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'Hte Cart Shed C)uuity

Report of the Trustees
for the Year Ended 31 December 2021

The trustees present their report with the
trustees have adopted the provisions of
applicable to chariries preparing their a
UK and Republic of Ireland (FRS 102) (

mancial statements of the charity for the year ended 31 gjpcember 2021. The

ounting and Reporting by Charities: Statement of Recommended Practice

ckounts in accordance with ihe Financial Reporting Stands(id applicable in the

ective I January 2019).

OBJECTIVES AND ACTIVTIXES

Objectives and aims
To promote social inclusion for the publ

area by preventing people from bicorn
exduded and assisting them io integmt
excluded from society. or pans of societ
hardship; youth or old age; ill health (ph
discrimination on tbe grounds of sex. m
re-assignment: poor educational or skill

does not meet basic habitable standards):

To promote for the benefit of the inhabi

rhe provision of facilities for recreation

by reason of their youth, age, infirmity

the public at large in the interests of s
inhabinims.

the surrounding
who are socially

uded' means being
loyment; financial
alcohol and drugs,
entation or gender

ing (housing that

ting into society)

benefii in Herefotdshire, the West Midlands and Wales tt)td

g socialiy excluded, relieving the needs of those peopje
into society. For the purpose of this clause 'socially ex'
as a result of one or mare of the following factors: unertcp

ical or mental); substance abuse or dependency including

.disability. ethnic origin, religion, belief, creed, sexual ops

anainment; relationship snd family breakdown; poor h(ties

dme (either as a viciim of crime or as an offender rehabilka

of Herctordshire, the West Midlands and Wales and suirollilduig atua

of such hcilitiesother leisure nme occupation of mdividuals who have napd

disablement. Iinsncisl hardship m social and economic tjircumstances or for

al welfare and with the object of improving the conditioh of lÃc of the said

Public benefit
In drafting tiris report, the trusums have mplied with the duty in Section 4 of rhe Charities Act, to have due regard to

public benefit guidance published by the rity Commission.

The Cart Shed was awarded The Queens
organisations, this accolade was award
snend sessionsi Transforming lives in H

distress

MBE for voluntary
individuals who

'mental or physical

"ps and a place of
elves to enabling

tif a result of the lass

The Csn Shed offers opportunities to so
calm in a supportive. natural enviro tlattt
individuals to overcome aud accept ep+
of a parmer or close friend, diflicult w

We work with individuals of all back
professionals or waiting rooms.

ward for Volunteering on June 2nd 20!7. Known as t)te

because of the signiftcant impact The Can Shed has on jhe

by offering skills, fiiendship and a future to those
"

meihing new and improve well-being; to find

. Based in Herefordshire our woodlands lend the

in their lives they find difficult to live with: whether

conditions, or poor health.

s, lifiing labels and nunimising stigma. There are no Is, badged health

ACHKVEMENT AND PERFO

2021. like 2020 was dominated by tbe gl
not. and we took the decision to deliver

pandenuc. Although the sites were deemed 'covid safe I our )ranspott was

our pmgrammes online from January until the end of Matbh.

Having successfully applied to the Na

platform, snd with funds to run courses
Health Fund administered by MIND we
our parricipaus over x four-month peri
materials and tools for the courses. w

Participants signed on at )0sm, were

frequent opportunities to stop for refres
some exercise and notice what they ssw
projects and soon got used to chaning
breakout facility was utilised where indi

nal Lorrery for funding to create an effective 'vigil
fmm The National Lottery Community Fund and The

able to deliver 450 activity learning packs across t

The packs included tables aad data dangles (thm avoidi

b were then taught online. The sessioos mirrored the

en instruction and then proceeded to engage in the
nt and at lunchtime, sll pardcipants were encouraged!

Signing back an for the afiernoon session. participants

one another as if in the woods. For those needing

uals co)id seek emotional support from the clinical tea

woodland' online
aavirus Mental

. county directly to
digital exclusion).

day in the woods.
activity. There were

P/go outside have

ennnnned with then
-one support, the
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The Cart Shed Charity

Reports of the Trustees
for the Year Ended 31 December 2021

ACIIIEttEMENT AND PERFORMANCE icovthtuedj

Unlike the first lockdown, when Young Can Shed participants dechned to goin in with our virtual offering. in Ianuary

there was a significant need to have contact with their peer group. YCS on-line was hugely successful. Many of the

group didn't know orw another prior to the course beginning, yet they managed to overcome their aaxiedes and engage.

The volunteer. who cooks for the gmup when in the woods, decided to create menu packs and delivered tttcm to each

participant prior to the course, so during the course tunchbmak she would give them an online cooking tutorial.

Participants either pmticipated alongside her or waited until after the sms ion to cook the meaL

The online provision was enormously successful bui was also s huge logistical challenge and exhsusring to deliver. In

April we suspended the majority of the service to give the team a breather, before having another intense three-month

period to ensure delivery of connects.

During the various lockdowns. some of our volunteers helped to improve our sites making new shelters. seadng snd

storage. Before we opened the woods to participants in May we held a volunteer open day, taking all our voluatcers

around the revamped sites. enabling them to see for themselves the improvements and to reacquaint themselves with

our operating sysmms. It wss a joyful day, fall of excitement at being able to work together, in-person, again.

In August the team focused on developing The Cart Shed's new model. which began in earnest in September. Based on

four 13-week blocks, we are aow delivering 12 weeks of sessions before a one-week review snd planning process

enabling us to adjust the oew model as needed.

The New Model is in part being funded by a substantial doastion bum JMDW Trust via fenny Wan (Trusseek A

three-year agreement to fund the new model @f100,000 a year for three years has been signed.

Young Cert Shed

Yoang Cart Shed Outreach

Virtual Woodland

Woodland well-being

Employment snd volunteering

Cart Shed Resgience

Warhforee Reslgence

Young People 15-25

Primary School aged Children

Families

Care ra

Pment carers
Those unable to suend the woods

Aduhs with chronic menmi health issues

Adults who are better able to manage their emotional well-being who

are close to volunteering or em loyment

Adults who warn to leam uew skills

Adults who want to learn about mental health.

as suffers of, or family or friends of someone with mental health

issues.

Supporting employers who have staff strugghng wirh their mental

health by providing progtammes that directly support employees.
On-line, ia the woods
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The Cart Shed Charity

Reports of the Trustees
for the Year Ended 31 December 2021

ACHIEVEMENT AND PKRFORMA (canthtued)

Uncer4unty amund covid resniccions re

chance ta promote The Big Sleep-ln fu

High Sheriff of Herefordshire generously

The Can Shed took advantage of all app

The Can Shed's strategy 2021-2026 was

lser that was developed during the early weeks of the pusgut

pted the campaign and helped us to mise I)1,000

'aie Covid recovery funds to suppon its work rhrough

mic in 2020. The
May

chfhcult ames.

ed in November and a marketing strategy 2021-2026 s wriitenin July.

lted in thc cancellation of our annual Plant Fair. This gave the chanty the

After two and a half years in develapme
website and our qucsdonnaires based oa
2022.

the first phase of the CRM tinaliy went live in Octo
Theory of Change is lhe next development phase due id

Referrals via the
the first quener of

FINANCIAL REVIEW

Reserves po)icy
The charicy aims lo build up reserves

appropriate arrangemems for the cont'

reasonable manner, with the minimum

specific purposes in connection with im c

uflicieut ta ensure thin should all sources of finance

tion of the services it provides for twelve months

disruption to its users In future it may also decide to
table aims and objectives.

ase, it can make

a conualled snd
signate funds for

FUTURE PLANS

In carly 2022 we appointed two GPs ta th Board: Dr Rachel Penney and Dr Carol Goldsmith

We will continue to seek new Trustees as of the charity's succession planning process.

I

The Can Shed's website needs ta be red igned to enable direct refenais via the websitc straight tc(aur CRM. We ace

ainuag to complete this phase by Mamh 22.

A giant (May 2022) of f50,000 over two

the grant. We will use the opportunity to

A donation of 6116,000 from the Lon
recipient of its residual funds) will be us

years.

ars from The Lloyds Bank Foundation includes businesg support as well as

ngthen our strategy and lo build a robust business plan.

ville Trust (the trust ceased business encl nominmcd
'

Cart Shed to be

as a discmtionary bunary at a rate of appraximately II(,000 a year for 10

The charity employs a chief executive, a
manager, two senior tutors. a support tu

apprentices and a marketing manager. Al
amounting to tbe full time equivalent of
leave and CPD days. In addition m dus.
Safety. There are approximately 60 ac
volunteers supporting activities in the wo

inical lead, duce occupational therapists, a memal health)nurse, cme training

r, a financial adminisnatar. an office and volunteer margtger, two Kickstart

positions me part-time except that of CEO and office an). volumeer manager
2 members of smff. We mahican a bank af tutors aod spn staff to cover

cialist tutors are employed ta deliver specific courses; irst Aid and food
e volunteers, wlm complete the team (Trustees, fuadhnsers aml regular

, ).

Wc have lang wished to inove head offi
caste:s. David Hunt. decided to remem

building at Devereux Wootton. Conslru

office plaJect, With il global increase i
enable us to fully fund the build viithaut

from our ageing Partacabin, so were deeply appreciadfje
his late daughter with a generous donation enabgng rhp

dn was planned for 2022, but planning delays delayed
the cost of raw material. we have been able to cecum

need to draw on reserves.

when one of om
funding of a new

start of the new
'tional fuads ta
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The Cart Shed Charity

Report of the Trustees

for the Year Ended 3 1 December 2021

STRUCTURE GOVERNANCE AND MANAGEMENT

Governing document
The charity is canuolled by its governing document. a deed of trust and constitutes an unincorparated charity.

Organisational structure
The Cart Shed Charity is administered by a board of austees. The chairman, Patrick Wrixan. along with ABan Davies,

Jenny Daaeel» Watt, Allan Johnson. Bill Jackson and David Buat, meet ou a qusnerly basis. primarily to review

maners of governance. finance. staff and strategy.

The board is actively seeking new trusmes with specific skills snd knowledge in mental health sad military veteran

requirements. After the year end, Dr Rachel Marion Penney snd Dr Carol Goldsmith were appointed on 22' February

2022 and 24'» February 2022 respectively.

The charity is coauolled by its gavcming documem. a deed of trusc and constitutes an unincorporated charity.

Approved by order of the board af trustees oe 21 September 2022 and signed an its behalf by:

P M P Wrixoo - Trustee

Page 5



Independent Examiner's Report to the T
The Can Shed Charity

of

lmlependent examiner's report to the t
I report to the charity trustees on my ex
ended 3) December 202l.

ees of The Cart Shed Charity
nadon of tbe accounts of The Cart Shed Charily (thn'T rust) for the year

Responsibilities and basis of report
As thc charity uustoes of the Trust you

requireraents of the Charities Act 20 I I ('

I report in respect of my examination af
my examination I have followed all appl'

the Am.

responsible for the preparation of the accounts in ordance with the
.Act').

(
Trust's accounts carried out under section l45 of the Act(nnd in carrying out

able Directions given by the Chafky Commission under ((action 145(5)(b) of

Independent examiner's statement
Since your charity's gross income exes
that I am qualified to undenake the exam
bodies.

y. I can cordirm
is one of the listed

f250,000 yaur examiner must be a member of a listed ~
ion because I sm a registered member of ICAEW whi+

I have completed my examination. I con that uo material maners have came to my aneotion in kpnnecdon with the

examination giving me cause to believe t t in any material respect

I.
2.
3.

sccoundng records were not kept
the accounts da not accord with

the accounts do net comply with

aut in the Charities (Accoonts an
a true and fair view which is not a

respect of the Trust as mquired by ten(on (30 of the Ac) or
fecofds; of
applicable requirements concerning the foun snd content of accounts set

ports) Reguiations 2008 other than any requirement thtu tbe accounts give

sooner considered as pan of an independent examinadon.

I have no cencerns and have come acmss o other matmrs in connection with the examination to which anemion should

be drawn in this report in order to enable proper uaderstanding of the accoums to be rmched.

Mr RJ Francis
FCA
On behalf of Rl Franc(s 2k Co

2i 9 gz
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The Cart Shed Charity

Statement of Financial Activities
for the Year Ended 31 December 2021

INCOME
Donatioas, bursaries and course income

2021
Unrestricted Resuicted Total

fund funds funds

Notes f f

301.453 64,226 365,679

2020
Total
funds

f

327,121

investment incoiue 2 1,163 1,163

Tohd 302,616 64,226 366.842 327.963

EXPENDITURE O' N

Running corneas

S~pport costs

248, 187

71,097

3 19384

46.411

7,631

54,042

78,728 58,90S

373 326 299 286

294,598 240,37S

NET INCOME/(EXPENDITURE) (16,668) 10,184 (6.484& 28,677

RECONCILIATION OF FUNDS

Total funds brought forvvard 204.184 22.931 227, 115 198,438

TOTAL FUNDS CARRIED FORWARD 187,516 33.115 220,631 227.115

The notes form part of these 0nanciat stamments
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The Can Shed Charity

Balance Sheet
31 December 2021

2023
Unrestricted Restricted Towll

fund funds fund's

Notes

2020
Total
funds
f

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Debtors
Cash at bank

CREDITORS
Amounts fa) ling due within one year

24,846

27,922
223W3

251,465

(SS.795)

8,481 33.3I17

49, 136 300,6(I1

(17,174) ( 105,@)

30,469

17.860
283,532

301,392

(93,785)

NET CURRENT ASSETS 16'2,670 207,607

TOTAL ASSETS LESS CURRENT
LIABILITIES

ACCRUALS AND DEFERRED INC E 10

187,516 40.443 227.959 238,076

) (10,961)

NET ASSETS 187.516 33,115 220,6R( 227, 115

IrUNDS
Unresmcted hnds
Restricted funds

187,$3%
33, l15

204, 184
22,931

TOTAL PUNDS 1 227.115

The financial statexnents were approved
w signed on its behalf by:

y the Board of Trustees and authorised for issue on 21 September 2022 snd
1

P M P ytrnxon - Trustee

The tes form patt of these financial stammcnts
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The Can Shed Charity

Notes to the Financial Statements
for the Year finded 31 December 2021

ACCOUNTING POLICIKS

hds of preparing the llnanchd statements
The financial statements of the charity, which is a public beneftr enrity under FRS 102, have been prepared in~e with the Charitim SQRP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective I January 2019)3
Financial Reporting Standard 102 The Financial Reponing Standard applicable in the UK and Republic of
belaud' and the Charities Am 2011, The financial statements have been prepared under the historical cost

convention,

Income
All income is recognised in the Statement of Fioanrial Activities ance the charity has entitlement to the funds. it

is probable that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation commimng the

charity to that expenditure, it is probable that a transfer of economic benefit will be required in settlement and

the amount of the obligation can be measured mfiably. Expenditmu is accounted for on an accruals basis and has

been classified under headings that aggregate all cost related to the category. Where costs catmot be directly

smibuted to particular headings they have been allocated to activities an a basis consistent with the use of
resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful

life.

Office 10% on cost
lvlotor vehicles 33% on reducing balance
Computer equipment - 33% on reducing balance

Taxattou
The charity is exempt from tax on its charitable activities.

Autd accounting
Unrestricted funds can be used in accordance with tbe charitable objectives at thc discretion of the trustees.

Rcstricml funds can only be used for pardctdar resmcted purptmes within the objects of the charity.

Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of th» nature and purpose of each fund is included in the notes to the fmancial statements,

Page 9



The Cart Shed Charity

Notes to the Financial Statements - conti
for the Year Ended 31 December 2021

2. INVKSTIVIENT INCOME

Interest receivable

3. TRUSTEES' RKMUNERATIO

There were no trustees' rem
31 December 2021 nor for the ye

202 I

f
I,163

AND RKNKFITS

I
aration or other benefttt or trustees' expenses f
ended 3! December 2020.

2020
f.

842

the year ended

4. STAFF COSTS

Wages and salaries

2021

~287.30

2020
f

238,633

The average monthly number of

Tnllll ere
Admimstration

loyees during the year was as follows:

2021 I

8
I

2020
8
I

No employees received emolume

COMPARATIVKS FOR THK

in excess of 860.000.

ATEMENT OF FINANCIAL ACTIVITIES
Uruestricted

fund
Resoled

fuug
Total
funds

f.
INCOME
Donauons, bursaries and course i me

Investment tncome

258,975
842

259,817

~68, I

68,1II86

327,12 I

842

327,963

EXPENDITURE GN
Running courses
Suppon costs

Total

NKT INCOME

RECONCILIATION OF

Total funds brought forward

206,904
47.167

254,071

5,746

198.438

33,4Fx4

11.7 8

45,2 "

Z2.)1

240,378
58.908

299,286

28.677

198,438

TOTAL FUNDS CARRIED F WARD 204, 184 22. 227, 115

Page 10 continued ...



The Cart Shed Charity

Notes to the Financial Stamments - continued
for rhe Year Ended 31 December 2021

6. TANGIBLE FIXED ASSETS

COST
At I lanuary 2021
Additions

At 31 December 2021

Offtce
Curl store

12,156
1,500

13.656

Motor
vehicles

f

15,95D
14,35D

3030D

Computer
C9UIpment

22,646
807

23,453

Totals
f.

50,752
16,657

67.409

DEPRECIATION
At I lanuary 2D21

Charge for year

At 31 December 2D21

NKT BOOK VALUE
At 31 December 2021

At 31 December 2020

4,529
1.217

5,746

7,910

7,627

5,263
8,262

13,525

16,775

10.687

10,491
4,320

14,811

8,642

12,155

20,283
13,799

34.082

33327

30,469

DEBTORS: AMOUNTS FALI.ING DUK WITIDN ONE YEAR

Debtors
Accrued income
Pmpaymems

2021

6352
17,171
4,499

27,922

2020

13.202

4.658

17,860

Page I I coruinued. ..



The Can Shed Charity

Notes to the Financial Statements - contin d

for the Year Ended 31 December 2021

8, CASH AT BANK

Bank account no. I

CAF balance

General
fund

f
62,927

160.616

Management

1.190

Armed
Forces

Covenant
f

17.254

Total 223543 I, 19$' 17,254

Bank account no. I
CAF balance

Lonery
Community

Fund

24,945

MIND

5.747

2021

Total
funda '

f
112,063i
160,616'

2020

Total
funds

128,532
155.000

24,945 5.747 272,6791 283,532

9. CREDITORS: AMOUNTS F G DUK WITHIN ONE YEAR

Social security and other taxes
Other cmditors
Accruals
lncame accrued in advance

2021
f
5,00

105,969

2020
f
5.284
1.630

960
85.911

93,785

10, ACCRUALS AND DEFERRE COME

Deferred grants

2021
i

2020
f

7.328' 10,961

Page 12 canunued. ..



The Cart Shed Charity

Notes to tbc Financial Statements - continued

for the Year Ended 31 December 2021

11. IviOvglvtKNT IN FUNDS
Net

tnovelne Ill At

in funds 31.12.21

U~ funds
General fund

Restricted hmde
Impact Management
Armed Forces Covenant
Lonery Community Fund

MIND

204.1$4

1.190

21,741

(lb.668) 187,516

1.190
80 80

4 357 26 09S
5,747 5,747

22,93 I

227.115

10,184 33, 1 15

~6,484) 220.631

The Impact Managemem and Armed Fumes Covenant projects have come to an end and balances remaining in

the funds will be released alter the year end to unrestricted funds.

Net movement in funds, included in the above are as follows:

Unrestricted ftmds
General fund

incoming
resources

E

302,615

Ren&mess
expended

E

(319.283)

Movement
in I'unds

E

(16„668)

Restricted funds
Clothworkers fund

Armed Forces Covenant
Lottery Community Fund

MIND

TOTAL FUNDS

2.481
4,820

36,927
19,999

64,227

366,842

(2,481)
(4,740)

(32,570)

~54.043)

~373326)

SO

4,357
5,747

~IO 184

(6,484)

Page 13



The Can Shed Clunity

Notes to the Financial Statements - conti

for the Year Ended 31 December 2021

11. MOVEMKNT U4 FUNDS - con ed

Comparatives for movement in ds

Unrestricted I'unde

General fund

At 1.1.20

198,438

At
31.12.20

E

204, 184

Restricted funds

Impact Management
Lottery Community Fund

1.190
21,741

TOTAL FUNDS 198,438

?2,931

227, 115

Comparadve net movement in

Unrmtdcted fltllds
General fund

included in the above are ss follows:

Incoming
resources

E

259.817

Resources
eapenda'd

f254,071

Movement

in funds

5,746~funds
Impact Ivlanagement
Clothworhers fund

Armed Forces Covenant

Lottery Conununity Fund

1.190
3.718
8,587

54,651
(8,4

1,190

21,741

TOTAL FUNDS

68,146

327.963

22,931

28,677

Page 14 cominued. ..



The Can Shed Charity

Notes to the Financial Statemems —continued

for the Year Ended 31 December 2021

11. MOVEMKNT IN FUNDS - continued

A current year 12 months and prior year 12 moaths combined position is as follows;

At 1.1.20

Net
nlo v erns'nt

in funds
f

31.12.21
E

198.438 (10.922) 187,516

Restricted funds
Impact Maaagement
Armed Forces Covenant

Lottery Community Fund

MIND

l, (90
80

26,098
5,747

1, 190
80

26,098
5,747

TOTAL FIENDS

33,115

198,438 22, 193

33,115

2%,631

A currant year 12 months and prior year 12 months combined net movement in funds. included in the above are

ss follows:

Incoming
resources

f

Resources
expended

f

Movement
in funds

562,433 (573,354) (10,922)

Restricted funds
impact Management
CIotbworkers fund

Armed Fasces Covenant

Lonery Community Fund

MIND

1,190
6, 199

13,407
91,578
19,999

132.373

694,805

(6,199)
(13,327)
(65,480)

~14,252)

(99,258)

~672,612)

1,190

80
26,098
5,747

33.115

22, 193

Page 15 Colltilltled.



The Cart Shed Charity

Notes to the Financial Statements —conti
for tbe Year Ended 31 December 2021

12, RELATED PARTY DISCLOS

The charity entered into an A

Property (Laominster) Ltd, both o
of f100 per month and tbe charity

nt on I August 201g with Jackson Property (Hgsttfo ) Ltd and Jackson

which are owned by a Trustee. under which the charity ~ives a licence fee
s publicised for markeung purposes.

The charity enjoys a licence to u.

which increased to f I SO (rom I I
the property of a Trustee, making a monthly contributigts to costs of f IOO.

2021. A free licence to use the property of another Tm+ terminated.

By a Funding Agreement dated I

s three year period from I Septe
donate f 100,000 in 2021 and furt
31 December 2023.

June 2021, The Cart Shed agreed to operate the "Idea! Qp Shed' model for

er 2021 and Jenny Daneels Watt aod Lutea (Hong Kon Ltd committed to

trenches of f30.000 by 31 July 2022, 31 December 20', 31 July 2023 and

There are no other related party tr
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