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The Trustees present their report and accounts of the charity for the year ended 31 March 2022 The accounts have been
prepared in accordance with the accounting policies set out in Note | to the accounts and comply with the charity’s trust deed,
applicable law including the Charities Act 201 [, and the requirements of the FRS 102 and Statement of Recommended
Practice 2015,

As part of the restructuring of Samaritans all branches are now required to have a financial year end of 315 March. This
financial period runs from 1% April 2021 to 315 March 2022.

Comparative figures in the accounts relate to the previous accounting year,

Structure, Governance and Management

The full name of the charity is “Herefordshire Samaritans”, charity registration number | 167937. The charity is a Charitable
Incorporated Organisation (C 10) registered with the Charity Commission. The governing document is a constitution adopted
on 29 June 2016.

The CIO is a successor to the unincorporated association with registration number 507570 and named “The Herefordshire
Samaritans”, which became dormant with the adoption of a new constitution on | October 2016, at which time all assets and
liabilities were transferred to the CIO,

Management structure

From 1% October 2016, the branch has had a unified management structure. The branch is led by the Director, who is an ex-
officio trustee. The Director chooses and appoints a leadership team, the members of which form the executive management
of the branch responsible for financial and operational matters. Members of the leadershi p team may also be trustees but are
not required to be. The Director also serves as chair of trustees on occasions where the trustees meet as a separate body.

Appointment of the Director

The Board of Trustees of the Samaritans national charity, with the guidance of the Regional Director, arrange for the selection
and appointment of the branch Director whose three-year tenure is confirmed annually,

Related Parties

The charity is a branch of Samaritans, which has other branches throughout Britain and Ireland,

Risk management

The Trustees continue to monitor the major risks which the charity faces and have established systems to reduce those risks.

Risks are reviewed at least annually. The main risks include the health and safety of volunteers and callers, maintenance of
the Centre and its facilities and the continued financial viability of the charity.

The objective of the charity

Herefordshire Samaritans opened on 12 November 1972 in Hereford with the prime objective of providing emotional support
under conditions of confidentiality and anonymity to people of all ages who are experiencing a period of personal crisis and/or
contemplating suicide.

All our charitable activities are undertaken to further our charitable purposes for the public benetit.

Achievements and Performance

Currently we have 98 listening volunteers including 6 probationary Samaritans and 7 new Samaritans undergoing mentoring,
plus 4 support volunteers and 3 honorary members of the branch.
The Charity aims to be operational 365 days of the year, with never fewer than two volunteers on duty at any time,

We are linked into the Samaritans national phone, email system.
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Recruitment, induction and training

Recruitment, training and awareness events were paused due to the pandemic and have now resumed.

Induction and initial CORE training usually runs for nine weeks, and for the calendar year 2022 we will be running three
training groups. This is to help with a backlog of applicants due to the pandemic. Assuming CORE requirements are met,
new volunteer recruits will spend a minimum of 9 duties with an experienced mentor, During the first six months, time is
spent reflecting and building on experience which forms part of Embedding training.

Extensive ongoing support is provided to all volunteers, they are also encouraged to support each other,

Contaets
T ;Telephorle: 7 Emall 'SMS ‘_Face-to-f_ace 7T;r'?au;c_:-r.{)-face rTota[

Speaking ‘ ‘ |in branch outside branch
2021-2022 15993 s o o 1000 19516
12020 -2021 1517;6 - 3,426 \O - 1? 77777 -—*0————--——— o TS,_E:OEi
2019-2020 16,495 2457 1368 |90 3 0423
2018 - 2019 18,35737 - 3,328 :1,8_03 - SS_g _____ 76_ o _273,572 .
2017-2018 20,683 329 (1739 o7 3 25811 |

The SMS option was discontinued in February 2020. Face to Face in branch contact is still not permitted under rules from
the Central Samaritans. Outreach restrictions have now been lifted and the 1000 contacts represents our presence when the
Knife Angel came to Hereford from 9 June 2021 to the 12t July 2021

Future Plans
The branch has now been renting the parking spaces from the Gala Bingo site for over a year now. Whilst not ideal it is
close in proximity to the branch, this continues to be at £333.33 per calendar month and is an ongoing operating cost.

The trustees are investigating updating the lighting within the centre to make it a better fit for purpose and more energy
efficient. Some of the décor is looking a little tired and we plan to refresh this at the same time.

Herefordshire Samaritans have been blessed in the past with a Friends Group who have raised tens of thousands of pounds
for us over the many years they have been operating. Sadly post pandemic there has not been sufficient numbers of the
Friends to reform into a group. As a result the branch is establishing its own fundraising group to begin fundraising events
in its place.

Financial review

Bank account details

Branch banking is conducted via a single Barclays Bank Account which facilitates a complex mandate for online
fransactions.

Results for the year

Income for the year was £29,408 (2020/21: £31 ,384),

Expenditure was £55,311 (2020/21: £54,633).

Reserves policy

At the balance sheet date, General easily accessible reserves (unrestricted funds), other than fixed assets or otherwise
committed amounts invested stood at £4,369 {2020/21: £17,116) (Note 14 to the accounts).
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The charity aims to retain free reserves sufficient to provide adequate working capital to fund the core activities for one year.
The charity’s assets are available and adequate to fulfil the obligations of the charity.

Total reserves at the balance sheet date were £301,282(2020/21: £325,775), this figure includes The Restricted Fund (Special
Appeal Fund) which remains at £93,953, the Restricted Fund (Refurbishment) which is at £1,080 (202021 Nil) and the
residual fixed assets value (eg: building/van‘etc)

The Restricted Fund (Special Appeal Fund) aims to support the charity in a dire financial emergency that would jeopardise
the continuing operation of The Herefordshire Samaritans, which has been interpreted to include repairs to the building.

Principal funding sources

Income is primarily received from our excellent Friends groups, alon g with voluntary fund raising and donations.

This has of course, been severely restricted during the period because of the pandemic, which means that the branch has had
fo survive on donations alone, coupled with a £15k (2020/21 £10k) drawdown from reserves.

Gift Aid tax is reclaimed via the HMRC Gift Aid scheme and Small Donations Gift Aid Scheme wherever possible. This year
there were funeral bequest and legacies donated totalling £5,216 (2020/21: £0).

The Trustees continue to be grateful to the Friends for their continuing support but very little has been possible during the
pandemic,

The Friends volunteer numbers have fallen dramatically, which puts an additional pressure on branch volunteers towards
fundraising. This is being kept under regular and constant review,

Investment policy

The Trustees adopt a low to medium risk strategy for investments.

All fixed asset investments are held in COIF (CCLA) Income Shares, so that income can be generated to assist the funding of
core branch activities.

The investment aim is to ensure that the COIF (CCLA) investment holdings continue to provide a continuing return to support
the branch finances, fund future projects and help reduce the total reliance on the Friends for fundraising.

In line with the risk strategy, the investment holdings are in 3 funds: Fixed Interest, Ethical and Investment Funds, providing
a spread of regular (quarterly) return coupled with the potential for longer term capital growth.

All day to day cash requirements are held in the bank current account (Barclays).
The Trustees keep the investment policy and performance of the COIF Income and Deposit accounts under regular review,

Public benefit

In drafting this report, the trustees have complied with the duty in the Charities Act 201 1, to have due regard to public
benefit guidance published by the Charity Commission. The Samaritans service is open to people who are suicidal,
despairing or in distress. The branch provides a service primarily for the benefit of people in

Hergfordshire and the surrounding area. However, we also work with all Samaritans branches to ensure

24-hour availability of the service across the UK. Samaritans does not charge for the service provided.

Independent Examiner

Sophie Powell FCCA (Haines Watts, Hereford) has agreed to act as independent examiner of the charity.

Statement of Trustees' Responsibilities

The trustees are responsible for preparing the Trustees’ Annual Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), FRS
102 and SORP 2015.

The law applicable to charities in England and Wales requires the trustees to prepare financial statements for each financial
year, which give a true and fair view to the state of affairs for the charity, and of its incoming resources and application of
resources of the charity for that period.

In preparing these financial statements, the trustees are required to;

select suitable accounting policies and then apply them consistently;
* observe the methods and principles in the Charities SORP 2015;
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* make judgements and estimates that are reasonable and prudent;

®  state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements,

®  prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will
continue in business,

and the Charity (Accounts and Reports) Regulations 2008. They are also responsible for safeguarding the assets of the charity
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

On behalf of the Trustees

-Cz)@a&'z,i‘wl-a.' O
Mrs Claire Sambrook Date: p . 4 .22
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Independent Examiner's Report

I report on the accounts of The Herefordshire Samaritans for the period ended 31 March 2022, which are set out on
pages 9-17.

Respective respensibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts, The charity’s trustees consider that an audit is
not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent
examination is needed.
[t is my responsibility to:

1. examine the accounts under section 145 of the 2011 Act;

2. to follow the procedures laid down in the general Directions given by the Charity Commission under section
145 (5)(b) of the 2011 Act; and
3. to state whether particular matters have come to my attention.

Basis of independent examiner’s report
My examination was carried out in accordance with the general Directions given by the Charity Commission,

An examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from YOu as trustees concerning any such matters, The procedures undertaken do not provide all
the evidence that would be required in an audit, and consequently no opinion is given as to whether the accounts present
a “true and fair view” and the report is limited to those matters set out in the statement below,

Independent examiner’s statement

[n connection with my examination, no matter has come to my attention:

1) which gives me reasonable cause to believe that in any material respect the requirements:
L. to keep accounting records in accordance with section 130 of the 2011 Act; and

2. to prepare accounts which accord with the accounting records and comply with the accounting requirements of
the 2011 Act have not been met; or

2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be
reached.

Signed:

DAL

Name: Sophie Powell
Relevant professional qualification or body: FCCA

ON BEHALF OF HAINES WATTS HEREFORD LIMITED

Chartered Accountants
3" Floor

Broadway House
32-35 Broad Street
Hereford

HR4 9AR

Date; ‘% A0 2o2L
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Statement of Financial Activities
(Including Income and Expenditure Account)

for the year ended 31 March 2022

[ Unrestricted | | Restricted Total Total
General Funds Funds Funds
Note Fund 2021-22 | | 2020-21

Income from: £ & £ £
Donations and legacies 2 19,581 1,080 20,661 20,954
Charitable activities - - - -
Other trading activities 3 3,207 - 3,207 3,784
Investments 4 5,540 - 5,540 6,646
Total 28,328 1,080 29,408 31,384
Expenditure on:

Raising funds 5 [,158 - 1,158 1,162
Charitable activities 6,7 40,179 - 40,179 41,858
Other 8 13,974 - 13,974 11,613
Total 55,311 - 55,311 54,633
Net income / (expenditure) (26,983) 1,080 | (25,903} | (23,249)
Transfers between funds . s - N
Other recognised gains / (losses):

Gains / (losses) on investment assets 10 1,410 - 1,410 14,598
Net movement in funds (25,573) 1,080| | (24,493) (8,651)
Reconciliation of Funds:

Total funds brought forward at 1 April 2021 231,822 93,953 | 325,775 334,426
Total funds carried forward at 31 March 2022 206,249 05,033| | 301,282 325,775

All activities are classed as continuing.
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The notes on pages 11-17 form part of these accounts,

Fixed assets
Tangible assets

Investments — COIF [nvestment Accounts

Total fixed assets

Current assets
Cash at bank and in hand

Total current assets

Liabilities

Creditors: amounts due within one year

Net current assets

Total assets less current liabilities

Net assets

Funds of the Charity

Unrestricted — Branch General F) tendd
Restricted - Special Appeal Fund

Restricted — Refurbishment Fund

Tatal charity funds

Balance Sheer

at 31 March 2022

2021-22
Note £ £

9 106,119
10 189,714
1295833

11 5,449

5449
5,449
301,282
301,282
12 206,249
13 93,953
13 1,080
301,282

The Notes on pages 11 to 17 form part of these accounts.

2020-21
£ £

105,355
203,304

308,659

17,116

1116

17,116

325,775

325,775

231,822
93,953

325,775

The accounts on pages 9 to 17 were approved by the trustees on /¢ 2022 and signed on their behalf by-
4 ¥

Mrs Claire Sambrook (Director) Date: 6 ( to[27%

U DSevib ¢ 4,

Chris Wright (Honorary Treasurer)

Q\I\\ _

e / 1O /'LL
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Notes on Accounts

for the year ended 31 March 2022
1 Principal accounting policies

Basis of accounting

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective | January 2015) — (Charities SORP (FRS1A), the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102). All activities are classed as continuing,

Income recognition policies

All incoming resources, including voluntary income received by way of donations and gifis and legacy income, is included
in the Statement of Financial Activities (SOFA) when received. Gross fund-raising income from events organised by the
charity itself is included in the SOFA when received,

Gross fund-raising income generated by The Friends of Herefordshire Samaritans is recognised in the SOFA once received as
part of The Friends’ overall contribution, and the associated fund-raising costs separately disclosed in Note 5.

Donated services
The general volunteer time of the Friends is not recognised, please refer to the Trustees’ annual report for more information
on their contribution.

Interest receivable
[nterest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity; this is
normally upon notification of the interest paid or, payable by the bank.

Investments
Fixed asset investments are stated at bid market value.
Realised and unrealised gains and losses on investments are shown on the SOFA.

Fund accounting

Unrestricted funds are available to spend on activities that further any of the purposes of the charity.

Restricted funds are donations which the donor has specified are to be solely used for particular aspects of the charity’s work,
or for specific projects being undertaken by the charity.

Going Concern

No material uncertainties existed at this or the previous year end.

Covid protection measures have been put in place to ensure maximum volunteer safety,

Financially, although £15k (2020/21) £10k was drawn from reserves to cover day to day funding, the Branch remains in a
secure financial position with well over 12 months balances available to draw on.

11



Herefordshire Samaritans 2021-22

Notes on Accounts

for the year ended 31 March 2022
(continued)

Fixed Assets
Assets costing £100 or more are capitalised and depreciated. Depreciation is provided on all tangible fixed assets held by the
charity for its own use on a straight-line basis, writing off their cost over their estimated useful lives as follows:

Premises 50 years
Furniture and equipment 5 years
Motor vehicles 4 years
Computer equipment 3 years

Cash at bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three months or less
from the date of acquisition or opening of the deposit or similar account.

Expenditure inclusive of VAT
Expenditure is accounted for on a payments basis and has been classified under headings that aggregate all cost related to the
category. Where costs cannot be directly attributed to particular headings, they have been allocated to activities on a basis

consistent with use of the resources. Support costs are those incurred relating to supporting the charity's activities. Governance
costs are those costs incurred regarding compliance with constitutional and statutory requirements,

Expenditure is classified under the following activity headings:

Costs of raising funds comprise fundraising costs, Friends expenses and shop expenses.
Expenditure on charitable activities includes telephone costs, volunteers’ travel costs, recruitment
and selection costs, conferences and regional meetings.

Other costs represent those items not falling into any other heading.

Allocation of support costs

Support costs are those functions that assist the work of the charity but do not directly undertake

charitable activities. Support costs include utilities costs, administration costs, housekeeping, publicity, van costs, Equipment
and repairs, visit costs, honoraria, annual levy, data protection, accounting and independent examination costs and AGM and
EGM costs.

Taxation
No provision for taxation is included in the accounts as the charity is entitled to the exemption from tax afforded by Section
505 of the Income and Corporation Taxes Act 1988,

Funds

Unrestricted funds are held for routine use in accordance with the charity's objects.

Restricted funds are sums donated to the charity for a specified purpose.

Currently only the Special Appeal Fund exists to support the charity in a dire emergency that would jeopardise the continuing
operation of Herefordshire Samaritans, which has been interpreted to include repairs to the building and/or shop development.

Shop
The branch shop at 63 Whitecross Road closed on 17" April 2016, and has not been used since,



Herefordshire Samaritans 2021-22

Notes on Accounts
for the year ended 31 March 2022 (continued)

T Unrestr;:ted Restricted Total Tutalh_
General Fund Fund Funds Funds
2021-22 2021-22 2021-22 2020-21
Donations and Legacies £ £ £ £
Donations 19,102 1,080 20,182 20, IT;
Gift Aid Tax Reclaim 479 - 479 837
Grants - - - -
Funeral Bequests and Legacies - - - -
19,581 1,080 | 20,661]| 20,054
2021-22 2021-22 2021-22 2020-21
Other trading activities £ £ £ £
Branch Fundraising, including raffle 553 - 553 343
Miscellaneous Receipts - - - 1,140
Friends Gross Income - - - -
Combined 5 ” 5 -
Hereford - - - -
500 Club 2,654 - 2,654 2,301
Christmas Fair (Biannual) - - - -
3,207 - 3,207 3,784
2021-22 2021-22 2021-22 2020-21
Investment income £ £ £ £
Charities Official Inv Fund dividend 5,540 - 5,540 6,641
COIF Charities Deposit Fund interest - - - 5
5,540 - 5,540 6,646
2021-22 2021-22 2021-22 2020-21
Costs of Raising funds £ £ £ £
Branch fundraising costs 353 - 353 269
Friends expenses (inc through branch & 500 Club) 805 - 805 893
1,158 A 1ss 1,162
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for the year ended 31 March 2022 (continued)

Notes on Accounts

Unrestricted Restricted Total Total
General Fund Fund Funds Funds
2021-22 2021-22 2021-22 2020-21
Charitable activities £ £ £ £
Telephone & Broadband 2,825 2,825 2,265
Volunteer travel costs 11,141 11,141 10,197
Duty parking costs 4,143 4,143 2,333
Recruitment, selection, SIT 1,284 1,284 1,009
Outreach - - -
Support costs — see note 7 20,786 20,786 26,054
Conferences and regional meetings - - -
40,179 40,179 41,858
Support costs  Support costs are allocated according to the activity to which they relate.
Support | Governance| Total Basis of 2020-21
apportionment
£ £ £
Utilities 2,748 -| 2,748 |Charitable activities 2,104
Administration 2,582 -|  2,582|Charitable activities| 3,246
Housekeeping 3,300 -|  3,300|Charitable activities 2,65
Publicity - - - | Charitable activities -
Van costs 1.319 -| 1,319|Charitable activities| 1,409
Equipment, maintenance and repairs 2,411 -1 2,411 | Charitable activities 5,013
Sundries 1,107 -|  1,107|Charitable activities 1,222
Visit - - - | Governance -
Professional Services - - -|Governance 3,060
Honoraria - 2,300 2,300|Governance 2,200
General Office levy - 4,984 4,984|Governance 5,141
Data Protection - 35 Governance 35
AGM/EGM - - - | Governance -
13,467 7,319] 20,786 26,05i]
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Notes on Accounts

for the year ended 31 March 2022 (continued)

Unrestricted Restricted Total Total
General Fund Fund Funds Funds
2021-22 2021-22 2021-22 2020-21
8 Other expenditure £ £ £
Depreciation Buildings 3,763 3,763 3,763
Depreciation Van 8,727 8,727 5,963
Depreciation Furniture and Equipment 1,484 1,484 1,887
_ 13,974 13,974 11613
9 Tangible fixed assets Property and Furniture and Motor
improvements equipment vehicle Total
Cost £ £ £ £
31 March 2021 188,153 52,027 23,850 264,030
Additions - - 14,738 14,738
Disposals - - - -
31 March 2022 188,153 52,027 38,588 278,768
Depreciation
31 March 2021 103,372 49,160 6,143 158,675
Charge for year 3,763 1,484 8,727 13,974
On disposals - - - -
31 Mar 2022 035 s0644 14870 172,649
Net book amount
31 March 2022 81,018 1,383 23,718 106,119
31 March 2021 84,781 2867 11707 105355
2021-22 2020-21
10 | Investments £ £
COIF income shares at opening market value 1st April 203,304 198,706
COIF income shares purchased -
COIF income shares sold (15,000) (10,000
Net unrealised gain / (loss) on investments 1,410 14,598

15
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Closing market value 31 March 189,714 203,304

Cost 31 March 2022 and 2021 152,860 168,231
Notes on Accounts

for year ended 31 March 2022

(continued)
2021-22 2020-21 |
11 | Cash at bank and in hand £ £
Branch bank current account (including 500 Club balance) 5,449 17,116
Cash in hand (Friends - 500 Club) - -
Friends accounts — 500 Club - -
5,449 17,116
12 Unrestricted funds
Balance Incoming Resources Unrealised Balance
31 March resources expended Gairn / 31 March
2021 {Loss) 2022
£ £ £ £ £
Branch General Fund 231,822 28,328 (55,311) 1,410 206,249
This fund is available for the day-to-day activities of the charity.
I3 Restricted Funds Balance Incoming  Resources Unrealised Balance
1** April resources expended Gain 31* March
2021 2022
£ £ £ £ £
Special Appeal Fund 93,953 - - - 93,953
Refurbishment Fund - 1,080 - - 1,080
9393 100 - . 95,033

The Special Appeal Fund was established to support the charity in a dire financial emergency that would jeopardise the
continuing operation of Herefordshire Samaritans, which has been interpreted as including repairs to the building and/or
shop development.

The Refurbishment Fund was established in 2022 to finance the refurbishment of the branch’s duty room and public
areas.

14 Anmnalysis of net assets between funds Unrestricted Restricted Total
General Fund Funds
£ £ £

16
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Tangible fixed assets 106,119 106,119
Investments 95,761 93,953 189,714
Net current assets 4,369 1,080 5,449

206,249 95,033 301,282

15
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Notes on Accounts

for year ended 31 March 2022
(continued)

Trustees' remuneration and expenses

No staff are employed by the charity, but in October 2002, in accordance with rule 8 subsection 2 of the
Constitution, it was decided to pay an honorarium of £100 per month each to the Treasurer and the
Secretary. During the period Mr Chris Wright received £700 (2020/21 Nil) and Mr Kevin Ebsworth £400
(2020/21 £1,200), as Treasurers, Lorna Griffiths received £1 ,200 (2020/21 £900) and Mrs Claire Sambrook
received Nil (2020/21 £100).

None of the other charity's Trustees are directly or indirectly remunerated in any way. It is the policy of
the charity to reimburse in full all cxpenses properly incurred by volunteers relating to its charitable
activities. The Trustees and members of the management committee are reimbursed for travel costs for
attending meetings, telephone, postage and other similar expenses which they incur performing their duties
as Trustees or members of the management committee.

Expenses properly incurred by them in their role as volunteers are reimbursed.

During the year Trustees received reimbursement of such expenses totalling £2,448 (2020/21: £1,440).
No amounts were due to the Trustees at the year end.

(Those Trustees reimbursed during the period were: Claire Sambrook, Lorna Griffiths, Kevin Ebsworth,
Carolyn Hamlyn, Chris Wright, Elizabeth Dolloway, Richard Fenton)

Related party transactions

Honoraria and expenses have been referred to above. Chris Wright provided a short-term interest free loan
of £3000 during the year to ease cash flow which was repaid by 31 March 2022. Richard Fenton donated
£680 to the restricted refurbishment fund.

Indemnity insurance

The Samaritans has centrally effected professional indemnity insurance to protect employees, Trustees,
directors and other volunteer members of all Samaritan Branches.
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