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ROMSEY MEN'S SHED
England & Wales · Charity number 1167471

Details

Status Registered

Legal form CIO

Registered 2016-06-06

Register View on the Charity Commission register

Contact

Address 40 Alma Road
Romsey
Hampshire
SO51 8ED

Phone 01794 523164

Email colin.peak2@gmail.com

Website http://www.romseymensshed.org.uk

Activities

Objects: TO PROMOTE SOCIAL INCLUSION FOR THE PUBLIC BENEFIT BY PREVENTING MEN AGED
18 OR OVER, WITHIN ROMSEY AND THE SURROUNDING AREA, FROM BECOMING SOCIALLY
EXCLUDED, RELIEVING THE NEEDS OF THOSE PEOPLE WHO ARE SOCIALLY EXCLUDED AND
ASSISTING THEM TO INTEGRATE INTO SOCIETY THROUGH THE PROVISION OF FACILITIES IN
WHICH THEY CAN MEET TO UNDERTAKE CREATIVE, PHYSICAL OR RECREATIONAL ACTIVITIES,
LEARN OR PASS ON SKILLS AND KNOWLEDGE, AND SUPPORT EACH OTHER SOCIALLY.FOR THE
PURPOSE OF THIS CLAUSE 'SOCIALLY EXCLUDED' MEANS BEING EXCLUDED FROM SOCIETY, OR
PARTS OF SOCIETY, AS A RESULT OF ONE OF MORE OF THE FOLLOWING FACTORS:
UNEMPLOYMENT; FINANCIAL HARDSHIP; YOUTH OR OLD AGE; ILL HEALTH (PHYSICAL OR
MENTAL); SUBSTANCE ABUSE OR DEPENDENCY INCLUDING ALCOHOL AND DRUGS;
DISCRIMINATION ON THE GROUNDS OF SEX, RACE, DISABILITY, ETHNIC ORIGIN, RELIGION,
BELIEF, CREED, SEXUAL ORIENTATION OR GENDER RE-ASSIGNMENT; POOR EDUCATIONAL OR
SKILLS ATTAINMENT; RELATIONSHIP AND FAMILY BREAKDOWN; POOR HOUSING (THAT IS
HOUSING THAT DOES NOT MEET BASIC HABITABLE STANDARDS; CRIME (EITHER AS A VICTIM OF
CRIME OR AS AN OFFENDER REHABILITATING INTO SOCIETY).

Activities: Providing facilities to relieve social isolation for adult males in the SO51 postal area

https://opencharities.uk/ew/1167471
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1167471
mailto:colin.peak2@gmail.com
http://www.romseymensshed.org.uk
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Classification

• How: Other Charitable Activities

• What: General Charitable Purposes, The Advancement Of Health Or Saving Of Lives, Recreation

• Who: Elderly/old People, The General Public/mankind

Geography

• Hampshire

Finances

Period end Income Expenditure Assets Employees

2025-12-31 £11,037 £13,233 - -

2024-12-31 £8,600 £8,583 - -

2023-12-31 £13,709 £12,038 - -

2022-12-31 £7,358 £6,240 - -

2021-12-31 £4,232 £5,647 - -

Trustees

Name Role Appointed

Anthony William Blackmoor 2021-11-02

Colin John Peak 2023-11-29

Ian Anthony Jeffery 2025-05-08

Paul Harry Grist 2023-07-12

Richard John Rose 2017-07-18

Ronald John Bowater 2016-05-31

Trevor Richard Bond 2016-05-31

https://opencharities.uk/ew/1167471


ROMSEY MEN'S SHED
England & Wales  -  Charity number 1167471

Accounts















ROMSEY MEN'S SHED
England & Wales  -  Charity number 1167471

Accounts















ROMSEY MEN'S SHED
England & Wales  -  Charity number 1167471

Accounts



Trustees' Annual Report for the period
Period start date Pared end date

I

From

~ ~ ~ ~

Charity name Romsey Men's Shed

Other names charity is known by

Registered charity number (if any) 1167471

Charity's principal address ' Community Office, The Romsey School

Romsey

SO51 8ZB

Names of the charity trustees who manage the charity

Trustee name

Malcolm Karfi

2 Don Snowsill

3 Ron Bowater

Trevor Bond

5 Richard Rose

6 Tony Blackmoor

7 Paul Grist

8 Colin Peak

9
10
11

12
s3

14

15

16
17
18
19
20

Oflice (if any)

Char!

Membership Sec &
Vice Chair

Treasurer

nates acted if nol for ~hole

Whole year

Whole year

Whole year

Whole year

Whole year

Whole year

From 12"Jul 2023

From 29e Nov 2023

Name of person (or body I enlieed
to a nt bus(ac d

Names of the trustees for the charity, If any, (for example, any custodian trustees)

Name Dates acted If not for whole ear

TAR March 2012



Names and addresses of advisers (Optional information)

T~ of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

~ e ~ ~

Oescription of the charity's trusts

Type of governing document

How the charity is constituted

Constitution document (based on the Charity Commission standard model
for CIOs) agreed with the Charity Commission upon regisbation on 6i6/16.
No subsequent amendments.
CIO

Trustee selecbon methods New Trustees may be appointed by existing Truslees to serve unbl the
next AGM at which point they retire. New Trustees (or Trustees standing
for re-eiecbon) may be elected by Members at the AGM hekl each
February.

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant. about

pokcies and procedures
adopted for the inducbon and
training of trustees:

~ the charity's organisational
structure and any wider
nehvork «W which tie charity
works;

e relationship with any related
parbes;

~ trustees' consideration of
major risks and the system
and procedures to manage
them.

To date all Trustees have been ~pied by exisbng Trustees and
appointed from the Membershrp and no specific traming or inducten has
been necessary.

The CIO is managed by the Trustees who meet quarterly. Members are
consulted on nearly all management issues but the more significant
decisions (strategic, governance. financial etc) are taken in formal Truslee
ineebngs.

Informal wOrking groups of Members are formed from time to time to
discuss and dovctop plans and proposals and less sigr. ificant deosions
are taken in these Working Groups or in the weekly meetings open to all
Members. More significant decisions are referred to formal Trustee
fiieebngs

Arrangements are in place for individuals to apply for Membership and
rules for Members and policies for all relevant issues are in place and
subject to reguiar review.

The activibes of the CIO are covered b a ro riate insurance.

~ ~

Summary of the objects of the
charity set out in its
governing document

The objects of the CIO are to promote social inclusion for the pid&lic

benefit by preventing men aged 18 or over, wi!hin Rosrsey and lhe
surrounding area, from becoming socially excluded, meeting the needs of
those people who are sooally excluded and assisting them to integrate
into society through the provision of facilities in which they can meet to
undertake creative, physical or recreational acbvrbes, leam or pass on
skills and knowledge and support each other socially.

Mardi 2012



The Trustees and Members of the CIO organize and take part in a large
and diverse range of tivities to support the objects of the CIO. The key
acbvity is a weekly meeting at which all other activties are di~ and
planned Usually at one meebng each month an outside speaker is
welcomed, and many interesting and varied talks have been enjoyed
in the course of the year. And most months one of the weekly meetings
involves a visit to a local museum or other place of kiterest. In addition to
the weekly meebngs most months a country walk followed by lunch at a
convenient hostelry is organized.

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

In addibon to these regular events the Members undertake many
pracfical community projects by repairing items and making things such
as mud kitchens or planters for local schools and other community
organisations. The requests received can be vary varied. The workshop
and social shed built by the Members in previous years are busy several
days each week with Members working on these tasks or on personal
proiects Members constucted a new outside working space in 2023.
Many craft items are made and sold to the public when opportunities
such as craft fairs arise. A Repak Shed event operates most months
where the public are invited to bring items for repair or restoration.
Members are able to repair approx. 85% of the items brought in.
Donations received as a result of community projects and Repair Shed
acfivity provide a valuable contribution to the CIO funds.

In addition to all the above there are occasional quizzes, photo
competitions, fishing and skitfies events. There is a very healthy level of
email and WhatsApp communication and banter between Members.
Members set up the local relay marathon course each year to assist the
Romsey Rotary groups.

Additional details of objectives

You may choose to include
further statements, where
relevant. about:

~ policy on grantmaking:

~ policy programme related
Investmefl'I;

~ contribution made by
volunteers.

The Trustees have read and understood the Charity Commission
guidance on public benefit and all decisions taken by Trustees in the
management of the CIO have been taken in accordance with that

uidance.

and activities (Optional information)

Note: The piacticai coinmunity projects referred to above are undertaken
to assist local organisations (and on occasion individuals) where there is
a clear commundy benefit. and where the profect would not be
urxlertaken by any commercial contractor (usually because they am too
smail to be a viable task for any contractor). The CIO does not make any
charge for undertaking such projects. However. the beneficiary is
required to pay for materials purchased and make a modest contribufion
towards the running costs of the CIO and consumables used from stock.
Members work as volunteers in such activity. Beneficiaries do however
ofien make a donabon to CIO funds

TAR htarch 2012



~ ~ ~ ~ ~

Summary of the main
achievements of the charity
during the year

I Trustees belreve that the CIO con5nues to be a well-known and weli-
respected organisabon within the Romsey area and that it is managed
and run in a professional and compelent manner. Membership is
buoyant and has increased to more than 70, with 1 Or 2 new enquiries
per month. It may even become necessary at some point in the future to
limit Membership should the pressure on facili5es at the workshop and
social shed become too great.

The mern achievement of the year has been the way the CIO has
con5nued to thrive and develop atter the difficulfies presented by COVID
in previous years. Membership is strong, finances are heaifny, and
Members are taking a much greater role in proposing, organising and
managing acbwbes. This has enabled the CIO to expand the 5vi5es
available as a mature and more rounded organisation.

TAR March 2012



Brief statement of the
charity's policy on reserves

Details of any funds materhrlty
in deficit

The CIO has formally declared a reserve of 22000 to meet any
completely unforeseen expenses. The reserve is however held in the
main CIO bank account together with the working funds and is not held in

,
a separate account. Caro is taken ',o accumulate sutficient working funds

'

at the end of the year to cover all anbcipatad running coals dunng the
folhwing financial year without having to use the f2.000 reserve.
Trustees will consider whether there is a need to take steps to increase
the reseem in future years

Not applicable.

You may choose to include
additional information. where
relevant about
~ the chanty's principal

sources of funds (induding
any fundraising):

~ how expenditure has
supporled the key objeclives
of the charity;

~ investment policy and
objectives including any
ethical investment policy
adopted.

subscriptions, occasional grants and donations from various sources,
donations in return for community projects and Repair Shed activity etc.

The CIO is in a healthy financial positron at the end of the year.

Further financial review detaits (Opbonal information)

g t. lh '~ ts fSNICIO edbyM bet

~ - ~ ~ ~ . ~ . ~

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s) Malcolm Kaill

Posltioll (eg Secretary, Chair; Ch
'

of 7
etc)

Date

oli Peak

Secretary

TAR March 2012



D CHARITY COMMISSION
FOR ENGLAND ANO WALES Romsey Mens 5"ed

Receipts and payments accounts
For the period

from 1st Janus 2023
To

1st December 202

CC16a

~ ' - - ~ . ~ ~ .
Unrestricted

funds
to the nearest

f
A1 Recei ts

Restricted
funds

to the nearest f to the nearest f to the nearest f

Endowment
Totalfunds

funds
Lastyear

to the nearest f

Restricted rants

Membership subscriptions and

Donations, Easy Fundraising

Donations for Repair Shed activities

Receipts from craft sale adivi

Receipt from social activities

Receipts from community roieds

Receipts from sale of clothing to Members

Paymer. t b, ttembe. s for Christmas mea!

2,013
1,430
1,717

968
1 4gn

5,380

133

578

2,013
1,430
1,717

968
1,490
5,380

133

578

570
1,146
1,169

1,487

Sub total (Gross income for
AR)

A2 Asset and investment sales
(see table).

13,709 13,709 T,358

Sub total

Total receipts 13,T09 - . 1",,709 I I

A3 Pa ments
Shed running costs
Maior item purchases (inc RMS shelter)

Costs of repair shed activity

Cost of craft sale adivity

Cost of social activities

Costs of communit ro'acts
Costs of clothing for sale to Members

Cost of Christmas meal

2,505

2,261
137
85

1,936
4,166

27
921

2,505

2 261
137
65

1,936
4,166

27
921

1,825

1,061
134
67

2,503
630

Sub total 12,036 12,038 6,240

A4 Asset and investment
purchases, (see table)

Sub total

Total payments 12,038 - - 12,038 6,240

IVet of receiptsl(payments)
A5 Transfers between funds
A6 Cash funds last year end

Cash funds this year end
4,538

6,209

1,671

4,538

6,209

1,118

3,420

4,538

CCXX R1 accounts (SS)



4

Categories Details
Unrestricted

funds
to nearest f

Restricted
funds

to nearest 5

Endowment
funds

to nearest F.

Bi Cash funds Cash at bank

Cash held by Treasurer

6,175

34

82 Other monetary assets

Total cash funds
(agree ba/sneer with receipts and payments

acccvh/(r))

Details

6,209

Unrestricted
funds

to nearest F.

Restricted
funds

to nearest r.

Endowment
funds

to nearest r.

B3 Investment assets
Details

Fund to which
asset helen s

Cost (optional)
Cunant value

o tionai

B4 Assets retained for the
charity's own use

Details
Workshop constructed by CIO

Accessible WC constructed by CIO

Machinery and too/a donated to CIO

Machinery ahd tools purchased by CIO

Soaaf shed cohatruccted by CIO

Fund to which
asset beion s

N/a

hya

kga

N/a

N/a

Current valueCost (optior/al)
o tional

B5 Liabilities
Details

Fund to wh/ch

llablll relates
Amount due

0 tlonal
When dua
'o tionaI

Signed by one or two trustees on
behalf of all the hostess Signature Print Name

C Peak

M A Ka(II

Date of
a roval

17 I 2.+

CCXX R2 accounts (SS)
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Trustees' Annual Report for the period

From

Period start date
Day Month Year
1 1 2022

Period end date
Day Month Year

To 31 12 2022

a ~ r ~ e

Charity name Romsey Men's Shed

Other names charity is known by

Registered charity number (if any) 1167471

Charity's principal address Community Once, The Romsey School

Greatbridge

Romsey

Postcode SO51 SZB

Names of the charity trustees who manage the charity

7

8

9
10

11

12

13
14

15
16

17

18

19
20

Trustee name

Malcolm Kaill

Don Snowsill

Ron Bowater

Trevor Bond

Richard Rose

Tony Blackmoor

Office (if any)

Chair

Secretary

Vice Chairman

Membership Sec

Treasurer

Dates acted if not for whole
eaf

Whole year

Whole year

Whole year

Whole year

Whole year

Whole year

Name of person (or body) entitled
to a int trustee if an

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole ear

TAR March 2012



Names and addresses of advisers (Optional information)

T of adviser Name Address

Name of chief executive or names of senior staff members (Optional Information)

~ s 0 Q ~ L 4 ~ ~ 4

Description of the charity's trusts

of overnin document Constitution document (based on the Charity Commission standard model
for CIOs) agreed with the Charity Commission upon registration on 6/6/1 6.
No subse uent amendments.
CIO- How the charity is constituted

ds New Trustees may be aPPointed bY existing Trustees to serve until theTrustee selection methods
next AGM at which point they retire. New Trustees (or Trustees standing
for re-election) may be elected by members at the AGM.

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

~ policies and procedures
adopted for the induction and
training of trustees;

~ the charity's organisational
structure and any wider
network with which the charity
works;

~ relationship with any related
parties;

~ trustees' consideration of
major risks and the system
and procedures to manage
them.

To date all Trustees have been co-opted by existing Trustees and
appointed from the Membership and no specific training or induction has
been necessary.

The CIO is managed by the Trustees. Members are consulted on nearly
all management issues but the more significant decisions (strategic,
governance, financial etc) are taken in formal Trustee meetings.

Informal working groups of Members are formed from time to time to
discuss and develop plans and proposals and less significant decisions
are taken in these Working Groups or in the weekly meetings open to all
Members. More significant decisions are referred to formal Trustee
meetings.

Arrangements are in place for individuals to apply for Membership and
rules for Members and policies for all relevant issues are in place and
subject to regular review.

The activities of the CIO are covered by appropriate insurance.

0 ~ ~ ~ . - ~

Summary of the objects of the
charity set out in its
governing document

The objects of the CIO are to promote social inclusion for the public
benefit by preventing men aged 18 or over, within Romsey and the
surrounding area, from becoming socially excluded, meeting the needs of
those people who are socially excluded and assisting them to integrate
into society through the provision of facilities in which they can meet to
undertake creative, physical or recreational activities, learn or pass on
skills and knowledge and support each other socially.

TAR March 2012



The Trustees and Members of the CIO organize and take part in a large
and diverse range of activities to support the objects of the CIO. The key
activity is a weekly meeting at which all other activities are discussed and
planned. Usually at one meeting each month an outside speaker is
welcomed and many interesting and varied talks have been enjoyed
in the course of the year. And most months one of the weekly meetings
involves a visit to a local museum or other place of interest. In addition to
the weekly meetings most months a country walk followed by lunch at a
convenient hostelry is organized

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

In addition to these regular events the Members undertake many
practical community projects by repairing items and making things such
as mud kitchens or planters for local schools and other community
organisations. The requests received can be vary varied and have even
involved some decorating and installation of a kitchen. The workshop
and social shed built by the Members in previous years are busy several
days each week with Members working on these tasks or on personal
projects. Members are planning to construct a new outside working
space in 2023. Many craft items are made and donated to a local charity
shop for them to sell as well as for sale to the public. A Repair Shed
event operates most months where the public are invited to bring items
for repair or restoration. Members are able to repair approx. 85% of the
items brought in. Donations received as a result of community projects
and Repair Shed activity provide a valuable contribution to the CIO funds.

In addition to all the above there are regular on-line quizzes, photo
competitions, fishing and skittles events. There is a very healthy level of
email and WhatsApp communication and banter between Members.
Members set up the local relay marathon and participated in the Walk the
Test Way event.

The Trustees have read and understood the Charity Commission
guidance on public benefit and all decisions taken by Trustees in the
management of the CIO have been taken in accordance with that

uidance.

Additional details of objectives and activities (Optional information)

You may choose to include
further statements, where
relevant, about:

~ policy on grantmaking;

~ policy programme related
investment;

~ contribution made by
volunteers.

Note: The practical community projects referred to above are undertaken
to assist local organisations (and on occasion individuals) where there is
a clear community benefit, and would not be undertaken by any
commercial contractor (usually because they are too small to be a viable
task for the contractor). The CIO does not make any charge for
undertaking such projects. However, the beneficiary pays for materials
purchased and makes a modest contribution towards the running costs of
the CIO and consumables used from stock. Members work as volunteers
in such activity.

TAR March 2012



~ ~ A A A ~ ~ ~ e

Summary of the main
achievements of the charity
during the year

Trustees believe that the CIO continues to be a well-known and well-
respected organisation within the Romsey area and that it is managed
and run in a professional and competent manner. Membership is
buoyant and has increased to more than 60, with 1 or 2 new enquiries
per month. It may even become necessary at some point in the future to
limit Membership should the pressure on facilities at the workshop and
social shed become too great.

The main achievement of the year has been the way the CIO has
continued to thrive and develop after the difliculties presented by COVID
in previous years. Membership is strong, finances are healthy, and
members are taking a much greater role in proposing, organising and
managing activities. This has enabled the CIO to expand the activities
available as a mature and more rounded organisation.

TAR March 2012



Brief statement of the
charity's policy on reserves

The CIO has formally declared a reserve of f2000 to meet any
completely unforeseen expenses. The reserve is however held in the
main CIO bank account together with the working funds and is not held in
a separate account. Care is taken to accumulate sufficient working funds
at the end of the year to cover all anticipated running costs during the
following financial year without having to use the E2,000 reserve.
Trustees will consider whether there is a need to take steps to increase
the reserve in future ears.

Details of any funds materially
in deficit Not applicable.

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:
~ the charity's principal

sources of funds (including
any fundraising);

~ how expenditure has
supported the key objectives
of the charity;

~ investment policy and
objectives including any
ethical investment policy
adopted.

In general the running costs of the CIO are covered by Member
subscriptions, occasional grants and donations from various sources,
donations in return for community projects and Repair Shed activity etc.

The CIO is in a healthy financial position at the end of the year.

~ . ~ ~ ~ 0 ~ ~

R ~ ~ . ~

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Date

Malcolm Kaill

Chair of Trustees

Don Snowsill

Secretary

TAR March 2012



31st December 2022

CHARITY COMMISSION
FOR ENGlANO ANO WALES Ramsey Mna Shed

Receipts and payments accounts
For the period

Tofront 1st Janus 2022

GG16a

~ J 0 4 ~

A1 Recel ts
Restricted rants

Members hi subscri iona

~ ~ ~

Unrestricted
funds

to the nearest 5

1,526

Restricted funds

to the nearest 5

Endowment
funds

to the nearest 8

Total funds

to the nearest 5

Laatyear

to the nearest 5

419
Unrestricted grants, donetiorv, receipts from
Ess fundraisi

Donations for ir Shed activities

Rscei ts from craft sales
Recei ts fundreisi end social activities
Recei ts from corrrnunit

' ts

1,146
1,160
1,460
1,487

1,'180

1,4N
1,487

'1 32

579
635

1,089
1,377

Sub total(Grossincome for AR)

A2 Asset and investment sales,
see table .

7,358

Sub total

Total receipts

A3 Pa ents
Shed running costs
Major item purchases
Costs of re ir shed activities
Cost of craft sale
Cost of promotion fundraising and social
activities

Costs of commun' ro cts

1 825
1 081

503

35
96

2 027
1 107

Sub total

A4 Asset and investment
purchases, (see table)

Sub total

Total payments

Net of receiptsgpayments)
A5 Transfers between funds
A6 Cash funds last year end

Cash funds this year end
3,420

4,638

1,'l16 'l,417

4,838

CCXX R1 accounts (SS) 14/01/2023



~ e e ~ ~ r ~ r ~ ~ ~ ~ s

Categories

81 Cash funds

Details

Cash at bank

Cash held by Treasurer

Unnrstricted Restricted funds Endowment
funds funds

to nearest K to nearest g to nearest R

4,53?

Total cash t'unde 4,53()

82 Other monetary assets

(agree balaces with recepis exl paymenh accaurr(s))

Details

Unrestricted
funds

to nearest g

Restricted funds

to nearest f

Endowment
funds

to nearest g

83 Investment assets
Details

Fund to wtdch asset
belongs

Current value
ops onal)

84 Assets retained for the
charity's own use

Details
Workshop constructed by QO

Accessible WC constructed by QO

Machinery and tools donated to QO

Machinery and tools purchased by CIO

Social shed construccted by QO

Fund to which asset
belongs

Wa

Cost (optional)
(optional)

85 Liabilities
Details

Fund to which

liability relates (optional)
When dus
(optional)

Signed by one or two trustees on
behalf of all the trustees Signature Print Name

D M Snowsill

M A Kaill

Date of approval

/'7- / -~g
/ -a)-P'

CCXX R2 aununts (SS) 14/01/2023
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Tru8tee8 Annual Report for the period

To

Charity name Romsey Men's Shed

Other names charity ls hnown by

Registered charity number (if any) 1167471

Charity's principal address Community 0{bee, The Romsey School

8081 8Z8

Names of the charity trustees who manage the charity

8
9

10
11

12

13
14

15

16
17

18

19
20

Troelaa name

Malcolm Kaill

Richard Rose

Jon Lee

Tony Blackmoor

Oeuvre {lfany)

Chair

Secretary (Ireasurer
from 2/11/21)

Treasurer

Oabra oread Snra ror whore

Whole year

Whole Year

Whde Year

Whde Year

Whde Year

Until 26/10/21

From 2/11/21

Name or Screen {orbody) aneead
to rd boaeee a

Names of the trustees for the charity, If any, (for example, any cuslodlan trustees)

Dates acted if not for whole r

TAR March 2012



Names and addresses of advisers (Optkmal information)

T of adviser Name Address

Name of chief executive or names of senior staff members (Optkmat Information)

Oescrtptlon of the chartty'8 trusts

onstitution document (based on the Charity Commission standard model
for CIOs) sgmed with the Charity Commisskxl upon registration on $6/16.
No t amendments.

How the charity is constituted
CIO

New Trustees may be appointed by existing Trustees to serve until the
next AGM at which point they retire. New Trustees (or Trustees standing
for re-election) may be ehcted by members at the AGM.

Addwonat governance issues (Optional Information)

You may choose to Indude
sddifional irrtoffnation, where
relevant, about:

~ polkas encl pmcsckfres
adopted for the inducfion snd
tfskling of Ifusi888;

~ the charity's organisational
structure and any wider
network with which the charity
works, '

~ relationship with sny related
psrbes;

~ trustees' consideration of
major risks and the system
and procedures to manage
them.

To date all Trustees have been coated by existing Trustees and
appointed from the Membership and no specWc training or inducfion has
been necessary.

Ths CIO is managed by the Trustees. Members are consulted on nearly
all management issues but Ihe more significant ecisions (strategic,
govsITlaflcs, fiASAcsll Blc) SIS taken M follnst Tfustee ITleetklgs, cABA h8ld
by Zoom in Ihe current year.

In normal fimes, informal working groups of Members are formed from
fime to bme to discuss and develop plane and proposals and less
signilicant decisions are taken in these Working Groups or in the weekly
meetings open to afi Members. More significant decisions are referred to
formal Trustee meetings.

Arrangements are in phce for Indivkfuals lo apply for Membership snd
rules for Members and policies for all relevant issues are in phce and
subject to regular review.

The scfivifies of the CIO are covered 8 insulanc8.

~ a

Summary of the objects of the
charity set out In its
governing document

The objects of the CIO are to promote sodal indusion for the public
benefit by preventing men aged 18or over, within Romsey and the
slxfounding area, ffCxm becoming socially exduded, meeting the needs of
those people who am socially excluded and assisting them to integrate
into society Ihrough the provision of factltfies in which they can meet to
undertake creabve, physical or recreational acbvifies, leam or pass on
skifis and knowledge snd support each other socially.

March 2012



Ths COVIO pandemic has been an unprecedsnled chslenge to s smal
charfiy Ihat sins lo promote social indusion, with many Members over
70. Despite this, the Trustees resolved to conknue as far as posslq lo
meet fixr Shed's ctiaitlabkr stm wilhin the rsstrtcfions applying.

Summary of the main
activities undertaken for the
pubfic benefit in rebrtlon to
these objects (Include within
this section the statutory
declaralon that trustees have
had regard to the guidance
issued by ths Charity
Commission on public
benellt)

For the major part of the year, und September, the scbvitim of the CIO
were severely limited by fiie COVID pandemic restncfions imposed from
time to time. The CIO has been rigorous in adhering to sl Govemrnent
COVID laws snd guidance in any cfivifies Ihst have been possible.

Weekly Zoom meetings were held during this period open to all
Members. As well as the usual weekly business, outside speakers gave
monthly talks which were very wel received and Members have
'interviewed' each other about their lives and experiences during the
meelngs and discussed various lopics of common inlerest. Other online

ctivities have induded phohgraphic competilons, quizzes and frequent
sharing of news, views and funny contnbufions by email and WhatsApp.
Where the COYIO iukrs permtfied. Members held smel oubride
gathsririgs at the shed. took on some pracbcsl community projeds,
orgsnised country walks and visits to various museums.

The Trustees have read and underskxxl the Charity Commission
guidance on public benefit and all decisions taken by Trustees in the
management of the CIO have been taken in accordance with that
guidance.

Additional details of objectives and actlvtfies (Optional Information)

You may choose to indude
further statements, where
relevant, about:

~ policy on grantmaking:

~ policy progtsfnfll8 t8laled
investment;

~ contribution made by
volunteers.

Note: The practical community projects referred to above sre undertaken
to assist other community organisabons and on occasion individusbi.
Such projects are only undertaken where there is a dear community
benefit. No project is undertaken unless it is Judged that it would nol be
undertaken by any commercial contractor {usually because they are too
small to be 8 viabkr btsk for the contractor). The CIO does not make any
charge for undertaking such projtxls. However, the beneficiary must pay
for any materials purchased and make a modest contribution towards the
running costs of the CIO and consumables used from stock. Members
work as volunteers in such activity.

TAR March 2012



Summery of the main
achkrvements of the charity
during the year

Despke the ditliculdes the year has presented, the Trustees believe that
the CIO continues lo be a well-known and welhespected organisa5on
within Ihe Romsey area and that it is managed and run in a professional
and competent manner.

The main achievement of the year has again been to adapt to the
chagenging circumstances and working within the COVID restrictions,
despite many Members falling in a category more vulnerabkr to infection.
The charity has maintained a broad range of acNvibes in line with Na aim.

The Membership has shown great resilience and maintained Ns strong
community spirit and camaraderie. The majority of Members renewed
their Men4ership in April and a number of new Members were welcomed
during the year.

The CIO remains in a strong position to move forward as soon as the
situabon sNows.

The Repair Shed has operated a number of Smes when possitse within
Ihe COVID restricbons operative at the time. Members have made craft
items at home for the benslit of the Countess Mounlbatlen Hospke-
aNowktg Ihem to raise well over f1000.

Mach 2012



Brtef statement of the
charity's policy on reserves

The CIO has no spectfic dedared policy on reserves but wiN maintain a
minimum bank account bsbmce of f1,000 kr order lo meet any
completely unforeseen expenses. Care ls taken to accumulate flicient
funds at the end of the year to cover afi anticipated running costs during
the following financia year without having to use Ihe f1.000 minimum
brdsnce.

Details of any funds materially
In deficit

Further financial review details (Opdonal Inforrrrsdon)

You may choose to include
additional information. where
rekrvant about:
~ Nur charily's principal

sources of funds (including
sny fundraising);

~ how expendfiufs hss
supporied the key objec5ves
of the charity;

~ invessnent policy snd
objectives induding any
ethical investment policy
adopted.

In general Ihe running cosh of Ihe CIO sre covered by member
subscriptions. occasional grants snd donafions from various sources,
donsfions in return for community tasks snd Repair Shed acfivity etc.

The CIO is in a heaNhy financial posi5on at the end of the year.

~ . ~ ~

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Posl5on (eg Secretary, Chair,
etc)

Malcolm Kaifi

Chair of Trustees

Oon Snowsifi

Mach 2012



O CHARITY COMMISSION
FOR ENGLAND AND WALES Ramsey Mens Shed

Receipts and payments accounts CC~ea
For the period

from 1st Janua 2021
To

31st December 2021

~ r ~ ~ ~

Unrestricted
R . Endowment

to the rearest 8 to ths nearest 8 to the nearest 8

Total funds

to ths nearest 8

Last year

to the nearest 8
A1 Recei ts
Restncted rants

Membershi subscri iona

Unrestricted grants, donations, Gift Aid

recei ts from Eas undraisl

Fundraisin and social activities

Communit ro ts
Tradin activities

ir Shed activitie

418

132

1,378

1,249

270

174
1,148

420

Sub

total�

(Gross income for ARJ

A2 Asset and investment sales,
see table .

3,718

Sub total

Total receipts 4432 - - 4,232 3,715

A3pa ments
Cost of pronation fundraising and social
activities

Shed mnning costs
Shed building and development costs
Costs of conmunity projects
Costs of trading activitie

Costs of repair shed activities

Major item purchases

2 027
1 883

1 107
98
38

820

1 'l01 708
12

Sub total 8,881

A4 Asset and investment
purchases, (see table)

Sub total

Total payments S,ee . . 8,847 3879

Net of recelptsl(payments)
AS Transfers between funds
AS Cash funds last year end

Cash funds this year end
4,835

1 15

4435
Sr439

4,799

CCXX R1 accounts (SS) 18/01/2022



~ a ~ ~ ~ ~ ~ ~ ~

Categories

81 Cash funds

Detads

Cash at bank

Cash held by Treasurer

Unrestricted
funds

10 llmraat E

3,342

Ts

Restricted funds

to nasraat E

Endowment
funds

to nearest E

Total cash funds Srdge

82 Other monetary assets

(nraa bBlanra rle facapu slid parmallla accoUIr(a)I

Details

Unrestricted
funds

to Iwaraat E

Restricted funds

to naarast E

Endowment
funds

to nearest E

83 Investment assets
Details

Fund to which asset
bal

Cost (optional)
(opdonal)

84 Assets retained for the
charity's own use

Details
Workshop constructed by CIO

Accessible WC constructed by CIO

Machinery and tools donated to CIO

Machinery and tools purchased by CIO

Fund to widch asset
bel

Current vs(us
(opaonal)

85 Liabilities
Details

Furl to which
liauuty relates

Amount dus
(optional)

When dus

(optional)

Signed by one or two trustees on
behalf of all the trustees Signature Print Name Date of approval

D M Snowsill

M A Kaill
ts / z~

CCXX R2 accounts (SS) 18/01/2022
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