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VICTORY OUTREACH MANCHESTER
England & Wales · Charity number 1167670

Details

Other names VOM

Status Registered

Legal form CIO

Registered 2016-06-16

Register View on the Charity Commission register

Contact

Address 19 Liverpool
Salford

Phone 01617376624

Email finance@vomanchester.org

Website www.vomanchester.org

Activities

Objects: (1) THE ADVANCEMENT OF THE CHRISTIAN FAITH IN ACCORDANCE WITH THE
STATEMENTS OF BELIEF SET OUT IN THE SCHEDULE APPEARING AT THE END AND THE WORSHIP
OF GOD IN THE SAID COUNTY AND ELSEWHERE AND BY ANY MEANS WHATSOEVER INCLUDING
(BUT NOT BY WAY OF LIMITATION) THE PREACHING AND PROCLAMATION OF THE CHRISTIAN
GOSPEL AND THE TEACHING OF CHRISTIAN DOCTRINE AND PRINCIPLES AND THE PASTORAL
CARE OF CHRISTIAN PEOPLE AND THE PRINTING AND THE DISTRIBUTION OF THE BIBLE AND
CHRISTIAN LITERATURE INCLUDING VIDEO AND AUDIO RECORDINGS OR CDS AND BY ANY OTHER
MEDIA WHICH IS OR MAY BECOME AVAILABLE.(2) THE RELIEF OF PERSONS WHO ARE IN
CONDITIONS OF NEED OR HARDSHIP AND CONSEQUENTLY ARE IN DISTRESS OR WHO ARE
SICK.(3) THE ADVANCEMENT OF EDUCATION ON THE BASIS OF THE ABOVE CHRISTIAN
PRINCIPLES AND WITHOUT PREJUDICE TO THE GENERALITY OF THE FOREGOING PROVISIONS OF
SUCH EDUCATION IN ANY EDUCATIONAL ESTABLISHMENT AND IF THE TRUSTEES SO DECIDE THE
PROVISION OF ONE OR MORE CHARITABLE EDUCATION ESTABLISHMENTS FOR THE GENERAL
EDUCATION OF CHILDREN OR ADULTS ON THE BASIS OF SUCH CHRISTIAN PRINCIPLES.

Activities: a) Weekly: i) 2 Services on Sundays -10am to 11:30am (Morning) & 12pm to 2pm (Afternoon)ii)
Wednesday Evening Prayers - 18:30 to 20:30iii) Thursday Praise and Worship Practice - 7pm to 9pmiv)
Friday Evening Life Groups - 7pm to 8pmMonthly:i) Every 1st Saturday -Men's Morning Prayer -08am to
10amii) Every 2nd Saturday - Women's Morning Prayer - 08am to 10am
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Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services

• What: Religious Activities

• Who: The General Public/mankind

Geography

• Scotland

• Bolton

• Bury

• Manchester City

• Oldham

• Rochdale

• Salford City

• Stockport

• Tameside

• Trafford

• Wigan

Finances

Period end Income Expenditure Assets Employees

2025-05-31 £411,435 £401,566 - -

2024-05-31 £428,468 £415,942 - -

2023-05-31 £424,140 £391,361 - -

2022-05-31 £400,262 £358,773 - -

2021-05-31 £434,234 £394,409 - -

Trustees

Name Role Appointed

Ebenezer Ojo 2025-04-11

Mandla Moyo 2020-05-07

Nathaniel Tetteh 2024-02-06
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Victory Outreach Manchester

Trustees' Report

The trttstees, who are directors for the purposes of company law, present the annual report together with the
financial statements of the charitable company for the year ended 31 May 2023.

Objectives and activities

Objects and aims

1. The advanceinent of the Christian Faith in accordance with the statements of belief set out in the schedule
appearing at the end of the Canstitution and the worship of Gad in the said country and elsewhere and by any
means whatsoever including (but not by way of limitation} the preaching and procltunation of the Christian
Gospel and the teaching of Christian doctrine and principles and the pastoral care of Christian people and die
printing and distribution of the Bible and Christian literature including video and audio recordings or CDs and
by any other media which is or may become available.

2. The relief of persons who are in conditions af need or hardship and consequently are in distress or who are
sick.

3. The advanceinent of education on the basis of the above Christian principles and without prejudice to the
generality of the foregoing provisions of such education in any educational establishmentand if the trustees so
decide the provision af one or inore charitable education establishments for the general education of children or
adults on the basis of such Christian principles.

4. Meetings and events for enquirers into the Christian faith.

Victory Outreach is an International Christian Ministry orientated church called to the task of evangelising and
discipling the hurting people of the world with the tnessage of hope and the plan of Jesus Christ, This eall
involves a commitment to plant and develop churches, rehabilitation homes and training centres in strategic
cities of the world. Victory Outreach inspires and instils within people the desire to fulfil their potentials in life
with a sense of dignity, belonging and destiny.
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Victory Outreach Manchester

Trustees' Report

Objectives, srryrregies and creriviries

Victory Outreach Manchester is thrilled to present our annual trustee report for the year 2023, a year that
witnessed remarkable advancements in our mission to serve and uplift the comtnunity, Thraughout the year, our
comtnitinent to understanding and addressing the evolving needs of our members remained unwavering.
Through proactive outreach programines, community engagement initiatives, and active participation in local
events, we solicBied our presence and deepened our connections within the community, Furtherinore, our
church services and prayer ineetings have served as vital pillars of support and spiritual nourishment for our
members,

The year 2023 also marked a significant phase of organisational restructuring for Victory Outreach Manchester.
Recagnising the importance of a cohesive and mbust structure, we initiated strategic measures to address
existing gaps within our leadership and departments. This proactive approach aitned at realigning our resources
and talents ensures that we are better equipped to fulfil our mission and serve our community effectively, The
restructuring efforts undertaken lay a strong foundation for sustained gmwth and impact in the years ahead.

In addition to our organisational restructuring and financial evaluations, Victory Outreach Manchester forged
partnerships with experienced bid writers in 2023. These professianals pmvided invaluable sttppart in
navigating the diverse funding opportunities available to us, Through their expertise, we successfully secured
funding to meet the evolving needs of the conununity, ensuring that our initiatives are well-sttpported and
sustainable in the long term, This collaborative ef&tt further strengthens our capacity to serve and uplift those
we are privileged to reach.

The charity continues doing fruitful work in assisting inen and women whose lives have been endangered by
substance and alcohol naisuse to become sober and clean with the added benefit of reducing m-offending.
Further, our conununity's growing interest in family life and parenting saw young people encouraged to engage
with positive role models, including Bible study groups, prayer meetings, music and drama, The charity reinains
the beacon of hope within the connnunity it serves due to the uniqueness of what we do. This year, the charity
owed its continued existence throughout tlie year ta the unflinching dedication and support of our people and
volunteers to the mission. We are improving faith and wellbeing among our tnembers and the community
through teaching and otrtreach activities in the first half of the year, including weekly teachings and events
reaching out to prostitutes, drug addicts, alcoholics, the hoineless and the hurting people all over the city of
Salford, Manchester and its environs.
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Victory Outreach Manchester

Trustees' Report

Key achievements in 2022-23

~ Organised the UK and Germany Region, online Run4Hope fundraiser in Septen&ber 2022. The amount raised
was 220,830.

~ Code Red - Saw znany women in hostels suffering from domestic violence and street workers receiving
personal encouragement and personal gifts. This was all achieved within Govemtnent restrictions and was a
tremendous success,

~ Christmas Nativity Play for the Kids G.A.N.G. (God Anointed Now Generation) minisuy and Christmas
Hamper giveaways in the Salford area.

~ Our flagship New Year's Eve celebration and thanksgiving service and provided Christmas Day meal for all
those within the church and local comnatnity who did not have family or anywhere else to go on Christmas Day.

~ VO Glasgow and VO Birmingham continued to grow and sustain its operational model cout tesy of our United
We Can fund (UWC),

~ Participated in the annual Senior Pastors Strategic and vision casting meeting in Mexico.

~ Well represented at the Mighty Men of Valor and the United Women in Ministry Conference, which all
happened in America.

~ Successfully supported two young adults to attend the Urban Training Centre in America.

~ Continued the Weekly church-wide online/in-person prayer raeetings and monthly raen and women prayer
meetings as we see growth in many of our members' prayer and spiritual lives,

~ Organised and hosted a church-wide series of marriage seminars with seasoned couples sharing their wealth oF
knowledge and experience in marriage to help our members.

~ Began legally investigating the possibility of starting a new charity in. Dublin, Ireland with a long term view to
open a new church

~ Continued with theological teachings through VETI and encouraged up-and-corning leaders to continue their
growth track towards pastoral licencing.

~ Conducted several in-person tnember gatherings to strengthen the community, connection and relationships
within the church and attract new members.

~ Established a new women's home in Salford, which has reached a number of women throughout the UK.

~ Baptised several new congregation members and dedicated many new babies to God.

~ Pastoral staff conducted several weddings over the course of the year,

~ UK and Germany regional conference, which took place in Manchester. We saw many members from the
region come together, which allowed them to build new relationships and receive direction. on where God is
leading the region.
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Victory Outreach Manchester

Trustees' Report

Priblic benefit

The Charity acknowledges its requirement to demonstrate clearly that it must have charitable purposes or 'aims'
that are for the public benefit, Details of how the charity has acheived this are provided in the Trustees' report,
The Tntstees condom that they have paid due regard to the Charity Commission's guidance on public bene6t
before deciding what activities the charity should undertake.

The trustees confirm that they have cotnplied with the requirements of section 17 oF the Charities Act 2011 to
have due regard to the public benefit Nudance published by the Charity Commission for England and Wales.

Financial review

During the year, income increased to f424, 140 (2022: f400,262).

The costs went up to $391,361 (2022: f358,773), mainly due to an increase in fundraising costs and the cost of
charitable activities.

Principaifrsnding soiirces

The charity relies on voluntary income as its principal source of funding. Total donations amounted to f310,076
(2022: $288,751).

Incoine from charitable activities amounted to Z108,843 (2022: F109,389).Income from activities for generating
funds amounted to E3,317 (2022: f.1,825).

Poli cy on reserves

The Trustees have considered the level of reserves they wish to retain appropriate to the charity's needs. This is
based on the charity's size and the level of Rnancial cominitments held, The Trustees aim to ensure the charity
can to continue to fulfd its charitable objectives even if there is a tempomry shortfall in inconie or unexpected
expenditure. The Trustees will endeavour not to set aside funds unnecessarily.
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Uictory Outreach Manchester

Trustees' Report

Plans for the year ahead 2023-24

Plans for 2023-24 are to continue the core delivery of services in-house and online while establishing an
enhanced leadership structure for the church's continued growth. As we have received a high level of new
meinbersbip, we feel it is essential to provide a variety of training and life groups to establish their Christian
journey.

We will also continue to explore opportunities to expand the ininistry across the region, incbiding Ireland,
Wales and potentially Europe.

Essential items on tbe agenda for next year are as follow:

~ The upgrade of our technological capacity, with new equipinent needing to be purchased to facilitate the
growing environment,

~ We are actively seeking innovative strategies to boost our revenue and bridge the gap. It's evident across all
churches that the rising cost of living bas impacted overall giving within tbe coinrnunity. Therefore„we are
committed to exploring new avenues for income generation to mitigate these challenges and ensure the financial
stability of our church.

~ Code Red - we will strengthen our efforts to continue reaching out to inany woinen in hostels suffering &om
domestic violence, to receive personal encourageinent and gifts.

~ We are intensifying our efforts in ineticulously evaluating our financial progress. Through thorough analysis of
our financial data and pinpointing areas for enhancement, we are actively paving the patb for sustainable growth
and expansion. This strategic approach not only guarantees our ability to meet the evolving needs of our
community but also facilitates investments in future initiatives that resonate with our inission and values.

Next year, we vvill organise Run for Hope (R4H) with a different approach, which will allow us to connect with
the coiinnunity once again through this event and to support people willing to take part - as an ongoing
fundraising initiative for ministry development which has mobilised hundreds of people to raise inoney for
reaching vulnerable people across the UK.

We will continue the inperson and online teachings as part of our regular activities, including

~ Marriage teachings

~ Relationship teachings

~ P arenting training

~ Bible teachings

~ Life Groups

~ VETI - theological training

~ Prayer Times (Wednesday/Friday/Saturday)

~ Regional Conferences for men, woinen and children

~ Dance and performing arts classes for Kidz GA.N.G.
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Victory Outreach Manchester

Trustees' Report

Continue to inaintain. contact with congregatian members via in-person services/meetings, WhatsAPP/Zoom/
telephane/email, and visits when necessary.

New Tmstees are being recruited to join the board. New stmctures are being developed in terms of growth
planning aud policies and procedures are continually being updated.

Trustees anil ofAcers

The trustees and officers serving during the year and since the year end were as follows:

Trustees: M W Moyo

C Mason

S Kowalczyk

N Tetteh (appointed 6 February 2024}

Structure, governance and manageinent

/Yatnre ofgoverning docntn en t

The governing document is a CIO Foundation Registered l6th June 2016,

Organisationai strtdcttdre

There is a Board of Trustees who meets regularly to inake strategic decisions as well as a Business Executive

Management Team, made up af Senior Pastoral Team and key Senior Staff of the church charity which holds
regular weekly business meetings for the day to day operations of the church charily. As the church grows,
capacity is being built with experis in finance and administration alongside identifying young talents for the
future direction of the charity.

bfuj or risks and tnanagengent ofthose risks

Risk Assessment
The Trustees actively teview the significant risks the charity faces regttiarly and believe that maintaining the
free reserves stated, combined with the review of controls over critical financial systeins carried out on. an
annual basis, will provide sufficient resources in the event of adverse conditions. The Trustees have also
examined other operational and business risks that they face and confirm that they have established systems to
mitigate the significant risks.

Statement of trustees' responsibilities
The tnistees (who are also the directors of Victory Outreach Manchester for the purposes of company law} are
responsible for preparing the trustees' report and the financial stateinents in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdam Generally Accepted Accounting Practice}, including
FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland",

Company law requires the trustees to prepare financial statements for each financial year, Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and af the incoining resottrces and application of resources,
including its income and expenditure, of the charitable company for that period. In preparing these financial
statements, the trustees are required to:

~ select suitable accounting policies and appiy them consistently;

~ observe the methods and principles in the Charities SORP;
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Victory Outreach Manchester

Trustees' Report

~ make judgements and estimates that are reasonable and prudent;

~ state whether applicable accounting standards, comprising FRS 102 have been t'ollowed, subject to any
material departtues disclosed and explained in the financial statements; and

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible fot. keeping proper accounting records that can disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements

comply with the Companies Act 2006, They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection, of fraud and other irregularities.

The trustees are tesponsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website, Legislation governing the p~aration and dissemination of
financial statements may differ &orn legislation in other jurisdictions,

The al report was approved by the trustees of the charity on 28 March 2024 and signed on its behalf by:

M oyo
Trustee
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Victory Outreach Manchester

Independent Exanuner's Report to the trustees ofVictory Outreach Manchester ('the
Company' )

I report to the charity trustees on my examination of the accounts of the Company far tbe year ended 31 May
2023,

Responsibilities and basis of report

As the charity's nustees of the Cotnpany (and also its directors for the purposes of company law) you are
responsible foi the preparation of the accounts in accordance wiitb the requirements of the Companies Act 2006
('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, I report in repect of my examination of your charity's
accounts as carried out under section 145 of the Charities Act 2011 (' the 2011 Act'). In carrying out my
examination I have followed the Directions given by the Charity Commission under section 145(5)(b) of the
2011 Act.

Independent examiner's statement

Since the Company's gross incotrte exceeded &50,000 your examiner inust be a member of a body listed in
section 145 of the 2011 Act. I confirm that I am qualified to undertake tbe examination because I ain a member
of ICAEW, which is one of the listed bodies.

I have completed iny examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

l. accounting records were not kept in respect of Victory Outreach Manchester as required by section 386 of
the 2006 Act; or

2. the accounts do not accord with those records; or

3. tbe accounts do not comply with the accounting requirements of section. 396 of the 2006 Act other than
any requireinent that the accounts give a 'tnie and fair view' which is not a matter considered as part of an

independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in. accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reachecL

Paul Roper
ICAEW
McKellens Liraited
11 Riverview
The Embankment Business P ark
Vale Road
Heaton Metsey
Stockp ort
SK4 3CSN

~( I»Il tt-
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Victory Outreach Manchester

Statement of Financial Activities for the Year Ended 31 i%lay 2023
(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)

Note

Unrestricted Restricted
funds funds

f.

Total
2023

Income aud Endovvments from:
Donations and legacies

Charilable activities

Other trading activities

Investment income

Other income

Total income

Expenditure on:
Raising funds

Charitable activities

Other expenditttre

Total expenditure

Net (expenditure)/income

Transfers between funds

Net movement in funds

Reconciliation of funds

Total funds brought foevard

Total fttnds carried forward

8

9
ll

286,239

3,330

2,580

3

997

293,149

(4,224)

(171,972)
(119,478)

(295,674)

(2,525)
5,500

94,885

97,860

23,837

105,513

737

899
5

130,991

(5,571)

(51,643)
(38,473)

(95,687)

35,304

(5,500)

29,804

185,603

215,407

310,076

108,843

3,317
902

1,002

424, 140

(9,795)

(223,6 IS)
(157,951)

(391,361)

32,779

32,779

2S0,48S

313,267

The notes on pages 13 to 27 form an integralpart of these financial statements.
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Victory Outreach Manchester

Statement of Financial Activities for the Year Ended 31 May 2023
(Including Income and Expenditure Account and Statement of Total Recognised Gains

aud Losses)

Note

Unrestricted
funds

f.

Year ended 31 May 2022

Restricted Total
funds 2022

f.

Income and Endowments from."

Donations and legacies

Charitable activities

Other trading activities

Investment income

Other income

Total income

276,525

l 1,299

965

288,832

12,226

98,090

860

31
223

111,430

288,751

109,389

1,825

31
266

400,262

Expenditure on;
Raising funds

Charitable activities

Other expenditure

(1,144) (1,003)

(132,523) (71,731)
(339,839) ~12,533i

(2,147)

(204,254)
(152,372)

Total expenditure (273,506) (85„267) (358,773)

Net income

Transfers between funds

15,326

(17,201)
26, 163

17,201
41,489

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward 23

(1,875) 43,364

96,760 142,239

94.885 185,603

41,489

238,999

280,488

All of the charity's activities derive from continuing operations during the above two periods.

The funds breakdown for 2022 is shown in note 23,

The notes on pages 13 to 27 form an integral part of these financial statements,
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Victory Outreach Manchester

(Registration number: 1167670)
Balance Sheet as at 31 May 2023

Fixed assets

Tangible assets

Current assets

Debtors

Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors; A.mounts falling due after more than one year

Net assets

Funds of the chatity;

Restricted incoine funds

Restricted funds

Unrestricted income funds

Unrestricted fimds

Total funds

Note

18

19

20

21

2023

161,844

7,837
188,598

196,435

(21,285)

175,150

336,994

(23,727)

313,267

215,407

313,267

2022

As restated

155,725

10,634

169,995

180,629

(21,287)

159,342

315,067

(34,579)

280,488

185,603

94,885

280,488

For the financial year ending 31 May 2023 the charity svas entitled to exemption from audit under section 477 of
the Companies Act 2006 ielating to small companies.

Directors' responsibilities:

~ The members have not required the charity to obtain an audit of its accounts for the year in question in
accordance with section 476; and

~ The directors acknowledge theit responsiboities for complying with the requirements of the Act with respect
to accounting records and the preparation of accounts.

The financial statements on pages 10 to 27 were approved by the trustees, and authorised for issue on 28 March
024 and signed on their behalf' by:

M %Moyo
TlUstee

The notes on pages 13 to 27 form an integral part of these financial statements.
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Victory Outreach Manchester

Notes to the Financial Statements for the Year Ended 31 May 2023

1 Charity status

The principal place of business is:
19 Liverpool Street
Salford
MS 4LY

These financial sntmtnents were authorised for issue by the trustees on. 28 March 2024,

2 Accounting p olicies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of comp%ance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities;
Statement of Recornrnended Practice (applicable to charities preparing then accounts in accordance with the
Financial Reporting Standard applicable in. the UK and Republic of Ireland I'FRS 102)) (issued in October 2019)
- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and tbe Companies Act 2006.

Basis ofpreparation
Victory Outreach Manchester meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otberbvise stated in the relevant
accounting policy notes,

Going concern
The nustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern nor any significant areas ofuncertainty that affect the carrying value of assets held by the charity,

Exemption from preparing a cash flow statement
The charity opted to adopt Bulletin 1 published on 2 February 2016 and have therefore not included a cash flow
statement in these financial statements.
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Victory Outreach Manchester

Notes to the Financial Statements for the Year Ended 31'tilay 2023

Prior period errors
Cost of Land and Buildings

Relating to
Relating to Relating to prlorperiods
the current the prior before the

period period prior period
disclosed in disclosed in disclosed in

these financialthese financial these financial
statements statements statements

Land and Buildings

Retained reserves
29,000

(29,000)

29,000 29,000

(29,000) (29,000)

1n 2007 a property was purchased as a sober living home for inen. This was included in the financial statements
at the value of the loan taken out to purchase the building of 8100,000. The building has now been restated to
the original cost of f,129,000,

Income nnd endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement date.
In the event that a donation is subject to conditions that require a level of performance by the charity before the
charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilinent of those conditions is wholly within the control of the charity and it is probable that these
conditions will be fulfilled in the reporting period,

Grants receivable

Grants are recognised when the charity has an entitleinent to the funds and any conditions linked to the grants
have been met. Where performance conditions are attached to the grant and are yet to be met, the income is
recognised as a liability and included on the balance sheet as deferred income to be released,

Gifis in kind

Gifts in kind are recognised in different ways dependent on how they are used by the charity:

(i) Those donated for resale produce i~come when key are sold, They are valued at the amount actually
realised.

(ii) Those donated for onward transmission to bene6ciaries are included in the Statement of Financial Activities
as incoming resources and resources expended when they are distributed. They are valued at the amount the
charity would have had to pay to acquire them
(iii) Those donated for use by the charity itself are included when receivable. They are valued at the amount the
charity would have had to pay to acquire them.

lnvestngent inconse

This is included in the accounts when receivable.
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Victory Outreach Manchester

Notes to the Financial Statements for the Year Ended 31 May 2023

OEher &scathe

Gifts in kind are accounted fbr at a reasonable estimate of their vahie to the charity or the amount actually
realised. Gifts in kind for sale or distribution are included in the accounts as gifts only when sold or distributed
by the charity, Gifts in kind for use by the charity are included in the SOFA as incoming resources when
receivable,

Donated services and facilities are oniy included in incoming resources (with an equivalent amount in resources
expended) where the beneiit to the charity is reasonably quantifiable, measurable and mateiial. The value placed
on these resources is the estimated value to the charity of the service or facility received.

Expenditure
Ail expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been aliocated on a basis consistent with the use of resotuces, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset's use.
Other support costs are allocated based on the spread of staR' costs,

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those incurred in
trading activities that raise fttnds.

Charitable activities

Charitable expenditttre comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect natttre necessary to support them.

Grant expendi ture

Where the charity gives a grant with conditions for its payment being a specific level of service or output to be
provided, such grants are only recognised in the SOFA once the recipient of the grant has provided the
specified.

Grants payable without perforinance conditions are recognised in the accounts when a cornmrnitment has been
made and there are no conditions to be met relating to a grant which remain in control of the charity,

Grant provisions

Provisions for grants are made when the intention to make a grant has bees conununicated to the recipient but
there is uncertainty about either the timing of the grant or the amount of grant payable,

Support costs
Support costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of resources, fo» example, allocating property costs by floor areas, or per capita, staff costs by the
time spent and other costs by their usage.

Governance costs
These include the costs attributable to the charity's compliance with constitutional and statutory requirements,
including the preparation and independent examination of the statutory accounts, strategic management and
trustees meetings and cost of any legal advice to trustees on governance or constitutional matters.
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Victory Outreach Manchester

Notes to the Financial Statements for the Year Ended 31 May 2023

Taxation
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax putposes. Accordingly, the
charity is potentially exeitipt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes,

Tangible lixed assets
Individual fixed assets costing /500. 00 or more are initially recorded at cost, less any subsequent accumulated
depreciation and subsequent acciunulated impairment losses.

Depreciation and amortisatlon
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Asset class
Genetal equipinent

Fixtures and fittings

Motor vehicles

Freehold property

Depreciation method and rate
25% straight line

10'yti straight line

25'/o straight line

No ainortisation is charged to &eehold
property as the property is maintainced to
such a standard that the estimated residual
value is not less than cost

Fixed asset investments
Investments quoted on a recognised stock exchange are valued at market value at the year end. Other investment
assets are included at trustees' best estimate of market value.

Trade debtors
Trade debtors are amounts due &om customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at arnortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all ainounts due
according to the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on band and call deposits, and other short-term highly &quid
investinents that are readily convertible to a known ainount of cash and are subject to an insignificant risk of
change in value,
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Victory Outreach Manchester

Notes to the Financial Statements for the Year Ended 3l May 2023

Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business froin suppliers. Accounts payable are classified as current liabilities it the charity does not have an
unconditional right, at the end of the reporting period, to defer settleinent of the creditor for at least twelve
inonths after the reporting date, If there is an unconditional right to defer settlement for at least twelve months
after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initiaHy at the transaction price and subsequently measured at ainortised cost
using the effective interest method.

Borrowings
Interest-bearing borrowings are initially tecorded at fair value, net of transaction costs. Interest-bearing
borrowings are subsequently carried at arnortised cost, with the difference between the proceeds, net of
transaction costs, and the amount due on redemption being recognised as a charge to the Statement of Financial
Aciivities over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest inethod and is included in interest payable
and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement of
the liability for at least twelve months after the reporting date,

Foreign exchange
Transactions in foreign currencies are recorded at the rate of exchange at the date of the transaction. Monetary
assets and liabilities denoininated in foreign currencies at the balance sheet date are reported at the rates of
exchange prevailing at that date.

Fund structure
Unrestricted funds can be used for the general objectives of the charity as set out in. the trustees' report. The
movemenis oi' the unrestricted funds are given in the Statement of Financial Activities,

Designated funds are funds set aside by the trustees out of unrestricted general funds ring fenced for particular
purposes orprojects.

Restricted income funds are those donated for use in a particular area ot for specific purp oses, the use of which
is restricted to that area or purpose. These restrictions often arise as a result of the regular appeals for special
offerings and specific donations.

Pensions and other post retirement obligations
The charity operates a defined contribution pension scheme which is a pension plan under which fixed
contributions are paid into a pension fund and the charity has no legal or constructive obligation to pay further
contributions even if the fund does not hold sufficient assets to pay all employees the benefits relating to
employee service in. the current aMI prior periods,

Contributions to defined contribution plans are recognised in the Statement of Financial Activities when they are
due, If contribution paytnents exceed the contribution due for service, the excess is recognised as a prepayment.
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Victory Outreach Manchester

Notes to the Financial Statements for the Year Ended 31 May 2D23

3 Income from donations and legacies

Vu restricted
funds

General
Restricted

funds
Total
2023

f.

Total
2022

Donations and legacies;

Donations from individuals

Gift aid reclaimed

Grants, including capital grants;

Grants from other charities

Gifts in kind

256,379
29,360

286,239

130

6,007

17,700

23, 837

256,509

35,367

17,700
500

310,076

244,475

39,026

5,250

288,751

4 Income from cbaritable activities

Run4Hope

Rent receivable

United We Can

Unrestricted
funds

General
f.

3,330

3,330

Restricted
funds

18,055

87,458

105,513

Total
2023

18,055

3,330
87,458

108,843

Total
2022

24, 653

11,299
73,437

109,389
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Victory Outreach Manchester

Notes to the Financial Statements for the Year E&nded 31 May 2023

5 Income from other trading activities

Unrestricted
funds

General
Restricted

funds
Total
funds

Total
2022

Trading income;

Other trading income

Events income;

Other events income

Local fundraising and street
collection income

2,385

150

45

2,580

275

737

2,847

150

320

3,317

102

763

100

965

6 Investment income

Unrestricted
funds

General
Restricted

funds
Total
2023

Total
202?

interest receivable and similar

income;

Interest receivable on bank
deposits 31

7 Other income

Fees and supplies

Unrestricted
funds

General

997

Restricted
funds

5

Total
2023

1„002

Total
2022
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Victory Outreach Manchester

litotes to the Financial Statements for the Year Ended 31 May 2023

8 Expenditure on raising funds

a) Costs of generating donations and legacies

Donanons
Note

Unrestricted
funds

General

3,471

Restricted
funds

5,320

Total
2023

8,791

Total
2022

g
2.147

b) Costs of trading activities

Costs ofgoods sold

Note

Unrestricted
funds

General

753

753

Restricted
funds

251

Total
2023

1,004

1,004

9 Expenditure on charitable activities

Unrestricted
funds

General
Note

Restricted
funds

Total
2023

Total
2022

Services, teaching,
hospitality and

pastoral
Events

Grant funding of
activities

Staff costs

Governance casts 10

8,931

529

32248
123,849

6,415

171,972

5,471

1,755

35,810

4,492

4, 115

51,643

14,402

2,284

68,058

12&,341
10,530

223,615

16,998

2,707

54, 196

129,428

925

204,254

In addition to the expenditure analysed above, there are also governance costs of Z10,530 (2022 - f925) which
relate directly to charitable activities. See note 10 for further details.
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Victory Outreach Manchester

Notes to the Financiai Statements for the Year Ended 31 May 2023

10 Analysis of governance and support costs

Governance costs

Unrestricted
funds

General
Restricted

funds
Total
2023

Total
2022

Independent examiner fees

Examir3ation of the financial
statements

Other fees paid to examiners

Other governance costs

635

5,780

6,415

265

3,850

4, 115

900

9,630

10,530

25

11 Other expenditure

Legal & professional fees

Rent bed rates

Depreciation, amortisation
and other similar costs

Utilities

Travel k subsistence

IT costs

Equipment E; maintenance

General expenses

insurance

Bank charges k interest

Note

Unrestricted
funds

General

5,801

42, 114

7,476

20,480

10,155

3,556

12,731

7,996
3,618
5,551

119,478

Restricted
funds

14,770

45

1,199
19,596

1,850
237
142
634

38,473

Total
2023

f.

20,571

42, 114

7,521

21,679

29,751

3,556

14,581

8,233

3,760
6,185

157,951

Total
2022

40,733

36,996

5,646

19,100

12,800

3,791

15,675

6,335

4,033

7,263

152,372
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Victory Outreach Manchester

Notes to the Financial Statements for the Year Ended 31 May 2Q23

12 Net incomingj'outgoing resources

Net incoming resources for the year include:

Depreciation of fixed assets

2023

7,521

2022,
p

S,646

13 Trustees remuneration aud expenses

During the year the charity made the following transactions with trt&stees:

S Kowalczyk

During the year, S Kowalczyk paid expenses on behalf of the charity totalling X. 1,409 (2022: f.1,314) and was
reimbursed for this expenditure. S Kowalczyk was also given 250 for serving at an event at the church.
Separately, S Kowalczyk purchased goods to be resold in the charity's cafe valued at approximately $500 and
gifted these to the charity.

No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year.

No trustees have received any other benefits from the charity during the year.

14 Staff costs

The aggregate payroll costs were as follows:

2023 2022

Staff costs during the year were:
Wages and salaries

Social security costs

P ension costs

Other staff costs

117,475

3,S81

3,025

4,260

128,341

118,346

3,360

2,739
4,983

129,428

2022
No

Raising ftu&ds and charitable activities

Others - st&pport

10

The monthly average number oF persons (including senior management / leadership team) employed by the
charity during the year expressed as fttil time equivalents was as follows:

2023
No

5 (2022-4) of the above employees participated in the Defined Contribution Pension Schemes.

Contributions to the employee pension schemes for the year totalled X3,025 (2022- f2,739).
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Victory Outreach Manchester

Notes to the Financial Statenmnts for the Year Ended 31 May 2023

No etnployee received ernolurnents of more than 560„000during the year.

15 Independent examiner's remuneration

2023 2022

Examination of the tlnancial statements

Other fees to examiners

All other services

900

9,630

900

16 Taxatlon

The charity is a registered charity and is therefore exempt ftum taxation.

17 Tangible fixed assets

Land and Furniture and General
buiklings equip ment 1Vlotor vehicles Equip ment Total

Cost

At 1 June 2022

Ad ditions

At 31 May 2023

129,000

129,000

15,359
1,340

16,699

12,300

12,300

65,501 2Q9, 860
13,640

65,501 223,500

Depreciation

At I June 2022

Charge for the year
5,955

1,581 1,025
48, 180
4,915

54, 135

7,521

At 31 May 2023

Net book value

At 31 May 2023

At 31 May 2022

7,536

129,000 9,162

129,000 9,404

1,Q25 53„095 61,656

11/75 12,406 161.544

17,321 155,725

18 jlebtors

Trade debtors

Prepayinents

Other debtors

2023

1,323

5,062

1,452

7,837

2022

1,022

8,919
693

10,634
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Victory Ontreach Manchester

Notes to the Financial Statements for the Year Ended 31 May 2023

19 Cash and cash equivalents

2023 2022

Cash on hand

Cash at bank
430

188,168

188,598

75

169,920

169,995

ZQ Creditors". amounts failing due within one year

Bank loans

Trade creditors

Other creditors

P ension scheme creditor

Accruals

2023

8,886

3,455

3,431

606
4,907

21385

2Q22

5,201

1 i/59
(1,319)

691

5,455

21,287

Bank borrowings
The Kingdom Bank Mortgage is denominated in sterling with a nominal interest rate of 5.65% (2022 - 7.5%),
and the final instalment is due on 9 Augttst 2027, The carrying atnount at year end is f32613 (2022- f39 780).
The mortgage with Kingdom Bank was used to purchase a sober living horne for men. The original amount of
the loan was K100000 repayable over 20 years. The horne isused by related charity Project 67 with rent payable
as disclosed in the related parties note.

Zl Creditors: atnounts falling due after one year

Bank loans

2023

23,727

2022

34,579

22 Obligations under leases and hire purchase contracts

Oper sting lease commitments

Total future minhnum lease payments under non-cancellable opemting leases are as follows:

2023 2022

Land and buildings

Within one year

Other

Within one year

12 ~49

1,584

9,252

1,584
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Victory Outreach Manchester

Wotes to the Financial Statements for the Year Ended 31 May 2023

23 Funds

Balance at 1 Incoming
June 2Q22 resources

tt

Resources
expended

Balance at
31 May

Transfers 2023

Unrestricted funds

Gen.eral 94,885 293,149 (295,674) 5,500 97,860

Restricted Funds

United We Can

Building Fund

Other Restricted Donations

Community Wrap around
Services

Total Restricted funds

139,630
45,973

185,603

112,837

49
395

17,710

130,991

(81,120)

(5,418)

(9, 149)

(95,687)

(5,500) 165,847

40,604

395

8,561

(5,500) 215,407

Total funds

Balance at 1
June 2Q22

f.

Incoming
resources

Resources
expended Transfers

g

313267

Balance at
31 May

2023
f.

Unrestricted funds

General 96,760 288, 832 ~273,306 ii7,20ii 94, 8fiS

Restricted Funds

United We Can

Building Fund

Comnatnity Wraparound
Services

Covid-19 Hardship Fund

80„971
49,940

10,300
1,028

106,348

82

5,000

(64,890)

(4,049)

(15,300)
(1,028')

17,201 139,630

45„973

Total Restricted funds

Total funds

142,239 111,430

238,999 400462

(85,267)

358,773)

17,201 185,603

280,488
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Victory Outreach Manchester

Notes to the Financial Statements for the Year Ended 31 May 2023

The specific pttrposes for which the funds are to be applied are as follows:

The United We Can fund is to be used for planting new churches in the UK and Europe and supp otting them in
their early years. It is also used for paying the travel costs of Victory Outreach Manchester's pastors serving the
worldwide Victory Outreach. Church and funding a stnall proportion of certain charity overheads.

The Building Fund is for the purchase of a new building to be used as a sober living facility.

The Comnnmity Wraparound Services 6md is used to provide help and support for the local community.

The Covid-19 Hardship Fund is used to alleviate hardship arising as a result of the Covid-19 pandemic.

Other Restricted Donations includes donations given through the Three Peaks challenge to raise money funding
attendance at an international conference and Code Red donations funding gifts and encotnagement t'or women
living in hostels escaping domestic violence.

During the year, United We Can provided support to Victory Outreach Manchester of E5,500,

24 Analysis of net assets between funds

Tangible fixed assets

Current assets

Current liabilities

Cteditots over 1 year

Total net assets

Unrestricted
funds

General

160,548

(17,676)

(21,285)
(23,727)

97,860

Restricted
funds

1„296
214,111

215,407

Total funds at
31May

2023
f.
161,844

196,435

(21,285)

(23,727)

313,267

Tangible fixed assets

Curat assets

Current liabilities

Creditors over 1 year

Total net assets

Unrestricted
funds

General

155,725

(2,634)

(23,627)
(34,579)

Restricted
funds

185,603

185,603

Total funds at
31May

2022

155,725

182,969

(23,627)

(34,579)

280,488
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Victory Qntreach Manchester

Notes to the Financial Statements for the Year Ended 31 May 2023

25 Related party transactions

During the year the charity made the following related party transactions:

Project 67
(In November 2020 a new Charitable Incorporated Organisation (CIO) was registered as Pxoject 67 (Charity
ntnnber 1192263) which took on the responsibilities of the Homes (sober living facilities) that had been part oi'

Victory Outreach Manchesb. "x, )
The charity provides a house to be used by Project 67 as a sober living facility for men. Rent paid by Project 67
to the charity during the year was f3,330 (2022: f11,299).

Victory Outreach Manchester gave a donation of f3,530 (2022: f9,000) to Project 67.

. E Curtis is employed by the Victory Ouixeach Manchester and is a irustee of Project 67. At the balance sheet
date the amount due to/frosn frotn Project 67 was fNil (2022 - X2,341).

Corntnunity Change Progrannne
(P Lloyd, an etnployee of the charity, is a trustee oF the Community Change Programme, a Charitable
Incorporated Organisation supporting people affected by alcohol and substance addiction. )
During the year, the charity made donations of X851 to Community Change Programme. At the balance sheet
date the atnount due to/from frotn Comxnunity Change Programme was &lil (2022 -f233).
Churches planted by the charity
(Victory Outreach Manchester has planted a number of other Victory Outreach churches. )
The charity gave f35,810 (2022: f27,995) to churches planted by the charity. At the balance sheet date the
amount due to/&om Churches planted by the charity was fNil (2022- &Jil).
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VICTORY OUTREACH MANCHESTER 
(CHARITABLE INCORPORATED ORGANISATION) 

 

TRUSTEES ANNUAL REPORTS FOR 
THE YEAR ENDED 31st May 2021 

 
 
The Trustees present their report together with the financial statements of the charity for the year ended 31 May 
2021. The financial statements have been prepared in accordance with the accounting policies set out on page 17 
and comply with the Charity’s Trust Deed and applicable law. 
 
These financial statements comply with the Charities Act 2011, the Articles of Association, and Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to Charities preparing their accounts in 
accordance with the Financial Reporting Standards applicable in the UK and Republic of Ireland (FRS102) 
(Charities SORP (FRS102) and the Charities Act 2011). 
 
 

OBJECTIVES AND ACTIVITIES 
 

1. The advancement of the Christian Faith in accordance with the statements of belief set out in the schedule 
appearing at the end of the Constitution and the worship of God in the said county and elsewhere and by any 
means whatsoever including (but not by way of limitation) the preaching and proclamation  of  the  Christian 
Gospel and the teaching of Christian doctrine and principles and the pastoral care of Christian people and 
the printing and distribution of the Bible and Christian literature including video and audio recordings or 
CD's and by any other media which is or may become available. 

2. The relief of persons who are in conditions of need or hardship and consequently are in distress or who are 
sick. 

3. The advancement of education on the basis of the above Christian principles and without prejudice to the 
generality of the foregoing provisions of such education in any educational establishment and if the trustees 
so decide the provision of one or more charitable education establishments for the general education of 
children or adults on the basis of such Christian principles. 

 
Victory Outreach is an International Christian Ministry orientated church called to the task of evangelising and 
discipling the hurting people of the world with the message of hope and the plan of Jesus Christ. This call involves 
a commitment to plant and develop churches, rehabilitation homes and training centres in strategic cities of the 
world. Victory Outreach inspires and instils within people the desire to fulfil their potentials in life with a sense 
of dignity, belonging and destiny. 
 
ORGANISATIONAL STRUCTURE & DECISION MAKING 
 
There is a Board of Trustees who meets regularly to make strategic decisions as well as a Business Executive 
Management Team, made up of Senior Pastoral Team and key Senior Staff of the church charity which holds 
regular weekly business meetings for the day-to-day operations of the church charity. As the church grows, 
capacity is being built with experts in finance and administration alongside identifying young talents for the future 
direction of the charity. 
 
 
PUBLIC BENEFIT 
 
The Charity acknowledges its requirement to demonstrate clearly that it must have charitable purposes or 'aims' 
that are for the public benefit. Details of how the charity has achieved this are provided in the Trustees' report. 
The Trustees confirm that they have paid due regard to the Charity Commission guidance on public benefit before 
deciding what activities the charity should undertake. 
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VICTORY OUTREACH MANCHESTER 
(CHARITABLE INCORPORATED ORGANISATION) 

 

TRUSTEES ANNUAL REPORTS FOR 
THE YEAR ENDED 31st May 2021 

 
REVIEW OF ACTIVITIES DURING THE YEAR 2020-21  
 

Victory Outreach Manchester church charity, like many other similar organisations, has had a unique year, just 
as the charity was coming out of a tumultuous period with a glimmer of hope for a growth spun half year to 
May 2020, the pandemic struck. The Coronavirus 2019 – “Covid-19” saw quite a few changes come about in 
the way VO Manchester was able to operate. Due to Government restrictions on in person church services, from 
March 2020 all services were conducted online using Facebook and YouTube. For midweek meetings of all 
types, the online meeting format of Zoom was used.  
These changes saw the need to upgrade our technological capacity, with new equipment needing to be bought 
to facilitate the new environment. This was done and is probably needing to be a constant exercise for the 
foreseeable future as the Pandemic continues. The online services saw an increase in people accessing our 
services.  
 
Donations were also forced to go completely online, but even though there was a drop, we were still able to 
continue. Due to being a church, we had no recourse to any Government funding as we were unable to utilise 
the furlough scheme as a result of the specific roles and nature of our Staff. During this time, though, the church 
charity was able to continue to meet the needs of our congregants as well as the wider community. A Covid-19 
Hardship Fund was set up to provide resources for anyone struggling during the lockdown. This included 
helping with bills as well as food. Food parcels from our Foodbank were delivered every week to those in need 
as part, arranged by our Pastoral Care Team.  
 
The good news is the charity continued doing fruitful work in assisting men and women whose’ lives have been 
endangered by substance and alcohol misuse to become sober and clean with the added benefit of reducing re-
offending. Further, a growing interest in family life and parenting among our community saw young people 
encouraged to engage with positive role models including Bible study groups, prayer meetings, music and 
drama. The charity remains the beacon of hope within the community it serves due to the uniqueness of what 
we do. This year, the charity owed its continued existence throughout the year to the unflinching dedication and 
support of our people and volunteers to the mission. Improving faith and wellbeing among our members and 
the community through teaching and outreach activities in the first half of the year, including weekly teachings 
and events reaching out to prostitutes, drug addicts, alcoholics, the homeless and the hurting people all over the 
city of Salford, Manchester and its environs. 
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VICTORY OUTREACH MANCHESTER 
(CHARITABLE INCORPORATED ORGANISATION) 

 

TRUSTEES ANNUAL REPORTS FOR 
THE YEAR ENDED 31st May 2021 

 
KEY ACHIEVMENTS IN 2020-21 
The Church saw additional resources spent on increasing help to substance misusers and addressing youth 
challenges, which made a positive impact on those families with relationships between father and daughter 
being restored. 

● Started a new adoption initiative online as well as teachings on marriage and family live sessions 
launched with record numbers of community members signing up to attend. 

● Organised and hosted the UK and Germany Region Run4Hope fundraiser in September 2019. The 
amount raised was circa 40% target due to the Covid-19 pandemic. 

● Code Red - Saw many women in hostels suffering from domestic violence, receiving personal 
encouragement and personal gifts. This was all achieved within Government restrictions, and was a 
tremendous success 

● Christmas Nativity Play for the Kids GANG (God Anointed Now Generation) ministry and Christmas 
Pamper give-aways in the Salford area.  

● Our flagship New Year's Eve celebration and thanksgiving and film night was usual heartwarming and 
well patronised with free entrance for the vulnerable in the community with food served. 

● The year also saw the full launch of VO Glasgow and VO Birmingham became operational courtesy of 
our United We Can fund (UWC) during the pandemic with full financial support. 

● Participated in the annual Senior Pastors Strategic and vision casting meeting in Mexico. 

● Participated in the Manchester City Prayer Gathering series and was a key member of the church 
leaders’ community within the city helping shape the future of our communities. 

● Well represented at the Mighty Men of Valour Conference and the United Women in Ministry 
Conference all happened in America. 

● Successfully sponsored two young adults to the Urban Training Centres in America and South Africa, 
and another to the Mission Training Centre. 

● Continued the Weekly church wide prayer meetings as well as monthly men and women breakfast 
prayer meetings as we see growth in many of our members' prayer and spiritual lives. 

● Organised and hosted a church-wide series of marriage seminars with seasoned couples sharing their 
wealth of knowledge and experience in marriage to help our members. 

● Spearheaded and secured a venue for our European Urban Training Centre being established in 
Germany. 

● Continued with theological teachings through VETI and encouraged up and coming leaders to continue 
their growth track towards pastoral licensing. 

● Organised and launched a new initiative called "Horizons" Business Seminar aimed at addressing 
disparity and equipping members of our community through interactive days where keynote speakers 
from business, health and education engage with service users from those areas of employment. The 
aim is to run this event once every year. 

● Project 67 became a registered charity in November 2020. This allowed the Victory Homes to operate 
independently so as to increase their effectiveness and be able to apply for specific funding. All standing 
property was agreed to remain with Victory Outreach Manchester with Project 67 using these facilities 
during the transition period. 
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VICTORY OUTREACH MANCHESTER 
(CHARITABLE INCORPORATED ORGANISATION) 

 

TRUSTEES ANNUAL REPORTS FOR 
THE YEAR ENDED 31st May 2021 

 
 
FINANCIAL REVIEW 
The trustees have prepared the accounting policies for the Victory Outreach Manchester in accordance with the 
requirements of the SORP and of best accounting practice. 
 
Review of the period  
 
During the year the baseline income decreased to £434,234 (2020: £549,655)  
 
The costs went down to £394,409 (2020: £547,297), they were contained due to strong financial management and 
good cost control. 
 
Income and Expenditure 
Victory Outreach Manchester relies on voluntary income as its principal source of funding.  Total donation amounted 
to £327,107 (2020: £398,897). 
 
Income from Charitable activities amounted to £106,140 (2020: £117,013).  Income from activities for generating 
funds amounted to £518 (2020: £15,124) 
 
Investment income received in the year £24 (2020: £196) 
 
Other Income received amounted to £445 (2020: £18,425) 
 
The costs of fund generating activities were £1,802 (2020: £3,427). 
 
 
Governance 
The £3,900 ‘governance’ costs include the costs associated with independent examination of the accounts and other 
professional services in the year for financial and legal advice. 
 
 
Surplus 
Total of the incoming resources exceeded resources expended in the period by £39,825 (2020: £2,358), and this is 
held as unrestricted and restricted funds. 
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VICTORY OUTREACH MANCHESTER 
(CHARITABLE INCORPORATED ORGANISATION) 

 

TRUSTEES ANNUAL REPORTS FOR 
THE YEAR ENDED 31st May 2021 

 
 
RESERVES POLICY 
 
The Trustees have considered the level of reserves they wish to retain appropriate to the charity's needs.  
This is based on the charity's size and the level of financial commitments held.  The Trustees aim to ensure 
the charity will be able to continue to fulfil its charitable objectives even if there is a temporary shortfall in 
income or unexpected expenditure.  The Trustees will endeavour not to set aside funds unnecessarily. 
 
 
RISK ASSESSMENT 
 
The Trustees actively review the major risks which the charity faces on a regular basis and believe that 
maintaining the free reserves stated, combined with the review of controls over key financial systems carried 
out on an annual basis will provide sufficient resources in the event of adverse conditions.  The Trustees 
have also examined other operational and business risks which they face and confirm that they have 
established systems to mitigate the significant risks. 
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VICTORY OUTREACH MANCHESTER 
(CHARITABLE INCORPORATED ORGANISATION) 

 

TRUSTEES ANNUAL REPORTS FOR 
THE YEAR ENDED 31st May 2021 

 
PLANS FOR THE YEAR AHEAD 2021-22 
 

Due to Covid-19 being forecasted to continue for the foreseeable future probably beyond 2020, the church 
charity will continue to implement changes about the way it delivers on its charitable objects going forward.  
 
The church plans to start in-person services around August -September 2020 depending on the easing of the 
lockdown or restrictions on in-person church services which started from March 2020.  
 
Hence, to upgrade our place of worship to be fully covid-19 Health and Safety compliant ready by mid-August 
2020. 
From the start of the next year, June 2020, we aim to continue all services online using Facebook and YouTube. 
For midweek meetings of all types the online meeting format of Zoom will be used. We are doing all that we 
can to realign ourselves to continue to be relevant to our members and the larger community we serve through 
these challenges. 
 
Key items on the agenda for next year are as follows: 
 

● The need to continue to upgrade our technological capacity, with new equipment needing to be 
purchased to facilitate the new environment. Probably needing to be a constant exercise for the 
foreseeable future as the Pandemic continues. 

● Develop new strategies to meet the new way of doing church as the online services saw an increase in 
people accessing our services. 

● To find new ways to grow our income completely online, to close any gap in income level drop we 
experienced last year. Due to being a church, we had no recourse to any Government funding as we 
were unable to utilise the furlough scheme due to the specific roles and nature of our staff. 

● To continue to run food banks and provide pastoral care services to meet the needs of our congregants 
as well as the wider community.  

● To continue to raise funds for the Covid-19 Hardship Fund to provide resources for anyone struggling 
during the lockdown. This will include helping with bills as well as food. Food parcels will continue to 
be delivered every week to those in need, to be arranged by our Pastoral Care Team. 

● Code Red – will strengthen our efforts to continue to reach out to many women in hostels suffering 
from domestic violence, to receive personal encouragement and personal gifts. This, we will continue 
to achieve within Government restrictions guidelines. 

 
Next year, we will organise Run for Hope (R4H) differently within restriction guidelines to support people 
willing to take part - as an ongoing fundraising initiative for ministry development which has mobilised 
hundreds of people to raise money for reaching vulnerable people across the UK.  
 
Will continue the online teachings as part of our regular activities to provide on Zoom including:  

▪ Marriage helps 

▪ Relationship teachings 

▪ Parenting help 

▪ Dealing with the Pandemic tips 
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(CHARITABLE INCORPORATED ORGANISATION) 

 

▪ Bible teachings (including understanding the times we’re living in) 

▪ VETI - Theological training 

▪ Prayer Times (Wednesday/ Friday/Saturday) 

 
Continue to maintain contact with congregation members via WhatsApp/Zoom/ telephone/email etc, as well as 
socially distanced visits when necessary.  
 
To continue support to our two new churches courtesy United We Can fund in Birmingham and Glasgow with 
staff detached from Victory Outreach Manchester, because of many requests to do so and with a view to expand 
the ministry DNA of the church charity, in order to help more people in the same capacity in those cities.  
 
As well as these exciting developments, we also aim to register a new, standalone CIO for an aspect of the 
ministry, called “Victory Homes” - which is a non- medicated sober living facility for people dealing with 
addiction and other life controlling problems. This is so vital so that this growing aspect could access all the 
resources necessary for it to function to its full capacity.  
 
Another charity was also set in motion – VO Foundation is in the process of being registered as a resource base 
to cater for church plants and mission works for future ministry expansion throughout the UK.  
 
New Trustees are being recruited to join the board as the tenure of the existing trustees come to an end in May 
2020, new structures are being developed in terms of growth planning and policies and procedures continually 
being updated.  
 
Due to the ongoing nature of Covid-19 restrictions, future plans for winter 2020, including Christmas, are being 
held to be more flexible than in past years. 
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VICTORY OUTREACH MANCHESTER 
(CHARITABLE INCORPORATED ORGANISATION) 

 

TRUSTEES ANNUAL REPORTS FOR 
THE YEAR ENDED 31st May 2021 

 
 
TRUSTEES' RESPONISIBILITIES 

 

The Charities Act 2011 require the trustees to prepare financial statements for each financial year which give a 
true and fair view of the state of affairs of the CIO and of the surplus of the CIO for that period. In preparing those 
financial statements the trustees are required to: 
 

 Select suitable accounting policies and apply them consistently, 
 Make judgements and estimates that are reasonable and prudent, 
 Prepare financial statements on the going concern basis unless it is inappropriate to presume that the trust 

will continue in existence. 
 
The trustees are responsible for keeping proper accounting records, which disclose with reasonable accuracy at 
any time the financial position of the CIO. They are also responsible for safeguarding the assets of the CIO and 
hence for taking reasonable steps for the prevention and detection of fraud and other Irregularities. 
 
 
The Trustees declare that they have approved the trustees’ report above 
 
 
Signed on behalf of the charity’s Trustees 
 
 
Signed by 
 
 
 

Mw Moyo 
 
 
Name : …Mandla Moyo………………………….. 
 
 
Date :   …22/07/2021…………………………….. 
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VICTORY OUTREACH MANCHESTER 
(CHARITABLE INCORPORATED ORGANISATION) 

 

TRUSTEES ANNUAL REPORTS FOR 
THE YEAR ENDED 31st May 2021 

 
 
RELATED PARTIES 
A summary of transactions with related parties is set out in note 16 of the financial statements. 
 
The trustees declare that they have approved the trustees' report above. 
 
Signed on behalf of the charity's trustees. 
 
 
Signed by 
 
 

Mw Moyo 
 
 
 
Name : …Mandla Moyo……………………….. 
 
 
Date :   …22/07/2021………………………….. 
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VICTORY OUTREACH MANCHESTER 
(CHARITABLE INCORPORATED ORGANISATION) 

 

INDEPENDENT EXAMINER'S REPORT ON THE ACCOUNTS 

 
Report to the trustees/ members of Victory Outreach Manchester CIO on the accounts for the year ended 31st 
May 2021 set out on pages 14 to 25. 
 
Respective responsibilities of trustees and examiner 
 
The charity's trustees are responsible for the preparation of the accounts. The charity’s trustees consider that an 
audit is not required for this year under section 144 of the Charities Act 2011 (the Charities Act) and that an 
independent examination is needed. I am qualified to conduct the independent examination as per the guidelines. 
 
It is my responsibility to: 
examine the accounts under section 145 of the Charities Act, 
to follow the procedures laid down in the general Directions given by the Charity Commission (under section 
14S(S)(b) of the Charities Act, and 
to state whether particular matters have come to my attention 
 
Basis of Independent Examiner’s statement 
 
My examination was carried out in accordance with general Directions given by the Charity Commission. 
An examination includes a review of the accounting records kept by the charity and a comparison of the 
accounts presented with those records. It also includes consideration of any unusual items or disclosures in 
the accounts, and seeking explanations from the trustees concerning any such matters. The procedures 
undertaken do not provide all the evidence that would be required in an audit, and consequently no opinion 
is given as to whether the accounts present a 'true and fair' view and the report is limited to those matters set 
out in the statement below. 
 
Independent examiner's statement 
 
In connection with my examination, no matter has come to my attention: 
 

1. which gives me reasonable cause to believe that in, any material respect, the requirements: to keep 
accounting records in accordance with section 130 of the Charities Act; and to prepare accounts 
which accord with the accounting records and comply with the accounting requirements of the 
Charities Act 

 
 have not been met; or 
 

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the 
accounts to be reached. 

 
 
 
 
Daniel McGuren 
 
Address: …3 Chancet Wood Rise, Sheffield S8 7TT………… 
 
Dated: ………July 2021 
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VICTORY OUTREACH MANCHESTER 
(CHARITABLE INCORPORATED ORGANISATION) 

 

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES 

FOR THE YEAR ENDED 31st May 2021 

 
 
 

The charity has no recognised gains or losses other than the results for the year as set out above. 
 
  

Notes Unrestricted Restricted Total Total
Funds  Funds 2021 2020

INCOMING RESOURCES £ £ £ £

Incoming resources from generating funds:
     Donations and legacies 2a 304,246 22,861 327,107 398,897 
     Other income from Charitable activities 2b 17,993 88,147 106,140 117,013 
     Other Trading income 2c 518 0 518 15,124 
     Investment income 2d 17 7 24 196 
     Other Incoming Resources 2e 350 95 445 18,425 
TOTAL INCOMING RESOURCES 323,124 111,110 434,234 549,655 

RESOURCES EXPENDED

Charitable activities 3 293,439 97,070 390,509 542,607 
Governance costs 5 3,900 0 3,900 4,690 
TOTAL RESOURCES EXPENDED 297,339 97,070 394,409 547,297 

NET(OUTGOING)/INCOMING
RESOURCES BEFORE TRANSFERS 25,785 14,040 39,825 2,358 

TRANSFERS
Transfer between Funds (19,315) 19,315 0 0 

NET MOVEMENT IN FUNDS 6,470 33,355 39,825 2,358 

RECONCILIATION OF FUNDS
Total Funds Brought Forward 61,290 108,884 170,174 167,816 
TOTAL FUNDS CARRIED FORWARD 67,760 142,239 209,999 170,174 
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VICTORY OUTREACH MANCHESTER 
(CHARITABLE INCORPORATED ORGANISATION) 

 

STATEMENT OF FINANCIAL POSITION  

FOR THE YEAR ENDED 31st May 2021 

 

 
 
These financial statements were approved by the trustees on 22 July 2021 and signed on their behalf by: 
 
 

Signed ……MW Moyo……………………………………………………… 

 
Print Name:….…Mandla Moyo………………………………………………… 
 
  

2021 2020
Note £ £

FIXED ASSETS
Tangible fixed assets 8 122,371 131,767 

122,371 131,767 

CURRENT ASSETS
Debtors 9 3,551 23,426 
Cash at bank and in hand 10 151,393 102,135 

154,944 125,561 

CREDITORS: Amounts falling due
 within one year 11 26,657 40,658 

NET CURRENT ASSETS 128,287 84,903 

TOTAL ASSETS LESS CURRENT LIABILITIES 250,658 216,670 

CREDITORS: Amounts falling due
 after more than one year 12 (40,659) (46,496)

NET ASSETS 209,999 170,174 

FUNDS OF THE CHARITY
Restricted Income Funds 13a 142,239 108,884 
Unrestricted Income Funds 13 67,760 61,290 

209,999 170,174 



16 

VICTORY OUTREACH MANCHESTER 
(CHARITABLE INCORPORATED ORGANISATION) 

 

CONSOLIDATED STATEMENT OF CASHFLOWS 

FOR THE YEAR ENDED 31st May 2021 

 
  

2021 2020
£ £

Cash flows from operating activities

Net cash received (spent) 39,801 2,162 

Adjustments to cash from non-cash items
Depreciation 14,366 5,783 

54,167 7,945 
Working capital adjustments

Decrease/(increase) in debtors 19,875 (22,726)
Increase/(decrease) in creditors (19,656) 17,001 

Net cash flows from operating activities 54,390 2,220 

Cash flows from investing activities
Interest received from savings 24 196 
Disposals of tangible Fixed Assets 3,490 0 
Purchase of tangible Fixed Assets (8,460) (11,445)

Net cash flows from investing activities (4,946) (11,249)

Cash flows from financing activities
(Repayment)/Addition of Loan during the period (182) (341)

Net cash flows from financing activities (182) (341)

Net (decrease)/increase in cash and cash equivalents 49,262 (9,370)

Cash and cash equivalents at 1 January 102,134 111,504 

Cash and cash equivalents at 31 December 151,396 102,134 
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VICTORY OUTREACH MANCHESTER 
(CHARITABLE INCORPORATED ORGANISATION) 

 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31ST MAY 2021 

1. ACCOUNTING POLICIES 
Basis of Preparation & Assessment of Going Concern Basis of Preparation 
 
The financial statements have been prepared under the historical cost convention with items recognised at cost or 
transaction value unless otherwise stated in the relevant notes. The financial statements have been prepared in 
accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS102) (effective 1 January 2015) - (Charities SORP - FRS102) and the Charities Act 2011. 
 
The Charity meets the definition of a public benefit entity under FRS102. Assets and liabilities are initially 
recognised at historical cost unless otherwise stated in the relevant accounting policy notes. 
 
Assessment of Going Concern 
Preparation of the accounts is on a going concern basis. The trustees consider that there are no material 
uncertainties about the Charity's ability to continue as a going concern. 
 
Incoming Resources 
Recognition of Incoming Resources 
These are included in the Statement of Financial Activities (SOFA) when: 

 the charity becomes entitled to the resources; 
the trustees are virtually certain they will receive the resources; and 

 the monetary value can be measured with sufficient reliability 
 

Incoming Resources with Related Expenditure 
Where incoming resources have related expenditure (as with fundraising or contract income) the incoming 
resource and related expenditure are reported gross in the SOFA. 
 
Grants and Donations 
Grants and Donations are only included in the SOFA when the charity has unconditional entitlement to the 
resources. 
 
Tax Reclaims on Donations and Gifts 
Incoming resources from tax reclaims are included in the SOFA at the same time as the gift to which they 
relate. 
 
Contractual Income and Performance Related Grants 
This is only included in the SOFA once the related goods or services has been delivered. 
 
Gifts in Kind 
Gifts in kind are accounted for at a reasonable estimate of their value to the charity or the amount actually 
realised. Gifts in kind for sale or distribution are included in the accounts as gifts only when sold or 
distributed by the charity. Gifts in kind for use by the charity are included in the SOFA as incoming resources 
when receivable. 
 
Donated Services and Facilities 
These are only included in incoming resources (with an equivalent amount in resources expended) where 
the benefit to the charity is reasonably quantifiable, measurable and material. The value placed on these 
resources is the estimated value to the charity of the service or facility received. 
 
Volunteer Help 
The value of any voluntary help received is not included in the accounts. 
 
Investment Income 
This is included in the accounts when receivable. 
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(CHARITABLE INCORPORATED ORGANISATION) 

 

NOTES TO THE FINANCIAL STATEMENTS (continued)  

FOR THE YEAR ENDED 31ST MAY 2021 

1. ACCOUNTING POLICIES (continued) 
 
Investment Gains and Losses 
This included any gain or loss on the sale of investments and any gain or loss resulting from revaluing 
investments to market value at the end of the year. 
 
Expenditure and Liabilities 
Liability Recognition 
Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to pay 
out resources. 
 
Governance Costs 
Include costs of the preparation and examination of statutory accounts, the costs of the trustees’ meetings 
and cost of any legal advice to trustees on governance or constitutional matters. 
 
Grants with Performance Conditions 
Where the charity gives a grant with conditions for its payment being a specific level of service or output to 
be provided, such grants are only recognised in the SOFA once the recipient of the grant has provided the 
specified. 
 
Grants Payable without Performance Conditions 
These are only recognised in the accounts when a commitment has been made and there are no conditions 
to be met relating to a grant which remain in control of the charity. 
 
Support Costs 
Support costs include central functions and have been allocated to activity cost categories on a basis 
consistent with the use of the resources, for example allocating property costs by floor areas, or per capita, 
staff costs by the time spent and other costs by their usage. 
 
Investments 
Investments quoted on a recognised stock exchange are valued at market value at the year end. Other 
investment assets are included at trustees' best estimate of market value. 
 
Pensions 
Pension contributions are charged to the Statement of Financial Activities as they become payable. 
 
Unrestricted funds 
These funds can be used for the general objectives of the charity as set out in the trustees’ report. The 
movements of the unrestricted funds are given in the Statement of Financial Activities. 
 
Restricted funds 
These funds are where the donor has specified a purpose for the donation made. These restrictions often 
arise as a result of the regular appeals for special offerings and specific donations. 
 
Designated funds 
These funds are funds set aside by the trustees out of unrestricted general funds rind fenced for a particular 
purposes or projects. 
 
Fixed Assets 
Fixed Assets are capitalised if they can be used for more than one year and cost at least £500. They are 
valued at cost or, if gifted, at the value to the charity on receipt. 
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NOTES TO THE FINANCIAL STATEMENTS (continued)  

FOR THE YEAR ENDED 31ST MAY 2021 

Amortisation on Land & Buildings 
No amortisation is charged to freehold property as the property is maintained to such a standard that the 
estimated residual value is not less than cost. 
 
Depreciation Expense 
Depreciation is calculated at a rate to write off the cost of tangible fixed assets on a reducing balance basis 
over their estimated useful lives. The rates applied per annum are as follows:  
General Equipment 25% 
Fixtures & Fittings 10% 
Motor Vehicles 25% 
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NOTES TO THE FINANCIAL STATEMENTS (continued)  

FOR THE YEAR ENDED 31ST MAY 2021 

 
 
2. INCOMING RESOURCES 

 
 
Many volunteers give freely of their time in the service of our Lord for the charity, the value of which is 
unquantifiable. 
 
  

Unrestricted 
Funds

Restricted 
Funds T O T A L T O T A L

2a Donations and legacies Total Total 2021 2020
£      £      £      £      

Gifts Individuals 263,297 466 263,763 322,645 
Tax Refund 35,652 10,565 46,217 44,776 
Gifts in Kind 0 0 0 0 
Grants received 5,297 11,830 17,127 31,476 

304,246 22,861 327,107 398,897 

2b Incoming Resources from Charitable Activities

Rent Received 17,993 0 17,993 49,429 
GANG Retreat 0 0 0 6,549 
Sundry Income 0 0 0 160 
Events - Run4Hope 0 13,367 13,367 0 
United We Can 0 74,780 74,780 60,875 

17,993 88,147 106,140 117,013 

2c Income from activities for generating funds

Fundraising Events 408 0 408 8,656 
Other Sales Income 0 0 0 6,468 
Event Income 110 0 110 0 

518 0 518 15,124 

2d Investment Income

Bank Interest Received 17 7 24 196 
17 7 24 196 

2e Other Incoming Resources

Sundry Income 350 95 445 0 
Insurance Claim & Disposals 0 0 0 18,425 

350 95 445 18,425 

TOTAL INCOMING RESOURCES 323,124 111,110 434,234 549,655 
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NOTES TO THE FINANCIAL STATEMENTS (continued)  

FOR THE YEAR ENDED 31ST MAY 2021 

 
 
3.COSTS OF CHARITABLE ACTIVITIES BY FUND TYPE 
 

 
 
 
4.COSTS OF CHARITABLE ACTIVITIES BY ACTIVITY TYPE 
 

 
 
 
5. GOVERNANCE COSTS 
 

 
 
 
6. NET INCOMING RESOURCES 
This is stated after charging: 

 
 
 
  

Unrestricted 
Funds

Restricted 
Funds T O T A L T O T A L

Total Total 2021 2020
£      £      £      £      

Costs of Direct Charitable Activities 293,439 97,070 390,509 542,607 
Support Costs 3,900 0 3,900 4,690 

297,339 97,070 394,409 547,297 

Activities 
undertaken Support costs T O T A L T O T A L

Total Total 2021 2020
£      £      £      £      

Costs of Generating Voluntary Income 23,382 0 23,382 23,298 
Costs of Fund Generating Activities 1,802 0 1,802 3,427 
Costs of Charitable Activities 365,325 0 365,325 515,882 
Governance costs 0 3,900 3,900 4,690 
Tithe to Related Charity 5,927 0 5,927 0 

390,509 3,900 394,409 547,297 

Unrestricted 
Funds T O T A L T O T A L

Total 2021 2020
£      £      £      

Independent examiner's fee 850 850 500 
Other Governance costs 3,050 3,050 4,190 

3,900 3,900 4,690 

T O T A L T O T A L

This is stated after charging 2021 2020

£      £      
Independent examiner's fee 850 500 
Depreciation of owned assets 14,366 5,783 
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NOTES TO THE FINANCIAL STATEMENTS (continued)  

FOR THE YEAR ENDED 31ST MAY 2021 

 
 
7. INFORMATION REGARDING TRUSTEES AND EMPLOYEES 
 

 
 
Payments were made to the Senior Minister of Religion towards living and vehicle costs and treated as a Benefit 
In Kind and all relevant taxes paid - the total of £17, 388 (2020: £25, 249). 
 
No employee received remuneration including benefits of more than £60,000 during the year ( 2020: Nil). 
 
Amount paid or reimbursed to Trustees, in their capacity as Trustees £Nil (2020: £Nil). 
 
 
8. FIXED ASSETS 
 

 
 
 
  

T O T A L T O T A L
2021 2020

Employee costs during the year: £ £

Wages and salaries 128,029 150,811
Social security costs 6,148 11,176
Pension costs 2,632 3,706

136,808 165,693

Average number of staff employed: No. No.

Management 0 0
Others - Support 1 1

6 7

Total
£ £ £ £ £

Land & 
Building

General 
Equipment

Fixtures & 
Fittings Motor Vehicles

Cost at 1 June 2020 100,000 47,041 15,359 4,650 167,050 
Additions 0 8,460 0 0 8,460 
Disposals 0 0 0 (4,650) (4,650)
at 31 May 2021 100,000 55,501 15,359 0 170,860 

Depreciation at 1 June 2020 0 32,205 2,884 194 35,283 
Charge for year 0 11,865 1,535 966 14,366 
Disposals 0 0 0 (1,160) (1,160)
at 31 May 2021 0 44,070 4,419 0 48,489 

Net Book Value at 31 May 2021 100,000 11,431 10,940 0 122,371 

at 1 June 2020 100,000 14,836 12,475 4,456 131,767 
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9. DEBTORS AND PREPAYMENTS 

 
 
 
10. CASH AT BANK AND IN HAND 

 
 
 
11. CREDITORS : AMOUNTS FALLING DUE WITHIN ONE YEAR 

 
 
 
12. CREDITORS : AMOUNTS FALLING DUE AFTER ONE YEAR 

 
 
The mortgage with Kingdom Bank was used to purchase 83 Lower Seedley Road, Salford, M6 5WP on 9th August 
2007, as a home for men suffering from substance misuse and prostitution. The original amount of the loan was 
£100,000, to be paid back over a 20-year period with maturity on the 9th August 2027.  The interest rate applicable 
was 7.50% (2020: 7.50%). 
 
 
  

Unrestricted 
Funds

Restricted 
Funds 2021 2020

£      £      £ £

Prepayments and accrued income 3,301 250 3,551 23,426 
3,301 250 3,551 23,426 

Unrestricted 
Funds

Restricted 
Funds 2021 2020

£      £      £ £

Current Accounts 29,598 121,795 151,393 102,135 
29,598 121,795 151,393 102,135 

Unrestricted 
Funds

Restricted 
Funds 2021 2020

£      £      £ £

Bank loans & other loans, Credit cards & Overdrafts 2,016 0 2,016 2,198
Mortgage 5,201 0 5,201 5,202
Trade creditors 11,881 0 11,881 17,010
Other creditors 503 0 503 1,812
Accruals and deferred income 7,056 0 7,056 14,436

26,657 0 26,657 40,658

Unrestricted 
Funds

Restricted 
Funds 2021 2020

£      £      £ £

Mortgage 40,659 0 40,659 46,496
40,659 0 40,659 46,496
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13. RECONCILIATION OF MOVEMENTS IN FUNDS 

 
 
 
14. ANALYSIS OF NET ASSETS BY FUND 

 
 
 
15. OPERATING LEASE COMMITMENTS 

 
 
 
  

Transfers
Balance at Between Balance at
31-May-20 Incoming Outgoing Funds 31-May-21

£ £ £ £ £

13a. Restricted Funds 108,884 111,110 (97,070) 19,315 142,239 
108,884 111,110 (97,070) 19,315 142,239 

Unrestricted Funds
General Fund 61,233 323,124 (297,339) (19,315) 67,703 

170,117 434,234 (394,409) 0 209,942 

13a. Restricted Funds
Covid19 - Hardship Fund 761 416 (149) 0 1,028 
52nd Birthday Celebrations 1 0 0 (1) 0 
Building Fund 49,940 0 0 0 49,940 
United We Can 58,182 98,814 (95,341) 19,316 80,971 
Community Wraparound Services 0 11,880 (1,580) 0 10,300 

108,884 111,110 (97,070) 19,315 142,239 

Movement in Resources

Tangible Net Current Creditors
Fixed Assets / Due after

Assets (Liabilities) One Year TOTAL
£ £ £ £

Restricted Funds 0 142,239 0 142,239 

0 142,239 0 142,239 

Unrestricted Funds 122,371 (14,009) 40,659 67,703 
122,371 (14,009) 40,659 209,942 

Land and
Buildings Equipment

Lease which expires £ £
Within One year 37,000 4,708 

After One Year 18,504 127 

55,504 4,835 
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16. PAYMENTS TO TRUSTEES AND RELATED PARTY TRANSACTIONS 
 
During the period the related party transactions were as stated below: 
 
No payments were made to trustees, or any persons connected with them during this financial period. No 
other material transaction took place between the organisation and a trustee, or any person connected with 
them 
 
Total donations made by the trustees to the charity during the period were £2,940 
 
In November 2020 a new Charitable Incorporated Organisation (CIO) was registered as Project 67 (No 
1192263) which took on the responsibilities of the Homes (sober living facilities) that had been part of 
Victory Outreach Manchester.  All assets and liabilities relating to the homes were transferred to the new 
charity. Victory Outreach Manchester gave a donation of £5,927. 
 
Victory Outreach Manchester gave £32,168 to churches planted by the Church 
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