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Victory Outreach Manchester

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together with the
financial statements of the charitable company for the year ended 31 May 2024,

Objectives and activities
Objects and aims

1. The advancement of the Christian Faith in accordance with the statements of belief set out in the schedule
appearing at the end of the Constitution and the worship of God in the said country and elsewhere and by any
means whatsoever including {but not by way of limitation) the preaching and proclamation of the Christian
Gospel and the teaching of Christian doctrine and principles and the pastoral care of Christian people and the
printing and distribution of the Bible and Christian literature including video and audio recordings or CDs and
by any other media which is or may become available.

2. The relief of persons who are in conditions of need or hardship and consequently are in distress or who are
sick.

3. The advancement of education on the basis of the above Christian principles and without prejudice to the
generality of the foregoing provisions of such education in any educational establishmentand if the trustees so
decide the provision of one or more charitable education establishments for the general education of children or
adults on the basis of such Christian principles.

4. Meetings and events for enquiters into the Christian faith.

Victory Qutreach is an International Christian Ministry orientated church called to the task of evangelising and
discipling the huriing people of the world with the message of hope and the plan of Jesus Christ. This call
involves a commitment to plant and develop churches, rehabilitation homes and training centres in strategic
cities of the world. Victory Outreach inspires and instils within people the desire to fulfil their potentials in life
with a sense of dignity, belonging and destiny.
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Victory Outreach Manchester

Trustees' Report

Objectives, strategies and activities

Victory Outreach Manchester experienced a transformative year for the period ending 31 May 2024, The charity
prioritised restructuring its administrative structures and staffing to better reflect the evolving needs of the
organisation. Several staff members transitioned to roles outside the organisation, creating an opportunity to
engage an experienced bookkeeping firm. This partnership streamlined our financial processes, enabling more
efficient operations and improved accountability.

In addition to these structural changes, we continued our cutreach programmes and community engagements.
Weekly teachings, prayer meetings, and outreach events remained central to our activities, providing vital
support to those in need across Manchester and Salford, Our dedication to uplifting individuals facing hardship
through faith-based initiatives has been unwavering.

This year also saw the enhancement of leadership structures within ihe church. We focused on building capacity
by integrating experts in finance and administration and nurturing young talent to secure the organisation's
future, These efforts underscore our commitment to ensuring that Victory Outreach Manchester remains a
beacon of hope and spiritual guidance in the community.

The charity continues doing fruitful work in assisting men and women whose lives have been endangered by
substance and aleohol misuse to become sober and clean with the added benefit of reducing re-offending.
Further, our community's growing interest in family life and parenting saw young people encouraged to engage
with positive role models, including Bible study groups, prayer meetings, music and drama, The charity remains
the beacon of hope within the community it serves due to the uniqueness of what we do. This year, the charity
owed its continued existence throughout the year to the unflinching dedication and support of our people and
volunteers to the mission. We are improving faith and wellbeing among our members and the community
through teaching and outreach activities in the first half of the year, including weekly teachings and events
reaching out to prostitutes, drug addicts, aleoholics, the homeless and the hurting people all over the city of
Salford, Manchester and its environs.
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Victory Outreach Manchester

Trustees' Report

Key achievements in 2023-34

* Organised the UK and Germany Region online RundHope fundraiser in September 2023, The amount raised
was £45,853.81.

* Code Red - Saw many women in hostels suffering from domestic viclence and street workers receiving
personal encouragement and personal gifts, This was all achieved within Government restrictions and was a
tremendous success.

s Christmas Nativity Play for the Kids GANG (God Anointed Now Generation) ministry.

» Our flagship New Year’s Eve celebration and thanksgiving service provided Christmas Day meals for all those
within the church and local community who did not have family or anywhere else to go on Christmas Day,

* VO Glasgow, VO Frankfurt & VO Birmingham continued to grow and sustain its operational model courtesy
of our United We Can fund (UWC).

» Participated in the annual Senior Pastors Strategic and vision casting meeting in Mexico,

« Well represented at the Mighty Men of Valor and the United Women in Ministry Conference, which all
happened in America.

* Successfully suppotted two young adults to attend the Urban Training Centre in America.

+ Continued the weekly church-wide online/in-person prayer meetings and monthly men and women prayer
meetings as we see growth in many of our members’ prayer and spiritual lives.

* Organised and hosted a church-wide series of marriage seminars with seasoned couples sharing their wealth of
knowledge and experience in marriage to help our members.

» Continuing with the legal establishment of starting a new charity in Dublin, Treland with a long-term view to
open a hew church.

» Continued with theological teachings through VETI and encouraged up-and-coming leaders to continue their
growth track towards pastoral licensing.

+ Conducted several in-person member gatherings to strengthen the community, connection, and relationships
within the church and attract new members.

» Baptised several new congregation members and dedicated many new babies to God.
* Pastoral staff conducted several weddings over the course of the year.

* UK & Germany regional conference, which took place in Manchester. We saw many members from the region
come together, which allowed them to build new relationships and receive direction on where God is leading the
region.

Public benefit

The Charity acknowledges its requirement to demonstrate clearly that it must have charitable purposes or 'aims'
that are for the public benefit. Details of how the charity has acheived this are provided in the Trustees' report.
The Trustees confirm that they have paid due regard to the Charity Commission's guidance on public benefit
before deciding what activities the charity should undertake.
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Victory Outreach Manchester

Trustees' Report

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales,

Financial review
Total income in the year was £428,468 (2023: £424,140) and total expenditure £415,942 (2023: £391,361). This

has generated a surplus of £12,526 (2023: £2,975).

Principal funding sources

The charity relies on voluntary income as its principal source of funding. Total donations amounted to £318,869
(2023; £310,076).

Income from charitable activities amounted to £102,236 (2023: £108,843). Income from activities for generating
funds amounted to £4,606 (2023 £3,317).

Policy on reserves

The Trustees have considered the level of reserves they wish to retain appropriate to the charity's needs. This is
based on the charity's size and the level of financial commitments held. The Trustees aim to ensure the charity
can to continue to fulfil its charitable objectives even if there is a temporary shortfall in income or unexpected
expenditure. The Trustees will endeavour not to set aside funds unnecessarily,
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Victory Outreach Manchester

Trustees' Report

Plans for the year ahead 2024-25

Plans for 2024-25 are to continue the core delivery of services in-house and online while establishing an
enhanced leadership structure for the church’s continued growih. As we have received a high level of new
membership, we feel it is essential to provide a variety of training and life groups to establish their Christian
journey.

We will also continue to explore oppottunities to expand the ministry across the region, including Ireland,
Wales and potentially Europe.

Essential items on the agenda for next year are as follows:
+ Purchasing a new men's home, in addition to the one we currently own, to expand our support for men in need.

e Launching the "Vision Partners" programnme, which will engage with current donors and encourage more
individuals to partner with our charity financially and through volunteering.

* [ntroduce the "Pipeline” biblical education system, providing professional and tailored classes for members of
our church.

* Launching 10 new Prayer Connect Groups across Manchester to connect with members of the congregation in
those areas and begin to reach each town in Manchester.

* Continuing core services both in-person and online, including prayer meetings, Bible teachings, and life
groups.

» Upgrading technological capabilities to accommodate our growing membership.

= Intensifying efforts to secure funding through innovative strategies and community-driven initiatives like the
RundHape event.

* Expanding ministry reach into Ireland and other regions, establishing new centres where needed.

» Maintaining and enhance partnerships with professionals and volunteers, ensuring the charity's growth and
resilience,

Next year, we will organise Run for Hope (R4H) with a different approach, which will allow us to connect with
the community once again through this event and to support people willing to take part - as an ongoing
fundraising initiative for ministry development which has mobilised hundreds of people to raise money for
reaching vulnerable people across the UK.

We will continue the in-person and online teachings as part of our regular activities, including

» Marriage teachings

+ Relationship teachings

* Parenting training

* Bible teachings

+ Life Groups

* VETI - theological training
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Victory OQutreach Manchester

Trustees' Report

* Prayer Times (Wednesday/Friday/Saturday)
» Regional Conferences for men, women and children

+ Dance and performing arts clagses for Kidz G.AN.G.

Continue to maintain contact with congregation members via in-person services/meetings, WhatsApp/Zoom/
telephone/email, and visits when necessary. '

New Trustees are being recruited to join the board. New structures are being developed in terms of growth
planning and policies and procedures are continually being updated.

Trustees and officers

The trustees and officers serving during the year and since the year end were as follows:

Trustees: M W Moyo
C Mason (resigned 25 March 2025)
§ Kowalczyk (resigned 31 May 2024)
N Tetteh (appointed 6 February 2024)

Structure, governance and management

Nuture of governing document

The governing document is a CIO Foundation Registered 16th June 2016,

Organisational structure

There is & Board of Trustees who meets regularly to make strategic decisions as well as a Business Executive
Management Team, made up of Senior Pastoral Team and key Senior Staff of the church charity which holds
regular weekly business meetings for the day to day operations of the church charity. As the church grows,
capacity is being built with experts in finance and administration alongside identifying voung talents for the
future direction of the charity,

Major risks and management of those risks

Risk Assessment

The Trustees actively review the significant risks the charity faces regularly and believe that maintaining the
free reserves stated, combined with the review of controls over critical financial systems carried out on an
annual basis, will provide sufficient resources in the event of adverse conditions. The Trustees have also
examined other operational and business risks that they face and confirm that they have established systems to
mitigate the significant risks.

Statement of trustees' responsibilities

The trustees (who are also the directors of Victory Qutreach Manchester for the purposes of company law) are
responsible for preparing the teustees' report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice), including
FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Treland".
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Victory Outreach Manchester

Trustees' Report

Company law requires the trustees to prepare financial statemerts for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources,
including its income and expenditure, of the charitable company for that period. In preparing these financial
statements, the trustees are required to:

+ select suitable accounting policies and apply them consistently;
+ observe the methods and principles in the Charities SORP;
+ make judgements and estimates that are reasonable and prudent;

» state whether applicable accounting standards, comprising FRS 102 have been followed, subject to any
material departures disclosed and explained in the financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that can disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for-the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions,

The annual report was approved by the trustees of the charity on 28 March 2025 and signed on its behalf by:

M W Moyo
Trustee
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Victory Outreach Manchester

Independent Examiner's Report to the trustees of Victory Outreach Manchester ('the
Company")

I report to the charity trustees on my examination of the accounts of the Company for the vear ended 31 May
2024.

Responsibilities and basis of report

As the charity’s trustees of the Company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
(‘the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, I report in respect of my examination of your charity’s
accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my
examination I have followed the Directions given by the Charity Commission under section 145(5)(b) of the
2011 Act.

Independent examiner’s statement

Since the Company’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member
of ICAEW, which is one of the listed bodies.

I have completed my examination. [ confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

t. accounting records were not kept in respect of Victory Outreach Manchester as required by section 386 of
the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a ‘true and fair view' which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities Japplicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102}].

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper undersianding of the accounts to be reached.

Paul Roper

ICAEW

McKellens Limited

11 Riverview

The Embankment Business Park
Vale Road

Heaton Mersey

Stackport

SK4 3GN

Date:..}‘.l. hll(
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Victory Outreach Manchester

Statement of Financial Activities for the Year Ended 31 May 2024
(Including Income and Expenditure Account and Statement of Total Recognised Gains
and Losses)

Unrestricted Restricted Total
funds funds 2024
Note £ £ £
Income and Endowments from:
Donations and legacies 3 301,270 17,599 318,869
Charitable activities 4 22,120 80,116 102,236
Other trading activities 3 2,065 2,541 4,606
Investment income 6 3 2,513 2,516
Other income 7 241 - 241
Total income 325,699 102,769 428,468
Expenditure on:
Raising finds 3 (8,356) (6,734) {15,090)
Charitable activities 9 {184,509) (43.837) (228,346)
Other expenditure : 11 {137,346) (35,160) (172,506)
Total expenditure (330,211) (85,731) (415,942)
Net (expenditure)/income {4,512} 17,038 12,526
Transfers between funds 13,747 {13,747) -
Net movement in funds 9,235 3,291 12,526
Reconciliation of funds
Total funds bronght forward 97,860 215,407 313,267
Total funds carried forward 23 107,095 218,698 325,793

The notes on pages 13 to 27 form an integral patt of these financial statements.
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Victory OQutreach Manchester

Statement of Financial Activities for the Year Ended 31 May 2024
(Including Income and Expenditure Account and Statement of Total Recognised Gains
and Losses)

Year ended 31 May 2022

Unrestricted Restricted Total
funds funds 2023
Note £ £ £
Income and Endowments from:
Donations and legacies 3 286,239 23,837 310,076
Charitable activities 4 3,330 105,513 108,843
Other trading activities 5 2,580 737 3,317
Investment income 6 3 899 902
Other income 7 997 3 1,002
Total income 293,149 130,991 424,140
Expenditure on:
Raising funds 8 {4,224) (5,571} {9,793)
Charitable activities 9 (171,972) (51,643) {223,615)
Other expenditure 1 (119,478) (38,473) (157,951)
Total expenditure (295,674) {95,687) (391,361)
Net (expenditure)/income (2,525) 35,304 32,779
Transfers between funds 5,500 (5,500} -
Net movement in funds 2,975 29,804 32,779
Reconciliation of funds
Total funds brought forward 94,885 183,603 280,488
Total funds carried forward 23 97,860 215,407 313,267

All of the charity's activities derive from continuing operations during the above two periods,
The funds breakdown for 2023 is shown in note 23.

The notes on pages 13 to 27 form an integral part of these financial statements.
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Victory Outreach Manchester

(Registration number: 1167670)
Balance Sheet as at 31 May 2024

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors: Amounts falling due after more than one year
Net assets

Funds of the charity:

Restricted income funds
Restricted funds

Unrestricted income funds
Unrestricted funds

Total funds

Note

18

19

20

21

23

2024 2023
£ £
169,205 161,844
27,970 7,837
214,672 188,598
242,642 196,435
(69,439) (21,285)
173,203 175,150
342,408 336,994
(16,613) (23,727)
325,793 313,267
218,698 215,407
107,095 97,860
325,793 313,267

For the financial year ending 31 May 2024 the charity was entitled to exemption from audit under section 477 of

the Companies Act 2006 relating to small companies.

Directors' responsibilities:

»  The members have not required the charity to obtain an audit of its accounts for the year in question in

accordance with section 476; and

« The directors acknowledge their responsibilities for complying with the requirements of the Act with respect

to accounting records and the preparation of accounts.

The financial statements on pages 10 to 27 were approved by the trustees, and authorised for issue on 28 March

2025 and signed on their behalf by:

.........................................

M W Moyo
Trustee

The notes on pages 13 to 27 form an integral part of these financial statements.
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Victory Outreach Manchester

Notes to the Financial Statements for the Year Ended 31 May 2024

1 Charity status

The principal place of business is:
19 Liverpool Street

Salford

M5 4LY

These financial statements were authorised for issue by the trustees on 28 March 2025,

2  Accounting policies

Summary of significant accounting policies and Lkey accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice (applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)) (issued in October 2019)
~ (Charities SORP {(FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.

Basis of preparation

Victory Outreach Manchester meets the definition of a public benefit entity under FRS 102, Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

Going concern
The trustees consider that there are no material unceriainties about the charity's ability fo continue as a going
concern nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

Exemption from preparing a cash flow statement
The charity opted to adopt Bulletin 1 published on 2 February 2016 and have therefore not included a cash flow
statement in these financial statements.

Prior period errors
Cost of Land and Buildings

In 2007 a property was purchased as a sober living home for men. This was included in the financial statements
at the value of the loan taken out to purchase the building of £100,000. The building has now been restated to
the original cost of £129,000.

Income and endowments

All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.
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Victory Outreach Manchester

Notes to the Financial Statements for the Year Ended 31 May 2024

Denations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement date.
In the event that a donation is subject to conditions that require a level of performance by the charity before the
charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that these
conditions will be fulfilled in the reporting period.

Grants receivable

Grants are recognised when the charity has an entitlemnent to the funds and any conditions linked to the grants
have been met. Where performance conditions are attached to the grant and are yet to be met, the income is
recognised as a liability and included on the balance sheet as deferred income to be released.

Gifts in kind

Gifts in kind are recognised in different ways dependent on how they are used by the charity:

(i) Those donated for resale produce income when they are sold. They are valued at the amount actually
realised.

(ii) Those donated for onward transmission to beneficiaries are included in the Statement of Financial Activities
as incoming resources and resources expended when they are distributed. They are valued at the amount the
charity would have had to pay to acquire them.

(ifi) Those donated for use by the charity itself are included when receivable. They are valued at the amount the
charity would have had to pay to acquire them.

Invesiment income

This is included in the accounts when receivable.

Other income

Gifts in kind are accounted for at a reasonable estimate of their value to the charity or the amount actually
realised. Gifts in kind for sale or distribution are included in the accounts as gifts only when sold or distributed
by the charity. Gifts in kind for use by the charity are included in the SOFA as incoming resources when
receivable,

Donated services and facilities are only included in incoming resources (with an equivalent amount in resoutces
expended) where the benefit to the charity is reasonably quantifiable, measurable and material. The value placed
on these resources is the estimated value to the charity of the service or facility received.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
seftlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocaied on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Raising funds

These are costs incurred in afttracting volontary income, the management of investments and those incurred in
trading activities that raise funds.
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Victory Outreach Manchester

Notes to the Financial Statements for the Year Ended 31 May 2024

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them,

Grant expendifure

Where the charity gives a grant with conditions for its payment being a specific level of service or output to be
provided, such grants are only recognised in the SOFA once the recipient of the grant has provided the
specified.

Grants payable without performance conditions are recognised in the accounts when a commmitment has been
made and there are no conditions to be met relating to a grant which remain in control of the charity.

Grant provisions

Provisions for grants are made when the intention to make a grant has been communicated to the recipient but
there is uncertainty about either the timing of the grant or the amount of grant payable.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the
time spent and other costs by their usage,

Governance costs

These include the costs attributable to the charity’s compliance with constitutional and statutory requirements,
including the preparation and independent exarnination of the statutory accounts, strategic management and
trustees meetings and cost of any legal advice to trustees on governance or constitutional matters,

Taxation

The charity is considered to pass the fests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gaing received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets

Individual fixed assets costing £500.00 or more are initially recorded at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses,

Depreciation and amortisation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected vseful economic life as follows:

Asset class Depreciation method and rate
General equipment 25% straight line
Fixtures and fittings 10% straight line
Motor vehicles 25% straight line
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Victory Outreach Manchester
Notes to the Financial Statements for the Year Ended 31 May 2024

No amortisation is charged to freehold
property as the property is maintained to
such a standard that the estimated residual
value is not less than cost

Freehold property

Trade debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price, They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all amounts due
according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible 1o a2 known amount of cash and are subject to an insignificant risk of
change in value.

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the charity does not have an
unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve
months after the reporting date. If there is an unconditional right to defer settlement for at least twelve months
after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.

Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of
transaction costs, and the amount due on redemption being recognised as a charge to the Statement of Financial
Activities over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest payable
and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement of
the liability for at least twelve months after the reporting date.

Fund struecture
Unrestricted funds can be used for the general objectives of the charity as set out in the trustees’ report. The
movements of the unrestricted funds are given in the Statement of Financial Activities.

Designated funds are funds set aside by the trustees out of unrestricted general funds ring fenced for particular
purposes or projects.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which
is restricted to that area or purpose. These restrictions often arise as a result of the regular appeals for special
offerings and specific donations,
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Vietory Outreach Manchester

Notes to the Financial Statements for the Year Ended 31 May 2024

Pensions and other post retirement obligations

The charity operates a defined contribution pension scheme which is a pension plan under which fixed
contributions are paid into a pension fund and the charity has no legal or constructive obligation to pay further
contributions even if the fund does not hold sufficient assets to pay all employees the benefits relating to

employee service in the current and prior periods.

Contributions to defined coniribution plans are recognised in the Statement of Financial Activities when they are

due. If contribution payments exceed the contribution due for service, the excess is recognised as a prepayment,

3 Inceme from donations and legacies

Unrestricted
funds Restricted Total Total
General funds 2024 2023
£ £ £ £
Donations and legacies;
Donations from individuals 257,093 15,324 272,417 256,509
Gift aid reclaimed 32,677 2,275 34,952 35,367
Grants, including capital grants;
Graats from other charities 11,500 - 11,500 17,700
Gifts in kind ~ - - 500
301,270 17,599 318,869 310,076
4 Income from charitable activities
Unrestricted
funds Restricted Total Total
General funds 2024 2023
£ £ £ £
RundHope - 7,536 7,536 18,055
Rent receivable 22,120 - 22,120 3,330
United We Can - 72,580 72,580 87458
22,129 80,116 102,236 108,843
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Notes to the Financial Statements for the Year Ended 31 May 2024

5 Income from other trading activities

Trading income;
Sales of goods and services
Other trading income
Events income;
Other events income

Local fundraising and street
collection income

¢ Investment income

Interest receivable and similar
income;

Interest receivable on bank
deposits

7 Other income

Fees and supplies

Victory Outreach Manchester

Unrestricted
funds Restricted Total Total
General funds funds 2023
£ £ £ £
- 490 490 -
1,883 1,206 3,089 2,847
104 - 104 150
78 845 923 320
2,065 2,541 4,606 3317
Unrestricted
funds Restricted Total Total
General funds 2024 2023
£ £ £ £
3 2,513 2,516 0902
Unrestricted
funds Total Total
General 2024 2023
£ £ £
241 241 1,002
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Vietory Outreach Manchester

Notes to the Financial Statements for the Year Ended 31 May 2024

8 Expenditure on raising funds

a) Costs of generating donations and legacies

Unrestricted
funds Restricted Total Total
General funds 2024 2023
Note £ £ £ £
Donations 8,248 4,637 12,885 8,791
b) Costs of trading activities
Unrestricted
funds Restricted Total Total
General funds 2024 2023
Note £ £ £ £
Costs of goods sold 108 2,007 2,205 1,004
108 2,097 2,205 1,004
9 Expenditure on charitable activities
Unrestricted
funds Restricted Total Total
General funds 2024 2023
Note £ £ £ £
Services, teaching,
hospitality and
pastoral 13,614 8,747 22,361 14,402
Events 3,934 724 6,678 2,284
Grant funding of
activities 23,510 24,115 47,625 68,058
Staff costs 130,285 5,657 135,942 128,341
Governance costs 10 11,146 4,594 15,740 10,530
184,509 43,837 228,346 223,615

In addition to the expenditure analysed above, there are also governance costs of £15,740 (2023 - £10,530)

which relate directly to charitable activities. See note 10 for further details.
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10 Analysis of governance and support costs

Governance costs

Independent examiner fees

Examination of the financial

statements

Other fees paid to examiners

11 Other expenditure

Logal & professional fees
Rent & rates

Depreciation, amortisation
and other similar costs

Utilities

Travel & subsistence

IT costs

Equipment & maintenance
General expenses
Insurance

Bank charges & interest

Note

Victory Outreach Manchester

Unrestricted
funds Restricted Total Total
General funds 2024 2023
£ £ £ £
970 415 1,385 00
10,176 4,179 14,355 9,630
11,146 4,594 15,740 10,530
- Unrestricted
funds Restricted Total Total
General funds 2024 2023
£ £ £ £

3,632 7,493 11,125 20,571
50,002 - 50,002 42,114
10,526 134 10,660 7,521
22,781 - 22,781 21,679
5,930 27,215 33,145 29,751
4,157 - 4,157 3,556
18,660 192 18,852 14,581
11,294 126 11,420 8,233
4,508 - 4,508 3,760
5,856 - 5,856 6,185
137,346 35,160 172,506 157,951
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Vietory Outreach Manchester

Notes to the Financial Statements for the Year Ended 31 May 2024

12 Net incoming/outgoing resources
Net outgoing resources for the year include:
2024 2023

Depreciation of fixed assets 10,660 7,521

13 Trustees remuneration and expenses

During the year the charity made the following transactions with trustees:
S Kowalezyk

During the year, 8 Kowalczyk paid expenses on behalf of the charity totalling £7,403 (2023: £1,409) and was
reimbursed for this expenditure. During the prior accounting period, § Kowalozyk was also given £50 for
serving at an event at the church. Separately, during the prior accounting period 8 Kowalczyk purchased goods
to be resold in the charity’s café valued at approximately £500 and gifted these to the charity.

No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year.

No trustees have received any other benefits from the charity during the year.

14 Staff costs

The aggregate payroll costs were as follows:

2024 2023

£ £
Staff costs during the year were:
Wages and salaries 122,768 117,475
Social security costs 4,359 3,581
Pension costs 3,245 3,025
Other staff costs 5,570 4,260

135,942 128,341

The monthly average number of persons (including senior management / leadership team) employed by the
charity during the year expressed as full time equivalents was ag follows:

2024 2023
No No
Raising funds and charitable activities 3 6
Others ~ support 2 2
7 3

5 (2023 - 5) of the above employees participated in the Defined Contribution Pension Schemes,

Contributions to the employee pension schemes for the year totalled £3,245 (2023 - £3,025).

Page 21



Victory OQutreach Manchester

Notes to the Financial Statements for the Year Ended 31 May 2024

No employee received emoluments of mote than £60,000 during the year.

15 Independent examiner's remuneration

2024 2023
£ £
Examination of the financial statements 1,385 900
Other fees to examiners
All other services 14,355 9,630
16 Taxation
The charity is a registered charity and is therefore exempt from taxation.
17 Tangible fixed assets
Land and Furnitare and General
buildings equipment Motor vehicles Equipment Total
£ £ £ £
Cost
At 1 June 2023 129,000 18,375 12,300 81,846 241,521
At 31 May 2024 129,000 18,375 12,300 81,846 241,521
Deprectation
At 1 June 2023 - 9,292 3,844 59,180 72,316
At 31 May 2024 - 9,292 3,844 59,180 72,316
Net book value
At 31 May 2024 129,000 9,083 8,456 22,666 169,205
At 31 May 2023 129,000 9,083 8,456 22,6606 169,205
18 Debtors
2024 2023
£ £
Trade debtors 350 1,323
Prepayments 28,698 5,062
Other debtors (1,278) 1,432
27,970 7,837
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Victory Outreach Manchester

Notes to the Financial Statements for the Year Ended 31 May 2024

19 Cash and cash equivalents

Cash on hand
Cash at bank

26 Creditors: amounts falling due within one year

Bank loans

Trade creditors

Other creditors

Pension scheme creditor
Accruals
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2024 2023
£ £
75 430
214,597 188,168
214,672 188,598
2024 2023
£ £
8,892 3,886
43,781 3,455
11,731 3,431
689 606
4,346 4,907
69,439 21,285




Victory Qutreach Manchester

Notes to the Financial Statements for the Year Ended 31 May 2024

Bank borrowings

The Kingdom Bank Mortgage is denominated in sterling with a nominal interest rate of 6.15% (2023 - 7.5%),
and the final instalment is due on 9 August 2027. The carrying amount at vear end is £25,571 (2023 - £32,613),

The mortgage with Kingdom Bank was used to purchase a sober living home for men. The original amount of
the loan was £100,000 repayable over 20 years. The home is used by related charity Project 67 with rent payable
as disclosed in the related parties note.

21 Creditors: amounts falling due after one year

2024 2023
£ £
Bank loans 16,615 23,727

22 Obligations under leases and hire purchase contracts

Operating lease commitments

Total future minimum lease payments under non-cancellable operating leases are as follows:

2024 2023

£ £
Land and buildings
Within one year 49,000 12,249
Between one and five years 122,500 -

171,500 12,249
Other
Within one year 7,658 1,584
Between one and five years 11,136 -

18,794 1,584
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23 Funds

Unrestricted funds
General

Restricted Funds
United We Can
Building Fund
Other Restricted Donations
Community Wraparound
Services

Total Restricted funds

Total funds

Unrestricted funds
General

Restricted Funds
United We Can
Building Fund
Other Restricted Donations

Cormmunity Wraparound
Services

Total Restricted funds

Total funds

Victory Outreach Manchester

Balance at
Balance at 1 Incoming Resources 31 May
June 2023 resources expended Transfers 2024

£ £ £ £ £

97,860 325,699 {330,211) 13,747 107,095

165,847 86,130 (79,719) - 172,258

40,604 223 - - 40,827

395 16,416 (3,020) {13,747) 44

8,561 - (2,992) - 5,569

215,407 102,769 (85,731) {13,747) 218,698

313,267 428,468 (415,942) - 325,793

Balance at

Balance at 1 Incoming Resources 31 May
June 2023 resources expended Transfers 2024

£ £ £ £ £

94,885 293,149 (295,674) 5,500 97,860

139,630 112,837 (81,120) (5,500) 165,847

45,973 49 (5,418) - 40,604

- 395 - - 395

- 17,710 (9,149) - 8,561

185,603 130,991 {95,687) (5,500 215,407

280,488 424,140 (391,361) - 313,267
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The specific purposes for which the funds are to be applied are as follows:

The United We Can fund is to be used for planting new churches in the UK and Europe and suppotting them in
their early years. It is also used for paying the travel costs of Victory Outreach Manchester's pastors serving the
worldwide Victory Outreach Church and funding a small proportion of certain charity overheads,

The Building Fund is for the purchase of a new building to be used as a sober living facility.

The Community Wraparound Services fund is used to provide help and support for the local community.

Other Restricted Donations includes:

~ donations given through the Three Peaks challenge to raise money funding attendance at an intemational

conference

- Code Red donations funding gifts and encouragement for women living in hostels escaping domestic vielence
- donations to purchase new sound and lighting equipment.

The sound and lighting equipment putchased through 'other restricted donations' has been capitalised. A transfer

of the value of the equipment has been included to recognise the purchase of the equipment out of restricted
funds.

24 Analysis of net assets between funds

Unrestricted Total funds at
funds Restricted 31 May
General funds 2024
£ £ £
Tangible fixed assets 169,205 - 169,205
Current assets 23,944 218,698 242,642
Current liabilities (69,439 - (69,439)
Creditors over 1 year (16,615) - (16,615)
Total net assets 107,095 218,698 325,793
Unrestricted Total funds at
funds Restricted 31 May
General funds 2023
£ £ £
Tangible fixed assets 160,548 1,296 161,844
Current assets {17,676) 214,111 196,435
Current liabilities {21,285) - {21,285)
Creditors over | year (23,727) - (23,727)
Total net assets 97,860 215,407 313,267
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25 Related party transactions

During the year the charity made the following related party transactions:

Project 67

{In November 2020 a new Charitable Incorporated Organisation {CIO) was registered as Project 67 (Charity
number 1192263) which took on the responsibilities of the Homes (sober living facilities) that had been part of
Victory Outreach Manchester. )

The charity provides a house to be used by Project 67 as a sober living facility for men. Rent paid by Project 67
to the charity during the year was £9,990 (2023: £3,330).

Victory Outreach Manchester gave a donation of £4,088 (2023: £3,530) to Project 67.
E Curtis is employed by the Victory Quireach Manchester and is a trustee of Project 67,

Included in other creditors at the year end is an amount of funding received by Project 67 which is held by
Victory Cutreach Manchester on behalf of Project 67. At the balance sheet date the amount due to Project 67
was £10,128 (2023 - £Nil).

Community Change Programme

(P Lloyd, an employee of the charity, is a trustee of the Community Change Programme, a Charitable
Incorporated Organisation supporting people affected by alcohel and substance addiction.)

During the year, the charity made donations of £191 (2023: £851} to Community Change Programume. At the
balance sheet date the amount due to/from Community Change Programme was £Nil {2023 - £Nil),

Churches planted by the charity

(Victory Outreach Manchester has planted a number of other Victory Outreach churches,)

The charity gave £24,115 (2023: £35,810) to churches planted by the charity. At the balance sheet date the
amount due to/from Churches planted by the charity wag £Nil (2023 - £Nil).
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