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Harrow Community Action Ltd
incorporating Harrow Giving

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together with the
financial statements and auditors' report of the charitable company for the year ended 31 March 2021.

Trustees

Andy Murphy

Rachel Wright, Secretary

Sagard Pillay

Alpana Malde, Vice Chair

Daniel Burke

Julian Lloyd

Charmian Boyd (appointed 18 November 2020)
Glen Hearnden (appointed 29 July 2021)
Mark Gillham (resigned 10 September 2021)
Nigel Long (resigned 22 April 2021)

Avani Modasia (resigned 17 July 2020)

Structure, governance and management
Nature of governing document

The charity is a company limited by guarantee and registered charity. It is operated under the rules of its
memorandum and articles of association dated 5 July 2013 and most recently amended 17 October 2018. It has
no share capital and the liability of each member in the event of winding-up is limited to £1.

Recruitment and appointment of trustees

Members are invited to nominate an individual to stand as a trustee. An application form is completed, shared
with the full membership and voted for at the AGM. In addition we can recruit up to 4 independent trustees. This
is done through promoting the role, receiving a CV & application and an interview prior being voted in by the
members.

Objectives and activities
Objects and aims

The promotion of the efficiency and effectiveness and the effective use of charitable resources for charitable
purposes of not-for-profit organisations, voluntary groups and charities operating in the local government area of
the London borough of Harrow and elsewhere (the area of benefit) by:

(a) co-ordinating both existing charitable and non-charitable agencies that have a common goal to relieve
charitable needs in the area of benefit; and

(b) liaising with, and acting as a forum for, the exchange of information between agencies working in a given field
to relieve charitable needs in the area of benefit.

Harrow Community Action (HCA) is a consortium working to strengthen the voluntary & community sector.
HCA provides opportunities for Harrow organisations to work in partnership to secure larger contracts.
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Over the past year 2019-20, HCA has been dominated by our response to COVID-19, which has demonstrated
the value of our consortium model working in close partnership with statutory bodies.

HCA was founded in May 2013 in response to consultation with Harrow’s voluntary and community sector (VCS),
in partnership with Harrow Council. HCA offers a legal structure to enable local VCS organisations to work
together as a formal consortium with the advantage of minimal overheads because the company is governed and
run by local organisations themselves.

HCA also provides oversight and financial management of Harrow Giving. Harrow Giving, funds, supports and
empowers a range of diverse local projects to make a positive difference in the lives of Harrow residents. This is
done by collecting donations from residents, local employees, businesses, and philanthropists and providing
volunteering opportunities.

The HCA Board comprises representatives of local VCS organisations or independents who volunteer to offer
governance oversight for the consortium.

Harrow Giving
In2020/21 Harrow Giving ran the following grants programmes:
*  Covid Emergency Fund
*  Information, Advice & Befriending
*  Bereavement
*  Edward Harvist Trust
*  National Lottery Community Fund
Residents supported:
*  Emergency Fund - 7817 individuals supported
*  Information, Advice & befriending - 8383 individuals supported
*  Bereavement - 130 individuals supported
GRANTS APPROVED 2020/2021
Community Fund
*  Harrow Community Transport
. Harrow Carers
*  Harrow Central Mosque Helping Hands
*  Harrow Mencap
Emergency Fund
*  Harrow Carers
*  Harrow Foodbank
*  Herts Inclusive Theatre
*  Homestart BBEH
*  Khoja Shia Ithnaansheri Muslim Community of London
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Kids Can Achieve

My Yard

Romanian Culture Charity Together
Sri Lankan Cultural Centre

St Lukes

Synergy Theatre

Information, Advice & Befriending

Afghan Association London
Capable Communities
Harrow Association of Disabled People
Harrow Carers

Harrow Law Centre

Harrow Mosque

HASVO

Homestart BBEH

Hope Harrow

Mind in Harrow

St.Lukes

The Disability Foundation
The Wish Centre

Bereavement

DAWN

EACH

Harrow Mosque
Need to Talk

St Luke's Hospice

Edward Harvist Trust

.

13th Roxeth Scout Group

8 th/ 19 th Harrow Scout Group
Alridha Foundation

AQ Arts CIC

Arts for Life

Bereavement Care

EKTA

Every Person is Capable
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Greater London Youth Foundation
Harrow Association of Disabled People
Harrow Carers

Harrow Cycle Hub

Harrow Law Centre

Harrow MS Therapy Centre

Harrow Association of Somali Voluntary
Services

Kids Can Achieve

My Yard

NIDA Community Services

North Harrow Community Library
RCCG House of Joy for all nations
Somali Cultural and Educational
Association

South Harrow Christian Fellowship
The WISH Centre

Extension grants

.

Round 2

Afghan Association London
Capable Communities

Dawn Charitable Trust

Harrow Carers

Harrow Foodbank

Harrow Law Centre

Harrow Association of Somali Voluntary
Services

Herts Inclusive Theatre

Mind in Harrow

My Yard

Need to Talk

Romanian Culture Charity Together
The WiSH Centre

Every Step Matters

Greater London Youth Foundation
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London's Community Kitchen
NIDA Community Services

Roxeth Community Church

Sri Lankan Cultural Centre

St Michaels and All Angels
Synergy Theatre Project

Every Person is Capable EPIC Project
Film Skool Deluxe

Fresh Horizon

Harrow Bengali Association
Harrow Cycle Hub

Harrow Steel

Herts Inclusive Theatre

Holy River Apostolic Church

Kids Can Achieve

London Business Partnership Limited
Middlesex Association for the Blind
My Yard

Need to Talk

North Harrow Community Library
One Place Charity

Somali Cultural & Education
Association

Soul Kitchen

The Fitness Community

Watford FC

Wealdstone Methodist Church
Work Rights Centre

National Lottery Community Fund

8th and 19th Scout Group

Age UK HHB

Aspire

Breaking Bread

Carramea

Centre for ADHD & Autism Support
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EKTA in Harrow

Covid Awareness Fund

Afghan Association London
Afghan Association Paiwand
African Cultural Association
Alridha Foundation

Carib and Co Brunch Community
Interest Company

Community Barnet

Greater London Youth Foundation
Harrow African-Caribbean Association
(HACAS)

Harrow Carers

Harrow Ghanaian Association
Harrow Mencap

Harrow Sikhs

Harrow TV Limited

Harrow Association of Somali Voluntary
Services

Hendon Tamil School

HFTRA (Harrow Federation of Tenants
and Residents Associations)

I Serve

Ignite Youth

Institute of Jainology

KSIMC of London

Lohana Community North London
London's Community Kitchen
Middlesex Association for the Blind
New London Bible Church

North Harrow Community Library
Norwood Ravenswood

Pegasus Partnership Trust

RCCG House of Joy

RCCT CIC
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*  Roconect
*  Romanian Women in UK
*  Sangat Centre
*  SewaDay
*  Special Needs Community
*  Sri Lankan Muslim Cultural Centre UK
* St Lukes Harrow and Barnet
* St Pauls Church
*  Tamil Association of Brent
*  The Pothohar Association UK
*  Zawiyah
HelpHarrow

HelpHarrow was developed as a partnership project to deliver immediate emergency support to residents of
Harrow. This was initially focused on food support, but has since gone on to evolve into a one-stop shop for all
aspects of support.

The council has been a key partner in setting this up, with the initial intention of HelpHarrow fulfilling the councils
need to supply food to those shielding and unable to get alternative food support.

The system is now a robust and increasingly utilised portal for residents to self refer or be referred by a growing
list of access points.

The principle of universal support, regardless of the resident’s situation, is enshrined in the HelpHarrow ethos.
Residents supported:
* 3,704 households have been supported with food parcels through Help Harrow
* 190 people on average have been supported each week (9,880 in the year)
* 60 children on average have been supported each week, equating to around 1/3 of all people supported
*  Health concerns were initially the main reason for support

Unemployment and hardship is now the primary reason with an average of 30 unemployed households
supported each week

The wider VCS operation, which in many cases was supported by HelpHarrow, has contributed massively to help
people in need:

* 735 households supported each week on average (this equates to around 2,500 people)
Impact of Covid

The service has adapted and evolved at every step of the pandemic. The food support area now includes hot meals
to support the very vulnerable in Harrow. Plans are also in place to help support a Cookery college and a full
meals on wheels service, this will help to support employment opportunities and to support carers and more of the
vulnerable residents of Harrow.
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The Help & Advice services have also adapted and evolved with the pandemic. We will be adding more services
and more access points over the coming year, along with taking on an additional role to assist people on food
support into other areas of support, so that the food support is a temporary requirement, rather than a long term
support system. We currently have around 70 access points set up.

Case study

One of the residents we had feedback from is largely typical of the situation. A service user from Harrow Weald
had recently lost their job at Heathrow and was struggling financially. They self-referred for food support via
HelpHarrow.org and was supported for around 6 weeks whilst he looked for other work. The service user was
also struggling with a carers role in his family, and through the Swish referral on HelpHarrow, was put in touch
with Harrow Carers for some help and advice.

Social Prescribing

This project involved Partnership working between 5 local charities, 5 PCNs (Primary Care Networks) and
Harrow Public Health. 6 Social Prescribing Link Workers (SPLWs) are allocated to each PCN (Harrow
Collaborative PCN has TWO SPLWs) and referrals are received from 33 GP practices in Harrow.

SPLWs support clients with non-clinical matters to improve their mental wellbeing by linking with activities and
services, as well as follow-up calls are made to ensure that they are engaging with recommended
activities/services. Typically, a client would be kept on the service for 3-6/8 weeks from the initial assessment
consultation stage to the final follow-up call, depending on the issue/s.

Since the launch in March 2020, we have received over 1,600 referrals.

Around 20% of our referrals were due to social isolation and 19% of our clients were having some form of mental
health problems. Most of our clients are either linked with or provided with help from activity intervention
providers and/or relevant services, before leaving Social Prescribing service.

The original model of SPLWs (Social Prescribing Link Workers) to be based in GP surgeries and seeing clients
face-to-face, however, this model had to be suspended in line with the government guidelines for the lockdown
in March 2020. The full SP team operated remotely from April 2020 onwards, evolving with this unprecedented
situation by reacting to emergency needs for Harrow community. We had to take on referrals for essential needs
support (food shopping and medication collection/delivery), as GPs were overwhelmed with their patients’ request
on these matters. Nonetheless, from these referrals SPLWs identified clients who could benefit further from SP
service — from anxiety to financial/housing matters.

We worked/working closely with Help Harrow with food parcels and other areas of needs via Help Harrow’s
development on this central site, that came out in response to COVID situation.

As you can see in the referral data, we are receiving referrals from GP practices consistently and SPLWs have
been constantly adapting to changes throughout this pandemic and supported/supporting clients accordingly.

There is much to celebrate, the level of help SPLWs have given to Harrow community during first year of this
new service, faced with the COVID pandemic, but this space is limited to do so.

Case Study

Presenting Problem: Caring for his wife who has degenerative neurological condition which is deteriorating
rapidly. He is struggling with caring for her and their children.
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Support given: Referred him to social services for his wife’s care review and connected him with Harrow Carers.

Outcome: The social worker increased the client’s wife care package after several meetings. They now have carers
during the night. The client is much happier as he is able to sleep during the night without worrying about his
wife. He was able to go back to work after receiving SP support.

SWISH - the Support & Wellbeing Information Service Harrow (SWiSH)

SWISH is Harrow’s Care Act Information & Advice Service. HCA has been contracted by Harrow Council since
2016 and provides a coordinated single point of access service offered by the five local providers of specialist
health and social care information and advice: Age UK Harrow Hillingdon & Brent, Harrow Carers, Harrow
Mencap (now Community Connex), Harrow Association of Disabled People and Mind in Harrow.

During the 2020/21 year the 5 delivery partners continued to meet regularly over Zoom both as a management
coordination group, and as frontline workers groups, to share information and resources and to coordinate the
SWISH response to the changing needs brought on by the pandemic. The Service Users engagement group
continues to feed in around quality, accessibility, and promotion.

COVID-19

The SWISH partnership adapted quickly to the impact of COVID-19 from March 2020, offering more pro-active
outreach calls to those most vulnerable and at risk. Additional COVID-19 grants from the Council to expand our
service rapidly was welcomed so that each partner could increase staffing capacity and invest in equipment for
remote-working, and to continue to offer the enhanced support required as the pandemic’s impact continued for
the 12 months and beyond.

During the 2020/21 year the SWISH service has:
*  Continued to offer a high quality, flexible, integrated information & advice service

Developed effective remote-working systems and provided a blended service offer including video or
face-to-face meetings when needed and government guidance allowed

Adapted its SPA for phone enquiries so that callers can be routed directly to the relevant specialist partner
adviser

*  Introduced an online referral form for professionals and self-referral options for individuals

Increased its capacity through additional staff and trained volunteers to meet the increased demand and
scope of the service

Incorporated mecting the changing needs of the Harrow community to assist with access to food
deliveries and Covid-19 advice

Worked with other voluntary sector providers around the development and implementation of
coronavirus response solutions such as the HelpHarrow portal

*  Responded to over 16000 contacts from local residents and professionals

Run coordinated awareness campaigns across all social media platforms and through inclusion in Harrow
Council newsletters & publications

*  Introduced support for clients to overcome barriers to access services via remote/digital channels.
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Service performance

Across the partnership during the year, over 16,000 contacts were made by phone, post, email, webchat, and social
media, which is over 2.5 times the number in the previous year. In the first few months of the pandemic, around
1000 different individuals were being supported each month, levelling out towards the end of the year at over 500
each month.

The SWISH partnership responded to 21 ;000 different information & advice needs including 900 around COVID-
19 advice, 750 around access to social care, 500 around housing & homelessness, and 1000 to do with education,
amongst others:

Resources

Information regarding food supplies and sources of support during the pandemic was published on partner
websites, and information factsheets and resources around keeping well and dealing with the anxieties were also
promoted.

Promotion

The SWISH service was included in many of Harrow Council’s COVID-related information flyers distributed to
all residents.

Regular SMS messages and newsletters were sent to registered service users by each partner, with details of how
to contact the SWISH service.

Social media promotion campaigns were run in June and November across all platforms to keep ensuring that
Harrow residents were aware of the support available.

Posts were boosted through Facebook to reach targets not otherwise engaging.

Campaigns were coordinated across all delivery partners, with content devised by each specialist service and
shared and reposted to present an integrated single-service offer:

https://www.swishharrow. org.uk/

Mind in Harrow; Lead Delivery Partner
Third Sector Service
A key focus of this year has been supporting community organisations through the pandemic including:

Working with organisation to bring in at least £1,363,980 of external funding (a x 22 return on investment
of the £60k contract)

Helping organisation adapt their services through co-ordinating PPE & creating risk assessments
Supporting organisations with policy updates and policy documents

Co-ordination information on services open during the pandemic with an early focus on food delivery
services. We saw an increase in over 4,000 people accessing our website during the pandemic with most
traffic in our covid section.

Working with mutual aid organisations specifically around safeguarding

Signed up over 1,500 volunteers looking to help during the pandemic, support to organisation to adapt
their volunteer opportunities
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Training 500 attendees over the year; offering online training saw the average increase in attendees per
session increase.

The following training sessions were run:
Introducing Test & Trace
Introduction To Volunteer Management
General Data Protection Regulation (GDPR) and Confidentiality
Introducing Test & Trace
Phoenix Fund - Emergency Grants to Black, Asian, and Minority Ethnic (BAME*) Communities
Safeguarding Children/Young People for Trustees
Harrow Giving Coronavirus Round 2 Grants
Charity Trustees: Policies, Role, Introduction & Refresher
General Data Protection Regulation (GDPR) and Confidentiality
Cultural Recovery Fund + Project Grants
Compassionate Communities Funding: Developing the Grant Initiative
Volunteers & The Law
Writing Funding & Grant Applications
Funder Advice Clinic: The National Lottery Communities Fund
Funder Advice Clinic: The National Lottery Communities Fund
Trustees week safeguarding training
Introduction To Fundraising
London Community Response - Wave 2
London Community Response - Wave 3
London Community Response - Wave 4

Feedback

VAHC celebrated its 10th birthday this year and as we couldn’t bring people together we asked for quotes. All of
the following organisations have been supported through the TSS service.

Voluntary Action Harrow feels like a backbone in the community for us as Middlesex Association for
the Blind (MAB). Your organisation is staffed by individuals whose passion for community work shines
through in every contact point and communication that we have with you. Thanks to all of you at VAHC,
we as MAB have managed to mobilise extensive and significant donor funding in Harrow and beyond.
This is building our organisation’s sustainability. Thank you!

Need to Talk would like to acknowledge VAHC's immense support, guidance and help. VAHC's team
been there helping whenever and wherever they could these past challenges times. Need to Talk couldn't
have done the work we are committed to do that is helping the most vulnerable in the community, without
your expert services. Thank you so much on behalf of the whole Need to Talk team and clients.
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VAH has been an invaluable support to Centre for Autism and ADHD Support (CAAS) over the past
few years, whether it’s supporting with policies, funding, or Just being a sounding board. The Team are
approachable, knowledgeable and quick to respond. We are hugely appreciative, thank you!

VAH have been gone above and beyond to support our organisation find its feet by sharing resources
and connecting us with like minded people. Thank you for all your help.(Every Person Is Capable)

Amazing VAHC has helped me realise my dream. They have helped me set up and secure funding for
my Organisation. Thank you VAHC. Happy 10th Anniversary. (One Place)

VAH provide excellent training for trustees and staff and guided us in the change from a charitable trust
to a CIO. As CEO of a small charity they were my Go To people when I needed help. (Ignite Youth)

We are so grateful for the friendly & efficient support, linking each unique organisation into the bigger
picture. You meet us where we are, and help us move forwards. Thanks! (Wealdstone Methodist Church)

MathsMakers has benefitted on several occasions from the generous support provided by VAHC. In
particular, Rachel has provided advice, information, resources and professional introductions, all of
which have helped us with decisions around corporate structure, financial questions and staffing
considerations. We are very grateful for all the guidance and encouragement.

VAHC is a great help to us as a local charity. They are always there for us when we need help with
funding applications, training and knowledgeable advice. It is a wonderful service. Here's to another
decade! (Harrow Heritage Trust)

VAHC has helped me enormously over the last 4 years, from initially providing me with all the
information to set up as a charity to helping with fundraising and submitting Annual Returns. Without
their advice and expertise, I would certainly had difficulty setting and running the charity on my own.
(Reading Ladders)

VAH have supported us since we registered as a charity and have always been there for us over the last
seven years, helping us with policies, grants and training. Friendly people and great advice. (The
GesherEU Support Network)

Tackling Inequalities — London Sport

Harrow Community Action received funding from London Sport to provide opportunities for individuals from
South Harrow to be active through adapting offers or providing new offers through two programmes;

Social Prescribing Physical Activities

Due to the lockdown, the Social Prescribing activities were postponed until summer 2021. However, the plan will
provide Yoga, Dance and 1:1 personal training to clients referred via the social prescribing link workers.

Community Champions
Matched funded by Young Harrow Foundation and Harrow Council.

This project set out to engage and support members of the South Harrow community to become ‘Community
Champions’. The mission of the Community Champions is to inspire and empower their local community to enjoy
and access more physical activities.

Due to COVID, there were adjustments to original plans, especially with lockdowns starting and stopping. There
were three key physical activity areas, gardening, walking, dancing, yoga and basketball. Dance and yoga were
online activities, and the others were outdoors and managed throughout according to restrictions.
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Outputs:
*  Five attended unconscious bias training
*  Seven attended community organising training
*  Six were DBS checked by My Yard and participated in community activities.

Twelve online dance sessions encouraged between 3 and 13 attendees per session and have helped three
young people continue to meet and dance;

Public benefit

HCA helps charities and other non-profits best use their resources through collaboration (including joint funding
applications), sharing good practice, and avoiding duplication of services and sharing of resources e.g. meeting
room facilities. In addition we support local organisations to improve their governance, fundraising and
organisation development.

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Grant making policies

All grants are awarded in line with a comprehensive Grant Making Policy approved by the Trustees. The policy
ensures fairness and transparency at all stages of the process. At least one Trustee is involved in any panel
established to consider grant applications, and individuals who have a personal or other close family involvement
in an organisation that has applied for a grant must not be part of the panel for discussion for that application.

Financial review

Harrow Community Action saw a large increase in income and expenditure due to covid. This was due to some
existing projects receiving additional funding due to the increased demands and a number of grant programmes
being managed through Harrow Giving. The majority of this additional funding was spent in this financial year
with some carried forward to be spent in 21/22

HCA has a low level of risks as it has an agreement with delivery partners that funds will only be paid out once
the income has been received from the funder.

As HCA has no staff or any premises, if all the contracts end there are minimal ongoing costs that need to be paid.
HCA could continue as a dormant company until new opportunities arise.
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Policy on reserves
It is the policy of the charity to maintain free reserves at a level which balances our objectives to develop and
support services with our need to remain financially stable.

The Charity aims to hold free reserves equivalent to six months of its core administration costs. This to ensure
continuity in the event of short term cash flow problems, or to provide time to bridge unanticipated gaps in funding
for such costs. Most of the Charity’s expenditure is restricted and only paid out once funds are received.

In the event that free reserves exceed six months’ core costs the Trustees/Directors may decide to designate the
whole or a proportion of the excess for future organisational development and/or general support of Harrow’s
voluntary sector.

Plans for future periods
Aims and key objectives for future periods

Harrow Integrated Care Partnership. HCA will continue to be represented at the Harrow Health and Care
Executive (HHaCE) and will work with the newly appointed Partnerships and Business Development Manager
on emerging opportunities.

Harrow Giving. In partnership with Voluntary Action Harrow Co-op, Harrow Giving will continue to fundraise
from the public and look for opportunities to receive and distribute funds to Harrow community organisations.

Care Act Information & Advice & Third Sector Service contracts are due to end during the next financial year.
HCA'’s intention is to negotiate a continuation of the contract / reply if out to tender.
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Statement of Trustees' Responsibilities

The trustees (who are also the directors of Harrow Community Action Ltd for the purposes of company law) are
responsible for preparing the trustees' report and the financial statements in accordance with the United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the charitable company and of its incoming resources and application of resources, including
its income and expenditure, for that period. In preparing these financial statements, the trustees are required to:

*  select suitable accounting policies and apply them consistently;
* observe the methods and principles in the Charities SORP;
* make judgements and estimates that are reasonable and prudent;

* state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

* prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to auditor

Each trustee has taken steps that they ought to have taken as a trustee in order to make themselves aware of any
relevant audit information and to establish that the charity's auditor is aware of that information. The trustees
confirm that there is no relevant information that they know of and of which they know the auditor is unaware.

24112024

The al report was approved by the trustees of the charity on “.7. / .......... and signed on its behalf by:

Andy Murphy
Trustee
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Independent Auditor’s Report to the Members of Harrow Community Action Ltd
Opinion
We have audited the financial statements of Harrow Community Action Ltd (the ‘charitable company’) for the
year ended 31 March 2021 which comprise the Statement of Financial Activities, Balance Sheet, Statement of
Cash Flows, and notes to the financial statements, including significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting

Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK
and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

* give a true and fair view of the state of the charitable company’s affairs as at 31 March 2021, and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended,;

¢ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

® have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the trustees annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information contained within
the annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

e the information given in the trustees' report (incorporating the directors’ report) for the financial year for
which the financial statements are prepared is consistent with the financial statements; and
e the directors’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

* adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of directors’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the smali companies’
regime and take advantage of the small companies’ exemptions in preparing the directors’ report and
from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.
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Independent Auditor’s Report to the Members of Harrow Community Action Ltd

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The specific procedures for this engagement and the extent to which these are capable of detecting
irregularities, including fraud is detailed below:

¢ Enquiry of management and those charged with governance around actual and potential litigation and
claims as well as actual, suspected and alleged fraud;

Reviewing minutes of meetings of those charged with governance;

Assessing the extent of compliance with the laws and regulations considered to have a direct material
effect on the financial statements or the operations of the company through enquiry and inspection;

® Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations;

® Performing audit work over the risk of management bias and override of controls, including testing of
journal entries and other adjustments for appropriateness, evaluating the business rationale of significant
transactions outside the normal course of business and reviewing accounting estimates for indicators of
potential bias.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is
also greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional
concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council’s website at:
https://www.frc.org.uk/Our-Work/Audit/ Audit-and-assurance/Standards-and- guidance/Standards-and-guidance
-for—auditors/Auditors—responsibilities-for—audit/Description-of-auditors-responsibilities-for—audit.aspx.

This description forms part of our auditor’s report.
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Independent Auditor’s Report to the Members of Harrow Community Action Ltd

Use of our report

To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company’s members as a body, for our audit work, for this report, or for
the opinions we have formed.

John Howard (Senior Statutory Auditor)
for and on behalf of Azets Audit Service
Chartered Accountants

Staturory Auditor

2nd Floor, Regis House

45 King William Street

London

EC4R 9AN

Date:
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Statement of Financial Activities for the Year Ended 31 March 2021

(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)

Unrestricted Total Total
funds Restricted funds 2021 2020
Note £ £ 4 £ £

Income and Endowments from:
Donations and legacies 2 4,463 14,108 18,571 190,269
Charitable activities 3 184,800 1,377,032 1,561,832 70,503
Investment income 5 - - - 11
Total Income 189,263 1,391,140 1,580,403 260,783
Expenditure on:
Charitable activities 6 (199,433) (1,160,791) (1,360,224) (285,678)
Total Expenditure (199,433) (1,160,791) (1,360,224) (285,678)
Net (expenditure)/income (10,170) 230,349 220,179 (24,895)
Transfers between funds 27,223 (27,223) - -
Net movement in funds 17,053 203,126 220,179 (24,895)
Reconciliation of funds
Total funds brought forward 49,045 2,500 51,545 76,440
Total funds carried forward 14 66,098 205,626 271,724 51,545

All of the charity's activities derive from continuing operations during the above two periods.

The funds breakdown for the period is shown in note 14.
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Statement of Financial Activities for the Year Ended 31 March 2020

(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)

These are the figures for the previous accounting period and are included for comparative purposes

Unrestricted Total
funds Restricted funds 2020
Note £ £ £
Income and Endowments from:
Donations and legacies 2 190,269 - 190,269
Charitable activities 3 - 70,503 70,503
Investment income 5 11 - 11
L § |
Total income 190,280 70,503 260,783
Expenditure on:
Charitable activities 6 (180,489) (105,189) (285,678)
Total expenditure (180,489) (105,189) (285,678)
Net income/(expenditure) 9,791 (34,686) (24,895)
Transfers between funds 9,917 (9,917) -
Net movement in funds 19,708 (44,603) (24,895)
Reconciliation of funds
Total funds brought forward 38,577 37,863 76,440
Total funds carried forward 14 58,285 (6,740) 51,545
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incorporating Harrow Giving

(Registration number: 08599245)
Balance Sheet as at 31 March 2021

Current assets
Debtors
Cash at bank and in hand

Creditors: Amounts falling due within one year
Net assets
Funds of the charity:

Restricted income funds
Restricted funds

Unrestricted income funds
Unrestricted funds

Total funds

The financial statements on pages 21 to 35 were approved by the trustees, and authorised for issue on
and signed on their behalf by:

Andy Murphy ;,Q,\\/Lvll
Trustee
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2021 2020

Note £ £
11 157,893 65,043
352,405 55,348
510,298 120,391
12 (238,574) (68,846)
271,724 51,545
14 205,626 2,500
66,098 49,045
14 271,724 51,545




Harrow Community Action Ltd
incorporating Harrow Giving

Statement of Cash Flows for the Year Ended 31 March 2021

2021 2020
Note £ £

Cash flows from operating activities
Net cash income/(expenditure) 220,179 (24,895)
Adjustments to cash flows from non-cash items
Investment income 5 - an

220,179 (24,906)
Working capital adjustments
Increase in debtors 11 (92,850) (64,672)
Increase in creditors 12 169,728 58,226
Net cash flows from operating activities 297,057 (31,352)
Cash flows from investing activities
Interest receivable and similar income 5 - 11
Net increase/(decrease) in cash and cash equivalents 297,057 (31,341)
Cash and cash equivalents at 1 April 55,348 86,689
Cash and cash equivalents at 31 March 352,405 55,348
Reconciliation of net cash flow to movement in net funds
Increase/(decrease) in cash 297,057 (31,341)
Net funds at 1 April 2020 55,348 86,689
Net funds at 31 March 2021 352,405 55,348

All of the cash flows are derived from continuing operations during the above two periods.
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Notes to the Financial Statements for the Year Ended 31 March 2021

1 Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial Statements are set out below. These
policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)
- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102). They also comply with the Companies Act 2006 and Charities Act 2011.

Basis of preparation

Harrow Community Action Ltd meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting
policy notes.

Going concern

The financial statements have been prepared on a going concern basis.

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties
related to events or conditions that may cast significant doubt on the ability of the charity to continue as a going
concern. The trustees make this assessment in respect of a period of one year from the date of approval of the
financial statements.

Income and endowments

Voluntary income including donations, gifts, legacies and grants that provide core funding or are of a general
nature is recognised when the charity has entitlement to the income, it is probable that the income will be received
and the amount can be measured with sufficient reliability.

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement date. In
the event that a donation is subject to conditions that require a level of performance by the charity before the
charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that these
conditions will be fulfilled in the reporting period.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the grants
have been met. Where performance conditions are attached to the grant and are yet to be met, the income is
recognised as a liability and included on the balance sheet as deferred income to be released.
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Notes to the Financial Statements for the Year Ended 31 March 2021

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff costs
allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use. Other
support costs are allocated based on the spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Governance costs
These include the costs attributable to the charity’s compliance with constitutional and statutory requirements,
including audit, strategic management and trustees’ meetings and reimbursed expenses.

Taxation
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore
it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the charity is
potentially exempt from taxation in respect of income or capital gains received within categories covered by
Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992,
to the extent that such income or gains are applied exclusively to charitable purposes.

Trade debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary course
of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade debtors
is established when there is objective evidence that the charity will not be able to collect all amounts due according
to the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term hi ghly liquid investments
that are readily convertible to a known amount of cash and are subject to an insignificant risk of change in value.

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the charity does not have an
unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve months
after the reporting date. If there is an unconditional right to defer settlement for at least twelve months after the
reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost using
the effective interest method.
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Notes to the Financial Statements for the Year Ended 31 March 2021

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees' discretion in furtherance of
the objectives of the charity.

Designated funds are unrestricted funds set aside for specific purposes at the discretion of the trustees.

Restricted income funds are those grants for use in a particular area or for specific purposes, the use of which is
restricted to that area or purpose.

2 Income from donations and legacies

Unrestricted
funds
Total Total
General Restricted funds 2021 2020
£ £ £ £
Donations and legacies;
Donations from individuals 4,463 14,108 18,571 4,869
Grants, including capital grants;
Government grants - - - 185,400
4,463 14,108 18,571 190,269
3 Income from charitable activities
Unrestricted
funds
Total Total
General Restricted funds 2021 2020
£ £ £ £
Grants & donations 184,800 1,377,032 1,561,832 70,503
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Notes to the Financial Statements for the Year Ended 31 March 2021

4 Grants & donations

Unrestricted
funds Restricted funds Total
£ £ £
London Borough of Harrow 184,800 940,226 1,125,026
Harrow Collaborative Network - 47,119 47,119
Healthsense - 38,396 38,396
Sphere - 39,146 39,146
Health Alliance - 38,577 38,577
Harrow East - 35,437 35,437
Central London Community Healthcare Trust - 21,320 21,320
Sundry donations - 13,571 13,571
DEFRA - 30,000 30,000
WRAP - 10,740 10,740
London Sport - 7,500 7,500
National Lottery Community Fund - 150,000 150,000
Rotary Club - 5,000 5,000
184,800 1,377,032 1,561,832
5 Investment income

Total Total
2021 2020
£ £

Interest receivable and similar income;
Interest receivable on bank deposits - 11
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Notes to the Financial Statements for the Year Ended 31 March 2021

6 Expenditure on charitable activities

Unrestricted Total Total
General fundsRestricted funds 2021 2020
£ £ £ £
Accountancy 6,719 - 6,719 997
Bank charges 52 - 52 78
Covid-19 expenditure 4,463 876,128 880,591 -
Fundraising & capacity building 17-20 57,250 - 57,250 51,000
Fundraising service (Capable
Communities) 750 - 750 2,490
Grant payments - 2,000 2,000 2,582
Information and Advice service 124,800 42,271 167,071 103,575
Insurances 3,049 - 3,049 3,061
Lead organisation standard - 15,234 15,234 9,984
Operational supervision 1,300 - 1,300 1,200
Training 1,050 - 1,050 -
S P Link Worker - 170,126 170,126 45,631
S P Management Post - 44,131 44,131 22,372
Shared training, promotion, transport and
other - 10,901 10,901 5,000
LOT expenditure - - - 35,886
Postage - - - 22
Volunteer expenses - - - 300
Community Sector Representatives - - - 500
Consultancy - - - 1,000
199,433 1,160,791 1,360,224 285,678
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Notes to the Financial Statements for the Year Ended 31 March 2021

7 Analysis of governance and support costs

Support costs allocated to charitable activities

Administration Total
Basis of costs 2021
allocation £ £
Social Prescribing set amount 10,033 10,033
Care Act - Information & Advice set amount 9,990 9,990
Help Harrow set amount 7,200 7,200
27,223 27,223
Governance costs
Unrestricted
funds
Total
General 2021
£ £
Audit fees
Audit of the financial statements 5,160 5,160
Other governance costs 5,453 5,453
10,613 10,613

8 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.

9 Auditors' remuneration
2021

Audit of the financial statements 5,160

10 Taxation
The charity is a registered charity and is therefore exempt from taxation.
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Notes to the Financial Statements for the Year Ended 31 March 2021

11 Debtors
2021 2020
£ £
Trade debtors 118,983 64,703
Prepayments 8,587 340
Accrued income 30,323 -
157,893 65,043

12 Creditors: amounts falling due within one year

2021 2020
£ £
Trade creditors 141,987 68,042
Accruals 41,003 804
Deferred income 55,584 -
238,574 68,846

13 Charity status

The charity is a company limited by guarantee and consequently does not have share capital. Each of the trustees
is liable to contribute an amount not exceeding £1 towards the assets of the charity in the event of liquidation.
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14 Funds

Unrestricted funds

General
Core

Designated
Care Act Information and Advice
3rd Sector Services

Total Unrestricted funds

Restricted funds

Care Act - Information & Advice
Social Prescribing

Covid-19 Awareness Fund (CAF)
Covid-19 Crisis Fund

Edward Harvest Trust

Harrow Giving

Help Harrow

London Sport

National Lottery Community
Fund

Total restricted funds

Total funds

Balance at 1 Incoming Resources Balance at 31
April 2020 resources expended Transfers March 2021
£ £ £ £ £

40,463 4,463 (13,633) 27,223 58,516

- 124,800 (124,800) - -

8,582 60,000 (61,000) - 7,582
49,045 189,263 (199.,433) 27,223 66,098

- 75,000 (65,086) (9.990) (76)

2,500 221,792 (214,256) (10,033) 3

- 225,000 (76,612) - 148,388

- 433,500 (414,894) - 18,606

- 36,000 (34,331) - 1,669

- 14,108 (11,143) - 2,965

- 228,240 (206,980) (7,200) 14,060

- 7,500 (2,000) - 5,500

- 150,000 (135,489) - 14,511

2,500 1,391,140 (1,160,791) (27,223) 205,626
51,545 1,580,403 (1,360,224) - 271,724

The transfers from Restricted to Unrestricted funds relate to internal management charges.
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Balance at 1 Incoming Resources Balance at 31
April 2019 resources expended Transfers March 2020
£ £ £ £ £
Unrestricted funds
General
Core 33,605 4,880 (7,939) 9,917 40,463
Designated
Care Act Information and Advice - 124,800 (118,560) (6,240) -
3rd Sector Services 4,972 60,600 (53,990) (3,000) 8,582

4,972 185,400 (172,550) (9,240) 8,582
Total unrestricted funds 38,577 190,280 (180,489) 677 49,045
== LOUAS) 677 49,045

Restricted funds
Volunteering for Change 37,863 - (37,186) 677) -

Social Prescribing - 70,503 (68,003) - 2,500
== W) 0 - 2500
Total restricted funds 37,863 70,503 (105,189) (677) 2,500
22 UDIeY) (67T 2,500

Total funds 76,440 260,783 (285,678) - 51,545
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The specific purposes for which the funds are to be applied are as follows:

Designated funds

3rd Sector Services (Harrow Council). The purpose of the 3rd Sector Service contract is to build a strong local
Voluntary and Community Sector through the provision of: capacity building, fundraising, volunteering and
representation.

Care Act Information and Advice (Harrow Council). The purpose of this contract is to provide information and
advice to Harrow residents (18+). This information and advice is provided in relation to the Care Act’s nine well-
being outcomes.

Restricted funds

Third Sector Services (Harrow Council). The purpose of the This Sector Service contract: Build a strong local
Voluntary and Community Sector through the provision of; Capacity Building, Fundraising, Volunteering and
Representation.

Care Act Information & Advice (Harrow Council). The purpose of this contract is to provide information and
advice to Harrow Residents over the age of 18. This information and advice is provided in relation to the Care
Act's nine wellbeing outcomes.

Harrow Giving. (Various donors) The aim of this fund is to raise funds for distribution to local good causes.
Social Prescribing. (Harrow Council, Central North West London NHS Trust, 5 Primary Care Networks) A social
prescribing service set up in partnership between Harrow Community Action, Harrow Council Public Health
Team, Harrow Clinical Commissioning Group and the 5 local Primary Care Networks.

Covid-19 Awareness Fund. (Harrow Council, Ministry of Housing, Communities and Local Government). Grant
funding for community organisations to provide awareness of vaccinations and staying safe during covid.
Covid-19 Crisis Fund (Harrow Council). Small grants for local organisations to provide support to local residents
during the crisis.

Edward Harvest Trust (EHT). Small grants for capital / one off revenue.

Help Harrow (Harrow Council, DEFRA, WRAP) Co-ordinated response to provide food, information & advice
and mental health support to residents during the pandemic.

London Sport 20/21. Small grants to provide physical activities in South Harrow.

NLCF (National Lottery Community Fund). Small grants for local organisations to provide support to local
residents during the crisis.

Volunteering for Change (Big Lottery, Reaching Communities). The purpose of this contract is to enable and
support individuals with additional needs to volunteer with local organisations.

15 Analysis of net assets between funds

Unrestricted funds

2021

General Designated Restricted funds Total funds

£ £ £ £

Current assets 65,116 7,582 399,356 472,054
Current liabilities (6,600) - (193,730) (200,330)
Total net assets 58,516 7,582 205,626 271,724
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Unrestricted funds

2020

General Designated Restricted funds Total funds

£ £ £ £

Current assets 108,505 8,582 3,304 120,391
Current Habilities (68,042) - (804) (68,846)
Total net assets 40,463 8,582 2,500 51,545

16 Related party transactions
During the year the charity made the following related party transactions:

Rachel Wright

Rachel is the Operations Director of Voluntary Action Harrow C.I.C

Voluntary Action Harrow received payments of £61,119 in the period. At the balance sheet date the amount due
to Voluntary Action Harrow was £Nil (2020 - £75).

Charmian Boyd

Charmian is the CEO of Harrow Carers

Harrow Carers received payments of £97,021 during the period. At the balance sheet date the amount due to
Harrow Carers was £34,631 (2020 - £Nil).

Daniel Burke

Daniel is the CEO of the Young Harrow Foundation

The Young Harrow Foundation received payments of £24,410 during the period. At the balance sheet date the
amount due to/from Young Harrow Foundation was £Nil (2020 - £Nil).

Mark Gillham

Mark is the CEO of Mind in Harrow.

Mind in Harrow received payments of £117,557 during the period. At the balance sheet date the amount due to
Mind in Harrow was £17,394 (2020 - £5,934).

Julian Lloyd

Julian is the CEO of Age UK HHB (The Age England Association).

Age UK HHB received payments of £124,399 during the period. At the balance sheet date the amount due to UK
HHB was £22,697 (2020 - £22,375).

Alpana Malde

Alpana is the CEO of St Luke's Hospice (Harrow and Brent)

St Luke's Hospice received payments of £68,367 during the period. At the balance sheet date the amount due to
St Luke's Hospice was £8,090 (2020 - £Nil).

Sagard Pillay

Sagard is the CEO of Community Connex Ltd (formerly Harrow Mencap).

Community Connex received payments of £68,354 during the period. At the balance sheet date the amount due to
Community Connex was £32,340 (2020 - £9,937).
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Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together with the
financial statements and auditors' report of the charitable company for the year ended 31 March 2021.

Trustees

Andy Murphy

Rachel Wright, Secretary

Sagard Pillay

Alpana Malde, Vice Chair

Daniel Burke

Julian Lloyd

Charmian Boyd (appointed 18 November 2020)
Glen Hearnden (appointed 29 July 2021)
Mark Gillham (resigned 10 September 2021)
Nigel Long (resigned 22 April 2021)

Avani Modasia (resigned 17 July 2020)

Structure, governance and management
Nature of governing document

The charity is a company limited by guarantee and registered charity. It is operated under the rules of its
memorandum and articles of association dated 5 July 2013 and most recently amended 17 October 2018. It has
no share capital and the liability of each member in the event of winding-up is limited to £1.

Recruitment and appointment of trustees

Members are invited to nominate an individual to stand as a trustee. An application form is completed, shared
with the full membership and voted for at the AGM. In addition we can recruit up to 4 independent trustees. This
is done through promoting the role, receiving a CV & application and an interview prior being voted in by the
members.

Objectives and activities
Objects and aims

The promotion of the efficiency and effectiveness and the effective use of charitable resources for charitable
purposes of not-for-profit organisations, voluntary groups and charities operating in the local government area of
the London borough of Harrow and elsewhere (the area of benefit) by:

(a) co-ordinating both existing charitable and non-charitable agencies that have a common goal to relieve
charitable needs in the area of benefit; and

(b) liaising with, and acting as a forum for, the exchange of information between agencies working in a given field
to relieve charitable needs in the area of benefit.

Harrow Community Action (HCA) is a consortium working to strengthen the voluntary & community sector.
HCA provides opportunities for Harrow organisations to work in partnership to secure larger contracts.
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Trustees' Report

Over the past year 2019-20, HCA has been dominated by our response to COVID-19, which has demonstrated
the value of our consortium model working in close partnership with statutory bodies.

HCA was founded in May 2013 in response to consultation with Harrow’s voluntary and community sector (VCS),
in partnership with Harrow Council. HCA offers a legal structure to enable local VCS organisations to work
together as a formal consortium with the advantage of minimal overheads because the company is governed and
run by local organisations themselves.

HCA also provides oversight and financial management of Harrow Giving. Harrow Giving, funds, supports and
empowers a range of diverse local projects to make a positive difference in the lives of Harrow residents. This is
done by collecting donations from residents, local employees, businesses, and philanthropists and providing
volunteering opportunities.

The HCA Board comprises representatives of local VCS organisations or independents who volunteer to offer
governance oversight for the consortium.

Harrow Giving
In2020/21 Harrow Giving ran the following grants programmes:
*  Covid Emergency Fund
*  Information, Advice & Befriending
*  Bereavement
*  Edward Harvist Trust
*  National Lottery Community Fund
Residents supported:
*  Emergency Fund - 7817 individuals supported
*  Information, Advice & befriending - 8383 individuals supported
*  Bereavement - 130 individuals supported
GRANTS APPROVED 2020/2021
Community Fund
*  Harrow Community Transport
. Harrow Carers
*  Harrow Central Mosque Helping Hands
*  Harrow Mencap
Emergency Fund
*  Harrow Carers
*  Harrow Foodbank
*  Herts Inclusive Theatre
*  Homestart BBEH
*  Khoja Shia Ithnaansheri Muslim Community of London
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Kids Can Achieve

My Yard

Romanian Culture Charity Together
Sri Lankan Cultural Centre

St Lukes

Synergy Theatre

Information, Advice & Befriending

Afghan Association London
Capable Communities
Harrow Association of Disabled People
Harrow Carers

Harrow Law Centre

Harrow Mosque

HASVO

Homestart BBEH

Hope Harrow

Mind in Harrow

St.Lukes

The Disability Foundation
The Wish Centre

Bereavement

DAWN

EACH

Harrow Mosque
Need to Talk

St Luke's Hospice

Edward Harvist Trust

.

13th Roxeth Scout Group

8 th/ 19 th Harrow Scout Group
Alridha Foundation

AQ Arts CIC

Arts for Life

Bereavement Care

EKTA

Every Person is Capable
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Greater London Youth Foundation
Harrow Association of Disabled People
Harrow Carers

Harrow Cycle Hub

Harrow Law Centre

Harrow MS Therapy Centre

Harrow Association of Somali Voluntary
Services

Kids Can Achieve

My Yard

NIDA Community Services

North Harrow Community Library
RCCG House of Joy for all nations
Somali Cultural and Educational
Association

South Harrow Christian Fellowship
The WISH Centre

Extension grants

.

Round 2

Afghan Association London
Capable Communities

Dawn Charitable Trust

Harrow Carers

Harrow Foodbank

Harrow Law Centre

Harrow Association of Somali Voluntary
Services

Herts Inclusive Theatre

Mind in Harrow

My Yard

Need to Talk

Romanian Culture Charity Together
The WiSH Centre

Every Step Matters

Greater London Youth Foundation
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London's Community Kitchen
NIDA Community Services

Roxeth Community Church

Sri Lankan Cultural Centre

St Michaels and All Angels
Synergy Theatre Project

Every Person is Capable EPIC Project
Film Skool Deluxe

Fresh Horizon

Harrow Bengali Association
Harrow Cycle Hub

Harrow Steel

Herts Inclusive Theatre

Holy River Apostolic Church

Kids Can Achieve

London Business Partnership Limited
Middlesex Association for the Blind
My Yard

Need to Talk

North Harrow Community Library
One Place Charity

Somali Cultural & Education
Association

Soul Kitchen

The Fitness Community

Watford FC

Wealdstone Methodist Church
Work Rights Centre

National Lottery Community Fund

8th and 19th Scout Group

Age UK HHB

Aspire

Breaking Bread

Carramea

Centre for ADHD & Autism Support
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EKTA in Harrow

Covid Awareness Fund

Afghan Association London
Afghan Association Paiwand
African Cultural Association
Alridha Foundation

Carib and Co Brunch Community
Interest Company

Community Barnet

Greater London Youth Foundation
Harrow African-Caribbean Association
(HACAS)

Harrow Carers

Harrow Ghanaian Association
Harrow Mencap

Harrow Sikhs

Harrow TV Limited

Harrow Association of Somali Voluntary
Services

Hendon Tamil School

HFTRA (Harrow Federation of Tenants
and Residents Associations)

I Serve

Ignite Youth

Institute of Jainology

KSIMC of London

Lohana Community North London
London's Community Kitchen
Middlesex Association for the Blind
New London Bible Church

North Harrow Community Library
Norwood Ravenswood

Pegasus Partnership Trust

RCCG House of Joy

RCCT CIC
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*  Roconect
*  Romanian Women in UK
*  Sangat Centre
*  SewaDay
*  Special Needs Community
*  Sri Lankan Muslim Cultural Centre UK
* St Lukes Harrow and Barnet
* St Pauls Church
*  Tamil Association of Brent
*  The Pothohar Association UK
*  Zawiyah
HelpHarrow

HelpHarrow was developed as a partnership project to deliver immediate emergency support to residents of
Harrow. This was initially focused on food support, but has since gone on to evolve into a one-stop shop for all
aspects of support.

The council has been a key partner in setting this up, with the initial intention of HelpHarrow fulfilling the councils
need to supply food to those shielding and unable to get alternative food support.

The system is now a robust and increasingly utilised portal for residents to self refer or be referred by a growing
list of access points.

The principle of universal support, regardless of the resident’s situation, is enshrined in the HelpHarrow ethos.
Residents supported:
* 3,704 households have been supported with food parcels through Help Harrow
* 190 people on average have been supported each week (9,880 in the year)
* 60 children on average have been supported each week, equating to around 1/3 of all people supported
*  Health concerns were initially the main reason for support

Unemployment and hardship is now the primary reason with an average of 30 unemployed households
supported each week

The wider VCS operation, which in many cases was supported by HelpHarrow, has contributed massively to help
people in need:

* 735 households supported each week on average (this equates to around 2,500 people)
Impact of Covid

The service has adapted and evolved at every step of the pandemic. The food support area now includes hot meals
to support the very vulnerable in Harrow. Plans are also in place to help support a Cookery college and a full
meals on wheels service, this will help to support employment opportunities and to support carers and more of the
vulnerable residents of Harrow.
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The Help & Advice services have also adapted and evolved with the pandemic. We will be adding more services
and more access points over the coming year, along with taking on an additional role to assist people on food
support into other areas of support, so that the food support is a temporary requirement, rather than a long term
support system. We currently have around 70 access points set up.

Case study

One of the residents we had feedback from is largely typical of the situation. A service user from Harrow Weald
had recently lost their job at Heathrow and was struggling financially. They self-referred for food support via
HelpHarrow.org and was supported for around 6 weeks whilst he looked for other work. The service user was
also struggling with a carers role in his family, and through the Swish referral on HelpHarrow, was put in touch
with Harrow Carers for some help and advice.

Social Prescribing

This project involved Partnership working between 5 local charities, 5 PCNs (Primary Care Networks) and
Harrow Public Health. 6 Social Prescribing Link Workers (SPLWs) are allocated to each PCN (Harrow
Collaborative PCN has TWO SPLWs) and referrals are received from 33 GP practices in Harrow.

SPLWs support clients with non-clinical matters to improve their mental wellbeing by linking with activities and
services, as well as follow-up calls are made to ensure that they are engaging with recommended
activities/services. Typically, a client would be kept on the service for 3-6/8 weeks from the initial assessment
consultation stage to the final follow-up call, depending on the issue/s.

Since the launch in March 2020, we have received over 1,600 referrals.

Around 20% of our referrals were due to social isolation and 19% of our clients were having some form of mental
health problems. Most of our clients are either linked with or provided with help from activity intervention
providers and/or relevant services, before leaving Social Prescribing service.

The original model of SPLWs (Social Prescribing Link Workers) to be based in GP surgeries and seeing clients
face-to-face, however, this model had to be suspended in line with the government guidelines for the lockdown
in March 2020. The full SP team operated remotely from April 2020 onwards, evolving with this unprecedented
situation by reacting to emergency needs for Harrow community. We had to take on referrals for essential needs
support (food shopping and medication collection/delivery), as GPs were overwhelmed with their patients’ request
on these matters. Nonetheless, from these referrals SPLWs identified clients who could benefit further from SP
service — from anxiety to financial/housing matters.

We worked/working closely with Help Harrow with food parcels and other areas of needs via Help Harrow’s
development on this central site, that came out in response to COVID situation.

As you can see in the referral data, we are receiving referrals from GP practices consistently and SPLWs have
been constantly adapting to changes throughout this pandemic and supported/supporting clients accordingly.

There is much to celebrate, the level of help SPLWs have given to Harrow community during first year of this
new service, faced with the COVID pandemic, but this space is limited to do so.

Case Study

Presenting Problem: Caring for his wife who has degenerative neurological condition which is deteriorating
rapidly. He is struggling with caring for her and their children.
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Support given: Referred him to social services for his wife’s care review and connected him with Harrow Carers.

Outcome: The social worker increased the client’s wife care package after several meetings. They now have carers
during the night. The client is much happier as he is able to sleep during the night without worrying about his
wife. He was able to go back to work after receiving SP support.

SWISH - the Support & Wellbeing Information Service Harrow (SWiSH)

SWISH is Harrow’s Care Act Information & Advice Service. HCA has been contracted by Harrow Council since
2016 and provides a coordinated single point of access service offered by the five local providers of specialist
health and social care information and advice: Age UK Harrow Hillingdon & Brent, Harrow Carers, Harrow
Mencap (now Community Connex), Harrow Association of Disabled People and Mind in Harrow.

During the 2020/21 year the 5 delivery partners continued to meet regularly over Zoom both as a management
coordination group, and as frontline workers groups, to share information and resources and to coordinate the
SWISH response to the changing needs brought on by the pandemic. The Service Users engagement group
continues to feed in around quality, accessibility, and promotion.

COVID-19

The SWISH partnership adapted quickly to the impact of COVID-19 from March 2020, offering more pro-active
outreach calls to those most vulnerable and at risk. Additional COVID-19 grants from the Council to expand our
service rapidly was welcomed so that each partner could increase staffing capacity and invest in equipment for
remote-working, and to continue to offer the enhanced support required as the pandemic’s impact continued for
the 12 months and beyond.

During the 2020/21 year the SWISH service has:
*  Continued to offer a high quality, flexible, integrated information & advice service

Developed effective remote-working systems and provided a blended service offer including video or
face-to-face meetings when needed and government guidance allowed

Adapted its SPA for phone enquiries so that callers can be routed directly to the relevant specialist partner
adviser

*  Introduced an online referral form for professionals and self-referral options for individuals

Increased its capacity through additional staff and trained volunteers to meet the increased demand and
scope of the service

Incorporated mecting the changing needs of the Harrow community to assist with access to food
deliveries and Covid-19 advice

Worked with other voluntary sector providers around the development and implementation of
coronavirus response solutions such as the HelpHarrow portal

*  Responded to over 16000 contacts from local residents and professionals

Run coordinated awareness campaigns across all social media platforms and through inclusion in Harrow
Council newsletters & publications

*  Introduced support for clients to overcome barriers to access services via remote/digital channels.

Page 10




Harrow Community Action Ltd
incorporating Harrow Giving

Trustees' Report

Service performance

Across the partnership during the year, over 16,000 contacts were made by phone, post, email, webchat, and social
media, which is over 2.5 times the number in the previous year. In the first few months of the pandemic, around
1000 different individuals were being supported each month, levelling out towards the end of the year at over 500
each month.

The SWISH partnership responded to 21 ;000 different information & advice needs including 900 around COVID-
19 advice, 750 around access to social care, 500 around housing & homelessness, and 1000 to do with education,
amongst others:

Resources

Information regarding food supplies and sources of support during the pandemic was published on partner
websites, and information factsheets and resources around keeping well and dealing with the anxieties were also
promoted.

Promotion

The SWISH service was included in many of Harrow Council’s COVID-related information flyers distributed to
all residents.

Regular SMS messages and newsletters were sent to registered service users by each partner, with details of how
to contact the SWISH service.

Social media promotion campaigns were run in June and November across all platforms to keep ensuring that
Harrow residents were aware of the support available.

Posts were boosted through Facebook to reach targets not otherwise engaging.

Campaigns were coordinated across all delivery partners, with content devised by each specialist service and
shared and reposted to present an integrated single-service offer:

https://www.swishharrow. org.uk/

Mind in Harrow; Lead Delivery Partner
Third Sector Service
A key focus of this year has been supporting community organisations through the pandemic including:

Working with organisation to bring in at least £1,363,980 of external funding (a x 22 return on investment
of the £60k contract)

Helping organisation adapt their services through co-ordinating PPE & creating risk assessments
Supporting organisations with policy updates and policy documents

Co-ordination information on services open during the pandemic with an early focus on food delivery
services. We saw an increase in over 4,000 people accessing our website during the pandemic with most
traffic in our covid section.

Working with mutual aid organisations specifically around safeguarding

Signed up over 1,500 volunteers looking to help during the pandemic, support to organisation to adapt
their volunteer opportunities
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Training 500 attendees over the year; offering online training saw the average increase in attendees per
session increase.

The following training sessions were run:
Introducing Test & Trace
Introduction To Volunteer Management
General Data Protection Regulation (GDPR) and Confidentiality
Introducing Test & Trace
Phoenix Fund - Emergency Grants to Black, Asian, and Minority Ethnic (BAME*) Communities
Safeguarding Children/Young People for Trustees
Harrow Giving Coronavirus Round 2 Grants
Charity Trustees: Policies, Role, Introduction & Refresher
General Data Protection Regulation (GDPR) and Confidentiality
Cultural Recovery Fund + Project Grants
Compassionate Communities Funding: Developing the Grant Initiative
Volunteers & The Law
Writing Funding & Grant Applications
Funder Advice Clinic: The National Lottery Communities Fund
Funder Advice Clinic: The National Lottery Communities Fund
Trustees week safeguarding training
Introduction To Fundraising
London Community Response - Wave 2
London Community Response - Wave 3
London Community Response - Wave 4

Feedback

VAHC celebrated its 10th birthday this year and as we couldn’t bring people together we asked for quotes. All of
the following organisations have been supported through the TSS service.

Voluntary Action Harrow feels like a backbone in the community for us as Middlesex Association for
the Blind (MAB). Your organisation is staffed by individuals whose passion for community work shines
through in every contact point and communication that we have with you. Thanks to all of you at VAHC,
we as MAB have managed to mobilise extensive and significant donor funding in Harrow and beyond.
This is building our organisation’s sustainability. Thank you!

Need to Talk would like to acknowledge VAHC's immense support, guidance and help. VAHC's team
been there helping whenever and wherever they could these past challenges times. Need to Talk couldn't
have done the work we are committed to do that is helping the most vulnerable in the community, without
your expert services. Thank you so much on behalf of the whole Need to Talk team and clients.
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VAH has been an invaluable support to Centre for Autism and ADHD Support (CAAS) over the past
few years, whether it’s supporting with policies, funding, or Just being a sounding board. The Team are
approachable, knowledgeable and quick to respond. We are hugely appreciative, thank you!

VAH have been gone above and beyond to support our organisation find its feet by sharing resources
and connecting us with like minded people. Thank you for all your help.(Every Person Is Capable)

Amazing VAHC has helped me realise my dream. They have helped me set up and secure funding for
my Organisation. Thank you VAHC. Happy 10th Anniversary. (One Place)

VAH provide excellent training for trustees and staff and guided us in the change from a charitable trust
to a CIO. As CEO of a small charity they were my Go To people when I needed help. (Ignite Youth)

We are so grateful for the friendly & efficient support, linking each unique organisation into the bigger
picture. You meet us where we are, and help us move forwards. Thanks! (Wealdstone Methodist Church)

MathsMakers has benefitted on several occasions from the generous support provided by VAHC. In
particular, Rachel has provided advice, information, resources and professional introductions, all of
which have helped us with decisions around corporate structure, financial questions and staffing
considerations. We are very grateful for all the guidance and encouragement.

VAHC is a great help to us as a local charity. They are always there for us when we need help with
funding applications, training and knowledgeable advice. It is a wonderful service. Here's to another
decade! (Harrow Heritage Trust)

VAHC has helped me enormously over the last 4 years, from initially providing me with all the
information to set up as a charity to helping with fundraising and submitting Annual Returns. Without
their advice and expertise, I would certainly had difficulty setting and running the charity on my own.
(Reading Ladders)

VAH have supported us since we registered as a charity and have always been there for us over the last
seven years, helping us with policies, grants and training. Friendly people and great advice. (The
GesherEU Support Network)

Tackling Inequalities — London Sport

Harrow Community Action received funding from London Sport to provide opportunities for individuals from
South Harrow to be active through adapting offers or providing new offers through two programmes;

Social Prescribing Physical Activities

Due to the lockdown, the Social Prescribing activities were postponed until summer 2021. However, the plan will
provide Yoga, Dance and 1:1 personal training to clients referred via the social prescribing link workers.

Community Champions
Matched funded by Young Harrow Foundation and Harrow Council.

This project set out to engage and support members of the South Harrow community to become ‘Community
Champions’. The mission of the Community Champions is to inspire and empower their local community to enjoy
and access more physical activities.

Due to COVID, there were adjustments to original plans, especially with lockdowns starting and stopping. There
were three key physical activity areas, gardening, walking, dancing, yoga and basketball. Dance and yoga were
online activities, and the others were outdoors and managed throughout according to restrictions.
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Outputs:
*  Five attended unconscious bias training
*  Seven attended community organising training
*  Six were DBS checked by My Yard and participated in community activities.

Twelve online dance sessions encouraged between 3 and 13 attendees per session and have helped three
young people continue to meet and dance;

Public benefit

HCA helps charities and other non-profits best use their resources through collaboration (including joint funding
applications), sharing good practice, and avoiding duplication of services and sharing of resources e.g. meeting
room facilities. In addition we support local organisations to improve their governance, fundraising and
organisation development.

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Grant making policies

All grants are awarded in line with a comprehensive Grant Making Policy approved by the Trustees. The policy
ensures fairness and transparency at all stages of the process. At least one Trustee is involved in any panel
established to consider grant applications, and individuals who have a personal or other close family involvement
in an organisation that has applied for a grant must not be part of the panel for discussion for that application.

Financial review

Harrow Community Action saw a large increase in income and expenditure due to covid. This was due to some
existing projects receiving additional funding due to the increased demands and a number of grant programmes
being managed through Harrow Giving. The majority of this additional funding was spent in this financial year
with some carried forward to be spent in 21/22

HCA has a low level of risks as it has an agreement with delivery partners that funds will only be paid out once
the income has been received from the funder.

As HCA has no staff or any premises, if all the contracts end there are minimal ongoing costs that need to be paid.
HCA could continue as a dormant company until new opportunities arise.
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Policy on reserves
It is the policy of the charity to maintain free reserves at a level which balances our objectives to develop and
support services with our need to remain financially stable.

The Charity aims to hold free reserves equivalent to six months of its core administration costs. This to ensure
continuity in the event of short term cash flow problems, or to provide time to bridge unanticipated gaps in funding
for such costs. Most of the Charity’s expenditure is restricted and only paid out once funds are received.

In the event that free reserves exceed six months’ core costs the Trustees/Directors may decide to designate the
whole or a proportion of the excess for future organisational development and/or general support of Harrow’s
voluntary sector.

Plans for future periods
Aims and key objectives for future periods

Harrow Integrated Care Partnership. HCA will continue to be represented at the Harrow Health and Care
Executive (HHaCE) and will work with the newly appointed Partnerships and Business Development Manager
on emerging opportunities.

Harrow Giving. In partnership with Voluntary Action Harrow Co-op, Harrow Giving will continue to fundraise
from the public and look for opportunities to receive and distribute funds to Harrow community organisations.

Care Act Information & Advice & Third Sector Service contracts are due to end during the next financial year.
HCA'’s intention is to negotiate a continuation of the contract / reply if out to tender.
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Statement of Trustees' Responsibilities

The trustees (who are also the directors of Harrow Community Action Ltd for the purposes of company law) are
responsible for preparing the trustees' report and the financial statements in accordance with the United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the charitable company and of its incoming resources and application of resources, including
its income and expenditure, for that period. In preparing these financial statements, the trustees are required to:

*  select suitable accounting policies and apply them consistently;
* observe the methods and principles in the Charities SORP;
* make judgements and estimates that are reasonable and prudent;

* state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

* prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to auditor

Each trustee has taken steps that they ought to have taken as a trustee in order to make themselves aware of any
relevant audit information and to establish that the charity's auditor is aware of that information. The trustees
confirm that there is no relevant information that they know of and of which they know the auditor is unaware.

24112024

The al report was approved by the trustees of the charity on “.7. / .......... and signed on its behalf by:

Andy Murphy
Trustee

Page 16




Harrow Community Action Ltd
incorporating Harrow Giving

Independent Auditor’s Report to the Members of Harrow Community Action Ltd
Opinion
We have audited the financial statements of Harrow Community Action Ltd (the ‘charitable company’) for the
year ended 31 March 2021 which comprise the Statement of Financial Activities, Balance Sheet, Statement of
Cash Flows, and notes to the financial statements, including significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting

Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK
and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

* give a true and fair view of the state of the charitable company’s affairs as at 31 March 2021, and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended,;

¢ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

® have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the trustees annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information contained within
the annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

e the information given in the trustees' report (incorporating the directors’ report) for the financial year for
which the financial statements are prepared is consistent with the financial statements; and
e the directors’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

* adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of directors’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the smali companies’
regime and take advantage of the small companies’ exemptions in preparing the directors’ report and
from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Page 18




Harrow Community Action Ltd

incorporating Harrow Giving
Independent Auditor’s Report to the Members of Harrow Community Action Ltd

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The specific procedures for this engagement and the extent to which these are capable of detecting
irregularities, including fraud is detailed below:

¢ Enquiry of management and those charged with governance around actual and potential litigation and
claims as well as actual, suspected and alleged fraud;

Reviewing minutes of meetings of those charged with governance;

Assessing the extent of compliance with the laws and regulations considered to have a direct material
effect on the financial statements or the operations of the company through enquiry and inspection;

® Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations;

® Performing audit work over the risk of management bias and override of controls, including testing of
journal entries and other adjustments for appropriateness, evaluating the business rationale of significant
transactions outside the normal course of business and reviewing accounting estimates for indicators of
potential bias.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is
also greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional
concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council’s website at:
https://www.frc.org.uk/Our-Work/Audit/ Audit-and-assurance/Standards-and- guidance/Standards-and-guidance
-for—auditors/Auditors—responsibilities-for—audit/Description-of-auditors-responsibilities-for—audit.aspx.

This description forms part of our auditor’s report.
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Harrow Community Action Ltd

incorporating Harrow Giving
Independent Auditor’s Report to the Members of Harrow Community Action Ltd

Use of our report

To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company’s members as a body, for our audit work, for this report, or for
the opinions we have formed.

John Howard (Senior Statutory Auditor)
for and on behalf of Azets Audit Service
Chartered Accountants

Staturory Auditor

2nd Floor, Regis House

45 King William Street

London

EC4R 9AN

Date:
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Harrow Community Action Ltd

incorporating Harrow Giving

Statement of Financial Activities for the Year Ended 31 March 2021

(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)

Unrestricted Total Total
funds Restricted funds 2021 2020
Note £ £ 4 £ £

Income and Endowments from:
Donations and legacies 2 4,463 14,108 18,571 190,269
Charitable activities 3 184,800 1,377,032 1,561,832 70,503
Investment income 5 - - - 11
Total Income 189,263 1,391,140 1,580,403 260,783
Expenditure on:
Charitable activities 6 (199,433) (1,160,791) (1,360,224) (285,678)
Total Expenditure (199,433) (1,160,791) (1,360,224) (285,678)
Net (expenditure)/income (10,170) 230,349 220,179 (24,895)
Transfers between funds 27,223 (27,223) - -
Net movement in funds 17,053 203,126 220,179 (24,895)
Reconciliation of funds
Total funds brought forward 49,045 2,500 51,545 76,440
Total funds carried forward 14 66,098 205,626 271,724 51,545

All of the charity's activities derive from continuing operations during the above two periods.

The funds breakdown for the period is shown in note 14.
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Harrow Community Action Ltd
incorporating Harrow Giving

Statement of Financial Activities for the Year Ended 31 March 2020

(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)

These are the figures for the previous accounting period and are included for comparative purposes

Unrestricted Total
funds Restricted funds 2020
Note £ £ £
Income and Endowments from:
Donations and legacies 2 190,269 - 190,269
Charitable activities 3 - 70,503 70,503
Investment income 5 11 - 11
L § |
Total income 190,280 70,503 260,783
Expenditure on:
Charitable activities 6 (180,489) (105,189) (285,678)
Total expenditure (180,489) (105,189) (285,678)
Net income/(expenditure) 9,791 (34,686) (24,895)
Transfers between funds 9,917 (9,917) -
Net movement in funds 19,708 (44,603) (24,895)
Reconciliation of funds
Total funds brought forward 38,577 37,863 76,440
Total funds carried forward 14 58,285 (6,740) 51,545
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Harrow Community Action Ltd

incorporating Harrow Giving

(Registration number: 08599245)
Balance Sheet as at 31 March 2021

Current assets
Debtors
Cash at bank and in hand

Creditors: Amounts falling due within one year
Net assets
Funds of the charity:

Restricted income funds
Restricted funds

Unrestricted income funds
Unrestricted funds

Total funds

The financial statements on pages 21 to 35 were approved by the trustees, and authorised for issue on
and signed on their behalf by:

Andy Murphy ;,Q,\\/Lvll
Trustee
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2021 2020

Note £ £
11 157,893 65,043
352,405 55,348
510,298 120,391
12 (238,574) (68,846)
271,724 51,545
14 205,626 2,500
66,098 49,045
14 271,724 51,545




Harrow Community Action Ltd
incorporating Harrow Giving

Statement of Cash Flows for the Year Ended 31 March 2021

2021 2020
Note £ £

Cash flows from operating activities
Net cash income/(expenditure) 220,179 (24,895)
Adjustments to cash flows from non-cash items
Investment income 5 - an

220,179 (24,906)
Working capital adjustments
Increase in debtors 11 (92,850) (64,672)
Increase in creditors 12 169,728 58,226
Net cash flows from operating activities 297,057 (31,352)
Cash flows from investing activities
Interest receivable and similar income 5 - 11
Net increase/(decrease) in cash and cash equivalents 297,057 (31,341)
Cash and cash equivalents at 1 April 55,348 86,689
Cash and cash equivalents at 31 March 352,405 55,348
Reconciliation of net cash flow to movement in net funds
Increase/(decrease) in cash 297,057 (31,341)
Net funds at 1 April 2020 55,348 86,689
Net funds at 31 March 2021 352,405 55,348

All of the cash flows are derived from continuing operations during the above two periods.
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Harrow Community Action Ltd
incorporating Harrow Giving

Notes to the Financial Statements for the Year Ended 31 March 2021

1 Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial Statements are set out below. These
policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)
- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102). They also comply with the Companies Act 2006 and Charities Act 2011.

Basis of preparation

Harrow Community Action Ltd meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting
policy notes.

Going concern

The financial statements have been prepared on a going concern basis.

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties
related to events or conditions that may cast significant doubt on the ability of the charity to continue as a going
concern. The trustees make this assessment in respect of a period of one year from the date of approval of the
financial statements.

Income and endowments

Voluntary income including donations, gifts, legacies and grants that provide core funding or are of a general
nature is recognised when the charity has entitlement to the income, it is probable that the income will be received
and the amount can be measured with sufficient reliability.

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement date. In
the event that a donation is subject to conditions that require a level of performance by the charity before the
charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that these
conditions will be fulfilled in the reporting period.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the grants
have been met. Where performance conditions are attached to the grant and are yet to be met, the income is
recognised as a liability and included on the balance sheet as deferred income to be released.
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Harrow Community Action Ltd
incorporating Harrow Giving

Notes to the Financial Statements for the Year Ended 31 March 2021

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff costs
allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use. Other
support costs are allocated based on the spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Governance costs
These include the costs attributable to the charity’s compliance with constitutional and statutory requirements,
including audit, strategic management and trustees’ meetings and reimbursed expenses.

Taxation
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore
it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the charity is
potentially exempt from taxation in respect of income or capital gains received within categories covered by
Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992,
to the extent that such income or gains are applied exclusively to charitable purposes.

Trade debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary course
of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade debtors
is established when there is objective evidence that the charity will not be able to collect all amounts due according
to the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term hi ghly liquid investments
that are readily convertible to a known amount of cash and are subject to an insignificant risk of change in value.

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the charity does not have an
unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve months
after the reporting date. If there is an unconditional right to defer settlement for at least twelve months after the
reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost using
the effective interest method.
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Harrow Community Action Ltd
incorporating Harrow Giving

Notes to the Financial Statements for the Year Ended 31 March 2021

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees' discretion in furtherance of
the objectives of the charity.

Designated funds are unrestricted funds set aside for specific purposes at the discretion of the trustees.

Restricted income funds are those grants for use in a particular area or for specific purposes, the use of which is
restricted to that area or purpose.

2 Income from donations and legacies

Unrestricted
funds
Total Total
General Restricted funds 2021 2020
£ £ £ £
Donations and legacies;
Donations from individuals 4,463 14,108 18,571 4,869
Grants, including capital grants;
Government grants - - - 185,400
4,463 14,108 18,571 190,269
3 Income from charitable activities
Unrestricted
funds
Total Total
General Restricted funds 2021 2020
£ £ £ £
Grants & donations 184,800 1,377,032 1,561,832 70,503
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Harrow Community Action Ltd
incorporating Harrow Giving

Notes to the Financial Statements for the Year Ended 31 March 2021

4 Grants & donations

Unrestricted
funds Restricted funds Total
£ £ £
London Borough of Harrow 184,800 940,226 1,125,026
Harrow Collaborative Network - 47,119 47,119
Healthsense - 38,396 38,396
Sphere - 39,146 39,146
Health Alliance - 38,577 38,577
Harrow East - 35,437 35,437
Central London Community Healthcare Trust - 21,320 21,320
Sundry donations - 13,571 13,571
DEFRA - 30,000 30,000
WRAP - 10,740 10,740
London Sport - 7,500 7,500
National Lottery Community Fund - 150,000 150,000
Rotary Club - 5,000 5,000
184,800 1,377,032 1,561,832
5 Investment income

Total Total
2021 2020
£ £

Interest receivable and similar income;
Interest receivable on bank deposits - 11
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Harrow Community Action Ltd
incorporating Harrow Giving

Notes to the Financial Statements for the Year Ended 31 March 2021

6 Expenditure on charitable activities

Unrestricted Total Total
General fundsRestricted funds 2021 2020
£ £ £ £
Accountancy 6,719 - 6,719 997
Bank charges 52 - 52 78
Covid-19 expenditure 4,463 876,128 880,591 -
Fundraising & capacity building 17-20 57,250 - 57,250 51,000
Fundraising service (Capable
Communities) 750 - 750 2,490
Grant payments - 2,000 2,000 2,582
Information and Advice service 124,800 42,271 167,071 103,575
Insurances 3,049 - 3,049 3,061
Lead organisation standard - 15,234 15,234 9,984
Operational supervision 1,300 - 1,300 1,200
Training 1,050 - 1,050 -
S P Link Worker - 170,126 170,126 45,631
S P Management Post - 44,131 44,131 22,372
Shared training, promotion, transport and
other - 10,901 10,901 5,000
LOT expenditure - - - 35,886
Postage - - - 22
Volunteer expenses - - - 300
Community Sector Representatives - - - 500
Consultancy - - - 1,000
199,433 1,160,791 1,360,224 285,678
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Harrow Community Action Ltd
incorporating Harrow Giving

Notes to the Financial Statements for the Year Ended 31 March 2021

7 Analysis of governance and support costs

Support costs allocated to charitable activities

Administration Total
Basis of costs 2021
allocation £ £
Social Prescribing set amount 10,033 10,033
Care Act - Information & Advice set amount 9,990 9,990
Help Harrow set amount 7,200 7,200
27,223 27,223
Governance costs
Unrestricted
funds
Total
General 2021
£ £
Audit fees
Audit of the financial statements 5,160 5,160
Other governance costs 5,453 5,453
10,613 10,613

8 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.

9 Auditors' remuneration
2021

Audit of the financial statements 5,160

10 Taxation
The charity is a registered charity and is therefore exempt from taxation.
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Harrow Community Action Ltd
incorporating Harrow Giving

Notes to the Financial Statements for the Year Ended 31 March 2021

11 Debtors
2021 2020
£ £
Trade debtors 118,983 64,703
Prepayments 8,587 340
Accrued income 30,323 -
157,893 65,043

12 Creditors: amounts falling due within one year

2021 2020
£ £
Trade creditors 141,987 68,042
Accruals 41,003 804
Deferred income 55,584 -
238,574 68,846

13 Charity status

The charity is a company limited by guarantee and consequently does not have share capital. Each of the trustees
is liable to contribute an amount not exceeding £1 towards the assets of the charity in the event of liquidation.
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Harrow Community Action Ltd

incorporating Harrow Giving

Notes to the Financial Statements for the Year Ended 31 March 2021

14 Funds

Unrestricted funds

General
Core

Designated
Care Act Information and Advice
3rd Sector Services

Total Unrestricted funds

Restricted funds

Care Act - Information & Advice
Social Prescribing

Covid-19 Awareness Fund (CAF)
Covid-19 Crisis Fund

Edward Harvest Trust

Harrow Giving

Help Harrow

London Sport

National Lottery Community
Fund

Total restricted funds

Total funds

Balance at 1 Incoming Resources Balance at 31
April 2020 resources expended Transfers March 2021
£ £ £ £ £

40,463 4,463 (13,633) 27,223 58,516

- 124,800 (124,800) - -

8,582 60,000 (61,000) - 7,582
49,045 189,263 (199.,433) 27,223 66,098

- 75,000 (65,086) (9.990) (76)

2,500 221,792 (214,256) (10,033) 3

- 225,000 (76,612) - 148,388

- 433,500 (414,894) - 18,606

- 36,000 (34,331) - 1,669

- 14,108 (11,143) - 2,965

- 228,240 (206,980) (7,200) 14,060

- 7,500 (2,000) - 5,500

- 150,000 (135,489) - 14,511

2,500 1,391,140 (1,160,791) (27,223) 205,626
51,545 1,580,403 (1,360,224) - 271,724

The transfers from Restricted to Unrestricted funds relate to internal management charges.
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Harrow Community Action Ltd
incorporating Harrow Giving

Notes to the Financial Statements for the Year Ended 31 March 2021

Balance at 1 Incoming Resources Balance at 31
April 2019 resources expended Transfers March 2020
£ £ £ £ £
Unrestricted funds
General
Core 33,605 4,880 (7,939) 9,917 40,463
Designated
Care Act Information and Advice - 124,800 (118,560) (6,240) -
3rd Sector Services 4,972 60,600 (53,990) (3,000) 8,582

4,972 185,400 (172,550) (9,240) 8,582
Total unrestricted funds 38,577 190,280 (180,489) 677 49,045
== LOUAS) 677 49,045

Restricted funds
Volunteering for Change 37,863 - (37,186) 677) -

Social Prescribing - 70,503 (68,003) - 2,500
== W) 0 - 2500
Total restricted funds 37,863 70,503 (105,189) (677) 2,500
22 UDIeY) (67T 2,500

Total funds 76,440 260,783 (285,678) - 51,545
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Harrow Community Action Ltd
incorporating Harrow Giving

Notes to the Financial Statements for the Year Ended 31 March 2021

The specific purposes for which the funds are to be applied are as follows:

Designated funds

3rd Sector Services (Harrow Council). The purpose of the 3rd Sector Service contract is to build a strong local
Voluntary and Community Sector through the provision of: capacity building, fundraising, volunteering and
representation.

Care Act Information and Advice (Harrow Council). The purpose of this contract is to provide information and
advice to Harrow residents (18+). This information and advice is provided in relation to the Care Act’s nine well-
being outcomes.

Restricted funds

Third Sector Services (Harrow Council). The purpose of the This Sector Service contract: Build a strong local
Voluntary and Community Sector through the provision of; Capacity Building, Fundraising, Volunteering and
Representation.

Care Act Information & Advice (Harrow Council). The purpose of this contract is to provide information and
advice to Harrow Residents over the age of 18. This information and advice is provided in relation to the Care
Act's nine wellbeing outcomes.

Harrow Giving. (Various donors) The aim of this fund is to raise funds for distribution to local good causes.
Social Prescribing. (Harrow Council, Central North West London NHS Trust, 5 Primary Care Networks) A social
prescribing service set up in partnership between Harrow Community Action, Harrow Council Public Health
Team, Harrow Clinical Commissioning Group and the 5 local Primary Care Networks.

Covid-19 Awareness Fund. (Harrow Council, Ministry of Housing, Communities and Local Government). Grant
funding for community organisations to provide awareness of vaccinations and staying safe during covid.
Covid-19 Crisis Fund (Harrow Council). Small grants for local organisations to provide support to local residents
during the crisis.

Edward Harvest Trust (EHT). Small grants for capital / one off revenue.

Help Harrow (Harrow Council, DEFRA, WRAP) Co-ordinated response to provide food, information & advice
and mental health support to residents during the pandemic.

London Sport 20/21. Small grants to provide physical activities in South Harrow.

NLCF (National Lottery Community Fund). Small grants for local organisations to provide support to local
residents during the crisis.

Volunteering for Change (Big Lottery, Reaching Communities). The purpose of this contract is to enable and
support individuals with additional needs to volunteer with local organisations.

15 Analysis of net assets between funds

Unrestricted funds

2021

General Designated Restricted funds Total funds

£ £ £ £

Current assets 65,116 7,582 399,356 472,054
Current liabilities (6,600) - (193,730) (200,330)
Total net assets 58,516 7,582 205,626 271,724
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Notes to the Financial Statements for the Year Ended 31 March 2021

Unrestricted funds

2020

General Designated Restricted funds Total funds

£ £ £ £

Current assets 108,505 8,582 3,304 120,391
Current Habilities (68,042) - (804) (68,846)
Total net assets 40,463 8,582 2,500 51,545

16 Related party transactions
During the year the charity made the following related party transactions:

Rachel Wright

Rachel is the Operations Director of Voluntary Action Harrow C.I.C

Voluntary Action Harrow received payments of £61,119 in the period. At the balance sheet date the amount due
to Voluntary Action Harrow was £Nil (2020 - £75).

Charmian Boyd

Charmian is the CEO of Harrow Carers

Harrow Carers received payments of £97,021 during the period. At the balance sheet date the amount due to
Harrow Carers was £34,631 (2020 - £Nil).

Daniel Burke

Daniel is the CEO of the Young Harrow Foundation

The Young Harrow Foundation received payments of £24,410 during the period. At the balance sheet date the
amount due to/from Young Harrow Foundation was £Nil (2020 - £Nil).

Mark Gillham

Mark is the CEO of Mind in Harrow.

Mind in Harrow received payments of £117,557 during the period. At the balance sheet date the amount due to
Mind in Harrow was £17,394 (2020 - £5,934).

Julian Lloyd

Julian is the CEO of Age UK HHB (The Age England Association).

Age UK HHB received payments of £124,399 during the period. At the balance sheet date the amount due to UK
HHB was £22,697 (2020 - £22,375).

Alpana Malde

Alpana is the CEO of St Luke's Hospice (Harrow and Brent)

St Luke's Hospice received payments of £68,367 during the period. At the balance sheet date the amount due to
St Luke's Hospice was £8,090 (2020 - £Nil).

Sagard Pillay

Sagard is the CEO of Community Connex Ltd (formerly Harrow Mencap).

Community Connex received payments of £68,354 during the period. At the balance sheet date the amount due to
Community Connex was £32,340 (2020 - £9,937).
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31 March 2021

Dear Sirs

Harrow Community Action Limited

Audit findings for the year ended 31 March 2021

This Audit Findings Letter highlights the significant findings arising from the audit, for the benefit of those charged
with governance. We appreciate that you may be aware of some of the matters contained in this report, however as
required by International Standard on Auditing (UK) 260 we are required to communicate such matters to you
formally.

As auditors we are responsible for performing the audit, in accordance with International Standards on Auditing (UK)
(ISAs (UK)), which is directed towards forming and expressing an opinion on the financial statements that have been
prepared by management with the oversight of those charged with governance. The audit of the charitable
company’s financial statements does not relieve management or those charged with governance of their
responsibilities for the preparation of the financial statements.

This letter has been provided on the basis that it is for the information of the Board and management of Harrow
Community Action Limited only and that it will not be distributed to others, quoted or referred to, in whole or in part,
without our prior written consent.

Audit status and audit opinion
Our audit work is substantially complete and there are currently no matters which would require modification of our
audit report, subject to the outstanding matters detailed below.

o  Receipt of signed pre audit letter
e  Receipt of signed management letter of representation
o  Receipt of signed financial statements

We are pleased to report that the audit progressed well from our perspective and in accordance with the agreed
timetable.

We do not propose any modifications to our audit opinion which is unqualified.

We are an accounting, tax, audit, advisory and business services group that delivers a personal experience both digitally and at your door.

Accounting | Tax | Audit | Advisory | Staffing | Technology

Azets Audit Services is a trading name of Azets Audit Services Limited Registered in England & Wales Registered No. 09652677. VAT Registration No. 219 0608 22. Registered office: Churchill
House, 59 Lichfield Street, Walsall, West Midlands, WS4 2BX. Registered to carry on audit work in the UK and regulated for a range of investment business activities by the Institute of Chartered
Accountants in England & Wales. The term ‘Board Director’ is used to refer to a statutory director and principal of the company as registered at Companies House. Any other designations that
include the term ‘Partner’ or ‘Director’ are not registered directors or principals of the registered company. Directors of the company are Carol Warburton FCA and William Payne ACA.



Significant findings

Findings related to significant risks

Significant risks are defined by professional standards as risks that, in the judgement of the auditor, require special
audit consideration. In identifying risks, we consider the nature of the risk, the potential magnitude of misstatement,

and its likelihood. Significant risks are those risks that have a higher risk of material misstatement.

Risk Audit approach and conclusions

Our work included:

Fraud in revenue recognition

Under ISA (UK) 240 there is a presumed risk of
fraud in relation to revenue recognition. The
presumption is that the company could adopt
accounting policies or recognise sales in such a
way as to lead to a material misstatement in
the reported revenue position.

Revenue recognition policies were reviewed.
Detailed substantive testing on material revenue streams was
carried out.

From the audit work carried out, we did not find any indication of fraud
in revenue recognition.

Management override of controls

Under ISA (UK) 240 there is a presumed risk
that management and directors have the
ability to process transactions or make
adjustments to financial records outside of the
normal financial control processes. Such
transactions could lead to a material
misstatement in the financial statements.

Our work included:

Accounting estimates, judgements and decisions made by
management were reviewed.

Journal entries were tested.

Significant, unusual transactions were tested.

From the audit work carried out, we did not find any indication of
management override of controls.

Findings related to other risks

Risk Audit approach and conclusions

Our work included:

Going Concern

Post-year end budgets/forecasts were reviewed.

Discussions were held with management.

Management’s written assessment of going concern was
reviewed.

From the audit work carried out, there does not appear does not
appear to be a material uncertainty relating to going concern, and the
disclosures in the financial statement appear to be adequate.

Existence, valuation and completeness of Our work included:

restricted income and expenditure

Key terms of restricted income received in the year were
reviewed.

Income was tested to ensure that it was accurately recorded in
the correct year.

A sample of restricted income and expenditure was tested,
ensuring that the transactions were correctly recorded.

From the audit work carried out, there does not appear to be a material
misstatement relating to restricted income and expenditure.

There were no changes to our audit plan previously communicated to you on 17 September 2021.




We concur with management’s assessment that it is appropriate to continue to adopt the going concern basis and
there are no material uncertainties relating to going concern which should be disclosed in the financial statements.

The accounting policies used in preparing the financial statements are unchanged from the previous year.

Our work included a review of the adequacy of disclosures in the financial statements and consideration of the
appropriateness of the accounting policies and estimation techniques adopted by the charitable company. We found
the disclosed accounting policies, significant accounting estimates and the overall disclosure and presentation to be
appropriate for the charitable company.

We have previously discussed the risk of fraud with the Board. We have not been made aware of any incidents in the
period and no other issues have been identified during the course of our audit.

Our work as auditor is not intended to identify any instances of fraud of a non-material nature and should not be
relied upon for this purpose. In the event that the directors wish to obtain enhanced assurance with regard to the
effectiveness of internal control in preventing and detecting fraud we should be happy to provide additional services.

The principal laws and regulations with which the charitable company complies include the Companies Act 2006. We
are not aware of any significant incidences of non-compliance.

There are also may other laws and regulations relating to health and safety as well as human resources generally and
industry specific requirements. We are not aware of any significant incidences of non- compliance.

We enclose the final draft letter of representation at Appendix IV which we will request the Board to sign at the same
time as the financial statements are approved.

We are not aware of any related party transactions which have not been disclosed.

All requested confirmations have been received.

We are required to inform you of any significant misstatements within the financial statements presented for audit
that have been discovered during the course of our audit. Details of items corrected following discussions with
management are set out in Appendix I.

In addition, a number of non-trivial uncorrected misstatements were discovered during the course of our audit and
a summary of these can be found within Appendix Il to this letter.



The purpose of an audit is to express an opinion on the financial statements. As part of our work we considered
internal controls relevant to the preparation of the financial statements such that we were able to design appropriate
audit procedures. However, this work was not for the purpose of expressing an opinion on the effectiveness of
internal controls.

We are required to report to you in writing, significant deficiencies in internal controls that we have identified during
the audit. These matters are limited to those which we have concluded are of sufficient importance to merit being
reported to you.

The scope of our work is not designed to be an extensive review of all internal controls. If we had performed more
extensive procedures, we might have identified more deficiencies than those reported in Appendix Il below.

In accordance with our profession’s ethical guidance and further to our audit letter to you dated 17 September 2021
confirming audit planning arrangements there are no further matters to bring to your attention in relation to our
integrity, objectivity and independence.

The contents of this report relate only to those matters which came to our attention during the conduct of our normal
audit procedures which are designed primarily for the purpose of expressing our opinion on the financial statements.
We do not accept any responsibility for any loss occasioned to any third party acting or refraining from acting on the
basis of the content of this report, as this report was not prepared for, nor intended for, any other purpose.

We would like to take this opportunity to record our appreciation for the kind assistance provided by your team
during our audit.

If we can be of any further assistance, please contact John Howard or Jayne Mead.

Yours faithfully

Azets Audit Services



Appendix |

Corrected misstatements

No Detail Balance Sheet Statement of financial Profit effect
activities
Dr Cr
£ £
Profit/(loss) as presented for audit 200,179
1 Being reallocation of deferred income that had been removed
from the accounts 30,000 30,000 - - -
2 Being reallocation of accrued income 30,323 30,323 - - -
3 Being missing creditors/prepayment balance 8,244 8,244 - - -
Being reallocation of accruals from trade creditors 41,003 41,033 - - -
Profit/(loss) per audited accounts 200,179

Disclosure amendments

No Detail

1 Incorrect presentation of transfers between funds

2 Missing unrestricted/designated income and expenditure

3 Income/expenditure allocated incorrectly to the wrong funds in the accounts.
4 Wording errors within the related party note




Appendix I

Unadjusted misstatements

No Detail Balance Sheet Statement of financial Profit effect
activities
Dr Cr Dr Dr
£ £ £ £
1 Being missing creditor at year end 500 2,000 1,500 (1,500)
Net effect to audited profit/(loss) (1,500)

We have discussed the uncorrected misstatements with management and have confirmed that individually and in aggregate the effect is not material.



Appendix i

Internal controls

Our audit is not designed to test all internal controls or identify all areas of control weakness. However, where, as part of our testing, we identify any control
weaknesses, we have reported these to you below.

Area Observation Implication Recommendation Management response
VEEIREN GRS R |t appears that QuickBooks It was noted during the audit  We recommend that

is not being updated for that adjustments and QuickBooks is updated to

year-end adjustments, and reversals are being allocated reflect year end adjustments.

they are being done offline to the incorrect accounts .

on excel. . .
Errors are likely to occur with

the reversing/allocation of
journals.




Letter of representation

Azets Audit Services Limited
2nd Floor, Regis House

45 King William Street
London

EC4R 9AN

Re: Harrow Community Action Limited
Dear Sirs,

The following representations are made on the basis of enquiries of management and staff with relevant
knowledge and experience such as we consider necessary in connection with your audit of the company’s
financial statements for the period ended 31 March 2021. These enquiries have included inspection of
supporting documentation where appropriate and are sufficient to satisfy ourselves that we can make each of
the following representations. All representations are made to the best of our knowledge and belief.

GENERAL

1. We have fulfilled our responsibilities as directors, as set out in the terms of your engagement letter dated
23 July 2021 under the Companies Act 2006, for preparing financial statements in accordance with
applicable law and United Kingdom Accounting Standards (UK Generally Accepted Accounting Practice),
for being satisfied that they give a true and fair view and for making accurate representations to you.

We confirm all the transactions undertaken by the company have been properly reflected and recorded in the
accounting records.

We confirm all the accounting records have been made available to you for the purpose of your audit. We have
provided you with unrestricted access to all appropriate persons within the company, and with all other
records and related information requested, including minutes of all management and shareholder meetings.

We confirm the financial statements are free of material misstatements, including omissions.

We confirm that in our opinion the effects of unadjusted misstatements are immaterial, both individually and in
aggregate, to the financial statements as a whole. (See appendix 1 for details of such unadjusted
misstatements).

We believe that the company has a system of internal controls adequate to enable the preparation of accurate
financial statements in accordance with United Kingdom Accounting Standards (UK Generally Accepted
Accounting Practice) (“UK GAAP”), including the requirements of Financial Reporting Standards (“FRS”)
102 that are free from material misstatement, whether due to fraud or error. We have disclosed to you any
significant changes in our processes, controls, policies and procedures that we deem necessary to address
the likely effects of the COVID-19 pandemic on our system of internal controls.

INTERNAL CONTROL AND FRAUD

We acknowledge our responsibility for the design, implementation and maintenance of internal control systems
to prevent and detect fraud and error. We have disclosed to you the results of our risk assessment that the
financial statements may be misstated as a result of fraud.

We confirm that all accounting records have been made available to you for the purposes of your audit, in
accordance with your terms of engagement, and that all transactions undertaken by the company have
been properly reflected and recorded in the accounting records. All other records and related information,
including minutes of all management and shareholders' meetings, have been made available to you. We
have given you unrestricted access to persons within the company in order to obtain audit evidence and
have provided any additional information that you have requested for the purposes of your audit.

We have disclosed to you all instances of known or suspected fraud affecting the entity involving management,
employees who have a significant role in internal control or others that could have a material effect on the
financial statements.

We have also disclosed to you all information in relation to allegations of fraud or suspected fraud affecting the
entity’s financial statements communicated by current or former employees, analysts, regulators or others.
including non-compliance matters:

e Involving financial improprieties.



¢ Related to laws or regulations that have a direct effect on the determination of material amounts and
disclosures in the Company’s financial statements;

¢ Related to laws and regulations that have an indirect effect on amounts and disclosures in the financial
statements, but compliance with which may be fundamental to the operations of the Company’s
business, its ability to continue in business, or to avoid material penalties; and/or

e Involving management, or employees who have significant roles in internal control, or others.

ASSETS AND LIABILITIES

The company has satisfactory title to all assets and there are no liens or encumbrances on the company’s
assets except for those that are disclosed in the notes to the financial statements.

There were no changes in fixed assets during the period ended 31 March 2021 other than those disclosed
in the accounts.

We have reviewed the residual values attached to fixed assets and confirm they are still appropriate and
reasonable reflections of these assets condition and usage.

We confirm all actual liabilities, contingent liabilities and guarantees given to third parties have been recorded
or disclosed as appropriate.

We have no plans or intentions that may materially alter the carrying value and, where relevant, the fair value
measurements or classification of assets and liabilities reflected in the financial statements.

We confirm that all bank accounts have been disclosed to you and are included within the financial statements.

We confirm that the company has not contracted for any capital expenditure other than as disclosed in the
financial statements.

ACCOUNTING ESTIMATES

We confirm that significant assumptions used by us in making accounting estimates, including those measured
at fair value, are reasonable.

LOANS AND ARRANGEMENTS

We confirm the company has not granted any advances or credits to, or made guarantees on behalf of, directors
other than those disclosed in the financial statements.

COMPLIANCE WITH LAWS AND REGULATIONS

We confirm that We are not aware of any possible or actual instance of non-compliance with those laws and
regulations which provide a legal framework within which the company conducts its business and which are
central to the company’s ability to conduct its business and could affect the financial statements. The company
has complied with all aspects of contractual agreements that could have a material effect on the financial
statements in the event of hon-compliance.

LEGAL CLAIMS

We confirm that all known actual or possible litigation and claims whose effects should be considered when
preparing the financial statements have been disclosed to the auditor and accounted for and disclosed in
accordance with the requirements of accounting standards.

CONTINGENT LIABILITIES

We are unaware of any violations or possible violations of laws or regulations the effects of which should be
considered for disclosure in the financial statements or as the basis of recording a contingent loss (other than
those disclosed or accrued in the financial statements).

We are unaware of any known or probable instances of non-compliance with the requirements of regulatory or
governmental authorities, including their financial reporting requirements, and there have been no
communications from regulatory agencies or government representatives concerning investigations or
allegations of non-compliance, other than those already disclosed.



LAWS AND REGULATIONS

We have disclosed to you all known instances of non-compliance or suspected non-compliance with laws and
regulations whose effects should be considered when preparing the financial statements.

RELATED PARTIES

We confirm the completeness of related party relationships and transactions have been appropriately accounted
for and disclosed in the financial statements. We have disclosed to you all relevant information concerning
such relationships and transactions and are not aware of any other matters which require disclosure in
order to comply with the requirements of company law or accounting standards. We confirm all transactions
undertaken with group companies are at arms’ length including management charges.

SUBSEQUENT EVENTS

We confirm that there have been no events since the balance sheet date which require disclosing or which would
materially affect the amounts in the financial statements, other than those already disclosed or included in the
financial statements.

GOING CONCERN

We believe that the company's financial statements should be prepared on a going concern basis on the grounds
that current and future sources of funding or support will be more than adequate for the company's needs. We
also confirm our plans for future actions required to enable the company to continue as a going concern are
feasible. We have considered a period of twelve months from the date of approval of the financial statements.
We believe that no further disclosures relating to the company's ability to continue as a going concern need to
be made in the financial statements.

GRANTS AND DONATIONS

2. All grants, donations and other income, the receipt of which is subject to specific terms or conditions have been
notified to you. There have been no breaches in terms or conditions in the application of such income.

ADJUSTMENTS & DISCLOSURES
We have reviewed and approved all adjustments made in the financial statements (attached in appendix 2).

We have reviewed and approved all disclosures made in the financial statements and we are not aware of any
other matters which require disclosure in order to comply with the requirements of the Companies Act 2006 or
accounting standards.

We acknowledge our legal responsibilities regarding disclosure of information to you as auditors and confirm
that so far as we are aware, there is no relevant audit information needed by you in connection with preparing
your audit report of which you are unaware.

Each director has taken all the steps that he ought to have taken as a director in order to make himself aware
of any relevant audit information and to establish that you are aware of that information.

Yours faithfully

Signed on behalf of the board of directors by:

Director

Date:



