


















Actual Results Budgeted Results Variance Actual Variance

INCOME

Fees 78,718 76,616 2,103 128,400 -49,682

EYPP Funding 660 710 -50 1,076 -415

SEN Funding 300 300 0 597 -297

Fundraising income 2,272 2,272 0 5,104 -2,833

Donations 2,095 2,039 55 2,000 94

Gift Aid 0 0 0 117 -117

Interest 106 50 56 91 16

JRS Grant 3,888 0 3,888 0 3,888

Merchandise 203 203 0 578 -375

Miscellaneous 1,216 1,216 0 167 1,050

Toddler Group 689 689 0 1,013 -324

Training 252 252 0 0 252

TOTAL INCOME 90,400 84,347 6,053 139,143 -48,743

EXPENSES

Wages 84,082 80,507 -3,575 90,508 -6,426

Payroll & Accounts 1,604 1,628 24 1,408 196

Advertising 0 0 0 0 0

Bank Charges 60 60 0 60 0

Building Repairs 0 0 0 0 0

Cleaning 2,453 2,109 -344 2,773 -320

Equipment 748 593 -155 813 -65

EYPP Expenses 150 480 330 1,065 -915

Fundraising Expense 85 85 0 693 -609

Insurance 2,406 2,684 279 3,961 -1,555

Maintenance 2,636 3,097 462 2,500 136

Misc 1,413 1,681 268 996 417

Play Resources 1,027 1,009 -18 1,954 -927

PPS 335 504 170 556 -221

Refreshments 396 380 -16 1,182 -786

SEN Expenses 0 100 100 495 -495

Subscriptions 602 521 -81 553 48

Telephone 608 608 0 579 28

Training 594 594 0 698 -104

Utilities 4,626 5,791 1,165 5,403 -777

Village Hall Hire 279 163 -116 531 -252

TOTAL EXPENSES 104,103 102,594 -1,509 116,728 -12,626

OVERALL TOTAL -13,703 -18,246 4,544 22,415 -36,118
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