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Structure governance and management 

 
 
 
Organizational structure 

 
The charity trustees are responsible for the general control and 
management of the charity. The trustees give their time freely 
and receive no remuneration or other financial benefits. 

 
 

Recruitment and appointment of trustees 
 

The existing trustees are responsible for the recruitment of 
new trustees but in so doing the trustees seek the views and 
recommendations of both Sudanese community and leaders of 
civil organization in Sudan.  

 
In selecting new trustees, we seek to identify people who 
regularly attend activities and contribute to the Charity are 
willing to volunteer to help in our broader community work. 
Potential trustees are contacted by trust board to discuss and 
explained the charity’s aims and activities and, if all agree, they 
are then proposed as new trustees in our virtual meetings. This 
process allows due consideration of the person's eligibility, 
personal competence, specialist knowledge and skills. 

 
 



Induction and training of trustees 
 

Following appointment, new trustees are introduced to their 
new role and given copies of the trust deed and a guide to the 
policies and procedures adopted by our charity. A number of 
publications from the Charity Commission are also advised 
including the guidance on charities and public benefit and on 
the advancement of religion for the public benefit. This ensures 
that new trustees are aware of the scope of their responsibilities 
under the Charities Act. Initially, new trustees work with an 
existing trustee assisting on particular activities and projects 
run by the charity. After satisfactory feedback from existing 
trustees, they are then given the task of leading a particular 
activity or project, reporting progress at trustees’ meetings. 

 

 

Objectives and Activities: 
 
Our Aims, 
 
 
The objects of the charity are set out in the charity’s trust deed and are 
summarized as follows: 

 
Provides the prevention or relief of poverty, the advancement of health or 
saving of lives, general charitable purposes and other charitable purposes. 
Sadagaat Ltd provides the services to the general public/mankind, elderly/old 
people, people with disabilities, children/young people and other charities or 
voluntary bodies. 

 
 

Our objectives 
 

Our objectives are set to reflect our commitment towards the 
needy and preventing the impacts of poverty on health Each 
year our trustees review our objectives and activities to ensure 
they continue to reflect our aims. In carrying out this review the 
trustees have considered the Charity Commission’s general 
guidance on public benefit. 

 
 
 

 



Strategies 
 
 

An important part of our strategy is community welfare and 
education. All our community campaigns and activities are 
geared towards fighting the complex triangle of 
underdevelopment in all its 3 sides:  Illness, Ignorance, and 
Poverty. Sadagaat strives to do that through their 5 sectors. 
Health, feeding, clean water provision, improve educational 
access and emergency relief intervention. 

 

Grant-making policy 
                   Our main trusted partner in Sudan is Sadagaat Charity Organization, 
annually we set target projects in the different areas mentioned earlier and each 
partner will try to reach a financial goal to finish the project.  

 

Activities and Achievements:  

   Sadagaat Ltd with its other partners issue annual report in which all Sadagaat 
community activities are included.  

Principal funding sources 
 

The charity’s main source of income is giving. Public usually 
donated towards different projects with some donors made 
standing orders towards the Charity account.   

 
The collection and distribution of Zakat was of great benefit to 
those in poverty or need overseas, and the trustees were 
delighted to exceed last year’s collection so dramatically in 
such difficult economic times. 

 
Investment policy and objectives 

 
The charity has no long-term investments. 

 

Plans for future periods 
 
 
 Sadagaat intend to start a programme to increase awareness 
of people about human rights, equality and equity, the main 



plan is through social media platforms and sponsored online 
courses and events  

 
We intend to maintain our existing range of community activities 
working in partnership with Sadagaat charity Organization and to 
further develop our local community participating here in the 
UK.  
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