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The trustees are pleased to submit their repmt wgh Nw flnsndsl shtements of Ambigon Aspire Achieve for the year
ended 61 March 2021. The bustees continn that Nw mport snd Nnandsl ststwrwnts of Ihe charity comply wkh the
Ststemenl of Recommended PrscNcs: Accoungng and Reporting by Chemise pmparing Ntdr accounts In acconlsnce
with the Flnsndal Reporgng Standard spplhsble in Nw UK and Repubgc of Ildand (FR8102) egscgve fiom 1 Jeremy
2016, cummt statutoy requirements, Ihe requirements of Nw charily'e constxuson, Ihe Rnandal Reporting Slander
sppscabls in the UK and Republic of bsfsnd and the Chsrtaes Act 2011.

Objects and activities of the charity

Vision and Mlasion

Vision
For sN chgdrsn snd young people, regsnNess of backgnwnd, shiny or dlssblay to reach Iheir full potsngal, Io bufid the
esteem to have Ambaon, Nw confidence to Aspire and the sidle and sea~lief to Achieve.

Mission
To provide chtdren and young people In Newham and neighbouring mess whh fully Inducive experiences and
opporkmibes to flourish, with support lo help Ihem overcome any challenges they experience, leading to posave
outcomes Nwl make s digemnce snd dance their lives.

Alms
~ To work wkh chNdren snd young people who srs dhadvanlaged and experlendng multiple problems and
draculfies dus to thefr personal and/or family situatke

~ To enable and support each young parson tc recognise and understand their penwnsl bartiers to progression,
helping Nwm to evercome Nwse tmrrlers

~ To ofl'w short, medium and lontrterm IntervenNons and support to enable each young person to achieve their kdl

potential sodsgy, personally and educsNonsgy

The purposes of the charfty as set out In Ils Ifovemfng document.

Ambaon, Asplm, Achieve's oblecfives are:

To advanoe in Nfe, repave needs of and help young people Nmwgh:

-The provision of recresbonal and leisure time set vaes pnwlded In the interest of sodal wegam, designed to Improve

condilkms of life;

qrrovlding support snd ac5viNas wiuch develop their skits. cspadbes and capsblNies lo enable them lo paraclpste In

sodely as mature and responsible Indlviduah.

-To help young people, espedafiy but not dc4hhety through leisure Nme acbvities, so as to develop their cspabNINes

that Nwf grow to tut maturay a individuals and members of society.

-To sct as a resource for young peophr up to the age of 20 Nvlng In East London (Barking and Degenhsm, Hackney,
Hsrlngey, Hsverlng, Hewham, Redbridgs, Tower Handets, Wakhem Forest) and West Essex but pmvtding advice snd
assistance ad organising progrsmmes of physical, educational and other acbvifies as a means of:

~vatdng in life and helping young peopkr by devdoplng their skiNs, capacities and capsbNINes lo enable them to
parNdpals in sodsty ss Indepsndelrt,

qvruriding reoreatcnal Snd lehure Nme adlVlty On the Intenmt Of SOdel WeNare far pecple IIVlng In Ihe WSS Of benen
who have need by reason of Iheir youth. age, Inflrmlly or dhmbiTity, poverly or sodal and econome circumstances wiyn a
view to Impmving the conditions of life of such persons.
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The main ectlvltles undertelren durtntt the year to further the charity's purpose for the
public benefft

The trustees nnrisw lhe aims, oblscNvss and acevass of the charily sech year. This report summmises Sm main

acSvkles undertaken during ths year lo further the charily's purpose for the public bsnailL ln planning snd managing

acevklee for Sw year. we have at all Umes kept In mind the Chmlty Commlsskm guidance on pubgo bsnsSI.

The core focus af aN aur acliviess remains working with childmn and young people who sm disadvantaged, vulnwabla

andior at risk dus to emir personal and fsmty saustlons. We wskmms all young people rsgsnNsss of personal

background, faNh, gender, ability, dissbrTrly or personal rrimumstancss.

The main achlavements of the charity durfntf the year to further the charity's purpose.

Summary of Main Achievements 2018-2020
The hueless mport a year of slgnacsnt scevky In 2020-2021, vNh important new dsvekrpmanta, challenges and

sucoesses. Against the backdrop of a chagsnglng funding snv'scnment, snd signiScant challenges snd diwuplkm

caused by the Covid-18 pendants and subsequent government lockdowns and rastrtcgons, our progrsmmss and

acevnrw st Arc ln ths park snd Abbey Hub reached 728 children snd young people (egos 5 to 25) over the cauma of
2020-2021, a sNght rsducbon againsl Ihe previous year (782) wkh numbsm impacted by cense and session closurss,

despite moving to onllrm dsgvsry of acdviSes and sessions (April 20 to June 20 snd Nov 20 to Fsb 21).Wa reached a
furgmr 890 young pooper thmugh the dsgvery af arkshrew and sessions (antne and in pemon) In local primary schools

end 824 via the dstvmy af much needed detached outreach street sssrrians thmughout ihs year.

During Ihsse challenging times, we have continued to work dossly wNh chtdmn, young psopkr and their fsmgss,
psnlcularly those deemed most vulnerable. responding Io their needs, pmvldlng a maga cf scSvless and support. Our

work contlnusd ta be dsgvered In cotaborstkm with a large number of partners throughout the year, Indudlng primsry

and secondary schooh. businesses. speclsest delivery psrlnsm, Sw Local Authorky and other external agendas and

InsteuSons working with chgdmn end young people.

Ksy parlners and fundsrs this year Induce Bemardas, Children In Nssd, Gnsstsr London Auemrlty. City Bridga Trust,

Newham Music, London Borough of Newborn, Acthm Newhsm, Royal Docks Trust, East End Camnwnlly Faundation.

Wallhsm Forest Community Tmnsport, the Nsecnsl LaNary, Childhood Trust, Sport Endand, Londan Youth, Custom

House and Canning Town Renewal Pro(act. InsUtuts of Ihe Imsginaean, Gmundwark, Robert Gavron Trust, London

Play, Jack Patchsy Faundstian, Ernest Cack Trust, Landon Community Foundation, Evening Standard. Newhsm

Recorder, Street Games, UK Youth, West Hsm Community Foundaeon, Cammungy Links, Newham Faod Aasncs,
Dsborah Day Dance School, Nswham Bookshop, Mbks Furniture Discount Stars, Nswham Rotary Club, Sahara

Hamss, CNy af London Open Spaces and the London Music Fund.

We have also conenusd to bugd pamrsrships weh key business supporters, receiving support from Mace Conslrucban

Ltd, Berkeley Homes, Lsgo, Chelsgsld, Themes Water, Gly Hopkin Ltd, Finacial Conduct Aulhomy, BAIN Capital, BGC
partners, Ford Molom, Coop, Marrlsons and Tats 8 Lyls, in the form af direct donaSons and in kind support.
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Key achievements over the course or the year have Included:

1. Adjusgng snd inbodudng new degvmy methods against Ihe backdrop of Ihe Covld-19 pandemic, responding
promptly to need, krboductng new mess of support to coneme and bugd engagement wffh vulnerable chlklren snd
young people during kckdowne and perkds of gcvonmsnt netrkSm.

2. Revmenlng both Am In the Perk and Abbey Hub In tune 2020, Ibgcwlng the Ilrst government lockdown, to meet the
slgnilksnl demand lo deliver a mnge of yougr and play ativvthxL delivering s busy summer programme to over 200
chgdren snd young people Impacted by gm Covld-19 aisle, Inboduclng nrbust new Covtd-19 wdety messums and risk
assessmsnls to operate Covld-1 9 secure spaces.

tk Furdwr developing our ouw snd programme of delivery for chlkhen snd young people, particularly Ihoss at dsk,
vulnerable or disadvantaged, developing exlsgng projects and opening up new areas of work, Iu make s posave and
suslalnab(e difference, budding on dw hrm foundsgons laid durkrg our flmt 4 years.

4. Gmwlng our programme of delsched skeet work and youth safely sessions In schools, securing additional funding lo
develop snd degvw outreach pmgrammss ewoss Newham, whlht I tnxtucka bmndnaw moMe playschemes,
dellvmed fnnn Summer 2020, bugsfng parks and green spaces in the bonrugh, pmvldlng e range of fun and engaging
acgvifies vis pop up play sessions.

5. Sscuring new funding from ths Ernest Cook Trust as part of Ihe Green Inguencers Scheme, to degvsr envlmnmenlal
social acgon pmjscts, enabling young people Io leam about Iheir keel environment for the benefrl of the local
community, with the project commening in Mtsch 2021.

6. Securing funding gn Jarmwy 2021 j folkmdng LB Nswhsm Yougr Empowerment Team commissioning to deliver a
growing programme of SEND ellerwchooL weekend and hogdsy acbvlties in venues across Newham, between Aprg
20214uarch 2023, slgrdikmngy growing our programme of work supporting SEND chgdren snd young people over the
next 2 yrmm.

7. Vuidr ongoing support provided by partner organisatlons and business sup portem, conanuing to Impmve and develop
Ihe facy ass and msounxw on offer at our delivery hub In Canning Town, the Terence Bnnrn Are In Ihs Perk irxdudlng:

I. Opening up The Lodge, sn addaonsl fscaty h Hermit Perk, pnwldlng a dedkated quiet room snd dehvsry space to
impnwe facagss for children and young people auending acuvaes at Are In Ihe park

II. Improvements lo the outside space, indudlng growing and gardening facgaes with a greenhouse and Impmvemsnts
to the edible gardens mea, prmnogng suslainebh growing and heakhy esdng for chgdren 5 young peophr

iii. Adapung the sits, introducing new signage snd safety measures to enable Ihe cense to reopen In June 2021 wgh
Covid-19 rssirlkms lessened

iv. Securing new funding via the London Music Fund snd donrukns fmm supportsm lo deliver a programme of nmslc
based aotNity in parbtership with Newham Musk and Instaang a bmnd new dighsl musk studio on site st ihs Arc

v.lmpmving storage fscllaee, with new shipping containers and refurbishmenL recondigonlng of erdsgng conlainws.
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8. Reaching e growing number of local chgdren and young people residing In arses sunaundlng gie Glyn Hopkln Abbey
Hub, securing further funding end developing initial plane and aomplegng works to improve the site snd feciggas
Induding:

With ongalng support from Themes Water, cangnuing work to transform the outdoor spsoe at rne cenbs, Indudlng
cmgng s new secret garden area. Installing s greenhouse and chicken run snd storage improvements.

5. Adapgng the space/cerdre to enable Ihe safe delivery of sessions fogowlng centre rs4/paring alter Ihe first

government Cavld-1 9 lockdown.

gi. Securin a new large wooded maa adjacent la the site, thanks lo Ihe support of Thames Water, opening up excibng
posslbrises lo develop e dedicated ouMoor lmunlng fecplty for kraal chgdren snd young people over Ihe coming 2 years.

iv. Semmng funding from gm London Legacy Development Corps/agan to slgngicsngy knprove faciiges an the sile
Inclmgng s bugdlng errisnslan snd centre Impmvements, pkrnned aver gre next 2 years.

9. Laying Ihe founda5ons to improve our monitoring and mporbng methods, scoplng snd gnagslng phns lo Implement a
new doud based system (Upshot), helping us lo better monitor snd mpart knpact against the four key arses of work
Idenged In aur 3 year Strategy Plan (2019-2022), wh gal Improving pro)ed mparbng mechanisms.

10. Adtlevlng London YouWs Bronze Award quagty mark, passing sg necessary criteria, providing a benchmark far ai
work as we look to Ihe future

11. Bonding our core team, with gw successful recruitment of a new full fime SEND Coonlinalor rale, overseeing a
growing progrsmmes of work suppargng young people with Spsdal Educatlanal Needs or Dlssbtees at Arc In the Park
and the recnilment of a full ene Green Mentor to support Ihe degvery of our new Green Influencem programme
supported by gm Emssl Cask Trust (kam March 2021).

12. Growing our pool of expmienced and quagged sessional support stalf, youth workers and play workers, to deliver
Ihe various programmes and aeries ws affer.

13. Congnuing lo strengthen our Infrsskucture, further knprovlng arganlsetlonal pogdss snd pmcedums (indudlng
Cavid-19 risk assessments, new an5ne degvery and safeguarding pogdes snd procedures, a business contlnuliy plan,
ekdf handbook/HR pogdee and procedures) snd back aglce funcgons/proceesee (e.g. gnanclsl management, HR, IT

and markegng/promotion), wkh a 1 year development grant secured from the Nssanal Lottery to supparl Infresoudure
snd devdapment work Ibis year.

14. Growing and extending our funding base, induding consogdabng and extending our nebvwk of supporlsm and
fundem, dlversiyying our grant funding fagowing successful sppllcabons to new funders (includire securing a number of
Covkl-19 emwgency grants) and grawing our bess of individuals and mgsnisagcns pmvldlng donated income via one
off donations and reguko business support.

15. Growing ow presence on key nehvotks snd forums In Nswham, including the Pan44ewham Youth Partnership, key
VCS forums (One Newham and Compost), LB Newborn forums and regional fomms focused an children/ young people
(e.g., London Youth, GLA/VRU forums and networks)
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Key Challenges 2020-2021

The unprecedented evmds of Ihe year raised s number of significant chagengm, wkh boih our delivery hubs dosing st
the end of March 2020 fotowlng government announcements repealing lockdowns and reslrktians. A number of key
chegenges have occurred during the year, indudicg:

1. Loss of income —lockdowns and ssttrtcfhns during the year pnwsncvd our usual yearly fundrelslng events, wNh m
annual Brhk Lane Mush Hall krndmWng dinner cancelled (scheduled for May 2020) and severtd other fundraising
mrenls and Inl5stlves postponed. Otw plh pwse chagenges, we raised new In year hcoms vis a number of smmgsncy
covld-19 grants and further sddsonsl grants/dona5ons supporgng the devehpmsnt snd delivery of new inihagves and
projech. Lose of income mmalns an ongoing chsgenge with even pnmhr compeaion hr futum funding epptadons
expedsd along with delayed fundralwng opporlunigss and pohmtlal/exisgng supportsm redudng CSR budgets and
flrndrshhg 8Upport.

2. Stetting —during centra dosurea, extended home/rwnote worldng wss implemented with operational/dslivwy ata
facing Ihe prospect of reduced pay wNh sg face to face seaslorw suspended. We provided regular suppot to sg staff
wmklng remotely (indudlng regular zoom calls and check irh), ualsing the government furhugh scheme at periods
during the year to reduce Ihe Impact on slag redudhns h pay.

3. Online/dippal delivery —we had to qulddy implement new ontne degvery methods and sshguardlng procadunu
implementing new onlhe safety tmlnlng for corn and sessional stag, who hed to adapt lo meet the demands cf this new
sppmach. Recognhing the chetenges that some children and young people face wNh engaging in digital/onNne delivery,
Indudlng those wia Ihaed access lo IT equipment/poor htsmet crmnsctkes at home and chlklmnhmunp people with

addilhnal needs, we sourosd funding h provide necessary squiopment, tagoring Individual onlIne sessions for each
group.

/L Face to face detvery - with cenbss reurpenlng ss soon as possible (in June 2020 and Fsb 2021 fdlowing
lockdowns), to meet the demand to provide In penmn actlvNes for chtdrsn and young people Impeded by Ihs
pandemic, a number of nsw measures had to be implemented quickly, to ensure our census could operate ss Covld-19
secure spsoes. This Induded estabgshlng a mbust Covh 10 acthn plan, risk sssessmsnh for our sites and eg ecsviges,
new hygiene measunm, delivwy procedums (e.p., smaN group bubbles), new canes ac/was measures and addaonal
deep deanlng aller each session. With guidance changing con5nuagy throughout the year, depending on resahporh,
there was a need to condnuagy adapt, requking significant time and resource.

5. Dstverlng new support —foguwlng Hw onset of the pandsmh, It quickly became appwsnt that we needed to rapldl

Introduce new measures cf support, raising funding to enable this to happen. This inchded ramplnp up our food bank
servhs (whch prauAndd was a small food stwe) and degverlnp new Ccwld-10 emergency support for famsss
thmughout the year.
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New Initiatives and tculvNes 202(42021
Despite Ihe challenges posed by the pandendc, dudng Iha coume of 2020-21, wa em pleased to report a number of new
IrdNagvss and scgvigss, directly responding lo need induding:

1. Securing new funding (vis grants and donatlcns) to develop a Covid-19 support service for chlldmn, young people
snd families, induding s weekly food bank service, dlsblbugon cf weeldy acsvity parse and support packs end doorstep
support. Our food bank and support sendce delivered weeldy food supplies and acgvgy packs lo 52 vulnerable families
end 124 chgdren and young people throughout the year.

2. Delivedng new online support sessions for vulnerable children and young people guoughcut Ihe year, inrduding
cresllve actlviges, gel-rit sesrdons and one to one support, utiNsing zoom. A total of 76 children and young people
benefked from Ihs delivery cf online sesskm, parqculady during lockdown periods and periods of helgmened

government Covid-19 restrictions. In addNon to gris, we raised funding to purchase laptops which were loaned oul to
childmn/young people accessing our services. lacking access to IT equipmeni/faciliges at home, to support home
learning and engsgmnent In Ihe online sessions we detvered.

3. Wire new grant funding swarded by Ihe Cky Bridge Trust, gnndng and developing our work supporting SEND young
people, dslivsrkrg weakly acqvlty workshops, gfrHrklls support snd mgWer nsdll~porls ckrbs, with an emphasis on
supporting parbcipanh to achieve positive progression ss dwy transaon into emly sdubhood. 45 SEND young people
wars engaged and supported this year with over 80% achieving pmgresslon outcomes.

4. Growing our programme/offer for SEND young people wiih hIgh needs (requiring one to one support), delivering a
rsspke service during the first govmnment lockdown (in partnership with la Nswham) and weekend activities from
October 2020 gmnks to Covld-1 8 funding support received born the N agonal Logary, with an sddaonal 18 young people
with additional needs requiring intensive one to one support benegqng from activities, building on erdsung ectivity for
high needs SEND children/young people delivered via cur short breaks offer.

5. Inbodudng new youth evenings st Abbey Hub, from Summer 2020, with funding provided by UK Youqt, opening up
op portuniges for vulnerable young people residing in areas sunounding ths hub.

6. Launching a brand new partnership wqh The Insg lute of the lmaginagon. delivering exciting and innovative sessions
for young people at Arc In Ihe Park dudng Summer/Autmnn 2020, blending wt snd science workshops with digital
techntdogkrs, helping to develop sldgs and inspire crestMty.

7. Widening our ofter to local children and young people attending youth dubs and actlvlges at Arc in Ihe Park end
Abbey Hub, with the introducgon of mueic-based ardivlqes/workshops, new mutqvrportv dubs and a weekend walking
club fw chtdren and young people at dre Arc.

8. Ptcdng new mobge plsyschemes, with funding secured from Custom House 8 Canning Town Renewal Project and
LS Nswhwn, degverlng doomtep pop~p pter aclivlles uiilising vane kanspcrdng play equipment/resources and
plsyworkers acmss local parks in Newham, induding Hermit Park, Winsor Park Eshde, Memodal Recreagon Ground
and Kler Hardie Rscreagon Ground, with e total of 74 children snd young people accessing the plsyschemes during
Summer 2020.
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Established Initiatives ahd Activities 20204021
In sdafion to Sw above new aclvNes end Initlatkres, despite the signgicsnt chefienges posed by cenbe ctosures (APM
2020 —June 2020 and Jsn 21 —Fsb 21), we con6nued Io sucamsfufiy dsfiver Hw foficvring year round servtoes,
activifies and dubs, sdapfing methods where necessary (e.g., mtwlng lo online delivery) during dosures. TMs Included:

1. shat breaks/nmpfie provision commissioned by the London Borough of Newborn during summer 2021, cether half
tenn and Fsb half twm, focused on chfidnrn and young people vmh dlssblfifies snd/or addlHonal needs - over 85 SEND
young people beneHlsd from Ihe provision this year, taking part ln e wide range of ackviHes.

2, Weekly term Ihne and dafiy hofidsy Wefibelng Gmups' defivsred st Nw Am (and vis onfine sessions), tergefing an
supporlhg young people at risk of isols6on, who msy be sugering lorn bufiylng and/or anxlely, wfih grant 6/ndlng
provided by Chfidren in Need. 28 young people received support wkh sfi demonstrating Improve Nmlr confidence and
wefilxring. Sessions delivered indudsd personal development orkshops, confidenca bufiding sessions, sporis snd
exerckm, music, arts and omits end day trips during the Swnmer (ee., Epplng Forest).

3, Early evening ymrih dubs and acHvilies delivered st Arc In Ihs Perk throughout Surmner 2020 and 3 weekly sessions
during the Autumn and lead up to Christmas, thanks to ongoing funding pmvlded by GLA Young Londoners Fund, with
further onfine sessions and pop up detached sessions degvered dwlng ceres ckwures and heightened mstricfions. 73
young people benetfied Hom Ihe regular clubs/acHvlfies with over 85% demonstmtlng Improved confidence, wefibelng
end selfmstsem as s msulL

4. Our psmonsl development snd employabSy project 'Futum Talent', delivwed in partnership with London Yout
ensbfing young people (egad 14-19) to develop their core Hkxskfils, improve employsbiTriy skas and acoess
opporkmfiiss to bufid up gmlr sockri and pmfssslonal rwlworks. 24 young people cwrfinued to resolve support during the
year, benefifing born engaging youth acMiee, personal dewriopment/ome skfibr wwkshops and 'inspire' sessions.

5. Sapping up our programma of in school wmkshops to Y5 and Y6 pupils focused on youth safety, stranger danger
and online safely, Irxxesstng engagement with local prknary schools, thanks to mpest funding txovlded by Evening
Sandsrd Dispossessed Fund and Hw Royal Docks Trust. Despke resblcficns, ws implemented Ihe defivery of onfine
sessions for B primary schools, reaching 806 chfidren, wfih the vast ms)orfiy reporHng Ihe sesslmw Impmved their
understanding cf onfine mriely and street safety.

E ConHnulng lo gmw mx detached slrsehvork progrmnme, with addi6onal funding pmvided by London Somugh of
Nswham, Samardos (as part of Hwlr See Near Respond pmgranme) and the Royal Docks Trust. Weekly detached
outreach sessions warn defivmed on average 4 Hmes s week throughout the year fmrn May 2020, targeting areas whwe
young people have been Identaed at risk (Induding E16, E13 end E15 poet codes), ahned st making contact with snd
ofiering appmpriate guklence and supporl lo young people Involved in or at risk of Involvement In gangs, anfiwcdat
behavkmr snd/or cr'xninslity. During Ihe year 824 vulnerable young people were engaged via detached street work
sessions. Tcwmds the end of ihe year we received the poslfive news of further funding to support our detached
oubeach work, from Hw Mayor of London's Violencs Reducfion Unit, as part of the Act-Aeons consomum led by local
partner Fight for Peace.

7. Despite the challenges eunoundlng lockdowns/nesbtctkms, wNh our usual outdoor learning/camping trips postponed
this year, we contkwed lo promote the Duke rd Edinburgh Awards scheme Io young people aitandlng our youth clubs
and tlvrTies, including 12 SEND young people, signed up snd beginning their Bronze sward Ibis year.

8. Lfis skilb sessions and workshops baaed at the Arc, defivered fmm Summer 2020 Ihrough to November 2020 fcr
smell groups of young people egad 16 and over making the transl6on into adul0xxxl, wfih sessions inctuang cookery,
gardening, life skills, IT sklfis, cymlng. mts end crafts and musie.

9. Our thkd annual Easter Egg Appeal, wHh over 2,000 eggs donated to krcal vuhrerabte children end young people
Hvlng In povwty, oclected bwn s growing number of donors Including local businesses, churches, schools and
Individuals.
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10. Regular commungy based sports dubs and acgvgkw provided at Am kt the Park end Abbey Hub, degvsred alter
school and st weekends, engaging young people aged 8 and over In s wide variety of mtrigwports fcr fun, fiom Sumo»r
2020 thh irduded cycNng dubs at boih hubs, weekend mutt-sports dubs end a butd your cwn go-kart event delivered in
partnership wgh London Play.

11. Weekly Saki/day eyeing hubs. isxq»ned In Summer 2020 sl An: In Ihe Park and Abbey Hub, adoring cyrrilng
sctlvlges Num/ghoul the year tbr chgdren fmm 7 upwards (indudlng Nese with addlgonal needs and dissblggea). The
dub olfenxl a mix of learning to ride. sklgs development and Sikeabigly cydlng training coumes, monthly ride auts, buNd

snd own your own hikes snd compegtkms.

12. Supported by Children in Heed, a programme of twk» weekly ager school dubs, Saturday sessions and ongne
supl»rt for chgdren and young people (ages 5 to 11)accessmg Abbey Hub —aver 40 chNdrcn attended 8» dubs during
2020-21.

13. A programme of Christmas acgvaes, evsnls and Inaatlves, indudlng:

Our most successful annual Chrlsknss Tcy Appeal, nwpondlng to 0» signigcsnt chalk/ages faoed by local fsmgies In
need, detvered In parlnmshlp wgh the Newhem Recorder and Community Unks, wNh 2,891 vulnerable and st risk
chlkhsn benefigng from donated presents and slcddngs ii 8» lead up to Chrisbnas.

IL Our ComrnunNy Christmas Trees enterprise, successfugy delivering aver 200 real Christmas tn»s, purchased by
orgsnlssgons, schookr, churches and Indhriduals, raising segritenerated income to support our work In 2021-2022.

14.Fogowlng the reopening of centres in June 2020, ei boih hube, we offered:

Famty fun days for famllkm, i/during those with Special Educegonal Heeds or Disabgiges, hrrid during weekends
throughout the Summer and early Autumn.

ii. Summer open access ptayschemes fscigbdsd snd degvmed weekly, at weekends and Ntroughout school hogdey
pericds fcr young people (ages 5 to 12) to enjoy advent»a play, acgvNies end day trips.

iii. On s raging basis, ons Io ona ongoing support and guidance to chNdren and young people involved acmss afi our
projerris snd senrices as required, supportitg them unfit individuals psrgcular Issues or needs were succsssfivgy
resolved.

Lesgy, during ihe year we have congnued to both maintain sxlsfing and develop new positive park»»hips with a wide
range of crgenissgons Io further our work inducing:

I.Current funda», supporters and individuals from across Ihe business, corporate and pubgc sectors.

ILAgenrries and insfitugons with a responsibility for end/or interesl in children snd young people.



Ambition, Aspire, Achieve

Trustees' Annual Report for the year ended 31 March 2021

Fundrafsfng aftfvftfes during Ne year.

The cherty refies on grant aid from the danors Idengfied in Nw atwaunls, whose support is valued. There have been no
other fundraielng acMies.

Governance, structure and management of the charity

The methods used to recruit and appoint new charily trustees.

New uustses are srdsctad and recruited by advancing posldons thmugh Nw chsrtttrs nehvork ar head hunted Nam the
pool of prominent psnmnalnes wfihln Nw communily end the potentkd csndktates sm Interviewed by chair and wstess.
Successful candidate is asked to join the bond and aypohded offidsfiy et Ihs Annual General Meeting.

The policies and procedures for the induction and training of trustees.

AN new hueless are given, in Ihe view of Nw board, sugldent tmlnlng snd have enough knowledge of their epecac geld

to understand the nature of Nte Chadty and fully comply wfih the cherty's cunsnt view of Ns progression. They ms
requked In parddpsts In sn orlentafion dsy to ensum they ms swam af both their legal and pmfesslonal rssponslbfilfiee

under Charity law.

The charity's organisational structure.

The charity comprises of total 13 Wstees md we joktfiy responsible for the general consul and management of the
chsrhy. One trustee resigned this year (Robert Roberts), wNh two nsw eustess recruhed (Csrleene Lee-phskoe and
Mark Stuart Perkins). Ctutsdne Bowden is chair of Ihe board end Janny Baux h responsible for dally running of the
charily as Cidef Execullve.

Ths board meet together as e body on regular basis and ars responefirle for ell dedsions taken in relsfion to nmnlng the
cherty and communfiy pmgmnw and acfivfihm pnwlded by Nw charity. To assist In the smooth running of the cherky the
board has also appolrded Paula Blake ae a eenlar staff member.

Rlsff rnanayement

The Iruskms and responsible stairs have duly to identity and review the risks to which Ihe chsrfly is exposed snd to
ensum appraprtan coracle ars In place to pmvlde mssanabkt ssswance against Baud, srrar end deims, The trustees
and olfice beamr ars sslislied that systems sm In plsoe, or mrangemenls are In hand, to manege Ihe asks that have
been identaed. In parNculsr, Insunmoe cover le In place to saver the acdvlges of Ihe charily and finances ars kept under

ckrse review. Appraprisls Okatoeure boning Servhe (DBS) checks, supported by regularly reviewed policies, are made
for sfi those who work wNh children or other vulnemtde groups within Ihe charity or the ares whens acfivNes take place.
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Financial review

The charity'0 ffnanchit position at the end of the year ended 31 March 2021

The ilnanclsl posaon of Ihe charity st 31 March 2021 and comparatlves for tlm prior period, as mms fusy detased In the

sccoums. can be eummsrlsed as loficws:-

2021 2020

tact lrlcorrm tgt, 882

Unrsstricted Revenue Funds avafiabts for the
general purposes of the charity

313,316 130,224

Restrictsd Revenue Funds 27,973 11,183

TotalFunds 341.289 149.407

Financial review of the position at the mporttng date, 31 Nerch 2021 .

During Ihe year lhe charily has nel income of 819tim2 taking the total funds to 2341,289. which has exceeded Ihe

charitfs reserve largel for the year ended 31 March 2021.

The charfiy hss 8313 318 in unrestricted revenue fund at the year end.

The hustees are satisfied wth the financtal statanmms ss st the year end snd remain ccnfident to congnue to raise the
kwel of funds to meet the obiecfives of the charily.

Policies on reserves.

Trustees have sn agnmd reserves pathy, which is reviewed wrnurrity.

Ambtfion, Aspim, Achieve requims unresbtcted nmerves to safeguard the oqmnisatkm and to cover sltuafions such ss
Suduatkes in receipt of payments and unforeseen events or sguafions that may happen.

Our reserve polky has been set st 3 to 0 months running costs, whkh are defined ss our fixed commibnents to ensure
we can confinue to operate, this indudes permanent slaif coals snd premises costs (induding running costa).

Availability and adequacy of assets of each of the funds

The board of trustees ls sstlsfied that the charfiy's assets in each fund ere available and adequate to fula ils obfigafions

in respect of each fund.

11
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Plans For the Future

Summary of plans for the futum snd Sm trustees' pars pscgve of Ihe futum dlmctlon of ths charity.

Over tile corrllrlg yaaq tlm Trustees' priorilllm ars tc:

Coranus our work In bulldhg the core rastrudurs of Ambaon Aspire Achieve to ensure future ongoing sustsinabiay,

quatkstlve and eifeegvs dstvery Ihst Is making a poskive dgfersnce for each Individual young person pamdpstlng In

Ambaon, Asphs, Achieve services.

Kay tmesis are lo:

1. Further impnwe reputing, recording and evaluation systems Io demonstrate our impact snd robusgy monNor our

work, induding:

~ Implementing a new Upshot doud based rsporkng and monitoring system, with campmhensive staff training

Conbnulng to Impnwe progrmm mongorlng tosh, developing our in house outcome wheels and uttlsing new

methods (ee. Warvdck Edktburgh Msnkd Wegbslng Sm4e).

~ Following achievement of London Youth's Bronze Ousllty Mark, to soups and begin the pmcess to achieve

addkkmal accredaonsiqusgly marks.

~ Imprrwing adminlshagon cspadtyiback ogke funcgons, rscruang admlnlslragon and oNce supptst. with a longer-

tsrm aim to Nrm up stalgng shuchss to support back oglos hrncgons.

2. To continue to gmw and develop gw diversity of Ambigon Aspim Achieve's funding snd supporters base induding:

~ Increasing our esbrbgshed Commungy Chrfstmas Trees enterprise turnover by 26%.
~ Expkve opecns to raise funds vis an online AAA charity shop.

~ Increasing our cme corporate funders network by six and establish s programme of fundrslslng events and

inltagves (induding our Nh year annivsmmy celebrsgons in 2021).

~ Implementing a new muifxyrmr grant funding to grow our work wilh SEND chfdmn and young people, sn dsecurlng

new grants In support the delivery of yeAh scgvkles and detached outreach work.

tk To prognum pkms lo Improve Ambaon Aspire Achieve's fadlaes, along wkh securing new iweetment, to lmpnwe 0
ovarsg quality of our offer and mdsnd opportunaes Nmt can be degversd, Including:

e) Temnce Bmwn Are in ths Park

Progmss Insbrgatke work for a new merzanme floor and access Nit above the large play hall. unfortunately

postponed during 2020-2021 as a result of Nre Covld-10 panderrdcrrsstdcgorw.

~ Congnue Io improve the outdoor area at Ihs Am, lnetaglng new fadlNles (e.g., outdoor musical Insbumerds, wall ball

court) on sks, whgst renewing, Impnwlng exisfing facilities.

~ Upgrade mdsgng heating systems and Ngldng, redudng Ne bugdlngs carbon kmlprlnt, explortng new green grants

for thh purpose,

12
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b) Glyn Hopldn Abbey Hub

~ Finalise plans and begin work on the ground floor exlensian. reorganislng the exisfing ground floor specs,
upgrading Sw kfichen maa and making centre Improvmnents more widely.

~ Develop Sw new woodland space, establishing plans for the creation af sn excNng outdoor learning space
adjscertt to Ihs sbc. saureng flew flrrtdlng end support far Sls Inlfiefivs.

~ To further Improve Ihe garden ares snd fadtaes in Ihs outdoor space on Ihe sne, lndudlng Srs new secmt garden

space, play mass and sensory spaces for chgeen and young people wfih sd dfikmal needs.

4. To eepeciafiy focus snd grew the fofiowlng key sendcs erase:

~ Pnwiskm for 14 to 16)ear olds, especkdly gross Invohred in ar at risk of involvmnent in gangs, crtmkmlity and/or

anfi-social behaviour. establishing new pragresslon and employabfiky pragrammes.

~ Chfidnm and young people (egss 5 to 25) with disabrTiTies and/or additional needs.

~ Childnm and young people wfih emofional dfifkaaes including those with mental heafih needs (ages 5 to 26).

~ Esdy brtsNenfian snd Iranslfion work to provide ongoing support to ensure young people achieve positive

bansfilons (e.g. primary to secondary schaol) end poskive outcomes.

~ Outnmch work, gmwlng the frequency of detached sheetwork sessiane. widening coverage to new areas in

Newborn where Ihe servkxr ls most needed (indudlng ames sunaunding Abbey Hub).

5. Widening aur oifer for childmn and young peaple at both hubs, Inrfiudlng growing musepotts prrnfision, Intradudng

new actlv see for chfidren end young people to develop Ihelr sklgs snd suppart their learning thraugh Sm pmvlslon of
informal and accredited bslning opparlunaes.

6. Retumlng to s programme of defiverlng outdoor alps and camping experiences offered to afi chfidran and young

people assndlng our progrsmmes, inckrdlng regular tfiparsxcurslons to Maraca Island acfivliy centre and aur annual

safiing trip (in partnership wkh ths Ocean Yauth Trust).

7. Refreshing our 3 year Strategy Plan, updating pdadfies, objectives and targets, begkrning to fim up plans end lsy
the Ibundabons for our new 2022-2025 Strategy Plan.

6. Ensuring the mganisafimr ls welivrquipped to respond to a changing econorrsc, poli6cal and operalkmsl
envkonrnent.

g. To increase ths ehecbvenese of the Amblfion Aspire Achieve's governance and Tmstee Board by.

~ Carrying aul an annual Trustee sulkr audit and Implement sny rasuNng recommenda6ons.

~ Maintaining mgulsr bivncnthly mssangs and a pktnnlng day.

~ Review and update our Constitution and increase the number of Trustees to 14. uaising new spsoe to fill gape in

sklfis Identned by Trusbms audie

~ Confinuing to develop a mfiing programme of training avstable for Trustee+

13
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Statement of Trustees' Responsibilities

The charttytr tnetees are responsible for the preparation of Ihe aocounls in accardwce with ths lame of Oe Chadfies

Act 2011 and the Chadfies (Accaunh and Repwts) Reguh6ons 2008. NotwHhshndlng the expfidt requirement in the

eiasnt statutory regulalons, fie Cteraes (Accounts and Reporh) Regutsdons 2008. to pwpsre the flnandal sbusmenh
In accordance wfih Ihe SORP 2005, In view af the fact Ihal the SORP 2006 hss been withdrawn, the Trustees
dehnnined to Interpwt this wsponsibfiiiy as nxlulrlng Ihem to follow cunent best pradice and prepare Ihe accounts
acconfing tc the FRS 102 SORP (Satsrnsnt of Recommended Pmdlcs far Aacaunfing and Reparfing by Charities)

2015, (as amended by Oe Bufiefin hsued in February 2018), (The SORP), .

In perccula, charity bw equine Oe Tnelses, If they prepare accounts on an accruah bash, to pwpars finsndal
statemerils I'w each fhandel year whhh give s bue snd fair view of the slate af alhlrs af Ihe derlty as st tha end of Oe
finsndal year snd of the surplus or defidt of Ihe charfiy. In preparing lhasa finandal statements the Trustees are
required to F

- to prepare the accounts h accardancs with United Kingdom Generally Accepted
Aacaunfing Pracfice (Unfied Kingdom Aw»unfing Standanls end appficabla lsw).

- salad suNsble accounfing pafides snd apply Ihem conskdsruly,

- make judgements and estimates Ihat we reasonable and prudent;

- pre pwe the finsndsl statements on the going

concern

basis unless it Is Inapproprhte

to presume that Ote charfiy wa confinue in business;

- slate whether applhable sccauntlng standards and slstemenh of
- recommended pnelice have bean followed, subject ta any mstedsl

- departures disdosed snd explained In Oe finsndel statements;

The lsw requlne that the bustees must not approve the accounts unlwe they we safisfied that they give a bue and fair

view of the state of agairs of Oe charily and of Ihe surplus or deficit of Ihe cherty for Oe year.

The Trustees sre also responsible hr msintalnhg adequate accounting records whkh dlsdose with reasonable

sacurscy st any Ome the finsndal posifion of Oe charfiy snd which aw suflicient to show and explain Ihe aharfiy's

trareactlons and enable them to ensuw Ihst Ihe eendal shlsments comply wNN reguhtlans made under the Charifies

Act 2011.They are also responsible for sahguanfing the assets of the charity snd hence for taldng reasonable steps for

the pnnenficn snd detecfion of fraud and ofier irregularibes.

The Trustees are also responsfide for Oe cmthnls of Ihe Trustees' reporl and the statutory responsibfifiy of Oe
Independent Examiner in relebcm Io ths Trachea' wport is limited to examining Ihe wport snd ensuing that, on Ihe face
of the mpwt, Oew are no nmterial incoreistendes with the figures disclosed in Ihe financial statements.

This report was appnmcd by the boenl af trustees on 28 January 2022.

cHRtsT)INE aowo n (Tnisise
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Report of the Independent Examiner to the Trustees of the charity on the accounts for the year ended
31 Nqarch 2021

I report lo Sw Trustees on my exemkmfion of the Nnanclsl shtsments ef Ihe charity on pages 17 Io 28 for Ihe year ended 31
March 2021 which have been prepared in accordance wfih the ChaNles Act 2011 (lhe Act) and with the Financial

Reporfing Standard 102, (efhcfive 1st January 2016) as modned by FRS 102 SORP (Shtereenl of Reconvnsnded Prsdlee
hr Accounting and Reporfing by Chance) 2015, (ss amended by lhe Buiefin Issued in February 2016), (The SORP).
published by Sm Charfiy Commhsion In Enghnd 5 Wales (CCEW), and under the lisloricsl coal eonvsnfion and the
accounting pclides set out on page 21.

Respective responsibilities of Ihs Trustees and the Independent Exmnlner and ths basis of the report

As described on page 14, you, Sw charky's Trustees, me msponslbh for the pmparsfion of the finsnclal statements In

accordance wNh the Charfihs Act 2011 end sfi other appfiesbls lsw and with i)nNed igngdom Generally Accepted
Accounfing Pracfiee, appficeble to wnslhr enSSes, and for being sa5sfied that ths Snandal slstemsnts give a true snd fair

view.

The Truskms consider that lhe audit requirement of see6on 144(1)of tha chwiNes Act 2011 (lhe Act) does not apply, and
Ihst Smre Is no requirement In the Governing Oomsnsnt Ibr Ihs conducSng of an audit. As s consequence, Ihe Trustees
have elected that the finsncial statements be subject to independent examination.

Having ssfisfied myself that the Neancisl ststemenls ars not required to be audfied under sny legal prevision, or otherwise,
snd are efiglble for independent exsmlnsSon, it ls my responslbgty to:-

e) examine the flnandsl saksmenh of Sm chargy under Ssellen 145 of the Act;

b) follow Ihe appNcable procedures In the Okeefions given by the ChsrNy CommissIon under sedlen 145(5)(b) of the AcL

Basis of Independent Examlnm's Statement and scope of work undertaken

Since Sm charky's grass Income exceeded f250,000, the charkykr examher must be 4 member of a body Noted In section
145 ef the Aet I eonfirm Smt I am quaNled to underhke the examinsfion because I sm sn authorised member of Chartered
CeriNied Accountants, whhh is one of the Sated bodies.

I report in respect of my exsrdnafion of the charNy's finandsl statemenh cerned oui under s145 of Ihe Ad. In carryhg out

my exsminsfion, I have folhwed sfi the appliesbh Dlredions given by the Chsrfiy Commission under sedlon 145(5)(b) of
Ihe Act aetfing out the duties of sn Independent examiner In relafion lo Sh cOnducting of en independent examination. An

Independent sxsrdnsSon indudes s review of the acccunfing reconh kept by Ihe charity and of the aceounfing systems
empleyed by the charNy snd s comparhon of the finanelal slstemenls presented wfih those records. It also Indudss
consideration of any unusual Items or dlsdosures in the Nnandal slatemenls, and seeking axphnsfions from you, as
Trustees, concerning such maNes. The purpose of the examination ls to eshbfish as far as possible Ihat there have been
no breaches of charity lsglslafion snd that, on s test basis of evidence relevant to Sm amounts and disdosures made, the
finandal statements comply with the SORP.

The procedures undertaken do not provide sfi the evidence that would be required in an audit, and inkumaSon supplied by
the Trustees In Sm course of Ihe exsmlnafion ls not subjeded to audit tests or snquldes and does not cover sfi the matters
thai sn audicr would consider in smving st sn opinion. The planning and conduct of an audit goes beyond the Nmltsd

sssumnce Srsl an independent examination csn provide

Consequengy, I do not express an audit opinion on the view given by the financial statements, and in psrScuhr, I express
no opinion as Io wheqwr the finandal sbrtements give a bue and fair view of ihe affairs of the chsmy, snd my report ls

limited to the maNms set out in the statement below.

I planned and prfonned my examieafion so as to safisfy myself Nml the objedives of Ihe independent examination are
schhved and before finsfislng the report I obtained wriuen assurances from the Trustees of afi material matters.
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independent ExsmtnsA Natsment, Report and Opinion

Suh)sct to the 5mhatkme upon gm scope of my work as dektfed above, I have compkaed my~;end crm con5rm
thsk-

The gross Income of the chadty In ths year ended 31 Mwch 2021 appmus to exceed 8» sum spmiged kt Seccon 145(3) of
the Act, namely 2250000, and duct I am quaNsd to act as I depnndnt Examiner In~whh 5mt socqon by virtu
of my being a quaNed member of Chartered CsrNed Accountants;

Ttds is a repcrl In respect of an~canted out under 145 of the Act and In accordance whh Direcgons given by
the charhy mmlsslcn under sec5cn 145(5Eb) of the Act wmch msy be spplkxdae:

end thai no malarial malism have come to my attondon in connectkm with tho axaminstke giving mo count to believe dmt
in any materiel respect-

eccmmqng records were not kept In respect of the charity as required by whh Section 130of Tho Charlges Act 2011;

the grmncial stslemsnts do not accord with those records; or

the gnandal slatemenls do not comply with the~rsquksnmnts concemkrg the form and content of accounts set
oui In the Cherldss (Acccunm and Reports) Reguladons 2008 other then eny requirement that the accounts give e 'bue and
fah' view, whbh Is not a nmuor mnslderad ss pari of an independent exsmlruNon;

have not been prepared In mx»rdsnce wah Iho msg»ds and prlndples est out In the FRS 102 SORP (Salsment of
Reconxnsnded Pmrak» for Accounang snd Reporcng by Charmes) 2016, (ae amended by dw Bugetln issued in February
2018), (The SORP).

I have no concerrw and have come scmss no other nmdam in conectkm with the examination to whkh altentke should be
drawn in Ibis report in order to enable a pmper underslsmgng of the gnsncial statements to bs reached.

tngOnd eUd
Chartered Ceraged Am»wasnte

8-10 SMon Road
Manor Park
london
E12 5BT

This mport wse signed on 28 January 2022
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Ambition, ABptre, Achieve - Statement of Financial Acllvttie8 for the year ended 31
March 2021

Statement of Financial Acdvfffee for the year endetf 31 March 2021

Income from:

Cunenl year
unmeldcled

Funds

2021

e

Cuuuel yuw
nmalctud

Funda

Current year
Total Funds

Prior Year
Total Funds

Grants and dcna0cne
Charitable sctiui0es 106,010

424,267 730.2$3
105,910

466,411
155,422

Total blcculo 821A33

Expendliwe on:

Raising funda

Charitable actMUes
2,$70

236,924 407,497 844,421 673,903

Total expenditure

Net Income for the year

Not mouamsnt In funds

Total funds brought forward

Total funds cerned forward

238.024 407A$7 644A21 578I773

175,002 10,780 1$1,$$2 45,080

175,082

136,224

18,790 101,6$2 45,0$0

11,163 149,407 104347

313.31$ 27.973 341,289 141A87

The notes attached on pages 21 to 28 form an integral part of these accounts.

17



Ambition, Aspire, Achieve - abatement of Financial Activities for the year ended 31

Starch 2021

Ambition, Aspire, Achieve - Analysis of prior year total funds, as required by

paragraph 4.2 of the SORP

Prier Yon

Umssblctsd
Fume

acts
5

Prior Year

teebuasd
Funds

ae30
5

Prier Ysw
Telsl Funds

Income from:

Grants and donations

Chsrgable scBYISea

211,051 255,380 460,411
155,422 155~

Total Income

Expenditure on:

Raising fisrda

Charitable scgvlbea

Total expert dl Ill le

Nel Income for the year

Not movement In funds

Total funda brought fonuard

Total funds msnted forward

355.473 255,$N 621 5$3

2,870 tr578
275,375 S7$,9N

138,225 11,152 Idsrdbr

381.$N 275,$75 578.773

85.075 i20,015i 4S,ON

85,875 i20,016i 45,060

73,150 31,107 104,$47

The notes attactmd on pages 21 to 26 form sn Irdegral part of these accounts.
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Ambition, Aspire, Achieve - Balance Sheet as at 31 Mmuh 2021

2020
8

Crnrsnt assets
Debkvs
Cruh st bonk arid In hend

Truer current assets

627,372

627,372

22,410
215,324

237,742

Cmdhorsr amourds fsEln0 duo within

ons year ~SL 88,335

Net cunsnt assets

Tho total net assets of Iho chsrhy

341280

~341 80

149,407

149,407

Tha lotsl nat essate of tho charity am funded by the funda of the charily, ss fo8owsr-

Roslrlctsd funds

wrkicted Revenue Funds 11.183

Vnrestrlraod Funds

Unreskidsd Revenue Funds 313,316 130,224

Total charity hinds 149W7

The line ndal sksknorm wwe sppnwed by Ihs Board rd Tnwtees on 28 January 2022 and wwe signed on Itv

behalf by.

CHROTINE B
Tru saw

NNY BOUX

el Execuave

The notes altsched on pspss 21 to 28 form en Inlo0ral part ol these accounts.



Amblgon, Aspire, Achieve

Cash Flow Statement for the year ended $1 tgarch 2021

2020

Cash flows from operating actlvNes

Net cash pmvided by operenrg sciivnes ss shown breow

Cash fiiows fiom financing ectfvfdes

Net cash pmvldsd by gnancing act(vlties

Overall cash provided by all actlvtges

Cash movements

312,048 93,111

312.$4$ 93.111

Change In cash and cash equivalents from sctviSes in the
yssr ended 31 lAuch 2021

Cash and cash equivalents at 1 April 2020

Cash at bank snd in hand less overdrans at 31 Starch

312,048

215,324

$27,372

93,111

122,213

Reconciliation of net Income to net cash flow from operagng activities

Nei Income as shown In the Statement of Financial Acsvnes 191,882 45,080

Artfrmtmenm Au':-

Decreass/(Increase) In debtors

Increase In ciedgors, exrtuding loans

Net cash pnwided by operating actlviges

Analysis of cash and cash equivalents

22,418
97,748

312,INS

2021
8

(19,049)
87,100

2020
8

Cash in hand at for the year ended 31 March 2021
Nagce deposils - (less then 3 months)

527,372 215,324

Total cash and cash equivalents 527ITI 21582'
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Ftotes to the Accounts for the year ended 31 March 2021

1 Accounting policies

Po//o/as ra/affair fo fhe pnuf ucf/on of the accounts.

Basis of pmparagon and aceeunllng convention
The accounts have been prepared on Nm accruals basis, In acccrdaru» wNh ths Statement of Recommended
Pracpce: ccounbng and Reporgng by Charities pmparinp Iher accounts in accordance wkh Ihe Finandal Reportlng
Slandanl epplk»ble in Nm UK and Republic of Inuand (FRS102) Issued on 15 July 2014 snd Ihe Charipes Act 2011
snd UK Genempy Acospted Pmcp os ss it applies from 1 Janumy 2015.

The Irust constutules s public bench sngly as dagned by FRS102.

Pmparsgon of Ihe accounts on going conesm basis.

The charltl/s actMNes mw enpraly dependent on congnWng gmnl aid and voluntary dcnstkms as well as mvenues
fram chsrpable acavitles. As a conseqrmnce, Ihe golnp concern basis is dependant on the futum liow of these
uncedsln funding streams.

The hsrlli/s post year end operations wme Impacted by Covid 15 reslrickorw snd lockdowns, however, charity has
been able lo restore Ns opemtlons gradually and expecm to operate In Iup capacNy with ssslsmnce of technologies
and full adherence lo national panedeadc guidsnces.

Accordingly, the Trusses have obbrbred fcrecssb a/uk sflsr mviesfnp the Nnsncisl forecasts for futum psriods for
nsxl 12 months, the Inrstees are sallsged Ihst, at the Bne of appmvlng ihe Nnandsl sbrtemenkr, lt kr appropriate to
adopt the going concern basis in pmpsring Ihe fmandel ststemenis. Opmr than these mage», 5» Trustees are not
aware ofany materkd u erbdnib» about the chsrg/IS Soppy to cmulnue as a going concern.

Risks sltd fulllnl assllmptknrs
The Iurvgnp required for 2020/21 has been raised and Ihe trustees ms confident N»t Ihme wg nct be a delldt. Major
fundinp is an 2A year ordracbr, snd funding needs for 2022 and beyond have been determined, sources of funds am
being Idenpged end applications ara being made to seems 5» necessmy funding for 2021/22 and beyond. Thh
shmdd ensure vkrbgty beyond 2020/21 and demonstrate thai AAA is s going concern.

Incon» recognltlon
Income, whether from exchange or non exchange trsnsacNons, ls recognised In the sbrkrment of financial acgvlges
(SOFA/ on a receivable bass, when a bansacgon or other event resugs in sn increase kt 5» charky's assets or s
mduclion In lls llabilpes and only when the charity has legal errWement, ihe income is probatde and can be
measured reNably.

Recogniuon of Nablgges snd expendlbrre
A liabpgy, and the related expenditure, is recognised when a legal or conskucpve obligation e»sls ss e result of a
psst event, and when It ls mom likely than nol Nmt a bsnsfer of economic benellts wpl be requlmd In sealement, and
when Ihe amount of Ihe cbllgagon can be measured or repably es5malsd. .
Chargable expenditures comprise 5»se cosh incurred by the charity In the dehvery cf Ns acpvlpes end services for its
benegdartes. It Indudes both costs Ihal csn be direcpy allocated to such acpvipss and Ihcss costs cf an indirem
nature necessary to support Ihem.

vduntsers
In accordance with Ihe SORP, and In reoo pnbion of 5» diff»ul pea In pladnp s monetary value on the conhlbutlon
from volunteem, Nre oontrlbulicn cf voluntewa Is nct Induded wqhln the income of Ihs charity.

However, Iha trustees value the slgnlllcant conslbupon made lo the acpvlges ot Nm shanty by unpaid volunteem end
this ls descdbed mare fully In Nolep.
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Notes to the Accounts for the year ended $1 Marsh 2021

Debtms
Tmde delnme ers reoognlsed Inlfislly et fiur bsnsactlon puca. They ws subsequrmfiy meesumd al smorfised coal
using the egecfive Inknsst method, less pmvlslon for Impalrmenk A provhkm fcr Impsbment cf hade debtcm ls
eslsbliehed when gwm ls objecfive evldenoe that Ihe chaNy wfil nct be able Io collect dl wncunt due sccmdlng tc the

mlglnal ianna of receivables

Credeors end pnwWons
cash and cash equlvalerds Include cash In hand, deposfis held at cail with banks, oumr short lenn gquld Invesbnenle
with original mehultkw of three months cr less end bank ~.Bank verdraee ms shown wfihln bcnowlnge In

ctvrunt fisbglfies.

pensions - degned contrlbugon schemes

The chsrfiy openuae a degned conklbuficn pension scheme. Conhlbukons are clwged to the pndfi and loss account
ss Ikey becorne payable in accrdsnce with the miss of fiw scheme.

Fund Account@0
Unreehlcted funds are svwlable fcr uee st the Nvcrelkm of the busteee In fuNmnmce of Ihe general objedtwu of the
charfiy.

Resbided kmde ars subjected Io nrvticfimw on keir expenditure imposed by fiw donor cr thmugh the terms of an
appeal cr as lmpfied by law.

2 Ltsblllty to taxation
The cheNy ls exempt fiom tax on Income end gekw fsfilng wINn cordon 505 of Ihe Taxes Act I990 or tuxgcn 252 of
the Tsxeson of clwgeeble Gains Act 1992 lo the extern that fimse are applied to lls charitable objectL value Added

Tex is not recovers by the charsy, snd ls Ihsrskns Induded In gw rekrvam coals in Ihe Statement of pjnandal

Aofivfikw.

3 Wlndlng up or dissoiugon of the charity
If upon winding up or dlssctuficn of fiw chaNy gwrs remain any semis, ufier the estlefscficn cf ah debts and
fiabfines, the assets rspnwmted by the accumulated fund shall be banshmud to some other dwNsble body or
buses having sintfiar objects to Ihe chsNy.

4 Net surplus before tax In the financial year
2021 2020

9 9
The net surplus belbre tax In the flnandal year is staled alter charging:-

Penakm cods 3,337 2,57T

5 The contribulion of volunteers
The chaNy welcomes the suppmt of volunteem, During fiw year uu have benefited fium over 15 volunteer work days,
giving appnelmslely 1,200 hours to Anddficn, Asplm, Achieve.

Volwneem have also helped In various dubs, groups and with acfivlfies throughmd fite yrer.

The arrangemenls wfih volunlews me dlfgmn to value predsely In monelary tenne and have not been recognised In

the slalement cf financial ecfivifiee. The volunteers and the charfiy accept and egnm that nc aonuuct of employment

Is olwkul by fiwse elrengelllsnis.
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Notes to the Accounts for the year ended 31 March 2021

8 Staff costs snd emoluments

Gmss 8almlse exdudlng Iruetees snd key management pmwmnel

Employers Naihmsl Inewance for all einV

Emphryer's opem8ng costs of degned contrgm5on pension schemee

2021

319,0$7
15,303
3,337

2020
6

288,295
13,883
2,577

Toad salaries, wages and misted costs

Numbers of emfdoyrnm end ibg Vme equivalents

The average nmnthly head count wss

The average monthly number of full $me equivalent smphryees durring Ihe year

337,727

2821

27

93

23

Nellher the Inmieee nor sny penmne connected whh Ihmn have mcelved any mmunera8cn fmm Ihe charily or any
misled enNy, eilher in Ihe current or prior year.

No employees earned over BI0,000 In Ihe year (2010: N5l

7 Debtors

Trade debtors
Prepaymenis end accrued income

2021 2020
C 0

16,669
5,749

32410

8 Craditomr amounts falnng dus within one year

Acuueh
PATE, NIC VAT and cerer taxes
C0rer cred0ms

2021 2020

4,200 4200
5,212

178,871 84,135

108,883 $0,335

9 Income snd Expenditure account sumnuuy 2021 2020
R 2

At1 Apr0 2028
surphu fcr the year

149407
191,502

104,347
45,060

At 31 much 2021 341,2$8 149,407
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Notes to the Accounts for the year ended 31 March 2021

10 Net assets by funds

At 31 btarah 2021

Currant Ammls

Currant Uab88les

U eeuleeed Deelanelea

8 E
499.308
(186,083)

E
27,974

Total

Foam
8

N7,372
(180,0N)

313,315 27A74 341~

At 1 Asra 2020

Cunsnt Assets
Cunsnl Llabl00es

unmeilusd Dealdnuad

funds Iurnh

8 8
226,559
(00,335)

11,183

Tolsl

Funds

E
237,742
(00,336)

11,1N 140,407

11 Chango In tot¹ funds over tho year as shown In Note 10, analysed by Individual funds

Urlrsselelad snd deefcrmtod frrrrifon

Unnnllded Revenue Funds

Total un atrlolnd and designated funds

Furuu Movwnmr In

brousbt nmd» Inmm
hawanl bern between

mm funds In 242t

seo Hale 12 See Hale 0
8 E 1

138224 175,092

130r224 175,N2

Fonda ewrled
forwanl to

2422

313,310

313.316

Rostdated fundm-

Resuldsd Revenue Funds 11,183 10,790 27,973

Taint mslrlalsd funds

Total eharay funds

27,073

341 209

12 Analysis of movmnents In funds over the year ae shown In Note 11

Unentered and dsslsnelod ftrndsn
Unrssiiued Revenue Funds

Resefsmd Amdsn
Reslrided Revenue Funds

Deter
Innome Epseru8tum caine 8

Losses
2021 1021 202t

8 1 8

412,016 (230P34)

424,107 (407r497)

¹avoment
In funds

2021
8

170,091

18,790

101,002

13 Ultimate controglng parly

The chardr ls under the ouniol nf as iuslees.
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Notes to the Accounts for the year ended 31 Rlarch 2021

14 Income from grants and donations

Grants snd donations

Cuneut year

Un auricled
Funds

2021

E

Cuneut ymr
Retlutee

Funds

2021

E

Cunent year Prior Year
Total Funds Total Funds

Dcna5ons and giga

Grants received

Furlough grants (CJRS)

244,414

61,592

244,414 211,061
424267 424,287 255,360

61,592

Total grants and donations 306,006 424.207 730~3 468,411

Total Income from grants and donations 30$.006 424207 730.293 466,411

15 Income from charitable activities

Cuneut year

Uu eetrktee
Fuses
2021

E

Cuncut year
Restricted

Funds

2021
E

Current year Prier Year
Total Funds Total Funds

Primary purpose and ancglary trading

Xmas bees sales

Letting of properly far charitable purposes

13.963

860

13,063

060

15,300

563

Total Primary purpose and ancglary trading 14,823 14,S23 15,$03

10 Charitable income from funders

Current year
Unrestricted

Fulute

2021

E

Clmunt feel
Restlleted

Funds

2021

E

2021

E

2020

E

Cunent year Prier Year
Total Funds Toter Funds

Contractual payments from public bodies lo fund charitable activities

Landon Borough of Newborn

Bsmardo's
76,327
14,060

76,327
14,0$0

139,559

Tctsl contractual payments from publk bodies 91,187 01,1S7 139,559

Total Charitable Income fram fundere 01,1$7 01,1$7 139,559
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17 Total Income aem charitable acdvhas

Tohl income from cher5sble eading
Total cherasble Income ecm fenders

Total from chedtalNe acdvldos

Cununt year
Unmastered

Funds

5
2821

14,823
91,187

Cunent year
seas&ed

Funda

e
2821

14A23
91,107

Prier Year
Total Fun*

8

15,883
139,559

u

18 Expenditure on chsrgabls activities ~ tytrsct spending

Cunenr year
Unmslrlcasu

Funds

2021

5

Ament year
nssoluee

Funds

2921

8

Cwmnt year
Total Funds

Prior Year
Total Fumls

Gross wages and salaries - charitable
ocUYI8ss
Employee' Nl - Charitable actlvNes

Delined contribution pension cosh-
charitsbh activiTIss

Consu5sncy expenses
Project costs

66,801

16,303

3,337

16,397
88,130

24,506
118,750

$10,087 288,295

15.30$

3,337

13,883

2,577

40,09322,992
206,086 163,717

Total direct spending u ~r ~uu ~ul
19 Expenditure on charilable activities - Charitable trading

Cunenr year
Unrcculehd

Funds

2921
8

Crslwlt year
Resrrldsd

Funds

ye21

5

Curmnt year Prior Ysw
Tout Funda Toter Fumh

Cost of Xmas trees 0,512 8,512 11,501

Total sharltsbls trading costs 8 512 11,501
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20 Support costs for charitable activities

Employee costs noi Included In direct costs
Training and welfare - staff
Travel snd subsistence - staff
Admin staff expenses

Culture yua'
tin atttstad

Fuses
2821

8

1,079
1,766

275

Cunaat year
Sestrtstad

Funds

Eeet
E

0Unwlt ysw
Tutu Funds

te21
E

1,079
1,7SS

275

Prior Year
Total Funds

1,298
9,671

Prwnlees Expsmnm
Rent payable under operating leases
Rates and water charges
Ught heat and power
Premises repairs, rerwwals end maintenance
Property insurance

6,602
1,536
2,488
7,989
6,461

2,166
9.893

8,802
1,538
2,486

10,165
16,154

6,878
2,162
5,888

11,990
12,513

Adminlsfrsdve ovwheeds
Telephone, fax and internet
Satlonery and prlnBng

AdverBslng and marketing
Sundry expenses
Independent examination fees

2,860
1,347
1,735

108
4,200

2,880
1,347
1,735

108
4,200

7,606
3,183
2,942

112
5,099

Total support costs

21 Other Expenditure - Governance costs

Current yssr Cunuuyear Cunsst year
ualmlllsnd nssutstsd Tslal Funds

Funds Funds

2631 ysyt teyt
E 8 E

Professional tees paid lo Vre Auditor or In fepsntfent Examiner In additfon to audit end
examlnetfon fees

Prior Ysu
Tulal Feuds

Fees paid to Ihe esesdner's 8rm 4,200

yey1

E

4,200 6,099

Total addklonal fees Included in support
costs at Nots 29 4,200 4,200
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22 Total Charitable expenditure
Cunent year
Vnnstrtstsd

Funda

2021
4

Cunent year
~stated

Funds

2021
4

CIInerd yore
Total Funds

2021
4

Prior Year
Total Funds

2020

Total direct spending

Total charitable trading costs
Total support costs

189,96S

8,512

396,638

11,859

50s,soe

8,612
60,303

491,464

11601
70,938

Total charitable oxpsndnure 230.924 407A07 844A21 673303

23 Expenditure on raising funds and costs of investment management

Cunent year
teussetctsd

Funds

m21
2

Cumnt year

Funds

2821

4

Cunent year
Traal Funds

2B21

2

Prior Your

Total Funds

Cost of fundralslng scSYNes 2,870

Total fundreisin9 costs 2.870
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