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Other names charity is known by

Period start date

Trustees' Annual Report for the period

Period end date

:01/10/2019 To 30/09/2020

Section A Reference and administration details

Charity name

Gravesend Rowing Club

Registered charity number (if any) | 117601

Charity's principal address

Gravesend Rowing Club

Gordon Promenade

Gravesend Kent

Postcode

DA12 2BS

Names of the charity trustees who manage the charity
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Dates

acted if | Name of person (or body)
Trustee name Office (if any) not for | entitled to appoint trustee (if

whole | any)

year
Matthew Johnson Captain By election of membership
Caitlin Page Honorary Secretary By election of membership
Elizabeth Mayatt Membership Secretary By election of membership
Christopher Nunn | Treasurer By election of membership
Stephen Cason Bar Manager By election of membership
Amelia Page Safety Advisor By election of membership
Gary Mayatt Grants and Fundraising Officer By election of membership

Sandy Johnson

General Committee

By election of membership

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name

Dates acted if not for whole year

Barry Mitcheli

Alex Wood

Sandra Johnson

March 2012




Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document Constitution

How the charity is constituted cio

Trustes selestion: mathods Election by all full adult members

Additional governance issues (Optional information)

the charity is a member of British rowing, the national body for the sport of
rowing in England. The charity adopts a number of British rowing's
policies, including around risk management, safety, and welfare.

You may choose to include
additional information, where
relevant, about:

e policies and procedures
adopted for the induction and
training of trustees;

¢ the charity’s organisational
structure and any wider
network with which the charity
works;

e relationship with any related
parties;

e frustees’ consideration of
major risks and the system
and procedures to manage
them.

Section C Objectives and activities

The Charity's purpose is to make provision for, and expand participation
in, the amateur sport of rowing in Gravesham and the surrounding area.

Summary of the objects of the
charity set out in its
governing document
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Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where
relevant, about:

e policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

TAR

The charity has approximately 80 members, who regularly partake in, or
support, the sport of rowing. This covers a range of activities, including
fine boat rowing, coastal rowing, and indoor rowing. Such activities are
overseen by three club quote coaches qualified in the teaching of rowing.
Membership of the club is open to all residents of Gravesham and the
surrounding area, who are aged 13 years over, on the payment of the
membership fee. This year the club has again maintained its membership
fee at the current rate (lower than other Kent rowing clubs in almost all
categories), in an attempt to remain accessible to all.

The club additionally offers concessionary rates to those who would
otherwise be unable to participate in the sport, and for those learning to
row through its school outreach programmes.

The club encourages participation in the sport throughout maintenance of
its fleet of boats, indoor row machines, and clubhouse (funded through
various social and fundraising events).

It encourages competitive participation through entering members into
rowing races including the Danson Dashes regatta, which it jointly runs
with Erith Rowing Club.

The club has worked to bring rowing to non-members, primarily through
its links with local schools. As well as offering school training sessions,
the club hosted for the third year an indoor rowing competition for local
schools. This allows non-members to participate in the sport of indoor
rowing, at no cost to the individuals.

We confirm the trustees have had due regard to the Charity
Commission's guidance on public benefit.

and activities (Optional information)

Gravesend Rowing Club is only able to continue its work thanks to the
contribution of a number of volunteers. In addition to those who sit on the
managing committee, we recognise the contribution of those who have
organised fundraising events, carried out maintenance work on our fleet
of boats and buildings, helped run rowing and training sessions, and
assisting at races.
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Section D

Achievements and performance

Summary of the main
achievements of the
charity during the year

This year the charity has endeavoured to grow its membership in both
junior and adult sections. The club has continued to increase its presence
in the local road community by running an amateur rowing event in Bexley
alongside Erith Rowing Club, which was again open to all British rowing
affiliated clubs. The club has additionally expanded the experience of its
members by entering cruise into row in events across the Southeast.
These range from at local events open to all, to more challenging events
and those open to crews from across the world, such as the Head of the
River Race in London. The number of individuals attending races, and the
number of wins have again increased.

Closer to home, the club has held a number of events that aim to develop
links with the local community including the schools indoor rowing
championships and friendly indoor rowing events with teams invited to
join from the PLA and the RNLI.

Section E

Financial review

Brief statement of the charity’s

‘policy on reserves

Details of any funds materially
in deficit

The honorary treasurer each year recommends that the charity endeavour
to hold approximately £10,000 in reserves, wherever possible within usual
cycles of income and expenditure, to account for any unexpected
spending requirement this has been maintained throughout the reporting
period.

The charity has no such deficit.

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

the charity’s principal sources
of funds (including any
fundraising);

how expenditure has
supported the key objectives
of the charity;

investment policy and
objectives including any
ethical investment policy
adopted.

TAR

The charity's principal source of funds is income from membership fees.
This is followed by income from fundraising events. Main areas of
expenditure or insurance and maintenance slash repairs of the club’s fleet
of rowing boats.
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Other optional information

Section G

Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary,
Chair, etc)

Date

TAR

o R
Caitlin Page Matthew Johnson
Honorary Secretary Captain
03/08/2021
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Independent Examiner's Report to the Trustees of Gravesend Rowing Club
| report to the charity frustees on my examination of the accounts of the chai ity for ithe year ended 30 Septernber 2020-which are set out on the

Trustee’s Annuat Report sections A-G and the Statemerit of Financial Activities.

Responsibilities and basis of report

As the club’sfrustees you are responsible for the preparation of the accounts.in accordance with the requirements of the Charities Act- 2011
('the Act). B '

| report in respect of my examination of the charity's accounts carried out under section 145 of the Act and in carrying out my examination |
have followed all the applicable Directions given by the Charity. Cormmission under section 145{5)(b) of the Act,

Independent examiner's statement
| have completed my examination. |.confirm that no. material matters have come to my attention in confiection‘with'the examination giving me
-cause fo believe that in any material respect:
1. accounting recards were not kept in respect of the charity as required by seclion 130 of the Act; or'
2, the accounts do not accord with those recards [ or _
3. theaccounts do not comply with the applicable requirements conceming the form and content of accounts set outin the Charities
(Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a ‘true and fair view’ which isnota
matter considered as part of an indeperident examination].

[ have ho concerns and have come across no other matters in connection with the examination to which attention should be drawnin this
report in-order to enable a proper understanding of the accounts to be réached,

Signed:

J T Durell

FCA

12 Limited trading as King and Taylor
Chartered Accountants

123 Cross Lane East

Gravesend

Kent

DA12 5HA

Date 18/08/2022




