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A word from the Trustees 

 
Welcome to our annual report for the year ending 30 June 2022. Following the Covid-19 pandemic affecting our 
operations so badly in 2020/2021 we had been confident that this year would enable us to slowly recover and advance our 
mission in Iraq further, but it has been the most difficult year we have faced to date. 

 
War Paws was created to help animals that were suffering and provide education about animal welfare in countries affected 
by war and civil conflict but little did we know that in the space of just 12 months following the devastation of the Covid-19 
Pandemic we would be not just working in post war Iraq but also Afghanistan that had fallen to the Taliban after 20 years of 
conflict and then the war in Ukraine and this stretched our resources enormously. 

 
Whilst we have worked around the clock to help in several countries the ongoing support of our donors and volunteers is 
what has made it possible for us to continue. Every time we have asked for help whether it by way of donating food and 
supplies or monetary donations our supporters have made it happen. Our supporters, volunteers and donors have walked 
every step of the last 12 months right by our side and we remain eternally grateful for this, without these amazing people 
walking our journey with us we would not be able to continue. 

 
We come into year 2022/2023 confident that we will be able to continue making a difference for animals that are suffering 
across the world and welcome continuing our journey with our supporters walking every step with us. 

 
Mission Statement 

 
War Paws mission is to advance animal welfare by relieving the pain and suffering of all animals, 
particularly in hostile environments and areas of civil conflict, but not limited to the provision of veterinary 
care and treatment. To educate and advise the public of the benefits of advancement of animal health and 
welfare. To prevent cruelty and abuse of animals. To protect animals (whether endangered or not) on an 
international level particularly in hostile environments and areas of civil conflict. 

 

 
Trustee Statement 

 
All trustees have read and understood the Charity Commission guidance with regards to public benefit 
and all work/projects carried out have been carried out in accordance with providing public benefit. 

 
Grant Making 

 
War Paws provides frequent grants to the shelter in Iraq to cover monthly running/operational expenses. With 
the start of the War in Ukraine early in February 2022 we have opened our Grant Program further and made 
several grants to organisations working in Ukraine and Afghanistan. Grants are subject to available funding 
and all grant recipients are required to provide a written report by the end of the grant term showing what the 
funding was used for. 
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Objectives and activities 

A number of projects were undertaken in the year. All objectives have been met in the year. The following projects were 
undertaken: 

 

Shelter Project in Iraq 
 

Following the very turbulent year of July 2020 to June 2021 we came into the July 2021 to June 2022 year 
with much hope that we would be able to visit the shelter more frequently following the reduced restrictions 
on travel due to Covid-19 and we would be able to resume normal transport activity for the animals at the 
shelter that were waiting to be transported to the UK. 

 
In August 2022 we were able to visit the shelter for the first 
time in almost 2 years. Despite the incredible hardship of 
the previous 2 years because of Covid 19 we were pleased 
to find that the shelter had been able to help more animals 
than in any previous year and we were able to move around 
the city whilst observing Covid-19 restrictions that were still 
in place. 

 
During Covid-19 we found that many dogs were abandoned 
outside the shelter as people were simply 

unable to provide food and care for them, at the start of 2020 we were feeding and giving medical care to 
approximately 150 dogs, by 30 June 2022 this number had grown to over 400 dogs that live inside and on 
the immediate outside perimeter of the shelter and the numbers grow every day as more people become 
aware of the shelter. 

 
The biggest issue we faced in the ongoing issues surrounding Covid-19 was a huge increase in the cost of 
food and medications both in the UK and in Iraq, this was exacerbated by a decline in donations for the Iraq 
project. 

 
Our onsite clinic at the shelter had continued to 
operate albeit at a slower pace following the 
departure of our clinic assistant. In Oct 2021 we 
employed a new trainee vet who was trained under 
the guidance of Dr Majd and remotely based UK and 
US vets. Dr Raouf progressed quickly and within 6 
months of starting his training he was proficient in 
spay/neuter procedures, anesthesia protocols and 
the day-to-day operations of the clinic. 
All of the dogs that lived inside the shelter were 
spayed/neutered and vaccinated by the time we 
employed Dr Raouf, so focus shifted 
to the spay/neuter and vaccination of the dogs that lived outside the shelter and between 01 July 2021 and 
30 June 2022 the clinic spayed 167 female dogs and neutered 91 male dogs which had a huge impact in 
the amount of puppies being born in the local area of the shelter. We were also able to extend our TNR 
activities to include cats and spayed 41 female cats and neutered 25 male cats. With the constant arrival of 
new dogs in the local area the spay/neuter/vaccinate program will continue, and we will aim to continue 
provide spay and neuter services for feral cat colonies within the city. 
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In June 2022 we were delighted to have 
Dr Mo from Mayhew International join 
us in Erbil for a veterinary training visit. 
During the visit several complex 
surgeries were performed, and all of 
our donkeys received a health check. 
There are an estimated 300,000 dogs 
roaming the streets of Erbil alone and 
we hope to work with Mayhew 
International in the coming year to 
speak with local government about 
starting mass scale TNR programs in 
the region. 

 

In Dec 2021 we welcomed Oriana to the shelter team, initially to help a few days a week but later when our 
shelter manager, Renee, returned home to the US in Jan 22 Oriana stepped up as the shelter manager. 
Renee poured her heart and soul into caring for the animals of Iraq and continued this when she returned to 
the US and started work at her local animal shelter and we were heartbroken to receive the news that Renee 
had passed away in April 2022, she leaves behind her an incredible legacy, and we remember her for the 
phenomenal work that she did in Iraq. 
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Education Project in Iraq 

 
This year because of Covid-19 restrictions that 
were still in place we were only able to visit one 
school in Erbil to talk with the children about dogs 
and how to safely interact with them. The Kings 
School in Erbil welcome our team with great 
enthusiasm after they had spent a month 
promoting a food donation drive for the animals at 
the shelter. A huge amount of food was donated, 
and the kids were thrilled to be involved in the food 
donation drive and were incredibly receptive to 
Oriana and Renee when they attended the school 
to do a presentation of War Paws. We aim to visit 
more schools in the coming year and expand our 
education program for children. 

 
 
 

Afghanistan – Kabul Project 
 
 

On 15 August 2021 after watching the news for many weeks and hoping that the worst would not happen, 
Afghanistan fell to the control of the Taliban. Our rescue partner of many years, Kabul Small Animal Rescue, 
were in Kabul and had over 200 animals in their care. KSAR (Kabul Small Animal Rescue) had already spent 
the weeks prior to the fall of Afghanistan transporting many of the animals in their care to the US but progress 
had been slow due to a lack of funding. War Paws immediately contacted KSAR to offer assistance and 
support and with the help of many volunteers and other rescues based all over the world a plan to charter a 
cargo plane was born. Fundraising began and due to the sheer magnitude of what had happened in 
Afghanistan we saw a huge increase in grant funding and donations specifically for this project. 

 
Within a week of Afghanistan falling the entire KSAR team of staff and animals found themselves outside Kabul 
International Airport fighting to gain access so that we could book a charter. Charlotte and the dogs made it 
inside the airport very quickly but sadly most of the KSAR staff and the cats did not. Many plans were made to 
obtain access for the staff and the cats to no avail, many cargo planes were booked and fell through at the last 
minute due to the US Military refusing the give the relevant landing permits. On 30th August 2021we had 
managed to get landing permission but it came too late, and the US military refused to allow KSAR to leave the 
airport with all of the dogs and took them and released over 150 dogs into the grounds of the airport and 
Charlotte was forced to make the decision between getting on the last military flight to leave Kabul or to leave 
the airport. She chose to leave the airport with a small sickly puppy under her arm, she decided to stay and try 
to fix the massive wrong that had happened. 

 
In the following months War Paws continued to support KSAR, plans were made to get access to the airport to 
try and recover the dogs that had been released, many were caught over the following months, but many did 
not make it. Fundraising continued so that we were able to support the ever-increasing costs of operating in a 
country where the economy had collapsed and 

 
 
 
 
 
 
 
 
 
 
                  ________________________________________________________________________________________ 
 

- 4 - 
 
 
 



    WAR PAWS LIMITED 
 

     TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)  

 

     FOR THE YEAR ENDED 30 JUNE 2022 
 

 
thankfully by January 2022 enough funding had been raised not only to keep all the staff and animals safe through the harsh 
winter but also to charter a cargo plane big enough to accommodate almost 300 cats and dogs and take them to Canada. 
Finally, after a few weeks living on tenterhooks a Russian IL76 landed in Kabul and was loaded with a precious cargo of 286 
cats and dogs heading for a new life in Canada. This was only possible because of the awe- inspiring efforts of our donors and 
supporters and the amazing coalition of rescues including SPCA International, Thank Dog I am Home, No Dogs Left Behind, 
Raincoast Rescue and many others worked together from across the world to make it happen. 

 
Following the evacuation of 286 animals KSAR decided to stay on in Kabul and provide care for the animals 
that had not been able to travel and many animals that were in need on the streets of Kabul. Their incredible 
work continues. 

 
In April 2022 War Paws was able to visit KSAR in Kabul and see 
your donations at work. Louise was welcomed to Kabul by the 
incredible team at KSAR and was able to deliver much needed 
supplies and veterinary training alongside Dr Susan Chadima 
and Dr Caroline Musrandoga. It was a truly humbling 
experience to see this amazing team of people all working 
together for the health and welfare of the animals of Afghanistan 
under the most trying of circumstances. 

 
 

Thanks to the unprecedented support 
we received following the fall of 
Afghanistan we were also able to 
provide grant funding not only to KSAR 
but also to PARSA in Afghanistan to 
assist them to feed the dogs in their 
huge 

compound in Kabul in the initial months after Afghanistan fell. During Louise’s visit to 
Kabul she was able to visit PARSA and see the amazing work they do with the dogs 
in the compound and it was particularly poignant when she was able to reunite with 
Panda Boy who she had rescued back in 2013 when living in Afghanistan and to find 
that despite age catching up with him he was in great health and has a much loved life 
of a family pet with the PARSA team. 
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Ukraine/Romania Project 

 
Whilst still trying to recover from the horrors that unfolded in Afghanistan, Russia declared war against Ukraine 
on 20 February 2022 bringing to an end many weeks of hope that it would not happen. War Paws 
immediately teamed up with UK charity, Dogbus and animal advocate group, Breaking the Chains to do what 
we could to help. 

 

 
The Breaking the Chains team headed out to Ukraine with a transit van loaded 
with food and supplies and War Paws and Dogbus started collecting food and 
supplies and arranging transport to Ukraine and fundraising to assist with the 
costs of the evacuation of hundreds of animals and support of shelters who were 
unable to evacuate. Between March and June 2022 over 70 tons of food was 
collected and delivered directly to Ukraine/Romania, initially on transit vans 
driven by volunteers but later we were able to arrange 2 lorries with 20 tons of 
food each to be taken into Ukraine. 

 

 
In April 2022 the UK placed an arbitrary ban on dogs coming to the UK from Ukraine, Romania, Poland and 
Belarus so War Paws and Dogbus took on responsibility for 99 dogs that had been evacuated from Ukraine by 
Breaking the Chains and took on a shelter in Romania that could house the dogs whilst we waited for the ban 
to be lifted. Sadly, the, the Chairperson of Dogbus passed away unexpectedly in June 2022 and Dogbus were 
unable to continue so War Paws assumed full responsibility for the 99 dogs that were at the shelter in Romania 
and we will continue to care for the dogs whilst we search for perfect homes for them in the coming year. 
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At the end of June 2022 War Paws 
visited the shelter in Romania and it 
became very obvious that whilst the 
accommodations were suitable for short 
term use they would not be suitable for 
the long term whilst we waited for the 
ban to be lifted. We made plans to 
upgrade the shelter to include 3 
quarantine cabins, new roofs being put 
onto the kennels, new slabbed floors 
being put down in the kennels and new 
brick-built 

houses inside the kennels as well as the sectioning off some areas that could be used as play areas and the 
work continues into the 2022/2023 year. 

 
As well as our work with the Ukrainian dogs at the shelter War 
Paws was also able to provide grant funding to Breaking the 
Chains to build a shelter in Ukraine thanks to a successful 
fundraising auction by a group of kind donors and grant funding 
was provided to small independent orgs to assist with veterinary 
care and food costs for the animals in their care across Ukraine. 

 
We were fortunate that we were able to also host several 
volunteers at the shelter in Romania throughout the summer 
months which eased the pressure enormously thanks to the 
incredible hard work and long hours that 
were put in by these volunteers, the dogs benefitted massively from the interaction with people and being 
taught how to walk on leashes and play. We hope to continue with a viable volunteer program in Romania in 
the coming year. 

 
Fundraising for our Ukrainian dogs in Romania and other animals still inside Ukraine will continue into the 
next year. We hope to be able to start the process of rehoming our dogs at the shelter in the coming year and 
to continue providing micro grants to small independent organisations operating within Ukraine. 
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Donkey and Equine Program 

 
 

Whilst our program for injured and abandoned donkeys and horses is still in its infancy it continues to grow. 
During this year we were able to raise enough funding to build a new sanctuary facility for our donkeys. The 
new facility is located on a farm on the outskirts of the city and has large fenced in sand schools and a large 
stable area. 

 
We have been able to provide toys and grooming equipment for 
the donkeys as well as shipping in various food supplements and 
treats thanks to the ongoing support of our donors. Our donkeys 
love their new sanctuary and have 
become accustomed 
to being spoiled by 
their care givers, they 
enjoy a life that is a 
million years away 
from the life 

of servitude and torture they endured before we found them, and 
we will strive to ensure that they all live their best life at the 
sanctuary. 

 

 
This year we said goodbye to 2 of our donkeys, they were both elderly donkeys who had first come to us with 
awful injuries to their feet that we were initially able to manage. We take comfort that we were able to make 
the final years of their lives a time where they were loved, had plenty of food and were kept free of pain thanks 
to the care of our vet team. Euthanasia is never an easy decision and not a decision we make lightly but as 
the only organisation in the region that can provide human euthanasia services for donkeys and equines, we 
have had a busy year regarding this with regular calls to badly injured donkeys and horses that we were unable 
to treat humanely thus leaving humane euthanasia as our only option. We will continue to promote the 
humane treatment of equines in the region and offer humane euthanasia services for the equines that are too 
badly injured to be able to treat. 
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Supply Project 
 

The supply project extended to both Ukraine and Afghanistan as well as Iraq this year. We were able to 
supply and travel to Afghanistan with approx. 600kg of medical supplies, over 70 tons of food and other 
supplies was sent to Ukraine and over 8 tons of food and supplies was shipped to the shelter in Iraq. The 
support we have seen in donated food and supplies has been nothing short of a miracle and we remain in 
gratitude of our incredible supporters who made this possible. 

 
 

Soldier and Companion Animal Rescue and Rehoming Project 

 
2021/2022 saw us being able to continue with our Soldier and Companion Animal Rescue and Rehoming 
program. 

 
We were finally able to bring Rick and Morty home from DRC in February 2022 and March 2022 we were able 
to transport Bowie, Saluki Sue, Nala and our amazing girl Lolly to the UK for rehoming and we were able to 
reunite Ghost of Syria with his dad in the UK and Bella of Basra was also reunited with her dad in the UK. 

 
The program of rehoming and reuniting rescued animals with their owners continues but has slowed 
considerably due to the increased costs following Covid 19. 
 

Achievements and performance 
       We have achieved all of our objectives this year.  
 

Volunteers and Supporters 
 

War Paws recognises that the impact of our growing network of volunteers and supporters has on our ability 
to operate. Without our network of volunteers and supporters we simply would not be able to carry on. 

 
Volunteers and supporters are an integral part of our mission and because of the unwavering commitment 
of our supporters we were able to raise unprecedented amounts of donations and grant funding which has 
made a world of difference to animals in need. 

 
Whilst we have been able to host volunteers at the shelter in Romania we were not able to resume our 
volunteer program in Iraq due to the restrictions on travel to the region that were still in place and the 
increased costs involved with travel, we hope to resume normally in the coming year. 

 
 
       Financial review 
       It is the policy of the charity that unrestricted funds which have not been designated for specific use should be  
       maintained at a level equivalent to between three to six month’s expenditure. This level of reserves has been 
       maintained throughout the year.  
 
       Structure, governance and management  
       The charity is a company limited by guarantee.  
 
       The trustees, who are also the directors for the purposes of company law, and who served during the year and 
       up to the date of signature of the financial statements were: 
       Mr D C Matthews 
       Dr H Svinos 
       Ms S Baldwin 
 
      None of the trustees has any beneficial interest in the company. All of the trustees are members of the  
                   company and guarantee to contribute £1 in the event of a winding up. 
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