STMary's Church Burghfield

Welcoming all, growing faith, serving others

Annual Report 2022

Annual Church Meeting
15t May 2023
St Mary’s Church

Attached — Examined accounts and Report from the chair of the PCC as
required by the Charities Act 2011

DIOCESE OfOXFORD

AC t-like Church for the sake of G



Contents

Agendas for the Annual Meeting of Parishioners
and Annual Parochial Church Meeting

Clergy report

Churchwardens’ report

Bradfield Deanery Synod

Prayer Life: Report on Prayer and Healing Team
Childrens Work

Creation Matters

Outreach: Churches Together in Burghfield,
Sulhamstead and Mortimer

Outreach: Outward giving

Outreach: Burghfield Parish Support Group for
The Children’s Society

Burghfield St Mary Primary School
Buildings: Fabric report

Buildings: Parish Centre report

(o) o O N

10

11

12

13

13
14
15
17



The Annual Meeting of Parishioners and
Annual Parochial Church Meeting

AGENDA
Opening Prayers
Apologies
ANNUAL MEETING OF PARISHIONERS
Minutes of the Annual Meeting of Parishioners held on 24™ May 2022
Election of Churchwardens
ANNUAL PAROCHIAL CHURCH MEETING
1. Minutes of the APCM held on 24" May 2022

2. Matters arising from the minutes.

3. Presentation of the Updated Electoral Roll
4. Presentation of the Annual Report

5. Report from Churchwardens

6. Report from Deanery Synod

7. Annual Report Statement by Treasurer

8. Matters arising from the Annual Reports.
9. Appointment of Independent Examiner
10. Report on Safeguarding
11. Election of Members to serve on the PCC
a. Election of Members
b. Election of Deanery Synod Representatives
12. Appointment of PCC Secretary
13. Vision for the Future — Revd Glynn Lautenbach

14. Any Other Business — only items which have been notified in advance will be
taken

15. Closing Prayer



Clergy Report

As we began to emerge more fully from the pandemic in 2022, it was wonderful
to return to many of the functions and events we had enjoyed prior to the
pandemic. On 20" March we held a special service to Commemorate the start
of the Covid-19 Pandemic, which included thanksgiving to God our heavenly
Father for bringing us through it to that point. We also gave thanks for all who
had played their roles in so many different ways through the pandemic, to
support, encourage and keep one another’s hope burning bright.

It felt good to have a special focus during the s
year as we looked ahead to celebrating the
Platinum Jubilee of our Queen. We had our
own special service on the Jubilee weekend on
Pentecost Sunday (5™ June) to mark the
occasion and in line with Her Majesty’s ‘Green
Canopy’ initiative to encourage the planting of
trees, we blessed seven new roses planted
along the pathway. The roses were especially
chosen with significant names (Grace,
Remembrance, Peace, Blessing, Bride and
Groom, Loving Memory and of course the new
rose ‘The Queen Elizabeth Il Rose’). They were
all donated by individuals or local
organisations, often in memory of loved ones.

Thankfully we had the
opportunity for all these
celebrations to take place in
June, as later in September, we
joined with the whole nation
along with many around the
world, as we mourned the loss
of our Queen, a woman of deep
faith who led by example and
reigned for 70 years.

Our children’s outreach got underway, ably led by our three Childrens’ Leaders,
Sara and Gary Fantham and Amy Legg, please see the separate report for all
the activities which took place.



For the first time since 2019, many of our special services and events were able
to take place in church, though we remained cautious in the way we conducted
services, wearing masks and still receiving communion in one kind, for much of
the year. Later in the year the wearing of masks became optional, and we were
able to offer communion with bread and wine through intinction (a drop of wine
added to the wafer).

As we travelled through Lent together several participated in our Lent Course,
‘Come and See’, a resource provided by the Diocese, which we conducted via
Zoom, and we really enjoyed the wonderful service on Easter Sunday as we
were able to celebrate it properly for the first time in several years.

Our local May Fayre returned after a
gap of several years due to the
pandemic, and it was a great
opportunity for the whole community
to join together to facilitate it. Once
again, we had our church tent in place
and conducted a short informal
service before the May Fayre began.
Through the day we provided free
crafts for children to participate in
and we had many families coming to
enjoy these.

Occasional services began to pick up and we had seven Baptisms and three
weddings which took place during the year. Funeral services though somewhat
restricted near the beginning of the year, were able to take place as normal
through the year.

We continued our commitment to the environment, recycling and promoting
products and ways to care for the environment. Our ‘Creation Matters’ group
worked hard behind the scenes, and you can see further details in the Creation
Matters Report.

As we approached the autumn term it began to feel much more of a return to
life as we knew it before the pandemic. Having made the decision to hold our
community Remembrance Sunday Service fully outdoors once again, we made



provision to do so. We were blessed with dry weather and the service was well
attended.

We enjoyed a busy Advent and Christmas season as we first held our Advent
Wreath making evening, and then enjoyed our community ‘Carol’s on the
Hatch’ once again at the beginning of December.

Carols on the Hatch (above)

Advent Wreath making evening (left)

Our Christmas Tree Festival this year took the Theme of ‘Royalty’ and was well
supported by local schools and organisations with good attendance through the
weekend, and the opportunity to listen to both our St Mary’s School Choirs
(Infant’s and Juniors) as well as the Hurst Singers.

Christmas was very
special this year as
we were finally able
to celebrateitin
Church for the first
time since December
' 2019. Still being
cautious we limited
our numbers and
invited families to
book though

B Eventbrite for our
two Christingle services on Christmas Eve, to spread numbers equally over both
services. It was really good to be able to worship together in Church, as we
celebrated again the birth of our saviour Jesus Christ.
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The year has indeed been fruitful, and for that | give grateful thanks to our Lord
who has continued to shepherd and guide us through these challenging times
as well as times of opportunity. In our services we have enjoyed the preaching
of Alison Eves (who has ‘Authorisation to Preach’) and who always manages to
find a place or analogy for her passion for maths at some point in her sermon.
Mark Rhodes-Smith has continued his part-time training for ordination, and it
has been wonderful to see him grow and flourish through his 2™ year as we
have supported him as his thome church’. We have enjoyed his preaching too
and both Alison and Mark are always well prepared, their words uplifting,
challenging and applicable to our lives.

The ministry of our Prayer and Healing Team is always much appreciated
through prayer ministry during our services and faithful prayer through the
week, as well as in the services they have helped lead, especially our Healing
Services which we have returned to holding three times a year.

It has also been a year of ‘goodbyes’ and *hellos’. At the end of January, we held
a farewell and thanksgiving service for all the wonderful ministry we have
experienced through our Associate Minister Revd Lorraine, as she moved on to
new beginnings. | have so appreciated having a colleague and enjoying the
support, encouragement and work we have done together in ministry and wish
her every blessing for the future.

In November, it was also time to say goodbye to our Parish Administrator Jane
Cleary, who has been a wonderful support to me personally, as well as to our
congregation and community, over the last almost four years. Nothing was too
much trouble, and we particularly appreciated her efforts through the pandemic
in keeping communication going, as well as the adjustments she made to her
working life. She put many procedures in place to make administration and
organisation more effective and we are very grateful for all she did, often over
and beyond her role as our Parish Administrator.

In December we welcomed Jo Dore as our new Administrator, and she was
quite literally thrown in at the deep end as we moved into one of the busiest
times of the year. She coped admirably then, has settled well into her role and
we look forward to working with her for a long time to come.

I want to thank each and every member of our PCC for their commitment and
hard work through the year, who give of their time so generously, it has been a
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pleasure to work together this past year, despite the financial challenges we
have faced. | also continue to give thanks for the support from our wonderful
congregation as well as the wider community.

However, chiefly | want to give grateful thanks to our faithful God who has
brought us all this far as we have emerged almost into a ‘new world’. A world
where we wonder at the future of the Church, where we have prayed and
sought discernment through our Mission Action Plan (MAP) as to our place in
our community as a Christian presence, a place of faith and worship, a place of
prayer, mission and outreach. All this is a work in progress, we don‘t know what
the future holds and though a small faithful congregation we can still achieve
much in His name. | offer to you one of my favourite scriptures as we face the
future together, moving forward in trust and faith only in the strength and
encouragement of our God, Father, Son, and Holy Spirit.

Trust in the Lord with all your heart and lean not on your own understanding;
¢in all your ways acknowledge him, and he will make your paths straight.
(Proverbs 3. 5&6)

Revd Glynn Lautenbach

Churchwardens’ Report

2022 was a year of "business" much more as usual, as we continued the process
of slowly returning to some sort of normality after the pandemic. It was a relief
to be able to offer worship together in person, while still being cautious. Most
services are now “hybrid”- we have continued to share our weekly service on
Zoom, a useful legacy of the COVID-19 experience. It has also been a time of
reflection and consolidation of our goals, with the new MAP (Mission Action
Plan) much discussed throughout the year and finally agreed upon. We are
looking forward to seeing how God’s plan for us all unfolds as we unfold our
MAP for Burghfield!

Early in the year we bid a fond farewell to Revd Lorraine Colam as she moved to
pastures new. She was a wonderful member of the Ministry Team (officially
since 2018 but of course also informally for many years before as a member of
the church family), and we miss her and thank her for all those years of service,
fun and fellowship. It has been a pleasure to welcome Mark Rhodes-Smith (an
ordinand in training) to our congregation and have him help in leading services.
We wish him well as he moves on to take up a curacy in a new parish later in
2023.



Throughout the year our weekly worship has focused on the hybrid services at
10:00am on a Sunday morning, and of course we have enjoyed special services
for particular occasions. We have begun meeting monthly (on the 3™ Sunday)
for Breakfast@Church (thank you for the bacon butties, Don and Gary!) and this
is proving to be a great time of fellowship - all are welcome.

We were sad to say goodbye towards the end of 2022 to our amazing Parish
Administrator, Janey. Throughout her years at St Mary’s Janey has been a
fantastic support to Revd Glynn, to us, and to the Parish at large. Nothing was
ever too much trouble; we really benefitted from her “can-do” approach to life.
We welcomed Jo Dore as our new administrator in December and she has made
a great start.

We have held several social events with the aim of fostering both fun and
fundraising - as a result we have had many more opportunities to work and play
together, enjoying increasing fellowship, and our financial situation looks less
worrying than it might have done. Highlights included the return of the Pudding
Club and a series of delicious cream tea events during the hot summer weather.

Community Churchyard tidy up working parties have continued, and this great
collaboration between church and community has resulted in our beautiful
churchyard being well cared for: thank you to all who have taken part.

Our second Festival of Creation was held in September, with the theme of “All
Creatures Great and Small”. The Creation Matters group worked very hard to
arrange a weekend which celebrated all God's creatures, and focused on how
we can care better for the world we share. Highlights included a talk from “Big
Paws 4 Thought” photography and stalls from local and national organisations.

We made an application to the Diocese’s Development Fund and were
successful in obtaining funds which enabled us, with some money of our own, to
alter the layout of the ground floor of the Parish Centre. This now means we
have three separate spaces which can be hired out or used by ourselves and we
are excited about the possibilities this arrangement brings for new mission and
social outreach.

After the success of the 2021 event, it was decided to once again hold the
Remembrance Day service entirely outside. It was such a pleasure to welcome
so many from the community again. The weather was kind, attendance was
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better than ever, with around 600-700 villagers, young and old attending the
open-air wreath-laying ceremony and service at the War Memorial.

The run up to Christmas is always busy, and we were pleased to host several
events which reach far beyond our regular congregation: the Advent Wreath
Making evening, with a record attendance of well over 100 people, the 8"
annual Christmas Tree Festival and Carols on the Hatch among them.

We would like to thank Revd Glynn, as well as all the faithful members of the
PCC and all in our Church family for all your great and much valued support
throughout 2022. It is a privilege to be member of, and to play a part in leading,
God's family in this place.
Alison Eves and Michael Wood
Churchwardens

Bradfield Deanery Synod

Deanery Synod representatives serve for up to three years. Elections were held
in 2020 and our current representatives are Carol Jackson-Doerge and Colin
Thompson. New elections will be held at this year’s Annual Church Parochial
Meeting.

The Synod meets three times in the year, in February, July and October with the
October meeting being held in Burghfield.

As we reported last year the March meeting was a particularly lively affair, as
the Area Dean shared a brief video and then invited comments from the floor.
There is real concern that we need fundamental change to address dwindling
numbers and perceived irrelevance, but no clear agreement on the way
forward.

The rest of the year was largely taken up by the regular source of conflict, parish
share. The Diocese changed the formula it uses to determine Deanery Share, in
a way that will ultimately benefit our Deanery, but as it operates a 2% cap/collar
to changes it will be some time before the full benefit is achieved.

Within the deanery each parish’s share is calculated by a complicated formula
which was varied slightly in respect of house for duty priests. There was also a
change in the way the Area Dean is funded. A great deal of work was put in by



Parish treasurers and by a working party which included our own Michael Wood
to try to find a compromise position as the revised formula had significant
impact on some benefices. October Synod approved an alternative method of
allocation for one year only, proposed by the Area Dean, which divided the
Deanery Share by the number of priests (with house for duty counting as 0.4)
with no allowance for the other factors (reserves, ability to pay, equity etc.) that
had been discussed.

It is perhaps useful to recall that in the Deanery we have 20 parishes, 10
benefices and only 8 full time priests.

It was also announced at the October meeting that the Deanery Treasurer had
chosen to stand down.

The result is that in a year when the Diocese sought changes to ease the burden
on rural parishes our share has increased by 9% to £68068. We managed to pay
our full share in 2022 but have advised the Deanery that whilst we will make
every effort to meet the full amount in 2023, we may not be able to do so.

Colin Thompson & Carol Jackson-Doerge

Report on Prayer Coordination & Prayer and Healing Team for 2021

The Prayer Chain of Intercessors and Prayer and Healing Team members
continue to keep in touch on a very regular email basis about prayer needs and
requests in the parish.

The Monthly prayer diary, available at the back of Church has been updated and
the contents of this feed into our weekly Intercessions in Church. Those wishing
to have loved ones remembered in our weekly prayers in The Year’s mind now
have a link to contact Margaret who is very happy to make sure these important
names are included in our prayers.

We have continued to offer prayers in the chancel during communion and to
pray for those leaving requests in the book by the candle stand at the back of
Church. These written prayer requests are prayed over and acknowledged in the
book by the team members on duty, for a period of a month.

We have undertaken a couple of training updates via TEAMs thanks to Nicky's
technical skills, reminding us of some of the core teaching concerning the
ministry of prayer and healing. It is always good to stay refreshed. A number of
us from the Healing Team and Prayer Chain were able to attend the Festival of
Prayer Day at Ripon College, Cuddesdon which was held in July 2022, after a
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gap of two years due to Covid. It was immensely stimulating and enjoyed by all
who attended.
It was lovely to be able to resume our Healing Services in 2022, with three
services held in Spring, Summer, and Autumn.
Several team members made themselves available for the very moving All Souls
Service in Church in November and were on hand to chat with those who stayed
for the lovely tea afterwards. We look forward to the coming year with all it has
to offer and teach us in the prayer life of St Mary’s.

Margaret Thomas

Childrens Work

In September 2021 as things started to return to normal after lockdown, Gary,
Sara and Amy started hosting events for children and young teens with the aim
of building and re-establishing links with young people and families in the
community, and ultimately sharing the good news of Christ. The events have
included social events such as film nights for 8-14-year-olds, and events with
gospel input such as Crafty Church and Children’s Church.

Children’s church was run on the third Sunday of each month following on from
breakfast church. The children went out of the main service after the first hymn
and returned for communion. The format was normally around a bible story
with related activities, crafts, and a short talk. Attendance was very limited and
unfortunately between April and September no children attended so we made
the decision to discontinue Children’s Church.

We run Crafty Church each term where we have themed crafts suitable for ages
4-11 based around a bible story or Christian festival. Attendance has been
sporadic with numbers ranging from 2 children to 25+ last Easter. Despite the
unpredictable numbers we have received positive feedback from both children
and parents.

Our greatest success has been the film and food nights. Since February ‘22 we
have been holding film evenings alternate months, aimed at children between
the ages of 8 and 13. They run on a Friday evening and have been a great
opportunity to build relationships with young people and their parents. Some
have never been in a church before, so this has been a great way to welcome
them into our beautiful building in a relaxed and friendly atmosphere. We
normally organise a quiz related to the film that the children answer when they
arrive, and we try to bring in a few bible related questions. Answers and prizes
are given out at the end of the film before the children are collected by their
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parents. We also have time halfway through the film to chat with the children
when they are enjoying hotdogs or pizza. The children normally have a say in
the choice of film for the next event. Numbers average 30 children and
feedback has been for more film and food evenings. It would be great if this
children’s work could be built on in the future, as a Friday evening seems to be
the best time for this age group to meet.

We have been grateful for the support of all the children’s work including
supplying materials, catering, helping in person, networking, managing tech,
sharing ideas, praying and so much more from the Church family.

Gary and Sara will be stepping back from children’s work from the summer 2023
so please pray for this work. Young people will be our future Church, so pray

specifically for someone to work alongside Amy so that this work can be
continued.

Sara, Gary & Amy

Creation Matters

Creation Matters is the banner we use to cover our response to one of the
Church of England five marks of mission, namely: To strive to safeguard the
integrity of creation and sustain and renew the life of the earth. The Creation
Matters group is a sub-committee of the PCC.

We began 2022 with the purchase, planting and blessing of the new rose trees
along the path to the main door, generously funded by donations from
parishioners. We selected the roses from their names, so we have standard rose
bushes for Grace, Loving Memory, Bride + Groom, Remembrance, Blessing and
Peace, plus a Queen’s Platinum Jubilee rose. They are thriving in the tender care
of Eileen.

We held our Climate Sunday Service on 10 July and welcomed Revd Dr Darrell
Hannah, who told us all about Operation Noah.

Our Church porch recycling centre continues to keep many pill blister packs and
milk bottle tops and various other items out of the general waste. We are
grateful to Margaret Thomas and Fiona Jones for collecting them and moving
them on the next stage of their recycling journey.

The response to our appeal for Fair Trade items for a raffle to both raise funds
and demonstrate the range of Fair Trade goods that are available in our shops
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was so generous that we had enough to fill three hampers; each of which raised
a tidy sum.

We opened our “bug hotel” to encourage insect life in the churchyard. The
children from the preschool and St Mary’s School Environment Club, helped to
fill it with nesting materials. It’s around the back of church by the old boiler
steps if you'd like to take a look.

Our Festival of Creation was held over the weekend of 24/25" September with
the theme “All Creatures Great and Small”. We are grateful to all the stall
holders who came to show off their creativity and especially to “Big Paws 4
Thought” for the fascinating talk on using wildlife photography to help preserve
big cats.

Thanks to all these activities, plus the work of the fabric team
on the lights in church, we were able to apply for an Eco-
Church award from A Rocha UK, a Christian charity dedicated
to helping care for God’s earth. In June it was confirmed that
we had achieved a Bronze award.

Michael Wood
QOutreach

Outreach is very much a part of our mission at St Mary’s and through the year
we have been involved in various activities. Our congregation is exceedingly
generous in supporting our local Foodbank and the need seems to have
increased even more so as we emerged from the pandemic and with the cost-
of-living crisis. Food parcels are being requested more so than normal, and
supply cannot keep up with demand. Our congregation continue to give
supplies generously as well as supporting the Lent and Advent special appeals.

and displayed (at the May Fayre) the beautiful :

‘Ukraine Quilt’ Together we raised funds through a e ‘ Pas g
raffle to send an amazing donation of £1715.00 to the B
‘Disaster Emergency Committee (DEC) — Ukraine P N W o
Humanitarian Appeal’. ﬂ : "n:

In May our Local Alternative Quilter’s Group created ! s
o i l.

The ‘Shoebox’ workshop returned in November, E T a
where 75 boxes were wrapped, stocked, and sent off for distribution through
the charity ‘Samaritan’s Purse’ for ‘Operation Christmas Child".
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At our annual ‘Toy Service’ in December we received very generous donations
of new toys and other items for children, teenagers and parents, to support two
local charities, Berkshire Women'’s Aid as well as Spotlight UK.

Outward giving
For some years now we have donated a percentage of the Church’s income !

to charities and mission agencies in accordance with the PCC decision made
a few years ago to commit 10% of the church'’s planned giving income.

In choosing the charities to receive monies from us, the PCC has striven HAME
to maintain a balance between large and small charities, and domestic STﬂRT
and overseas charities. We also favour charities where we have personal ~ WestBerkshire
knowledge of the good that their work does.

the
trussell
.trust

Our Outward Giving figure for 2021 is £4,300. This year’s beneficiaries
are:

e Health Help International £1,500 m
e Burghfield United Charities

£400
e Spotlight £400 "
e Yeldall Manor £500
e Sightsavers £500
e The Trussell Trust £500 )
e Home Start £500

Revd Glynn

Burghfield Support Group for The Children’s Society

The group consists of Anne Burtenshaw, Hilary James, Pat
Glover (our Treasurer), Janet Reed, Nicky South-Klein, Sheila
Langston-Hopgood and Colin Thompson and met three times
in the year in January, April and September. New members are
always welcome and if you would like to join our little group please speak to any
of its members.

We held our usual cake stalls on Mothering Sunday and at the Toy service
raising £317, with a further £67 coming from the toy service raffle and £113 from
the sale of Christmas cards. We reverted to two Christingle services in Church
raising £437 and the Church also agreed that the collection from Carols on the
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Hatch (£166.26) would be given to the Society. Sadly we were not able to hold
either of our planned quiz evenings, but we did sell an Easter Quiz which raised
£125. The fall in the general circulation of coins meant revenue from Boxes was
substantially less, but £345.77 was received from eleven boxes in the year
ending April 2022.
Overall, therefore we raised £1571 still down on our pre-Covid figure, but a
significant increase on last year.

Colin Thompson

o
Ef

& 1
77

h Burghfield St Mary’s Church of England
Primary School

Burghfield St Mary’s School vision is to create a caring Christian learning
environment that inspires each individual in the school community to fulfil their
unique potential and become a responsible, concerned and active member of
God's world.

The school vision is underpinned by their aims to:

e Provide a religious education encompassing the Christian foundation of
the school and understanding, recognising, and celebrating other faiths.

e Enable every child to learn to understand their responsibilities and
rights within the wider community and become a responsible world
citizen.

e Provide an education that gives equal value to the academic, creative,
physical and spiritual well-being of every person within the school
community.

e Enable each pupil to develop spiritual awareness and aesthetic
appreciation of, and respect for the environment.

e Provide a safe, supportive and stimulating environment that enables
every child to reach their full potential.

The school, founded in 1836, with a trust deed dated 1843, is a voluntary
controlled school which means the Diocese appoints two of the Governors-
known as Foundation Governors, (currently Revd Glynn Lautenbach and
Deborah Marsden) but the staff are employed by the Local Authority.
Foundation Governors meet with the Head Teacher on a termly basis to discuss
RE provision and collective worship within the school, as well as strengthening
school Church ties.
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During the Year we were able to return to regular Thursday Morning Collective
Worship (assemblies) led by either Revd Glynn or a member of the
congregation. Through 2022 we took a cautious attitude towards whole school
services down at Church, however the Year 6 Leavers Assembly, the Harvest
and Christmas Services began to feel like a return to the normal termly services
with whole school attendance along with parents too.

The termly ‘themes’ continued through the year with an enormous amount of
planning from the staff, keen anticipation and enthusiasm from the children
and wider community engagement as well. Each term there was a ‘Stunning
Start’, a ‘Marvellous Middle’ and a ‘Fabulous Finish’.

The anticipated Ofsted Inspection had still not taken place by the end of the
year and no doubt would take place the following year as the inspections teams
caught up after the pandemic.

Environmental awareness has been highlighted in the school ethos, tying in
with our Church's environmental stance. The school raised funds from the local
community to build an outdoor classroom which has now been installed. The
school has a thriving Environment Club (with a wait list), which has visited the
Church and helped us *house’ the new ‘Premier InnSect Bug Hotel’ with leaves,
pinecones, sticks and other items collected in the Churchyard. The school also
has many green projects in school such as recycling, building and maintaining
bug hotels, and a living hedge.

St Mary’s School continues to be a place where children can experience a
variety of learning styles and where staff enable pupils to grow and flourish as
individuals as well as members of the school. The school has an important place
in our community as it also works collaboratively with other local schools.

Revd Glynn Lautenbach (Foundation Governor)
Deborah Marsden (Foundation Governor)

Buildings -Fabric Report

This year the activities in the Parish Centre & the Church have almost returned
to their pre-covid levels. As reported in last year's APCM Fabric Report, work
has continued during the year upgrading the remaining non-energy efficient
lamps with LED lamps, helping towards the Church achieving its Eco awards.
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It was also reported that a Faculty had been granted to install a Live Streaming
system in the Church. An application was made for a grant via The Good
Exchange, but after a year the response was minimal, and the PCC decided not
to pursue such an installation whilst there were so many other financial calls on
people’s giving.

2022 was very much focused on improving the access to the Parish Centre (PC)
& giving easier access to the PC toilets both for those using the upstairs room
and those using the Church whilst the Preschool is in session in the downstairs
room. This it is hoped will help the mission of St Mary’s Church to be more
effective in the community.

The Diocesan Architect was consulted along with the Diocesan Advisory
Committee and a building plan was drawn up. A Faculty was approved together
with Planning permission from the Local Authority, as some of the works would
take effect just outside the PC kitchen.

A grant was also sought for the majority of the funds from the Diocesan
Development Fund, this was also granted.

A builder was appointed with the works taking place during August, whilst the
Preschool was not in session. A new emergency external door was installed in
the kitchen and a new internal door installed from the downstairs hall into the
toilet corridor. A door at the end of the corridor, leading into the main PC lobby
was reinstated, having been removed to comply with fire regulations when the
hall was originally opened.

A new steel fire escape was installed by members of the Church Fabric Team.
Following the completion of the alterations various members of Church
undertook to redecorate the kitchen together with the toilet corridor.

To enable the upstairs room to be more effectively used and hired out to other
groups it was agreed that a Servery with a sink should be installed on the
landing, allowing groups using the upstairs room to make tea and coffee.
(Access to the kitchen is restricted to the Pre-school only when it is in session
downstairs.)

A request was made to Burghfield Residents Association for a grant towards the
cost of the installation and we are very grateful that we received the full sum
requested. The installation works were begun in early 2023.

During the August summer break, work was done to repair and rehang the main
PC doors which resulted in them closing properly and eliminating the drafts.
The doors and porch frame were then rubbed down and given a couple of coats
of paint. This work was undertaken by a small group from the Fabric Team and
friends.
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During the year other small repair tasks were undertaken, for example repairing
holes in the carpark tarmac, and rehanging one of the large carpark gates which
had dropped and was proving difficult to open and close.
During the year the PCC accepted a quotation from JFK Heating to install a
“Nest” heating control system in the PC to allow more efficient control of the
heating in the building both from a cost saving and helping the church to be
more Eco friendly. This was undertaken during September.

Brian Thatcher, Chair Fabric Committee

Parish Centre

The Parish Centre is now fully open and welcoming many groups and clubs back
in person, though still not as utilised as it was before the pandemic things are
certainly improving.

We currently have regular booking of Pilates, 3 different Yoga groups, Weight
Watchers & the full time (term time) Mini Oaks Preschool. We understand that
numbers at the Preschool have increased, and it is starting to gain a very
positive reputation in the community which is great.

We have welcomed some lovely events into the Church too including choir
concerts and the very popular Advent Wreath making evening which saw 100+
participants.

We have had building work completed on the
internal doors leading from the lower room
into the corridor in front of the toilets to
enable the preschool to access the toilets and
enabling the main internal lower room doors
to be locked to remove the worry of children
wandering out the front door and still have
toilet access and this then enables the main
entrance door to be unlocked for groups to
access the upstairs room and giving events in
the Church access to toilets.
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There is a new fire exit door in the kitchen
which adds another level of safety to all our
users.

We are in the process of installing a kitchen servery on the upstairs landing area,
this is still work in progress but will give another string to our bow allowing a
wider range of booking options for the upstairs room whilst the preschool
utilises the downstairs kitchen Mon-Fri.

We are advertising the Parish Centre regularly in our monthly newsletter to
make the local community aware of our presence and have had a few birthday
& baptism party bookings.

Fees are now charged at Mon-Fri before 6pm £13.50 & after 6pm & weekends
£16.05 per hour.

As the new Parish Administrator, | am looking forward to boosting bookings for
the Parish Centre and welcoming our community into our lovely buildings.

Jo Dore, Parish Administrator

The PCC of St Mary'’s the Virgin Burghfield is a Registered Charity No.1167639
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I Parochial Church Council of
St Mary the Virgin, Burghfield

Trustees’ Annual Report for the year ended
31 December 2022

Reference and Administrative details
The Parish Church of St Mary the Virgin is in the village and parish of Burghfield in the county of Berkshire.

All correspondence regarding the church should be addressed to: The Parish Office, St Mary’s Church,
Church Lane, Burghfield, RG30 3TG.

Structure, governance and management

The Parochial Church Council (PCC) is a corporate body established by the Church of England. The PCC
is responsible for safeguarding the assets of the church operating under the Parochial Church Council
Powers Measure. This involves working with the Revd Glynn Lautenbach the Rector, in promoting in the
ecclesiastical parish, the whole mission of the Church pastoral, evangelistic, social and ecumenical. The
PCC is also responsible for the Parish Centre. The PCC is a charity Registered with the Charity
Commission of England & Wales and our number is: | 167639.

Furthermore, the PCC of St Mary the Virgin has complied with the duty under section 5 of the Safeguarding
and Clergy Discipline Measure 2016 (duty to have due regard to House of Bishop’s guidance on
safeguarding children and vulnerable adults).

Membership of the PCC

Members of the PCC are either elected by the Parochial Church Meeting or are ex-officio in accordance
with the Church Representation rules. All church attendees are encouraged to register on the electoral
roll and may stand for election to the PCC.

As a resolution was made and accepted at APCM on 13" June 2021, there are no longer any limits on
the number of terms of office for any office bearers for the PCC.

During the year 2022 the following people served as members of the PCC.
Ex Officio Members
Clergy:
Revd Glynn Lautenbach
Revd Lorraine Colam — Resigned and moved Parish from |* February 2022
Wardens:
Michael Wood
Alison Eves
PCC members as a result of Deanery Synod Membership

Colin Thompson and Carol Jackson-Doerge were elected to Deanery Synod at the
APCM on 18" October 2020 for a 3 year term of office till 2023.

PCC Secretary
Brian Thatcher
PCC Treasurer
Oliver Dillon



Elected Members of the PCC

Name Elected at APCM _Serve Until
Brian Thatcher 2022 2025
Amy Legg 2022 2025
Lesley Brigden 2021 2024
lain Buchanan 2021 2024
Oliver Dillon 2020 2023
Margaret Thomas 2020 2023
Sara Fantham 2020 2023
Clive Eatwell 2020 2023
Anne Pocock 2020 2023

There are no vacancies currently on the PCC.

Foundation Governors

The following have been appointed to serve on the school governing body of the church school as
Foundation Governors from September 2020:

Mrs Deborah Marsden-Kwan

Revd Glynn Lautenbach
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Structure, governance and management

Committees and Groups

The sub-committees of the PCC which continued through 2022 were the ‘Finance Committee’ dealing
with parish share, accounts and general finances of the parish, the ‘Fabric Committee’ for care of the Fabric
of the buildings and grounds, the ‘Worship and Discipleship Committee’ for matters relating to worship
and discipleship and the ‘Creation Matters Committee’, focused on Eco Church, climate and environmental
matters.

The Standing Committee comprising the Rector, Church wardens, PCC Secretary and PCC Treasurer,
met regularly for decision making, support and Agenda planning.

PCC Vision Statement
Our vision statement for the church created in 2020 is as follows:
Welcoming all, growing faith, serving others

All aspects of the life, mission and ministry of our parish will be discerned and assessed in line with these
three areas. During the year we began to work on our future Mission Action Plan (MAP)

In addition, we continue to work in accordance with the Diocesan ‘Common Vision’, to be a ‘A more
Christ-like church for the sake of God’s world’ becoming a more Contemplative, Compassionate and Courageous
Church.
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Achievements and Performance

Church Attendance

The electoral roll was updated for 2022 and the number on the electoral roll recorded at the APCM was
72 (2021:76) .

Through 2022 services began to return to normal as we emerged more fully from the Covid-19 Pandemic
and along with face to face attendance we continued to offer the opportunity to join in the 10.00am service
via zoom denoting our main service as a ‘Hybrid’ service.

Hybrid Services 2022
Attendance Communicants
10.00am Parish Communion
In Church 25 24
On Zoom 4 -

These numbers include a few children, some of whom have been admitted to Holy Communion according
to Canon BI5A. The average weekly attendance figures for the services are reached having taken an
average attendance over several Sundays spaced across the year, when there are no ‘special’ Sundays:
Numbers attending church services in person have remained low due to the aftermath of the pandemic.

All major Festivals took place in church for the first time since 2019.

During 2022 we celebrated 7 baptisms (2021:2) and 3 weddings (2021:1). We also conducted 12 funerals
(2021:14) of which 5 took place in Church and 7 took place at a local crematorium. |5 Interment of
Ashes and 2 burials were conducted into existing graves in the Churchyard, along with | burial and |
Interment of Ashes in Burghfield Parish Burial Ground.

Review of the year

A full report on the activities of the parish during 2022 is found in the Annual Report booklet
accompanying this document.
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Financial Review

As with every other part of life the Covid-19 pandemic has had a major impact on St Mary’s finances. This
has continued to affect us in 2022.

Voluntary income for General Expenditure, (excluding Gift Aid, Fundraising, Fees & Lettings), rose by 4.7%
mainly due to a 4.8% increase in Planned Giving but also a modest return of Collections. Gift Aid was
steady, with an annual increase of 2%. Parish Centre lettings income was almost flat and was still 37% down
on pre-pandemic levels.

The reorganisation of the Parish Centre has been the major fabric expenditure of 2022. A £10,290 grant
was received from the Oxford Diocese towards the building project and £600 from the Burghfield
Residents towards the catering facility. This should enable the community to make better use of the Parish
Centre and provide some additional income.

Although there was not a major fundraising event there were several events which were very community
oriented. Advent Wreath making, the Festival of Creation, the Christmas Tree Festival and the Pudding
Club had income of £3683. Other fundraising events included tea parties, soup lunches, Colin’s Quiz and
many other activities. Congratulations are due to all involved.

Our allocated Parish Share was 1% lower than that allocated for the previous year. This was paid in full.
A Grant of £1791 was received from the Diocese to help with the high energy bills.
These resulted in an overall deficit on our Unrestricted Funds of £4.3k.

Appeals, including the Quilt Raffle, were made in favour of the DEC Ukraine appeal. These raised a total
of £1715.

For the Platinum Jubilee, 7 new roses were placed along the pathway at almost no cost to the church, as
they were donated by members of the congregation and community.

A collection of £295 was made for a leaving gift for Rev Lorraine, who was at the centre of St Mary’s
church life for many years.

The following are some of the financial and ministerial matters relating to the church:

e The ministry of the church has continued through a wide range of services, occasional offices and
outreach initiatives.

e Committed monthly giving and some one-off donations and fundraising have continued to provide the
monies available for further reordering of our beautiful church.

e Major fabric expenditures are expected to continue. The septic tank will need replacement in the next
few years.

e Despite it being much reduced by the current circumstances we have still received a substantial
amount of additional income from the lettings of the Parish Centre. We are thankful for the work by
past and present members of the congregation who had the insight and the commitment to provide
this resource for us.

//7/7)//5/«« ,/’/W‘/ i/\‘\(\;\(-wég/\/lo

Oliver Dillon Michael Wood Alison Eves
Treasurer Churchwarden Churchwarden
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5 St Mary the Virgin, Burghfield

Independent Examiners Report to the PCC of St Mary the

Virgin Burghfield
mmntmw:mmmemmb«sownwmmmndl of St. Mary the
Virgin. Burghfield

| report to the members on my examination of the accounts of the Parochsal Church Council of St
Mary the Virgin, Burghfield, for the year ended 31 December 2022.

Rospummosmhﬂsoflepm

As the PCC's trustees, you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (“the Act”),

| régort in respact of my examination of the MCC's ACCOUNTs Larrmed out under saction 145 of the Act
and in carrying out my examination, | have followed all the appiicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

Independent Examiner's Statement

I have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination which gives me cause to belleve that in, any material respect:

. the accounting records were not kept in accordance with section 130 of the Chanities Act: or
. the accounts did not accord with the accounting records.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Spwisy” — - Oate: ¥ (1., 2021

-

Ross Mackinnon
Mowofmmoumofmummh England and Wales

17 Hanningtons Way
Burghfield Common
RG7 3BE



Parochial Church Council of
St Mary the Virgin, Burghfield

Financial Statements

Financial Statements For the 12 Months Ended 31 Dec 2022

RECEIPTS

Voluntary Receipts

Direct Giving by standing omder

Siving by coloured and white smvelopes
Open collsctions

(Eift mid climed

Dther gen=ml donations:

TOTAL

Esosipts from activities for generating Tunsds
Fundrzising

TOTAL

Esomipts from church actaities

Fees

Farish cenkre letiing fees
Gt.her[reha'be:u'h:ll:h:rﬂﬁors]
TOTAL

Fsomipts from investments
Inkerest on E=nk ADoounts
Inkerest on COLA Account

Total Receipts (Unrestricted)

Recaipts on Restricted Accounts
Funds Coliected fior other charities

(Eift mid climed

Reordering Projects

Dther restriched scoounts | Church Use]
TOTAL Receipts |Restricted))

TOTAL RECEIPTS

PAYMENTS
Direct mists of dhvurch actidties
Euiilding & churchyard meintensnce & nepairs
Clerpy e perses

Ltilities

Cleaming

Administrakian

Irzurance

Farish Share

Farish Share Reoske
Ot & Vouth Work

Cther

Cutward Siving,

Subscriptions

Cther Donstions Oubawnd

Total UnrestrictedPayments

Restricted Payments
Reordering Aocount
Feastricted|For Other Charitias)
Other Festricted '
Total Restricted Payments

TOTAL PAYMENTS

Trarsfers Batamen Funds
Surplus/{Deficit] for Year to Date

MOVEMENT ON FUNDS

Emuaxlmnry:l_ﬂ:
Sunl.s."[nleﬁl:iﬂ for Yenr
Balances at December 31st

Surplus/{Deficit] for ¥TD Gen Funds

Umrestricted  Unrestricted Restriched Endowmens Totad Tetal
Fund Desigrated Fund Fund zozz 2021
Furnd
Rote: £ E '3 £ £ £
43134 o 0 o 43134 41164
z14 o 0 o z14 =73
1053 o Q o 1053 182
L 11280 o 0 o 11280 11060
2 36 o Q o IBAE 35BS
59245 o o @ 59246 56838
3 E537 o Q o EB57 L1376
GEST o o @ GEST 1576
a 4100 o Q o 4100 4003
3 22847 o 0 o 22847 22314
o o 0 o o o
26547 o o @ 26847 26519
o o 0 o o o
& 33 o 0 33 EE 3
33 o 0 33 EE 3
53082 o o 35 93117 B335
45033 43880
7 o o 1740 o L1740 113
L o o 307 o 07 193
7 o o 511 o R 7BO
7 o o 17317 o 173LT 1847
@ o 20276 @ 20276 2837
93082 o 20276 35 113393 BT973
Notes 2002 2022 maz 2002 zozz 2021
Umrestricted  Unrestricted Restriched Endowmens Totad Tetal
Fund Desigrated Fund Fund zozz 2021
Furnd
£ E '3 £ £ £
1131 o Q 1131 17
B 3003 o =3 33 3054 7811
B =98 o 0 o =98 1106
B E347 o 1751 o E338 EBES
B 27E9 o Q o 27BY 1352
11737 o 2z o 11550 12598
4329 o Q o 4325 4153
5 EL372 o 0 o EL372 53154
o o 0 o o o
B 1024 o Q o 10z 171
o o 0 o o o
0 4300 o Q o 4300 4100
o o 0 o o o
o o 0 o o o
57334 o 1957 35 99326 55331
7 o o 3137 o 3137 2470
7 o o 1643 o 1548 L]
7 o o 11326 o 11126 233
o Li] 15911 o 15911 3090
97334 o 17868 35 115237 58421
L] -4252 o 2408 o -1844 -10448
Umrestricted  Unrestricted Restriched Endowmens Totad Tetal
Fund Desigrated Fund Fund zoz 2021
Fund
£ E '3 £ £ £
22477 o a7Es 2000 2ESEL 35410
-4r52 o z408 o -1544 -104438
17925 o F1952 2000 27117 28961
-4252



Statement of Assets & Liabilities as at 31 December 2022

Unrestrictsd  Unrestricted Restricted Endowment Total Total
Bank Accounts Fund Desigrated Fund Fund 2 B0
Fund
£ £ £ £ £ £
Coopermtive Current Account 2575 5346 14321 16547
Hat ‘Weest Curment 1520 ] 1920 1388
Coop Mission Fund Acoount o o
Faes Account & Fess Cash in Hend 4134 4124 aTaa
Reordering Current Account 1645 1545 1084
CLLA Thursty 566 2000 2566 2532
CCLA Restoration g g g
CCLA Resarvs Fund 2331 2531 2438
Pesty Cash Aoot o o o
Total Funds 17925 o 7192 2000 27117 28961
Represented by:
£ £ £ £ £ £
Garersl Funds 17523 17323 22477
Upineip £ Capitl Improvement Fund 2] o o
J Harvey Thursty Fund 2000 2000 2000
Reordering Fund 1740 1710 ELE]
Other Repairs & Fubric Appeals 2117 4417 1281
Mizzion Fundl 0 ] 2730
Other Restricted Funds 553 ELE] ]
For Dther Charities & Orpenisations a7 a7 5
Total Funds 17925 o 7192 20000 27117 28961
3] 0 o ]

Liabilites:
The:ln-s'l'gﬂ:estﬁn:tzu Fund baianos contsing smounts from coliections which sre dus o be pu'l:lta ther rep-eﬂ'.i'.'\e charitias, =z folows:

DIEC Lllormine a7 o o
Chilcren's S-DﬂEt‘ll 30 3 3
Chilcren in Need

o o a7 o 3 3

/.

Rev'd Glynn Lautenbach Mr Oliver Dillon
(Rector & PCC Chair) (PCC Treasurer)

Approved by the PCC on 20" March 2023 and signed on their behalf by Rev'd Glynn
Lautenbach (PCC Chair) and Mr Oliver Dillon (PCC Treasurer)

10



7 Parochial Church Council of
St Mary the Virgin, Burghfield

Notes to the Financial Statements

The financial statements for the Parochial Church Council of St Mary the Virgin, Burghfield are prepared on
a Receipt and Payments basis.

1. Gift Aid was from the Parish Giving scheme throughout the year together with direct claims for
2021.

2. Other General Donations includes £656 of online donations for General funds.

3. The Fees Income is reported as the net amount payable to the PCC in accordance with C of E
guidelines. Fees collected on behalf of the Diocese totalled £2,796. Transactions relating to
payments for Bellringers, Vergers etc are also specifically excluded.

4. There were many Fundraising events of various sizes raising a total of over £6,800. These included
the Festival of Creation, Advent Wreath Making and the Christmas Tree Festival. The Pudding Club
made a welcome return and raised £900. There were many smaller events such as Soup Lunches
and Tea Parties which all made a valued contribution.

5. The Parish Centre Lettings income has still not recovered being £14k down compared to pre-
pandemic levels. Approximately 71% is from the Nursery.

6. Interest Income on the J Harvey Thursby Memorial fund was allocated to defray costs incurred in
maintaining the churchyard.

7. Movements on Restricted Accounts:

Fund Fund
balances balances
prought  Incoming Resources carried
forward resources Gift Aid expended forward
Restricted funds £ £ £ £ £

Bell Room, Access & Ropes (BRA£500, 6 Bell 500.00 225000 2,750.00
Reordering (Heating Lighting Cross Tower atc) 759.10 780.00 19553 {25.00) 1,709.63
Fabric & Repairs 0.00 0.00
EcoFund 20.00 287.00 (89.92) 217.08
Mission Fund (Parish Centre Restructure) 272983 10,690.00 100.00 (13,519.83) 0.00
Ukraine DEC 000 171500 (1,648.00) 67.00
Diocese Energy Support Grant 0.00 1,791.00 (1,791.00) 0.00
Kitchen Fund TE.44 {31.46) 4498
Card Reader 0.00 59.00 11.80 (70.80) 0.00
Livestreaming 0.00 131.00 131.00
BRA 02nd Dec 0.00 G00.00 G00.00
Software Fund 0.00  1,000.00 (31.08) 958.92
Vestry Roof (Englefield Trust) (Residual) 334,40 334 40
Disabled Ramp (BRA) (Residual) 24.00 24.00
Lych Gate & Motice Board 3541 31541
Fence & Gates (BRA) 2046 (20.46) 0.00
War Graves Commission 0.00 12.00 (12.00) 0.00
Childrens Society 5.00 25.00 30.00
Rev Lorraine Leaving 0.00 295.00 (295.00) 0.00
Roses 0.00 333.40 (333.40) 0.00
4784.64 1996840 307.33 (17,867.95) 7,192.42

Designated Funds
Upkeep and Capital Improvement (Designated 0.00 0.00
0.00 0.00 0.00 0.00 0.00

Endowment Funds
J Harvey Thursby Fund 2,000.00 34 62 (34.62) 2.000.00
2,000.00 3462 0.00 (34.62) 2,000.00

Thursby Memaorial Fund and the accumulated
interestwas applied to defray churchyard
costs.

Income on the Restricted funds included Monthly pledges of £780. Further Grants and Donations
were made towards the Bells. £1715 was raised for the DEC Ukraine Appeal. A grant of £10,290 was
received from the Diocese and £600 from the Burghfield Residents Association towards the
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reorganisation of the Parish Centre. A Deanery Grant of £1.8k helped reduce the impact of higher

fuel bills.
8. Many costs have resurged as services have started to follow a more normal pattern.

9. Parish Share was paid in full.
10. Our Outward Giving figure for 2022 is £4,300. This year’s beneficiaries are:

Health Help International £1,500
Burghfield United Charities £400

Spotlight £400
Yeldall Manor £500
Sightsavers £500
The Trussell Trust £500
Home Start £500

11. A deficit of £4,252 is reported on the unrestricted funds statutory accounts.
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Fwd: report st mary

Independent Examiner’s Report to the Members of the Parochial Church Council of St. Mary the
Virgin, Burghfield

I report to the members on my examination of the accounts of the Parochial Church Council of St.
Mary the Virgin, Burghfield, for the year ended 31 December 2022.

Responsibilities and Basis of Report

As the PCC’s trustees, you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (“the Act”).

I report in respect of my examination of the PCC’s accounts carried out under section 145 of the Act
and in carrying out my examination, | have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

Independent Examiner’s Statement

I have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination which gives me cause to believe that in, any material respect:

° the accounting records were not kept in accordance with section 130 of the Charities Act; or
° the accounts did not accord with the accounting records.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

g

Signed:—~"

Date: §'“ MM, 20273

Ross Mackinnon
Fellow of the Institute of Chartered Accountants in England and Wales

17 Hanningtons Way
Burghfield Common
RG7 3BE

11/05/2023, 21:57



