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MURPHY'S ARMY
England & Wales · Charity number 1167823

Details

Status Registered

Legal form CIO

Registered 2016-06-23

Register View on the Charity Commission register

Contact

Address 12 Robinson Court
Bradford
BD7 2QP

Phone 07778540641

Email theteam@murphysarmy.org

Website HTTP://MURPHYSARMY.ORG/

Activities

Objects: The objects of the CIO are:For the benefit of the public, to promote the humane treatment and
welfare of service animals by:a) Providing financial assistance to ensure the care, welfare, training, and
wellbeing of service animals, both active and retired, in need due to age, illness, injury, adverse
circumstances, mistreatment, or other welfare challenges;b) Raising public awareness about the vital
contributions of service animals, both past and present, through education, outreach initiatives and lasting
memorials.

Activities: Celebrating and supporting the invaluable contributions of service animals, past, present, and
future. We provide vital support to service animals both active and retired, ensuring they receive care,
welfare, training, protection, and support tailored to their needs. We commemorate their sacrifices and
achievements while promoting their welfare and legacy for generations to come.

Classification

• How: Makes Grants To Organisations, Provides Other Finance, Provides Advocacy/advice/information,
Sponsors Or Undertakes Research

• What: Animals

• Who: Other Charities Or Voluntary Bodies, Other Defined Groups

https://opencharities.uk/ew/1167823
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1167823
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Geography

• Northern Ireland

• Scotland

• Throughout England And Wales

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £60,993 £67,099 - -

2023-12-31 £56,033 £51,337 - -

2022-12-31 £75,505 £70,574 - -

2021-12-31 £59,055 £63,185 - -

2020-12-31 £46,608 £44,422 - -

Trustees

Name Role Appointed

Julie Anne McDonnell 2023-01-21

KAREN PRITCHARD 2023-10-04

PUILING MA 2019-08-15

https://opencharities.uk/ew/1167823
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Trustees’ Annual Report for the period 
 
From:  1st January 2024  Period start date   
To:   31st December 2024 Period end date 
 
Charity name: Murphy’s Army 
 
Charity registration number: 1167823 

 
Objectives and Activities 
 

 SORP reference  

Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 To reunite lost and stolen pets with their 
owners, raise pet theft awareness and 
promote pet safety, welfare and care 
across the UK 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 

Para 1.17 and 
1.19 

The charity assists in the search for lost 
and stolen pets through social media, local 
engagement, and physical searches where 
appropriate. It funds and distributes printed 
materials to publicise missing pets and 
utilises transport resources to help reunite 
animals with their owners. These activities 
directly benefit the public by supporting 
responsible pet ownership, promoting 
community cooperation, and reducing 
distress to both animals and their owners. 
We liaise with veterinary practices, dog 
wardens, kennels, and other organisations 
to share information and provide 
coordinated support. Grants are awarded to 
assist with veterinary care, neutering, 
rescue, and rehoming costs, and to help 
registered rescue organisations continue 
providing safe environments for animals in 
need. We also offer scanning assistance by 
trained operators to identify and reunite 
found pets swiftly, ensuring their welfare 
and giving reassurance to the public. 
In addition, the charity delivers advocacy 
and educational initiatives to raise 
awareness of responsible pet ownership, 
including the importance of microchipping 
and adherence to relevant legislation. 
These efforts contribute to a safer and 
more compassionate community for people 
and animals alike. 
During the year, the charity also continued 
to operate the Murphy’s Army Purple 
Poppy Campaign, honouring and 
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remembering animals who served, and 
continue to serve, alongside our Armed 
Forces and emergency services. This 
campaign raises funds and awareness to 
further the charity’s objectives, encourages 
public compassion for animals, and 
strengthens community understanding of 
their contribution to society. While this was 
a secondary activity during the reporting 
period, it has since become the charity’s 
primary focus. 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 The trustees are aware of, and have regard 
to, the guidance issued by the CC on public 
benefit. They are satisfied that the charities 
activities this year have complied with our 
governing document and 
the guidance on public benefit. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP reference  

 
 
Policy on grant making 
 
 

 
 
Para 1.38 

The charity has clear policies in place 
regarding grant making. Grants are 
handled by a Grant Making Committee who 
forward their recommendations on 
individual grant applications 
to the trustees for final approval or 
rejection. 

 
 
Policy on social investment 
including program related 
investment 
 

 
 
Para 1.38 

N/A 

 
 
Contribution made by 
volunteers 
 
 

 
 
Para 1.38 

The charity is operated entirely by 
volunteers, whose commitment, 
compassion, and dedication make all of 
Murphy’s Army’s activities possible. The 
trustees wish to record their sincere thanks 
and appreciation to all volunteers for their 
invaluable contribution and hard work 
throughout the year. 

 
Other 
 
 

  

 
 
Achievements and Performance 
 

 SORP reference  
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Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 1.20 

During the year, Murphy’s Army 
continued to fulfil its charitable 
objectives by supporting lost and stolen 
pet searches, awarding grants, and 
delivering the Murphy’s Army Purple 
Poppy Campaign. 

Since the charity’s inception, through 
the dedication of our volunteers, 
hundreds of pets have been reunited 
with their owners Our social media 
platforms have reached more than 
50,000 supporters, amplifying appeals 
for missing pets and promoting 
responsible pet ownership. We have 
also provided nearly £50,000 in grants 
to animal rescue organisations, 
ensuring continued care and safe 
rehoming for animals in need. 

As awareness of lost and stolen pet 
support has grown, many local and 
specialist search groups have emerged 
across the UK, often using advanced 
tools such as drones and thermal 
imaging. While Murphy’s Army 
continued to provide advice and 
guidance, our direct involvement in 
active searches has naturally reduced 
as these new networks have taken 
shape - an outcome which reflects the 
positive, lasting impact of our earlier 
work. 

By contrast, the Murphy’s Army Purple 
Poppy Campaign has expanded 
significantly, becoming the charity’s 
most prominent area of activity. The 
campaign raises awareness of the 
service and sacrifice of animals in 
military, emergency, and search and 
rescue roles, while generating funds to 
support organisations caring for retired 
or working service animals. In 2024, 
donations of £15,000 each were made 
to Fireside K9 and the Railway Dogs 
Benevolent Fund, with a further £1,750 
provided to West Yorkshire Police to 
assist with the training of Trainee Police 
Dog Poppy. 

The year also saw extensive outreach, 
including participation in Armed Forces 
Days in Wakefield and Morecambe, the 
installation of memorial benches in 
Bingley, Cirencester Park, Morecambe, 
Glasgow and Featherstone, and the 
creation of the purple poppy-covered 
“Op Joey” coat for the Featherstone 
War Horse - an ambitious project 
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involving hundreds of volunteers. These 
initiatives further promoted compassion 
and remembrance for service animals 
nationwide. 

The trustees believe the success of our 
Purple Poppy Campaign represents a 
natural evolution of the charity’s 
mission. Plans are therefore being 
developed to focus future objectives 
exclusively on this campaign, and 
relevant permissions will be sought 
from the Charity Commission in 2025. 

Finally, the trustees wish to pay tribute 
to Murphy, the Siberian Husky whose 
disappearance in 2013 inspired the 
charity’s founding. Murphy passed 
away in September 2024, but his 
legacy continues through every animal 
helped in his name. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Achievements against 
objectives set 
 

 
 
 
Para 1.41 
 
 
 

 

 
 
Performance of fundraising 
activities against objectives 
set 
 

 
 
 
 
Para 1.41 

 

 
 
Investment performance 
against objectives 
 

 
 
 
Para 1.41 

 

 
Other 
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Financial Review 
 

Review of the charity’s 
financial position at the end 
of the period 

Para 1.21  

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 The trustees aim to maintain a reserve of 
£3,000 to cover 12 months’ running costs, 
the level being adequate for the ongoing 
administration of the charity. 

Amount of reserves held Para 1.22 £3,000 

Reasons for holding zero 
reserves 

Para 1.22 N/A 

Details of fund materially in 
deficit 

Para 1.24 N/A 

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23 N/A 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
 
 
Para 1.47 

Through fundraising events, donations, and 
Murphy’s Amy Purple Poppy Campaign. 

 
 
Investment policy and 
objectives including any 
social investment policy 
adopted 
 

 
 
 
 
Para 1.46 

N/A 

 
 
A description of the principal 
risks facing the charity  
 
 

 
 
 
Para 1.46 

The trustees believe the high cost of living 
may have an impact on our fundraising 
efforts although this has not been 
significantly apparent during 2024.   

 
Other 
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Structure, Governance and Management 
 

Description of charity’s 
trusts: 

  

Type of governing document  
(trust deed, royal charter) 

Para 1.25 
 

Constitution 

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO) 

Para 1.25 CIO 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 Our process for appointing trustees is laid 
down in our constitution and is by a 
resolution passed at a properly convened 
trustee meeting. In selecting individuals for 
appointment as trustees, the existing 
trustees have regard to the skills, 
knowledge and experience needed for the 
efficient administration of the charity. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Policies and procedures 
adopted for the induction 
and training of trustees 
 

 
 
 
 
Para 1.51 

All new trustees are directed to the relevant 
documents provided by the Charity 
Commission in relation to the role and 
responsibilities of being a trustee and these 
are also covered in our own constitution. 
They are also supplied with the last copies 
of the TAR and Accounts. 
All new trustees must accept/decline the 
role in writing. 

 
 
The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 

 
 
 
 
Para 1.51 

The charity is managed by the trustees, 
supported by a network of volunteers. 

 
 
Relationship with any 
related parties 
 

 
 
 
Para 1.51 

N/A 

 
Other 
 

  

 

Reference and Administrative details 
 

Charity name Murphy’s Army 

Other name the charity uses  

Registered charity number 1167823 

Charity’s principal address 12 Robinson Court, Bradford BD7 2QP 
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 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for 
whole year 

Name of person (or body) 
entitled to appoint trustee (if 
any) 

1 Jane Dickerson  15/5/2018 to present  

2 Puiling Ma  15/8/2019 to present  

3 Julie McDonnell  21/1/2023 to present  

4 John Alderson  21/1/2023 to present  

5 Karen Pritchard  4/10/2023 to present  

6     

7     

8     

9     

10     

11     

12     

13     

14     

15     

16     

17     

18     

19     

20     

 
 
Corporate trustees – names of the directors at the date the report was approved 

Director name   

N/A   

   

   

   

   

   

 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole year  

N/A   

   

   

   

   

   

 

Funds held as custodian trustees on behalf of others 
Description of the assets 
held in this capacity 

N/A 
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Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 

N/A 

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own 
assets 

N/A 

 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 

Type of 
adviser 

Name Address 

   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

 

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

 
 

 

Other optional information 
 

 

Declarations 
 

               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s) 

 

 

Full name(s) Karen Pritchard Julie McDonnell 

    Position (eg Secretary, 
Chair, etc) 

Trustee Trustee 

 

Date  
15th October 2025 15th October 2025 

 



Section A Receipts and payments
Unrestricted 

funds

Restricted 

funds

Endowment 

funds
Total funds Last year

 to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £

A1 Receipts 

Donations, auctions and fundraising                           540                       1,885                             -                         2,425                      1,069 

Paypal Giving Fund and Fee refund                                -                       1,647                             -                         1,647                      1,226 

Poppy Sales                                -                     33,122                             -                       33,122                    20,040 

Purple Poppy Campaign                                -                     23,529                             -                       23,529                    33,698 

Van                           200                             -                            200                           -   

Misc                                -                            69                             -                              69                           -   

                               -                             -                               -                               -                             -   

Sub total (Gross income for 

AR) 
                          740                     60,253                             -                       60,993                    56,033 

A2 Asset and investment sales, 

(see table).

                              -                               -                             -   

                               -                               -                               -                             -                               - 

Sub total                                -                               -                               -                             -                               - 

Total receipts                         740                   60,253                            -                     60,993                 56,033 

A3 Payments
Cost of fundraising                           516                       1,210                             -                         1,726                         171 

Purple Poppy Campaign Costs                     19,923                             -                       19,923                    14,861 

Cost of goods                             -                               -                        1,500 

Grants Given                        9,250                             -                               -                         9,250                      4,473 

Insurances                           217                             -                            217                         661 

Accountant/General office expenses                           277                          443                             -                            720                         393 

Equipment                           600                             -                            600                           17 

Website                           197                            18                             -                            215                         355 

Van                           440                             -                               -                            440                      1,874 

Purple Poppy Recipients                     31,750                             -                       31,750                    27,000 

Memorial Benches                       2,250                       2,250                           -   

Misc                                -                              9                             -                                9                           -   

Sub total                      11,497                     55,602                             -                       67,099                    51,305 

A4 Asset and investment 

purchases, (see table)

                              -                               -                             -   

                               -                               -                               -                             -   

Sub total                                -                               -                               -                             -                               - 

Total payments                    11,497                   55,602                            -                     67,099                 51,305 

Period end date

01/01/2024 31/12/2024

Charity Name No (if any)

CC16a

Murphys Army 1167823

Receipts and payments accounts
For the period 

from

Period start date
To



Net of receipts/(payments) -                 10,757                     4,651                          -   -                  6,105                   4,728 

A5 Transfers between funds -                   3,750                     3,750                          -                               -                           -   

A6 Cash funds last year end                    17,778                   10,516                          -                     28,294                 23,598 

Cash funds this year end                      3,271                   18,917                          -                     22,189                 28,326 

Section B Statement of assets and liabilities at the end of the period

Categories

Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds 

to nearest £ to nearest £ to nearest £

                      3,272                     18,704                           -   

                            -                            213                           -   

                            -                               -                             -   

                    3,272                   18,917                         -   

Agreement Error OK OK

Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds 

to nearest £ to nearest £ to nearest £

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

Fund to which 

liability relates

Amount due 

(optional)

When due 

(optional)

                            -   

                            -   

                            -   

                            -   

                            -   

Signed by one or two trustees on 

behalf of all the trustees 
Date of 

approval

15/10/2025

15/10/2025

Signature Print Name

Karen Pritchard

Julie McDonnell

B5 Liabilities

Details

Details

B4 Assets retained for the 

charity’s own use

Details

B3 Investment assets

Details

B2 Other monetary assets

B1 Cash funds  Barclays Bank Account 

 Paypal 

 Cash 

 Total cash funds  
(agree balances with receipts and payments 

account(s))

 Details  
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Trustees' Annual Report for the period
Period start date, PerIod end date
01 Jan 2022 33 l3ecFrom

I v ~

Charity name Murphys Army

Other names charity is known by

Registered charity number (if anyj 1167823

Charity's principal address 12 Robinson Court

Bradford

Postcode 8D72QP

Names ot the charity trustees who manage the charity

1

2

3

Trustee name

Jane Dickerson

Pui Ma

Julia Eastwood

0%ce {ifany) Dates acted if not for ecole
ear

14/5/2018 to present

15/8/2019 to present

11/2/2020 to present

Meme of person {orbody} entitled
4a a i' bustee if an

9
10

11

12

13

14

Names of the trustees for the charity, if any, (for example, any custodian trustees)
Dates acted if not for whale ear
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Summary of the objects of the
charity set out in its
governing document

To reunite lost and stolen pets with their owners, raise pet theft
awareness and promote pet safety, welfare and care across the UK .

The charity will actively assist in the search for lost and stolen pets
through social media, face to face meetings and physical searches
(dependant on location and terrain)

Supporting and liaising with owners to plan and implement campaigns to
find their pet.

We will fund printed materials to pubhcise the lost l stolen pet.

Assist with transportation costs in order to re-unite found pets with their
owners

Contacting veterinary surgeons, dog wardens and kennels in the local
area and providing relevant information on the missing pet.

Providing grants to assist in the provision of veterinary care and
treatment, including but not limited to assisting with neutering costs to
reduce the number of unwanted and abandoned pets in the future.

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaratioA thai trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Assisting with transportation and other costs related to rehoming or
rescue of animals in need.

Providing grants to registered rescue organisations to enable them to
continoe providing safe environments for a~imafs in need.

Offering scanning assistance by fully trained and qualified operators
when a stray or deceased pet is found in order to identify the pet and
reunite it with its' owner.

Liaising with professional organisations to ensure the animals brought to
our attention receive the appropriate help and care they require to avoid
further suffering

Providing advocacy, advice and information on the importance and
necessity of responsible pet ownership including the requirement for
compulsory micro-chipping and abiding by relevant legislation to help
create a safer outdoor envimnroent for ali members of the pobIIc.

Encouraging compassion by demonstrating to members of the public how
to deal with stray or abandoned animals.



Additional details of objectives and activities (Optional information}

The charity has clear policies in place with regard to grant making.
Grants are handled by a Grant Making Committee who forward their
recommendations on individual grant applications to the trustees for final
approval or rejection.

You may choose to include
further statements, where
relevant, about:

~ policy on grantlTlaklng;

~ policy programme related
investment;

~ contribution made by
volunteers.

The charity is run purely by volunteers, and without them and their hard
work and dedication, the activities Murphy's Army is involved in would not
happen.
The trustees wish to express their thanks to the charity's volunteers for all
their hard work over the year We look forward to the year ahead and to
helping many more animals in need



Summary of the main
achievements of the charity
during the year

2022 saw the return of more 'in person' meetings both for the team and
trustees We were able to attend more outdoor fundraising events that
had taken piace before the Covid pandemic.

We were the main sponsors for a dog show and events at a local
carnival, helping to raise our profile with the public once more and also to
offer advice and assistance to those people present Through use of oUr
posters showing animals that had been iost or stolen we were able to
initiate conversations regarding safety, especially as there were many
more new pet owners due to the pandemic.

Once again, we were lucky enough to be able to receive donations of pet
food and accessories from a local supermarket and we were able to
distribute this to local rescues. We a)so linked in with a local RSPCA
branch who were also able to provide us with donations of food that they
were unable to use or distribute

Our main fundraiser is the annual Murphys Army Purple Poppy
Campaign, and this year the beneficiaries were ourselves, NFRSA —a
new charity set up to assist with service animais from any of the services
be it military or civilian including fire and rescue services and prison
service dogs which previously were not covered by other charities, and
Hero Paws —Ufe after service, this charity helps to rehabilitate and
rehome former miiitary working dogs and also assist with health care and
vet fees.

We also gave out f7650 in grants to various local and regional rescues
and assistance centres across the UK These organisations were
highlighted by team members and decisions made as a team as to where
the grants would go. Some of that money was also spent covering the
cost of leaflets for pets that had been lost or covering vet fees for recues
that had taken in a particular case.

As one of our core objectives is to assist other rescues with bills,
transport and other related costs, we believe these grants fuifii that
objective

TAR March 2M2
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Section F Other optional information



The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full narn4s)
C HAa~L

Position (eg Secretary, Chair, etc}

i5 (to z. x
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NIurphys Army

Receipts and payments account
For the period

from 0't(01/2022 To
31)12/2022

A1 Recerpts

Unrestricted
funds

Restricted
frjnds

to the nearest K to the nearest R

Endawrnerrt
fnnds

to the nearest K

Total funds

te the nearest K

Last year'

to the nearest K
DonatIons, aUc6ons and hndraising
Paypaf Giving Fund arrl Fee refund
Pappy Sales
Purple Poppy Campaign

47,265 10,230
1,836

45,824

4,836
12,703

2,468
42,246

a' tofa ross mcome or
AR)

A2 Asset md itmeshment aales,
(see table}.

17,265
75,595 59,955

8 0

TataI receipts
75,$05

A3 Pa men&
Cost of Fundrasing
Purpfe Poppy Campaign Cosh
Cost Of goods
Grants given
fnsurances

AccGUAtaAt/G8n8f3t GRGB w)3IH7%%
Equipment
Websife
Van

Transport
Porpfe Poppy Campaign Recipients
Other Paddy Besigr&ed

249

7,650

315

235
16,531

123

SO,028

16,5M

T,650

343
259
'f98

43,834

70,574

9,039
13,532
2,334
7,921

249

395
6,793

30,042
340

63,185
A4 Asset and investment

Urchases see Able

Sub tot@I

T6 Cal paymenfe $0,548 M,926
TO,S?4 63,185

Net of receipts/(paymenfs)
A5 TraIIsfem behveen funds
A6 Cash funds fast year end

Cash AImts %is year end

6,7'Il

1,788
7

23,903

1,788
4,&35

23,&3
2 ,10
18,972

CCXX R1 aexmnR (SS)
18/10/2023
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MURPHY'S ARMY
England & Wales  -  Charity number 1167823

Accounts



Trustees' Annual Report for the period

From 01!01/2021 Period start date To 31I12I2021 Period end date

Chari name: Nlurphy's Army

Charity registration number: 1167823

Obj8C'tIVGS BACI ACtIVItleS

Summary of the purposes of
the charity as set out in its
governing document

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

SORP reference

Para 1.17 and
1.19

Supporting and liaising with owners to plan
and implement campaigns to find their pet.

To reunite lost and stolen pets with their
owners, raise pet theft awareness and
promote pet safety, welfare and care
across the UK
The charity will actively assist in the search
for lost and stolen pets through social
media, face to face meetings and physical
searches (dependant on location and
terrain).

We will fund printed materials to publicise
the lost i stolen pet.

Assist with transportation costs in order to
re-unite found pets with their owners.

Contacting veterinary surgeons, dog
wardens and kennels in the local area and
providing relevant information on the
missing pet.

Providing grants to assist in the provision of
veterinary care and treatment, including but
not limited to assisting with neutering costs
to reduce the number of unwanted and
abandoned pets in the future.

Assisting with transportation and other
costs related to rehoming or rescue of
animals in need.

Providing grants to registered rescue
organisations to enable them to continue
providing safe environments for animals in
need.

Offering scanning assistance by fully
trained and qualified o erators when a



stray or deceased pet is found in order to
identify the pet and reunite it with its'

owner.

Liaising with professional organisations to
ensure the animals brought to our attention
receive the appropriate help and care they
require to avoid further suffering.

Providing advocacy, advice and information
on the importance and necessity of
responsible pet ownership including the
requirement for compulsory micro-chipping
and abiding by relevant legislation to help
create a safer outdoor environment for all

members of the public.

Encouraging compassion by demonstrating
to members of the public how to deal with

stray or abandoned animals.

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

We confirm the trustees have had regard to
the Charity Commission's guidance on
public benefit.

Additional information (optional)
You ma choose to include further statements where relevant about:

SORP reference

Policy on grant making
Para 1.38

The charity has clear policies in place with

regard to grant making. Grants are handled

by a Grant Making Committee who forward
their recommendations on individual grant
applications to the trustees for final

a proval or re ection.

Policy on social investment
including program related
investment

Para 1.38

Contribution made by
volunteers

Para 1.38

The charity is run purely by volunteers, and
without them and their hard work and
dedication, the activities Murphy s Army is

involved in would not happen.
The trustees wish to express their thanks to
the charity's volunteers for all their hard

work over the year. We look forward to the
year ahead and to helping many more
animals in need.

Other



Achievements and Performance

Summary of the main
achievements of the charity,
identifying the difference the
charity's work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

SORP reference

Para $.20

2021 was a slightly better year for Murphy's
Army.
Our fundraising and publicity is usually
done via local carnivals and fetes etc, and
some were able to operate again during
2021, once again allowing the team to be
out and about meeting the public and
helping to educate them about our charity,
animal welfare in general and highlighting
an increase in animal theft etc.
Many of our venues for selling our Murphys
Army Purple Poppy {vets, shops,
groomers etc ) still had entry severely
restricted. This is reflected in our income
from that line of fundraising. Although
better than the previous year, it was still
down on what we had hoped.

Our fundraising campaign 2021 —Murphy's
Army Purple Poppy Campaign —benefited
The Thin Blue Paw Foundation which helps
fund treatment for retired Police dogs. Any
treatment for illnesses after they have
retired is entirely down io the owner and
most animals cannot be insured due to
their training, previous job and bite history.
That donation will allow more dogs to
receive treatment and alleviate the financial
burden from their owners.

The second beneficiary was Hillside Animal
Sanctury who are home to many retired
Police horses. Again, the donation can be
used against any treatmeni for them or
even their feed bill —which can be quite
enol mous.

Once again, we gave out f7920 in grants
to registered rescues across the country.

As one of our core objectives is to assist
other rescues with bills, transport and other
related costs, we believe these granis fulfil

that objective.

We continued to receive donations of pet
food and cat litter via a local supermarket,
and we were able to ensure small rescues
were able to receive that food and litter on
a regular basis. We also donated some
food to various food banks around West
Yorkshire



Additional information (optional j
You ma choose to include further statements where relevant about:

Achievements against
objectives set

Para 1.41
As above: over f7920 in grants to rescuers.

Performance of fundraising
activities against objectives
set

Para 1.41

Our main fundraising activity is the
Murphy's Army Purple Poppy Campaign.
The 2 beneficiaries of the 2021 campaign
received their donation by the end of
December 2021.
The donation to Murphy's Army will allow
the charity to assist registered rescues
across the country as well as some
individuals who may be struggling to
finance the care of their pet.

Investment performance
against objectives

Para 1A1



Review of the charity's
financial position at the end
of the period

Para 1.21 At the end of 2021 the charity had a good
bank balance despite all the restrictions.
The full details are in the accounts report
which has been submitted.

Statement explaining the
policy for holding reserves
stating why they are held

Para 1.22 The trustees aim to maintain a reserve of
83,000 to cover 12 months' running costs
of the organisation, and emergency grants
as required. This level is considered to be
adequate for the ongoing administration of
the charity

Amount of reserves held Para 1.22 The charity bank account is not allowed to
fall below f3000 as per above.

Reasons for holding zero
r'Bserves
Details of fund materially in

deficit
Explanation of any
uncertainties about the
charity continuing as a going
concern

Para 1.22

Para 1.24

Para 1.23

N/A

N/A

Additional information (optional)
You ma choose to include further statements where relevant about:

The charity's principle sources of funding
are fundraising activities (which include

The charity's principal attendance at events, tornbolas, raffles and

sources of funds (including auctions), donations, and our Purple Poppy

any fundraising) Campaign. We will continue to investigate
alternative sources of funding, including

grants.

Para 1A7

investment policy and
objectives including any
social investment policy
adopted

A description of the principal

risks facing the charity

Para 1.46

Other
In last years report we advised that the van

would need replacing due to it becoming

increasingly unreliable.

The charity was able to sell the van

privately and use the money, plus some
from the main account, to purchase another



Whilst a large investment it has allowed us
to continue our work with more reliable
transport.

StroctUre, Governance and Nlanagement

Description of charity's
trusts:
Type of governing document

How is the charity
constituted'?

Para 1.25

Constitution

Charitable incorporated Organisation

Trustee selection methods
including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Para 1.25 Trustees are appointed by the existing
trustees.

Additional information (optional j
You ma choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

ln selecting individuals for appointment as
trustees, the existing trustees have regard
to the skills, knowledge and experience
needed for the efficient administration of
the charity. Trustees are sought who have
due regard for the ethos of the charity and
have appropriate skills and knowledge. All
new trustees are directed to the relevant
documents provided by the Charity
Commission in relation to the role and
responsibilities of being a trustee and these
are also covered in our own constitution.

The charity's organisational
structure and any wider
network with which the
charity works

Para 1.51

The charity is managed by the trustees who
are supported by a team of dedicated
volunteers.

Volunteers are referred to as our Adrnin
team and cover the following areas —owner
liaison (in the case of lost or stolen pets),
grant management, fundraising, event
management, social media administration,
chipping and scanning.

Clear guidelines are provided to our
volunteers, each of whom is required to
complete and sign to confirm their
understanding of, and adherence to these.

The trustees understand their duty to
identify and review the risks to which the
charity is exposed, and to ensure
appropriate controls are in place to provide
reasonable assurance against fraud and
error.



Relationship vrith any
related parties

Para 1.51

Reference and Administrative details

Charity name

Other name the charit uses
Registered charity number

Murphy's Army

1167823

Charity's principal address 12 Robinson Court
Bradford
West Yorkshire
BD72QP



Names of the charity trustees who manage the charity

Trustee name

Jane Dickerson

Pui Ma

Julie Eastwood

Dates acted if not for whole
881'

14/5i18 to present

15i8/19 to present

11/2/20 to present

Name of person (or body) entitled

to ap oint trustee (if an

10

20

Gorporate trustees —names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole ear



Description of the assets
held in this capacity

Name and objects of the

charity on whose behalf the

assets are hekl and how this

falls within the custodian
charity's objects

Details of arrangements for

safe custody and

segregation of such assets
from the charity's own

assets

Additional information (optional j

Names and addresses of advisers (Optional information)

Type of
adviser

Name of chief executive or names of senior staff members (Optional informationj

Exemptions from disclosore

Reason for non-disclosure of ke personnel details

Other optional information
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Independent examiner's
re arton t eaccoonts

Report to the trusteesl
members of Mu"phy s Amy

On accounts for the year 31"December 2021
ended

Charity no 1167823
(if any}

Set out on pages

I report to the trustees on my examination of the accounts of the above
charity ("the Trust" ) for the year ended 31/12/2021.

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Gharities Act

2011 ("the Act").

Independent
examiner's statement

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

I have completed my examination. I confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:

~ accounting records were not kept in accordance with section 130 of
the Act or

e the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

Signed: Date: 15'" October 2022

Name: Pippa Forde

Relevant professional AATQB Membership Number 20332974
qualification(s) or body

(if any):

Address: 8 Dean House Gate

Allerton, Bradford

BD15 BHF

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

October 2018



lmy

8C8I tS SA 8 ISAtS BCCOUn'kS
For the period

from 0'l-Jan-21
To 31-Dec-21

A1 Receipts
Donations
Aucbons

Fundraising ( inc events }
PurplePoppy Campaign
Sale of Goods
Paypal Giving Fund 8 Fee refunds
Purple Poppy Campaign Donations

Unrestricted
funds

to the nearest
F

Restricted
funds

26
41,648

2,456
1,650

598

Endowment
funds

to the nearest f

Total funds

to the nearest K

677

41,648

1,650

Last year

to the nearest R

12,319
352

28,113
154

'I,690
3,980

Sub total (Gross income for
AR)

A2 Asset and investment sales,
(see table).

Sub total

Total receipts

A3 Payments
Cost of Auctions

Cost of fundraising

Purple Poppy Campaign Costs
Cost of goods
Advertising

Equipment
IosUranae

Website
Van

Grants

Transport
Accountant

Purple Poppy Campaign Recipients
Other Paddy designated

161
526

662
74

6,T93
7,921

90
240

16,807

352
13,532
2.M1

121

30,042

878
13,532
2,33%

662

8,793
7,921

240
30,042

86
56

12,7'I8
I,'I83

109
88

2'l2

197
1,590
6,407

20
M

21,726

44,422

A4 Asset and investment
purchases, (see table)

Sub total

Total payments

ltlet of receipt+i(payments)
AS Transfers between funds
A6 Cash funds last year end

Cash funds this year end
23,102

18,972

2,186

20,916
23,102

17/10/2022



81 Cash funds Barciays Bank Account

Paypai

Unrestricted
funds

to nearest R

Restricted
funds

to nearest R

Endowment
funds

to nearest K

82 Other monetary assets

Total cash funds
(agree baiances with receipts and payments

account(s))

Detaiis

Unrestricted
funds

to nearest R

Restricted
funds

to nearest K

Endowment
funds

to nearest K

83 Investment assets

Fund to which
asset belon s Cost {optional j

Current value
o tiooal

84 Assets retained for the
charity's own use

D&tai)s
Fund to which
asset belongs

Cost (optional)
Current value

o tionaI

85 Liabilities
Details

FUAd toi MfhIch

llabH relates
Amount due

o tiooal
When due
o tiooal

Signed by one or two trustees on
behatf of all the trustees Signature Print Name Date of

a roval

CCXX R2 aneunts (SS) 1711012022
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CHARiTY COMM)SSION
FOR ENGLAND AND WAlES

Trustees' Annual Report for the period

From 01101I2020 Period start date To

Charity name Ilurphy's Army

Charity registration number 1167823

Objectives and Activities

31I12I2020 Period end date

Summary of the purposes of

the charity as set out in its

governing

document

SORP reference

Para 1.17

To reunite lost and stolen pets with their

owners, raise pet theft awareness and

promote pet safety, welfare and care across

the UK

Summary of the main

activities in relation to those
purposes for the public

benefit, in particular, the
activities, projects or services

identified in the accounts.

Para 1.17 an4
1.19 The charity will actively assist in the search

for lost and stolen pets through social media,

face to face meetings and physical searches

(dependant on location and terrain).

Supporting and liaising with owners to plan

and implement campaigns to find their pet;

We will fund pnnted materials to pubiicise

the lost/stolen pet.

Assist with transportation costs in order to

re-unite found pets with their owners .

Contacting veterinary surgeons, dog

wardens and kennels in the local area and

providing relevant information on the missing

pet;

Providing grants to assist in the provision of

veterinary care and treatment, induding but

not limited to assisting with neutering costs

to reduce the number of unwanted and

abandoned pets in the future;

Assisting with transportation and other costs

related to rehoming or rescue of animals in

need;

Providing grants to registered rescue
organisations to enable them to continue

providing safe environments for animals in

need;



Offering scanning assistance by fully trained

and qualified operators when a stray or

deceased pet is found in order to identify the

pet and reunite it with its' owner;

Liaising with professional organisations to

ensure the animals brought to our attention

receive the appropriate help and care they

require to avoid further suffering;

Providing advocacy, advice and information

on the importance and necessity of

responsible pet ownership including the

requirement for compulsory micro-chipping

and abiding by relevant legisiation to help

create a safer outdoor environment for all

members of the public;

Encouraging compassion by demonstrating

to members of the public how to deal with

stray or abandoned animals;

Statement confirming

whether the trustees have

had regard to the guidance
issued by the Chadity

Commission on public

benefit

Para 1.18

We confirm the trustees have had regard to

the Charity Commission's guidance on

public benefit.

Additional information (optional)

You ma choose to include further statements where relevant about:
SORP reference

Policy on grant making i ara 1.38

The charity has clear policies in place with

regard to grant making Grants are handled

by a Grant Making Committee who forward

their recommendations on individual grant

appiications to the trustees for final approval

or rejection.

Policy on social investment

including program related
investment

Para 1.38

Contribution made by
volunteers

Other

Para 1 38

The charity is run purely by volunteers, and

without them and their hard work and

dedication, 'the activities Murphy's Army is

involved in would not happen

The trustees wish to express their thanks to

the charity's volunteers for all their hard work

over the year. We look forward to the year

ahead and to helping many more animais in

need.



Achievements and Perfarmance

Summary of the main
achievements of the charity,
identifying the difference the
charity's work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

SORP reference

Para 1.2G

2020 was a difficult year Murphy's Army. Our

ability to be out and about assisting
members of the public search for their
animals was severely restricted due to
lockdowns.
Our fundraising and publicity is usually done
via local carnivals and fetes etc, but there
were none at all during 2020 which severely

restricted our publicity drive and visibility.

Practically all of our venues for selling our

Murphys Army Purple Poppy ( vets, shops,
groomers etc ) were dosed or had entry

severely restdcted. This is reflected in our
income from that line of fundraising as it was
half of what it was the year before.

Our fundraising campaign 2020 —Murphy's

Army Purple Poppy Campaign —benefited

K9 Heroes who help to rehabilitate serving

service dogs. As a direct result of our

donation they were immediately able to oifer

treatment to 2 animais who had been on the
waiting list. They continue to offer physio
and hydro therapy for dogs injured in the line

of duty —most notably RPD Finn.

The donation will continue to be used during

2021 and will aid many more animals in

need of some form of physio or hydro

therapy following illness or injury.

With the onset of COVID-19 in March

Murphy's Army had to rethink some of it' s
tactics in relation to lost or stolen animals.

We usually help coordinate searches and

produce postei s for distdbution, however

with the lockdown and then tiering system

we had to be very careful in what we

publicised. We had to remind people that

traveliing Iong distances to assist in

searches was not classed as essential (
however difficult and emotive it may be ) and

as a result we did see a significant decrease
in the number of dogs lost or stolen in the

early part of 2020.
Sadly that did increase when lockdown was

eased, and we did al'I we could to assist
individuais and other organisstions in

publicising the animals concerned.

Throughout the year the charity receives

grant requests from individuals to assist in

the care of their pets. These individuals may

not be able to pay the entire vet bill due to

circumstances outside of their control, and

the canrequesta rantofu to F250. For



the ovmers this alieviates some of the stress

associated with such treatment at what is

usually a very upsetting time. However, 2020
accounts show that we didn't receive many

direct applications from individuals. Murphy's

Army did become proactive and as well as
supporting Many Tears with a monthly

donation, we also made grants at several

times throughout the year to small rescues

who we knew would be struggling to raise

funds due to the cancellation of all public

events.

Once again we gave out f6000 in grants to

registered rescues across the country.

As one of our core objectives is to assist

other rescues with bills, transport and other

related costs, we believe these grants fulfil

that ob ective

Additional information (optional)
You ma choose to include further statements where relevant about

Achievements against
objectives set

Para 1 41

As above: over F6000 in grants to rescues.

Performance of fundraising

activities against objectives
set

Para 1.41

Our main fundraising activity is the Murphy*s

Army Purple Poppy Campaign.

The 2 beneficiaries of the 2020 campaign

received their donation by the end of

December 2020.
The donation to IUlurphy's Army will allow the

charity to assist registered rescues across

the country as well as some individuals who

may be struggling to finance the care of their

pet.

Investment performance
against objectives

Para 1 41

Other
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are in place to provide reasonable
assurance a ainst fraud and error.

Relationship with any related

parties

nara t5t

Other

Reference and Administrative detaiis

Charit name
Other name the chari uses
Re istered cha

'
number

Chadity's principal address

Mur h 'sArm

1167823
12 Robinson Court
Bradford
West Yorkshire
8D72QP

ftatnes of the charity trustees who manage the charity

5
6
7
8

9
10

11

12

13
14

15

16

17
18

19
20

Trustee name

Karen Pritchard

Jane Dickerson

Pui Ma

Julie Eastwood

Office (if any)
Dates acted if not for whote
eaf

23/6/16 to 11/2/20

14/5/18 to present

15/8/19 to present

11/2/20 to present

Name of person (or body) entitled

to oint trustee if an

Corporate trustees —names of the directors at the date the report was approved



Krireotor name

Name of trustees holding title to property belonging to the charty

Trustee name Dates aetatt if not for whole ear

Funds held as custodian trustees on behalf of others
Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity's objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity's own assets

Additional information (optional)

Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disdosure of ke ersonnel details



Other optional information

Declarations

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg Secretary,
Chair, etc)

Date

PU I (-l 46- I4 &
5d ~H (~]

L ~/~o j'~)

JAV 4 ~l i WC. C 2s o fV



0 CHARITY COMMISSION
FOR EI46LAhfO AftO WALES 0turnhys A™y

Receipts and payments accounts
For the period

from 1st Jen 2020
To 31st Dec 2020

~ r ~

At Receipts
Dcllsgorm

AUCtlorlS

Furldmlurlg lrnc events)
Purple Poppy Campaign
Sale of goods
Peypnl Givmg Fund & Fee refund
Purple Poppy Campugn Donations
Brought fwd resbicted fund 2015

~ ~ ~

Unrestricted
funds

to the nearest
K

12,319

Restricted
funds

28,113

3,980

Endowment
funds

to fhe nearest 6

Totalfunds

to the nea rect F

12319

20,113

Lant year

to the nearest 2

1,329

2,114

275

9,355
Sub total (Gross income for

AR)

A2 Asset and investment safes
(see btble).

12,554 70,155

Sub total

rrr vs~g~r
213Cost of eucbons

Cent of fundlstslng

purple poppy cslnpslgn costs
Cost of goods
Adverbsslg
Fqmpment
insursnce
yyehete
Ven

Trauport
Accountant
purple popp campugn recipients

Sub total

212

1,590

11,709
139

21,726

12,718

212
197

6407

21,726

314
13,081

165
30

115
158
75

1,124

36,510
60,415

A4 Asset and investment
purchases, (see table)

Sub total

Total payments 10.668 33.764 - 44,422

)tlat of recefpM(payments)
AS Transfers between funds
A6 Cash funds last year end

Cash funds this year end

2.106

20,916
23,102

20.916
23,102

9,740

9,740

CCXX R1 aCCOunie (SS) 08/OB/2021



~ ~

Categories

Bf Cash funds

Details

~ ~ ~

Total cash funds

~ ~

Unrestricted
funda

to nearest 2

2,1S2

32

23,102

~ ~ ~

Restricted
funds

io smrsst 2

Endowment
funds

to nearest 2

B2 Other monetary assets

in vive hvlsncvv wel Iccnl pls vnd Ilrflmtn
accounts))

Details

Unrestricted
funds

to nearest F

Reshtcted
funds

to nssreste

Endowment
funds

to smrsst 2

B3 Invesbnent assets
Details

Fund to vlhiCh

asset be)on
Current value

0 olnl

84 Assets retained for the
charity's own use

Details
Fund to which
sssst bnlon

Current value
o onsl

B5 Liabilities
Details

Fund to which
lie bi) relates

Amount dun
o 'on s

When dus
o onsl

Signed by one or two trustees on
behalf of all the trustees Signature Print Name

fr bt t Uf & ly( 4
JfiF(E- Q(CCW«

Date of
a royal

Vfo Zf

i Xff td /2. I

CCXX R2 accounts (SS) OBIOS)2021



CHARlFf COMM55lON Independent exafniner'sFOR ENGLAND ANO SALES report on the accounts
~ ~

Report to the trustees/
members of MurPhy s Army

On accounts for the year 31"December 2020
ended Charity no 1167823

(if any)
Set out on pages

I report to the trustees on my examination of the accounts of the abovecharity ( the Trust ) for the year ended 31/12/2020.
Responsibilities and As the charity trustees of the Trust, you are responsible for the preparationbasis of report of the accounts in accordance with the requirements of the Charities Act2011 ('the Act ).

independent
examiner's statement

I report in respect of my examination of the Trust's accounts carried outunder section 145 of the 20'i1 Act and in carrying out my examination, !have followed the applicable Directions given by the Charity Commissionunder section 145(5)(b) of the Act.
I have completed my examination. I confirm that no material matters havecome to my attention in connection with the examination which gives mecause to believe that in, any material respect:

~ accounting records were not kept in accordance with section 130 ofthe Act or
the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connectionwith the examination to which attention should be drawn in order to enable aproper understanding of the accounts to be reached.

Signed:
Dat»: 25' July 2021

Name Pippa Forde

Relevant professional AATQB Membership Number 20332974quaINcation(s) or body
(if any):

Address: 48 Oxford Avenue

Guiseley, Leeds

LS20 9BX

s ~

IER

Only complete if the examiner needs to highlight matters of concern (see CC32,Independent examination of charity accounts directions and guidance forexaminers).

October 2018
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