




















































































































































 

 

 

 

 

Private & Confidential 

Our ref: JH/LNHAR90/2021 

The Board of Trustees 

Harrow Community Action Ltd 

64 Pinner Road 

Harrow 

HA1 4HZ 

 

31 March 2021 

Dear Sirs 

Harrow Community Action Limited 
Audit findings for the year ended 31 March 2021 
This Audit Findings Letter highlights the significant findings arising from the audit, for the benefit of those charged 

with governance. We appreciate that you may be aware of some of the matters contained in this report, however as 

required by International Standard on Auditing (UK) 260 we are required to communicate such matters to you 

formally.  

As auditors we are responsible for performing the audit, in accordance with International Standards on Auditing (UK) 

(ISAs (UK)), which is directed towards forming and expressing an opinion on the financial statements that have been 

prepared by management with the oversight of those charged with governance. The audit of the charitable 

company’s financial statements does not relieve management or those charged with governance of their 

responsibilities for the preparation of the financial statements. 

This letter has been provided on the basis that it is for the information of the Board and management of Harrow 

Community Action Limited only and that it will not be distributed to others, quoted or referred to, in whole or in part, 

without our prior written consent. 

Audit status and audit opinion 
Our audit work is substantially complete and there are currently no matters which would require modification of our 

audit report, subject to the outstanding matters detailed below. 

• Receipt of signed pre audit letter 

• Receipt of signed management letter of representation 

• Receipt of signed financial statements 

We are pleased to report that the audit progressed well from our perspective and in accordance with the agreed 

timetable.  

We do not propose any modifications to our audit opinion which is unqualified.  
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Significant findings 

Findings related to significant risks 
Significant risks are defined by professional standards as risks that, in the judgement of the auditor, require special 

audit consideration. In identifying risks, we consider the nature of the risk, the potential magnitude of misstatement, 

and its likelihood. Significant risks are those risks that have a higher risk of material misstatement. 

Risk Audit approach and conclusions 

Fraud in revenue recognition 
Under ISA (UK) 240 there is a presumed risk of 

fraud in relation to revenue recognition.  The 

presumption is that the company could adopt 

accounting policies or recognise sales in such a 

way as to lead to a material misstatement in 

the reported revenue position.  

Our work included: 

• Revenue recognition policies were reviewed. 

• Detailed substantive testing on material revenue streams was 
carried out. 

 
From the audit work carried out, we did not find any indication of fraud 
in revenue recognition. 
 

Management override of controls 
Under ISA (UK) 240 there is a presumed risk 

that management and directors have the 

ability to process transactions or make 

adjustments to financial records outside of the 

normal financial control processes.  Such 

transactions could lead to a material 

misstatement in the financial statements. 

Our work included: 

• Accounting estimates, judgements and decisions made by 
management were reviewed. 

• Journal entries were tested. 

• Significant, unusual transactions were tested. 
 
From the audit work carried out, we did not find any indication of 
management override of controls. 
 

Findings related to other risks 
Risk Audit approach and conclusions 

Going Concern 
 

Our work included: 

• Post-year end budgets/forecasts were reviewed. 

• Discussions were held with management. 

• Management’s written assessment of going concern was 
reviewed. 

 
From the audit work carried out, there does not appear does not 
appear to be a material uncertainty relating to going concern, and the 
disclosures in the financial statement appear to be adequate. 

 

Existence, valuation and completeness of 

restricted income and expenditure 
 

Our work included: 

• Key terms of restricted income received in the year were 
reviewed. 

• Income was tested to ensure that it was accurately recorded in 
the correct year. 

• A sample of restricted income and expenditure was tested, 
ensuring that the transactions were correctly recorded. 

 
From the audit work carried out, there does not appear to be a material 
misstatement relating to restricted income and expenditure. 
 

 

There were no changes to our audit plan previously communicated to you on 17 September 2021. 
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Going concern 
We concur with management’s assessment that it is appropriate to continue to adopt the going concern basis and 

there are no material uncertainties relating to going concern which should be disclosed in the financial statements. 

Accounting policies, estimates and disclosures 
The accounting policies used in preparing the financial statements are unchanged from the previous year. 

Our work included a review of the adequacy of disclosures in the financial statements and consideration of the 

appropriateness of the accounting policies and estimation techniques adopted by the charitable company. We found 

the disclosed accounting policies, significant accounting estimates and the overall disclosure and presentation to be 

appropriate for the charitable company. 

Other communication requirements 

Fraud or suspected fraud 
We have previously discussed the risk of fraud with the Board. We have not been made aware of any incidents in the 

period and no other issues have been identified during the course of our audit. 

Our work as auditor is not intended to identify any instances of fraud of a non-material nature and should not be 

relied upon for this purpose. In the event that the directors wish to obtain enhanced assurance with regard to the 

effectiveness of internal control in preventing and detecting fraud we should be happy to provide additional services. 

Non-compliance with laws and regulations 
The principal laws and regulations with which the charitable company complies include the Companies Act 2006. We 

are not aware of any significant incidences of non-compliance. 

There are also may other laws and regulations relating to health and safety as well as human resources generally and 

industry specific requirements. We are not aware of any significant incidences of non- compliance. 

Written representations 
We enclose the final draft letter of representation at Appendix IV which we will request the Board to sign at the same 

time as the financial statements are approved.  

Related parties 
We are not aware of any related party transactions which have not been disclosed. 

Confirmations from third parties 
All requested confirmations have been received. 

Misstatements 
We are required to inform you of any significant misstatements within the financial statements presented for audit 

that have been discovered during the course of our audit. Details of items corrected following discussions with 

management are set out in Appendix I. 

In addition, a number of non-trivial uncorrected misstatements were discovered during the course of our audit and 

a summary of these can be found within Appendix II to this letter.   
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Internal controls 
The purpose of an audit is to express an opinion on the financial statements. As part of our work we considered 

internal controls relevant to the preparation of the financial statements such that we were able to design appropriate 

audit procedures.  However, this work was not for the purpose of expressing an opinion on the effectiveness of 

internal controls.  

We are required to report to you in writing, significant deficiencies in internal controls that we have identified during 

the audit. These matters are limited to those which we have concluded are of sufficient importance to merit being 

reported to you. 

The scope of our work is not designed to be an extensive review of all internal controls.  If we had performed more 

extensive procedures, we might have identified more deficiencies than those reported in Appendix III below. 

Independence 
In accordance with our profession’s ethical guidance and further to our audit letter to you dated 17 September 2021 

confirming audit planning arrangements there are no further matters to bring to your attention in relation to our 

integrity, objectivity and independence. 

The contents of this report relate only to those matters which came to our attention during the conduct of our normal 

audit procedures which are designed primarily for the purpose of expressing our opinion on the financial statements. 

We do not accept any responsibility for any loss occasioned to any third party acting or refraining from acting on the 

basis of the content of this report, as this report was not prepared for, nor intended for, any other purpose. 

We would like to take this opportunity to record our appreciation for the kind assistance provided by your team 

during our audit. 

If we can be of any further assistance, please contact John Howard or Jayne Mead. 

Yours faithfully 

 

 

Azets Audit Services 
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Appendix I 
 

Corrected misstatements 

No Detail  Balance Sheet Statement of financial 
activities 

Profit effect 

   Dr 
£ 

Cr 
£ 

Dr 
£ 

Cr 
£ 

 
£ 

Profit/(loss) as presented for audit 200,179 

        

1 Being reallocation of deferred income that had been removed 

from the accounts 

  

30,000 

 

30,000 

 

- 

 

- 

 

- 

2 Being reallocation of accrued income   30,323 30,323 - - - 

3 Being missing creditors/prepayment balance  8,244 8,244 - - - 

4 Being reallocation of accruals from trade creditors  41,003 41,033 - - - 

        

        

Profit/(loss) per audited accounts 200,179 

 

Disclosure amendments 

No Detail 

  

1 Incorrect presentation of transfers between funds 

2 Missing unrestricted/designated income and expenditure 

3 Income/expenditure allocated incorrectly to the wrong funds in the accounts.  

4 Wording errors within the related party note  

 

  



 

 

    6 

Appendix II 
Unadjusted misstatements 

 

No Detail  Balance Sheet Statement of financial 
activities 

Profit effect 

   Dr 
£ 

Cr 
£ 

Dr 
£ 

Dr 
£ 

Cr 
£ 

1 Being missing creditor at year end  500 2,000 1,500  (1,500) 

        

        

        

Net effect to audited profit/(loss) (1,500) 

 

We have discussed the uncorrected misstatements with management and have confirmed that individually and in aggregate the effect is not material.



 

 

 

Appendix III 
Internal controls 

Our audit is not designed to test all internal controls or identify all areas of control weakness. However, where, as part of our testing, we identify any control 

weaknesses, we have reported these to you below.  

Area Observation Implication Recommendation Management response 

Year-end adjustments  It appears that QuickBooks 

is not being updated for 

year-end adjustments, and 

they are being done offline 

on excel. 

It was noted during the audit 

that adjustments and 

reversals are being allocated 

to the incorrect accounts . 

Errors are likely to occur with 

the reversing/allocation of 

journals. 

We recommend that 

QuickBooks is updated to 

reflect year end adjustments.  

 

 



 

 

 

Appendix IV 
Letter of representation 

 

Azets Audit Services Limited 
2nd Floor, Regis House 
45 King William Street 
London 
EC4R 9AN 
 
Re: Harrow Community Action Limited  
 
Dear Sirs, 
 
The following representations are made on the basis of enquiries of management and staff with relevant 
knowledge and experience such as we consider necessary in connection with your audit of the company’s 
financial statements for the period ended 31 March 2021. These enquiries have included inspection of 
supporting documentation where appropriate and are sufficient to satisfy ourselves that we can make each of 
the following representations. All representations are made to the best of our knowledge and belief.  
 
GENERAL 

1. We have fulfilled our responsibilities as directors, as set out in the terms of your engagement letter dated 
23 July 2021 under the Companies Act 2006, for preparing financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (UK Generally Accepted Accounting Practice), 
for being satisfied that they give a true and fair view and for making accurate representations to you.  

We confirm all the transactions undertaken by the company have been properly reflected and recorded in the 
accounting records.  

We confirm all the accounting records have been made available to you for the purpose of your audit. We have 
provided you with unrestricted access to all appropriate persons within the company, and with all other 
records and related information requested, including minutes of all management and shareholder meetings. 

We confirm the financial statements are free of material misstatements, including omissions. 

We confirm that in our opinion the effects of unadjusted misstatements are immaterial, both individually and in 
aggregate, to the financial statements as a whole. (See appendix 1 for details of such unadjusted 
misstatements). 

We believe that the company has a system of internal controls adequate to enable the preparation of accurate 
financial statements in accordance with United Kingdom Accounting Standards (UK Generally Accepted 
Accounting Practice) (“UK GAAP”), including the requirements of Financial Reporting Standards (“FRS”) 
102 that are free from material misstatement, whether due to fraud or error. We have disclosed to you any 
significant changes in our processes, controls, policies and procedures that we deem necessary to address 
the likely effects of the COVID-19 pandemic on our system of internal controls. 

 

INTERNAL CONTROL AND FRAUD 

We acknowledge our responsibility for the design, implementation and maintenance of internal control systems 
to prevent and detect fraud and error. We have disclosed to you the results of our risk assessment that the 
financial statements may be misstated as a result of fraud.  

We confirm that all accounting records have been made available to you for the purposes of your audit, in 
accordance with your terms of engagement, and that all transactions undertaken by the company have 
been properly reflected and recorded in the accounting records. All other records and related information, 
including minutes of all management and shareholders' meetings, have been made available to you. We 
have given you unrestricted access to persons within the company in order to obtain audit evidence and 
have provided any additional information that you have requested for the purposes of your audit. 

We have disclosed to you all instances of known or suspected fraud affecting the entity involving management, 
employees who have a significant role in internal control or others that could have a material effect on the 
financial statements.  

We have also disclosed to you all information in relation to allegations of fraud or suspected fraud affecting the 
entity’s financial statements communicated by current or former employees, analysts, regulators or others. 
including non-compliance matters: 

• Involving financial improprieties. 
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• Related to laws or regulations that have a direct effect on the determination of material amounts and 
disclosures in the Company’s financial statements; 

• Related to laws and regulations that have an indirect effect on amounts and disclosures in the financial 
statements, but compliance with which may be fundamental to the operations of the Company’s 
business, its ability to continue in business, or to avoid material penalties; and/or 

• Involving management, or employees who have significant roles in internal control, or others. 

 

ASSETS AND LIABILITIES 

The company has satisfactory title to all assets and there are no liens or encumbrances on the company’s 
assets except for those that are disclosed in the notes to the financial statements.  

There were no changes in fixed assets during the period ended 31 March 2021 other than those disclosed 
in the accounts.  

We have reviewed the residual values attached to fixed assets and confirm they are still appropriate and 
reasonable reflections of these assets condition and usage.  

We confirm all actual liabilities, contingent liabilities and guarantees given to third parties have been recorded 
or disclosed as appropriate.  

We have no plans or intentions that may materially alter the carrying value and, where relevant, the fair value 
measurements or classification of assets and liabilities reflected in the financial statements. 

We confirm that all bank accounts have been disclosed to you and are included within the financial statements. 

We confirm that the company has not contracted for any capital expenditure other than as disclosed in the 
financial statements. 

 

ACCOUNTING ESTIMATES 

We confirm that significant assumptions used by us in making accounting estimates, including those measured 
at fair value, are reasonable. 

 

LOANS AND ARRANGEMENTS 

We confirm the company has not granted any advances or credits to, or made guarantees on behalf of, directors 
other than those disclosed in the financial statements. 

 

COMPLIANCE WITH LAWS AND REGULATIONS 

We confirm that We are not aware of any possible or actual instance of non-compliance with those laws and 
regulations which provide a legal framework within which the company conducts its business and which are 
central to the company’s ability to conduct its business and could affect the financial statements. The company 
has complied with all aspects of contractual agreements that could have a material effect on the financial 
statements in the event of non-compliance. 

 

LEGAL CLAIMS 

We confirm that all known actual or possible litigation and claims whose effects should be considered when 
preparing the financial statements have been disclosed to the auditor and accounted for and disclosed in 
accordance with the requirements of accounting standards. 

 

CONTINGENT LIABILITIES 

We are unaware of any violations or possible violations of laws or regulations the effects of which should be 
considered for disclosure in the financial statements or as the basis of recording a contingent loss (other than 
those disclosed or accrued in the financial statements).  

We are unaware of any known or probable instances of non-compliance with the requirements of regulatory or 
governmental authorities, including their financial reporting requirements, and there have been no 
communications from regulatory agencies or government representatives concerning investigations or 
allegations of non-compliance, other than those already disclosed. 
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LAWS AND REGULATIONS 

We have disclosed to you all known instances of non-compliance or suspected non-compliance with laws and 
regulations whose effects should be considered when preparing the financial statements. 

 

RELATED PARTIES 

We confirm the completeness of related party relationships and transactions have been appropriately accounted 
for and disclosed in the financial statements. We have disclosed to you all relevant information concerning 
such relationships and transactions and are not aware of any other matters which require disclosure in 
order to comply with the requirements of company law or accounting standards. We confirm all transactions 
undertaken with group companies are at arms’ length including management charges. 

 

SUBSEQUENT EVENTS 

We confirm that there have been no events since the balance sheet date which require disclosing or which would 
materially affect the amounts in the financial statements, other than those already disclosed or included in the 
financial statements. 

 

GOING CONCERN 

We believe that the company's financial statements should be prepared on a going concern basis on the grounds 
that current and future sources of funding or support will be more than adequate for the company's needs. We 
also confirm our plans for future actions required to enable the company to continue as a going concern are 
feasible.  We have considered a period of twelve months from the date of approval of the financial statements. 
We believe that no further disclosures relating to the company's ability to continue as a going concern need to 
be made in the financial statements. 

 

GRANTS AND DONATIONS 

2. All grants, donations and other income, the receipt of which is subject to specific terms or conditions have been 
notified to you. There have been no breaches in terms or conditions in the application of such income. 

 

ADJUSTMENTS & DISCLOSURES 

We have reviewed and approved all adjustments made in the financial statements (attached in appendix 2). 

 

We have reviewed and approved all disclosures made in the financial statements and we are not aware of any 
other matters which require disclosure in order to comply with the requirements of the Companies Act 2006 or 
accounting standards. 

 
We acknowledge our legal responsibilities regarding disclosure of information to you as auditors and confirm 
that so far as we are aware, there is no relevant audit information needed by you in connection with preparing 
your audit report of which you are unaware.  

Each director has taken all the steps that he ought to have taken as a director in order to make himself aware 
of any relevant audit information and to establish that you are aware of that information.  

 
 
 
Yours faithfully 
 
 
............................................................................................................................. . 
 
Signed on behalf of the board of directors by: 

 
 

Director  
 
Date: 


