten
Year ended: 31st August 2021

Year to Date Prior year
Actual Results Budgeted Results Variance Actual

INCOME
Fees 129,533 107,867 21,666 78,718
EYPP Funding 378 301 77 660
SEN Funding 1,202 300 902 300
Fundraising income 3,415 2,100 1,315 2,272
Donations 1,121 948 173 2,095
Gift Aid 0 250 -250 0
Interest 2 100 -98 106
JRS Grant 0 0 0 3,888
Merchandise 451 300 151 203
Miscellaneous 205 300 -95 1,216
Toddler Group 0 320 -320 689
Training 0 0 0 252
TOTAL INCOME 136,306 112,786 23,520 90,400

EXPENSES
Wages 83,066 80,467 -2,599 84,082
Payroll & Accounts 1,650 1,605 -45 1,604
Advertising 0 0 0 0
Bank Charges 84 84 0 60
Building Repairs 0 0 0 0
Cleaning 4,048 3,300 -748 2,453
Equipment 1,025 1,000 -25 748
EYPP Expenses 316 275 -41 150
Fundraising Expense 148 700 552 85
Insurance 1,558 1,542 -16 2,406
Maintenance 1,981 2,400 419 2,636
Misc 1,488 750 -738 1,413
Play Resources 1,537 1,920 383 1,027
PPS 244 440 196 335
Refreshments 146 770 624 396
SEN Expenses 777 0 -777 0
Subscriptions 1,002 400 -602 602
Telephone 714 608 -106 608
Training 293 450 157 594
Utilities 3,068 3,900 832 4,626
Village Hall Hire 0 160 160 279
TOTAL EXPENSES 103,145 100,771 -2,374 104,103

OVERALL TOTAL 33,161 12,015 21,146 -13,703



Horsmonden Kindergarten
Year ended: 31st August 2021
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Variance

50,815
-282
902

1,143
-974

0
-104

-3,888
248

-1,012
-689
-252

45,906

-1,016
46

0
24

0
1,595

277
166

63
-848
-655

75
510
-91

-251
777
401
106

-301
-1,558

-279
-957

46,864






