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Our aims and objectives

Our charity's purposes are set out in our constitution:

1. The protection and preservation of the environment for the public benefit by recy-
ding books and other literature within the local community.

2. To advance the education of the public by promoting reading in the local community

Our Work in 2022/23

Our aims for the year were to continue to re-home books from our Unit in the Galleria by
offering our customers, initially five free books and latterly eight on each visit (to reduce
stock to a manageable level), whilst improving the shop fixtures and fittings to provide a
better customer experience.

The recovery period from Covid-19 was very fortunate and our work towards our aims was
no longer being interrupted. As a result, the number of visitors has increased back to pre-
pandemic levels and we as a board of trustees agreed to push the opening times an hour
earlier. Moreover, to keep up with the demand for books as well as the income of dona-
tions we fluctuated between 5 adult and 3 children's books as well as 8 adult books and 5
children's books.

The Trustee Board has acted regarding guidance issued by the Charity Commission to en-
sure that the charity works towards the aims set out above.

Achievements

The total number of books re-homed since opening in December-201&centinued to-in-

crease. During the year 22/23 we have rehomed approximately 54,000 books with approx-
imately 4.5k going per month. This work saved the books going to landfill or pulping both
of which have considerable environmental impact.

Because of the current economic circumstances, many teachers have relied on us to gain
books for their classes and subjects. Therefore. in March 2023, the board of trustees came
to a decision to issue bibliophile cards to teaching professionals and home schoolers. Us-

ing this we can give out teaching resources to support the current curriculum, subject to
availability, in large numbers that exceed the limit we may have put in our store e.g. , 5
adult books.

We continue to have a very diverse volunteer team with members coming from a range of
countries such as Lebanon. One of our highlights is having a volunteer come on with no
English-speaking abilities and relying on a co-volunteer and customers. However, since
joining our team she has become very confident and even speaks and guides the custom-
ers around the shop. Moreover, we have been pleased to provide a number of our volun-

teers with valuable work experience including one volunteer studying with The Prince' s
Trust and the University of Hertfordshire and their English Literature course. We have also
provided volunteering opportunities for local people through the Welwyn Haffield CVS.



We continued to supply books to several other local charities including the Welham Green
Book Swap and the Hospital Shop at. Barnet General Hospital. We also donate books to
the Royal National Lifeboat Institute so they can raise funds for their aims and goals.

The children's section continues to be very popular. A handful of large donations of books
from local schools boosted both this section and the Teaching Resources.

Our Social Media feeds are used to promote reading and continue to be a popular link with

our customers and some of our volunteers. Our focus this year was instigating a number of
training videos which explain the run of the shop to new volunteers, such as a tour of the
shop and how to sort the books into genres or alphabetical order. This is partially because
over the Christmas break when we shut for 2 weeks, the trustees reorganized the layout to
make a more efficient use of the shelving space. This is still an ongoing situation as differ-
ent genres such as wester or mechanical engineering may fluctuate whereas other fo-
cused genres such as horror decrease dramatically, resulting in a need of reconsideration
of priority and shelf space.

Financial Review

Bank balance has remained stable despite the increase in insurance and energy bills.

The trustees will continue to act prudently to ensure the finances remain healthy.

Reserves Policy

We currently operate under a rolling 6 month license with Land Securities Limited.

Should this licence or a further lease not be renewed by Land Securities, Free Books Hat-
field would be forced to find alternative accommodation and in the interim place its existing
stock in storage. It is estimated that funds in excess of F12,000 could be required for this
process. In deciding upon reserves trustees have taken account of the information con-
tained in Charity Commission document Charity reserves: building resilience (CC19). The
estimated funds increased from last year due to an increase in stock as well as the eco-
nomic demands.

Structure Governance and Management

Free Books Hatfield is a Charitable Incorporated Organisation the provisions of which are
contained within our constitution document. The maximum number of trustees has been
set at six. Trustee terms of office have been set as follows:

From September 2021

Akash Lush, Alison Perry, Joycelyn Macdonald-Smith

From June 2022

James Windle

From November 2022

Nikoleta Mieze

3 years

3 years

3 years



In selecting individuals for appointment as charity trustees, the trustees have regard to the
skills, knowledge and experience needed for the effective administration of the CIO,

It is the hope of the current trustees to appoint an additional trustee each year to ensure
that there is some continuity of experience as each trustee's appointment expires.

Declarations

I have read and approved the FBH Report and Financial Statements
For Year End June 30th 2022.

Signed: A6uS'i4
Akash Lush (Chair)
25/03/2024

sgned: nt~gg+JJ
J Macdonald-Smith (Treasurer)
25/3/2024
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CHARITY COMMISSION Independent examiner's report on the
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Report to the trustees
FREE BOOKS HATFIELD CIO

On accounts for the year 30/06/2023
ended

Charity no 1176823
(if any)

Set out on pages
1-2

I report to the trustees on my examination of the accounts of the above
charity ("the Trust" ) for the year ended 30/06/2023.

Responsibilities and basis of
report

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
("the Act").

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent examiner's
statement

I have completed my examination. I confirm that no material matters have
come to my attention in connection with the examination (other than that
disclosed below *) which gives me cause to believe that in, any material
respect:

~ the accounting records were not kept in accordance with section 130
of the Charities Act; or

~ the accounts did not accord with the accounting records; or
~ the accounts did not comply with the applicable requirements

concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report to
enable a proper understanding of the accounts to be reached.

$igned: Date: 22/03/2024

Name: Mohammed Aslam FCCA

Relevant professional The Association of Chartered Certified Accountants
qualification(s) or body (if

any):

Address: 8 Kestrel Green

Hatfield, Hertfordshire, AL10 8QJ

IER Oct 2018
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Only complete if the examiner needs to highlight matena! matters of concern (see
CC32, Independent examination of charity accounts directions and guidance for
examiners),

Give here brief details of
I

any items that the
examiner wishes to
disclose.

IER Oct 2018



D CHARITY COMMISSION
FOR ENGLAND AND WALES

Free Books Hattfield CIO 1167923

Receipts and payments accoUnts
For the period 01/07/2022 30/06/2023To

from

CC16a

~ ' - ~ ~ ~

Unrestricted
funds

to the neareat
K

A1 Receipts
KB,&11.02

Restricted
funds

to the nearest 0

Endowment
funds

to the nearest K

Total funds

to the nearest K

3,511

te the nearest K

3,024

Sub total (Gross income for
AR)

A2 Asset snd investment sales
(see table).

3,511 3,511

Sub total

Total receipts 3,511 - ~ 3,511 3,D24

A3 Payments
Premnes cost
Volunteer expenses
Insurance

Accountancy & Independent examination

Posage & Stationery

Sundry expenses
Donations

K1,990.50
2&49.23
K424.08

&300.00

K183.01

1,991

57

700
1,073

321

312

191

Sub total

A4 Asset snd investment
urchsses, (sse table)

Sub total

Total payments 3,505 - - 3,505 2,608

Net of recefptsf(payments/
A5 Transfers between funds
A6 Cash funds last year end

Cash funds this year end
24,871

24,878

24,571

24,878

415

24,456

24,871

CCXX R1 accounts (SS) 23/03/2024



B1 Cash funds Bank balance

~ ~ ~ ~ ~

Unrestntded
funds

to nearest E

24,87$

~ ~ ~

Restricted
funds

to nearest E

Endowment
funds

to nearest E

BZ Other monetary assets

Total cash funds
lsuise balances slh receipts asd payments

acddvut{s))

Details

24,828

Unrestricted
funds

to nearest E

Restricted
funds

to nearest E

Endowment
funds

to nearest E

B3 Investment assets
Detsi!s

Fund to which
asset helen s

0 u nant value
anal

B4 Assets retained for the
charity's own use

Details
Fund to which
asset helen s

Current value
Cost (optional) anal

B5 Liabilities
Details

Fundtowhlch
sable relates

Amount due When due {optional)
o anal

Signed by ons or two trustees on
behalf of ell the trustees

Signature Print Name

Akash Limbu Lush

J F'(M«d Atr r -k'/ n

Date of epprovsi

25/03/2024

CCXX R2 accounts (SS) 2 23/03/2024


