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UNLEASHED THEATRE COMPANY
England & Wales · Charity number 1168124

Details

Status Registered

Legal form CIO

Registered 2016-07-08

Register View on the Charity Commission register

Contact

Address The Royal Lyceum Theatre
27-29 Abbey Road
Torquay
TQ2 5NQ

Phone 07792241356

Email admin@unleashedtheatrecompany.com

Website www.unleashedtheatrecompany.com

Activities

Objects: THE OBJECTS OF THE CIO ARETO ADVANCE AND RAISE AWARENESS OF THE CHRISTIAN
RELIGION AND PRACTICE FOR THE PUBLIC BENEFIT MAINLY, BUT NOT EXCLUSIVELY, BY THE USE
OF HIGH STANDARDS OF CREATIVE AND PERFORMING ARTS WITHIN THE CHRISTIAN COMMUNITY
AND THE WIDER COMMUNITY OF DEVON AND THE UNITED KINGDOM, INCLUDING THE
PARTICIPATION OF THOSE IN DIFFICULT CIRCUMSTANCES FOR WHOM SUCH ACTIVITIES ARE
LIKELY TO HAVE A BENEFICIAL EFFECT ON THEIR HEALTH AND WELLBEING AND THEIR ABILITY
TO PARTICIPATE MORE FULLY IN SOCIETY.(THE CIO WILL OPERATE AS AN INCLUSIVE CHRISTIAN
THEATRE COMPANY AND ALL ITS PRODUCTIONS AND PROJECTS WILL HAVE A CHRISTIAN /
MORAL / ETHICAL BASIS, THEME OR MESSAGE).

Activities: Unleashed aims to empower, nourish and challenge people to change their lives for the better.
We enable engagement with the arts and heritage for everyone, whilst focussing on the most
underrepresented in society, allowing people to find themselves through creativity in a safe and welcoming
space. Arts and heritage are used as tools to encourage people to reach their full potential.

https://opencharities.uk/ew/1168124
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1168124
mailto:admin@unleashedtheatrecompany.com
www.unleashedtheatrecompany.com
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Classification

• How: Provides Services, Acts As An Umbrella Or Resource Body, Other Charitable Activities

• What: Education/training, The Advancement Of Health Or Saving Of Lives, Disability, Religious Activities,
Arts/culture/heritage/science, Recreation

• Who: Children/young People, Elderly/old People, People With Disabilities, Other Charities Or Voluntary
Bodies, Other Defined Groups, The General Public/mankind

Geography

• Devon

• Torbay

Finances

Period end Income Expenditure Assets Employees

2025-12-31 £197,516 £259,766 - -

2024-12-31 £294,703 £223,082 - -

2023-12-31 £224,338 £222,455 - -

2022-12-31 £618,268 £147,894 £475,892 2

2021-12-31 £61,244 £65,964 - -

2020-12-31 £57,424 £48,794 - -

Trustees

Name Role Appointed

Martin Nicholas Dean Chair 2021-07-14

Andrew Sleeman White 2024-04-24

Brian Douglas Morrison 2019-07-13

Joanna Leach 2022-11-02

Josie Elaine Mack 2019-07-13

https://opencharities.uk/ew/1168124
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Unleashed Theatre Company CIO
Ac(ounts For The Y(ur End(ng

31& De(emher 2023

Statement of Income and Exp(ntditure

lhistri(ted Unrestncted Total Tiit. (l

Funds FUMLii 2023 2I I22

E t

IM'erne (see note I ) 2()5&12 18,727 224338 nl i,2( 9

~Less Ex (en~i

. qonal worker fees

Ptodu( tion c(uh
Trails) (osis
Pn) fee((ronal fees

Rent and storage

Rates 4r Utilih(u

Ck~ing 8( Supplier

Equipment (incl'g Hire)
Inn uraM&u

Training and marketing

Lie(m (iu and suhc(viphons

Technical costs

Printing postages and stationery

Refreshmenls

Sank (harges
Wehdte ( osts

Other ('osts

Volunteer Expelues
(3onation ttr Gif I Exp(mceu

61.742

32AMO

16,133
806

8,149

4,181

4,170
467

1,771

121)
I,167

780
74

rm
451

1,989
8'I

2,107

413
1 A)71

IAI)6

2„?84
940

249

1,708

40
47

4317
219
667

62,342

34,(I29

81

72,102

16~
12)77

9,765

4, 181

6.555

),407

2,02(I

2,919
1307

827

4,491

989
1,118

52,(I41

5(i,732

I t,(itll

l,n53

2,II?7

2'IT(I

" l?ll

18~ 222,455

Surplus/(de6cR) for the year 178 1AN6 470374
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Unh ashed Theatn Company CIO
/usswnts For The Ywr Ending

51st Des ember 202)
Balance Sheet

Reslrk. ted General

202;t

f.

Total Tiita!

Ql r"I

Freehold builJ ings

Cunenl Bank Arrounl

Cash on lund

Total assets

412.054

27,010
412,054

38,595 65,405

117 117
38,711 477,775

CIA 0A
hip tl

I v5

Are ruals

419/Rat 38,711 477,775 47s/t92

Surplus/(defint) brought forward

Sltfplus/(deFrLst) m the )5'ar

Surplus/(defirn) r amed forward

475/t92 5,518

IWS 4;l),3.4
477,775 475/19

Tha trusteru r unfirm. in «Yordanre with the Charitable Ines reheated Organisations
(Casu~ra)) Regu)ations 2012. that al the year mal the CIO JiJ not have any
outstanding guaranla~u to third partie. nor any debts serured on the a~i of the
CIO.

Approved by the trustees nn (date hr enter)
Signed by
erlter st~a name

IAAF(0 ~ 2&le. 2/z~
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Unleashed Theatre Company CIO
Accounts for Th( Year Ending

31st Decemher 2023

Notes

Ticket sales (%.
Donation(

Memherships

Grant( and funding

Gift aid

Other income

DVD sales

The(atn~ lun

Pmgramme Sales

Residential In(.ome

Reheshments

Suhs

Restricted
Funds

E

16,118
4328

177Al53

106

260

135

1R7

5,110
2,214

Uauestricted

Funds
E

7%
6,980

2.24:t

3,749

2+34

Total
2025

E

16,883

t 1,408

2,243

177,083

1,1165

4,tttt9

474

187

5,110
3,102

1 stat

~.4h'(

51 1,2(6
h& 3

l,(M

l,(M
205412 1A,727 224338 6IR.~~

Fh(ed Assets Restricted Unrestricted

Funds Funds

E

freehold land and Buildings 412lt54

Total

2023

412A54

Total

412 ((54
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Qrfeasf&e&f pi&entre Coo&pony CIO
Arroours for Tfae Year Eu&fi&tg

31st December 2033

t ~ lo ths Com CIO

I report on Ihe aax aau&ats for Unla aahrd Theatn Company CIO lor Ihe period ended 3tst December
2lt2%,

I ~ I 1

Thr tr&ntn» &ue rrsponsibk tor the preparation of the accounts. Thr uusie&» a &an&iJa» that an.audit
is nau entuirrd for Ibis veer anal that an kutepa»&dent e«aaunauon is needed. II h my re&pay«ild lily

lo state whether anv parbcutar matters have a ome ka my alkmli&va.

Uaua af &ra&de&at i

Mv ea&amination was aarried oul in acaaanlaasa with lha Iynrnal du&nM&ns Siwn br Unleashed
11&au tre Company CIO, An ea&amination includes a review aaf the acaxauaatu&U rra urda kola& bv Ihe
gmup and a companson of the a&a aaunL» paeaenkad with ttu«e &eaxanls. It also includes
aransideraUon ot any unusual ik»aas or dswlosures an Iha a a &aunt« and sr&king eaaptanahons trom
you as lrustea» a&a&a en&tnt& anv amh matlra». Thr pnuedun» undertaken do not pnwide aU the
&»9dence tlut would be required in an audit and coaueatuendy n&a &alai«ban h k»v&»a m lo wheU«v the
amounts presenl a 'Irua and fair view' and Ilw rep&art is limited to those matters set oul in the
rAalement below;

nd 1 a% \ a

In a&a&or&arian& «9th mv eaaaminataona no msuer has c&anw Iaa aaav alteflt«an whia h y'vea ma nassau&able

cause to hei&eve that an any naatrrtal n»pn I thr n~irements to:-
ken@ aaa &aunthag nivuats in acc&antanav with section 4 lot Ihe 1993 Aa I, and have mal tare&a

lnet of

to pret&are aca.ouruc whi h &u & aud with thr aav&aundng reaonls and avamplv with the
nsium»naval» of the 199Iact

Io whi h, in uw opinioe& atlenbon should ba' drawn an &eater In a»wbk a pnap&v
undenat&mding &af tha a aount»

5lephen Yin vnt FCPA



Urdeashed Theatre Company i20

Trustees' Annual Report
January 202$- December 202$
Charity Reghtratfon Number. 1168124

Addressr The Royal Lyceum Theatre, 27-29 Abbey Road, Torney, TQR SNQ

Trustees for the year 202gt
Josle Mack, Brian Monlson, Igchard James, Margn Dean, Katherine Tyler, Joanna Leach,
Sagy Helgwell 9ippointed M/OS/202$)

Unleashed is constituted as a Charity Incorporated Organization (CIO), the members of which
are the trustees. The trustees give of their time voluntarily and receive no remuneration or
benefit for their services. They are selected through a recruitment process and appointed at
the following trustees meeting.

Unleashed operates an informal partnership with agendas affigated to Torbay End Street
Homelessness (TESH) including Shekinah, a charity from which we rented a krrge performance
space at Endeavour House, Tortiuay until vacating for our own premises. Unleashed abo
works dosely with numerous Social Prescribing services across the Bay such as Walnut Lodge
and Leonard Stocks who direct those with whom they come into contact to the community
sessions.

CharRy ObjeNves and Actfvltks
The CIO will operate as an indusive Christian theatre company and ag Its productions and
projects will have a Christian/moral/ethical basis, theme or message.

The main focus of the charities activities b to manage two community groups, Unleashed
Community Drama and Unleashed Community Choir. Both help marginalized and vulnerable
people to develop their own sldgs and ambitions through drama and singing. Participation is
beneficial from both a therapeutic and recreational perspective, as weN as helping people to
overcome wider issues. On average, up to thirty people typlcagy attend drama group and 60
choir each week. Unleashed gratefully acknowledges the enormous contribution and
commitment of the many volunteers who enable the charity to stage its productions and run
Unleashed's groups. The Charity could not function without their time, energy and expertise,
often Involving many months of intense effort.

Pubgc Benegt
The Charity assists the homeless, the recovery community and those on the margins of society
in Torbay, by disoovering their gifts in the creative arts. Everyone Is welcome and no one is
exduded from pardclpatlng. In the years since inception Unleashed has grown to Include
nearly 100 members across the two community groups with many stating that they feel a
sense of bebnglng, Indusion, safety and family. Several have now progressed and have joined
the volunteer team and help support new members, whgst others have found employment
and secured their own long term accommodation.



The Royal Lyceum Theatre
Unleashed took ownership of the buikgng in April 2022 and a dedicated team of volunteers
have worked hard to help establish the theatre as a recognised place for support and quality
performance since then. Unleashed welcomed a number of outside organisations such as
Torbay MENCAP and Purple Angels, who used the theatre for fundraising events as well as
touring theatre companies like RISE, Oddments and South Oevon Players. Unleashed also
hosted numerous meetings and AGMs for businesses and local groups as well as an
interschool Oragons Oen style event, which returned for Its second year In 2023. Unleashed
also performed throughout the year with Community Orama producing 'Prisoners of The
Pure', Community Choir taking to the stage twice for seasonal concerts and Unleashed
Theatre Company performing 'The Lady in The Van'. Numerous smail-scale renovations have
taken place throughout the building, to help it become more suitable for Unleashed's
purposes as well as the la~le renovation of a disused area of the foyer, which Is now a
fully accessible toilet. As a stair lift was also Introduced into the main foyer the theatre Is now
accessible for the first time In its history thanks to a capital grant from the Reaching
Communities Fund.

Nathmal Lottery Reaching Communities Fund
2023 was the first year ofa new 3 year-round of funding and has helped stabllise Unleashed's
translton Into its new space. The funding agows for the employment of Martin Harris as
Creative Director and Paul Martin as Flnanc» %Operations Manager, both posts are part time
The funding also covers the general overhead costs relating to the running of the dubs as wag
as other costs such as web support. It b with great appredatlon that Unleashed receives this
funding as It helps provide stability and consistency In the delivery of our community groups.

Heritage Lottery g Architectural Herbage Funds
In 202$ Unleashed were awarded funds which, when combined, allowed them to undergo a
resilience programme to help hry the foundations for the future. Unleashed were able to sub-
contract a Business, Governance and Fundraislng Consultant as well as completing a
Conservation Statement and employing a project manager to oversee this project. The
reports are due back in 2024 and the trustees intend to review the advice and implement any
suggestions moving forward.

Three Steps Film

As the final part of the late Queen's Platinum Jubilee fund, Unleashed created its second short
film, 'Three Steps' hosting the premier at the theatre and encouraging other organlsations to
share the film with their members. The Rim unashamedly shines the spotlight on the whole
issue of homelessness. Having worked dosely (for almost a decade)with the ex-homeless and
recovery community of Torbay for almost a decade, Unleashed dramatized the true stories of
four real-life homeless people, with the sole aim of bringing real understating to the issue and
dispelling the bigotry and hatred that many have to endure.

Unkashed Community Choir
Following on from the success of our benefit concerts in 2016 and 2017 the community choir
was established In 2019 following a successful funding application to The National Lottery.



Thankfully, Unleashed Choir was able to resume sessions in September 2021 with both
original and new members attending. Since the move to our own theatre Community Choir
now welcomes an average of 60 members per week,

Unleashed Community Drama
Since moving into its own premises, Community Drama has seen a steady increase in regular
attendees with many coming on boardas volunteers since the purchase of the theatre.

Unleashed Theatre Company
The CIO will operate as an indusive Chrhtian theatre company and all its productions and
projects will have a broadly Christian/moral/ethical basis, theme or message.

paul Martfn- pinnace e Dfreratfons htanager
Unleashed Action Team
February 202l

Approved by Martin Dean on behalf of the current Unleashed Theatre Company Trustees
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Unleashed Theatre Company OO

Trustees' Annual Report
January 2022- Deoember 2022
Charity Registration Number. 1168124

Address: $5 Woodland Park, Palgnton, TQS 2ST (1January-51 March)
The Royal Lyceum Theatre, 27-29 Abbey Road, Tortiuay, TQ2 SNQ {1April -)

Trustees for the year 2022:
Josie Mack, Brian Morrison, Richard James, Martin Dean, Katherine Tyler (Appointed
1$/N/22). Joanna Leach (Appointed 02/11/22)

Unleashed is constituted as a Charity Incorporated Organltatlon (CIO), the members of which
are the trustees. The trustees give of their time voluntarily and receive no remuneration or
benefit for their services. They are selected through a recruitment process and appointed at
the following trustees.

Unleashed operates an informal partnership with agencies afmliated to Torbay End Street
Homelessness tTESH) induding Shekinah Charity from which we rented a large performance
space at Endeavour House, Torquay until vacating for our own premises. Unleashed also
works dosely with numerous Social Prescribing services across the Bay such as Walnut Lodge
and Leonard Stocks who direct those with whom they come into contact to the community
sessions.

Charity 0 )ectives and Acthdties
Unleashed aims to advance and raise awareness of the Christian religion and practice for the
public benefit mainly, but not exclusively, by the use of Mgh standards of creative and
performing arts within the Christian community and the wider community of Devon and the
United Kingdom, induding the participation of those in diflicult drcumstances for whom such
activities are likely to have a beneficial effect on their health and wellbelng and their ability
to participate more fully in sodety. The GO will operate as an induslve Christian theatre
company and all its productions and projects will have a Chrisdan/moral/ethical basis, theme
or message.

The main focus of the charhies activities is to manage two community groups, Unleashed
Community Drama and Unleashed Community Choir. Both help marginalized and vulnerable
people to develop their own skills and ambitions through drama and singing. Partidpation is
benefidal from both a therapeutic and recreational perspective, as well as helping people to
overcome wider issues. On average, up to thirty people typically attend both the choir and
drama group each week. Unleashed gratefully acknowledges the enormous contribution and
commitment of the many volunteers who enable the charity to stage its productions and run
Unleashed's groups. The Charity could not function without their time, energy and expertise,
often involving many months of intense effort.



Pubfic Seneflt
The Charity assists the homeless, the recovery community and those on the margins of society
in Torbay, by discovering their gifts in the creative arts. Everyone is welcome and no one is
excluded from participating. In the years since inception Unleashed has grown to include
nearly 100 members across the two community groups with many stating that they feel a
sense of belonging, inclusion, safety and family. Several have now progressed and have joined
the volunteer team and help support new members.

Purchase of The Royal Lyceum Theatre
Due to a private donation Unleashed was presented with the exciting opportunity to purchase
a property located in the heart of the town. Situated on Abbey Rd, the former Central Cinema
operated by Merlin Clnemas is surrounded by some of the most deprived wards in the
Southwest of England. Dating back to the Georgian Period, this once glorious destination was
originally an assembly room and later a theatre, whose visitors induded the likes of Agatha
Christie, Oscar Wilde and Charles Dickens.

When its former owners chose to relocate shortly before COVID, there was a real possibility
that the property would be lost to re-development, however Unleashed are now proposing
to return it back to its original use. As well as being a theatre, it is proposed that the building
also becomes an essential hub, in the very heart of the community, enabling the charity to
develop new service opportunities and to meet the needs of the very vulnerable in Torbay
and South Devon.

Unleashed took ownership of the building in April 2022 and have already hosted several
touring theatre companies, held events for local schools and community organlsations and
staged their own productions.

National Lottery Reaching Communities Fund
2022 is the final year of our National Lottery Reaching Communities funding round. The
purpose of this funding was to allow for the recruitment of a paid key leader and
Administration Assistant, positions which were successfully filled by Marfin Harris and Paul
Martin respectively. The funding allowed for general running costs to be met„media
platforms to be established whilst an allowance for the purchase of electronic material was
also given. It is with great appreciation that we received this funding as it helped provide
stability and consistency in the delivery of our community groups. Towards the end of 2022
Unleashed were informed that their application for an addithnal 3 years of funding had been
successful.

National Lottery Plalnum Jubilee Fund
As part of the celebrations for the late Cbieen's Platinum Jubilee, Unleashed were one of only
70 national charities to be awarded this fund which helped finance a series of events over the
following 12 months. Over the Jubilee weekend Unleashed Community Choir and Drama
performed at The Royal Lyceum for the first time and welcomed a packed house for the
celebrations. In October, Unleashed also returned to The Princess Theatre to perform Under
One Roof 3 'The Big Homeless Musical' to an audience of over 700. In 2023, Unleashed also



plan to produce their second short film and create a short theatrical piece which highlights
the heritage of Torbay. This fund will have allowed Unleashed to perform to over 1500
members of the community and its awarding was greatly appredated.

Unleashed Commurdty Choir
Following on from the success of our benefit concerts in 2016 and 2017 the community choir
was established in 2019 following a successful funding application to The National Lottery.
Thankfully, Unleashed Choir was able to resume sessions in September 2021 with both
original and new members attending. Snce the move to our own theatre Community Choir
now welcomes an average of 60 members per week.

Unleashed Community Drama
Following on from the success of the short film 'The Rich and The Pure' Community Drama
has seen a steady Increase in regular attendees with many coming on board as volunteers
since the purchase of the theatre.

Paul Martin -Arts 4 Finance Assistant
Unleashed Action Team
September 2025

Approved by Martin Dean on behalf of the current Unleashed Theatre Company Trustees

fol9/$5
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Unleashed Theatre Cmnpany ClO
Accounts For The Year Ending

31st December 2022
gtatement of Income and Expenditure

Page 1

RestricteM Jnrestrictec Total
Funds Funds 2022

E E f

Tntal

391

income (see note 1) 577,038 41,230 6]8,268 61,244

Less Ezptmditure

5e~onal worker fees
Production ense
Travd costs
Professional fern

Rent and storage
Insure ness

Training and marketing
Licrnces and subscriptions
Technical casts
Prmting postages and stationery
Refrc~ents
Bank charges
Websi te costs
Other costs

Surplmtftdeflcit) fur the year

51.981 60 52A)41 25.934
44&0 12533 56,752 14A%1

266 212 477 203
12,950 660 13,610 7,4tH
4,166 - 4.1&6 5,888
8,101 - 8,101 521

482 482 2,256
1A)06 888 1~ sl l

1,653 1,653
109 1,948 2it57 349

1.5!6 1,387 2,970 6,8,0
606 24 629
623 623 1,635

2A40 2A40
126,092 21~ 147AI94 65,964

450,946 19~ 470374 l4,720



Unleashed Theatre Company C10
Accounts For The Year Ending

31st December 2022

Balance Sheet

Page 2

Total Total

2022 21121

6

Freehold buildings

Current Bank Account

Cash on hand
Total assets

412AI54

25,059 63,643

195 195
2$~ 47$AI92

5,518

SWS

~Lie i!iIBB
Acnuals

Nct assets 480 2$ 47SPI2 5518

Surplus/(defirit) brought forward

Surplus/(ddlrit) in the year
Surplus/(deficit) carried forward

5518 10238
470374 . 4,720

475382 5418

The trustees confhrn, in accordance with the Charitable Incorporated Organisations
(General) Regulations 20I2, that at the year end the CIO did not have any
outstanding guarantees to third parties nor any debts secured on the assets of thc
CIO.

Approved by the trustees on (date to enter)
Signed by
enter stgnee name



Unleashed 11reutre A&mpany CIO
Accounts For The Year Ending

31st December 2022

Notes

1 income

Ticket sales etc.
Donations

Memberships

Grants and funding

Gift aid

Other income

DVD sales
Turk shop

Programme sales
Subs

estricted

Funds

1,479

501,631

67,955

274

4315
123

Unrestricted

Funds
t'

9849'
1~

23317
774

4380
360

306

Total
2022

f
2rki3

511~
L825

91~
1,048

8~
483
306
68

1484

Total

2021

f
l,S54

4,192

53,218

1,113
1,167

577,atg 414%) 616318 61,244

Fixed Assets R strtcted Unrestricted
Funds Funds

f
Freehold Land snd Buildings 412,054

Total
2022

412A84

Total
2021

f

During the year the CIO acquired the old cinema al Abbey Road Torquay, to
restore it to a fully functioning theatre. The pmperty will be used entirely for the
furtherance of the aims and objectives of the ClO, and is in accordanm with the
governing documents of the CIO.



Unleashed Theatn Company CIO
Accounts For The Year Ending
31st December 2022

ps xi

s to the Unleashed Theatre 3IEIEsnx CIO

I report on the accounts for Unleashed Theatre Company CIO for the period ended 31st Thxcmbcr
2022.

llltlm r and examiner

The trustees are respxmblc for the preparation of the acnxutts. The trustees considm that an audit
is not rxxlutrcd for this year and that an independent examination is needed. It is my nuponsibiltty
tu state whether any particular matters have come to my attention.

t itwr' rc

My examinsgon was carried out in accordance with the general directions given by Unleashed
Theaue Company CIO. An examination includes a review of th» accounting records kept by the
gmup snd a comparison of the accounts ~with ttuue nxords. it also indudes
consideration of any unusual ik'Ins or dlsciostum in the rcuunts, and seekmg exptanatkms ffum
ynu ss trustees ctmcerning any such matters. Ihe proLudures undertaken do not provide ail the
evidence that would be required in an audit and consequently no opinion is given ss to whether the
accounts present a 'true and fair view' and the report is limited to those matters set out in the
statement below;

in connection vnth my examination, no matter has come to my attcntitm which gives me reauntabtc
cause to belhwc that in any metr rial respect the requiremenar to:-

keep srrounting records in srriedance with section 4 1of the 1993Act, and have not Iwen
met or

to prepare accounts which accord with the acruunting records and comply with the
requirements of the 1993sct
to whrch, in my opinion, sttenuon should be drawn in order to enable a proper
understanding of the accounts.

Stephen Vinctxtt KPA



Unleashed Ttwatre Com piny CIO

Accounts por TIIe Year Ending

31st December 2022

n to trustees of n cashed ~n CIO

I report on the accounts for U~ Theatre C'company CIO for the period ended 31st December

2022.

e ' 'litiesof

The trustcm are Ivsponsihk for the preparation of the~The trustco, consider that an audit

is not required for this year and that an ~ent examination is necdcxi. It is my cmponaibility

to stah whether any particular matte m have come to my attention.

My examination was cerned out in accordance with thc general directiolw given by Unleashed

Theatre Company CiO. An exsminadon includes a review o( the accounting records kept by thc

group and a comparison of the accounts pessented with those records It sho indudcs

conslderagon of anv nuslwl iteins or dhciosurea hl thc accounts. arid sc%t4lg exphmsdons frosl

you as trustees concenung any such mattcni. The pmoedurcs undertaken do not provide sll the

evidence that would be required In an audit and consequently no opinion is given as to whether the

accounts present a 'true and fair visa" and the report is limited to those matters set out in the

statement below;

ln connection with my examination. no matter has come to my attention which gjvm me reasonable

cause to bclhwe that in any material respect the requirements to:-

keep accounting records in accordance with section 4 1of the 1993Act, and have not bern

Inct of
to prepare accounts which accord with the accounting Iecorckv and comply with the

requirements of the 1993sct

to which, in my opinion, attention should be drawn in order to enable a proper

understanding of the accounts.

gtephen Vincent FCPA
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Unleashed Theatre Company CIO

Trustees' Annual Report
January 2021 —December 2021
Charity Registration Number: 1168124
Address: 35 Woodland Park, Paignton, TQ3 2ST

Trustees for the year 2021:
Josie Mack, Brian Morrison, Richard James (Appointed 14/04/21), Martin Dean
(Appointed 14/07/21), Richard Allen (Resigned 14/04/21), Rachel Hasbury (Resigned
14/04/21)

Unleashed is constituted as a Charity Incorporated Organization (CIO), the members of which
are the trustees. The trustees give of their time voluntarily and receive no remuneration or
benefit for their services. They are appointed, from time to time, at meetings of the
Unleashed Action Team —a working group drawn from among the charity's core volunteers.
These include Martin Harris, charity founder and creative director.

Unleashed operates an informal partnership with agencies affiliated to Torbay End Street
Homelessness (TESH) including Shekinah Charity from which we rent a large performance
space at Endeavour House, Torquay.

Charity Objectives and Activities
Unleashed aims to advance and raise awareness of the Christian religion and practice for the
public benefit mainly, but not exclusively, by the use of high standards of creative and
performing arts within the Christian community and the wider community of Devon and the
United Kingdom, including the participation of those in difficult circumstances for whom such
activities are likely to have a beneficial effect on their health and wellbeing and their ability
to participate more fully in society. The CIO will operate as an inclusive Christian theatre
company and all its productions and projects will have a Christian/moral/ethical basis, theme
or message.

The main focus of the charities activities is to manage two community groups, Unleashed
Community Drama and Unleashed Community Choir. Both help rnarginalized and vulnerable
people to develop their own skills and ambitions through drama and singing. Participation is
beneficial from both a therapeutic and recreational perspective, as well as helping people to
overcome wider issues. On average, up to thirty people typically attend both the choir and
drama group each week. Unleashed gratefully acknowledges the enormous contribution and
commitment of the many volunteers who enable the charity to stage its productions and run
Unleashed's groups. The Charity could not function without their time, energy and expertise,
often involving many months of intense effort.

Public Benefit
The Charity assists the homeless, the recovery community and those on the margins of society
in Torbay, by discovering their gifts in the creative arts. Everyone is welcome and no one is
excluded from participating.



Performances and Achievements

National Lottery Reaching Communities Fund

In 2019 we received notification that our Community Drama group had been awarded funding
for three years, starting in 2020. The purpose of this funding was to allow for the recruitment
of a paid key leader and Administration Assistant, positions which were successfully filled by
Martin Harris and Paul Martin respectively. The funding allowed for general running costs to
be met, media platforms to be established whilst an allowance for the purchase of electronic
material was also given. It is with great appreciation that we received this funding.

Unleashed Community Choir

Following on from the success of our benefit concerts in 2016 and 2017 the community choir
was established in 2019 following a successful funding application to The National Lottery.
Thankfully, Unleashed Choir was able to resume sessions in September 2021 with both
original and new members attending. Whilst attendance numbers have yet to return to pre-
pandemic levels, strong support still exists amongst the community with many indicating that
they are waiting until after the winter to return when COVID numbers have reduced further
and we begin rehearsals for performances.

The Rich and The Pure
Following a commission by St Mary Mags Church, whose National Lottery funded InSpire
project aimed to explore the founding of their church, Unleashed Community Drama started
devising a piece which was originally intended to be performed at a special event but then
adapted into a short film due to COVID. In the early part of 2021 Community Drama spent 6
weeks shooting in multiple locations across Torbay, under COVID guidance. Unleashed were
proud to hold their premier at The Little Theatre in September to selected members of the
community with an additional screening to the Totnes Historical Society a short time later, at
their invitation. We were also thrilled to announce the film had been short listed for Best Film

at the London Short Film Awards 2021. A DVD was produced and continues to sell well.

Unleashed Community Drama

As a result of the lockdown in March 2020 Unleashed launched an online virtual drama club
and for 19 weeks produced a live drama workshop with an average attendance of 20 —30
participants. The sessions were attended by regular group members and, interestingly, a
wider group from around the country. As we began to emerge from COVID in the spring of
2021 it became clear that the charities ability to continue to meet online had been an
invaluable support to our members, with many returning to our regular, in person meetings.
As well as part in the production of our short film many of our members also took the
opportunity to perform our mainstream Theatre Company's production of What's So Amazing
About Grace. Although this was unfortunately cancelled at the last minute due to a COVID

outbreak, our feedback shows that members relished the opportunity to perform.

Paul Martin —Arts g Finance Assistant
Unleashed Action Team
July 2022

Approved by Martin Dean on behalf of the current Unleashed Theatre Company Trustees



UNLEASHED THEATRE COMPANY CIO
Charity no. 1168124

Receipts and Payments Account for the year ending 31st December 2021

Receipts

Ticket sales etc
Donations

Grants & funding

Gift aid

Other income

Unrestricted

230

2,324

1 113
947

Restricted

1,324

1,868

53,218

220

2021
Total

1,554

4,192
53,218

1 113
1,167

2020
Total

3,412

4,979
49,033

Total Receipts 4,614 56,630 61,244 57,424

Payments

Sessional Worker fees
Production costs
Travel costs
Professional Fees (note 2)
Rent & storage
Insurance

Training & marketing

Licences & subscriptions

Technical

Printing, postage & stationery

Donations & gifts

Website

Total Payments

3,717

58
805

4,580

25,934
14,081

203

3,686

5,888
521

2,256

811

291
6,078
1,635

61,384

25,934
14,081

203

7,403

5,888
521

2,256
811

349
6,883
1,635

65,964

19,140
11,324

290

2,284

3,961
507
515

2,206

555

1,516
6,496

48,794

Defici/Surplus for the Year

Bank and cash balances at start of year
Transfers

TOTAL funds at 31st December 2021

4,754 - 4,720
9,862 10,238

850

5,958 5,518

34 8,630
376 1,608
850
440 10,238



UNLEASHED THEATRE COMPANY CIO
Charity no. 1168124

Statement of Assets and Liabilities as at 31st December 2021

Assets

Santander Business Account

Cash In Hand

2021
General Restricted Total

440 5,958 5,518

2020
Total

10,238

440 5,958 5,518 10,238

Debtors

Prepayments

Total Assets
448 448

440 6,406 5,966 10,238

Llabllltles

Accountancy

Evaluation

Training

2,560 2,560

2,560 2,560

2,526

1,823

4,349

Notes

1 The trustees confirm, in accordance with the Charitable

Incorporated Organisations ijGeneral) Regulations 2012,
that at the year end the CIO did not have any outstanding
guarantees to third parties nor any debts secured on the
assets of the CIO.

2 The professional fees of f3,717 relate to the purchase
of the theatre and were paid in advance of funding

received in January 2022.

Approved by the trustees on 20th September 2022

Signed by Martin Dean



Independent Examiner's Report to the Trustees of Unleashed Theatre Company CIO

Charity no. 1168124

I report to the trustees on my examination of the accounts of the Unleashed Theatre
Company CIO ("the CIO") for the period from 1"January to 31"December 2021.

Responsibilities and basis of the Report

As the Charity Trustees of the CIO you are responsible for the preparation of the accounts
in accordance with the requirements of the Charities Act 2011 (the Act).

I report in respect of my examination of the CIO's accounts carried out under section 145 of
the 2011 Act and in carrying out my examination I have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my
attention in connection with the examination giving me cause to believe that in any
material respect:

1. Accounting records were not kept in respect of the CIO as required by section 130 of
the Act; or

2. The accounts do not accord with those records.

I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

lan Barrett FCA FCIE

Barretts Chartered Accountants and

Chartered Tax Advisers

22 Union Street
Newton Abbot TQ12 2JS

20'" September 2022
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Unleashed Theatre Company CIO

Trustees' Annual Report
January 2020 —December 2020
Charity Registration Number: 1168124

Address: 35 Woodland Park, Paignton, TC)3 2ST

Trustees for the year 2020:
Josie Mack, Brian Morrison, Rachel Hasbury (Resigned 14/04/21), Richard Allen (Resigned
14/04/21), Richard James (Appointed 14/04/21)

Unleashed is constituted as a Charity Incorporated Organization (CIO), the members of which
are the trustees. The trustees give of their time voluntarily and receive no remuneration or
benefit for their services. They are appointed, from time to time, at meetings of the
Unleashed Action Team —a working group drawn from among the charity's core volunteers.
These include Martin Harris, charity founder and creative director.

Unleashed operates an informal partnership with agencies affiliated to Torbay End Street
Homelessness (TESH) including Shekinah Charity from which we rent a large performance
space at Endeavour House, Torquay.

Charity Objectives and Activities

Unleashed operates as an inclusive Christian theatre company and its high quality productions
and projects contain a moral/ethical/social action theme and message. Through Unleashed
Community Drama, the active participation of those in difficult circumstances is encouraged
in the creative and performing arts. We welcome anyone to get involved regardless of
personal background, faith (or lack of faith), gender or personal circumstances.

Under normal circumstances the main focus of the charities activities is to manage two
community groups, Unleashed Community Drama and Unleashed Community Choir. Both
help marginalized and vulnerable people to develop their own skills and ambitions through
drama and singing. Participation is beneficial from both a therapeutic and recreational
perspective, as well as helping people to overcome wider issues. Prior to COVID, twenty to
thirty people were typically attending both the choir and drama group each week. Unleashed
gratefully acknowledges the enormous contribution and commitment of the many volunteers
who enable the charity to stage its productions and run Unleashed's groups. The Charity could
not function without their time, energy and expertise, often involving many months of intense
effort.

Public Benefit

The Charity assists the homeless, the recovery community and those on the margins of society
in Torbay, by discovering their gifts in the creative arts. Everyone is welcome and no one is

excluded from participating.



Performances and Achievements

National Lottery Reaching Communities Fund

In 2019 we received notification that our Community Drama group had been awarded funding

for three years, starting in 2020. The purpose of this funding was to allow for the recruitment
of a paid key leader and Administration Assistant, positions which were successfully filled by

Martin Harris and Paul Martin respectively. The funding allowed for general running costs to
be met, media platforms to be established whilst an allowance for the purchase of electronic
material was also given. Due to an inability to meet in person for the majority of the year
many costs were spared so, in discussion with the National Lottery surplus funding in the
budget was transferred to the final two years. It is with great appreciation that we received
this funding.

Unleashed Community Choir

Following on from the success of our benefit concerts in 2016 and 2017 the community choir
was established in 2019 following a successful funding application to The National Lottery.
However, due to COVID and the introduction of government restrictions, particularly

involving singing in groups, the choir has been prevented from meeting. We intend to
relaunch this important aspect of our charity in the autumn on 2021, should restrictions allow.

February 2020- The Cross and The Switchblade
Prior to lockdown we were able to perform a full-blown production of The Cross and The

Switchblade, a wonderful adaption by our friend and prolific play write David Robinson. The

play is about knife crime and the transforming power of faith in the face of great adversity,
so was a really topical and pertinent production for our clientele. This was the first combined
production cast from both of our theatre groups, Unleashed Theatre Company and Unleashed

Community Drama. The production was staged over 3 nights in Torquay and sold out to 540
audience members with the Friday night performance concluding with a Q&A session about
addiction and recovery and what transformation was like.

Unleashed Community Drama

As a result of the lockdown in March 2020 Unleashed launched an online virtual drama club

and for 19 weeks produced a live drama workshop with an average attendance of 20 —30
participants. The sessions were attended by regular group members and, interestingly, a

wider group from around the country. To support the virtual sessions and help participants
who were struggling Unleashed put together well-being packages which included items such

as the wellbeing journal produced by MIND word searches, sweets, bath products and a letter
of encouragement. These packs were intended to help members both physically, practically

and mentally as many were struggling with the isolation of lockdown and were well received.
As an activity during this time members were encouraged to write poems, jokes, sketches or
songs which we intend to compile and publish in book form, as a souvenir. Once lockdown

came to an end, weekly workshops resumed but were adapted in order to comply with

Government guidelines, As such, we ran sessions on 2 days, each with 5 groups of 5 at 45
minutes each.



The Rich and The Pure

Following a commission by St Mary Mags Church, whose National Lottery funded InSpire
project aimed to explore the founding of their church, Unleashed Community Drama started
devising a piece which was to be performed at a special event. However, COVID greatly
frustrated this process and it was decided that, as it seemed unlikely that the intended event
would take place, the piece should be reworked as a short film. For the remainder of 2020,
members worked on the script and rehearsed scene whilst locations were sought and outside
services recruited. The filming of this piece will take place across Torbay in early 2021 and
after a premier event is held by St Mary Mags, will be shown to the wider public at a special
Gala event in the Autumn of 2021.

Paul Martin —Arts & Finance Assistant
Unleashed Action Team
15 July 2021

Approved by Josie Mack on behalf of the current Unleashed Theatre Company Trustees



Independent Examiner's Report to the Trustees of Unleashed Theatre Company CIO

Charity no. 1168124

I report to the trustees on my examination of the accounts of the Unleashed Theatre Company CIO ("the
CIO") for the period from 1"January to 31"December 2020.

Responsibilities and basis of the Report

As the Charity Trustees of the CIO you are responsible for the preparation of the accounts in accordance
with the requirements of the Charities Act 2011 (the Act).

I report in respect of my examination of the CIO's accounts carried out under section 145 of the 2011 Act
and in carrying out my examination I have followed all the applicable Directions given by the Charity
Commission under section 145(S)(b) of the Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in

connection with the examination giving me cause to believe that in any material respect:

1. Accounting records were not kept in respect of the CIO as required by section 130 of the Act; or
2. The accounts do not accord with those records.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

lan Barrett FCA FCIE

Barretts Chartered Accountants and
Chartered Tax Advisers

22 Union Street
Newton Abbot TQ12 2JS

16'"July 2021



UNLEASHED THEATRE COMPANY CIO
Charity no. 1168124

Receipts and Payments Account for the year ending 31st December 2020

Receipts

Ticket sales etc
Donations

Grants & funding

unrestricted restricted

3,412

4,979
3,250 45,783

2020
Total

3,412

4,979
49,033

2019
Total

6,124

1,600
11,320

Total Receipts 11,641 45,783 57,424 19,044

Payments

Sessional Worker fees
Production costs

Travel costs

Professional Fees

Rent & storage

Insurance

Training & marketing

Licences & subscriptlons

Technical

Printing, postage & stationery

Donations & gifts

5,359

1,266
415
507

107

5,219

19,140

5,965
290

1,018
3,546

515
2,206

555

1,409

1,277

19,140
11,324

290

2,284

3,961
507
515

2,206
555

1,516
6,496

4,249

7,682

2.113
436

1,980
2,877

Total Payments 12,873 35,921 48,794 19,337

Defici/Surplus for the Year

Bank and cash balances at start of year
TOTAL funds at 31st December 2020

1,232 9,862
1,608

376 9,862

8,630
1,608

10,238

293
1,901
1,608

Represented by:

Bank and cash balances at end of year 376 9,862 10,238 1,608



UNLEASHED THEATRE COMPANY CIO
Charity no. 1168124

Statement of Assets and Uabilitles as at 31st December 2020

Assets

Santander Business Account

Cash In Hand

2020
General Restricted Total

376 9,862 10,238

2019
Total

1,608

376 9,862 10,238 1,608

Debtors

Total Assets 376 9,862 10,238 1,608

Liabilities

Shekinah

Accountancy

Evaluation

Training

2,526 2,526

1,823 1,823

4,349 4,349

285

1,080

1,365

Note

The trustees confirm, in accordance with the Charitable

Incorporated Organlsations (General) Regulations 2012,
that at the year end the CIO did not have any outstanding

guarantees to third parties nor any debts secured on the
assets of the CIO.

Approved by the trustees on 15-Jul-21

Signed by Josie Mack
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