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Unleashed Theatre Company CIO
Ac(ounts For The Y(ur End(ng

31& De(emher 2023

Statement of Income and Exp(ntditure

lhistri(ted Unrestncted Total Tiit. (l

Funds FUMLii 2023 2I I22

E t

IM'erne (see note I ) 2()5&12 18,727 224338 nl i,2( 9

~Less Ex (en~i

. qonal worker fees

Ptodu( tion c(uh
Trails) (osis
Pn) fee((ronal fees

Rent and storage

Rates 4r Utilih(u

Ck~ing 8( Supplier

Equipment (incl'g Hire)
Inn uraM&u

Training and marketing

Lie(m (iu and suhc(viphons

Technical costs

Printing postages and stationery

Refreshmenls

Sank (harges
Wehdte ( osts

Other ('osts

Volunteer Expelues
(3onation ttr Gif I Exp(mceu

61.742

32AMO

16,133
806

8,149

4,181

4,170
467

1,771

121)
I,167

780
74

rm
451

1,989
8'I

2,107

413
1 A)71

IAI)6

2„?84
940

249

1,708

40
47

4317
219
667

62,342

34,(I29

81

72,102

16~
12)77

9,765

4, 181

6.555

),407

2,02(I

2,919
1307

827

4,491

989
1,118

52,(I41

5(i,732

I t,(itll

l,n53

2,II?7

2'IT(I

" l?ll

18~ 222,455

Surplus/(de6cR) for the year 178 1AN6 470374
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Unh ashed Theatn Company CIO
/usswnts For The Ywr Ending

51st Des ember 202)
Balance Sheet

Reslrk. ted General

202;t

f.

Total Tiita!

Ql r"I

Freehold builJ ings

Cunenl Bank Arrounl

Cash on lund

Total assets

412.054

27,010
412,054

38,595 65,405

117 117
38,711 477,775

CIA 0A
hip tl

I v5

Are ruals

419/Rat 38,711 477,775 47s/t92

Surplus/(defint) brought forward

Sltfplus/(deFrLst) m the )5'ar

Surplus/(defirn) r amed forward

475/t92 5,518

IWS 4;l),3.4
477,775 475/19

Tha trusteru r unfirm. in «Yordanre with the Charitable Ines reheated Organisations
(Casu~ra)) Regu)ations 2012. that al the year mal the CIO JiJ not have any
outstanding guaranla~u to third partie. nor any debts serured on the a~i of the
CIO.

Approved by the trustees nn (date hr enter)
Signed by
erlter st~a name

IAAF(0 ~ 2&le. 2/z~
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Unleashed Theatre Company CIO
Accounts for Th( Year Ending

31st Decemher 2023

Notes

Ticket sales (%.
Donation(

Memherships

Grant( and funding

Gift aid

Other income

DVD sales

The(atn~ lun

Pmgramme Sales

Residential In(.ome

Reheshments

Suhs

Restricted
Funds

E

16,118
4328

177Al53

106

260

135

1R7

5,110
2,214

Uauestricted

Funds
E

7%
6,980

2.24:t

3,749

2+34

Total
2025

E

16,883

t 1,408

2,243

177,083

1,1165

4,tttt9

474

187

5,110
3,102

1 stat

~.4h'(

51 1,2(6
h& 3

l,(M

l,(M
205412 1A,727 224338 6IR.~~

Fh(ed Assets Restricted Unrestricted

Funds Funds

E

freehold land and Buildings 412lt54

Total

2023

412A54

Total

412 ((54
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Qrfeasf&e&f pi&entre Coo&pony CIO
Arroours for Tfae Year Eu&fi&tg

31st December 2033

t ~ lo ths Com CIO

I report on Ihe aax aau&ats for Unla aahrd Theatn Company CIO lor Ihe period ended 3tst December
2lt2%,

I ~ I 1

Thr tr&ntn» &ue rrsponsibk tor the preparation of the accounts. Thr uusie&» a &an&iJa» that an.audit
is nau entuirrd for Ibis veer anal that an kutepa»&dent e«aaunauon is needed. II h my re&pay«ild lily

lo state whether anv parbcutar matters have a ome ka my alkmli&va.

Uaua af &ra&de&at i

Mv ea&amination was aarried oul in acaaanlaasa with lha Iynrnal du&nM&ns Siwn br Unleashed
11&au tre Company CIO, An ea&amination includes a review aaf the acaxauaatu&U rra urda kola& bv Ihe
gmup and a companson of the a&a aaunL» paeaenkad with ttu«e &eaxanls. It also includes
aransideraUon ot any unusual ik»aas or dswlosures an Iha a a &aunt« and sr&king eaaptanahons trom
you as lrustea» a&a&a en&tnt& anv amh matlra». Thr pnuedun» undertaken do not pnwide aU the
&»9dence tlut would be required in an audit and coaueatuendy n&a &alai«ban h k»v&»a m lo wheU«v the
amounts presenl a 'Irua and fair view' and Ilw rep&art is limited to those matters set oul in the
rAalement below;

nd 1 a% \ a

In a&a&or&arian& «9th mv eaaaminataona no msuer has c&anw Iaa aaav alteflt«an whia h y'vea ma nassau&able

cause to hei&eve that an any naatrrtal n»pn I thr n~irements to:-
ken@ aaa &aunthag nivuats in acc&antanav with section 4 lot Ihe 1993 Aa I, and have mal tare&a

lnet of

to pret&are aca.ouruc whi h &u & aud with thr aav&aundng reaonls and avamplv with the
nsium»naval» of the 199Iact

Io whi h, in uw opinioe& atlenbon should ba' drawn an &eater In a»wbk a pnap&v
undenat&mding &af tha a aount»

5lephen Yin vnt FCPA



Urdeashed Theatre Company i20

Trustees' Annual Report
January 202$- December 202$
Charity Reghtratfon Number. 1168124

Addressr The Royal Lyceum Theatre, 27-29 Abbey Road, Torney, TQR SNQ

Trustees for the year 202gt
Josle Mack, Brian Monlson, Igchard James, Margn Dean, Katherine Tyler, Joanna Leach,
Sagy Helgwell 9ippointed M/OS/202$)

Unleashed is constituted as a Charity Incorporated Organization (CIO), the members of which
are the trustees. The trustees give of their time voluntarily and receive no remuneration or
benefit for their services. They are selected through a recruitment process and appointed at
the following trustees meeting.

Unleashed operates an informal partnership with agendas affigated to Torbay End Street
Homelessness (TESH) including Shekinah, a charity from which we rented a krrge performance
space at Endeavour House, Tortiuay until vacating for our own premises. Unleashed abo
works dosely with numerous Social Prescribing services across the Bay such as Walnut Lodge
and Leonard Stocks who direct those with whom they come into contact to the community
sessions.

CharRy ObjeNves and Actfvltks
The CIO will operate as an indusive Christian theatre company and ag Its productions and
projects will have a Christian/moral/ethical basis, theme or message.

The main focus of the charities activities b to manage two community groups, Unleashed
Community Drama and Unleashed Community Choir. Both help marginalized and vulnerable
people to develop their own sldgs and ambitions through drama and singing. Participation is
beneficial from both a therapeutic and recreational perspective, as weN as helping people to
overcome wider issues. On average, up to thirty people typlcagy attend drama group and 60
choir each week. Unleashed gratefully acknowledges the enormous contribution and
commitment of the many volunteers who enable the charity to stage its productions and run
Unleashed's groups. The Charity could not function without their time, energy and expertise,
often Involving many months of intense effort.

Pubgc Benegt
The Charity assists the homeless, the recovery community and those on the margins of society
in Torbay, by disoovering their gifts in the creative arts. Everyone Is welcome and no one is
exduded from pardclpatlng. In the years since inception Unleashed has grown to Include
nearly 100 members across the two community groups with many stating that they feel a
sense of bebnglng, Indusion, safety and family. Several have now progressed and have joined
the volunteer team and help support new members, whgst others have found employment
and secured their own long term accommodation.



The Royal Lyceum Theatre
Unleashed took ownership of the buikgng in April 2022 and a dedicated team of volunteers
have worked hard to help establish the theatre as a recognised place for support and quality
performance since then. Unleashed welcomed a number of outside organisations such as
Torbay MENCAP and Purple Angels, who used the theatre for fundraising events as well as
touring theatre companies like RISE, Oddments and South Oevon Players. Unleashed also
hosted numerous meetings and AGMs for businesses and local groups as well as an
interschool Oragons Oen style event, which returned for Its second year In 2023. Unleashed
also performed throughout the year with Community Orama producing 'Prisoners of The
Pure', Community Choir taking to the stage twice for seasonal concerts and Unleashed
Theatre Company performing 'The Lady in The Van'. Numerous smail-scale renovations have
taken place throughout the building, to help it become more suitable for Unleashed's
purposes as well as the la~le renovation of a disused area of the foyer, which Is now a
fully accessible toilet. As a stair lift was also Introduced into the main foyer the theatre Is now
accessible for the first time In its history thanks to a capital grant from the Reaching
Communities Fund.

Nathmal Lottery Reaching Communities Fund
2023 was the first year ofa new 3 year-round of funding and has helped stabllise Unleashed's
translton Into its new space. The funding agows for the employment of Martin Harris as
Creative Director and Paul Martin as Flnanc» %Operations Manager, both posts are part time
The funding also covers the general overhead costs relating to the running of the dubs as wag
as other costs such as web support. It b with great appredatlon that Unleashed receives this
funding as It helps provide stability and consistency In the delivery of our community groups.

Heritage Lottery g Architectural Herbage Funds
In 202$ Unleashed were awarded funds which, when combined, allowed them to undergo a
resilience programme to help hry the foundations for the future. Unleashed were able to sub-
contract a Business, Governance and Fundraislng Consultant as well as completing a
Conservation Statement and employing a project manager to oversee this project. The
reports are due back in 2024 and the trustees intend to review the advice and implement any
suggestions moving forward.

Three Steps Film

As the final part of the late Queen's Platinum Jubilee fund, Unleashed created its second short
film, 'Three Steps' hosting the premier at the theatre and encouraging other organlsations to
share the film with their members. The Rim unashamedly shines the spotlight on the whole
issue of homelessness. Having worked dosely (for almost a decade)with the ex-homeless and
recovery community of Torbay for almost a decade, Unleashed dramatized the true stories of
four real-life homeless people, with the sole aim of bringing real understating to the issue and
dispelling the bigotry and hatred that many have to endure.

Unkashed Community Choir
Following on from the success of our benefit concerts in 2016 and 2017 the community choir
was established In 2019 following a successful funding application to The National Lottery.



Thankfully, Unleashed Choir was able to resume sessions in September 2021 with both
original and new members attending. Since the move to our own theatre Community Choir
now welcomes an average of 60 members per week,

Unleashed Community Drama
Since moving into its own premises, Community Drama has seen a steady increase in regular
attendees with many coming on boardas volunteers since the purchase of the theatre.

Unleashed Theatre Company
The CIO will operate as an indusive Chrhtian theatre company and all its productions and
projects will have a broadly Christian/moral/ethical basis, theme or message.

paul Martfn- pinnace e Dfreratfons htanager
Unleashed Action Team
February 202l

Approved by Martin Dean on behalf of the current Unleashed Theatre Company Trustees


