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Spark 21
Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Directors' Report)

Year ended 31 October 2021

The Trustees (uho are also directors of the chantable company for the purposes of the Companies Act 2006) are pleased to present their annual

Trustees Report. together utth the unaudited finanmal statements for the year endmg 31 October 2021 which are also prepared to meet the

requirements for a directors* report and accounts for Companies Act purposes

The financial statements comply with the Charmes Act 2011, the Companies Act 2006, the Articles of Assomauon, and Accounung and

Reporuag by Chanties Statement of Recommended Pracuce appbcable to chanties preparmg their accounts in accordance with the Fmancial

Reporting Standard applicable m the UK and Repubhc of Ireland (FRS 102) (effective I January 2015)

Trustees

All Trustees give their time volunlanly and receive no benefits from the Chanty The Trustees serving dunng the year and to the date of this

report were as folloivs

Danieia Dents-Smith (Dana Dents-Smith)

Cathenne Ca)der - resigned 20 Auutst 2021

David Standish

Lisa Tremble

Hayley Oetviu - appointed 20 August 2021

Lady Angels Neuberger - appointed 20 August 2021

Structure, Governance and Management

Governing document

Spark 21 is a company bmited by guarantee incorporated on 20 October 2015 and governed by its Articles of Assomation Spark 21 is also a

registered chanty (I 167825) - registration date being 23 June 2016

Appointment of new Trustees

As sei oui in the Art cles of Association a v person who is wdbng to act as a Trustee, and who would not be disqualified from acting under the

provisions of the Articles of Association, may be appomted to be a Trustee by a decision of the Trustees The Board co opts members dunng the

year to ensure that the Board has a broad range of skdls and expenence; to facilitate trustee succession new trustees may be appomied annually

by the members of the charitable companv and serve for a pened of three years but may be re-elected for a further 3 year term

Trustee recruitment and induction

Trustees are recruited through professional, personal and member contacts We aim to recnut people whose slugs the Board have identified as

needed The Trustees endeavour to ensure there is an appopnate balance of skills, gender, age, race, disability, sexual onentauon, culture, pobtics

or rehgious belief

New Trustees are given an mduction pack on the Duties and Obligations of Chanty Trustees to bnef them on their legal obhgations under the

chanty and crxnpany law, tbe Cbanty Commission guidance on pubbc benefit and inform them of the content of the Articles of Associauon We

also regularly share trustee advice from law firms that can benefit the trustees in understanding lheir conuuuous obhgations Trustees are

encouraged to attend appropnate extenwl events and meeungs where these utg factlitate the undertaking of their role

Governance and organisational structure
The Boaid of Trustees hold regular mcetmgs either by conference call or m person They are responsible for govemmg the affairs of Spark 21

The Trustees are also in regular contact between the meenngs to agree on pnontics to be addressed and, if needed, to organise ad hoc bnefiug

calls for expediency. The Board agrees the strategic duecuon to ensure the organisauon fulfills its obiecuves It takes overall responsibihty for

ensunng that the financial, legal and contractual obligations of the Chanty are met and that there are satisfactory systems and controls in place

Management

Day to day management and decmon making of the Chanty is delegated to specific Trustees tu order for the Chanty's ob)ectives to be met and

enswe the smooth and elfecuve runnmg ol the organisauon The Board may delegate spemfic actions and decisions to any of the Trustees, acting

atone or together (and usually 2 trustees would be instructed) who wtll then report to the full Board

Related parties and co-operation with other organisations

None of our Trustees receive remuneration or other benefit from their work utth the Chanty Any connection betv, een a trustee or senior

manager of the Chanty mth servtce user, external contractor or supplier of services must be disclosed to the full Board of Trustees m the same

way as any other contractual relauonship mth a related pam In the current year any such related pany transacuons have been fully disclosed to

the aiu Board of Tructeei

All related party transactions are managed m accordance uotb the Cbanty's Articles of Association All transactions and acuviues mvolvmg

organisations m which a Trustee mav have an mterest are conducted at arm's length and m accordance vtlh the Charthrs financial and

procurement procedures



Spark 21
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Directors' Report)

Year ended 3( October 2021

Use of volunteers

Due to the small size of the chanty, volunteers are recruited on a rolbng-basis Our volunteers are made up of diflerent groups from university

students to prolessionals, Similanly, we appoint professional champions to volunteer on a number ot' thematic committees relevant to the

chanty's oblectives and they are provided 90th mformation packs, as vreil as ongoing communrcation

Objectives and activities

Achieving delivery of the charity's aims and public benefit

Chanties Act 2011 We have referred to the guidance contained in the Chanty Commission's general guidance on public benetit when reviemng

our aims and oblectives and in plaruung our future activiues We bebeve that we have complied with this, and seek to demonstrate this within

this report

Au our charitable activities focus on the advancement of education m the sublect of women m the legal and other professions, to promote

equality and diversity and in pamcular the elimination of discnmmauon on the ground ot' gender, and advance the arts, m parucular but without

limitation by commissiomng, estabhshing, mamtaming. pubhshmg and performmg (as apphcable) works of art

Our main acbvities and our benefimanes arc descnbed below

Charitable activities in 2020/21

The chanty has taken the fogounng activities in the tlnanmal year to 31 October 2021

I Events we hosted a senes of events, ag onlme, includmg the annual Inspirational Women m Law Awards

2. Annual Lecture we launched a series of lectures. the Hedbron Lectures, and ue hosted the maugural lecture, delwered on the theme of
"Freedom'*

Book produced and published a book, In Her Words, tellmg the story of women m law from around the world and how global pandemic

atfected them. the book had a punt run of 1,000 copies

4 Research pubhshed the tindings of a further survey of over 5011 women m the profession about their expenence as a woman m the legal

sector and hmv the pandemic aflected them as fallow up to an earher survey m May 2020

Commissioned an exhibiuon based an the amvork produced m 2019 for the Supreme Court, for Courtroom 2. for display in parliament

Square part of a Westminster Council wider mrtiative to showcase the mtenors of landmark buildings to encourage the return of visitors,

post-pandemic

Photoyaphy commissioned a mosaic of the first woman solicitor, made up of over 1500 photographs of women from England and Wales

taken dunng 2019 and 2020 face to face events to capture the face of women m the profession 100 years an from the Sex Disquahfieauon

(Removal) Act 1919, to be donated to the Law Society of England and Wales m 2022
7 Films commissioned the tirst senes ot shon films, Next 100 Voices, focused on nsmg women leaders m law

Report co-created the Women Irko IVill report, featunng a Class of 2020 ivomen change-makers m the legal sector, including some of the

award wmners in thc Inspirauonal Women in Lav' avmds

Neimletter' we launched a monthly "Women in Law Who*' newsletter, counung down to December 2022 - 100 years since the admission of
the first female sohcitors in England dt Wales Spotlightmg female umtblazers in the law who are *'shaping ow preseni", 'Ynade our history'*,

and 'Xvtu change our future'* with a subscnption list of over 2,500

10 Mamtamed the diytal platforms The First 100 Years and Next 100 Years

Mamtamed First 100 Years/ Next 100 Years social media presence and very strong media presence with a clear commumcations strategy,

which performed very wxll

Achievements and performance

The Chanty*s has achieved scvcral landmarks —the mam bemg that ts has succeeded in reframmg the conversation around women m lau by

focusmg the celebrauon of their achievements around the penod 1919-2019,followed by marking, in 2022, of the centenary of the first women

qualifying as bamsters and sokcitors m England and Wales Individuagy and through our supporting organisauons —Bar Council, Iuw Society,

CILEx and so on —we have reached an audience of thousands of legal professionals and students

Dunng the pandemic, wu conunued to deliver our activities onlme albeit on a scale down format given the challenges faced by au dunng this

In the financial year 2020-21

Hosted (onhne) our fiflh ediuon of the Inspirational Woman in Law awwd for women leaders, brmging a younger Fenerauon mto the

protect, an annual report, Women Irkv IVHI, was also launched with a roll call of women chanyng the legal profession, and providin an

annual review ot'changes for women tn the legal sector

Delivered event presentations (online) o a ous topee, clud g the poww f role models as well as aho t the mpona c o1're.ordmg

female lives and achievements as mspirauon for younger generations

3 Launched and debvered the Heilbron Lecture senes, platforming ivomen legal experts discussing big themes of our times

A Otr exhibition of the ar(work donated to the Supreme Court, jegscy by Catherine Ysss, went ou display m pgrbsmenl Square from

September 2021
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Financial review

Financial statements

The Finanmal statements, mcludmg the notes, have bccn prepared in comphance with the Statement of Recommended Fracuce (SORF)

"Accountmg and reporung by Chanues" 2015 (FRS 102) The analysts of mcome and expenditure reflects the classification of activities together

swth costs relatmg to administratron

Statement of Financial Activities
The Statement of Financiat Activiues is shown on page 7 mth a more detmled anatysis of mcome and expenditure wtttun thc notes to the

tlnancial statements The total mcome for the year was f41,555 The total expenditme for the year was f82 416

Principal funding sonrces
The Chanty is dependent upon grants. donations from individual donors snd institubons The year under revimv was adversely affected by the

Covid-19 pandemic

Balance Sheet
The above result led to a deficit of f)4,584, which has produced a combmed fund balance of 522,690 at the year-end An analysis of the funds

can be found in note 7

Investment Policy

tinder the Articles ot' Association, the Chanty has the power to invest in any way the Trustees shall think fit In conlunction with its reserve

pohcies, the aim of the Chanty, the Trustees can borrow or raise and secure the payment of money for any purpose mcluding for thc purposes of
investment or of raising funds, including charging propertv as secunty for the repayment of money borrowed or as secunty for a gram or the

ducharge of an obligauon. The Trustees can also set aside funds for special pwposes or as reserves against future expenmture Th» Tmstees can

invest the Chanty's money not immediately required for its oblects m or upon any investments, securities, or property, anange for investments or

other property of the Chanty to be held m the name of a nommee or nommees and pay any reasonable fee required The Trustees can also

delegate decisions m respect of investments to an external tinancial advisor

Risk Management

The Trustees have assessed thc malor nsks to vduch the Chanty w exposed, in particular those relating to the operauon snd finances of the

Chanty Systems are in place to mmimise exposure lo the ma)or nsks, vnth a nsk management register being in place and reviewed at least

annually by the Trustees

Reserves
Funds sre normally being built up for ongomg and future activities

Plans for future periods

The Chanty's plans for 2021/22 continue tn focus on the dehver) of the Next 100 Years protect as well as to use matenals created by the Firer

100 Years prolect to educate, celebrate and mspire generauons of women m law as we enter the centenary year of women quatrfurng in England

and Wales in 2022

Our mam areas of focus are

I Contmuing to orgamse events and champion the role of women m law, including the annual Inspirational Women m Law awards

2 Contmue to collaborate with partner organisations to advance the chant)'s oblecnves

I Debver the anmversary year 2022 through ihe Next 100 Years, mcludmg ensunng v ide exposure for our punt tt duplay exhibition. our

pod cast senes and our books and films

4 Fdmmg and editing more videos of stones ofwomen in law under the Next 100 Years 'Next 100 Voices*' video senes

5 Contmue to organise the Hedbron Lectures senes

6 Contmue to run the Next 100 Years campaign



Spark 21

Company Limited by Cuarantee
Trustees' Annual Report (incorporating the Directors' Report)
Year ended 31 October 2021

Statement of Trustees Reponsibilities

The Trusiees (who are also the dirmtors of Spark 21 Ior the purposes of compam law& are responsible Ibr prepanng ihc Rcpon ol' the Trusiees

and thc finnncial statements in accordance wnh apphcable law and United Kingdom Accounung Standards (United Kingdom Generall& Accepted

Accnunung Pracucel

Compam law requires the Trustees tn prepare financial statements for each linanmal year. which give a true and fair vieu of the nate nf aflhirs

of ihe chanmble compan& and of rhe mcommg resources and apphcation nf resources mcludmg the mcome and expenditure of the chanmble

compam for that penod In prepanng those Onanmal statements, ihe Trustees are required to
* select suitable accounung pohmes and then apply them consistently.
* observe the methods and pnnciples in me Charity SORP 2015 FRS I 02,
* make Judgments and esumatcs that arc reasonable and prudenL

state whmher applicable UK Accounung Standards have been followed, sublect io an& maienal departures disclosed and explamed in the

tinanmal statemenu. and.

prepare the financial smtements on the going concern basis unlem n is inappropnate to presume that the chwtmble compan& null conunue m
* busmess

The Trustees are responsible for keepmg proper accountmg records. which disclose tv tth reasonable accuracy at any umc the financial posiuon of
the chantable compan& and to enable them io ensure that ihe gnanmal statements compt& with the Companies Act 20t&6 lliev are also

responsible For safeguarding the assets of the charuable company and hence for takmg reasonable stein fnr the prcvenuon and detccuon of fraud

and other irregularmes

The Trustees are responsible for the mamienance and mtegrny of the Charm and tlnancial infnrmauon mcluded on the Charm's wehsite

Legislauon in the United Kmgdom govemmg the preparation and duseminauon of financial statements may differ from legislation m other

Jlnisdlciions

This report has been prepared m accordance with the special provisions of Pan I5 of the Compames Act 2006 relaung to small companies

ON BEHALF OF THE BOAHO

QJ 5~~
ydr D J Standish

Trustee
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Independent Examiner's Report to the trustees of Spark 21

I rcport on the accounts t'or the company for the year ender! 31 October 2021, which are set out on pages 7 to 12

Responsibilities and basis of report

As the chanty s nustees of the Company (and also its dnectors for the purposes of company law) you are responsible for the preparauon of the

accounts m accordance utth the requirements of the Companies Act 2006 ('the 2006 Act')

Having satisfied myself that the amounts of the Company are not required to be audited under Part 16 of the 2006 Act and are eligible for

mdependent exammation, I report m respect of my exammation of your chanty*s accounts as cameo out under secuon 145 of the Chanties Act

2011 ('the 2011 Act*) In canymg out my exammation I have followed the Directions given by the Chanty Comm aston under section 145(5) (b)

Independent examiner's statement

I have completed my examination I confirm that no matters have come to my attention m connecuon with the exam inauon giving me cause to

beheve

I Accounting records were not kept m respect of the Company as required by section 386 of the 2006 Act, or

2 The accounts do not accord with those records, or

The accounts do not comply auth the accounting requirements of secuon 396 of the 2006 Act other than anv requirement that the accounts

give a 'true and t)ur view' winch is not a matter considered as part of an mdependent exam mao on, or

4 The accounts have not been prepared m accordance ivith the methods and pnnciples of the Statement of Recommended Practice for

accounting and reporung by chariues (apphcable to charities prepanng their accounts in accordance vwth the Fmancial Reporung Standard

apphcable m the UK and Republic of Ireland (FRS 102)]

I have no concerns and have come across no other matters in connection with the exammation to which attenuon should be drawn in this report

in order to enable a proper understandmg of the accounts to be reached

Vina Rust

N.TRUST Accountancy Limited

20 Clark Drive

St Ives

Cambridgeshire
PK27 6AD



Spark 21
Company Limited by Guarantee

Statement of Financial Activities

(incorporating income and expenditure account)

Year ended 31 October 2021

Uarestricted
Funds

Restricted

Futtds

Total

Funds

Total

Funds

Notes 2021
5

2021 2021

f
2020

f

Income

Donations and legacies 26,308 26,308 13,772

Charitable activities 2,476 2,476 14,573

Other trading activities 12,800 12,800 54,050

Iavestment 21

Totalineome 41,58( 41,585 82,416

Expenditure

Rauing funds

Charitable activities 54,819 54,819 129,445

Other 1,350 1,350 1,250

Total expenditure 56,169 56,169 130,695

Net income/(expenditure)

Balances at I November 2020

(14,584)

37,274

(14,584)

37/74

(48,279)

85,553

Balances at 31 October 2021 22,690 22,690 37,274

The notes on pages 9 to 12 form part of these financtal statements
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Company Limited by Guarantee
Balance Sheet

as at 31 October 2021

Notes

2021 2020

Current assets

Stock

Debtors

Cash at bank and in hand

10,112

9,055

5,050

24,217

9,017
4,684

29,453

43.154

Creditors: amounts faging due within one year
6 (1,5271 (5,880)

22,690 37,274

Net assets 22,690 37,274

Funds

Restncted
Unrestricted 22,690 37,274

22,690 37,274

For the year endmg 31 October 2021 the company was entitled to exempuon from audit under secuon 477 of the Compames Act 2006 re(sung to
small companies

The members have not required the company to obtam an audit m accordance with section 476 of the Companies Act

The directors acknowledge their responsibdiues for complymg with the requirements of the Companies Aet 2006 with respect to accounung
records and the preparation of accounts

The accounts have been prepared m accordance mth the provmons appbcable to companies sublect to the small companies' regime and m

accordance with FRS 102 SORP

These financial statements were approved by the board of trustees and authonsed for issue on

rhe board by
, and signed on behalf of

Ms D L Denis-Smith

Trustee

Company imumber 09832061

I he notes on pages 9 to 12 form part of these financial statements
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Notes to the Accounts

Year ended 31 October 2021

I Accouating policies

Amounting coaventioa

These accounts have been prepared under the hutoncal cost convenuon with items recognised at cast for transaction value unless othenvise

stated in the relevant note to these accounts

These tinanmal statements have been prepared m accurdance wirh FRS 102, The Fmancial Reportmg Standard apphcable m the UK and

Repubhc of Ireland and with the Chant/as Act 2011.

Incomiag resources

Afl mcommg resources are included in the statements of finanmal acnvities when entitlement has passed to the chanty, it is probable that the

economic benetits associated with the transacuon wig flow to the chanty and ihe amount can be relmbly measured The following specific

pohcies are applied to particular categones of income

Income fram donations or grants is recogmsed when there is evidence of entitlement to the gtfl, receipt is probable and its amount can be

measured rehably

Legacy income is recogmsed iihen receipt is probable and enutlement is established

Income from donated goods is measured at the fair value of the goods unless this is impracucal to measure reliably. in which case the

value is deroved from the cost to the donor or the esumated resale value Donated famlities and services are recognised m teh accounts

when received if the value can be reliably measured. No amounts ae included for the contnbuuon of general volunteers

income from contracts for the supply of services is recognised with the delivery of the contracted services This is class/fied as

unrestncted funds unless there is a contractual requirement for it to be spent on a pan/cuter purpose and retuned if unspent, m which case

it niay be regarded as restncted

Resources expended

Expenditure is recognised on an accruals basis as a bability is incurred Expenditure includes any VAT which cannot be fully recovered, and

is classified under headings of the natement of tinanmal activiues to which it rehtes

Expenditure on raising funds mcludes the costs of afl fundraising activiues, events. non-chantable tradmg activities and the sale of
donated gocds.

Expendxure on charnable activitie mcludes all costs mcurred by the charny m undertaking activities that further its chantable aims for the

benefit of its bene fic rance, including those support costs and costs rel sung to thc

governance

of the cbanty appoi honed to chantable

acilvliles

Other expenditure includes all expenditure that is neaher related to raising funds for the chanry nor part of as expenditure on chantable

activities.

All costs are allocated to expenditure categones refelecung the use of the resource Direct costs annbutable io a single activity are allocated

directlv to that activity Shares costs are apportioned between the activiues they contnbute to an a reasonable, Iustitlable and consistent basis

Fund accounting
Unrestncted funds are available for use at the discretion of the trustees to further any of the chanty's purposes

Governance snd support costs

Support costs have been allocated between governance costs and other suppon Governance costs compnse ag costs mvolving public

accountabihty ot' the chanty and its comphance mrh regulation and good pracuce Support costs include central functions and have been

allocated to activity cost categones on a basis consistent with the use of the resources

Stock
Stocks held are valued at the lower of cost or net realisable value

Debtars aad Creditors

Debtors and creditors are tecoyused at their settlement value and are all recmvable/payable mthm one year

Fiaancial instruments

The company only has financial assets and fmanwal liabiliues of a kind that quabfy as basic financral mstruments Basic tinanmal

instruments are mitially recogmsed at transaction value and subsequendy measured at theu settlement value
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Notes to the Accounts Continued
Year ended 31 October 2021

2 Directors' Remuaeration and Expenses

The directors received no remuneration dunng the year and were not reimbursed for any expenses

The company has no employees

3 Income

lfarestricted
f

Restricted
f

2020
2021 Unrestricted

Donatioas and legacies

Donations includmg Gin Aid

Nouonal rent

22,468

3,840
22,468

3,840

9,932

3,840

Charitable activities

Conferences

Other activities 2,476 2,476 14,573

Other trading activities

Sponsorship 12,800 12,800 54,050

Invcstnient

Interest received

4 Total expeases

n
o

o m

o
etl n

xr

P
es
n

xa
o

o 2021
Total

2020
1otal

Costs directly allocated to
activities

Chanty oblectives

Other/governance costs

Direct

Direct

47,695

7,124

54 819

1,350

47,695

8,474

116,248

14.447

130.695

An accrual of f650 has been mcluded in the accounts for the year in respect of the independent exam mer's fee (2020, f600)

10
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Notes to the Accounts Continued
Year ended 31 October 2021

4 Total expenses icontinued)

Expenditure on charitable activities 2021

f
2020

Wages. salanes and stetting costs

Notional rent

Insurance

General expeneses

Other motor and travel

Bank charges and currency costs

Consul tmg and legal

Film production and other event costs

Postage freight and couner

Donations

IT solbvare and consumables

18,902

3,840

151

89

25

28,794

11

3,008

6,681

3,840

151

see
1,986

181

5,450

104,117

938

1,000

4,535

Other expeases 2021 2020

f

Arcounmncy fees

Independent Eamination

700

650

650

600

1,250

5 Debtors

2021 2020

Trade debtors

Social secunty and other taxes

Other debtors and prepayments

3,360

5,695
399

4 285

9,055 4,684

6 Creditors: amounts falling due within one year
2021 2020

f

Trade creditors

Social security and other taxes

Accruals di other creditors

131

1,396

3.339

2, 541

1,527 5,880

7 Tinrestricted funds

Movement in Resources

Balance
I November

2020 Incoming Outgaings

f,

Balance
31 October

2021

f

General fund 22,690

8 Legalststus

The chanty is a company hm i ted by guarantee and has no share capital
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Company Limited by Guarantee

Notes to the Accounts Continued

Year ended 31 October 2021

9 Related party transactions

Durmg the year the chanty mcurred ~ages costs totalhng f I 8,90 I (2020, f9,335 was paid) Kt 5,795 of these costs were warved by Obelisk

Legal Support Solutions Ltmtted by way of a donauon to the chanty A further donauon of f5,000 wus recetved from them One of the

drrectors ot' the company rs a Trustee of the chauty There was a balance of fl is due from Obelrsk Legal Support Solutrous at the &ear end

rn respect of a recharged cost

12


