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Names and addresses of advisers (Optkmal information)

T of adviser Name Address

Name of chief executive or names of senior staff members (Optkmat Information)

Oescrtptlon of the chartty'8 trusts

onstitution document (based on the Charity Commission standard model
for CIOs) sgmed with the Charity Commisskxl upon registration on $6/16.
No t amendments.

How the charity is constituted
CIO

New Trustees may be appointed by existing Trustees to serve until the
next AGM at which point they retire. New Trustees (or Trustees standing
for re-election) may be ehcted by members at the AGM.

Addwonat governance issues (Optional Information)

You may choose to Indude
sddifional irrtoffnation, where
relevant, about:

~ polkas encl pmcsckfres
adopted for the inducfion snd
tfskling of Ifusi888;

~ the charity's organisational
structure and any wider
network with which the charity
works, '

~ relationship with sny related
psrbes;

~ trustees' consideration of
major risks and the system
and procedures to manage
them.

To date all Trustees have been coated by existing Trustees and
appointed from the Membership and no specWc training or inducfion has
been necessary.

Ths CIO is managed by the Trustees. Members are consulted on nearly
all management issues but Ihe more significant ecisions (strategic,
govsITlaflcs, fiASAcsll Blc) SIS taken M follnst Tfustee ITleetklgs, cABA h8ld
by Zoom in Ihe current year.

In normal fimes, informal working groups of Members are formed from
fime to bme to discuss and develop plane and proposals and less
signilicant decisions are taken in these Working Groups or in the weekly
meetings open to afi Members. More significant decisions are referred to
formal Trustee meetings.

Arrangements are in phce for Indivkfuals lo apply for Membership snd
rules for Members and policies for all relevant issues are in phce and
subject to regular review.

The scfivifies of the CIO are covered 8 insulanc8.

~ a

Summary of the objects of the
charity set out In its
governing document

The objects of the CIO are to promote sodal indusion for the public
benefit by preventing men aged 18or over, within Romsey and the
slxfounding area, ffCxm becoming socially exduded, meeting the needs of
those people who am socially excluded and assisting them to integrate
into society Ihrough the provision of factltfies in which they can meet to
undertake creabve, physical or recreational acbvifies, leam or pass on
skifis and knowledge snd support each other socially.
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Ths COVIO pandemic has been an unprecedsnled chslenge to s smal
charfiy Ihat sins lo promote social indusion, with many Members over
70. Despite this, the Trustees resolved to conknue as far as posslq lo
meet fixr Shed's ctiaitlabkr stm wilhin the rsstrtcfions applying.

Summary of the main
activities undertaken for the
pubfic benefit in rebrtlon to
these objects (Include within
this section the statutory
declaralon that trustees have
had regard to the guidance
issued by ths Charity
Commission on public
benellt)

For the major part of the year, und September, the scbvitim of the CIO
were severely limited by fiie COVID pandemic restncfions imposed from
time to time. The CIO has been rigorous in adhering to sl Govemrnent
COVID laws snd guidance in any cfivifies Ihst have been possible.

Weekly Zoom meetings were held during this period open to all
Members. As well as the usual weekly business, outside speakers gave
monthly talks which were very wel received and Members have
'interviewed' each other about their lives and experiences during the
meelngs and discussed various lopics of common inlerest. Other online

ctivities have induded phohgraphic competilons, quizzes and frequent
sharing of news, views and funny contnbufions by email and WhatsApp.
Where the COYIO iukrs permtfied. Members held smel oubride
gathsririgs at the shed. took on some pracbcsl community projeds,
orgsnised country walks and visits to various museums.

The Trustees have read and underskxxl the Charity Commission
guidance on public benefit and all decisions taken by Trustees in the
management of the CIO have been taken in accordance with that
guidance.

Additional details of objectives and actlvtfies (Optional Information)

You may choose to indude
further statements, where
relevant, about:

~ policy on grantmaking:

~ policy progtsfnfll8 t8laled
investment;

~ contribution made by
volunteers.

Note: The practical community projects referred to above sre undertaken
to assist other community organisabons and on occasion individusbi.
Such projects are only undertaken where there is a dear community
benefit. No project is undertaken unless it is Judged that it would nol be
undertaken by any commercial contractor {usually because they are too
small to be 8 viabkr btsk for the contractor). The CIO does not make any
charge for undertaking such projtxls. However, the beneficiary must pay
for any materials purchased and make a modest contribution towards the
running costs of the CIO and consumables used from stock. Members
work as volunteers in such activity.
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Summery of the main
achkrvements of the charity
during the year

Despke the ditliculdes the year has presented, the Trustees believe that
the CIO continues lo be a well-known and welhespected organisa5on
within Ihe Romsey area and that it is managed and run in a professional
and competent manner.

The main achievement of the year has again been to adapt to the
chagenging circumstances and working within the COVID restrictions,
despite many Members falling in a category more vulnerabkr to infection.
The charity has maintained a broad range of acNvibes in line with Na aim.

The Membership has shown great resilience and maintained Ns strong
community spirit and camaraderie. The majority of Members renewed
their Men4ership in April and a number of new Members were welcomed
during the year.

The CIO remains in a strong position to move forward as soon as the
situabon sNows.

The Repair Shed has operated a number of Smes when possitse within
Ihe COVID restricbons operative at the time. Members have made craft
items at home for the benslit of the Countess Mounlbatlen Hospke-
aNowktg Ihem to raise well over f1000.
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Brtef statement of the
charity's policy on reserves

The CIO has no spectfic dedared policy on reserves but wiN maintain a
minimum bank account bsbmce of f1,000 kr order lo meet any
completely unforeseen expenses. Care ls taken to accumulate flicient
funds at the end of the year to cover afi anticipated running costs during
the following financia year without having to use Ihe f1.000 minimum
brdsnce.

Details of any funds materially
In deficit

Further financial review details (Opdonal Inforrrrsdon)

You may choose to include
additional information. where
rekrvant about:
~ Nur charily's principal

sources of funds (including
sny fundraising);

~ how expendfiufs hss
supporied the key objec5ves
of the charity;

~ invessnent policy snd
objectives induding any
ethical investment policy
adopted.

In general Ihe running cosh of Ihe CIO sre covered by member
subscriptions. occasional grants snd donafions from various sources,
donsfions in return for community tasks snd Repair Shed acfivity etc.

The CIO is in a heaNhy financial posi5on at the end of the year.

~ . ~ ~

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Posl5on (eg Secretary, Chair,
etc)

Malcolm Kaifi

Chair of Trustees

Oon Snowsifi
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O CHARITY COMMISSION
FOR ENGLAND AND WALES Ramsey Mens Shed

Receipts and payments accounts CC~ea
For the period

from 1st Janua 2021
To

31st December 2021

~ r ~ ~ ~

Unrestricted
R . Endowment

to the rearest 8 to ths nearest 8 to the nearest 8

Total funds

to ths nearest 8

Last year

to the nearest 8
A1 Recei ts
Restncted rants

Membershi subscri iona

Unrestricted grants, donations, Gift Aid

recei ts from Eas undraisl

Fundraisin and social activities

Communit ro ts
Tradin activities

ir Shed activitie

418

132

1,378

1,249

270

174
1,148

420

Sub

total�

(Gross income for ARJ

A2 Asset and investment sales,
see table .

3,718

Sub total

Total receipts 4432 - - 4,232 3,715

A3pa ments
Cost of pronation fundraising and social
activities

Shed mnning costs
Shed building and development costs
Costs of conmunity projects
Costs of trading activitie

Costs of repair shed activities

Major item purchases

2 027
1 883

1 107
98
38

820

1 'l01 708
12

Sub total 8,881

A4 Asset and investment
purchases, (see table)

Sub total

Total payments S,ee . . 8,847 3879

Net of recelptsl(payments)
AS Transfers between funds
AS Cash funds last year end

Cash funds this year end
4,835

1 15

4435
Sr439

4,799

CCXX R1 accounts (SS) 18/01/2022



~ a ~ ~ ~ ~ ~ ~ ~

Categories

81 Cash funds

Detads

Cash at bank

Cash held by Treasurer

Unrestricted
funds

10 llmraat E

3,342

Ts

Restricted funds

to nasraat E

Endowment
funds

to nearest E

Total cash funds Srdge

82 Other monetary assets

(nraa bBlanra rle facapu slid parmallla accoUIr(a)I

Details

Unrestricted
funds

to Iwaraat E

Restricted funds

to naarast E

Endowment
funds

to nearest E

83 Investment assets
Details

Fund to which asset
bal

Cost (optional)
(opdonal)

84 Assets retained for the
charity's own use

Details
Workshop constructed by CIO

Accessible WC constructed by CIO

Machinery and tools donated to CIO

Machinery and tools purchased by CIO

Fund to widch asset
bel

Current vs(us
(opaonal)

85 Liabilities
Details

Furl to which
liauuty relates

Amount dus
(optional)

When dus

(optional)

Signed by one or two trustees on
behalf of all the trustees Signature Print Name Date of approval

D M Snowsill

M A Kaill
ts / z~

CCXX R2 accounts (SS) 18/01/2022


