Trustees' Annual Report for the period
Period start date Period end date

. ‘ From To
Section A

Reference and administration details

Charity name Gravesend Rowing Club

Other names charity is known by

Registered charity number (if any)| 117601

Charity's principal address | Gravesend Rowing Club

Gordon Promenade

Gravesend Kent
Postcode DA12 2BS

Names of the charity trustees who manage the charity

Dates
acted if | Name of person (or body)
Trustee name Office (if any) not for | entitled to appoint trustee (if
whole | any)
year
1 | Matthew Johnson Captain By election of membership
2 | Alice Davies Honorary Secretary By election of membership
3 | Elizabeth Mayatt Membership Secretary By election of membership
4 | Christopher Nunn | Treasurer By election of membership
5 | Stephen Cason Bar Manager By election of membership
6 | Amelia Page Safety Advisor By election of membership
7 | Gary Mayatt Grants and Fundraising Officer By election of membership
8 | Sandy Johnson General Committee By election of membership
9
10
11
12
13
14
15
Names of the trustees for the charity, if any, (for example, any custodian trustees)
Name Dates acted if not for whole year
Barry Mitchell
Alex Wood
Sandra Johnson
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Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document Ganstitutcn

How the charity is constituted i

T my— Election by all full adult members

Additional governance issues (Optional information)

the charity is a member of British rowing, the national body for the sport of
rowing in England. The charity adopts a number of British rowing's
policies, including around risk management, safety, and welfare.

You may choose to include
additional information, where
relevant, about:

e policies and procedures
adopted for the induction and
training of trusiees;

e the charity’s organisational
structure and any wider
network with which the charity
works;

¢ relationship with any related
parties;

¢ trustees’ consideration of
major risks and the system
and procedures to manage
them.

Section C Objectives and activities

The Charity's purpose is to make provision for, and expand participation
in, the amateur sport of rowing in Gravesham and the surrounding area.

Summary of the objects of the
charity setoutin its
governing document
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Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where
relevant, about:

¢ policy on grantmaking;

s policy programme related
investment;

s contribution made by
volunteers.

TAR

The charity has approximately 90 members, who regularly partake in, or
support, the sport of rowing. This covers a range of activities, including
fine boat rowing, coastal rowing, and indoor rowing. Such activities are
overseen by three club quote coaches qualified in the teaching of rowing.
Membership of the club is open to all residents of Gravesham and the
surrounding area, who are aged 13 years over, on the payment of the
membership fee. This year the club has again maintained its membership
fee at the current rate (lower than other Kent rowing clubs in almost all
categories), in an attempt to remain accessible to all.

The club additionally offers concessionary rates to those who would
otherwise be unable to participate in the sport, and for those learning to
row through its school ocutreach programmes.

The club encourages participation in the sport throughout maintenance of
its fleet of boats, indoor row machines, and clubhouse (funded through
various social and fundraising events).

It encourages competitive participation through entering members into
rowing races including the Danson Dashes regatta, which it jointly runs
with Erith Rowing Club.

The club has worked to bring rowing to non-members, primarily through
its links with local schools. As well as offering school training sessions,
the club hosted for the third year an indoor rowing competition for local
schools. This allows non-members to participate in the sport of indoor
rowing, at no cost to the individuals.

We confirm the trustees have had due regard to the Charity
Commission's guidance on public benefit.

and activities (Optional information)

Gravesend Rowing Club is only able to continue its work thanks to the
contribution of a number of volunteers. In addition to those who sit on the
managing committee, we recognise the contribution of those who have
organised fundraising events, carried out maintenance work on our fleet
of boats and buildings, helped run rowing and training sessions, and
assisting at races.
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Section D

Achievements and performance

Summary of the main
achievements of the
charity during the year

Section E

This year the charity has endeavoured to grow its membership in both
junior and adult sections. The club has continued to increase its presence
in the local road community by running an amateur rowing event in Bexley
alongside Erith Rowing Club, which was again open to all British rowing
affiliated clubs. The club has additionally expanded the experience of its
members by entering cruise into row in events across the Southeast.
These range from at local events open to all, to more challenging events
and those open to crews from across the world, such as the Head of the
River Race in London. The number of individuals attending races, and the
number of wins have again increased.

Closer to home, the club has held a number of events that aim to develop
links with the local community including the schools indoor rowing
championships and friendly indoor rowing events with teams invited to
join from the PLA and the RNLI.

Financial review

Brief statement of the charity’s
policy on reserves

Details of any funds materially
in deficit

Further financial review details

You may choose to include
additional information, where
relevant about:

e the charity’s principal sources
of funds (including any
fundraising);

e how expenditure has
supported the key objectives
of the charity;

¢ investment policy and
objectives including any
ethical investment policy
adopted.

TAR

The honorary treasurer each year recommends that the charity endeavour
to hold approximately £10,000 in reserves, wherever possible within usual
cycles of income and expenditure, to account for any unexpected

spending requirement this has been maintained throughout the reporting
period.

The charity has no such deficit.

(Optional information)

The charity's principal source of funds is income from membership fees.
This is followed by income from fundraising events. Main areas of
expenditure or insurance and maintenance slash repairs of the club’s fleet
of rowing boats.
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Section F Other optional information

Section G Declaration
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)| <L« _— L

Matthew Johnson

Full name(s)|Alice Davies

Position (eg Secretary, | Honorary Secretary Captain
Chair, etc)

Date| 53/05/2022
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GRAVESEND ROWINSG CLUB
Accounts 2020-21 Oct Mov Dec Jon Feb Mor Apr May June July Aug Sep TOTALS
Beginning of year balance 2939158
End of year balance 3494796
[mNcomME
Category Deseription
Servbaratin 1.218.00, y2000] 103600 722.00| £90.00) a4s0d ma]  17eaom| 153040 140800 156n00{  152700) 14,133,350
Subx & Rack Fass D) 0.00] am| 0.00) Q) 00| .00 8OO0 AB0.0D| 0.00] i ad B40.00
Dusations Q00| am 0.00) 800 0.00) [ O 877 L0 om| 723 0o 86.00
Srsty 0| ang 133400| 876329 000| 209600 ang A990.m | 2,00, a0 am| 21,683.29
Grants (Barciays) 000 aog e, 60| 00| a00) o 00| [ @00f 00p am 0.00
Fundraising (Sectmder) 00| | ool 000 00| 00, [ 00| .00 00a 000 00 0.00
Pundralsing (Qerciugs) 00 200 00eH 00| 009 oo 00| 000 200 a0 0.0, a0 .60
BorTncose 2004 00 Q.00 ) 0.0 b 0.00] ] 56,80/ (o] T IIN50; 494 76
Interesr [ a0 o 00 om| 000 o0 0.00 00, 0.00) an| [ 0.00
Fotdity Hire 00| 75000 -500.00| -280.00) 0.00) 00| o) 0.00/ 000 ety 7300 o) 75,00
Tamranes 0.00, sy 00| o) 000 Q00| am o) 0.00] om o) 0.00| 0.00
Course Fees 00 060 o0, [Ty Q)| 000 0w 00| 00 00, g0 00 oo
Services andk Gifte in Kind tio0| 20| o) 0.0, .00) 00| .00 000 000 0.0 000 00| 0.00
Sent Fams: 0.00 a0 0.00 00| 000/ 0| 0.00| B} 0.00} 00| 0.00, .00, o.og
ik Ky ago| 00| ans| ©.00) a.ag] o0} Bog aoo| 56,00 Q00| o) | 56,00
Other {Santender) 265,00 0.00| D] Z0.00| 0.00| o 00| ano| Q.00 ol R S27% 7.7
Othar (Rarthan) 003 oa0] 00| oag] 0.00| 0.00] 0:00] 00| 000 000 am 000 °.00
Tatl IARG)  LEFOO0  LAW.00  F.emmco 490.00  2,9%.00 T WTRIT 2K 3,908.00 LeS848 2004 3758634
Items in red are [n the Barclays occount
[Ependiture
Category Deseription
= T2 7250 F250) T2H 7280 T250] 72.20| 7250 7250 20| 72, 7250 8ra.00
iestricy 14736 1475 147561 U756 14756 756 1756 147.56| o a0 5498 wrss|  1,382.99
s 5200 5200/ 200 52.00| =z $L00) L0 &1.00 £1.00] 5100 &2.00) 61.00) &87.00
Weter 200} D.00| 0.00 ) o] 0,00 000} @) Qo) .00 an) ouxH o.00
TV ol Music Licence Q00| 600 .1 ARBTE, Q00| £L00| 13910 00| ano 53113 00g| opa| 2,118,985
Innrece o0 00 | 00| a5 0D 0.00] 26226 26267 20227 26227 el 1 .327.80
Eqripmnt Purchemes snd Gym. 1] A22 A6 am) 00| 0.00| apa) 148000 ann 3002 00D [ o 283248
Finraining Costy 00| 200 00| Q00| Qm| 000/ .00 0.00] o D00} 000 A 000
Eoeching Foes eic Ao 000 aog) 0.00| 000 @0 00| 000 00, 0,00 0.00 200, 0.00
‘Building Fepainy omd Mantenance. 000 (1] 0.00 L. 000 000 4740 DG 0.0} 000/ ) rrer| 1,008.57
Beut Repsirs and Malnresshct. {Sorvinder) 0.00 18774 2m oo} 00| [t w096, a0 14459 IR | 8,489.16
Baak Repeirs nd Msiatanmmer (Barclays) 0.00) 0.00 a0 0.00] 0o [1..] Q00| [T 0,00, 0.00] 580202 ooo) B0 0F
Boak purchas. 2010 Fonousak Hilay 000 [1.] LI 0.00] 200/ a0 0.00) 000 0.00| 00| 550000/ ool .50 00
Bar Comtr 0.00| 5.00| a0} 180.00) aadf 20| o0, 0.00) na| -180.00 20281 10400) 39651
Cloning Products o0 4242 0.00 0| 0,00 am ©.00} as 0.00] 000 770 00 2012
Stationery and Pastoge a0 (1] 0.00) 09 a0 010 a0 000 aoo} .00/ ze amg 268
Danation o (1 0.00/ 000 [ 0.00] L] 0.00| ag) .00 Qo) @00 o.00
Legol and Profestional Feen | 0.0} Aang oo| 0.00| ano| 245.60 4.00 ana| o) 0.00| 0.00 348 o0
ok Charges anl Tatorest 000 am 2.00] and ao 800 [T o) a0 0.0 o 0.00] 0.00
Seat Faxs aow] Ervirics .00| | 0.00] .0 00| n00, [ [ Qoo 000 81200 0.0 £12.00
Ll it 0.00 0:00| 00| 0.00| .00 000/ 000 00| D.Oo| ano| 0L00) .09 0.00
Foclity Hire: ] 0.00 0.00 00 000 s 200 ©.00 00| 2,00/ )| 200 a.00
Other: (Barclays) 0.20) | 0.00] 00| 0| 0.0 0.00) 0.00] 000 0.00| 1250 200 2.5,
Ofisr [Sartwndar) 5501 -100.40 0.00| 000 0.90| 0.00/ 00| o] 000, ] 00| .00 L
Tatul 2r.or a24.28 504.07 LTS 7206 o6 BT 1123 138619 09120  4E0:  14eE 32.029.96
Starting Bakmex 2308 29STEL NTUI I2ASIE IBSATET 036181 4202295 SNAN7AY  4IEATOR 4403473 47IELBY 343980
Ending balance WMIEL NWAZ RAMUS  MIMET  WALEl 4200255  AISTAI AZJVIZ 4419471 om HEEP0 4758
Actudl balescx (Saxtwnder) 142397 T5.60  IBS4LAS AT MY ZATULTP 1470970 26,AT0.67 1845595 2818604 2098089 91,59.65 NL5E 4 3211060
Actud bolance (Borclays) 15151.88 1615188 151MER  IEISIAS 1SASB8  AEIMAS IBIBIGY  IUES 1516186 IMIELSA 1518108 283738 281736
Stetements of Assets ond Lighilities

T Datails Value

|Achievement of its
Cash Funds haritable objecti 34.947.9¢6/

Building ot Gordon

|Promenade 203,348,001 Alice Dovies Motthew Johnson
m"”"‘" for Charity's | bine and coostal roming boats| 11056500 Hon Secretary Captain

Indoor rowing mochines 14,6568.00 020822 02.08.22

Other Misz, (inchuding

‘trophies. stock etc.) 8,332.00

Cutstanding likikities for
Liahifities the reported accounting year 0.00




Independent Examiner's Report to the Trustees of Gravesend Rowing Club

| report to the charily frustees on my examination of the accounts of Ihe charity for the year ended 30 September 2021 which ase set out on the

Trustee’s Annual Report sections A-G and the Statement of Finandial Activifies.

Responsibilities and basis of report

Asthe club's lustees you are responsiblé for the preparation of the accounts in accordance with the requirements of the Charities Act 2011
{'the Act): ‘

| report in respect of my. examination of the ¢harity's accounts carred out under section 145 of the Actand in-carrying out-my exarination |-
have followed all the applicable Directions given By te Charity Corrimission under seclion 145(3)(b) of the Act.

Independent exarminer's statement

| have completed my examinaticn. | confinm that no material matlers have come to my aftentiory in connection with the examination giving me
cause to believe that in any matenial respect:

1. accounting records were not keptin respact of the charity as required by section 130 of the Act. or

2. the accounts do fiot accord with those records [-ar

3. the.accounts do not comply with the applicable requirermients conceming the form and content of accaunts set ot inthe Charities
(Accounts and Repofts) Regulations 2008 otherthan any requirement that the accounts give a true and fai view’ which is not a
matfer considered as par of an independent examinationf?;

1 hawe no concems and have come across no-olher matlers in connection with the exam'i_natiqn‘tp which attention should be drawn in this
report.in arder to enable a proper undarstanding of the accounts to'be resiched,

Signed:

JT Durelt

FCA )

12 Limiled trading as King and Taylor
Chartered Acoolntants ‘
123 Cross Lane East

Gravesend

Kent

DA12 5HA

Date’18/08/2022




