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Trustees’ Annual Report 
 
Samaritans Brierley Hill Branch 
Registered Charity Number: 1168020 
For the year ended 31st March 2025 
 
1. Reference and Administrative Details 
 
Charity Name: Samaritans Brierley Hill Branch 
Registered Charity Number: 1168020 
Principal Address: 
Beryl House 
8 Albion Street 
Brierley Hill 
DY5 3EE 
 
Trustees During the Year: 
Christopher Bazley-Rose – Trustee 
Jennifer-Ann Portman – Trustee 
Dee Elaine Tranter – Trustee 
Stephen Walder – Trustee 
Pauline Anne Watson – Trustee 
 
Graham Bristow – Trustee (resigned 31/08/2025) 
Alicia Pawlowski – Trustee (resigned 30/09/2025) 
Joanne Petter – Trustee (resigned 31/08/2025)  
 
Independent Examiner: 
French Ludlam & Co Ltd                                                                  
661 High Street 
Kingswinford 
DY6 8AL 
Work kindly completed pro bono 
 
Bankers: 
TSB Bank plc 
 
2. Structure, Governance and Management 
 
Governing Document 
Samaritans Brierley Hill Branch an affiliated branch to the main Samaritans Charity which is 
located at The Upper Mill, Kingston Road, Elwell, Surrey, KT17 2AF.  Samaritans Brierley 
Hill is a CIO (Charitable Incorporated Organisation) which adheres to its Constitutional 
Rules. 
 
Appointment of Trustees 
Trustees are appointed in accordance with the branch’s governing document. All trustees 
receive induction and ongoing training covering Samaritans’ values, safeguarding 
responsibilities, governance obligations, and operational standards. 
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Management Structure 
The branch is overseen by the trustee board, which holds responsibility for strategy, 
compliance, safeguarding, financial oversight, and risk management. The Branch Director(s) 
manages day-to-day operations. 
 
The branch has no paid staff and relies entirely on its dedicated volunteer team of 
approximately 80 volunteers. 
 
Risk Management 
Trustees regularly review key operational risks including: 
 

• Safeguarding 

• Volunteer recruitment and retention 

• Financial stability 

• Building maintenance and service continuity 

• Compliance with national Samaritans standards 
 
Mitigations include training, supervision, financial controls, safeguarding procedures, and 
facilities maintenance. 
 
3. Objectives and Activities 
 
Charitable Purpose 
Our purpose, aligned with Samaritans nationally, is to reduce the number of people who die 
by suicide by providing confidential emotional support to anyone struggling to cope. 
 
Activities Undertaken 
 
To achieve this, during the year the branch: 
 

• Answered approximately 3,800 telephone calls 

• Delivered a growing number of outreach sessions in the community 

• Supported and organised around 80 volunteers through training, supervision and 
leadership 

• Maintained the branch building, technology, and phonelines to ensure safe, reliable 
support 

• Welcomed and trained a number of new volunteers 
 
Public Benefit 
The trustees confirm that the charity has complied with the Charity Commission’s guidance 
on public benefit. The branch provides a clear and vital benefit by offering emotional support 
with the aim of few people dying by suicide. 
 
4. Achievements and Performance 
 
During the year, Samaritans Brierley Hill Branch: 
 

• Provided emotional support to thousands of people, evidenced by the 3,800 calls 
answered 

• Expanded its outreach presence, engaging the community through a growing number 
of outreach sessions 

• Successfully trained and integrated new volunteers, strengthening the branch’s long-
term capacity 
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• Maintained consistent service delivery despite increasing demand 

• Ensured the branch building remained safe, functional, and accessible 

• Continued full compliance with Samaritans’ national quality, safeguarding, and 
training standards 

 
5. Financial Review 
 
Income 
Total income for the year was £31,004, derived from: 
 

• Local fundraising and donations 

• Grants  

• Gift Aid receipts 
 
Expenditure 
Expenditure was primarily on: 
 

• Premises costs (utilities, maintenance, repairs, cleaning) 

• Volunteer training, support, and resources 

• Telephone and IT systems required for service delivery 

• Insurance, governance, and compliance requirements 

• Outreach activities and volunteer expenses 
 
Reserves 
At year end, the branch held £65,915 in cash at bank. 
 
The trustees have set a target reserve level of £20,000, which is considered sufficient to 
cover several months of essential running costs and ensure service continuity in the event of 
unexpected financial difficulties. 
 
The current level of reserves is above the target. This provides the branch with stability and 
the ability to address future maintenance needs and support volunteer recruitment. 
 
Going Concern 
The trustees are confident that the charity remains financially stable and able to continue 
operating for the foreseeable future. 
 
6. Fundraising Statement 
 
All fundraising is carried out by volunteers in accordance with Samaritans’ national 
fundraising policies and the Code of Fundraising Practice. The branch does not employ paid 
fundraisers or use external fundraising agencies. Safeguards are in place to protect 
vulnerable people. 
 
7. Safeguarding 
 
The branch follows Samaritans’ national safeguarding policies. 
All volunteers undertake mandatory safeguarding training. Any concerns are escalated to the 
Branch Director and, where appropriate, the national safeguarding team. The trustees 
oversee safeguarding compliance. 
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8. Plans for the Future 
 
In the coming year, the branch aims to: 
 

• Continue increasing volunteer numbers 

• Strengthen overnight and peak-time telephone coverage 

• Enhance outreach work within the community 

• Maintain and upgrade branch facilities and equipment 

• Deliver high-quality training and support to all volunteers 

• Undertake sustainable local fundraising to support long-term stability 
 
9. Trustees’ Responsibilities Statement 
 
The trustees are responsible for preparing the Trustees’ Annual Report and the financial 
statements in accordance with applicable law and regulations. 
 
They must: 
 
Ensure proper accounting records are kept 
Safeguard the assets of the charity 
Ensure the financial statements give a true and fair view 
Approve and authorise the annual report 
 
 
This report was approved by the trustees on 20th December 2025. 
 
Signed on behalf of the Board: 
 

 
 
Pauline Watson 
Treasurer and Trustee 
20th December 2025 
 
 
 






















